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PDM1 PDM2

a. Guidelines for Educational 
Kaizen activities, 
including the monitoring, 
the conventions and the 
financial management will 
be provided by the end of 
the project. 

b. More than 80% of the target 
schools will participate in 
their zonal conventions of 
Educational Kaizen 
activities during the latter 
part of 2008. 

c. More than 80% of the zonal 
QECs and the target schools’ 
QECs will hold at least 3 
times of their meetings in the 
third term in 2008.

a. ZEOs and target schools 
incorporate Educational 
Kaizen activities in their 
annual and long-term plans 
with budgetary allocations. 

b. Plans to introduce school 
management with Educational 
Kaizen activities to non-target 
schools are formulated in the 
target zones.

QEC

2

4 4. Vertical linkage (National, 
provincial, zonal and school 
levels) and horizontal linkages 
(within target zone) are 
established. 

4

4 PDM1

 1.9, 2.8, 2.9, 3.11

4
1 1a. 5 target zones (Jaffna, 

Trincomalee, Kurunegala, 
Wellawaya, and 
Bandarawela) will obtain 
80 marks or over in the 
ZEOs monitoring based on 
the project’s monitoring 
guideline at the end of the 
project.  

1b. The result of the end-line 
survey on ‘Management 
Practice at ZEOs will be 
better than the base-line. 

1a. The result of the end-line 
survey on ‘Management 
Practice at ZEOs is 
improved from the 
base-line. 

1b. The level of teachers’ 
satisfaction on the service of 
ZEOs is improved.

ZEO
1

2 2a. The 1st batch target schools 
will obtain 65 marks or 
over in average in the 
monitoring on SEIKA and 
QECs of school 
management based on the 

2a. Every target school has at 
least one visit of ZEO
officer and ZEO submits 
monitoring reports for 
supporting school 
management in each term 

1

ZEO



project’s monitoring 
guideline at the end of the 
project. 

2b. The 2nd batch target 
schools will obtain 50 
marks or over in average in 
the monitoring on SEIKA 
and QECs of school 
management based on the 
project’s monitoring 
guideline at the end of the 
project. 

2c. Every target school has at 
least one visit of ZEO
officer for supporting 
school management in each 
term in 2008. 

2d. The improvement in 
‘School Management’ 
between the base-line and 
the end-line survey for the 
target schools will be better 
than the one for the control 
schools.  

in 2008.  
2b. The level of improvement 
in the result of the end-line 
survey from the base-line 
survey (Questions for school 
management and school 
culture, attendance rates of 
teachers and students) is 
greater for the target schools 
than for the control schools.

3 3a. The 1st batch target schools 
will obtain 65 marks or 
over in average in the 
monitoring on QECs of 
Science and mathematics 
based on the project’s 
monitoring guideline at the 
end of the project. 

3b. The 2nd batch target 
schools will obtain 50 
marks or over in average in 
the monitoring on QECs of 
Science and Mathematics 
based on the project’s 
monitoring guideline at the 
end of the project. 

3c. Every target school has at 
least one visit of ZEOs 
officer for supporting 
Science and Mathematics 
activities in each term in 
2008. 

3d. The improvement in the 
result of Academic Ability 
Test in ERA/Science and 
Mathematics between the 
base-line and the end-line 
survey for the target 
schools will be better than 
the one for the control 
schools. 

3a. Every target school has at 
least one visit of ZEOs 
officer and ZEO submits 
monitoring reports for 
supporting Science and 
Mathematics activities in 
each term in 2008. 

3b. The level of improvement 
in the result of the end-line 
survey from the base-line 
survey (Questions for 
science and mathematics 
teaching and learning, 
Academic Ability Test in 
ERA/Science and 
Mathematics) is greater for 
the target schools than for 
the control schools. 

3c. Zonal level lesson study is 
regularly conducted at least 
once a term. 

3d. School level lesson study 
is regularly conducted at 
least once a term.  

3e. The median score of the 
IMaCS impact survey is 
improved.

1

PDM1
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