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o 2N TFKITTTITIEBABB LTS, B2 Ny FRoPIZiE, d8kE LT
BITNDHIND, H 1Ay TKRERE - T, 5S OFES QEC KB Z 158 TV ey
BH&H 0, FEmIEN D D biud,
o (REESHUROBIREN., MEROLEE LWE L ZFEn L, F5@ 24t L= v
FE LD, o, BROBRERZRPALLEV T L5 oT, MG DOFIC
X, AFEHRLEEDPEZ D70 EANRPHTE R LD D,
o HEMNX VWY BEEEE - TEEAT ALY o, FORER, #
B ORI OBASRIE N B LI FH KL H 5,
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o FIRECIR A O HICE L GEHMEDR R STV D,

o EFESCHENEMICIEMIZ /2o T, BRI, BHZERFIZ 100 ~ A FHE S IMaCS % 406 L
TBY, ZINDBERICATRR D D, FDT-D AENELZNBEK TS L 91Tk o 7,
ZORER, BAFE N LHER L2 - (FREH),

Improvement of students attendance

Aethikoneswara MV, in Trincomalee
100

90

80

70

60

50

40

30

20

DrOSQUSOD WD "D TO TS HAD

10

0

Jan Feb Mar Apr | May Jun Jul Aug | Sep Oct | Nov | Dec
—=—2006| 68.2 | 75.7 | 73.7 | 77.9 | 59.4 48 669 | 68.7 | 68.7 70 69.3 | 71.7

—8—2007| 796 | 86.5 | 84.8 | 753 | 79.7 | 81.9 | 81.3 | 80.9
Mot

3: EEDHFERHERE (L) > a7 1) —Aethikoneswara #?)
(EEHRL 7 By = N F— 1)

2B, R ICE LT FRROL D REENRD b,

o HEXHREZTOSNMENMEWFER G H D, IrY =y ML TORIIGEINT| X i
IVELEEDbNS,

o HMEAZLKTIER L, ZEOIZIRH L%, ZEOST 0V =7 FF—LDT K/3A A
IZED, NEOEENMEL RDIBARNH DN, FIRICL > T, BHETHEC TH
Lodonz), FRIE TESEBbORENREEINL TRV LEETWDHEZ AL
HDH, TNHIE, FIRMUPFHEREDOEELZIE L T ho720, ZEOR T B Y =
I R F—LDHANTS TR0 LIZZ SICRERNTEEEZ N D,

o XEKIIMEL THEOEEZ FEET LB H D, 4%, Hx OFROEFIZE ST
IV AT 4 TIRIEENNRTED L) XENRMLETHD,

a7 T, MG OFAE I DIRER A, T=4 ) v — hORIIC LY
ML TV D, FEiOXGE, FRGEEIZBIT 5 QEC & SEIKA TH V| sHMEiEHEILI T O L8
D THDH, 100 ST EICHE LZEE0 65 mAEREEL LTW5,
SEIKA D7l £
e KMEDOV—F— v (55)
o AUNR—DOBMEG UNTEZET) (55)
e SEIKA X —7 1 ¥ Z#HEEOERIRDL (5 1)
o BREIEDYAT A (58)
o [FHILAFADI T A (55)
QEC Dl 1 1E:
e QECU—4¥—0DV—F—v v LE TS (5R)
o BERELEHMILAE R
o KM LIRFEIHEOER (5 /)
o JRENORE - OB ~OEBL (10 )

2007 #-2 H DI T, £x5 ZEO DOF 1 /Ny FIROEERIZTTERO LBV THY . % ZEO
EHIZITRIEOBEThH- T,
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R 1 CFEEGEEICETD QEC DFEHR
Trincomalee | Kurunegala | Bandarawela | Wellawaya | Jaffha
56.4 60.2 58.0 61.6 58.8
(FE: Zo®=4 D 7 Kild SEIKA Z 3l G 544 L, QEC DA ZFHIER G L LT 5)
(EBHEML : oY= FF—1)

—F. FTRDO X512, % QEC DEBITITIZSSE N H D, D Lnb, QEC DOIFEhERRE
WIS EIETHDLZ ENond,

(3) B3 DAk
B 3 OERCIRILIZBI LT, TREO X 9 R FE LWE LRI TR S,

e ZEOWER7uV =/ hF—LDOLIEIZLY, TRTOH 1 H2 v FKIEL, #
B - A - REEREOBMO L L EEREE ) D HE EEE) 2k
IZFEi L CT\W5b, ZEORBIC L 2E=4 1 7 L E-IMICITONR TV 5,

o AR 100 = AFHESC IMaCS (2T Y #LA TV 5, ERED SLEEHE 1 il
ORH NS, HlziX, MU a~<VU—@ Vigneswara & (G 1 Ny FTH)TlL, 7t
BN TFO L D UMM A LD,

Result of 100-box calculation
Grade 6 studentsin Vigneswara MV, Trincomalee

M all collect Msome mintakes

fisttime after6 | fisttime after6 | fisttime after6 | fisttime after6
months months months months

Addition Substruction Multiplication Division

4 HEHOHER—100 TREHEHE (Y27 !1)—Vigneswara 1)
(& BHEML: Vigneswara 1)

o KGR OBEIL, BMEMNELZBLTBAEWIFERE S X olcholz, £7-. ¥R
OEEENER I >o5 5, HlziE, b ravwl)—oY —r LLORZEMIE~
OHEEITIEFICEML TR, FEl9%, 2lIH 194, 3MEH 254 ThH-o7-,

o ZEO KRB OEEAL QEC I LV, SEIERFM BB S, IHHEIN WD,

o EEM-RRICBITAEFOBBEN M ELEZERLH D, 202 LX), HESKE
DHEBELEIEEA~DET RX—2 a3 UNEHIZHELTWS, BlziE, FUra<sl—
DF 1 Ny FHED 2005 4F- & 2006 -0 9 FLEDFI TR OB OREREZFT D L. 10
BDH>H THRTHEERENEML TS, 72, M) ra<w—0F 1 Ny FKD S
TR ERER OB ECHEZTRD &L 2007 FICKRE S HORTNDZ ERDND

(FTHEH),
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100%
80%
60%
40%
20%

0%

Result of Grade 5 Scholorship Exam
Average score of the first batch schools
in Trincomalee ZEO

[ ]
B More than 100
M Lessthan 100

2004 2005 2006 2007

& 5

S EARFSRBOSBREOED (F) a3 U—% 1 Ny FRTH)
(BEHRSE - 7002 b 4

MRS 2 DRG] THlR_7=X 912, V' —r L~ULd QEC REDBIZ L v | Ik
KGR L BEREFINCELE RO L I 12720, 7200021% 58 X 100 ~ AFHHE 48
AT DFERHHTET,

W% | NIE BMER T E DRI EHOBERTA N7 v 7 Q@FA L 9FAH) 12,
IuY s FIMER LT BREMETA K7 v 7] ONERRY ANSBND TET
Hb,

B, AR 3B LTI ORUE DR bz,

100 = AFHHER IMaCS O EJEIZEE L, HEAEDRNEES, KEDOZWAEfE~D 7
F =T v T RHFICTETCWRWEARD D, 7T ADEFXEOLHLLER, HE
DOFFFNIZ 100 v A FHHE S IMaCS OFREEZ I T TEXRWEENREL H D, £ OHE
AREIX. B HFFRNCER Y OFEICEY 1T Z &2 5 TV A A, B MO T
BEbLH D, Tl TNOOEEE T A v —T v 7T H2OIT, HGR% OB A2 E
WTWAHBLRNZIFINDENR, I TRVWHBE WD, /2, 100 v AFHES
IMaCS % %Efii L T\ 5. ZEIXREM %55 Olc—4 1 m T, FBEDSE T 72V A
FIRETLRMMTEAER, B, FRERAD L RERET, BX—Ticblz
STHEIZRVMATELT, ZEO7 4+ —T v 7 bWEA LR LT,
HEIX, IS CEAAEMTTERT LD, FEHEEORVAEITIETHEVER LR
VMEANZ B D & 9 TH D, Bl zIE, AT IMaCS Ol % ok 5 D%, FHHEE
DEWEFEEZRSTHL, 740—7 v 7 F50RERHMTHY . EO L WE
HERETHZENANTIIARWVI T TH LN, LD L ) RN EWNEE H W5,
HEIT, 100 v ZFER IMaCS DEtska ST TV A28, SR8k DO AN E] T/
BENBH D,

ZEO °oxt B Tl IMaCS O EM T 27 & OHER OIRE 20 AN/ iX»0 T
B, ZODEUNCERME S AVER L, AIITIEH S5 E TR A 03025
HDEHBIND,

7uY s/ TR OBEER B ICET HIERR A E=2 U 7 — FO ALY
AL TV D, RRITEEREFICET S QEC THY, FHMEAEILLTO LY THDH, 100
S SR L7258 0 65 A EROBEELE LTV 5D,
PR QEC T F5HE:

*QEC V=4 —0D V) —X— v 7 L EHESM (55)
EERE L EHILA (5 R)

X LIRFEEHOEE (5 1)

IEBN DR « AEDHIE~DOERL (10 /%)
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2007 F 2 HORF T, &Y — L NOHE 1 ANy FROVEFRIITROLELBY THbH, xR
— VTR E =T o Tz,

® 2 HEMAEEICHETD QEC DFEHR
Trincomalee | Kurunegala | Bandarawela | Wellawaya | Jaffha
55.8 56.4 58.4 58.2 59.0

(ERHEML : Y r o=y hF—1)

—J7. FRIDO XS, FFHLD QEC D AEITIZIES >& N H o7, ZDZ &5, QEC DiF
@@%ﬁﬁiéiéif&é ENYIND,

Marks of Education QECs
(First batch schools)

Marks of a school ®0-4 M5-9 W10-14 M15-19 W20-25

No. of schools 17

B 6 :EHE QECEBRRE-—E=FVUI/BRQ07E2AR)
(ERHEML : Y r =y hF—2)

4-1-4 FAPzH FEEOERE

R ZEO 1T, V' — U NOFER PN E R BTGB 2 ki T 5 - DI B BT ORI 2 E 2
2955, ZEOFEIX., 207 uy s hTORREZ, SRl s ) — o~k S8z
WEWIEWNWETFR— g U EEF-S TS, F-. ZEO OFHEKICBIT 2EN EN-TEH
0. HE~DOFIENLL o TWA, ZOZLIZLY | #HEOMEICHT AN EEOm ESE
T 5,

BNy TRIE, ey M IR TR BDIGENI#E CE D, LEEEZFFo TS
WIS TH OB TOIREIRE X, BF TR CH 2@ ThHI LEXTEY, =41
VTR EOFEIN R KERIX, ZEO LR ENDLTHA D, ERBLTWD, Yuev=s hOX
BOL L, FORHZDOBEES O RNRVEBATDT, ZOBIIREQRFEEZLELTSHZ
R IERIZMGETE D, LIRS o T, ABEROFITIE, BT A E LTIERET
XD AREMEZ R OFR BN 2o0d D,

ZDEHIT, I— /@%&TOD%QOD@%@E% TERE LWERERA LD, Ty
=7 N BAEEERT DD j:;ﬂE@W%LMKTF7H/17F%@%ﬂfﬁbfw<J
%ﬁﬁ%%f%éo%@t ZIXE T, BIREERS. S5 PDE - INBURF & ZEO O iR 2BV |
TuY s METH +A&%&% FEARED . BRI E A2 ZEO AT bid K 9 Ic T A
Ndhb, FhamzTr7ayzr v F—2Aai%, 2V T OF B (MOE, NIE 72 &) 723,
Talxl NOTFu—FEA%, RELALOT ST AIRYAL TN ZENRTEx S L
). XELTWLENRND D,
:@iﬁ&\¢%ﬁﬁ-M&ﬁmm-mm-%&@%@FM®o@ﬁDJ@%ﬁ&k%m
Ml DL D272’ . DFEY FEOSRR 0] 2L T BERH D, ZD=D
I, CHETO X ISR THRI LA >729 . QEC KEITBWTIESRE & b4 4t ﬁ
L0 5EZES T ZERALDTH 5,
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4-1-5 LRI BEBEOZFRE

Tuv=zl NI, EBEETHD THEOEOM ELEEDRIE] IZHERT 5 Alietk &2 -
TW5, &8 KiTEns, 2473, 2. ICOHTITY —ICBT 5/ NEOFRETHY . A L
~L (General Certificate of Education Advanced Level, GCEA/L) @7 T A D A RKFER (¥ A
7 1AB) C LT D ERINCHE D NRN R, —F, Tav=s MEBIERIZLD ., \»w<L
ODIPDORBIETIE, AFHLEENEZ -0  AEFEOFNNM ELTZD E o2 JkERABND,
ZHiE, RIBRICBT2HEOEOEEV Z T HDTHY | Fk, FREIOBEKZDEIE
WZOMNBEBZOND, LML, EORE, B AEICHEBMTEDNIZOWTELTHDIX
R R CTH 5,

F7o. TCICIEE ZEO NHE B EEB)OFNICHEZ R L, {TEIZEZ LigH T\ 5D,
ZIE. UNDAN Ry v T ZEO X, HBEUEIREZE AT, KR ZEO THH NN H T T
=T %R LT, RAMOY =V ~% ZB0O b AFERL L TWD, FEGIRD, B WERE %
B AIVED TWD Z EIFT TIZIk =B TH D, b, 7av=Z MR, 0O BT
HIECTH D [FEXIG ZEO IR A~DE R ) ~E BT D rREENE N L 2R LTV D,

4-2 il S BB I K S
4-2-1 T4

TaY = s AL PR EROFRGEE AL L, BRI O o EREEE S LT
HAY T BT E & BEAMENE, FIZIEHEE, MOE 1%, #HE® 7 ¥ —FR 7L —24U
—7 « 7' /"7 A (Bducation Sector Development Framework and Programme, ESDFP) & 4 {417 &
NT=BBE B OEEKTZ 540 (2006 42725 2010 4F £ T) OTETHEEL TW5D, Z Ok
WZIERD XS 724 DOBWINR G D, QT XTOFNY) - PEHELRF - FETZDHLOIIA
YEEFED D, OF] - FEHBEOEZED D, @ LV RIFNFRA TR EWREL D E1T 5. D
BT EHBFY —E20bEITH, A7 a7 M, BER#SHEF O L #REE o 3
HfELTWA Z &b, Bk ESDFP 0@ & @D BRI Z KT 720D W1 & U TALIESHT
HILTWA,

Fo PR EEROFRGEEIZE LT MOE 1%, HEROIRIC L FiRk#E 7 1 77 A (Program
for School Improvement, PSI) % 17 V' —> T L T\ %, MOE |ZATrY =7 FNOKEES
%, PSLIZHUD ANNDERTH S,

F£7-. MOE & NIE b 2FEHE—REBTH D 0 L-ULR A LULZB W THEFER O SHRNE
KL TWDLZEEMERLTRBY ., ey =7 "R ZOMBEEMRT Db 2 L 2R L
TWo, £/, vy NOIEE), Bl 21X EME] 21X, AV 7 TIEFEAINT
FLWEREIC LY TEBRAZE L oY) oEfxRETILDOTHD,

AK7ayvxr M, Zu# (BE, £ REERLE) BQECOEE LRV | FHECME Y
Br. BREREOBRICEBMTHE NI FEE LD ZLICED, ZBEEFEO=—XIHET Db L
TpoTWAD,

FuYx s M, BARBIFOREY TEC JIICA D2V T o h EREEEmEE & ISR
VN, [R5 - BHECIE, BERETH D TANEN S TR OF T, HESFICB W THE
DE LNV EEmD D Z L OMLEAZBEHL TV 5D,

4-2-2 Btk
RIA e CTREMAZRL T L D12, 7ry=7 hD 3 DORRIFNEFIERL S O2H D,
L, 7uev=2 FRETH S (R HE OMESL ) 2T 21213, T DRRITMZ
T, X5 ZEO 23FER b Z0R Sl 8 ke « H M LT <IZhiz»> T, AR TH % PDE <°
PNBURF 2> BB « HRRAY - BT XA T 6N KO RA D=L %, Tav =7 I
PHEDD ETIHERE L TBLMERH D, ZD7HIZ ZEO 134%, T OB & O iR AT
WG RETH D, £72. MOE IF, A7 vry=7 b3, 2ET v 7T 50— LTl &k

S RUYSUHDERKIZA 84 TIshhnd, DFA T3 (IS5 EEONELBEDOH). @44 F2 (I~11 EEDHHELBEEED).
®FA4T1C (IBFELETHANALRILOBHERI—IEZEFHWN)., FLT@DE4A T1AB (1I3FELEETHY. A LRLOEHK
Ha—X%&L) BH 5. A(Advanced)LRILEIL 12,13 FEZEF L., Fhizxw L O (Ordinary) LARLIE 10, 11 FEFHT,
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XFEMINDLIRL FEERFFLTEBY . 7o/ MNIFORFHBEEZXEL TN 2 RSB E
LV,

IR X9 7 R AH OREESC ST RIRTT A~ ORI, T r Y = 7 MIRNICSE T 95 AIREMES
BV, ZOHEMIILTOLEEY THD, O7aY =7 MITTIZ ZEO & PDE « MBS A It
HTELLILELBED TS, @FDOFKEE, PDE « MBUFIZ 7 1Y =7 MEEIZ XET 5 EN
ZRLTW5S, @MOE 1345, “uny =2 b& PSLICHAET 5 EME LTS, A7V
7 FT%, MOE <°NIE @ PSIfHY4#E % CP DA L NN— |2z 57 EDOFEZHEL, HRLAIC
BHTWD,

vl MEBIZED D I ZTHROLNTZIFEEAEDOFERIIDRALDOTH T2, —H6.
RELAMNERFELH D, HlziE, iR ZEO RFRKROE=F V) VIO, Seary v e
FXADLHEF, 2L JWEBEARNTT-DOA L 57289 THDH, L, K
WEE LN E N2 o720 TALIZT 7 ST LTz — U ROFR D72 IZiE. T D FIEITE
PLaEl, TF =y a RN ERDHZEbHoTn, % ZEO ORI, IHEIBIMEIRICH W T, i
HATEY V=R ZOENPMNLTODRIGENRH D EE2BETLHE, TE=XV 7D
FFRlE, =R H O OIFE O ZHE T 5 - DIIEH SN A RETHY | oy —
R L& D D 7=l 5 R & TIER 0,

F7o. TR 1 OFERCIRIL) Tl 7= X 912, £F QEC KA T LI T v 7 EN-BI#E LA
Lk REafio-k o Th oD,

4-2-3 hEH

FE A E DN LIGENIFEE D ICEH SN, LArL, CoSM DRILNEN., F DfEHR, B
R o TNVEOBFE K 6 B A BT,

TS 1) XER S-S 2o®H D, #EZEO 1T, V'~ NOBEEUETEZRET D200
BAHEEOHOOH D, %K ZEO DEFHER LIEENROKENEA TS,

H2) bERSINOOH D, HERIZBW T, FOORE, RS OB E,
A7 EDETE L D LWL BIER SN TWD, {8, A7 0P =7 hDOFEE &<
LTEY, 7V MEBIZRRLET COELNEWI BEEZEF> TS, 72, AL D
i, 5] L LTOREZR-TZENTE D EEDNIFE LWL S0vH Y, ZEO
RFRNNELY V= A=Y v E LR TE DN EFF T Ax b BHE-> TS,

K5 ZEO PR TR ER LA OTRENCEL D FLA TV DY, TR 3] Z2AERHTOIZIE0
RMFERDND THA D, R 3ICET 2 ERIEETH S IMaCS O EMIT/ ENEA S vz
DI 2006 F4£H-TH Y . ZEO RF I 23 S OIRENIAKEAITEL Y $AIED 7= D IdHED = &
Thd, ZNODOIEBNFIEICRD EHTHIIE. E5RD5 LROWFHIRIENLETH 5,

4-2-4 AR b

Tavxl MI. M BETHHIHEDE DR EEKAEDRIEICHBNT 5 /it E2 - Tl Y .,
FExt R — IR BN T CILHE L EIGTE Z Y ANDEMZRF->TnbHZ ik, TEE
BEOERE] OBETT TICHRR-E B TH 5,

F-.TTIC, RV T UABIR TR Y =7 MWL EZTR L, 5% 0% K OB
B A RO TWAZ Lid, B L7 EDITED A %7 N wnwz b, Biko X 512, MOE 1%

BUEENZBATO T 077 L Thb PSLICHEAET 552 2R WL T\ 5D, 2007 Fi2iT 4 >
DX ZEO OIEBNE & D—% 3k LTz, BT 2NBUF & PDE DU D&, 2008 %)
G ZBO ROF R & AR T HEIMAE T CTICRH L T 5,

4-2-5 HIIEEM
Ty POBENEEMHIZELTTFRDIL I RN 900 LWIKERABID,
o BREOTFN—T 3 LiE
RG ZEO RIS, T2 I LOXEN AL LY, HEA kS L EE AR
STWD, IHENZO DO LREITEFOFTHETHA DL EZTEY, £-#EE DI
SO HtEE O BIFRE S NGO 7D OB « Bt X b M T& 2 L3 L T\ D, W &ICE
NWThH, BT, VY —2—=Y L LTERTE 22 ANTE > TV 5,
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o MBI
a7 Mpb, 2006 4L 2007 FITKIGAL Sk SRR, ENEN 20 HAE
— L IS5 THNAE—Tholz, ZIUFTAY T U HBIRFNAHE TE 20 L D 2 K E R TITR
NWZELSLLT VAT A RHD E VR D, MOE M EF L3 T B R OE R 2 7R
LTW5,
o FERIG Y — RIS L DR
FEXGHRRIZB N T, BHEUGEHEBO AT TR AL Tng, filziX, N
7 U =7 Tk, ZEO OFEFHC %#é@@@ﬁ%mﬁm@#ﬁ%&ﬂumvx#%%%
ALTWD, A9 HFERTHEEANIINTND &V BRI S B 5, FEXSR ZEO £ 3T
WZRTEENC B L Z R LR TV D,

—ﬁxﬁﬁ%%%m%LTTE@iﬁﬁﬁ%ﬁhé

o TVl NORREMGESHE DD ey N BEOEREE] TSR
X OIT, HEERED DR Z AR5 #5%%#&5

o RUTZUMBNNAHIEM TED L D72, BEIGHEIIZET 2 EHNR~=2T L%
BT 2 Z EmEEND,

* ZEO IZXDEMMFROE=FY » T OMERRAI K TH D,

o PRUGEEEN A E AT HBRITIE, 5S OFEERS IMaCS 7 & OIEE) & N8 AT 5 D
TiEe <. IO HERECERIED T ot A, BREM CTOERE—. M7
Fm R R Tru—T v, a2 hOT e —F 2 LEATLHRETH
HZlw, SHBEHL W BRERNDH D,

o IMaCS OHIIEIZE L TlE, ZEO ROFAROMFHRE T O Z LITREEN I, RV
T BRI L DS 7 TREENLETH D,

43 FERRUVHEZEEL-EA
4-3-1. HERABCET S L

7uyx/ FEETHD TFHHIR Y AT AEBET 5| 120I121E, Y — R L~ LT
DOIFENZINZ T, ZNHZ2 XL, HER L TN DD HR— l~ﬁk%ﬂ0)ﬁ%@@ﬁ>4£§£71&bzsﬁ>\
ZNHIZBET DR ESCIEEN Y PDM IZHAGE SN TV o T2, TD7 M L~ L TO TR
DOEBETRES SN TE BT, PDE RXINBURN 2> b O SCHRART OREEEIT BN A H LD,

4-3-2. ERTOLRIZETEI L

CoSM DFNENENT-Z 1KV | BEFE OIEENIBEND A LIS, 2006 FFH XA, RV
Z BT OIELE N2 EL L2 L2 X D, v 77 ZEO L RIMSRLETIX, TE LZIEHE)
BT NTEMT DI ENTE RN, Lo TRMITTIE, AWK T CTIORZ @k
THZELEFREE AL, L, BELVIRGLT, ZEO ORI GHRTREY Akt L T\b 2 &
I B,

4-4. $E5H

—IOIEENZBENAA DT OO, PDM IZFE#H SN IEENISE T Th D Z L3R ST,
ﬂ%za}%ﬂ%&f ISR T AV TV AT LARED [KET 7 =y 7| BNEA - Elfi S,
KNG 72 S BRI Ekﬁ®&%ﬂﬁam/%mﬂmﬁﬁ&ﬁéﬁufﬁ%%mﬁmylahmm
FER 72200 - FhE b ST 5, BEREBFEGEICE L T, BHEL-LTO 100 v AR
> IMaCS D& A - i, PR O EMIEO I G, FHEFHF (ISA) ICLH2BE~ORE - =41
VI RERERINT NS, £z, FREIORBRILE 2 & S RICHT 7B A bR L>oH
%

L L7Zeh b, 2006 4F 7 AIZ3E0E U728 s RS A F O £ 202 5 FHIZ- DWW TIE, CoSM D
AL, B 2 o NOIER R BB W THEBIIA OGNS OO, Y= N EEICEIET
BT DICARRI R 72 HBIZEAT 2 XS D3 A+5 T%é & DR SNV Gl SRR S 2 L
7o AR TE B LD 72 8 O RGN 72 il E OREZIC T 76t (. ' —r 0 L H) osifEosRl,
Ty MEREOHREMYEA~OERGORMESL, £72. IMaCS DAfiseFEROEZR 2 LT, FENE
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T D AEGEITH xR ks, SIS R Te Z LBIFETH L 2 L3RR S iz,

4-5 PDM HET
TED PDM OHEHIZOWTCHRHAEMMNSET #2L L, JCCIZTERRB I N,
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EEE

PDM,

PDM,

HETDHEH

A=
- 7 k
HE o
iz

a. Guidelines for Educational
Kaizen activities,
including the monitoring,
the conventions and the
financial management will
be provided by the end of
the project.

b. More than 80% of the target
schools will participate in
their zonal conventions of
Educational Kaizen
activities during the latter
part of 2008.

¢. More than 80% of the zonal

QECs and the target schools’

QECs will hold at least 3
times of their meetings in the

a. ZEOs and target schools
incorporate Educational
Kaizen activities in their
annual and long-term plans
with budgetary allocations.

b. Plans to introduce school

management with Educational

Kaizen activities to non-target

schools are formulated in the

target zones.

TRHGERO 7R Y AT ) DMEE S L
E ) MEMERR T HT-0121E, QEC k£
D EHE [FE ORI R A~ DS % 7
RHEOTIF L, BEUGEHEE A, Xt
G — RO R D AE TR B ] (2L A
AFEN, TEEENRINDA I =X
LANTETCWDIMEIDERDIED
NG THD W L=, 2, R
2 DIFETH 72 [FERIGEEA~DWE K
AENRESND] &, Tay s b
FIEDiEE L LCBMmL., iE8H 54
B L7z

third term in 2008.
B 4] L 4. Vertical linkage (National, | Rk L 92, vy =7 FHEA =2

DB

provincial, zonal and school
levels) and horizontal linkages
(within  target zone) are
established.
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la. 5 target zones (Jaffna,
Trincomalee, Kurunegala,
Wellawaya, and
Bandarawela) will obtain
80 marks or over in the
ZEOQOs monitoring based on
the project’s monitoring
guideline at the end of the
project.
1b. The result of the end-line
survey on ‘Management
Practice at ZEOs will be
better than the base-line.

la. The result of the end-line
survey on ‘Management
Practice at ZEOs is
improved from the
base-line.

1b. The level of teachers’
satisfaction on the service of
ZEOs is improved.
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2a. The 1% batch target schools
will obtain 65 marks or
over in average in the
monitoring on SEIKA and
QECs of school
management based on the

2a. Every target school has at
least one visit of ZEO
officer and ZEO submits
monitoring  reports  for
supporting school
management in each term

IR DR 1 OFREE & RO R T,
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project’s monitoring
guideline at the end of the
project.

2b. The 2™ batch target
schools will obtain 50
marks or over in average in
the monitoring on SEIKA
and QECs of school
management based on the
project’s monitoring
guideline at the end of the
project.

2c. Every target school has at
least one visit of ZEO
officer for  supporting
school management in each
term in 2008.

2d. The improvement in
‘School Management’
between the base-line and
the end-line survey for the
target schools will be better
than the one for the control
schools.

in 2008.

2b. The level of improvement
in the result of the end-line
survey from the base-line
survey (Questions for school
management and  school
culture, attendance rates of
teachers and students) is
greater for the target schools
than for the control schools.
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3a. The 1% batch target schools
will obtain 65 marks or
over in average in the
monitoring on QECs of
Science and mathematics
based on the project’s
monitoring guideline at the
end of the project.

3b. The 2™ batch target
schools will obtain 50
marks or over in average in
the monitoring on QECs of
Science and Mathematics
based on the project’s
monitoring guideline at the
end of the project.

3c. Every target school has at
least one visit of ZEOs
officer for  supporting
Science and Mathematics
activities in each term in
2008.

3d. The improvement in the
result of Academic Ability
Test in ERA/Science and
Mathematics between the
base-line and the end-line
survey for the target
schools will be better than
the one for the control
schools.

3a. Every target school has at
least one visit of ZEOs
officer and ZEO submits
monitoring  reports  for
supporting  Science and
Mathematics activities in
each term in 2008.

3b. The level of improvement
in the result of the end-line
survey from the base-line
survey  (Questions  for
science and mathematics
teaching and learning,
Academic Ability Test in
ERA/Science and
Mathematics) is greater for
the target schools than for
the control schools.

3c. Zonal level lesson study is
regularly conducted at least
once a term.

3d. School level lesson study
is regularly conducted at
least once a term.

3e. The median score of the

IMaCS impact survey is

improved.
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1. S=ZvY (HETRRPDMZEDL)

MINUTES OF MEETING
BETWEEN
JAPANESE MID-TERM EVALUATION TEAM AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF THE DEMOCRATIC
SOCIALIST REPUBLIC OF SR LANKA
ON
JAPANESE TECHNICALCOOPERATION
FOR
“IMPROVING SCHOOL MANAGEMENT TO ENHAN CE QUALITY OF EDUCATION
WITH SPECIAL REFERENCE TO SCIENCE AND MATHEMATICS”

The Japanese Mid-term Evaluation Team (hereinafter referred to as “the Team”), organized by the
Japan International Cooperation Agency (hereinafter referred to as “JICA”) headed by Dr. Keiko
Mizuno, visited Sri Lanka from 17 September to 4 October, 2007 for the purpose of Mid-term
Evaluation of the Project on “Improving School Management to enhance quality of Education with

Special Reference to Science and Mathematics” (hereinafter referred to as “the Project™).

During its stay in Sri Lanka, the team had a series of discussions with the Sri Lankan authorities
concerned, jointly evaluated the achievements of the Project, and exchanged views for further

improvement of the Project.

As a result of the discussions, both sides agreed upon the matters referred to in the document attached

hereto.

Colombo, 2 October 2007

o a7
7 G 7y« .
2 JEFr LY -
Dr. Keiko Mizuno m,

Leader Secretary

Japanese Mid-term Evaluation Team Ministry of Education
Japan International Cooperation Agency Sri Lanka

Japan
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1. INTRODUCTION

1.1 Background and Objective of the Evaluation Mission
The Project was launched in October 2005 and will be completed in December 2008. With the remaining
period of the Project, approximately one year and three months, JICA dispatched the Team to the
Democtaric Socialist Republic of Sri Lanka from 17 September to 4 October, 2007 for the purpose of
evaluating the achievement of the Project. The Mid-term Evaluation has been undertaken jointly by the

Evaluation Team and St Lankan authorities concerned.

1.2 Method of Evaluation
1.2.1 Evaluation Criteria
In accordance with the JICA Project Evaluation Guidelines of J anuary 2004, the Mid-term Evaluation of

the Project was conducted in the following process:

Stepl: Version, of the Project Design Matrix' (PDM,;) was adopted as the framework of the Mid-term
Evaluation exercise, and the Project achievement was assessed vis-3-vis respective Objectively Verifiable

Indicators. The level of inputs and activities were evaluated in comparison with the output levels.

Step2: Analysis was conducted on the factors that promoted or inhibited the achievement levels including

matters relating to both the Project design and Project implementation process.

Step3: An assessment of the Project results was conducted based on the five evaluation criteria: “relevance”,

“effectiveness™, “efficiency”, “Impact” and “sustainability”.

Step4: Recommendations for the Project stakeholders for the remaining implementation period and lessons

leamed were formulated for future project is to be implemented by both St Larnkan and Japanese

Govenments.

Definition’ of the five cvaluation criteria that were applied in the analysis for the Mid-term Evaluation is

given in Table 1-1 below.

' Witkin the Jatest JICA Evaluation Guidelines of 2004, the term Logical Framewark. or L.ag Frarmework has heen introduced in place of
Project Design Matrix (PDM). However since the Project continued referring to this tool 2s PDM throughout the Project Period, this Report

will use the term PDM. ]
* JICA Praject Evaluation Guideline (revised: January 2004),"Qfficc for Evaliation and Post Project Menitoring, JICA.

1
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Takle 1-1: Definition of the Five Evaluation Criteria for the Evaluation

Five Evaluation Criteria Definition as per the JICA Evaluation Guidelines

1. Relevance

Relevance of the Project is reviewed by the validity of the Project
Purpose and Overall Goal in commection with the Government
development policy and the needs of the target group and/or ultimate

beneficiaries in Sri Lanka.

2. Effectiveness Effectiveness is assessed to what extent the Project has achieved its

Project-Purpose, clarifying the relationship between the Project Purpose
and QOutputs.

3. Efficiency

Efficiency of the Project implementation is analyzed with emphasis on

the relationship between Outputs and Inputs in terms of timing, quality

and quantity.

4. Impact Impact of the Project is assessed in terms of positive/negative, and
intended/unintended influence caused by the Project.

5. Sustainability Sustainability of the Project is assessed in terms of institutional,

financial and technical aspects by examining the extent to which the

achievements of the Project will be sustained after the Project is

completed.

1.2.2 Data Collection Method

Both quantitative and qualitative data were gathered and utilized for analysis. Data collection methods used

by the Team were as follows:

» Literature/Documentation Review;

e © € o & @ 6 @ e o

Report on Preliminary Study on Technical Cooperation for Improving School Management to
Enhance Quality of Education with Special Reference to Science and
Mathematics{ISMEQuE)

Inception Report

Zone Baseline Survey Report

School Baseline Survey Report (First Batch Schools)

Progress Report 1-3

QEC Activities of the 1* Batch Schools

Guidebook for Teachers to Improve ERA Lessons

Guidebook for Teachers to Improve Science Lessons

Improvement of Mathematical Caiculation Skills Program Gradel-7 (IMaCS)

IMaCS Teachers Manual

Report of Project Consultation Mission
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> Interviews to key stakeholders;

® Japanese experts assigned to ISMEQuE

Head teachers

Teachers

CoSM members
SEIKA members

>  Direct Observations at schools in batch schools

» Interviews to development partners

1.2 Members of the Evaluation Team

(1) Japanese side

Officials from the Ministry of Education (MoE)

Officials from National Institute of Education {NIE)

Officials from the Provisionat Department of Education (PDE)
Officials from the Zonal Education Offices (ZEO) in target zones

Leader

Dr. Keiko MIZUNO

Senior  Advisor, Imstitute for International

. Cooperation, JICA

Cooperation Planning 1

Ms. Kotohi INQUE

Assistant Resident Representative, JICA Sri Lanka
Office

Cooperation Planning 2

Ms. Ayumi KIKUCHI

Junior Expert, Basic Education Team 1, Group 1,

Homan  Development  Department, JICA

Headquarter

Evaluation and Analysis

Ms. Tomoko TAMURA

Consultant, Kaihatsu Management Consulting Inc.

(2} Sri Lankan side (Participated in the evaluation from September 26 to September 29.)

Mr. Y. A N.D. Yapa

Director, National College of Education

Ministry of Education

Mr. W. W. Kulathunge

Deputy Director, National College of Education

Ministry of Education

Japanese mission members had discussion with the Sri Lankan side members and incorporated their

opinions on the project into the result of the evaluation. Observation by the Sri Lankan side evaluation

members is attached as ANNEX 1.

1.3 'Evaluation Team Schedule

Dr. Mizuno / Ms. Kikuchi | Ms. Inoue Ms. Tamura
17 Sep. | Mon Mission internal meeting
Meeting with project experts
18 Sep. | Tue 11:00-12:30 CT’ Meeting (@NIE)
Colombo — Trincomalee
19 Sep. | Wed Trincomalee
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~-AM:School visit

-PM: North-Chief Secretary/

FDE
20 Sep. | Thu Colombo - Kurunegala | Trincomalee
-AM: ZEO(Trincomalee)
-PM : East- Chief Secretary/
PDE
Trincomalee—~ Kurunegala
21 8ep. | Fn Kurunegala
-AM:School Visit
-PM: Kurunegala ZEO
Northwestern-Chief Secretary / Secretary, Ministry
of Education / PDE
22 Sep. | Sat Kurunegala
-AM: Interview session with principles of FBS&SBS
Kurunegala - Colombo
23 Sep. | Sun Departure from Tokyo Analysis of collected information
24 Sep. | Mon } Arrival in Colombo ‘ Analysis of  collected
information
-PM: Meeting at JICA office
Courtesy call at Embassy of Japan
25 Sep. | Tue -AM: Courtesy call at ERD, NIE
-PM: Meeting with project experts
Courtesy call on Secretary, Ministry of Education
Meeting with counterpart members of the Ministry of Education
26 Sep. | Wed | Colombo ~> Bandalawella
27 Sep. | Thu | Wellawaya
-AM: School visit
-PM: Wellawaya ZEQ. JOCV
28 Sep. | Fri Bandalawella _
-AM: School visit
_PM: Bandalawella ZEO, Uva Acting Chief Secretary/ Ministry of Education/ PDE
29 Sep. 1} Sat -AM: Interview session with principles of FBS&SBS
-PM: Bandalawella = Colombo
30 Sep. | Sun | Internal meeting / Analysis of the survey result / Documentation
1 Oct. Mon | -AM: CoSM meeting (@MOE)

-PM: Meeting with the World Bank

Analysis and summarizing of the survey result
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2 Oct. Tue -AM: Finalizing the evaluation result
-PM: JCC meeting

3 Oct. Wed | -AM: Finance Commission
-PM: Meeting with project experts

Report to JICA office

4 Qct. Thu | -AM: Report to ODA task force (@EOQJ)
Departure from Colombo

5 Qct. Fri Arrival in Tokyo

2. OUTLINE OF THE PROJECT
2.1 Background and Proceeding of the Project

Objective of the Project

The Project has been conducted based on the PDM,. Its main points are as follows:

(1) Overall Goal

L.
2.

(2) Project Purpose

Quality and equity of education is improved in the target zones.

Sustainable system to improve school management is expanded from the target schools to the

non-target schools and from the target zones to the target zones.

Sustainable system to improve school management is established in the target zones.

(3) Outputs of the Project
Kaizen Activities on Educational Management are introduced and conducted in the ZEQs.

1.
2.

Educational Kaizen activities on school management are introduced and conducted in the target

schools with the facilitation of the ZEOs.

Subject based Educational Kaizen activities on Science and Mathematics are introduced and

conducled in the target schools with the facilitation of the ZEOs.

3. PROGRESS OF THE PROJECT
3.1 Inputs

3.1.1 Japanese Side

Human Resources

8 experts in total (Team Leader/School management, Deputy Team
Leader/Educational Kaizen Activity, Math and Science Education,

Evaluation, Monitoring, Science Education 1&2, Math Education)

Equipment and materials @ Counterparts’ Training in Japan
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® Computers
® Photo Copy Machine, and 50 on
Budget ® Assistance for ZEO and school activities
®  Other project costs as necessary
3.1.2. Sri Lankan Side
Human Resources Staff for Educational Sector (MOE, NIE, PDE, ZEO)
Equipment and materials ® Offices for Japanese experts
@® Desks with chairs
® Telephone line
Budget @ Salaries for C/P staff
® Assistance for ZEO activities (2007)
®  Other expenditures

3.2. Activities Implemented

Most of the planned activities, which are specified in the PDM, were implemented on schedule. Only

several activities, such as formation of CoSM (Comumittee of Science and Mathematics) and docummentation

of “sample files” on science and mathematics were delayed. There was a change for an activity for

mathematics; boos named IMaCS (Improving Mathematical Calculation Skills Programme)} were

developed for the use of students, instead of sample files for teachers. Main achievements of each activity

under PDM, are summmarized in the table below.

Activity

Result as of September 2007

1.1 Conduct base-line surveys

A Zonal Baseline Survey was conducted in the target

ZEOs in Nov-Dec 2005.

1.2 Formulate ZEIKA at every target zone

ZEIKA was formed in the target ZEOs under the
chairmanship of ZDE. ZEIKA formed 3 zonal QECs on
three topics, which were 1) administrative improvement,
2) information management improvement, and 3) quality
improvement of science and maths education. Each QEC
developed an implementation plan and budget. These

plans were approved by ZEIKA.

1.3 Conduct seminars for ZEOs on how to
introduce Educational Kaizen activities in
zones (5s, suggestion system, efficient
filing system, information sharing system,

etc.)

Following programs were conducted to introduce
Educational Kaizen activities in the zones: Preparatory
WS (Oct-Nov 2005) at national and zonal levels; WS on
5S and Kaizen techniques (Jan-Jul 2006) at zonal level;
SEIRI Day (Feb-Mar 2006) at zonal level; WS on office
culture (Jun 2006) at zonal lecvel; WS on mesting

management (Jun-Jul 2006) at zonal level.
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1.4 Conduct training for ZEOs on how to
implement Educational Kaizen activities in
zones (planning, monitoring, evaluation,

financial management, etc.)

Following programs were conducted to implement
Educational Kaizen activities in zones: Financial
management WS (Oct-Nov 2005) at zonal levels;
Briefing WS (Jun 2006) at national and zonal levels; WS
on action planning (May-Oct 2006) at zonal level.

1.5 Organize excursion tours to pilot schools,
hospitals, factories, etc. for ZEO to see the

practices of Kaizen activities

ZEOs visited pilot schools to observe the practices of

Educational Kaizen activities.

1.6 Formulate action plans for the Educational

Kaizen activities in the zones

The target ZEOs developed implementation plans. The
Project Team facilitated the ZEOs to make the plans

more productive.

1.7 Implement the action plans

The following main activities were planned and carried
out by every target ZEQ:
(1) Activities for improvement of administration and
information management:
¢ Office rooms and surrounding environment were
cleaned and re-arranged. Unnecessary documents
and matenials were discarded. For example,
Bandarawela ZEQ cleaned the office and
discarded 20-trailers of unnecessary documents
and goods at Seiri-day.
* Cupboards and desks were re-arranged.
* A “suggestion box"” was introduced. Staff of
ZEO and other stakeholders suggested their ideas.
* Notice boards, sign boards, attendance activation
boards, key-boards were introduced,
* Lunch-time shift system was introduced.
* Files were re-arranged and labeled. Indexes for
the files wers made.
* Pay-sheets were computerized.
* Database for the teachers working in the area
were developed/being developed.
(2} Activities for quality improvement of science and
mathematics education.
* Introductory workshops on Educational Kaizen
Activities,
* Workshops on planning

* Development and introduction of teaching
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materials and test papers.

« Workshop to improve teaching methods

+ QEC Convention

« Special classes and introduction of model test
papers for O/L examination.

+ Introduction and facilitation of 100-box
calculation and IMaCS. '

+ Development of science lab and math activity
rooms.

e Introduction and facilitation of Lesson study

programume.

1.8 Conduct evaluation regularly

o Monitoring of ZEQ activities was conducted by the

Project Team. The Project Team submitted
monitoring results with marks, justification and
recommmendation to the respective ZEOs. This type of
monitoring was conducted up to Feb. 2007.

o After that, the Project Team monitored the ZEOs and
noted down progress of the planned activities and
results created in each QEC. A report documented in

September 2007 is available.

1.9 Conduct QEC convention in each zone
(This activity was added in the PDM in May
2007, as the Project Team identified the needs
to introduce ‘convention’ to provide
opportunity to share the experience and
among the target and

innovative ideas

non-target schools and target zones.)

e Intermediate Convention (Nov 2006), Zonal QEC
convention (Feb 2007) and National QEC convention
{4 zones) in Colombo were conducted.

« The second intermediate conventions, zonal QEC
convention and convention in Colombe are planned

to be held in 2008.

1.10 Conrduct end-line surveys

Will be conducted in the middle of 2008.

2.1 Select target schools

50 schools (10 per zone) were selected as the 1* batch
target schouls in Jan-Feb 2006. 80 schools (20 per zone,
except Jaffna) were selected as the 2™ batch target
schools in Jan-Feb 2007.

2™ batch schools were not selected in Jaffna zone

because of unstable security situation in the area.

2.2 Conduct base-line surveys at target schools

A School Baseline Survey was conducted in Feb-March
2006. For the survey, 4 sample schools were selected
from the first balch schools in each target zone, und 8

non-target schools were selected from non-target zones.
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2.3 Conduct training for ZEOs on how to
introduce Educational Kaizen activities at

school level

Following programs were conducted to introduce
Educational Kaizen activities at schools: Introductory
WS for long-listed schools (Oct-Nov 2005); WS on
school selection (Jan 2006}, Kick-off WS (Feb 2006,

Mar-Apr 2007); Briefing WS (Jun 2006).

24 Conduct training for ZEO on project
management such as proposal appraisal,
monitoring, evaluation, financial
management, etc. for Educational Kaizen

activities at school level

Follewing programs were conducted for ZEOs on project
management for Educational Kaizen activities at school:
Planning WS (Feb-Mar 2006, Feb 2007); Financial
management WS (Jun-Jul 2006, Jun-Jul 2007); WS on
action planning (May-Oct 2006).

On-site training on school monitoring is conducted for

ZEO officials (June-Aug 2006 onwards).

2,5 ZEO

Educational Kaizen activities to the 1%

introduce, monitor and evaluate

batch of target schools (10 schools each
zone)} with the facilitation of the JICA team

and pilot schools in the zones

* ZEOs organized workshops to introduce Educational
Kaizen activities to the 1st batch schools, providing
instruction and guidance on planning and
tmplementation, financial management, etc.

* ZEO officials visited the schools for monitoring, gave
advices and write results and feedback on monitoring
sheet. On average, a ZEO visited 2 or 3 target schools
in a week.

* Pilot schools did not participate in monitoring and

evaluation of the 1% batch schools.

26 ZEO

Educational Kaizen activities to the 2™

introduce, monitor and evaluate

batch of target schools (20 schools in each
zone) with the facilitation of the 1% batch

of target schools

ZEQOs organized workshops to introduce Educational
ZEO

encouraged the 2™ batch schools to visit at least one of

Kaizen activities to the 2nd batch schools.

the 1* batch schools to observe their performances. ZEQ
officials started/ are planning to visit the 2™ batch

schools for monitoring.

2.7 Formulate a plan to introduce Educational
Kaizen activities to non-target schools in
the zone, with the cooperation of the target

schools

Will be conductad in 2008,

2.8 Conduct  workshops to  disseminate

experience of the target schools

* Intermediate Convention was held in Oct-Nov 2006 at
zonal level. All schools in the zone were invited.

* Zonal QEC convention was held in Feb 2007 at each
zZone,

* Kurunegala and Bandarawela ZEQs carried out series

of workshops on 100-box calculations to all the
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schools in the zones. Trincomalee ZEQO conducted
seminar cn Bducational Kaizen activities to the schools
in the zone.

* The Project Team carried out several seminars on
Educational Kaizen Activities on requests made by
MOE, NIE, etc.

2.9

Conduct QEC convention in each target
zone (This activity was added in the PDM
in May 2007, as explained in "1.9”)

» Intermediate Convention was held in Oct-Nov 2006 at
zonal level. All schools in the zone were invited. Zonal
QEC convention was held in Feb 2007 at each zone.
National QEC convention (4 zones) in Colombo was
held in March 2007.

e The second intermediate conventions, zonal QEC
convention and convention in Colombo are planned to

be held in 2008.

2.10 Conduct end-line surveys at target schools

The survey will be conducted in the middle of 2008.

31

science and

which

Review and evaluate

mathematics  contents were
developed in the Master Planning, and the

existing teaching methods/materials

Syllabus and existing teaching methods/materials were

reviewed in Oct-Dec 2005,

3.2

Conduct field survey to analyze needs in
the science and mathematics education in
grade 1-9 with the cooperation of NIE,
ADEs and [SAs

* Field survey was conducted in Oct-Dec 2005 to
identify the needs in science and mathematics

education through- classroom observations and
interviews.

e A short quiz was conducted to understand the
academic performance of primary teachers in the
selected target zones.

¢ Interviews were conducted with the staff of NIE,
MOE and ZEOs to identify bottlenecks in teaching

science and mathematics

3.3

Streamline the above “3.1” and compile

“sample file of Educational Kaizen
activities on science and mathematics for
grade 1-9” with the cooperation of NIE,

ADEs and ISAs

CoSM was planned to be formed at the beginning of the
cooperation period, as a forum to discuss matters related
to science and mathematics among the stakeholders of
the Project. However, it took more time than expected
for the Project Team to facilitate Sri Lankan counterparts
to form CoSM. This delay was happened as the Project
Team was busy to engage in facilitating activities in the
target ZEOs and schools in initial stage of the
cooperation The Tearn  had

period, Project
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communication with counterparts members of MOE and

NIE individually, on issues related to science and

mathematics.

[Science}

* Guidebooks on ERA lessons and science lessons on
selected topics were compiled based on the lesson
plans developed by teachers and through the
discussion with teachers, ISAs and NIE. After the
workshops for introduction, the guidebooks were
distributed to all target schools.

* The guidebocks was planned to be compiled in April
2006, however it was published in October 2006 and
March 2007 for primary and secondary education
respectively.

[Maths] As a result of the activities of 3.1 and 3.2, the

Project Team and the counterparts in CoSM agreed to

develop a calculation drll for students, instead of a

sample file, as they recognized that lack of ability in

calculation was a bottleneck for students to learn
mathematics. The drill was named as IMaCS.

° IMaCS books for Grade | to 7 along with the teacher
manual were developed with cooperation of the
counterparts in CoSM.

* After the introductory workshop, IMaCS books were
printed and distributed to all the students in all target
schools. Books for Grade 1 to 5 were printed in
November 2006 and books for Grade 6 to 7 were
printed in March 2007.

* IMaCS for Grade 8 to 9 are being developed.

* Instruction VCD was developed and introduction
workshop was conducted. The VCD will be
distributed to all the target schools.

* Project Team with the help of a JOCV (Japan
Overseas Cooperation Volunteer) in Wellawaya, is
analyzing necessary countermeasures to be taken for

teachers to take care of slow leamers.

3.4 Conduct workshops for ISAs in the target

zones to introduce the “sample file”

Following warkshops were conducted in Colombo. The

workshop was held in Sinhala and Tamil medium
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separately for the convenience of the ISAs: WS on ERA
(Mar-Apr 2006); WS on science and maths (May 2006);
IMaCS primary WS (Sept 2006): ERA lesson study WS
(Sept 2006); Science lesson study WS (Mar, Sept 2007);
IMaCS secondary WS (Mar 2007); IMaCS8 VCD WS
(Jul 2007). Further the above-mentioned workshops were

conducted by ZEOs in the zonal level.

3.5 Formulate QE circles for
science/mathematics education in target

schools

QECs for science/mathematics education were formed in

all the target schools.

3.6 ISAs introduce the “sample file” to the

target schools

ZEOs organized workshops at zonal level and introduced

lesson study and IMaCS to all the target schools.

3.7 QE circles in target schools develop

proposals

QECs of the target schools developed implementation
plans with the facilitation of ZEO.

3.8 ZEO inmtroduce, monitor and evaluate
Educational Kaizen activities on science
and mathematics to the 1% batch of target
schools (10 schools each zone) with the

facilitation of the JICA team and ISAs

7ZEQ officials visit the first batch schools for monitornng.
They give advices and write the monitoring results and
feedback on monitoring sheets. On average, a ZEO

visited 2 or 3 target schools in a week.

3.9 ZEO monitor and evaluate

Educational Kaizen activities on science

introduce,

and mathematics to the 2™ batch of target
schools (20 schools in each zone) with the
facilitation of the 1* batch of target schools
and [SAs

» ZEO encouraged 2" batch schools to visit at least
one of the 1% batch schools to observe their
performances.

o The 2™ batch schools formed SEIKA and QECs, and
developed activity plan with the help of ZEO.

= Block grant was disbursed to the 2" batch schools in
August 2007.

s In September 2007, ZEO officials started monitoring

visits to the second batch schools. Z

3.10 ZEQ conduct workshops regularly with
ISAs and teachers in the zone in vrder
share their experience on improving yualily

of education in science and mathematics

e ZEO started carrying out zonal level lesson study
programme with the participution of the teachers in
the target schools. On average, each ZEO had
conducted the programme around three times.

e ZEO is facilitating the target schools to carry out
lesson study programme at school level. On average,
around 60% of the first batch schools had conducted
the programme once or twicc. There are some

schoals which conducted the programme more than 5

times.

,40,




* All the ZEO conducted workshops for the schools in
the zone on 100 box calculation /IMaCS. Several

non-target schools already introduced the exercise.

3.10 Conduct QEC convention in each zone * Intermediate Convention was held in Oct-Nov 2006 at

(This activity was added in the PDM in May [ zonal level. All schools in the zone were invited. Zonal

2007 as explained in “1.9™) QEC convention was held in Feb 2007 at each zone.
National (4 zones} QEC convention in Colombo was
held in March 2007.

* The second intermediate conventions and zonal QEC
convention and convention in Colombo are planned to

be held in 2008.

Note:

Not all the above mentioned results are applicable for Jaffna. The security situation in Jaffna became
extremely worse in early 2006. After August 2006, the Project Teamn and counterparts in Colombo were
not in a position to visit the target schools and ZEQ Jaffna, as the road comnects to Jaffna peninsula was
closed by military forces. However, the following activities were carried out in Jaffna in spite of all
the difficult:

*  QEC activities in the ZEQ,

* QEC activities in the first batch schools.

* Monitoring visit by the ZEO officials and field coordinators of the Project.

*  Zonal QEC Convention.

* Distribution of the IMaCS books to all the first batch target schools.

* A workshop for ZEO staff, ISA and teachers on IMaC$ and lesson study programme (The

workshop was held in Trincomalee).
* Zonal and school level workshops on IMaCS and lesson study programme, conducted by the

participants of the above mentioned workshop.

3.3. Achievement of Outputs

Output 1: Kaizen Activities on Educational Management are introduced and conducted in the

ZEOs.

(DThe Team observed the following positive features with regard to the Kaizen Activities on
Educational Management in the target ZEOs:

@ Working environment of the target ZEOs was improved remarkably. The office became cleaner,
spacious and friendly to teachers and other visitors. 58 concept introduced by the Project
contributed to the improvement.

@ Attitude of the staff of the ZEOs were changed positively. They got used to work as a team,
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exchange their opinions freely, are increasing communication skills and confidence.
Participatory approach adopted in the Project contributed to create these changes.

@ Efficiency in administration work is improving. Number of teachers visit ZEQ was reduced, as,
now, they do not have to visit ZEO again and again to make their requirement done (see the

example in Wellawaya ZEOQ as below).

No. of visitors(Wellawaya ZEO)

100

b, Ma. May Xly Sep. Nov. bn. Ma. May dily
2006 2006 2006 2006 2006 2006 2007 2007 2007 2008

(Source; Wellawaya ZEO)

® Recently, all the ZEOs witnessed that argument, complains, dispute and petitions made by
teachers with regard to the inefficiency of the administration work of ZEOs had been reduced
dramatically, For example, Teachers’ section in Kurunegala ZEO mentioned that they had
received only one letter of complaint in 2007, while they used to receive 15-20 letters monthly
before they engaged in Project activities. The pension section in Trincomalee ZEO mentioned
that they are now paying pension as soon as a teacher retired, while it used to take around 6 to
12 months for them to start payment. They are pleased to work, as they have no complaint
from the retired teachers and principals.

® All the ZEOs believe that time for a teacher to spend in ZEO to get her requirement done must
be reduced, and time for her/him to spend at school must be increased. They further believe
that work-satisfactions of the teachers must be increased, as they are treated politely and
friendly by ZEO. However, these impacts were not yet observed with evidence, as there is no
study done to find them.

(@D QECs of science and mathcmatics cducation in the target ZEQs arc working actively They
conducted series of scminars and workshops for teachers on activity based teachiug methads,
promoting lessons leamt and open classes, developed teaching materials, etc. For example,
QEC in Bandarawela ZEO is conducting monthly mini-test on science and mathematics for all
schools in the zone for Grade 5 to 11, and conduct classes for slow learners on evelry weekend.
They observed positive feedback from students and parents. The QEC regularly conducting
workshops on teaching mcthods for inexperienced teachers, too. These activities were started
int full-scule just recenfly, and will take some time to create impact on academic performance of

students.
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(2) Issues identified
@ The Project Team organized a QEC Convention in February 2007 in Colombo with participation

of the representatives of the 4 target ZEOs, The convention aimed at sharing experiences and
achievernents among the participants and leaming from others. The aim of the event was
achieved, however, the event disappointed and discouraged some of the participants, as they
were given low marks and placed in lower orders by judges, although they were proud of what

they achieved.

& PEIKA was planned to be formed to discuss progress and issues of the Project at provincial

level. However, it was still not formed. Therefore, there were a few opportunities for the

ZEOs to share information of the Project with PDE and Provincial Councils.

® In September 2007, the ZEQs started communicating with PDE and Provincial Council with

regard to the Project, and gradually getting their understanding of the Project. For example, in
Trincomalee, PDE of Eastern Province organized several events, such as quiz competition and
laboratory competition, to further encourage efforts of the ZEO in science education. In
Wellawaya, PDE of Uva Province provided the ZEQ with a fund to print teaching materials on
science and mathematics, which were developed by QEC in 2007. The representative of the
Office of Chief Secretary also agreed to consider budget allocation of 2 million rupees to
Bandarawela and Wellawaya ZEO each, to facilitate zonal and school activities of the Project
in 2008. Institutionalization of the activities and budgetary allocation for the Project activities
are under consideration by the North Western Provincial Council. Budgetary allocation and
provision of a vehicle for monitoring are under consideration by the Eastern Provincial

Council.

As mentjoned earlier, Jaffna ZEO is facing a very difficult situation due to deteriorated security situation.

However, it is worth mentioning that ZEO organized workshops for schools on IMaCS$ and lesson study

programume to disseminate what they learnt in the workshop held by the Project in Trincomalee. The

ZEQ also organized QEC convention.

(3) Evaluation by monitoring sheet

The Project tem developed a guideline to monitor performance of the Educational Kaizen Activities of

the ZEIKA and QECs in the target ZEQs with reference to the following viewpoints: Figures in the

blankets are full marks for each viewpoint.
* Leadership of QEC leaders (5)

* Participation of members and distribution of work (5)

L]

Information sharing system (3)
Expenditure & bookkeeping (5)
Outputs of activities {5)
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Each viewpoint has full-marks of five and there are three QEC and a ZEIKA, therefore the total
full-marks for a ZEO is one hundred. The Project defined that 80 marks should be the level of

satisfaction.

The monitoring results up to February 2007 are as below:

90
80
70
60
50 -
40 4
30 -
20
10
0 ]

w{1)ne-ly 2006
e (2)3ep. 2006
#(3)0Oct.-Nov. 2006
® (4}Feb. 2007

Trincomalee Kurunegala Bandarawela Wellawaya

(Source: Project Team)

The marks indicate that ZEOs of Trincomalee and Bandarawela had reached a successful level by
February 2007. The Educational Kaizen activities were more challenging for the ZEOs of Kurunegala
and Wellawaya at the beginning, due to the various reasons, such as limited resources in the area, less
exposure of the staff in participatory programme, etc. However, the Team observed that these zones are
showing an impressive progress at the moment. In Wellawaya, the staff members of ZEO are now
working with unity, confidence, pleasure and pride. The office rooms and surrounding environment
became clean, efficient and friendly to the visitors. QEC members are actively involved in the plarmed
activities with creativity. In Kurunegala, efficiency of the work in the Teachers Section was improved
by infroducing new filing system. Teachers became able to access relevant information by home page
of ZEO which is connected to the data base. Therefore these two zones will be able to reach successful

Jevel of performance in near future, with continuous facilitation of the Project Team.

Output2: Educational Kaizen activities on school management are introduced and conducted in

the target schools with the facilitation of the ZEOs.

(1) There are several positive features in the target schools with regard to the school management as

follows:

(With the facilitation of the ZEO and the Project Team, all the first and second batch target schools
continue Educational Kaizen Activities on school management, with involvement of teachers,
students, parents and other stakeholders. Monitoring visit by ZEO officials to the first batch
schools were carried out regularly.

@ Through the Intermediate and the Zonal level QEC conventions, the target schools as well as
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non-target schools in the area shared their experience and achievement. As a result, non-target
schools became interested or even introduced the techniques applied in the target schools to
improve school management, such as 5S concept in office and classrooms. Some popular schools
in the areas also shown keen interest in introducing Educational Kaizen activities.

The second batch schools were ready for the project activities. Some of them already started
Educational Kaizen activities, such as 58 practice and formation of QEC, before they selected as
2™ batch schools, by getting information and know-how from the ZEO.

@ The parents and community members are appreciating the positive changes of the target schools,
and are offering voluntary labor force, donations and opinions. Popularity of some of the target
schools was increased. Number of applications submitted to some of the target schools for Grade
1 admission was increased,

®In some schools, teachers became more responsible, and minimized the number of leaves.

®Transparency in financial management of the block grant was ensured in the target zones and
schools.

@School culture is changing in most of the target schools. Student and teachers became more
punctual, active, cooperative and united. Most schools carry out 100-box calculation or IMaCS
at the beginning of the day. These exercises are popular among the students, and encourage
them to come to school on time or even earlier As a result, late comers were reduced
drastically to almost zero, and classrooms started on time, or even before the fixed time.

Attendance rate is also increasing in some schools. (See the figure below).

Vigneswara MV in Trincomalee

No. of
Late Bar chart for rate comers in 2006
comers
No late
200 comers in
2007
150
Blue: boys
100 Red: girls

(Source: Vigneswara MV)
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Improvement of students attendance
Aethikoneswara MV, in Trincomalee
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(Source: Project Team)

(2) Issues identified

(D The Team observed that some of the stakeholders, such as teachers and parents especially in the
second batch schools, do not have clear idea about the Project. These schools are still in a
process to make the stakeholders aware about the Project activities.

@ The criteria for proposal writing were not shared by all the stakeholders very well at the time of
planning. Some schools had to revise the proposals according to the advice of ZEC and the
Project Team., However, some of they feit uncomfortable, thinking that the collective decisions
made by QEC and SEIKA might not respected by ZEO/ Project Team. This happened either the
school did not aware about the planning criteria very well, or the ZEO and Project Team could
not explain the reasons for the necessary changes to the schools. ZEO/Project Team might have
to create more awareness about the planning criteria among the schools, or had more discussion
when there is a need for the schools to revise what they proposed.

(3 There might be a tendency in some schools to imitate the activities the other schools are doing.

The Project Team could facilitate them to be more creative.

(3) Monitoring results with marks

The Project team developed a guideline to monitor performance of the Educational Kaizen Activities of
the QECs in the target schools with reference to the following viewpoints. The Project defined that
SEIKA and QECs on management obtain 65% of the full marks, it is in a satisfactory level.

VL For SEIKA:
4
_ L * Leadership of principal (3)

o Participation of members (including from outside of the school) (5)
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* Maintenance of SEIKA meeting minutes (5)
* Decision-making system (5)
* Information sharing system (5)
For QECs:
* Leadership of QEC Leader and Sharing of Responsibilities (5)
* Decision-making and Sharing of information (3)
* Expenditure & Bookkeeping (5)

* Outputs of activities / Contribution to student achievement (10}

The average marks among the first batch schools, as a result of monitoring made by ZEO officials and
the Project Team, in February 2007, are as below. The average marks of the QECs on management in the
target ZEOs are similar in all the places (This time marks were not given to the performance of SEIKA,

as the did not have enough time to do so):

Average marks of QECs on Management in the target ZEOs

Trincomalee | Kurunegala | Bandarawela | Wellawaya | Jaffna*
Feb. 2007 56.4 60.2 58.0 61.6 58.8

{Source: Project Team)

There were variations among the schools in terms of the performance in February 2007 (see the

following figure).

Marksof SchoolManagement QECs
(First batch schools, in Feb. 2007)

A04 AS9 @m10-14 @ 1519 %u20-25

No. of schools |:'

(Source: Project Tearn)

Output3: Subject based Educational Kaizen activities on Science and Mathematics are introduced

and conducted in the target schools with the facilitation of the ZEOs.

(1) There are several positive features in the larget schools with regard to the school management as

follows:
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@ With facilitation of the ZEO and the Project Team, all the first and second batch target schools
continue Educational Kaizen Activities on science and math, with involvement of teachers,
students, parents and other stakeholders. Monitoring visit by ZEO officials to the first batch
schools were carried out regularly.

@ All the target schools are engaged in 100-box calculation and IMaCS with great enthusiasm.
They are observing improvement of basic calculation skills among the students. For example,

result of 100-box calculation in Vigneswara MV in Trincomalee (first batch school) shows steady

progress as below:

Result of 100-box calculation
Crade 6 gudentsin Vigneswara MV, Trincomalee

R dl collect W some mintakes

fisttime ofterB
months

figttime afterB
months

fig time after®
months

fisttime dfter®
months

Substruction Multiplication Division

Addition

(source: Vigneswara MV)

@3 The teachers in the target schools are learning each other on how to improve the lessons by
conducting lessons study. They are realizing the importance of conducting lessons study. For
example, the participants of the zonal level lessons study in Trincomalee ZEO were increasing.
The number of participants was 9 for the first time, then, increased as 19 and 25 for the second
and the third times respectively.

@ WVarious teaching and learning materials developed by QECs in ZEO and schools, such as work
sheet, work book, teaching guide, experiment materials, activity based learning tools, etc. are
utilized by teachers and students.

(B)Performance of the students in some target schools in national examinations is improving. This
further motivated the teachers and principals to implement Education Kaizen activities.

= 7 out of the 10 first batch schools improved performance of mathematics in the Grade 9
provincial examinations. Considering the deterioration of security situation in 2006, this is a
remarkable achievement (Trincomalee)

o Average performance of students in G5 examination in the first batch schools has been improved

remarkably in 2007 (Trincomalee. See the following graph).
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® Zonal level QEC convention carried out in Nov. 2006 contributed to share experience among the
target and non-target schools among the zone. Good practices of the target schools encouraged
other schools to improve school management. ZEO conducted workshops for target and
non-target schools to introduce 58 concept to school management. As a result, non-target school
became interested and even introduced techniques applied in the target schools to Improve
performance of the students on science and mathematics, such as 100-box calculation. Some
popular schools in the areas are also shown keen interest to introduce Educational Kaizen
activities.

@ The NIE is keen on incorporating methodology and concept in the “guidebook for lessons study”
which was developed by the Project, to the “teachers’ guidebooks for activity based learning” for

Grade 8 and 9, which will be developed by NIE very soon.

(2) Issues identified

@ Class teachers are enthusiastic and making much effort for the exercises of IMaCS and 100-box
calculations. However, they are facing a problem to follow-up slow learners and absentees. In
some schools, neérly half of the students in a class cannot complete the exercise in a fixed time.
These students are supposed to complete the exercise when they are free. Some of the teachers
spare their evening time to teach them in special classes, while could not find a time to do so.
During the exercises, class teachers were busy in measuring time for students to complete the
exercise. They have less or no time to help students who do not have ability to do the exercise.
Some were absent from school and have not done several pages in a book.

(@ The Team observed in some schools that some of the teachers tend to give more attentions to the
students who perform well, and give less or no attentions to slow leamers. For example, some
teachers keep record on number of mistakes and time to complete the exercise, not to see the
progress of the students and to identify slow learners and give them a follow up, but only to
idcntify a best student and give a present.

@) In some schools, teachers are keeping records of students of IMaCS or 100-box calculations,
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however, are confused in analysis.
@ Most of the target schools are just started the activities introduced by the Project on education of
science and mathematics, such as lessons study programme and IMaCsS. Therefore, it takes some

more time for the zones and schools to establish them as regular programime, and to make the best

use of it.
(3) Monitoring results with marks

The Project Tem developed a guideline to monitor performance of the Educational Kaizen Activities of
the QEC s working for science and mathematics in the target schools with reference to the following
viewpoints. The Project defined that 65% of the full marks is the level of satisfaction.

o Leadership of QEC Leader and Sharing of Responsibilities (5)

» Decision-making and Sharing of information (5)

. Exﬁendimre & Bookkeeping (5)

« Qutputs of activities / Contribution to student achievement (10

The monitoring of the first batch schools was conducted by staff of ZEO and the Project Team. The
average marks for QECs on science and mathematics in February 2007, were as below:

Monitoring marks for QEC on science and mathematics (average of first batch schools)

Trincomalee | Kurunegala | Bandarawela | Wellawaya | Jaffna

55.8 56.4 584 58.2 59

(Source: Project Team)

The below figure shows that there are variations among the schools in terms of their performance, in

February 2007.

Marks of Education QECs
(First batch schools)

Marks of a school 804 B5-9 ®m10-14 %1519 320-25

No. of schools

(Source: Project Team}
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3.4. Achievement of Project Purpose

Project Purpose: Sustainable system to improve school management is established in the target

zones,

The target ZEOs are enhancing technical capacity to facilitate schools to introduce and facilitate
Educational Kaizen activities at schools. They have high motivations to continue and expand their
experience to the non-target schools in the zone and even non-target zones. The efficiency and motivation
of the ZEQ in their administration work is also increasing. This will facilitate to increase the satisfaction

of the teachers and increase their time for teaching at schools.

The first batch target schools are confident to continue and expand the activities in the schools. They
consider that they will be able to manage necessary fund for Educational Kaizen activities, by utilizing
financial and technical support from the respective ZEOs, even after the Project period. They mentioned
that they will not need a large amount of money as they have almost completed necessary physical
improvement to ensure pleasant teaching leaming environment, by engaging the Project for one and a half
year. Therefore, these are high possibility for most of these schools to continue Educational Kaizen
activities, if regular monitoring will be done by ZEO officials. They will be able to play as a model

schools, teo.

However, to achieve the Project Purpose, in addition to the above mentioned results with regard to the
expected output 1, 2 and 3, there is a need to institutionalize the Project activities.  Firstly, the Project have
to establish a cooperative relationship among the relevant authorities, such as relevant PDE and Provincial
Councils, to build up a mechanism for the target ZEOs to gain sufficient financial, institutional and
technical support by the end of the project period. The Project also needs to take steps to in-corporate the

approach of the Project into the national programme of MOE.

In addition to the vertical linkage mentioned above, the Project should keep on promoting the activities to
non-target schools in the zone. The target ZEOs and schools are already took some measures to share their
experience among themselves and with the non-target schools. These efforts, the horizontal links among the

schools, should be continued in future, too.
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Sustainable System to improve school management
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@ NEIKA accept reperts submitted from the provincial level, and consull the issues which were bought up from the provincial level
for assistance of national level. Moreover, they are respoasible to plan for the {uture dissemination to the other non-target area by
themselves by analyzing and evalualing the reports they have received from the provincial level.

@ PEIKA accepl reports from the zonal Jevel, and based en the zonal reports they compose the provincial level reports to NEIKA. 1n
addition, 35 NEIKA respond to the query from the provincial level, PEIKA should consull and respond the query from zonal level
which they request for a provinciol cansultalion. As wall as NIEKA, PEIKA should alse consider the dissemination plan to other
nan-target zones within thelr province with cooperation of NEIKA,

o ZEIKA make a delailed action plan for their Kaizen aclivities and implement the activities. In addition they also are in charge of
introducing Educational Keizen Activities to school levels, which includes conducting workshops, monitoring, inspection and
evaluation of the school level Educational Kaizen Activilies. They accepl reports from the schoc! level, and consull the 1ssues
which were bought up from the school level. They report the results of the monitoring and evaluation regularly te PEIKA.

o SEIKA make a detailed action plan for lheir Educalional Kaizen Activities and implement the activities. They consult with ZEQ
about the issues.

o “Educalional Kaizen Activities™ are processes which aim lo promote effeclive and efficient schoot based management, to meet
educational needs identified by schools and their surrounding communities. They also faciiitate the synergy bottom-up and
top-down approaches with the management cycle from planning to evaluation. 5S, suggestion system, efficient filing system,
open class, 100-bex calculation can be ulilized as means of the implementalion.

* Minisley of Education ® provingial Minlstry of Educaliun
2 Committee of Science and Mathemalics 7 Zonal Education Office
National Institnte of Education ® Zenal Direclor of Education
15¢ience and Mathematics Education In-service Advisor

* Provinsial Department of Educalion Y Quality Education
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3.5. Issues relating to the Implementation Process

As mentioned earlier, there was a delay in forming CoSM, which influenced to delay in developing
inputs of science and mathematics education.

As a coordination body to link between ZEOs and PDEs the Project planned to form PEIKA at the
beginning of the Project period. However, it is still not formed, due to various reasons. However,
recently, the Project Team and ZEOs started communicating with PDEs with regard to the Project
activities, and some PDEs and Provincial Councils are showing interests to form a kind of committee
to share information about the Project. This could be a first step to form a functional co-ordination

body mentioned above.

4. Evaluation by Five Criteria

4.1. Relevance

The Project purpose is consistent with the policies of the Government of Sri Lanka on promoting school

based management and enhancing performance of the students on science and mathematics.

The MOE already introduced the ESDFP (Education Sector Development Framework and Programme)
as the sector-wide 5 year national program from 2006 to 2010. The ESDFP sets 5 themes: (1) Promote
equity by enabling all children in the country to access and complete basic and secondary education, @)
Improve the quality of basic and secondary education, (3) Enhancing economic efficiency and equity of
resource allocation, (4) Strengthening education governance and service delivery. The project purpose
is consistent with (2) which includes improvement of math and science education and (4), which includes

improvement of school management.

For school based management, MOE is currently implementing PSI (Program for School Improvement)
funded by the World Bank in all the schools in the selected 17 zones. As mentioned by the Secretary of
MOE in a meeting with the Team, MOE is willing to incorporate the essence of the Project into the PSL
For example, 'MOE considers that capacily building of ZEOs is iuevitable to facilitate school
management in effective way. MOE and NIE are also concerning about the low achievement in science
and mathematics in GCE O/L and A/L. They are sure that the Project will contribute to solve the

problem.

The components of the Project, especially introduction of lesson study programme, are facilitating
teachers to adopt “activity based teaching and learning process” introduced by GOSL recently. The
Project is fulfilling the needs and expectations of the beneficiaries, such as teachers, parents and students,

by mvolving them in QEC activitics, not only in implementation of the planned activities, but also in
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problem identification and decision making processes.

The project is also consistent with the ODA policy of the Japanese government to Sri Lanka and the
implementation policy of JICA. They include ‘Improvement of Education Services’ as one of the
development issues to be solved under the priority area of ‘poverty alleviation and regional development’
and aim to reduce regional disparity in access and quality of education, which is consistent with the

overall goal of the Project.
4.2, Effectiveness

All the expected outputs in the target ZEOs and schools are being produced, as explained later in detail in
4.3. However, to achieve the Project Purpose, in addition to the output 1 to 3, thereis a need for the target
ZEQs to build up a mechanism for the target ZEOs to gain sufficient financial, institutional and technical
support from relevant PDEs and Provincial Councils, by the end of the project period. In order to do so,
they have to establish a cooperative relationship among the relevant authorities. The Project also needs to

support steps to be taken by MOE to in-corporate the approach of the Project into the national programme.

The Team considers that the Project will be able to establish above mentioned mechanism within the
cooperation period, as: 1) The Project already start facilitate the target ZEOs to share information of the
Project with the relevant PDE and Provincial Councils, 2) As a result, they are showing interest to support
the Project activities, and 3) MOE is willing to incorporate the approach of the Project to PSI, and the
Project already took actions to share information of the Project with the staff of ESDP in MOE and NIE by
joining them to NEIKA. v

As the situation in the North of Sri Lanka became extremely worse unexpectedly, the Project could not
carry out all the planned activities for Jaffna ZEO and its target schools after August 2006. Only the
activities mentioned earlier in the section of 3.2 were carried out so far. Therefore, the Project is notin a

position to produce the expected outputs in Jaffna ZEO.

Therefore, The Team considers that the Project will be able to achieve the Project Purpose in the four target

ZEOQs except Jaffna, within the cooperation period.

Most of the methods adopted in the Project were effective to create expected results. Monitoring method of
putting comments and marks in monitoring sheets encouraged the target ZEOs and schools to improve their
performances. On the other hand, the Team found that some zones and schools who obtained lower marks
felt disappointed by comparing their marks with others. Considering the fact that they were in different
environment at the beginning of the Project in terms of resources, the monitoring marks are given i

identify progress of a zone or a school, but not to compare each other. As mentioned earlier, QEC
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conventions carried out at zonal and national levels also created the same kind of feelings, for the
participants who were ranked lower levels. Some of the participants mentioned that it is encouraging for

them to give presentations in conventions, but it was not necessary to give marks and ranks on it.

4.3. Efficiency

Most of the planned inputs were given and the planned activities were carried out successfully within the
planned time period. Formation of CoSM was delayed. Consequently, development of sample files for

science and mathematics were delayed for nearly 6 months.

The “Output 1”7 is being produced. The target ZEOs are gaining capacity to facilitate Educational Kaizen
Activities in the respective zones and also taking steps to improve efficiency and productivity in their

administrative works.

The “Outputs 2" is also being produced. In general, there are a lot of positive changes in school culture,
acadernic performance, participation and support from community, etc. The schools are very positive about
the approach of the project, and are willing to continue the activities introduced by the Project in the future,
too. There are several schools and persons who can play an important role when the ZEOs expand the

Educational Kaizen Activities in the zones, by being “model schools” and “resource persons”.

It will take some more time to produce “Output 3, although the target ZEOs and schools are actively
involved in the project activities at the moment. Some of the components to facilitate the activities for the
Outputs 3, such as lesson study programme as well as IMaCS were introduced in late 2006. Therefore, it is
very recently that the zones and schools started to engage in these components in full-scale. The school

needs to have more advice and facilitation to make the best use of them.

As explained earlier, due to deteriorates security situation, only the limited activities mentioned earlier in
the section of 3.2 were carried out so far in Jaffna. Therefore, expected outputs would not be created in

Jaffna ZEO within the cooperation period.
4.4. Impact

The Project has a potential to contribute to improve quality and equality of education, which is one of the

Overall Goal of the Project.
The target schools arc smallcr schools, which are categorized as Type III, II and IC. In general, these

schools are less popular, when compared with larger schaols with GCE A/L classes. Some positive

features observed in the target schools so far, such as increment of popularity and improvement of
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academic performances, are the evidences that the quality of education of these smaller schools is
increasing, and thus reducing the disparity of education service among schools in some extent. However,

it is still too early for the Project to ensure the degree of contribution in this regard.

It is unexpected positive feedback for the Project, that several non-target zones showed interests in
Educational Kaizen Activities and already taken the first step to introduce it. For example, Badulla ZEO
of Uva Province visited Bandarawela ZEQ to observe project activities. Welimada ZEO in the same
Province is also showing interests to visit the ZEO.  This is a positive feature in terms of expansion of

the activities to non-target zones.

It is also worth mentioning that central and local governments of Sri Lanka is showing a keen interest
recently, to support the Project activities. The MOE has an intention to incorporate the Educational
Kaizen Activities to PSI to make it as a national programme. They allocated a part of their budget to the 4
target ZEOs in September 2007, for monitoring and facilitation of the Project activities. Several Provincial
Councils and PDEs are showing their willingness to support the target ZEOs and schools by providing

financial support in 2008.
4.5, Sustainability
There are several positive features so far observed with regard to sustainability of the Project as follows:

= Motivation and capacity of the stakeholders
The target ZEOs and schools are willing to continue and expand the Project activities in the future,
even without the assistance of JICA. They consider that they can manage to cover the cost of
activities, too. They expect continuous support of parents to extend volunteer labor force, and
stakeholders in the area and NGOs for financial and technical support. As mentioned early, some of
the schools and individuals have capacity to play important role in expansion, to become model

schools and resource persons.

= Financial aspects
The amount of “block grant” provided to a target school in 2006 and in 2007 were Rs. 200,000 and
Rs. 150,000 respectively. This amount seems to be affordable and replicable for Sri Lankan
counterparts. As mentioned earlier, MOE and some Provincial Councils are already showing their

interest to offer financial support for the Project activities.
s Interest of non-target schools and zones

%\) It was observed that some components of Educational Kaizen Activities are already introduced in

some non-target schools.  For example, in Bandarawela, as a result of the activity of QEC on science
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and mathematics, around 30 non-target schools aiready introduced 100-box calculations. It is
interested that a deaf and blind school in the zone also introduced the exercise. As mentioned earlier,

non-target zones are also showing interests to introduce the activities.

There are several issues to ensure sustainability of the outputs as follows:

*  In order to ensure sustainability of the outputs of the Project, there is a need to establish vertical and
horizonta! linkages, as mentioned earlier.

*  Availability of a practical manual on Educational Kaizen Activities will helpful for Sri Lankan
counterparts to take over the Project activities.

*  Continuous monitoring of the schools by ZEOs is indispensable to make the outputs of the Project
sustainable.

*  When introducing Educational Kaizen Activities to non-target schools and zones, it should be
emphf;sized that they should introducing the approach of the Project, including participatory planning
and decision making process, consensus building among stakeholders, continuous monitoring and
follow-up, etc, and should not introduce only several inputs of the Projeet, such as 5S concepts and
IMaCSs.

¢ It would not possible for a school or a zone to bear the printing cost of IMaCS within their regular
budget. Central and local government should take necessary budgetary allocations for that to make the

positive results of the activity sustainable.

)

Il
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5. Revision of PDM

Based on the results of the evaluation exercise and discussions with Project team, PDM version 2

(ANNEX 7) was finalized. Major changes from the PDM version 1 are as follows:

(1) Objectively Verifiable Indicators for Project Purpose

Indicators were modified to put more emphasis on sustzinability and to ensure that the
achievement of the project purpose will link to the achievement of the Overall Goal after a few years.
To see that a ‘sustainable system’ is established, it is better to check whether there is a mechanism or
plan with budgetary assurance than to see the level of participation in convention and a number of
QEC meetings held during the project period.

Activity 2.7 ‘Formulate a plan to introduce Education Kaizen activities to non-target schools in
the zone, with the cooperation of the target schools’ is deleted since this is nsed as an ndicator for the

project purpose.

(2) Output 4 and Activities for Output 4

To achieve Project Purpose and Overall Goal, it is necessary to have both vertical and horizontal
linkages in addition to individual activities at zonal and school levels. However, it was not clearly
shown in the PDM. Thus, ‘Vertical linkage and horizontal linkages are established’ is added as
Output 4 and indicators and activities to achieve the output are added to the PDM. The vertical
linkage here means the linkages among national, provincial, zonal and school levels and the
horizontal linkage means the linkages among target schools.

Although the development of the manual was originally put as an indicator for the project
purpose, this becomes one of the indicators for Output 4 and related activities are added.
Activity 1.9, 2.8, 2.9, 3.11 are deleted from Output 1, 2, 3 and moved under Qutput 4 so that all the

activities related to establishing vertical and horizontal linkages come under Output 4.

(3) Objectively Verifiabte Indicators for Output 1
Monitoring marks of the project only show whether the Educational Kaizen activities were
conducted in an appropriate manner and not much emphasis is placed on what is achieved through
thesc Kaizen activitica. However, by comparing the results of the base-line and end-line surveys, it
is possible to see the impact of the achievement of the output, which is 2 result of proper Educational
Kaizen activities. Thus, it is sufficient to use the results of the surveys and it 1s not necessary to
include the monitoring marks as an indicator.
Although the improvement of service of ZEO to teachers is one of the important outputs, 1t is not
measured in the base-line surveys. Thus, it is included separately as an indicator to be surveyed inthe |

end-line survey.

(4) Objectively Verifiable Indicators for Qutput 2
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Monitoring marks of the project only show whether the Educational Kaizen activities were
conducted in an appropriate manner at schools. However, by comparing the results of the base-line
and end-line surveys, it is possible to see the impact of the achievement of the output, which is a
result of proper Educational Kaizen activities. Thus, it is sufficient to use the results of the surveys
and it is not necessary to include the monitoring marks as an indicator.

Since monitoring by ZEO is one of the most important aspects to ensure sustainability, this aspect

should be included separately as an indicator.

(5) Objectively Verifiable Indicators for Output 3

Monitoring marks of the projéct only show whether the Educational Kaizen activities were
conducted in an appropriate manner at schools. However, by comparing the results of the base-line
and end-line surveys, it is possible to see the impact of the achievement of the output, which is a
result of proper Educational Kaizen activities. Thus, it is sufficient to use the results of the surveys
and it is not necessary to include the monitoring marks as an indicator. Among the various questions
in the survey, not only the result of the Academic Ability Test but also the result of questions on
ERA/Science and math should be included.

In addition, since IMaC8 and lesson study are one of the major activities of Qutput 3, the
indicators to measure the impact of them should also be included.

Since monitoring by ZEO is one of the most important aspects to ensure sustainability, this aspect

should be included separately as an indicator.

6. Conclusions and Recommendations

On the basis of the review of the relevant documents, and the onsite interviews and discussions with
the key stakeholders, it is confirmed that many “Kaizen” techniques have been successfully introduced and
implemented by the target ZEOs and schools, and the applied techniques have contributed to the promotion
of transforming organizational culture towards the improvement of quality of education.

At school level, it is reasonable to conclude that the QEC activities have created pleasant educational
atmosphere by enhancing the school administration and leaming environment. Such activities include
implermentation of 58 for administrative matters (filing, notice board, arrangements and display of
classrooms/laboratories, control of attendance book, ete), exercising 100-box calculations and IMaCs
worksheets, preparation of teaching/learning materials, and improving physical facilities {construction of
water pipe, school fence, toilets, stonewalls, staffrooms, library, etc) In the process of project
implementation, the leadership of principals, participation and collaboration among teachers and
comumunities in QEC activities, transparency in the financial management, and the monitoring by the zonal
education offices have been promoted and strengthened. Additional positive impacts include the
improvement in the students’ basic calculation skills, and punctuality and attendance of the students.

In the same tnanner, the working environment and efficiency have heen improved at zonal level by

upgrading and strengthening office administration, communication and collegiality among workers, !
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information management, and physical settings through QEC activities. The Team also confirmed that the
technical follow-up mechanism to link ZEOs to schools for addressing issues relating to math and science
has been established and functioning through the QEC activities conducted by schools and ZEOs.

In view of the above, it is evident that the capacity building of target zones and schools required for
effective school management is underway. .

Nevertheless, the Team also identified several important issues to be considered by the Project for the
inputs and activities to be appropnately guided to the fulfillment of outputs and the project objective by the
end of the cooperation period. Major issues among others shall include: 1).Strengthening vertical (school,
zone, province and MOE/NIE) linkage in project implementation, 2) Localizing the project outputs by
adapting to existing mechanisms and frameworks, and 3) Exploring complementary measures to IMaCs for
meeting the leaming needs of siow leamers.

To this engd, the following is a series of recommendations for addressing the above mentioned issues in

the future project implementation.

6.1 Strengthening of vertical linkage (school, zone, province and MOE/NIE) for the improvement of
school management ‘

As described earlier with the implementation structure for “sustainable’system for improving school
management”, the Educational Kaizen Activities need to be distinguished from the mere application of
“Kaizen” techniques and thus encompass mechanisms linking stakeholders at different levels (community,
school, zone, province and national) to facilitate the synergy of bottom-up and top-down approaches with
the management cycle from planning to evaluation.

In this respect, there are two suggestions for the immediate actions.

® Establishing a mechanism between ZEOs and provincial government to facilitate information
sharing and joint problem solving.
It was confirmed that the collaborative relationship between schools and zones towards the mutual
objective has been adequately established, however, such linkage or mechanism between zones and’

provincial levels is yet to be established or strengthened.
Since the provincial government plays a key role of ensuring the financial and administrative

sustainability of the project at both zonal and school levels, it is recommended that the Srt Lankan counterpart
should take necessary actions immediately to establish and strengthen a mechanism to facilitate information
sharing and joint probiem solving. linking ZEOs with the provincial government.

@ Ensuring the sustainability of CoSM as a national leading body for math and science education

At the outset of the project, the importance of the lop-down approach to support and complement the

bottorn-up approach was emphasized especially for the issues relating to science and mathematics
education. In this context, the CoSM has been established at the national level with the aim of providing
technical support for the improvement of teaching/learning processes for science and math.

Considering the potentiality of CoSM, the Team recommends that its missions should be defined by the
education authorities, and the official nomination of members should be given along with respective tasks

and [unctions to be performed. By doing so, its sustainability beyond the projcct period shall be increased
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and technical capacity and initiative of each member can be strengthened during the remaining cooperation

period.

6.2. Localizing the project outputs by adapting to existing mechanisms and frameworks

Localization of the project outputs needs to be considered when handing over the project to the Sn
Lankan counterparts. To this end, a manual shall be developed to adapt the project outputs to existing
mechanisms and frameworks in an appropriate and effective manner to ensure the sustainability.

In this respect, the Team believes that the experiences gained by the project would be most beneficial if
they could be utilized for the facilitation of the management cycle (planning /implementation /monitoring
Jevaluation) of School Development Plan, and a complementary manual should be developed in this context.

The following steps should be taken for the development of such a manual to ensure its practicality and
adaptability.

1) Reviewing the existing manuals, tools, guidelines, etc. which are being adopted by ESDFP for the
elaboration and implementation of SDP (annual and 5 years)

2) Collecting information on existing procedures, implementation and monitoring mechanisms and inputs
for the implementation of the SDP, if any.

3) Analyze and identify how the said materials for SDP could be complemented by which elements and
components of the already developed project guidelines and what elements are still necessary to be
elaborated if the developed manual shall fully complement the existing manuals to facilitate the
implementation of SDP.

4) Develop a manual based on the project guidelines, which can be presented and used as a complementary

unit to the existing materials/manuals.

In addition, the following clements might be integrated into the manual:

© Defining roles and responsibilities of the key stakeholders at different levels for the application of

educational kaizen activities within the framework of schoe! development plan

©  Operational procedure and important steps to lead the key stakeholders to manage the implementation
process with educational kaizen activities which ensure accountability, transparency, community

participation in the management cycle from planning to evaluation.

@ [dentification of the fundamental steps required in the successful application of kaizen techniques to

improve school based management.

®  Concrete strategies for the capacity development targeted at school level for problem identification and
prioritization, defining the target indicators for monitoring the progress, creating their own solutions by

giving full consideration to their unique mix of problems, and availablc resources and constramis
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It is strongly suggested that the joint coordination efforts of the Project Team with the counterparts of
MOE/NIE and zonal level should be emphasized in the process of developing the above mentioned

complenentary manual.

6.3. Exploring complementary measures to IMaCs for meeting the learning needs of slow learners
As for the application of IMaCs and 100 box caiculations, complementary means should be explored to

attend slow learners by improving teaching/learning process. During the school visit, the Team observed
many students who can not properly conduct the basic and simple calculations when exercising IMaCs
while teachers paid little attention to them.

Although some efforts have been attempted by ZEOs and schools for the slow learners, for example
through the provision of special sessions, complementary measures to address the issues relating to
teaching process should be explored to appropriately tackle this problem. In addition, there was a general
tendency that teachers place more emphasis on the students who can perform well, and neglect the slow
learners due to the lack of professional skills and pedagogical knowledge.

It should be noted that the detail analysis on the patterns of incorrect answers of slow learners 1s being
conducted by he Japanese Overseas Cooperation Volunteer in Wellawaya in collaboration with the Project
Team. Necessary countermeasures based on such analysis shall be elaborated and taken through the QEC
for Science and Mathematics at zonal levels or the appropriate n-service teacher training with adequate

technical advice provided by the Project Team.
6.4. Others

@ Differentiated approaches for the technical assistance provision

It 1s recommended that the provision of technical assistance should iake a differentiated approach based on
the analysis of the capacity level and mix of the each target zone. In doing so, it is expected that the level
of capacities required for sustainability will be equalized by the end of the cooperation period.

@ Prevention against negative impact caused by the ranling system

Many stakeholders expressed that the ranking publicized at the opportunitics of Tntcrmediate and Zonal
QEC conventions had caused some negative impact, especially for participants who got lower scores.
Conducting such conventions 1s an effective means for sharing good practices and experiences across
target zones and schools; however, it is advisable that sharing the ranking among participants should be

avoided so that the optimal outcome of the ¢vents shall be achieved.
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ANNEX1. Observation Report by Sri Lankan side members

Reported by :Mr. Y.A.N.D Yapa, Director, National College of Education, MOE
Mr. W.W.Kulathunge, Deputy Director of Education, National College of Education, MOE

Introduction

This report is based on the observations made at four target schools and two target zonal education offices
in JICA Project for Improving School Management to enhance Quality of Education (ISEQuE) in Uva
Province during 27-28 September 2007.

Schools: 1. Mo/ Buduruwagala M. V.
2. Mo/ Kuda-Oya Vidyalaya
3.B /Ellagama M.V.
4. B/ Ambegoda Vidyalaya.
Zonal education Offices: 1. Wellawaya

2. Bandarawela

The findings and recommendations in this report are based on the observations and discussions held during
the short stays at above mentioned institutions. The mission also had the opportunity to participate in a
discussion with Provincial Education Authorities and to share the experiences with a group of schocl

principals in target schools in Bandarawela.
This report is inlined with the format developed by the JICA evaluation group.

A. Evaluation of the school visits

1. Positive outputs / changes observed in the target schools

School Culture

All four schools exhibited a pleasant and good teaching-learning environment. Stake holders were
given opportunity to engage in planning, decision making and implementing development
activities. But parental participation in planning and decision making is low due to their
commitment in day to day earnings. All of the schools have been taken steps to improve the

physical atmosphere of schools.
Leadership

Willingness o aceept e new concepts and to introducc the changes should be appreciated.

Participatory approach has been adopted or improved in planning and decision making,
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Motivation
The principals, teachers, students and parents who expressed views on the development activities

and management practices at the schools were positive. Stakeholders, particularly the teachers and

students are happy with project activities.

According to the Principals and teachers, Parental support for the development activities is much

appreciated. It reflects the motivation of parents in relation to the changes occurring in the schools.

Efficiency and Productivity
4 Daily attendance of teachers has been improved than to the previous years.
4 Achievement levels of students have been increased.
Eg: Grade 5 scholarship results.
Number obtained cut-off marks and above
Number of students achieved marks 100 and above

Mid-year test marks in all subjects at all Grades

QOutput in Science and Math activities
All schools have given a fair attention to the activities relating to the science and math. IMaCS$
activities are done daily. Students attend the workbook activities satisfactorily. According to the

teachers and principals, IMaCS$ activities directly helped to improve attainment levels of students.

2. Things to be attended for the schools to attain further improvement
- Regular progress review meetings by ZEO will help to enhance the understanding
capacity of the project within schools and to address the issues pertaining to the planning
and implementation of QEC activities.
- Make suitable arrangements for sharing experiences with other target schools.
3. Recommendations for the schools to make the outputs sustainable.
o Continue the instructional leadership of the Principals.
o Awareness of the project activities and the progress (o all stukeholders to be

updated regularly.

4. Recommendations for the Sri Lankan counterparts and members of the project to make

the outputs sustainable.
( a ). Make arrangements to include the identified project activities in the ESDFP five

year and annual implementation plans and make budgetary  allocation accordingly.

(b). Supply of further technical support where necessary.

=
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(c). Incorporate as an agenda item of purpose of school visits of all officers in Zonal an

Divisional Education offices.
B. Evaluation of the visit to the ZEOs.

Office culture, Leadership and Motivation

Remarkable encouraging working environment could be observed. Office fumniture has been
arranged in a pleasant manner. ZEOs at both the offices exhibited the willingness to maintain the
participatory approach, which they have adopted to attain the present improvements. All the
officers we met knew about the changes and they were happy on engage in such a programme.
According to the officers of these offices it is very much easy and corporative office atmosphere

has been established comparing prior to the implementation of this project.

Efficiency and productivity

Efficiency and productivity of the two offices should have been improved invariably due to the
present physical environment of the offices and with the officers working with positive service
oriented mindsets. The teachers who were interviewed at the Wellawaya office claimed that the
office provide a satisfactory service comparing prior to the changes. Analyzed reports at

Bandarawela office indicate that the mumber of visits of the teachers to the office has been reduced.

2. Things to be attended for the ZEOs to attain further improvement
o Supply of further technical support
o Supply of budgetary support

3. Recommendations for the ZEOs to make the outputs sustainable
o Continue the instructional leadership of the ZEOs

o Hold progress review meetings regularly

4. Recommendations for the Sri Lankan counterparts and members of the project to make

the outputs sustainable
(a). Make arrangements to include the identified project activities in the ESDFP five

year and annual implementation plans and make budgetary allocation accordingly.
(b). Supply of further technical support where necessary.

(¢). Introduction of programmes to motivate the officers.

C. Recommendations for the Sri Lankan counterparts to attend to achieve the project purpose.
- Enbance the capacities of all officers about the project and it's implementation strategies

especially among the officers engage in the project activities.

/ft | \,’:
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Support for monitoring visits to schools for ZEQs. Wellawaya zonal education office

suffers lot by not having a vehicle.

D. Overall Comments
The project has been implemented since October 2005. Ten schools from each zone have been selected in

Year 2006 and extended up to 30 in Year 2007 as target schools. Both two Zonal education offices in the

Uva province also considered as target Zones.

Highly favourable development has been achieved in both Zonal education offices and target schools by
implementing project activities. The success can be considered due to the close intervention and

monitoring process. The leadership of ZDEs and principals of target schools has zlso played a major role

for the success of programme.

Present positive attitudes of the principals, teachers and officers will be a plus point for continuation and
development of good practices currently in progress. Steps should be taken to maintain the current

monitoring mechanism to achieve the objectives by the end of planned project period.

Extension of the activities introduced in target school to non-target schools will be much appropriated for
the development of those schools. Success depends on the degree of intervention of Zonal monitoring

team. Opportunity should be given to share the experiences gained by the target schools.

Grants during the first two years of the project helped to encourage and motivate the stake holders in
both target schools and two zonal education offices. If the authorities decide to extend the programme

necessary steps should be taken to incorporate the project activities to the ESDFP annual and five year

plans.
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ANNEX2, Placement Records of Experts

B First Year (October 2005 — March 2006)

Name Subject ' Duration

Mr. Toshikazu Tai Team Leader/ October 17, 2005 - November 1, 2005
School Management January 16, 2006 — February 26, 2006

Mr. Toru Ishibashi Deputy Team Leader/ | October 17, 2005 — December 15, 2005
Educational Kaizen Activity January 10, 2006 — March 7, 2006

Mr. Sugashi Nagal Math and Science Education November 4, 2005 — November 7, 2005

November17,2005- December 15, 2005
January 2, 2006 — January 8, 2006
February 2, 2006 — February 22, 2006
March 10, 2006 — March 22, 2006

Ms. Masami Watanabe | Evaluation November 19, 2005 — December 15, 2005
Tanuary 26, 2006 — March 14, 2006

Ms. Yoko Satomi Monitoring October 17, 2005 — November 17, 2005
February 6, 2006 — March 14, 2006

Mr. Minoru Tanaka Science Education November 21, 2005 — November 27, 2003
February 6, 2006 - February 19, 2006

Mr, Masaru Ogoh Math Education November 30, 2005 — December 6, 2005
January 2, 2006 — January 8, 2006
March 12, 2006 — March 21, 2006

B Second Year (April 2006 — March 2007)

Name Subject Duration
Mr. Toshikazu Tai Team Leader/ School May 8§, 2006 — May 19, 2006
Management August 21, 2006 — September 1, 2006
March 5, 2007 — March 16, 2007
Mr. Toru Ishibashi Deputy Team Leader/ May 3, 2006 - June 16, 2006
Educational Kaizen Activity August 18, 2006 — September 30, 2006
December 3, 2006 — December 16, 2006
February 4, 2007 — March 22, 2007
Mr. Sugashi Nagai Math and Science Education April 29,2006 — May 13, 2006
August 1, 2006 — September 7, 2006
Mr. Shimboku Miyakawa | Math and Science Education February 11, 2007 — March 17, 2007
Ms. Yoko Satomi Monitoring May 31, 2006 - August 7, 2006
Qctober 15, 2006 — December 13, 2006
February 10, 2007 — March 20, 2007
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Mr. Minoru Tanaka

Science Education |

April 29, 2006 — May 13, 2006
August |, 2006 — August 14, 2006

Mr. Toshio Hasegawa

Science Education 2

August 9, 2006 — September 7, 2006
February 11, 2007 — February 21, 2007
March 12, 2007 — March 22, 2007

Mr. Masaru Ogoh

Math Education

April 29, 2006 — May 12, 2006

Tuly 30, 2006 — August 10, 2006
September 3, 2006 — September 22, 2006
February 28, 2007- March 22, 2007

B Third Year (April 2007 -

) Asof September 2007

lﬁame

Subject

" Duration

Mr. Toshikazu Tai

Team Leader/ School

Management

May 11, 2007 — May 22, 2007
September 24, 2007 — October 5, 2007

Mr, Toru Ishibashi

Deputy Team Leader/

Educational Kaizen Activity

May 8, 2007 - June 6, 2007
September 12, 2007 (- October 7, 2007)

Mr. Shimboku Miyakawa

Math and Science Education

May 1, 2007 — May 24, 2007
August 29, 2007 — September 19, 2007

Ms, Yoko Satomi

Monitoring

May 31, 2006 — August 7, 2006
September 19,2007 (~November 4, 2007)

Mr. Minoru Tanaka

Science Education 1

May 1, 2007 — May 13 2007

Mr. Toshio Hasegawa

Science Education 2

May 1, 2007 — May 13, 2007
September 1, 2007 - September 17, 2007

Mr. Masaru Ogoh

Math Education

May 1, 2007 — May 30, 2007
September 1, 2007 — September 12, 2007
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ANNEX3. List of Participants to Counterpart Training in Japan

Duration of the Training: 19 November, 2006 - 1 December, 2006

Name

Department

Title

Mr. Arachchige Douglas Ranasinghe

Ministry of Education

Director of  Education

(Science and Mathematics)

Mr. Anthony Conganige Mario Rajendra

National Institute of Education

Director

Ms. Priyadarshanie Rathnasekara Zonal Education Office, Zonal Director of Education
Kurunegala

Mr. Ariyadasa Rathnayake Zonal BEducation Office, Zonal Director of Education

Mudivanselage Wellawaya (ACT)

Mr. Kurukulapoopal Asingam Zonal Education Office, Zonal Director of Education
Trincomalee

Thilagaratnam

Mr. Dissanayaka Mudiyanselage

Gunapala Dissanayaka

Zonal Education Office,

Bandarawela

Zonal Director of Education -

ANNEX4. List of Equipment Provided under the Project

Computers
Printers

Scanner

Cameras

1

2

3

4. Copy machines
5

6. Equipment for science experiment
7

Other necessary equipment
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MOE

ANNEXS. Counterparts List

Name

Title

Mr. D. Ranasinghe

Dirsctor (Science and Mathematics)

Ms. P. Nanayakkara

Deputy Director (English Medium)

Mr. P. M. Salahudeen

Deputy Director (School Activities)

Mr. H. M. Wijedasa

Deputy Director (Science and Mathematics)

Ms. P. M. A. S. Pandithasekara

Director (Primary)

Ms. D. Balasuriya

Deputy Director (Agriculture)

Ms. K. Perera

Deputy Director (School Activities)

NIE

Mr. C. M. R. Anthony

Director (Science)

Ms. W. M. B. J. Wijesckera

Chief Project Officer

Mr. A. D. A. De Silva

Project Officer (Science)

Mr. M. N. C. Fernando

Project Officer (Primary Mathematics)

Mr. D. H. Palihakkara

Project Officer (School Management)

Zonal Directors of Education and Leaders of the zonal QECs of the respective Zonal Education Offices in

target zones: Jaffna, Trincomalee, Kurunegala, Bandarawela and Wellawaya.
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ADE

CoSM

CP

DDE

GCE A-Level
GCE O-Level
GOJ

GOSL

ISA
ISMEQuE

IMaCS
JCC
JICA
JOCV
MOE
NEIKA
NIE
PDE
PEIKA
PME
QE
QEC
SEIKA
WB
ZDE
ZEIKA
ZLO

ANNEXS, List of Abbreviations and Acronyms

Assistant Director of Education

Committee of Science and Mathematics
Counterpart Personnel

Deputy Director of Education

General Certificate of Education Advanced Level
General Certificate of Education Ordinary Level
Government of Japan

Government of S11 Lanka

In-Service Advisor

Improving School Management to Enhance Quality of Education with

Special Reference to Science and Mathematics
Improving Mathematical Calculation Skills

Joint Coordination Committee

Japan International Cooperation Agency

Japan Overseas Cooperation Volunteers

Ministry of Education

National Educational Initiative of Kaizen Activities
National Institute of Education

Provincial Department of Education

Provincial Education Initiative of Kaizen Activities
Provincial Ministry of Education

Quality Education

Quality Education Circle

School Educational Initiative of Kaizen Activities
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