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WBS : OUTPU

Final Output

Project Summary

Project
Management

work package

Activity

VINAMARINE prepares the
draft documents necessary for

the selection of

port operator

and the concession plan of Cai

Mep—Thi Vai Pol
case.

rt as a model

NAMARINE prepares

e draft documents necessa

A6 -3 ZREEWBS (NMFLEDA X v T F—NN1EEEEL — I FIVEHSTH)

for the selection

a.5.3
Preparation of
Concession

Plan for CM/TV|

port

5.1.1

a.5.3(1)Setting
the premises
for the
concession plan

Assessment
of
competitive
power of

CM/TV

Specification
of investment
requirements
on
infrastructure

Review of
Promotion
Plan

a.1.5 Analysis of]|
[the market and
competitive
environment of
CM/TV Port as
a model case
(vear by vear)

Definition of

necessary
services and
their providers|

|Es ation of

productivity
(profitability)
of the project

Specification
of necessary
facilities and
equipment for
the terminals
(year by year)

5.1.2

a.5.3(2)
Preparation of
alternative plan
of allocation of
rights and
oligations(3-1)

Preliminary
setting of
tariff code

2.5.3(5)
Preparation
of financial
model

Specification

of rights and

obligations of
the parties of
contract

Specification
of costs

Setting of
setting of scenario on
necessary tariff &
qualifications charges

of operator

Preliminary

Preparation
of draft
financial
model

Definition of
necessary
services and
their
providers
(13/Jun)

Manning plan
for operator
and PMB
and
estimation of]
expenses

Standard Setting the

procedures alternatives
on of tariff &
concession charges

and selection
of operator

identification
of basic
function and
structure of
financial
model

Setting of
maintenance
and renewal
plan of
equipment
and facilities

Specification
of obligatory
investment
items

specification
of necessary
investment
for
environment
protection

174

Estimation of
obligatory

investment
expense

Specification
of initial

Structure of
basic plan of
concession and|
process of
formulation
(24/May,6/Jun
)

discussion of
area of
concession

(6/Jun)

(16/May)

Engineering/planning/cost estimation

Service provision/demand forecast

Financial

Legal
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52

VINAMARINE
prepares the
draft documents
necessary for
the selection of
port operator

Prellmlnary
setting of
rent & fees

Formulatlon
of risk
management
plan

Preparatlon
of Tariff Code]

Preparatlon
of framwork
of rent &
fees

Preparatlon
of necessary
qualifications
for port
operator

Preparatlon
of support

plan by the
government

522
a.5.1 ab52

Preparation Preparation of
of the the standard
standard contract
bidding document
documents

Evaluation of Preparation a.5.4 assessment Assessment Setting of Preparation Review of Specification
bisiness size of draft Identification of financial of financial requirements of possible basic of general
and framework for] of risks impact of impact of for pre— support plan concession clauses and
profitability o rent fee draft tariff rent fees qualification by the plan specific
the project code government clauses
|
Legal due formulation of] Comparative Legal due Review of risk| Analysis of Analysis of
diligence input table of analysis of diligence analysis/anal sample sample
tariff and its frameork for ysis on tender contract
correspondin rent fees impacts of documents documents
g estimated taxes and
demand dues
Discussion Review of a.3.1 Analysis Legal due
on risk basic of regulations diligence
analysis and conditions of | |on non state
management concession ;::;z?:ation -
(4/Jul) lthe operation
of
Infrastructures
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Monitoring Table 5 corresponding to WBS

activity point] detailed activity in PDM |
VINAMARINE preparares the draft
documents necessary for the selection
of port operator and the concession plan| 75%|
of Cai Mep-Thi Vai Port as a model

case

preparation of Concession Plan for
CM/TV port

preparation of concession plan for CM/TV
port

a.5.3(6)

13-Jun-06

Setting the premises for concession

Jun-06 ~
QOct-06

27-Jun-06

27-Jun-06

27-Jun-06

May-06 ~
Jan-07

28-Jun-06

24-Oct-06

23-May-06

18-Jul-06

29-May-06

May-06 ~
Oct-06

17-May-06

17-May-06

Jul-06 ~
Oct-06

6-Jul-06

May-06 ~
Dec-06

26-Sep-06
12-Dec-06

29-May-06

18-Jul-06

26-Sep-06
12-Dec-06

10-Oct-06
17-Oct-06

preparation of support plan by the
government

Text-16 Relationship between

Text-5 Contents of Concession Plan N
concession conditions & financial model

Setting premises of concession plan

Review of Promotion Plan(Text-9)

| Analysis of the market and compefitive
lenvironment of CM/TV Port as a model
case (year by year)(Text-9)

Definition of necessary services and

IR their providers(Text-12)

Specification of necessary facilities and
lequipment for the terminals (year by
year)(Text-10)

preparation of alternative plan of
allocation of rights and obligations
Definition of necessarry services and their
providers (13/Jun) (Text-12)

Manning plan for operator and PMB and
estimation of expenses (Text(2))
Standard procedures on concession and
selection of operator (Text-1)

[ Text-FN-3-1 Structure of Financial Model
(PartIIl-1)

Setting the alternatives of tariff & charges
(Text-3)

Setting of maintenance and renewal
plan of equipment and facilities (Text-
15)

6-Jul-06

Specification of rights and obligations of
the parties of contract (Text-29(2))
Estimation of obligatory investment
expense(Text-17)

Structure of basic plan of concession
land process of formulation (Text-4)
Text-FN-3-2 Structure of Financial
Model (Part lll-2)

Setting of scenario on tariff & charges
(Text-19)

24-Oct-06

26-Jul-06

6-Jun-06

25-Jul-06

20-Sep-06
26-Sep-06

preparation of financial model

Identification of basic function and
structure of financial model (Text-FN-1)
Identification of basic function and
structure of financial model (Text-FN-1)

Text-13 Inquiry of the issues on
Financial Conditions
Text-13 Inquiry of the issues on
Financial Conditions

5-Jul-06

5-Jul-06

preliminary setting of rent and fees

Text-FN-3-2 Structure of Financial
Model (Part Ill-2)

Identification of basic function and

structure of financial model (Text-14) AR

Formulation of risk management plan

Discussion on risk analysis and
management (Text-22)

Legal due diligence (Text-17,25) 10-Oct-06

12-Sep-06

Text-3 PPT : Tariff and Charge System 26-Sep-06

Preparation of tariff code (Text-19)

Formulation of input table of tariff and its
corresponding estimated demand (Text-
FN-3-1)

10-Oct-06
17-Oct-06

|Assessment of financial impact of draft
tariff code (Text-21822-1,23)

of framework of rent & fees
(Comparative analysis of framework for
rent fees (Text-14)

Preparation of necessary quaification for
port operator

10-Oct-06

Assessment of financial impact of rent
17-Oct-06

fees (Text-21822-1,23)

Legal due diligence (Text-17,25)

13-Jun-06 Review of basic conditions of |

concession (Text-6)

Review of risk analysis/ analysis on
impacts of taxes and dues (Text-

Analysis of regulations on non state
sectors' participation to the operation/
management of infrastructures

21,22,23)

23-Jan-07

13-Jun-06

26-Sep-06
12-Dec-06

level 3 5141
plan
5414 Assessment of competitive power of
T femitv
" . setting the premises of the concession plan
5.1.1.2 |Definition of investement plan
level 4
of i
Gl on infrastructure
Preparation of alternative plan of
(el gilz allocation of rights and obligations
Specification of rights and obligations of
5.1.21 N " "
the parties of contract 2530 preparation of alternative plan of allocation of]
9.3(2 rights and obligations
level 4 5.1.2.2 |Specification of costs
5123 Preliminary setting of necessary
of operator
level 3 513  |Preliminary setting of tariff code preliminary setting of tariff codes
level 4 5.1.3.1 |Setting of scenario on tariff & charges setting alternative tariff codes
level 3 5.1.4 |Preparation of financial model
5.1.4.1 |Preparation of draft financial model 100% JERE{E) MM Preparation of financial model
level 4 Evaloaton o ool .
valuation of business size an o
ik profitability of the project 100%
level 3 5.1.5 |Preliminary setting of rent & fees
- EEXIC I Preliminary setting of rent and fees
Preparation of draft framework for rent
level4 | 5.1.51
fee
level 3 5.1.6 |Formulation of risk management plan
of risk plan
level4 | 5.1.6.1 [ldentification of risks
level 3 5.1.7  |Preparation of Tariff Code preparation of tariff code
level 4 5171 As.sessmen( offnancial mpact of draft formulation of draft tariff code
tariff code
level 3 5.1.8  |Preparation of framework of rent & fees
jial i reparation of framework of rent & fees
() 5184 Assessment of financial impact of rent prepi
fees
level 3 519 Preparation of necessary qualifications -
for port operator preparation of necessary qualifications for
i i - ort operator
Pl 5194 Setting of requirements for pre- port op
level 3 5110 P;iz?;::::‘ufsuppun plan by the
o of support plan by the
level4 | 51401 Preparation of possible support plan by
the government
VINAMARINE preparares the draft
documents necessary for the selection
of port operator
Preparation of the standard bidding
Sl < documents Preparation of standard bidding documents
) ) ) for the selction of port operator
level 4 5.2.1.1 |Review of basic concession plan
level 3 522 :;iz?nr::losn of the standard contract
Sooch : of standard contract documents
level 4 52241 pec.l ication of general clauses and
specific clauses
level 3 519 Preparation of necessary qualifications -
for port operator preparation of necessary qualifications for
- ort operator
(el 5191 Setting of requirements for pre- port op

Progress Level

0%
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preparation of standard contract
documents

preparation of necessary qualification for
port operator

preparation of standard bidding
documents

[ Analysis of sample tender documents
(Text-30)

23-May-06 Text-1 Standard process of concess\onl

land procedure of selection of operator

Analysis of sample contract documents
(Text-6)

26-Sep-06
12-Dec-06

Legal due diligence (Text-17,25) |

Legal due diligence (Text-17,25) 13-Jun-06

Review of basic conditions of
concession (Text-6)
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level 5
12-Sep-06 Text-zs(!) Draft Table of Contents of Plan on 12-Sep-06 Text-29(1) Draft Table of Contents of Plan on Texl-29(j) Draft Table of Contents of Plan on 12-ep-06 Texl-29(.1) Draft Table of Contents of Plan on
Concession Concession Concession Concession
240006 Estimation of productivity (profitability) of the
project (Text(2))
PSRl S ecification of obiigatory investment items IRa | Seecication of necessary investment for

(Text-17)

lenvironment protection (Text-29(2))

of initial i

23-May-06

investment and repayments (Text-FN-2)

20-Sep-06
26-Sep-06

specification of costs (Text-20)

gEST BV Discussion of area of concession (Text-6)

Text-7 Major conditions of Concession Contract

19-Jun-06 g projects-1

Text-7 Major conditions of Concession Contract [ Text-8 Major conditions of Concession Contract
of other projects-1 of other projects-2

12-Sep-06

26-Sep-06 Preliminary setting of tariff code (Text-19)

Text-13 Inquiry of the issues on Financial

LR conitons

Text-16 Relationship between concession

Text-FN-2-1 Structure of Financial Model (Part Text-FN-3-1 Structure of Financial Model (Part
11-Jul-06 . 18
conditions & financial model II-1) 11I-1)

Text-13 Inquiry of the issues on Financial

Ll Coniions

Evaluation of business size and profitability of
the project (Text-29(2))

24-Oct-06

Preparalion of draft framework for rent fee (Text-
1 21)

PEEVEZI M Text-2 Analysis and management of risks

Text-4 Standard form of Tender Document for

In-06

=

Selection of Concessionaire

Revwew of basic concession plan (Text-26) |

[ Text-7 Major conditions of Concession Contract
19-Jun-06 -
of other projects-1

[ Text-7 Major conditions of Concession Contract [ Text-8 Major conditions of Concession Contract Specification of general clauses and specific
20-Jun-06 27 6 )
of other projects-1 of other projects-2 clauses (Text-26)
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