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1—1 HEE=S-B#W

FS— )L ORI R T 87%., K TIZRIUE 83% & WV O RN LU > T D E| Bk
LTHHM 21%DREPHFAE 2K 2T ITHRIBFE L TV D, PIFHEOTEE M EBEOM L2
ELTWAHERERE LT, HEOBIRESLHAR M@ LITRERIND HEOHE) HEMIhs 2
ENL, Ll ZRESMI S, —X FRER & W o 7o it - BRIFRIRBERICINZ, fRigE o
RO T HFEBRESCHE 70 77 At 2 72010087 TERGEEEE S]] DR S & A &
LTHET D,

ZDX ) IREE R R R VHE - AR—Y4 (Ministry of Education and Sports: MOES)
1%, 2004 FENBYEHBEOTEE R EHEOEOM EEZHIEIZ L ¥ — UL R - T T a—F
@ TEducation for All 7= 2777 A 2004-2009 (LA T EFA2004-2009) | Z#%Ehi L TW\W5, £7o,
EFA2004-2009 D FijlZ S & 417 B C & 5 . Basic Primary Education Program Second Phase (BPEP-
) ORI, HREHEROIFNFERFRGES 2 WD DXL, R MNLAT v TROBEITHET VL LT
Rk ERTE (School Improvement Plan: SIP) 2V A Xiufz, Ziud, SFAAH D T2 HOFEEOR
BRZEE L LT, Hx OFF G RRERD Z L2 A LI b D TH D . EFA2004-2009
IZBWTC, 6200537707705 H0 2 TCORICBIT2HEOEONE] ([TETLHTEEL
TNBESTHENTWD, SIPITE7e, BEITEOT ~OWERE#EEZHED D L TOBEOHIE L 72T
W5,

L2rL, BRURITFRGEERRIOER SN D, BFRIZBWNWT, FRROPTA 282 Ia =7 4 D=
— RITKIES LTz SIP 23K E T & 2RISR, F7o, BRI N7z SIP PEIFRLa I 2 =7 1 A
R 5H=—REFHNT, BHIZFA 7 T DEELERMIBEAIC R TON TR, HE~DT7 7 &
2~ BOWEDBRND, BEVBLT LHADMEDONTND LITNZRWIRITH D,

AKZvy=r FTIE, BREEBR - EEZEE R 2 2 =7 4 25 0FRBIRE OFROEERE) O
M EZKY, 2 2=7 4 28X ALTIETO SIP EEET VO Z BIET O TH D, 7B, 4
[l D B — KA Tl
O ZHREISR D FARTEHRSC SIP OBLR /2 Bl oW T, 33— L IBRE GEMIZLLT 1-4 2 )
6 OEEGHE - Wiz @ CHET 5,
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28 XN—IILOEREEH - HAFITHHE

2—1 HEHE
(1) BEVAT A

FX—IVDEE AT N, WIHEHE (Primary) 5 4, A %20E (Lower Secondary)3 45, H2EZ
H (Secondary)2 4, 1%+ 20E (Higher Secondary)2 40 5-3-2-2 | TH 5, F7=. HAD L 912, /h
TR, PR, ERREHERE D L IIREN R D0 TIE e < B UBHIPNIZ &SR - &R - &%
AR SN TND DR — KA TH Y | FROBIBIIIE LT 5 FhilARe FIFEEBDOA) 7 Ffil 542

(AP AT £ C) . 9 EHIAR (THEEEET). 12 FfilFH R (BT EHAFTET) Lo TnD,
B FIX 10 S F TANCERITIRME L 72 > TV DS, ERRITITBREECHBRE R EL LT, 8D
BENEIN SN TWD,

FRAL, ANLFRE (Community School) & AN (Institutional School) (2 KA E L, ANLFRED
2, BUFIC X » CTHEH 523D Aided School &, Aided School ~DHIFEH T, 232> H D
FHE CiE = LTV % Unaided School (£ANFROKI1E) 235, ZOMAOMIEOHTTH, 21
IZ& > Tl SIP Z1ER L. MOES He P25 SIP 75 o b, —EBEER 5~ relief quota, %34
7% &R P45 B % 2 B4 (Village Development Committee: VDC) T 5 % i LiEE L TWH RS B 5,
X 5|2 Aided School DHIC, “ERGEE 32 2 2 =7 1 IZBE STV 5 Community Managed School

(BASNLFROK LED) & 16k EF 0 BUNISEE B4 1T 9 Community School (AN FALDH) 8
) NFEETD (K1), HEAL L UL, FROEEEHELZ 2227 4 ITBE L WL T#TH
Y . Community Managed School M™% % 2006 4= & TIZ 5,000 BIZHELT #HE T - 7223, 2007 4E 4
HEBITE 2,555 18 LEEL L TV 7Rw, HFER1TIX Z @ Community Managed School % 34 L Tk b |
Community Managed School (272 % Z L Z#EE L7 FICK L, BHBEMREZ L1210 TR/ —/LLE—
DIEEAT> T DY,

M1 =L DFRES AT A

[ School ]

[ Community School ] [ Institutional School ]

[ Aided School ] [ Unaided School ]

[ Community School ] [ Community Managed ]

(2) HETu 7T h
HE Y7 Z—IIx A= OHTEH R —WHilN A TWLEE 7 X2 —ThH Y HBEE L EERICHES
07T ANRESI. R7 07T AOMNTE RH—>0% 217> CT\b, 1992 (21X, BPEP-I &

L7272 L. Zhi Community Managed School 12725 Z & 2 HE LI —ERX T ZII 52 LDOTELLETH Y, fk
BRNCHEFEELND bOTIERW, /2, HEBRE I LXK SN TEY | 1% E B 2 Community Managed School
(U7 BEFEC 10 /L e — 5 B %2 Community Managed School (& L7Z BT, & 51210 HA B — DX ENT T
Divd,
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ME D RE—Wifi7 v 77 anBlth i, W7 v 277 a3, OEBEISHE~OBFHs (77
tR) OWRK, OQEMABTOEOUE, QBB ~RT AL FoghRbix BRI, R, T ~—7
2= 7B XA AREFNSI L, 46,700 77 RV (95 3,100 )7 R/WTHEROENT) TS
72. 1999 42 X 0 BPEP-l D%k 7'm =7 b & U CHAA S 47z BPEP-II TiX, =€ + NA S » b F
RIC L DMEEEMTOND X HI12720 , BENAERLVOTHRD > B, K 25%12H=5 1.1E R
JZONWTIE, Fh—i#s (R, To~—2, /vy =z— EU, 74T K) IZEDBN ATy

N HFROZENMTONTZ, —HICARZ=k 772D Rl —lIatr - A7y MIEFEsMmET,
INA sy M TOREEITo T2,

2004 4E121% BPEP-T1 Dkt 7' 1 7' A L L C. EFA2004-2009 23BHsGE S -, EZHAE X, BPEP-I
BELOBPEP-TI LRI UL . ODFVEHB ~DT 7 & A% L O EHEORRE, @QF%ZE O-E R L OB
PO F, @OFEEITBUZIT HE/1M LI TOFEMEOUGED 3 JTh 573, 2000 F0 i HE 7
F—T JMIBWTRIR Sz T4 — ATEWWA A 1IZHEV, 2015 EE TIZAETO - EL - HIZE
DEIEETE 2% DR R 5 2 L0, BREKAEL 2T 6 D0 EFA I—/L O S H
fBanTns,

2009 ) B iR E 5 EFA2004-2009 Offfe 7' 1 7T A TCTld, TN E THIHEHBICRKR LN TW =X —74F
v NSRS - WA A B O IR ARICIER S AL, R BN TR 21T 9 School Sector Reform (SSR)
ICBATSND ZEMRELTWD, a7 T AOFEMITBERR T, 2007412 HE Tlcar - F
Xa AV MRERTDTETHLN, FRICKTLHT7avr « 770 O E, TN E2EET 5%
PE = Z B4 (School Management Committee : SMC) DHEFRFE(L & W\ > 72 RN BEIC R &R TE Y |
a3 2 =T 4 EROERGER - FEAHESNWTWAS, 20 SSR BRI, EFAREDT-D
DORA Yy MFELT, TNV R T, DEALNRR Ny, TRAUO 3 ENEITNTEY, 2008 5>
5AB ORI S DRI > TTu /5 A RBREMT 2 TETH DY

2—2 MABEFITH

(1) HFEETBOH E

F = L OMGTHETEIZB W THL & 72 2/, MOES @ T CH 2 B #E F5HT
(District Education Office: DEO) C& %, DEO [E[N D #E R EC 2R BEIFR O 375 2 & B 0 (1:9) 2 1
BChH O EARNRBETREZIE L CW5, 28, e BBENATRIE 3-1-1 2B lc 3z,
Fo. FRBBICBIAHEEOE - ~ 2 VAL hOEERET S 72010, FHIRICY VY —R - X
— (RC) MEFEINTRBY, V=R =YV (RP) N1L4THOEEINTWSD, RPIZDEO D
£ O RBEHEOHBEITBHEEITH > T b 00, FROBECES # BB T 2HieEH 5, I 51T,
FRMERL LT SIP 20 £ & DEO IZHEHF % | 612 DEO 2> b DIF & FHRIARZET 2 F D [

2 (2B ATEWSHAA) 12X 5 650 EFA B L 1Z, YT, OBtFriEE OIERE L, OQ2THOTFEbIC
KT BT 7t AOMHFR. @BAERRSLABSEFLELGLRETDTEbDFEE =—IANWT- SN 5, @AFERTF DM
b @OV = A —IEOHRR, @& TOMEIZEIT 2HEOE DN L,

B, T IRERTFHMETA T1T - 7= DOE ~DRIHLY Tid, SSR FHO 7 EINHEB D EZ, 3 EnE s fEE A
SNBHEVWIFEETHoT,

M ZIE, BET A AL M, SEBHE. BHEOTH T EZEY T 4 —, SIP EfEICOVWT, ERICED L 57
TREATIT RO TWLEDNEE=HY 7T 5, FRME SRS 2188 503, MOES 7% EFA B, SSR HEEIZ DWW T,
BEROIGIE (V= v F—H7E, FH R, B, K TR EOEIE) LEFOKEL O TTITREIIZRE
TAHZ LI TW 5,
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REH] ZHo TR, BEITBROFRIEE OBRNOHBERF(EL > TWD, X7 4 VADRC
TiE, Al RERAEDTHHEEZB 2> TH Y, ZOBRIZFRMN Ok 2 ek E 21T 5 & 0
ZEThoT,

F7-. DOE & DEO DORIZNiiE T 2 Hili#H % Fr(Regional Education Directorate)(ZBd L Cix. i#
i, AETHEBROAE S 8 27 2 (Education Management Information System: EMIS) 72 & @
T— X OHED, DEO Fli, AR L ORISR OKGR, FROGEEEHEOE =41 >
PERIToTND, 7B, HlEEFTIIETFICL > THRELTOWARWEASLH 0 . #5550 IZE
R L7evy, —J, DEO OATIE7Ze <, #FBFEYE (Ministry of Local Development: MOLD) @ F#i#H
ik CTd HEBIRZE S (District Development Committee: DDC) . #7%BH#Z B2 (Village Development
Committee: VDC) (ZBWTH, HEOMBENIY o T\, 7272L DDC, VDC i, HBFLS D
AREIZ DWW T bt d 2 R R BIFITE 2 5 ik Tod 5 7o 0 DRI 2 TV S FREEIC &
> THEDHBELRENED->TL 5% K21k, R/ =V OHETHOMMAEZRKRLIZLDTH
Do

® 4T 4 UREDDCIZ L% &, DDCITITEE¥E, 1HHl. BB FEEBLORE) Lvofcts ¥ —RloTm s Z
47 4 ¥— & District Technical Officer 23FAET 5,

=43 -



X 2 o5 — LD EEITEE E

Ministry of Education & Sports
==

#
Department of Education (DOE), MOES

W - ARV ‘

M SRS P '

|
1
: Regional Education Directorate (RED) :

[~ s s

Resource Center (RC) J

L
o] - -m-mm-m-—-_--—-—-—-—_-—_-—_-—_-—_-—_-—_—_—_— - N
/ | 1
| (- N (- ) :
o i a7 ALt l
| V=1 =
FROEEZE FROEEEAR . |
! (sMC) (SMC) VDC (B7EHEHEET) !
|
N TR Village Ed t'l Committ :
llage ucation committee
A N\ / (BAEEAE(E ) /

- o o S D D D D D D D EEE D D D D D D D D D S S Eaw mmm >

(2) BETH

KNV DHE TR ORERL, EFA2004-2009 O F, DOE & R —TERL S 4L 2 4 [kl 52 e 5

(Annual Strategy and Implementation Plan : ASIP) T 5, Z @ ASIP ZERKT % 72 9 OFEFRARILIT, &
DEO /LA SN A EZE ##  (District Education Plan: DEP) T W, £7=%® DEP #{Epk+ 57
DI L FERABR NS A DI SN D SIP Th D, Z D ASIP [T RICHBE IR T EDO I ST,
BRECOHUBRARICHLE R TRICOVWTHEBIICH EENTWD, 2%V, PREMRIIHEER S
5 ASIP (3%, DOE 75 DEO Z#¢H L THEFALICHIR S T\ 5

s, FR L~V TRD & BETHIT DEO %1 U2 MOES/DOE 7 A > O FHEDHTIXIR,
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Bl Z1E, #EH DDC, VDC < NGO/INGO 1% L, FE L TWA P HE A H i
Lial I, TOTPEBFEORIME 725 CEL, FFHTIEREIND SIP TH 5, 728,

KT Z T

Z DIER>

LEONDEROFEIT, FICBRTFPELE L THEHAINTWS, 7=272L. DDC, VDC IZ#HH D I73

59, ot 7 2 — R oA IR OB %1
Ik - T, #HH

#LEE<° DDC, VDC DR
(ZOWTIEER 3 FEX 4 Z,)

ASIP 2006-2007 (2R SN2/ 8=V DHEE THEIZE 1 OEY TH D, £z,
BHE VRO EES
I 230 B E— (K116%) &, 722D ) BLPIEHFIC
(25 D AMERB OEIS
IKW@LT%%%%T&éOit\

HETHOEE
FHEIZK LT
RETHNTVS, HETH

133k 2,

77y Rl Entng

L& 5, (BHED

F R -
IFERIDEY Tho, EETEEEDI L, #HE
1359 140 (B v°— (60.8%)
1%28.63% TH V., HE TEHEED 3 EHFH%th
SMEN S DD 5 B 87.39%IXEFA 712 7T LD T —)b -
GETHD T, FED D 12.61%D FHEIT JICA OIEFEE &I X 51

THAZRD £LDTNDLT720, KRB, BF TEE
IZHRTHND THRIT

HETHEOHEM

THRIZED D

BHEREGED T —)L « 77 RADTHEE RS> TWND,
#*1 EFETHEHETHE (2006-2007 4%)
7Bz 704 FA—AAE— | USS@TL | BUN T FF—T7h
GDP 628,506,000
EESE! 143,912,300 2,026.9
HETH 23,005,525 324.0 16,419,030 6,586,495
WEHE TH 13,989,001 197.0 9,207,801 4,781,200
HEHE TR 5,538,080 78.0 4,273,205 1,264,875
Hil#E - BEEs TR 328,320 46 185,400 142,920
BEHETH 2,437,550 34.3 2,040,050 397,500
BITEL 512,859 7.2 512,859 -
Z DA, 199,715 2.8 199,715 -
HHFT © ASIP2006-2007 Annex-1 =L E— (FLE—)  US$ (100 7 K/V)
#2 GDP, HETHRIZHDDZHE THEDOEIS (2006-2007 4-JE)
HE (%)
2006-2007 4E GDP |2 /58 5 #HE YR DOEIS 3.66
2006-2007 4F GDP |2 5 0 A #1585 TR OEIS 2.23
2006-2007 FEDEFE THRIZHD 2 HE THOFES 15.99
2006-2007 “4EDFEZFE THEIZ H O D2 HHHE THEROEIS 9.72
2006-2007 fEDOHHBF VYEIZED D R —FEOE S 28.63

HAT : ASIP2006-2007 Annex-1. Annex-4 X V) {ERk

3 HEEBEMENHEE THROEIS (2006-2007 4-F)
HETH EE (%)
WMEHE 60.8
HEERE 24.1
Bl EE - B 1.4
mERE 10.6
HETEL 2.2
ZF DAt 0.9

HiFT : ASIP2006-2007 Annex-1 £ Y 1ERK

6 F—)b s 77 A S H, SEE DD DIE 24371% TH 5 (ASIP2006-2007 Annex-2) .
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(3) #HBEITEOHEAL

BUE R R— /LTl M5 ~OHERZRED Hin S TR0 | BHEHE b R P9 b 5T ~DOHER
FEOE X OHFIZH D, MOES 1, FRGEEHEHEZ I 2 =7 ¢ FIRIZL T FrtEz i LT
B FEREBSIPIZESHTHBIZHES 2L DTEX 5 TPRAZMNEIIEKL TN ELTND, LT
W2 BIEOHIG S HELORNOHF T, MOES 1% MEIRAZ ZET 2 HEM] IZOWTEREHR L TV 5
LOD, UNOWREZZET 200, EHEHT, FROBTHHAZ E 22T 500, TRLEOEE
T LD HORIZBWTEmAED N TE 57, DEO ~DOOHALSCHE THROZEEIZOWVTO
B2 TR, E, BB CIIMIFICEMEIN D TRIX ThAREFRENIRE-T=bD] &
2o TEY, MIFLEROHAMBETHEATE 2E&ITDVN,

(4) HHFITEDSHEAL

— 5T, ML ZHERE LTy D MOLD 12 W Tt THRMERR & &b 7= aFE ) 72 M 5 5 ML A
HEmSN TR, ERHEELTO 2L LTRMEIN T\ D, BIfE MOES OB FIZdH 5 DEO %,
MOLD DEVE FiZdh % DDC @ FIILES T, BETHEEZ GO G ML RET L TWD, fiif, +
REFClrx, HRHE~DOBITIZEET 2w biED 5TV . BB, Region @ _EOITEHALE LT, 7
M5 8 DN (Province) DREE LR SN TS, ZD X I ITHMHLO#ERIZTEZETICHY . Hill
TuYzs FOUElE - EEHMEZEL TEOBIICEEEL I MLERD D,

2—3 XN—IOEBREBEICHITDHRE

XN VDEEE 7 Z—IZB WL, ENLE L TWD, F2nEnME@slicxt s TE 550
TR, HANRENZ WV ERRME L THETOND, TOFTHRELSSITDE, 2/8—L
DHEEE I Z—DELE LT, O77tA, @B, @A MDD I EBET NS,

(1) 77&=*

RN — )V DYVEHE O F2IT B+ 83.4%. ZF 86.8%. &7l 87.4% (BHEHA 2005 4) T, K
M OF £ b O 10% B ERITITS ZENRTERWRRTH S, 29 LEREEIdEIcan
FRE, DERIE, AR — A b 72 EOMRIAFRE OO EBT O T EH 7 87 4 —< VEEBE~D
TR ARREERT-E L7 THY FElZREESMNELE IS, o0 IUEEECIE. RAE 2 B~
3 IEREI B RN E D72\, SEEBFETTIE 1 7 7 A2 100 NiEWVAERENGEDIAE N D 22 L SRt
BRONEHHRARMEE 72> T D,

(2) &

BFF v o= BT NER LT ELEORFRITEF LI b OO, 1HEEDEERT 29.8%
Em<, 2HENDELITH T o> TRIFEDIEFEETLITBRFELTLE S LW ), EHER - PiRROH
Eb, RNV OHE LT H—DOREBRFHE 2o TWES, HHSPIROMAIT, HEOEEME
<LEDRDPDIZS W E WD TR T S b 0, BRCBOBERfER EFRPEICER T 5 H 0, H#

T R Ll PR B RO BB ARH BE AN SE AT IR S CUVVR W20, RN EN AR WA LS00 D
DEEZBNTNS,

8 CERID OF#IC L 5 & 2002 AT /INFIE 1 AFEEIC AN LTz 2,500 44 & RERIC T 24T 7= & = A, 2006 FELFETHY
6 ED 1,552 £ N HIRIEFE L, FRIZES TWADIL 4 B0 1,038 L ITBE 720, 2, TDIHI B FEAFE THFETE
7-Dx 4514 (17%) OBHTHoT-,
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WAt DOV AR — MEFIOKRS L W o 7o S RICER T 5 DR Ekkx ThH0, — R 7P LI+
ELDZTMMAR2NT &b, DO —D LTV,

U K> CRRREEDN 2 5 & & bIT, HEDE A MR T 2 FABITH. P ROEEITB O
DEEREL TV RWZ L h | FFPROERE RHAZ (L LEOm EEXKA 5 LW HEjE A Community
Managed School Th 5, ZHHDOFRTIX, HEDOE=4 Y 75 N, ZHIUCESSBEOREMD
MEFR & SMC 23 LTk, 4R L4425 Community Managed School Tix, SMC OEE D¢, & |
BEOEBHREE O EoRERROBEMA R 6D EORELRINTND, 20X ) ITREROH
Bt 2 FROEE TG STV 2 2T ko TUFERDBERET £ 72 DI B 70 BARAY 72 BR 85 2 e R
THZENHFEINTND,

(3) v~V A b

=V OBEITEIZB N T, BEE RSP LA~ OMERZGENED LI TWD, 2D,
DEO DITEERTFAR LV DRES M ENBRAORE L 72> TV D, FIRITZENENNKRET H et
IZHEASW T TEROEI M Th o, Bl Y Y —RXZ8ET 52 ENRROLENTWVDER, Thid D
NIRRT EB T 2 00%, lx OFROEHRRINEL END, ZOD, FRGEE OHWF &
LChD SMC DRENSRb 2 HBE AT EERE LI A T0D, — ., EFROENESCREIC L D%
EEE L, ~EOEOMRAEIRT D OICHGTEEITE, FROBEITEN R T XEEEION
T, X LL BRI TWD LISV, HIFEBITEIL., &8 CIERHL T & 7 W8
2kt L C—5E L CHBRHATE O AR O 75 R IE IS BT 0 72 0D D T RE ) oM S EMRE I S BT
V. PROLEITEIL, ST ORI AR Lz ETHITREO R EICEHELEN D 5,

2—4 IHFETOBRBFOIEA
DBREOX R S—=VHE R IL, RESLLTO S DIZHEEND,

(1) HFEEIMNG IR - =T WNRT T 4T

1980 A H 2 E TIZ, B 100 4 LA EOFFEMIMG SIS RS — /VIZJRIE SN TV D, 24
IFHFEBE x5 & LTAEM OB ABRE NS0 o 1o hy, £ D% EFA ERRICINIT T, HI%EHE
RMRHEBIIREDIETE L TWD, Fo, ZHE CHEBICIRE S LTV IR, mo BE%
FH, —EORRETHEET VY= NMIOIFEE 21T 9 2O ELHITIRESND L ) ITR>TE T,
BUER/S—/L T, RC &xt4 & Liz RC MfbEtE & | /NEREBICB T 2BEOEOUEL AL
7= Quality School Project ® 2 > 71 ¥ = 7 M RHEITHTH 5,

F7o. EFA ZEROT-DIZIE, /INFRIZ ER RN FREE NS ATRER LT 4 R A DB RN EE
E DB, HHhIR3ELHE (Early Child Development: ECD) 438FI1C S =T R T T 4 7 %Rk
L, NMERIZHEIGTEX D ELDEFEREIT> T 5,

(2) EEESW

FR—IVDOHE BT D IEE W1 E LT, 1994 0B EEMIAER O [NER G
M| 24T > T\ %, [AFHEIEL BPEP-1 O—E T ¥ | 5 1 IREF (1994-1996) & 5 2 R (1996-1998)
Al U, /N 2,948 2 8T 200 B, RCAL BR%E DR E M DL G- 23 Thdv 7o, 1999 40 B 1%,
BPEP-IT OFENIZI\NT [BPEP-TNIZHS 1T L/ idtak it | & LT, 2002 4% TIZ 2,540 #=, 827
fHFT. 44RC FH OEHEMREN T T2, 2003 £ 5 1% TEFA B D 720 O/ NEREERRFHE | & LT,
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2006 4% TIZ 2,530 #=, 733 {7, 52RC HOEEM OFENITONDL TE TH D, F/3—/LOfE
EEEWINIB T 2FRERFETIL. TORTHREEEAB IO N —0HE T 0 7T AOFITALE

DT HINTNDZ L & EES CITEREM OFEZITV, R ITHOC R ([T RFET D R R &
LThiFbns,

(3) fEBIHMEIRE

FLO L~V T O IR OIEB DR & I L~ TEERIC KB S B 5 7212, E7o R LLT
DEMTEH I DT I, 1993 06 HHEH ORI ERIEMFE 2 IRE L. EBIESBERT R
A AEAT-oTo, ZHETICAE SR E HIRNIT TREDE Y TH 5,

1993-1997 AV X =T AR EL & —
1999-2002  [ENIEERHIE L H —
2003-2005 #EFR

(4)&ﬁ%ﬁfn917b

EFA FERLDT-DIZIE, BIEFEL LB T 4+ —~/VEBILT 7 BATE TV RN EH0, 74
wvwﬁﬁ%¢@f%sziok%&%;ﬂﬁéiﬁﬂﬁﬁkf&éo%:meAfm2m4$
I, I+ 0asa=T TR M) T3 —<LHEFE 7Y =7 (Community-based
Alternative Schooling Project: CASP) | #%fii L, BUNO T a7 Z7 L ThD /) v 7+ —~vNVHEX, =
Ra2=T 4 xEBETHZ L THMICHKRESE TS

(5) FOREIN )

2003 £/ 5 2006 HZMT T, B—T7 « H - FARL > - Yy 8 (Save the Children Japan : SCJ)
DNBLHE NGO & s L, /INIRGESAE RGO Rk R E & sl RZ a5z, wF Gk od I 858 57 i oo
%%kﬁ?$@ﬁ£%E%Lk%@ﬁva®%@%ﬁotoﬁﬁNGO_iéﬁﬁEEA®%@%
@@%#H@F% PO 3ilihi e B MBPES L, bR B Uiz, F7o, B NGO 28
BREE RIS H O b BBE F%f\ODT ST L0000 M EOm THOEBN RO,
itﬁfﬂ:SMCk%ﬁ&&%ﬁ%&bkapﬂ@-im%ﬁ%mmiéiﬁﬁﬁ®&§\Kﬁ#
W, iR E, FEAWERENGE LB ~OT 7 v ADRME, HEXNRO T L OMEF %2 A
ELTEWHEIZ LD BEDEOYELZE L, PIFHEE T2 B LIEEBZTR) 2 Ia=7 1 ~D
18 X M 2l U7 AN/ INVERR BB OB Ok (2007-2010) % PR A X o v Bf, A2 U ERIC B
TEMTLHZEETELTND,

2—5 frF—OXERR

SN VHE S, EFA2004-2009 I2BWTC =L - 77 U REFIA LB Z— A K 77
n—F 5D, ZEEREX VT 4 ZROTEY, HiFH Lz AN TnD, 7~ Kb —nHh
b, MBS+ 25— CREBOFENG I HIiT-> T b Rh—5%0, K4 IIR =L OHEE LY
2 —ZBTD R T—OW IR ZE R LTS D THDH A, EFA2004-2009 (ZxF LT, HHRERIT, 7o~
—7, /WU =— DFID, 747y RBMBEAREITI ., 12 237 v ~— 7 1 3HER I
BOBEHMFZEIRET 572 L, HiF 8 617> T 5, JICA & UNESCO [& 7 —/LiZiZ& i L7
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H DD, EFA2004-2009 OFEN T/NER AR (JICA) . ZE 7 EMIS Hifli#% (UNESCO) 72 E%#1T7-
W5,

& 4 EFA2004-2009 (281D R —0DHEF L 7 2 — RN

K — SR Z OO BE W)

wWB @ + Community School Support Program
($4,000 17) * Higher Education Support Project 11

ADB o - Secondary Education Support Project ($7400 /)
($3,000 J7) - Teacher Education Project ($1780 75)

- Skills and Employment Project ($2,000 J7)
- Preparation for SSA ($1,000 /7)

Finland @ + Bilingual Education Project
($340 1)
Norway @ + CERID (Research Center for Educational Innovation and
($480 77) Development)  ($40 J7)
+ Inter-minister Capacity Building
Denmark @ + ESAT (Education Sector Advisory Team)
($750 1)
DFID o » Community Support Project
($350 77)
UNICEF o + DACAW

» Child-friendly School Project
- Life Skills Based Education
+ AEON Project

JICA x - IR

+ CASP (Community-based Alternative Schooling Project)
- JOCV/SV DJkig

- EOIREAN /)

UNESCO X - CLC (Community Learning Center)
- EMIS %1%
- ECD X%

HET A A Rk

T, EhiL~ULTliE, NGO/INGO LH[FTTry =7 h&TH 7r—An%< ., #ilziE UNICEF
® DACAW 7’1 = 7 | Cix,World Education & 3[R T ey =7 F &3 L T\ 5, & HIZ,UNDP
X MOLD &HE[FRIT, 232=7 4R VDC NHBETY V—2ZFEHL, AHTEL L1752
& % HMJIZ COPE (Community Owned Primary Education) 7’1277 A% FEfE L T\ 5, R7 a7 J A
TlX. UNDP 23t )5 45448 7 11 7' L (Decentralization Local Government Support Program:  DLGSP)
Taa=7 4 NEHEbEENHEREZ SR FACa a=T s HEOLMEE2HE & LTERAT D2
E. BT OFERN L2 AfEDO—>2L LTS, BIEX, Yrny=7 hrb0EeL SIPERICE -
THEIREEZ L TWDOIR AFET AT oy =7 METHORRMEIZ OV T SRS 25 LR,
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FIE FEREEDHRKERE

AREETIE, FRIEE O LRI OWTE LD, RFHEMTIX, U¥SIP 2 FO0ICHREZTT O
TETHST2H3, SIP OFVEZTET 2I12E, FREERREZERET 2 ENEHEETHL I L1b,
LRGSO T BB ITB DO HALIARLBRIZ OV T b A 21T o 72, AE T, FROER OB &
AUEE LT, ISR 2 HEITE L ERGEE IR DR, HIE, 5 X ONEERR IO BLIRIZEE T 5
B R EFEL TR T D, TOF T, BUTOFROGEE OFI DR THERBIR L /2> T\ SIPIZD
W, BEFORIESLBLR, SUEIZOWTIRD £ &0 5,

3—1 FREEZTELYFERLLHE

T2 TlE, ISR DATERARR OB EL, RIS T B IEE AR OMEEE . Hi 7 O 20 B i) & B
HEORRELZZ 2N BT 5,

(1) BBEE FHI

BSEEF5 0T (DEO) 1%, BOBE L MIE L., BOEEFE - HE FTHEOKE L BIT. BEHGT
DEVE LD, BINOKE « #E - SMC ([ZxI 3 2HHED FEMi, FRGEEOE=2 1 » THE21TH,
BLHIFR A CRAM L7 7 A U B DEO #A%EX % LL F IR,

X3 T AUERDEO #Hf#%

DEO
\ 4 \ 4
School Administration, Internal Supervision and Training Section
Administration, Planning Program and School Supervisor 2 4
Examination Section Clerk 1 4
Section Officer 1 4
v
Resource Persons 8 44

\ 4

High School/Lower Secondary School Account <«
—> Wing Accountant 2 £

Technical Assistant 1 4

Planning & Statistics Wing
Technical Assistantl 4 (Zefi) |

Primary School Wing
Technical Assistant 1 44 (Z2Ji)

v

v
Administration and Property, Store and Registration

Wing
.| Examinations & Extra Curricular Administrative Assistant 1 4 (22J#)
Activities Clerk 1 44

Tvoist 1 & (22/#)

HIET « BUHIFH A A TR KD

DEO OMEHIENC L 0 BFH2->TEYS, FRIVETIE. BEBED FIo kX < BEEM., 2

SRR AR 2 IERZRBUEIAF LIEER TIIAHTH - 72,
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BB, =4 U > 7« FHIEM ., HHEEM D 4 BN H Y | X T 4 VERTIEL, TAE R - NEEER] -
FRERERS, BRI - BEGEE - BROMEE) - T — < VEEEM, HF - JHERM O 3THERDH D, K
EBPFTEDRA PETHREINTWND DT TR,

BAERCIIRNZEEZ B4 (District Education Committee : DEC) 725K S 4u. BN D FAR DEEER L d =
\Zd7- %, DEC O#ffkix, ZH 1% (Education Act, 1971 4, 2004 -2 8 & H DEkET) & LA,
PLFomy Llg>Tnb,

# 5 DEC DfH#kiERL

ik BN
Wik ERBHRZ B2 (District Development Committee : DDC) ik
RlER S %P R'E  (Chief District Officer)
AL N— HiO5BR%E 2 (Local Development Officer)
AL IN— FEN DL « @i OKEN T =T HE O LA A K (District

Education Officer) DT 25 X #ilk#HF K 'E (Regional Education
Director) 2MTm L7- 34

AL N— HEICHLER O DEC 2MEfm L= 14
X R— BB M EDO )G DEC 2MEMm L= 14
R N— ERPN D SMC i DO 6 DEC 2MEfm L= 1 4
AL R— EFRL N TRESNTWAHHEMORERKN 44

A N— eI LA ) — | BMAEBE

HIPT - #E1E (2004 SET) FEARSSGRIZE S

g]ljlt

DEC O&ENT, HEILIC KL D L BBEFHBEOAR, BOFTEHEE TOHE T 1 77 L OUEiH,
SMCIZXLDHE 7 v 77 ADFEN, TR T D2MBHIBE ., PRIk 5 MBER D 7= VDC
BELOH (municipality) ~Dfi& i, &> Tnb,

HHFHE COMB IS L, HlzIiE, 5 4 VRO DECIZIZ 134 DA L R—=RNNEHN, T AU
BB DEC IZIZ BIfE 4 4 LW 8 T LB HUE S 0 O/MMRIZIT 2> TWhieWnk 9 Th 5,
BHELY 21T > 28 Tl s, DEC OAARIILEICS UAEHICE I (X5 1 VBTl 2, 3
» R 72, DEO & DEC b EIIIG L, REHICHFADOREZFF-TNH LD ETHD.

(2) VY—R - R=y v LHFE

DEO ¢ H ¥ afESsf&kE b oD LT, V=A% — (RC) /Y J—A /3= (RP)
N5, RCITEE ., FPROBHMNICEETTZF>, RP O&ENL, FROEE - hvrtw) 7,
HENCKT 2 BEIEF AT 2 HE NS, MitOIEE, SMCIPTA OEE R, 2I2=7 1 D
B+ 2 E#om EETH D, RP IIFAIE LT, RC BRE SN TV D EROHEENSERESH
HZ Lo T DN, YEKRICHETE DWW R IT IO PR OHEN HRE SIS, RP X, E
HOHEFRGDIEMNITH 900 LV E—DFY TR S D, RP OEMELEIL, DEO TORMEY IZ X
X, BEFOFLEZHLTNDZ &, PEEROFEHHETHDL Z & BHEXSF, Lthid 244
DEERRNHDH 2 & THh D0, RP OERHIT.RCETE FOFEBEOHKEIC L D Wi 3H =L 5,
BN, BV 21T S T2BRIC K> TRZR L3, FBE1D 1 FTHER AR TH D, (THFE b LT
RP 2% 5E BN, HIBARETIEIH AL RP IZIHMEMA R FE > THEY . FHFROBE DR

U BERBREBEKEMN L 952 LITBBUEIZ > THLIREEINTZZ L THDHN, TATERTIE, LFin5 RP TH
ST OOFNNEZ OB 2T SR NEDRNLT=H, 25 RP O LWERELRIIKT L TRIENH Y . RP D
HPTEENC BN TV A EHELH D EDZ EThoTz,
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ETRH SN0, RPIZEMNZREE CHFICHMT Z L 88 L 2> TEY, £7-, RPOH
IR LT LWERZ S VS5 2o TnD E NI BREDa A b -T2,

F7o, BRZIIHFE (school supervisor) 23ELE STV 5, FFEILRP Z#tHE L, BT OFK
Z3K[E] U OB 4TV, BT UBHRIESOMERE OF SIS 2 480 SMC L aga 179, &
7o, REORREZWMEEICE & DEO [T 5, fI5E1X DEO OB TH 5, MEIMVIZLS
L. HETFREFRELTHDDIIEIZRP THY . FUFEIXRP ORD FLOEKRELHL LT
LHEDZETHHoT,

HFRGEEZES (SMC) Offlfkid, ZHHEIEIZLDEE 6 ([TRTEH T
b5, BIIHEE « BETEZROBEE, M LITETRRYD, RTITRTHY Lo TnD,

756 SMC DFHHAE AL (/NFE)

Bk GiE)
R EREOAIRE B L OR#EE (quardian) DO EBE EMEM LIZHE
AL N— B DO L RFEE OHEE IS X BB E MM L 24 (ki
K14 %51)
AL N— R - RIS E OIS £ TERO TS SMC MEMm LIz 24
AL R— VDC, fiDBHAIEIX (ward) DR
AL NR— eI LE) — | KE

HAT - B (2004 SGT) FEATSSGRIZE S

£ 7T SMC OFARERERL (P - w5 ET)

ek il

W FRORAIRSE . HEALRER, V—y v VU —h— R#EEDOT NS
BEEMEM LTE

A N— LB HEE S-S 3 40D HEE
MEfm L7240 (KiEREKLIAZED)

A N— s

AL N— X (ward) &R

A L N— 2R - BRFER9E ORHEE £ IEROF NS SMC 2MEm LT 14

AL N— FROFBE 14

A L R— V=X)L U— I —BIXOHE#E S DEC PMEmL7Z 14

A NR— e LR — | KE

AT« Z0F1E (2004 &RT) FEAFSRSGRICE %

FINLFERIZOW T, EFRE FE TR DIHEN D D, 728, SMC ZEDUGRIL 2 2 L1247 9,
SMC O&EHENX, HBEIEICL D L. FRROME - MaFF - B - 5| FPRGEE (LR WEO FHL,
HEORM., FhEa% O - HERFE L, FROEM TEOKFE L %D DEO ~O#is, fEE 0=
T X DR OEADENE, FAR ORI - 25t - BHEICET 2 OMEFFEI, Lo TD, X
NR=UZBWTL BRI R 2 =7 4 DR ZAR LEIFOFRAI 2150 LWV ) i a2 L > CTE/- 2
ELHY BHRICFRIZ I 2a=T A BEETHHOL NI BEZTNDHDLZ End, FIGERICE
F 5 SMC O&FENIEER SN TV D, MOES Tik, ZHE O HHEILIZFE, F72 SIPIZ XLV 2%

L % h=2 X DEO TiE., 14EfTE TIIEMEEE N RP ZfEm L TV,
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ICHEBEEENE D SND X)o7 bH Y, SMC OFERIEE BT HA—TF—2 v TRTh
Vo2V T 4 RmEL, SMC DEEINSHIZEmED T &2 WL TV,

FALZIE, SMC D1F0 PTA 3 STV 528, PTA 1Z SMC @ L 5 (2RS¥ 5 EELEE 5
a2 oMk Tl <. SMC ~OHEREZTT S, T Of, FIT X - Ti Advisory Committee X°
RSN TS, Fo, PR TR EHR D TEIILTWDLGEAITEL, FREXRZES (School
Construction Committee) 723#Hfk S AV 5, ZAUTHA D A L/ X—THERL S AU, FAREEER TR L BATREERS
REH L L BT, FEEEORE, BEROA T Y 2 — VEHRT =X Y U BT, FREREES
DAV NR—=ZTSMC DAL N—LERLGELZ L) THD,

BHIH A Tl T X TOAVK (FHEKGZBINAHET 25748, A LW EKZ 5 ) T SMC
DR SN TV, 72720, B A =3 T LB BIE LB Y TidZe, 2T L OUEREZT> T
WARWEA S & o127, SRRSO TITh D Z L NSV, 3 A v /3—)% MOES D
EBVITREETVD SMCITHT L b2 < 220, FRTHEH - REHI55 8 OREE £ - 13ER (K
A —Z FERDEEE) O OWTIIZE/FE R H 2 F b b oTe, AU N—IZREENFHLIE - T
WO IREDREZ TH LN, TN DI 2 =T 1 ODFERD, HUkD [RE] BNEND A 83—
272 olc BN D —A b B bic, AU NN—DYIREZIT> TV HGHIE, BA A=K T 5
DT, — DAL N=PRDD T —ANLNL D) THDIN, TIUTFERGEE D A S —F O
BRa g kT DIInE L OBFTH o7, PITI, R#EFSDOBETNRT 4+ —< U AREN A N
—DHYES L7 &V H Community Managed School & & -7z,

SMC DIEENZ DWW T FRIC L VIER SICENH D OO, HRlE LB Y OIEEZ1T> T\ D
L ThoTz, HEL-HIZiE, Community Managed School T, SMC DIEEIANEHE T A >/ N—D ik
EERRLS . 2 2a=T 4 BETEREZEE L TS EBNEEONDFNH -T2, SMC A N
—PNHREEROTZOITHBEIZARITE N, BEERELBIZE L, WENOLHBIZ OV TOE A M &I
HEVIRBEREL TWDER b AN, —F T, M Lo oHizid, SMC D& EIH
T RICETORNFERR, HDHWIEFRCLFROFTEH | EEHIZ L > T SMC BNEFH TH 720 A&
HKThHoTD THFRBAZT b, B, PR OHERFEFIZEI L CiX, #0722 s 2
ITOTODEE - EMPHED LN, RENICLAEEIZSMTERWEARH D, HEDa A
VIR BHoT,

Community Managed School Tli&, SMC 238E DML HATO 2 & &> TWD R, BEMA
MHORFERH Y, BRI LIZE Y IIFHEA THRN =2 HIUE, T ELNA Ry BROFE TR,
HEMMN D [SMCIZFHME S5 2 &1 Tl <. Community Managed School THh 5 Z &2k D,
REFEN LD BLEZ D > TFEREREIZHD > T<NDZ L2 FEF LB TWD 1 20 ) BERBED
AL, R UEEEHOFRTHEOBURIIZERTH L Z LB BN E 5T,

(4) AL EICRT DHE 7T

R & BRI BT A RHEIZEE LT, EFA2004-2009 45, ik L~UL OB IC FEO % DEO THER#
BHEtE (DEP) Z{ERkT %, —H T, TEEHEICHOWTIZ, FE L1 D SIP 75 EOFER EHE~0
WIND D, FFIE, SIP O 5 AR O FHE S & AR FAEHE (Annual School Plan) % 3RET 5,
BBCIX, EFA2004-2009 #5& 2, DEP IZHEDX | I LIZHFRMN S OFERFERGIHZ L2, TR

Ry a2 b BB T LI R Tk, S4ENS 3ET L DUREITRoTVNEEDZ L ThHoT-,
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Bo sy & 7~ L 7= BRAE R LI 5118 (District Annual Strategic Implementation Plan : District ASIP) % 5K &4 5,
HHH TIL, BB District ASIP Z % L2, PRV D PR ERL VO THRZ G D2 [EZ ASIP
ERET D, 7o, SIP &1 & ZHERTHEGE (Annual Work Plan of Budget : AWPB) ZREL., Z
NBAMBEOTHEE (Red Book) I[IKBSNLD Z LiZh> TS,

(5) HIFBIFE DHB~DEDY

H7BA%EE (MOLD) O 7 A > THEBEICHT 2EHHAZIT-> TV, HKIZEB T 2 8B ICHET 5
R AR L T D, B~ T, BRFA%Z B4 (DDC) T, £R5 Z4EFHHE (District Periodic Plan :
DPP) &ﬁﬁfﬁﬁ’tﬁﬁ (District Development Plan : DDP) Z{ERL T3V, DDP O—{CHBE LV ¥ —
5, DDPIZBII 2HE L 7 ¥ —DitHilL, DEO TIERT 2RO HE i L AL LD Z LT
725 TW%, DDC 121X, FICHEBE LY ¥ —HMOMHLEZT N WL DI Tidel, et s ¥ —HY3E
Pt s 2 —LHbETHBFEZHLE L TWD

k% (Village) L~V Tl MBI EES (VDC) THP£BA%EEHE (Village Development Plan: VDP)
EERT D2 Lo TR, ZORICEEERZ ¥ —bEEnbd, £, AEICIEIHENO RO
BEER - S 21T O 2O O EEZES (Village Education Committee : VEC) 25HfE <A, & Z 23+
D& 7o THIEHE T (Village Education Plan : VEP) #EET 25 Z L0 > TV AR, UL L ER
IZiE, BUENARLETH-oT-Z2 L bdH Y, VDC OHIFRE Y BEEE L TWOZRWHTEN S, HETIX
VDC (%, #R. AR, X (ward) DR, ZME1A4EZ B 44 DA L N—THREND Z k
o TNDN HELTEHIZIT EBE LADKR, FIEEE L A =24 D3 34, £\ o7 VDC,
BWVEEEE 7 LX) —OHRDPHEREL TS VDC (X7 1 VB bbb oz, F7-HEY Tk, VEC
DR SN TWARVRTESLZ L, VEP Z21E-oTWRWNWE ZANRZWERKETH S, F U VEFTIX
Heisiy VDC 2 ERE LT 0 . SIP 2B L7225 VEP #1ER LTV 5 &5 VDC DEETH - 7=,
AT 4 VERCIILIEL, T~ — 27 OXEIZ LY VEP Z1ER L T2y, AR Y Y — R X D K EN
R ol FERRENARL otz VWD) 2L Thotz, 5 IRENGRHMIAEOMEIRY T, 44
W% 3 MPEIZEBW T, VDP, VEP #/ELCW\5 DI &L ThoT-, VEP {EKIZHT=-> Tik, SIP
DODNEZ KM EE TN EDZ ETH D,

BOM EIZE, BEEOH2HT, BRERENEDLL Z ENEETH D, FITIE, RERFENA~
WG L, BHEEORR LT, a3 2= ¢ 2R THMTHEE S H 5, MOLD Th, %’e;tﬂéé%’/
& OEEAZBEH L T\ 5, DDP, VEP OERKIZ&7- > CTIL DEP, SIP L OFEASMHEBETHE LT
LHOIXFDO—ETHY, DEC O£ DDC DAL R—%3TWH I LIcky, HEETA &
MOLD 71 > & Oz ENHEFICZ/ > TWD, 295 L FEHaid, e L THBFICERLA T
WS BN I MR ZDHHDD, VDC BHEEE L TV RN Y EBIZITHo7dEN £ 7217
TWpnwk b s,

B VEC OEkIX, VDC #EN VEC iR L7210, SMCi#kEDH 75 DEC #E1MEM L= 14, VEC 2384 Lic V/—
T U= —pHEE 24 (OB 14ELM) . HYOHESE, DDC A 2 3—14, VDC A /38— VEC HME
FHIELFiLizaa=T 4 « A7 —LOKELDH7 2% (Education Act) .

Y UNICEF |2 X% DACAW 1 ¥ =7 hDOXEOHIRIZ /22> TWDH Z &2, VDC BSEERE L TV A ERICR > TV
HREMEIE S B,

5 SIP AR O TTHE RFEERORE Mr. R. B. Singh 1%, 4FHI RIS OV TiE, VEC 230272 VEP O T
WHFETH-TZLE LTND,
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(6) FRIZBITHHE

LU Eaf\éﬂé%ﬁ HBEEOTA UL DHbDE, ENUSMNIE D TROBNWLH D,
L S E= RNV N %‘%T)«@%(éi%\'ﬁx SIP 77 v b, FIGEERE BEFeEOTRNE S END,
BEAPOEICEL Y SV D THRIX, £TEBIR 5 (District Development Fund : DDF) (ZHLHH Shu7-
#%. DEO, &~ L By S 415, DDF 1L, EAVARIZFELFF2 eV 5HES (non-operating treasury)
T, MG GHELDREL T DIREE, 77, B¥E BEO 4B X2 —OFHRIZT—HDDFIZASZ
Lo TS, ZOB, TAZEADFHEIL DDP ICHESWTEARESNLLENRH LY, k%A ¥
V=7 INETPREbLA Y~ —27 I W TPHEL —HDDF BT 52 Lo T D, ZHUTEN
MO D 7= T, DDF IZ& 4% A 7-& & District Council N TFVHEEZF = v 795, HEICHOWT
I%. DEC D7) DDC D & [ TR+ 5,

F7-. MOLD »% DDC, VDC |2y SN FHEOF N —E2, HEICE D ST\, MOLD
e Bid, 45 VDC IZ4ERT 1,000,000 /L B —23ELy STV D, N 75,000 L B — 3B E#E G2 A T
VY7 INTEY, ZhEk 2, 3ADEMAEDHKHGITRYT L, FEVIL, —EDHA KT DT,
M#EOFEETHEHTLHZ N TE D, EEIT, LT LA RIA TR > TV RWEELH D, 5
I BB Y~ —7 SN TR, FERMASGY R FTménTu\é\ WO HIFAHT, ETIR
i, BAEMEARENTWSE DT TIERY, (X5« ‘/EBT“@F‘%E&D IZL D &, VDC OBIFFHE 3R
H &2 X % Mass Meeting/ Community Meeting 218 U CEEIREZIToTWNDHEWVWHI Z L THD,) =
DYHEDI b, BHE R X —Iisysns %@75%@ B IX AR F OB TR OIEM
SIND, FH WRETOMEEDY T, 7 1« VEOYA. MOLD 1855 DDC ~(% 5,000 5 /L &
—MES EAL, N 1,000 FAE—Z2HEIZHTTNDEE NI Z & Tholz, ZHIEENREDE—
BERDBHETHLNLIE LN D, SEEIZONT, KHNRIT, FAROMRRERR & D H R
K ERTREEHD 20 HVE—OFRDY ThD, ZOFTEERTIX, K03 VDC (WH) &
DEO (Z2< TH L\) OHEEIR A EEEEITI A THEEE DDC ~HGFE T 528, & TOFRDOEGE IS
THZLEFTERNEWI ZETHD, 7o, BN GORUELZHEL TV DD TiER, HFED
TR WVERICIFEIR SN E WS llE 2 © D, SFEIZONWTE, BHEEZHR LR THREOH -
TRETOFRIC, BRA (BEMEME) OABEZHKRL TN EWNWI ZEThoTz, M41E, UiED
FTHEOTNEKRLTIZLDOTH D,

MOLD TORERVIZL D &, EERITIE, SIP FHESCE O TRl STV 5 dak 1B 2 50 1%
VDC D FENLEMR SN D HENZ WD L Th D, BIEY 24772 VDC TDOWL 20T, H
HOTED 30%, HLHWLT0%BRENKEL 7 X —IliaIhiTtndtniratr ibbotc, Z
DO, HJ7 B IGEME B L72BIUC L2 EE&nH 0 . BIRKROHE T BB L7 ¥ —I2hiy
ENAHEAENH D, 728, VDP IZ Village Council IZH#EH Shu, 7 2 W& L7=DH DDC Ik
FHiL, DDC bl S5, ZOFEIEL, 100 HAE—D PR BN TELELCTH S, B
PRI L TiE, #FHEAHAUEVDP TV IAEN TV L THHEDRY,

¥ =7, DEO T L 2#EE L. DDC OEAREZ T I-1%. HBEEICERLINS,
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(7) BB O T TOFREES OMEST

2003 FEITHER &7 TH A= D E (Education for All : EFA)  [EZ T8hEHE (2004-2009) |
T, X NVEHETHESNTZUTO 6 DO BEEE 2015 £ F TITER T HT-20D 7 L —LTU—7
ELTW5A,

EFA2004-2009 @ H &

1. FRriCHEss CREEZORDUCE N1 E b 2xfgi & LA rsh 2 E (Early childhood
care and education) DL & Ak

2. 2015 FFFETIT, R, &+, WERRRIZB N8, PRREOTFELEET
BTCOFEL~DER THEORWEBBEE L L TOMEFERETDOT 7 BALET

3. WYIRFEEHLETIA TAXNDT BT T AILDEERT 7 RRAZLDZETOHFELEL
N DFE = — X DI

4, FRZEMEICESEB O GRTIKEED 50% DA & 2 TOR AR D FEEH « ik
RHIBE~DT 7 A D 2015 4F £ TOIERL

5. 2005 4FEFE TOHE « FEHBICBIT DV 2 U X —HBEDEE L 2015 £ F TOHEBILE
T 5V IEEOER, R DEDOEWHIERE DR TYERT 7
TR L FEDEMRICER LB,

6. BORETCOHR TOEDN EEETOTELDEBIEDORE, T8 05%H,
BrlZFi A& HE - AR AT VO ENGRM SIS N5,

HiFT : Education for All National Plan of Action, Ministry of Education and Sports (2003)

INODOBREZENRT 72O OHIEE LT, PISEHBEICOWTIL, #G0HET 7 a—F Ffitk s
HIRMOHHMBUE BN ZET N TEY | BHEOM EIZHT 0 | ks 2 WITFRIC K 5 B FEe#
BYRTDAL VBT IEBN I DN ZD, £, L2 2 TOFEL~OEECE D& 5§
BHBEELE L TCOYEREOT 78 ALET ] ORI, TBEFEEMEEE - IRFENE ORI
BEERYGE  R T e 7T ) B OFME 2 BT D100 GET v 7T L) 22T, SIP
WL Z Lz oW Uit o TR Y | FRGEE 2 LS5 FEE L TSIPZEHEH L TS L5
Zbivd,

2009 -2 OWHIBE AR M & LT, BIfE, HEA L N —0ORI T, 15#4FENG 12 #4820
B PR HE R b2 Lo LT 5%k 7 #—« 77 u—F (School Sector Reform : SSR) % iE D
Yl 2D TV D, 7272 L, BifTdD EFA2004-2009 1X 2015 44 % —4% v b & LTHE Y, SSR IE51%¢
&, EFA OHEZERT 572D OBBEIECE L W HIMESIT TH D, BFE, BORSCEANGEO
A RTA L E72% [ay « Rxa A2 M AEKOEEHZ L TWnD, SSROa T K - A——[C
&5 L, SSR TIEFKROEERE 2 mD, FREBICHK T 5@ CHEERICET 5 a2I2=7 4D
wE b T 52 L2 LTV, £/, SSR 27T « K= A2 @ [Terms of Reference) (2 ki
X, R 7 X — - T —F R HEIBT DR L FEH O LIRS & 720 | B O NFE BN
P 2 E DT oMb 2R ET D Z E NI STV D, LEDZ b 5% S 572 5 FRE R O
SEILRHEZ 72> TV D EBZ BN D, BHEBICLIUE, SSA IF 1~12 FHEELUFE LI O
LM, Bl E AT SEHB LB PEEDZ ETH D,

2B, SSRDOaLET R« X=X —HERICHTED, BHEEIX, TAT, XTIV Ry T, TELARR
YO IEITBNT, A ey NEEOFEMAEFE L TV D, BAEMIZET 1~8 FFADRBHAF LN
PR - ATEBHEBI O % ¥ 37 ¢ OWIRE(L, BREIC K D8E OB A7 & 17 OIFEA Gl S 1T
Do
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3—2 SIPOBKEERE
ATTED et TR 7-18 Y | EFA BAEDER O 72012, FRGEE B L OVSIP 2 H L TV 575 5 2B
F 4. ZOHETIL, SIP Of|E, BARToOEHIERE, EIZHO W TE LD D,

3—2—1 BHEEKICETS SIPDEEDF

(1) SIPEADEFEEM

SIP 1L, FTEDFREX TN, FIICEE S 7 "aB L, 207 T M aflio TERESRET
HIRENZAT O 720D L A& LTBPEP-I THA SN, FFHEIZ LAUE, SIP O BN FARDRES
DO k. MIROBLy O EETH -T2,

LR AT Y B O ZE SR EHEFEFL 2 o0 Mr. R. B. Singh (B1/E UNESCO Dl E) 76, SIP B AD
PRfE & MWD HIJIZ DWW THERY 21T o7, [AHYSF ORI LAUL, 99 FICHE)R (DOE) ML
i, [ 7 ArD, DOE OUFREOYIEHFR & FHEFROFRERIRFLIZ/R>TSIP D=2
koo = R—ZAER L, ZhE R T—2&G8 L, BPEP-ILIZAE N CEMICE 7=, 7272 L. Btk
BINIEDORTOFLTIEAR L. WL 20D RCEHE T OFKN L E i Z G-, £T . 5 A% XI5
IZ&AR2 U Y —R « % — (Resource Center : RC) 2%t L CTEME LY, Atk LN 548 TO
ARCHEBIND L O T-,

SIP 78 BPEP-TI TEA SN UL, A 70 Lb~Ub « FT =07 L LT, B L~ULDEE A 1
L. R L ~ULs BATEZE RFE (Village Education Plan : VEP) . iZ(&E#E . DEP & Bk S8 T
WS FPETH-T-, DEP Z1ER%. ZNa b LICHBEPMBEEICTEBE LES TRRENEH
EHBEBENOENCT 7> REE Y. SHICSIPIZESWTERICTHEE D THZ &L L, SIPDE
AHNE, FRIZT7 7> REFDTHIEDD AT = KLN /2o T=2728, SIPERIZ L0 | A AT
IZENL BWDOEMD DL O ZHMEIC L, @2 EEOMMEZEEL LI db 2 ¢ AL
T,

SIP 77 > MZOWTIE, 79, #REZZG T2, FRIIIVEOEEN DGO D Z LN
HELEZONTWELITHDL AV F E2— LIt lYFICLUX HEOE DR IV Ti,
HEDEON ELHEREORANEETHLZEE, SIPDOT7 7 ROEL ITHB BT Y ST
WHDThDEDMPTHoTz, 7z, SIPEALHNT, BRI D FERGE /12570 TR\ Z &2k
BL, F-E&2EKT 52 ENBROBRIZRIBELHST2Z 20 b DEOBRBICR S 2 T3
M U7o, EHRESIRCHRE RN DR 2 ICHBAJER L, 77 v ROERL 7 L7 T TEDH &
INZTDHIEEEZEZ TN,

FHYE LD A Ea—%2REGT 5L, YL, ETFEREEGEZIRICL, FPRONEES
DEEZEET D Z LN SIPEADHE DA ~T-2E2 505, RIC, SIP DIERZE L, K
LUV DEERET) O5EAL & M5 ML OIREDSHIFF ST, I HIT, FERINZZBIEE LT, 2%
A 27 T DEERHUB OE O EIZoR T T ZERHIFFEN TV LY ThH D,

(2) EFA 7’0 77 AL A% OEEFHBIZIIT 5D SIP DALE ST
BPEP-11 /% 2004 “EI2#& T L. F D%, EFA2004-2009 |Z5|#%23417-. SIP |Z. EFA2004-2009 O H T

Vit o # £ 2—TdD Mr. R.B. Singh D&FEI2 X5, JCA FASA—VERFHERO LR — ML b &, 5RERISE
L7 FEREORNT, 734 7> b T 2 £ 100 /% %52 3266 LT 5 ("Brief Overview of School Improvement Plan in
Nepal”) ,
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%Eﬁémfwéowﬁbt V. EFA2004-2009 T, “FEOEE OM{LAEHE L TWDH 28, Jeloss
F7-EFA D BIEZERTH-0D0HFEKELE LT, 6D [HEOELTOEHTOEDM ) LT, 4%
KEORigk D E ] NEFHNTEY ., 2OV TIE, BPEP-TI LV SIP 23R fia o) B4 5
FRERDOOEDZR->TNHE LTS, 72, 2D [2TOFEL~DEL THEOEWEEHB L L
TOWELBEDOT 78 ALET ] OFD, TFHFFERMES BF - BFZRIEOVHBIZ BT 57 RE -
JER7T 0 7T L) BEFOFPRER 2 SGET 510 0OFRSEE T v 77 L) 6 SIPIZBEE L TV 5,
TOTHEERLE O LY E 25 & BPEP-II TlE, FHERE &2l om EE b, TH
VFHERET B OB 28 SIP BEADBHOOE D TH -T2, EFA /> TinD, SIP OEENEHF
BomECETLZERL VBTSN LT T D EEZBND, 7B, BIfE SSR RED
Y2 ED TWVD R, BHEAICLNIE, SSRICBWTH SIP OALE-SITHIZZE D 5220 RIAR & 0 BfE
ThHoT=,

(3) SIP PHEREMR « HUTOREFEME

FR=)LTIE A 7 X —HIC UG ML DTN N IRFE > TR, HEL 7 X —IZBWVTH, R0
a3 2 =T 4 ~OWERZFEO FEBBEE PO EN TS, /2, SIPES L L TERICEEE S
R DA ONTIE, A NAT v T ROT e —FThY | ANxICA—TFT—2 v e Rt
HERNREIRTETHDH LV Z 22N, 2007 45 H O EFA FRFHEICB W TH R —M TR SN T
WY, HEBBERE~OET VU ZIZBWTH, FRAOT 1 v 7 - 752 N OFIT R O fE
T EIZHHOETIER L TWE 720 80 ) HatkEa I LT b,

F 7=, EFA2004-2009 Ok ~7 oY =7 b & LT 2009 0 HhhE 5D SSR IZBWTH, AR OHER
it T 5 THY | SIP IC L DFR L~ A~OE SRR & SMC 12 X 259 BGEE &\ ) s
#BHmfbS TN ZENRIAEND,

3—2—2 SIPOEEBEFHE/HESE

(1) SIP DA

SIP DMk A2 Ffe < (22U Tid. School Grants Implementation Guidelines THIE Xt T\ %, SIP
W2k B 77 MNMalE, UTFTORERH D, 772 ME, BEEOTEDIZ), B N F—Ickbd7—
e T T4 IV E TS

#*8 SIP VT FOFEE
A=/ AN SMC DFHH & 88D B EMEICEED & | BEAFOIERIRHLA O T
REKROBRIEHMIESIND 7T b,
aryFavatb 7| ETEDTHEOHWEENRT D72 DIHRE LRI O &0

7 b THIH, FRIHGSnD 77 U b,
AT 47 - 77 | [ETEDZEE O BHIERIZBEET 5O )M B2 EET 2
>k o, FROBBIIE L TR EIND T T b,
HiFT © School Grants Implementation Guidelines (FlrstAmendment) 2063 X YV 1Rk
(T« R/ 3—/LE D 2063 1%, 1F1F 2006 FITH7-2)

8 —F, arF MIBWLOO, EfICBOTIIAENERE L TWARWVWEDERN Fh—rbiHEh, OSIP 25
1T 220D REENES ENTNDED, QAT —7 RLZ—0NEHETE 55 RBAMENHERE SN TN D0
2 ENRHZERRICTH D L OE RN S (EFA PREFHMESRESEERELY) |
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Tuaw 7 - 77 MIET, FHE (administrative cost) & LT, /NFERIIZAER] 11,000 LB —,
FRE 13,000 L B — @R 21,000 L E—RNENENEIR SN D (BISns DR TSNl a=
T A A= AORY), Fio, EAMAE LT, HA 1AM YI5T 300 L E— BT FT 500
NE—NIFEIND, ZIbH 7T M, SIP EHEE & SMC OREICESEMEHT 5, 6T, SIP
Tuay g 7T hELUT, ANEHICHET D RERIOS UERICE S b, BEROFEREX, UE
g 1 A4 Y 325 LB —, EREHIR C 300 LB —, ¥ T A HIIR T 275 LB — L 72T D, =
DT Z7y FTHE, FTHEREZHAT AL L R-TEY, FKVDOT 7 REeFROEFE TEHBENIE
SEMHT DL LI TV D,

HERTE, 7ay 7 - 77 MIOERRIZE L, “#RE2EH B (school accreditation) Z7EH LT
HEL TS ZEZRFTLTWD, AVERIE, ZOEEIZLY A, B, C. D D 425D LU
FENTWD, UL C MNEAKAE, KIETHHEZ RV FRIT L UL D &7 5%, RO N
DNDET B ENRD  IROFIZT 7 RBPBEEIND EVWI VAT ATHD, KT AIZBGT
HFPET, HIBICFE TENIES BITHER LTV Z & &2 MmFtLTWn5,

AT a7 M, P - B - g - BRERTY 7 ADHEERE. LT
PE#L (Dalit) HIZxid 548%e, FROEESEICK YT L2007 7 T, o LoRO b E
HIZHE S Z &> TWn5, 72720, BEFEEICRREIEN N HGE1L, BEEICRICERICEHTE
%

AT 47 - 7T ME FROBENDPAELEZ EEZRLESEICKBEIND DT,
VEC/VDC BIWNHICbL I EIND2HANH 5, 7272 L, BV REIC ZiuE, VECNVDC B XU
DO IFEE, BHIDOFIZNL DDDFEO VDC Ik L THEE L7z, =V o ZIZ%MNnH 70
THEIIIT> TWRNWEDZ ETHD, HA K74 XL, SIP OFHEIREND 77 > N FED
WAILZLL T D X 122> T b,

SIP EEMERD B ER F ToFN
 HERN. THAPOICT T MERICET AP A RT A % DEO IZECAT
DEO (%, KB SN UEIZ L= o THERIZ T T v P 2R, AR OSRIT DRI 54
k

T5, ERICHI>TUE, TREMRICOWTHETHERICEMT 5,
DEO i%, 2v T vat - 7J 0 v 4apAIC L ERRT S, 7uayr - 7o
LA BT 4T 7T NI BT L ERGR L, E OB Flash L'7R— K | & Flash LR
— M N, ROFEOFHEBIROILAEL 725,
TRIE, R E IO EFTED 7 +—~ v ML DS EZ/ER L. SMC DK
WA 1GT-1% . DEO ([Z#2H 3 5,
FRIE, FRT v 7 VA VAR — MERRLAB L, RESFSTIRRT D, FRILT HICE
D RCIZHGEH T 2, HatORIHIEZ 7 v FOZFRITUEATH L,

HiFT © School Grants Implementation Guidelines (First Amendment), 2063 X 0 1E7k

(TE « R/ 3—/VE D 2063 FI1IFIE 2006 Fl2H722)

o, UED T T "EZWMATODOFMEE LT, FHA RT7A4 2 TlE, 1) FRBIZI-72Y
— 2D, 2) EEIEEICESWEREA T Z L IckT A8, 3) SMC & PTA OfE#RDORER.
BT TS,

19 L7247 ¢ VBB TIL, Unaided school 12 SIP FHEIED/ERZ L) LTk v | SIP FHEES R SN2 HEIC
X, DEO THFtD 5 2, @WEI L HW S UE T 7 a3 T0E D2 & ThH Y | EERICHEES L 72 Unaided school T
W, ZRlE L IEREOE AN SN,

20 FEAMIX School Grant Management Plan Document 2,
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(2) SIP B E

SIP DFHHEE LN TRBFEICH T o TIERKT 2 3CE X, SIP 3@, Flash LR — bk I, Flash L' AR —
NI A 5, SIP FHEE X, SIP OFHHE - THRBFEICH 0 BANIERT 5 5 R OFECETH 5,
BIHFHAS CUNEE L7= SIP BHlEIC KX, BERLLTF O X 9 ki /e > T 5,

SIP Gt i EA% A
< RO (PB4 . BRNLAR - R, RAE, JAPHOBRER)
BERE (EEER. ZEHK - BRRRTE, MatFE, s, HFEER, fulE
EfE /BB, )
MR R (HEK. F)
SMC, PTA O#Hfik, TEEMEN
FRE D
FRPE LA

HET « SRR X 0 PEK

ZOH L, FROFENETHREZFETL2X—RIRDHLOTHY, FROEY 3 VOB, FN
BRI 2 2 A RIRESE I OW TR L7z 9 2, FHGEE O 7o OB e H (Eak . i fh ., 2064
Bpd ) L ZOERNEBE, =2 U 7 OEE 6 FHOKEEE) . TRALET D
9212725 TW5, Flash LAR— ME, FROFEHEEL L DO T, 5 AEH, FEHDICE
D EERSHBBEE RS o7 — 2 X THAE 723 BEEEIC/R D) O Flash | Z1Epk L., #
EEOHD (4 HE) 12FEEE £ &7 Flash 1| Z/Epk3 %, Flash 11X, & SIP O TR O KM%
AT =2 L LCRIA &N, 77 > ORI Flash 1 IZHEESWTIThbh s, ZD7, F~D
SIP 77 v NMIRTFE OAEFERFEEICESWTEIR SN D Z &2k b, BERIFFAIE LT, 7 A, 11
A, 3HIZEmBSNS,

BIE D (2 L AuE, ASkix, SIP 3HEi#E T 5 2MEDOHE 2Bk L7z &, Flash LR— MIHS%,
fAE SIP Sl EA2 RE LSEGET L TN Z &> TW0nD Dz L Tholz, FEEIZIE, Flash LR—
N OFEH R HIUE SIP 7T > FOERRA 72 S D7, SIP FHEEO T H 2 L2V FER H 20, SIP
SEEOERICHT->TE, 4 HITKEL SMC TRI 7 hE2MEL., 4 HOR#EESTRET S,
REENOOBRZME LTS 2, SIPFHEEZ BN S, RP 48 L T DEO IZ#HT 2,

PLE A RTA TR DBUE & BIHFHAEIZ X DB 226 SIPIZXL 57T FHEEO 2D SIP
FHESCERB X OVFlash Lan— MERROENZ F DD & IZIELLFOEY 12725, 7277 L, FEBEITF
KA L > THTOENDRH D,
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X5 SIP 77 > b B ESAIERR Ot

National
SIP District ASIP
> | asp | T 1
~—IS
7 e
(N
4 Brh I_I 2 23 AIC g5 Boh
DOE IZi2H

REHEZOISHE Flash-  (REIF

FEEDER Flash-II HEEROSE)

SIP budget for schools <::| Budget for DEO <:£

24 7 A DOE R THMBETK
2. 8 AECHER
¥Flash-1l DEHEIZE D < R

HIFT « BLHIFH A ORIER D (2 K0 1ERR

BLREIAFETIZ3MEH

1252 1524

(3) SIP (2225 &I D&
SIP IZBT AR DIZENL., A RT7A4 ickiuE, LFomOHlEEn b,

# 9 SIP IR D BB D& E

HEA &
BEE CBEAEELT T MNRIEICRA A R4 v % KkRT 5,
B - A RTA U EER L, BEAICRE L OKRBESES, 77 b
WRFICEIR L 70 7T ADF=F ) T BT,
IR E ST - OIS AREOE=FY T EITH,

BR#E 5T (DEO) - PRBEZBESITFEREEEL, BET X E1T O,

- FREEEEESDOLVAR— MIESEERIZT 7 M EiRT 5 U
21TV, LAR— R E2ABRT 5,
B L7227 T bDE=Z Y T HITH,
ER T 7L AL AR— b, Flash LAR— & HE L, HREE %
Hr L BERICIERH T 5,

FREREEE DT c HA RTA NS X PERDOBEAITV, DEO ITHEHT 5,
SMC ORI ESEXEIRENTZ 7T N EAEICERT 5,

H{FT @ School Grants Implementation Guidelines (First Amendment), 2063 X ¥ 1Ejk
(T : K= L&D 2063 4F1%, 121X 2006 FI2dH7=2)

FRLOIED BT ORIEY 12 KL AUE RP IXF#ZIT % LT SIP IZBI 3 2 A& 2 520 L GEMRR) |
EEET ORI D SIP BEGEA £ DEO IC#EHT 5, SIP ICB8E# T 5 Flash LAR— FD 7 f—~
kb Hg S DEO (2 XL, DEO Ta B —% & U | RPIZEUG S 4L, RP 2VEEE F OFFERICBAT
LTW5%, £ EN7- SIP B STE IOV TIZRP NEE LTV, LERLAIT., FRICEEDHER
BIRZ D,

2L School Accreditation Committee : AN L~UL & ZRET DR, = OHIEE I 2007 4E 7 A 76 FEHTE,
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(4) SIP/'Z v MR DR

FROZFHIOWTL, SIP 77 M E®H, lHE, PRI 2 =7 112 X 21arE# (Social
Auditing) &2 FEIC X 2 MEEERE (Financial Auditing & FEIZN D) D2 A TTIT 9, SIP 7T b
DA RT7A AT KR, AESERT, [FPROBBRESRES. PTAREE Yot XIZHET 5
Tl B, PTAICL > Tl SN 34O R IEEZEESNERZITV, 7 HICERELFR—
% DEOIZHEH T %, &t T2 X 2 WA 13 s 2808 FH5 AT I B 8k STV A AR E /5 DEO
DML LT Rd BT 5, SIP 777 hOEIZOW I Z OBEE TR X NMHEL > TEY
G AR L2 OBN, BENSDSIP 7T NOZRERNPH D L ST\ 5, B
THHL72FRTH, MRl A R T4 VITHE SN FIAICE > TERZIT-> Tz, flxiE, ¥7
S VEROHFIERTIL, £F. AEamEEE L LT, #E. PTA, SMC, —ikIRi&EE OB 2F O KK -
HREEZFIOFETT—L21EY, ZOF—LBKRENRH LS5 HE2EET 5, Tk, MEER
L LT, BURDBIRE SNESEHERER 217> T\ 5, 728, SIP 75 o MIFEROT A FEIZ %
EI, KEELESMCHEED [ "EELA ) TIHELZ LT TN D,

(5) SIP 1242 B HHE

SIP FHEiEME « EEEHEIRDIELE, W AFr—FHFATEBL TS, £7°, % DEO O
BAEIC 1 [ FRCHEME S AHHEEFHEICS ML, ZORENET RP 28 2 RIHHEEZIT 5,
RP [IEEEDFROKE L SMC B EZXRIHHEEZ1T 5, FMEMIRIZEIEY LI L > THE T OEN
N3, RP Gl ZHY T2 a—2DEAET2~4 A ThH -7z, £/-T7 AUELTIX, RP 233
i HDHHEZ A 2 BT > TV 5, AMEDOWNEIL, FROEEEHIZEET 5 FE, SMCOT7 7 U T —
Ta yOFE, SIPIZBET 5 3E (SIP HEE, Flash LARR— ) ERRO 7O DOFIA, ZFFOHE,
EROREICET 2BAI%ETH S, RP ONHETIIT F X AR SN, ZHICHESWTHENMTD
Nz RP IR BTk L TIT O HHE T HIRIBR DT X A b &2+ 5, F U ELTIE, RPIZ X HHf
&% SIP FHEEREIZIENL > TITV, IHERIZFERR D SIP FHEE AP 6 RP ICHFEH L, RP 235
v 7 ETHOTND,

INETOSIP ORBRE ST 2, BHERI. SIP R TEESOTEL L TLMEELTELT, &4
T L bR R FIEE TR DN TR, & OREREZFF > T, kO SIP AV =7 —
va U TmA T, SIP 3G « fHliT 2 72O OWHEE 2007 RN LEMT HFHEITH DL, Z OHHE
TlX, DOE OIENR =7 « hb—TF—&t7e | AT — RGXT, KL~V E TONHME % L7
HTETH D, DOEIZIFMHEMR Y DT 7 v a in/aun=d, DOE NOBE Y 7 o a v ind 74Ok
Blzk-Tar - bb—F— - F—L%MHkdT 5, ZODOED=T « hL—F—H, 5k (region)
NHBEBHIND VAL — - hL—F—Zx LT, h—F—WHEZERT 5, 5FIL, SHilgN»S 1
AEL, BES 425 AN~v AL — PL—F—L LTRIHENDL TETHIZ, wZAF— -
L—F—%, BIL~LTT 4 AR 7 b FL—F—LBEEN 5 RP, iR, FRE (&2Kr60
SZINTIE7eW) 1IZxt L, 6 B OBHEZ i+ 25 Z L2 >Tnd, T4 ARV Z b+ b L—F—[%,
RC L~UL T, RP ’KIG L T 5K 15~20 64 24 (IRE. SMC i#RR) 12k L CHME %2 52kt ¥
bo TOHFRLLIVT, BT —2 v 2 v 7L LTRP 2L SMC, #E., RE, PTA, 23Ia2=

2 AAEE, ILAM (REDEREH) | DOLAKHA (FR¥BILEETR) . GORKHA (PE¥S ) | DUTHA (FFoail misth) |
KAILALI (% Z A F-Hl) 2355,
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TAXMBIZSIP U —T v a vy T EERTHZ ERHIRIN TS,

WHERNEICOWTIL, BEToA ) =T —2 g UHHENR by X 7 BITHY . SMC DA —F—
oy T OBERICEHBR LR o7 b WHORB R E 2T, IR VY —2ADIEH, 2 2=7 4 DB,
SMC/PTA DIEMALZ R E T2 2 L Lo T D, BARIICIL, SMC, PTA, 8 ~D 7 - Fhi,
WHE A LT, HEONTIFER EOEEE2 M, MBEAZHE L2 ECSIP 2 RETHIES, BV
EEAEIT > TV DKL, Bl YV —2ADIER Bk ETh b, 728, ZOWHEIXT > ~— 7 Bi%
#&8hT (DANIDA) DEEZFIHLTWHEDZ L ThHS.

3—2—3 SIPORK

Z 2T, BICHMFEE TA v ¥ B a—%Fi L7 DEO, RP, VDC, K& DL, FEEED SIP
FHERE - PRIEN - BieEHEIRLIBREE LD D,

(1) #ETHELESIP7Z > b

B A CATF LB THEOFIZ FRolcz T 5, £ 10 OFRIE, LFAE~6 FAETOTEHK
260 4 HHZ DR TH D, 2 X 2 =T ¢ ([T DERE S LTV % Community Managed School T 5,
Z OFR DO IR LAE, 2005/06 4FFE D FALDILALL, 560,848 L E—ThH D, 9B SIP 7T MME
62,000 /L &' — EFRILAD 11%I2i X3, BEMRG A2 LW FEE O TEO 2 BN/ 720,
F A1 E, LAEENS 10 F4AF THI 1,000 4 OEENTERE L, 8 18 4 2102 5 KK O TR T
HbH, ZOFROEREIZL D & 2005/06 4 DOFR DI, FRILADS 2,287,431.14 L E— 55
AL/ D Ol (starting balance) % FRUN 72U AZY 1,978,480.1 L B —"Tdh 5, SIP 77 > k% 95,000
NE—E7RoTEY, SIP VT FOFROYZFEDOINARIKTED HEG1L48%THLH, Z D%
BAIHER 2T OFRIZHAR D E 2RO TE G R E S (MR SIP 777 > b O EHD 281G D — g/
SL o TWDLHEFEIH LN MOFRICENTHFRTRICEDD SIP 77 FOFEHITHE D KE
<7< MR 10%Hit: CTH -7, 728, F FU L DEO TIiE, A1 ANV IS NnD SIP 77 v
c275 =D 95, 200 VE—REIFERERICEH SN LD Z L ThoTz,

FED 2 L72% < O T, BHEA SIP 772 UL ETe) . VDC Ol SN 5 TEDIF
2ITH, NGO D7 7 o RS DN, — XD T E 2 FRGEE IZH T TN D,

# 10 FTHEEI1 (F h U EL Divyajyoti Lower Secondary School)
2062/2063 School Income and Expenditure

income Expenditure

1 Teacher salary / allowance, 221,126] 1 Teacher salary / allowance, 211,684
2 miscellaneous 900[ 2 provident fund 9,442
3 Administrative cost 11,000{ 3 SIP expenditure 62,000
4 scholarship 29,600 4 scholarship 29,600
5 Income from community 1,800 5 miscellaneous 900
6 Support from SANGHAN 118,800 6 Administrative cost 11,000
7 Community school program 100,000 7 VDC shelter 15,000
8 VDC 15,000f 8 SANGHAN support expenditure 118,800
9 others 622 9 Accounts (community school 100,000
10 SIP grant 62,000] 10 Remaining 2,422

Total 560,848 Total 560,848
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BAL L — (1 E—=191 :2007 45 A)
(.« 2 X—=)LED 2062/2063 41X, 1ZIF 2005/2006 i H 72D, )

F 11 TP EEI2 (F U AL Kabilas Secondary School)

2062/2063 School Income and Expenditure
income Expenditure

1 starting balance 308,951.04| 1 salary, allowance 1,498,968.79
2 salary, allowance, grant 1,344,992.00 2 Services 151.00
3 administrative/miscellaneous 24,000.00{ 3 administrative/miscellaneous 7,643.05
4 scholarship 78,787.00| 4 Visit 3,032.00
5 Educational materials 20,000.00f 5 Daily visit 4,088.00
6 SIP grant 95,000.00f 6 Writing/printing 2,367.00
7 Various donations 5,300.00 7 Award/ceremony 11,473.80
8 Building construction 170,055.00] 8 meeting/visitors 3,317.00
9 Flood and land slide Management 19,000.00] 9 Office materials 250.00
10 interests 16,523.10] 10 Newspaper and 1,250.00
11 Recommendation/ldentity card 380.00] 11 Exam cost 49,074.00
12 Exam application fee 89,225.00| 12 Educational 1,219.00
13 monthly tuition fee 50,715.00[ 13 Free textbook 35,774.00
14 Certificates/transfer certificates 12,765.00| 14 Furniture construction 23,209.00
15 Admission form 21,980.00f 15 Sports 1,625.00
16 Various 660.00| 16 Building construction 123,454.04
17 JU.RE.SA. Support Fee 1,765.00f 17 Maintenance 4,923.00
18 Rent 27,333.00| 18 JU.RE.SA. 2,150.00
19 SIP development cost 1,802.00

20 Training 870.00

21 electricity 22,600.49

22 scholarship distribution 49,150.00

23 Contract 50,000.00

24 Bank and loan balance 388,305.97

TOTAL 2,287,431.14 TOTAL 2,286,697.14

(2) FHERE - FEhE = 7 m& 2

F7°. SIP BT 2R EORBRICITDS2EZ RS D, B LIEFIZE, A Ea—ICHfE LT
7o EREE T SIPIZOWTHEM L TWERN W Db o7z, — T, SIPIZOWTIKRE LS
DEEITFN D 7o NVERC, BT > TOTHBITM DLW ERZVERK 2 E S H 0, SIPIZBET D
BAfRE OBIAH MM Tlenwt BRZif s r—A b bz,

SIPHIEEICEAT 24 =T —3 a3 UHEIR, BHEEIZEL > T, B8, RC, FKR L~V T{Thihvd 2
2o TWVDEN, FR LB TUI, FEALEFEIN TV W EEZEX TRV TH D, I
2T, RC L~LOWHESINE &, KE., SMCi#ER., #E - SMC A > N—D—E D408 2~3 HFEE
DOHHEIZZINT B H DD, I LTV SMC A U =213 3G SN THRWEIR A BT, BHE
%, SMC 72 Kl LY | WHEZZ T T2 AM SN D Z & T, BRLSMTIL SIP flE &2 A7) SIP
FHEETT SRR S VTV ZRUNIRIL S L S a7z, (B LFHENZ DV TR 5 I 4EFHE O /ER% 1 Flash
LAR—=FDOERIZEE ST D0, MEICESR TV N D LR HN5,) 708, SMCIEEIAEFE
7% Community Managed School CliZ, #HEIZSINI L TWRWEHER SMC A L /3—/nb, SIP 7 4 — A
DFEAY TN LY, Flash LIR— hD7=O DT =X ZINETHZ ENRETH D, Lo F

-65 -



RS T,

BIRE OB L BIRN S D L BN DN, SIP DRETr v ATHD, SIP OFFEREIZHIZ-
TiE, A% SMC T ZITW RN HERTHZ LIl -o T D, HE LK TiE, SMC Tl
ITWVREZ T T VT &2 ToTWNDH E ZA LB TeD  +a R HiE M Thil TV RN —2 b &
ST, BEN—ATRTZ F&ED SMCIZa A k&R 5588, BARMITERENME D AR O
RELE —BBEDFEIFREL BT,

F7o. SIP FHEEZ BFEERT 200220 ThH, FRICE > TEL2ERH o7, 5D SIP %
TERC L, R 2 & OUET BT > TOD RS HaIUE, BAIDOFEIZ 5 2ED SIP FHESCEEER L-H
& SIP FHESCEDOSETIIIT> TE 5, Flash LAR— hOBREERT D EVWIEZR b H -T2, TOH
& Uik, WHEEICARIC 1,000 /L B —FR R STz SIP SCEVERIBI 403 D% BLIK S
7t Z BB SIP 7T v MIAEFBICE S SRR S D72, SIP #2342 < Th Flash LA
— MRHIULSIP 77> MPRERRSND Z &, ENEBEZOND, F KA TR, FERER ST
BOTEIEICEE DR, HDVES DEFTELSMIUGET T2 2MbRnolc, 72 ENGHEOE
FraE L TCWRWERELTHITF oV,

SIP BHHEOHNFICOWTIEL, &R E BBRFTED 7 +—~ v MW, HEREE Z50H L TE
LTV D, P CERIEIFHE & L CTid, £97°. BE, M L, BBIKER R OEHIR D b
N InoTe, R TO=—ZANENZ SN TH 508, FFEAEREICRY T TRy, #HED
BOHuBETHVLENSH EEZ TS DEO b, 72, SMC A U R —FHBICKTDH Ny 7
T2 KRR FERE LT 572007 AT 7 HRHTI 20 BENR TEZ N THRRN,
EVVo T T SIP ORISR EICHEEZ R L TWDH LD Thd, £/o, TPRICET2EEIIITbilT
WD ZENRZNH OO, FHE L7z SIP OERIZEET H5HliA, FALL~UL, RC L1 DEO L~L
THITRbIN TR, SIP DFEHRE, T=Z V7, iHMliz 8T 5 RPICEALTIZ. RP & LT
F R BEEERIZ LTS LB AT 28305 — T, SIP OIHEZIT 5+ ke &
7z, SIP BT AHENHIM - WAL bITHH TRV, FEOREEZE LU TWD RP b,

SIP 77V FEEGLTROEHIZONWTE, FKEBMNEELZBEYIIToTNDH LI Tholz,
L L7en s, BED 21T 72 OHIZIE, SIPFHEETHFE L TEO Y L ENBRBD LN
fEL TWine a X a8 b oo, £/, SIP 7T 0 M ThusR 23846 L7256 AR R/INVFERE
Gy LCHB L TW a2 EIES ol — A b oo,

AU HE2—TIL, SIPOFEE LT, FROBBEIZOWTE 2D X onFIC2 o7, WIRE/R G
ENTHY =D, MIECKMDBREICR D, - TRIPHMEIZ/R D Z & TNGO AN D7
7V REEHE LT D, EREFLNTWD,

3—2—4 SIPORE

AN D SN2 o7 SIP O %, 1) SIP OflEZDHOIZEET 5588, 2) SIP OiEH
(BT 2FE, E LT TOMEY LD, ZbH 0 SIP OFEIZ OV T, BIFHEFICHES &
LB EITV, REEZE VWL LD TH D, ALz R —E b BRI EIT 1258, 1ZIERED =
AU N Tohotz, 72%, BPEP-T O HRFEMN (2004 41 H) DORERT, %< O SIP BNEBIARAIRE/R G

BRI REICE D, IOV TITFRICE > TEFIES X8 H Y . W42 3,000 L —, &5V 1,000 /L
— A EHEETREINTZ LT3R Lo T,
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i ZETe Twish list] &72oTWAHZ L, HIEDO D I D SIP /ERRDOEHNEWZ & EFEO
TEICKHT HEHEE (DEP) OEEIOFBIMENMEN T &SRB I T b2,

(1) SIP OPEHEAIZEET 5 A

D SIP OBEGE Eo#&E

SIP X EFA2004-2009 52508 SN TIZW D S DD F DA B F BT, BIRE DT,
SIP 1%, FIREGED 7= OEFERFE & b, FRICEBEND 77 hEBIIONTVWDH LD TH
Lo BIZIESIPEZ T MERFETELZDE,SIPEEETY T2 MURDED /NS N LR,
7T NENEFBTIRIERESINTND Z END 0 ) OFM%E T T SIP fHlEEERT 55
BROSARIIREIZ 72 5, F72, SIP O BRI, BALUNIFRGE S E&OM(LICESNBr TV X
I TH DN FREE O L HEOEDN EOFTED LI INLESIT 200, HE VA TR,

@ 770

SIP 2L 57T FOREIE., AT 1~5 FED/NERERIAEET 5 WERIC RS ERESND
N, ZOEHENEREEOTFEDO T TEDDEEITHEA/ NSV, SHICRERICESS I D
—EBITHEFIHEHASND Z LT o TR (HARENR LR FROBETH R 5 8FITN72 D /NS
K7pd, ZOZ L, SIP 7T "NiNFEAGEE O LICR T HEZ/NS LT 8L bIT, FRAN
SIP DFEREZITIETX—a METOERKE H725 TS,

@  Bolk oo FEvE

BATTIEL, 7vy 7 « 770 FORIREEIT, PR, ., UM TR 2 IRE— NN 72 ) D%
Zh Lo, BEHIZESWTERS ENTWD, ZOHIERIC X 57813, #Hilsi oW l<CBrEE 2 453 1 Sk
LTWRWEWNI FEHREN, F7o, AEHIIG U THRICES SN D720, %?&@*~f’ﬁd
WT SIP SCETIRE S NG (ZRAE DL D ITHE THAINTH > Th) 2FET 2 DIZHl
BN S LD TR o TR,

@ SIPZI v NEMOE=2Y) 7T

SIPOE=ZY T LEREDI AT MNITTIZTETWDAN, ELEHSITHEEL TS LIFE AT,
AL AUV TOBEARE S 27 LB X OMBEE S 27 A0 EEIATbh TOWARWEARH 5, Fl 212,
HERERE L ST-HEDT Oy 7 « 770 MIFROFEETHEZD Z LI > TWDHR, Z OKEN
VL SIP TIREINIRENE DI D LIIR LT, FRICHER S & ENDLGE TP ERIC LB
RXHICEYESND LB D, 20 LEEMEITBIEOE=4Y I HA RTA4 L TlEF =y 7 TX
R o TS, B AT LALHMETRL., SIPICLDE 4% VDC %o ) V— R 2L 5848 L
I X BT T RIRSN TV DIEERH LN BUTO VAT ATIELT LHEIC R 57208 5 Th
Al

2+ «Evaluation Nepal: Joint Government — Donor Evaluation of Basic and Primary Education Programme”
(http://www.um.dk/Publikationer/Danida/English/Evaluations/EvalutionNepal2004/summary.asp)
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® YR

SIP O FHE N D 72 DIHE BNEE R 12 L Y BB RC, AL L~UL THE STV H 03, HHEDNE -
MO LN S+ T, B RKAEOR S I XD & FR L~V TIEHMED FhE ST
TENRZNWLHITHY, ZORAEEL 25 RC L-YLOHHESINE DEE . HHERNEOILAIZ BRI
RS D, £, HRKAA TIE. SIP SCEHERO =D OB AN S/ ieo7272, SIP ©
FERRLEEEN R o T TR B o T,

(2) SIP OFEMIZEIT 58

D FRL_LDF ¥ ST ¢

SMC D v /3T 4 343 T < BRI SIP ZERLCTE R WER R H D, SMC D A L /3— [T
P L HHAF KT D MBEERSCMFERN 2 T —ZIESWTHMR Z @Yo LEEOT 7 A &
Bam bS53 EENROICIET D ERRE L 2o T D, D729, SIPIC K A TEEFHEIC
X DEN L E R DA B E, SMC DAL NR—ZDH D, MR #EE D EO A
T RNV —=RNRHEIN TN T —2 555, SMC DA L 3—[, FEROFRE R OFRES DE N
HRE D, F LUV TO SIP OFHEEEOHEILH 528, FAREERES 21 LS & 513 E 7245
TRV,

@ aI=2=74 DKL

I 2 =7 4 A SIP OFFE - RE T B RSG5 TE TS LITE ARV, TOE B & LT,
HEIKTDaIa=7 4 OFFEMENZ &, 2 2=F 428 SIP OFHEEET =& RT+HH5SIT
X259 773U TF—FENTWVWARNIE, SMC A U NRN—RUT L HFPROKREE D =— 2R E
LTV EIFHROARNWZ & ERBET D, o, FRLSMC 1L, B IREICHET 2B FREL
WH Z EUAMTITRELZR > TR b A 22 =7 4 25 S5 MEZ KL TV EEH
LEZLND,

@ RP DRE

SIP DR IE « FHiARIZIHB T, FKE DEO ZfE S5 E&E & L TRPIZEETH D EB X HNDHD,
RP OHIZIE, KREXS SMC (Zxf L Tl el 5435+ 022 H L TE 67, Ik LTH
BRI ES21To720, SIP OFERELZ 7 7> V7T — 252 LICHEEEZ X2 L TWDHERND,
RP (ZHkIT AHHME S 4 TldZevy, & 52 RP OEMNTEE 6~12 1 H &> TEY, ERIXARET
HHHLOD, BRI HB 2R CEBEZE(TT LI ENREICR>TD, BIZ, RPUNEDIZD
T 20~30 L ZHE L TWDH Z &LL<, filx DFRA~DOMMPOIHED FEHETH 2,

@ DEO O#E|

DEO i, SIP EiDE=4 U > VX EDREINIAT O ZEPRO LN TND D, FIR° RP 2%
4% DEO DR TR WA H 5, DEO IZ L 5 SIP IZT A Ee7 7o U 5 —3 9
Y. BLOSIPERICETL2E=4U 7RI +5 TRV, £72, SIP & DEP O BE M2 e T/
<L FRUAVOIEEEROBUR & 2 RRITHE) L TR L& b,
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® SIPBUR - HUEIBT DA
SIP IZBT 2 BUNOBERSCHEDER » AR L~ VICHFEITARE SN TR WEER H 5,

® M5 BRI OB

BOMEIZHIZ> UL, FRFER LED T2 =T A IR TOMISNEETH Y, TD=DIT
X M ERE A EBEETA OB IB AR THD, LorLe b, Bk T DDC & DEO
DO IBRITH E 0 BE TRV, BUF AL HNTW=Z &b H Y VDC ik ST
His s & 0 . K% ZEEE (Village Education Plan : VEP) 2MERLS LTV WKRTE H L,

(3) SIPIZLDA %7 b

INETOEZA SIPIZEVaia=T OE#ENPEESTZ, 22 =T 4 IT KD FRGEHHE
DEEoTo, FIRA 7 TN ELTEDHREDN, HOREFRBILTNDLHL ) ThDH, SIPIZLDY
7 v MBI R E < RV T, FHE THAERELZWET 2O0RRETH D Z LITLARTH H D8,
aIa=7 4 CEEMBEORNZM LI D 2 L0 REIMICIIEEHBIREOSGEICLET 5 2 L
FFS TV 5,

3—3 ZEREEICHIDHEFRE

FFL SIP OERIARDHE L L THET T mDZ L, FRGEE2RIRLIFBETLH D, £70 H
H. SMC, fRi#H —Z2EOTFRBEBEDOT v XU T o M ESHE, aIa=T7 1 OFKEEIC
T LG EED TV RERD D, FABRE DX ¥ ST 112, FAR O 2 5 FE 2 w84
BT 287, T2 b EDXMBEE G T 20, WEOTDDOREEITIMS, THRETELE
HI DT, 7 7 v NEROTZODRWEET), B ICB W UER R Em AT 2 BBN%E, ZHNRE D
BROHNTWD, 2 2=T 1 DIEHIZOWNTIL, SMC OEAOEMI 2B, BERE O
O, BIRE L OFRILA. BEXLZ I 2 =7 ¢ 1T 2 MEEROEIE, MEIDIG U ROdak~
DEM - FHREERZ Z BN D,

FROEE OBLIZHTo > TR FROBR LT T Z T 2 RP X° DEO D&EFI G HETH 5,
RP X° DEO D& H A MEIZ L, 2D &a b3 %5 Z &, E72. DEO-RP-FL &\ 9 Hiff 25k 5
ZENMETHD, £ RP M, PR OEHECHE HAH S | FRIEELIZITA EBZ 2B, 2
9 L7ziEH#E%A DEO MEEL TV Z LA TH A 9,

17 53 HEAL DT I AR R RGE = D [f]_E AR D S TITW 5 25, #5 5HE L DR & Z2R0E E D 1h)
FIZIE R R OFEBRA R TR AR TH Y | BRI RBORZ LR L, BRI e~ %
HZ &, PRLEDTELERZIREEZITH) ZEARD LTS, Hio, #ERE, TREMICE,
T, W2 EFORBKEOHRENINTE LT, EFA 7’1 7' J A BEESFEHE Accreditation D28 L
SNUNDT UIFTRETER L THWDIRETHY, BIET L ZAPHMB TRV L HETH D, £
7=, SIP HEZFE ASIP £ T, {EliFhE » FEom T, BEROBEAMEOE TH, MIFIC#EE) gt
BARESND I ENMETHD,

EN—ZBWTIE, (a3 a=7 4 TEREZEET D] EWVIBRXFDEHEMICHDLZ LD,
A2 AR CERRGE BT LN H VY . ZFD7=DI2iE,. DDC, VDC DHHBE ~DR 578 —J& sk
DHNTVWD, BFOLERE & HIT, VDC DIFE HIEFHL L TV 2 EABIFF STV D, FFIZ,
Rt 2 & D T AR OZE O 11212 DDC, VDC & OEHEN R K Th 5,
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PLED X 9 705 80E S On) EICB W T, SIPIX—E0KE # R -T b0 LS5, 72721, SIP
DNEE R EfEIC L EE DT, SIP ZIEH Lo, EEE SEOm FICEHRA TS Z ENEEL
EZz2 55,
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F4E TR FEEICEITT

4—1 FEEINZTADIY FOBE

4—1—1 A Y LOEWH

BUEEGE STV DRI, Fists VN EGERHRIR E P . 934, [The Support for School
Based Educational Improvement Plan] THh 5, LrL, ZTNETHERTE LB, 7By =7 FO
FiR%A [SIP 238 U7 PRGEE O] LARTL20OREE LY, 207, FISC - 30 E b IZiEY)
n7mY =) MUIIERTDVEND D,

4—1—2 {HHEM

AR, BE2EMTEHR SN TWDS, 7av =7 FOERO—o% [FEHEEREH DM E) (1<
BEAE, D LHBBICBWTHIER N E T 0 A% 2 PREERRT L ENEE LW, &
D=, Rl - FHROMERE - B2 5D, 7 y=7 MIIZD R &b 2800 3ENRME
ThHEMEESND, £72, SIP ZOLDIZEFA 7077 LoD R THESN TS Z &, £7- EFA
7ar T MEICEHE STV D SSA 7' a7 T ANTHMGEEEDSIRIT SN TND I &2 HE 2D &,
EFA 7’1 7' AHE T3 % 2009 4ELARE DB & (HEFIC AL, IR 2 BGETT 2 LER & 5,

4—1—3 Aoz rOarteThr

SIP & A E BT 2 BUR T8 L O HBUF & Dk z@ LT, 7Yry =7 M Tl R & &
EZONDEAGEIZILLTO®Y TH D,

(1) SIP O&E| & BEROVIL

SIP X, HIFESIP 77 v b &GDLT2DODY — L E LTHADN TS Z EREL, 20D, 77
v NENZ L ROBIEIZB W T, SIP ZRET 2EMEAHITICRIT T D, SIP IR & RO
WEROEHEAZNED D120 — L LT ZFLTHEROE Y 3 VR HELZBRE TRET D00
V=& LT, ELTHNEDY YV —RERDDLT-ZODY— )L E L THERINAILERND D,

(2) EHEA PR R O B

PR ROBEHERKOTTIEL, PRI B O — FROKBE TR EAETHROMMLL 2B L T,
KVBEIEICT 20ER DD, ZHIS K- THERIT, PREGEFEIC S &, L0 BREO/mWNEeD
EHZAT O 2 L AIREIC 2 D,

(3) ERBINC & 2 FBGEE Ol

TR, BROEHICHT 2B N2 S HICEOLINENSH D, BEMNFRIEE (School-based
Management) (2 TIX, FAROEEGENC & > CTEEMEZEITIEN 2B H 5, Y7254
T U Y —REREUI L, AT 52 L OTE B8 L 0 GilnitEA, 20 k5 RiEHcxirT
WD BRI RIS SR, SMC IZ & 2 FAHRGHEE O FT AR S TC BRI O TR, fE
NOENEE OB ILIZRRAORETH 5.,

(4) LR Oz D D55 )
FRR A 2 =27 A OFENTHED ST, ARG EPNL L VD bDIILTHES D,
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TR, WRESLT 7 e 20BN LM TH 720 ARD — 2 FRoDEEIROAF 7 S0 LB, el
L TR B RARIRDOE Z etk § 572012, SIP OFsfilA % Z X T, £ D X 5 I AHI 7 s D #H 5%t
LTEY FRCEREZERT 5, HDWVEED FESEINNRSRET ) AN =X LDBLETH D,

4—1—4 TOPzH FDEHEE
ZDXRIREBEZFIHKSE T2 Ve EMTHITHIZ> T IRD LD RIS MLE L E 2 i
D

(1) A vy MNEE ZE L2 SIP E7 /L DBI%

AK7w Yz T SIPHIEDOYGEIZ )L BRI R T A 7 7 RBRES 25 T 2 L4 B
T TNHORFIE, A 7y MUIRICB W TE-T B CRB L L, ZOIEBIORE TEMT 5
n-boEIsh,

(2) SIPO7L—AT—27 & SIP EOMHEIZIIT HUGEET L ORI

FRSED 2D OB ENFIICEIR SN, BEOTEAICRH L TL Y 2L OHERN 52615 Z LI
725, RIRFZZRIE, BUFRARD D, & L CHIRAES RO DR 2 HT BT E2E D Z Enkd b
Do FARIIER & e CORES] ((EROSM, FHlEiges), VY —A#87e L) ik T 2081 H 5
— T, BUFIZFEE N RO SN &E %2 BT 72007 ) V—A &Sy L, S g+ 2.4
TR D, WESIPET VL, ZOWMFOMEE G ERNETH D,

(3) "FRRORES B

FROBENTEIL, SIP OT L — LT —7 BPIEET D72 OB TRERFMETH D, FEOET )R
I HICHESCEAT OBRZ 0 TR < BRSCTBOR R 20 LT 5, ThEe KB 5121
DOHHE TIZ 53 TE7Z2 < MG L EEDIZ O DM E T BITON D MEN DD, S bIT,
flil 2 DO S B 2Tl 2 LN D 5, HEMLmEFM 2 AT 52T, MEMEICB N THA
MIEIZB O T H/NEIOBDFRE L T X ¥ /80T 4 NED, L7 -> T, —HICRENTRIL & Vo
THTRTCOFHRICA LT 7o —F T T3 Z L iIETE AR, 7av=s b LT, LVEHDI
W, DF YV PNEROADFRICHN Z ES OBHEYTH D,

(4) RphRER &P OFE~ D %Al
BUED SIP 27 1k ADHCIE, 2RI O IR A6 A 4 T, AL ORI = 3
2 =7 4 RIRTERLTe R & B LICOW IR L Z M R WENC S 5, Z DAV TIE, SMC
IS LTS BIClE T 2179 RER D B,

(5) L ~ULORESMALICEIT 5 Z L E TOEE - BERDOTE A
FRE LV OEN RO FEERIZ OV TUE, UNICEF @ DACAW 7 r ¥ =7 ho, RO =2 I 2=
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AMTER . HihREE

Report of the 1% Preparatory Study Team
on the Japanese Technical Cooperation for the Project on
“The Support for School-based Educational Improvement Plan”

1. Introduction

The government of Nepal has committed to provide a basic education for all children of Nepal. This
commitment is evidenced by the development of the National Plan of Action for Education for All through
EFA program (2004-2009) and the program to be followed (2009-2015). The School Improvement Plan
(SIP) is an important component of EFA, providing mechanism to strengthen school-based management
and community participation. The Government, however, recognizes that SIP has not produced expected
results and that the mechanism needs to be improved.

Upon the request of the technical assistance on SIP improvement from the Government, JICA dispatched
the first preparatory study mission on April 2007 for the purpose of fact-finding. There will be the second
preparatory study to formulate the detail project design, which will take place in a few months after the 1%
mission. This report summarizes findings of the 1* study and tentative ideas of the new project, which will
be further examined and discussed with the Government and concerned parties before and during the 2m
mission.

2. Preparatory Study

2-1 Objectives of the Study

Main objectives of the 1% Preparatory Study were as follows:

1) To find out the situation of SIP implementation at the field level through interviews with various
stakeholders including District Education Officer (DEO), Resource Person (RP), Village
Development Committee (VDC), Head Teacher, School Management Committee (SMC) members,
and other school personnel.

2) To analyze the aspects to be improved in SIP through discussions with MOES, DOE, MOLD,
development partners and some I/NGO; and

3) To discuss about the planned project with the concerned parties.

2-2 Members of the Study Team

Leader/Educational Ms. Tomoko MASUDA Senior Advisor, JICA

management

Donor coordination Dr. Mia SHIBUYA Project formulation Advisor, JICA
Nepal Office

SIP analysis Ms. Erika TANAKA Researcher, Global Link
Management Co.

Cooperation Planning Mr. Takayuki SUGAWARA Staff of Human Development

Department, JICA
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2-3 Schedule of the Study

Date Day Ms. MASUDA Dr. SHIBUYA Mr. SUGAWARA Ms. TANAKA

Apr.15 | SUN BKK—KTM BKK—KTM BKK—KTM

Apr. 16 MON 11:00~JICA Nepal Office
14:00~Embassy of Japan, 15:30~ Ministry of Education and Sports

Apr. 17 | TUE Interview with DEO, Selected VDC, SMC | Interview with DEO, Selected VDC,

Apr. 18 | WED members and Observation of schools in | SMC members and Observation of

Apr.19 | THU Chitwan district schools in Rasuwa district
Apr. 20 FRI Documentation Rasuwa—KTM
14:.00~ DOE

Apr. 21 SAT Documentation

Apr.22 | SUN 11:00~MOLD
18:30~Meeting with CASP Team

Apr. 23 MON 11:00~ADB Interview with DEO, Selected SMC
12:30~Emb. of Finland members and Observation of schools in
15:00~Emb. of Denmark Kathmandu district

Apr.24 | TUE Documentation | 11:00~ Emb. of Norway | Documentation
12:30~ UNICEF, 14:30~ WB Nepal Office
Documentation | 16:00~ DFID | Documentation

Apr.25 | WED | 10:00~ UNESCO
15:00~ DOE

Apr. 26 | THU 14:00~ Report to Ministry of Education and Sports
18:30~ Report to RR of JICA Nepal office

Apr. 27 FRI KTM—BKK—NRT | 9:30~ Meeting with Community owned | Collecting
Primary Education Project, UNDP additional info

Apr. 28 SAT Documentation

Apr. 29 SUN Preparation for EFA | Interview with DEO, Selected VDC,

Apr. 30 MON program MTR | SMC members and Observation of
meeting schools in Dhading district

May. 1 TUE Attendance for EFA Program MTR | Collecting
meeting additional info

May. 2 WED Documentation

May. 3 THU EFA Program MTR | 10:00~Report to Emb. of Japan
meeting KTM—BKK—NRT

3. Results of the Preparatory Study 1

3-1 Findings
Through a series of site visits and discussions with the concerned patrties, the following major issues are
identified regarding SIP.

(1) Environment of primary education

Decentralization is one of the important characteristics in the current environment surrounding primary
education. The responsibilities of education management are delegated from central to district and to
school level. Government policy encourages school-based management with community participation.
Under the progress of decentralization and school management, the possibilities for increase in VDC
funding and direct funding to schools are growing. With this backdrop, strengthening of school capacity is
becoming increasingly important.
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(2) Challenges/problems of SIP

1) Framework of SIP

Role of SIP on policy level

The role and meaning of SIP in overall educational policy on the central level is not very clear. SIP is
currently recognized as comprehensive plan to improve school or just as grant allocated to school.

Amount of grant
The amount of grant of SIP, which is based on the student number of Grade 1 to 5, is relatively small

portion in the total budget of school. The amount left after spending on textbooks is quite small and there
is very little room for the discretion of school for spending the grant, which leads to discouragement for
school to make well designed SIP.

Allocation criteria of grant

In the current SIP system, the amount of Block Grant is decided basically on the basis of the number of
students. This criterion of appraisal does not ensure the appropriate allocation of fund based on the real
needs of each school in terms of contents of proposed activities and local cost.

Monitoring of execution of SIP grant

Monitoring and auditing system is already established but there still exist some limitations. Sometimes
auditing system on school level and financial reporting system are not very clear. For example, block
grant remaining after paying for textbooks can be spent on the discretion of each school, and this part of
grant is sometimes spent on activities not exactly as proposed by SIP and occasionally spent on
necessities for secondary level, when the school includes secondary level. This problem cannot be
effectively checked through the current monitoring guideline. Bookkeeping system is also not so clear in
terms of separate documentation for Brock grunt and rescores received from other agencies, like VDC etc.

Support of authorities

Training to plan and implement SIP is officially organized but not sufficient on district, resource center and
school levels in terms of duration and contents of training. Grant to support preparation of SIP was
provided only in the first year of SIP implementation. Some schools have not formulated fully described
SIP document since the grant for preparation was discontinued.

2) Implementation of SIP

Capacity of school level

At some schools, the capacity of SMC is not sufficient to make effective SIP. Not all the members of SMC
are familiar with education and it is difficult for them to appropriately analyze the current situation based on
data and propose an effective plan to improve access and quality of education. The management skills of
SMC including accounting are also weak and it is difficult to effectively manage and monitor SIP process.
The training to plan and implement SIP on the school level is provided but not sufficient to improve the
management skill of schools. In addition, the capacity among SMC members and among school staff
differs considerably.

Involvement of community
The community is not fully involved in the process of planning and implementation of SIP. Some of the
reasons for this are; the awareness of community toward education is still low, the community is not well
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facilitated to participate in the SIP development process, and selected SMC members do not always
represent the needs of the majority of the school.

Capacity of RP
Some resource persons (RPs) do not have sufficient capacity to give appropriate advice to head teachers

and SMC. They have difficulties to give educational advice to schools and to facilitate SIP planning.
Current training to RP is not sufficient. In addition, their term of appointment is usually limited to 6 to 12
months, although extension is possible, and it is often difficult for them to execute their responsibility from
the lone-term perspective.

DEO level

DEO does not always provide clear direction to RP and schools. Technical advice and facilitation for SIP
by DEO is not sufficient. Monitoring capacity of SIP implementation is not sufficient either. Furthermore,
the linkage of SIP and District Education Plan is not very clear.

National level
Government policy and regulation of SIP is not always clearly delivered to district and school levels.

Relation with local bodies

For the improvement of education, it is necessary to address difficulties in the community as a whole,
including out-of-school children. To realize this, the cooperation between agencies under the Ministry of
Local Development and those under the Ministry of Education and Sports is essential. However, in the
current situation, there is not much link between District Development Committee (DDC) and DEO. VDC is
not fully organized in some areas and Village Education Plans are not formulated in the majority of
villages.

3) Impact of SIP

So far SIP has contributed to raising the awareness of community, to improve the school management
capacity of community to some extent, and to improve mainly the physical facilities of schools. It is not
very clear how SIP contributes to the improvement of educational indicators. As the allocation of SIP is
not very large, it may be difficult that SIP raises the educational indicators in a shortterm. However, it can
be expected that SIP contribute to the improvement of educational indicators in the long run by means of
enhancing participation of community and related agencies.

4) Donor assistance to SIP
Under the EFA plan, donors are assisting SIP through pool funding. Some NGOs/INGOs provide technical
assistance on capacity development at school levels but not major intervention on the policy level.

3-2 JICA’s position

SIP is an important component of the EFA. However, due to the policy framework constraints and
implementation problem SIP has not produced expected results so far. Technical assistance to improve the
implementation and the framework of SIP has not yet been sufficient. JICA will contribute to achieving EFA
goals through SIP assistance.
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3-3 Basic concept of the Project
(1) Clarifying the function and significance of SIP at all levels

Currently schools are not motivated to develop SIP since they consider SIP is for the SIP grant while the
amount of the grant is too small. SIP, however, needs to be redefined as a tool to close the distance
between schools and community, as a tool to set school visions and directions, and as a tool to look for
external resources. Accordingly the SIP grant needs to be non-earmarked block grants that can be utilized
based on school plans.

(2) Rationalization of direct funding system

The system of direct funding to schools need to be rationalized by consolidating budget headings and by
ensuring efficient utilization of recurrent and development expenditure from the schools’ point of view.
This will provide schools with more autonomy to utilize the funds based on their plan.

(3) Empowering schools with community participation

Schools need to increase their capacity to manage the fund for schools. When school-based management
is put into operation, disparities among schools tend to widen. Schools that have capacity to plan and to
mobilize resources will improve, while schools without the capacity will not improve as much. Capacity
development of those schools with low capacity is an urgent need.

(4) Ensuring equity among schools

Regardless of the efforts of schools and community, disadvantaged areas still exist due to the remoteness
and social disparities. In order to ensure the minimum quality required for schools a mechanism to
allocate more resources to the disadvantaged schools needs to exist outside of the direct funding
framework.

3-4 Strategies of the Project
(1) Development of improved model of SIP through pilot activities

The Project aims at producing concrete ideas and policy recommendations to improve SIP. These
recommendations will be evidenced by the pilot activities in selected districts.

(2) Development of improved model of both SIP framework and SIP implementation

Schools are given direct funds and more freedom to determine the utilization of the funds. At the same
time they are required to be accountable to achieve what the government requires and what the
community wants. For this to happen, schools need to strengthen their capacity in various areas such as
involvement of community, planning ability of schools, and resource mobilization. The government side, on
the other hand, is required to provide sufficient resources and support to schools to fulfill their roles. Both
will be addressed in the improved model.

(3) Focus on capacity development of schools

Capacity development of schools is the prerequisite for SIP framework to work. For this, one-time training
is not sufficient. Schools (SMC) need to be constantly facilitated for attitude and behavioral changes.
Attention needs to be paid to huge disparities among schools as well. Schools with secondary education

-81-



level tend to have more capacity in physical resources as well as human resources. Therefore the same
approach for capacity development cannot be used for primary schools and secondary schools. It is
more appropriate for the Project to focus on schools with lower capacity, namely primary schools.

(4) Paying attention to issues outside of schools

In the current SIP process, schools can only focus on problems within the schools and out-of-school
children and community-wide issues are not reflected either in any plans or budget.  This situation needs
to be changed through encouraging schools to pay more attention to enrolment in school catchment areas,
and through collaborating with VDC and Village Education Committee (VEC).

(5) Utilizing the prior practices of the initiatives for school-level capacity development

There are prior practices of the school-level capacity development such as DACAW Project and
Child-friendly School Project, Community School Support Program, and so on. These practices have
provided a number of lessons for the SIP improvement, and the Project will adopt these lessons in pilot
activities.

3-5 Possible activities
(1) Framework of SIP

® Experimenting consolidated school block grants to provide more freedom for schools for
utilization of the grants

® Improvement of the grant allocation criteria (e.g. experimenting performance-based allocation,
needs-based funding)

® Establishment of SIP appraisal system (e.g. abolition of automatic allocation for development
budget)

(2) Implementation of SIP

At the school level:

® Ensuring SMC to represent the stakeholders

® Capacity development of SMC for community mobilization

® Capacity development of SMC for planning (e.g. data collection, resource mapping, problem/need
analysis, and planning)

® Linking SIP’s target with the improvement of educational indicators (e.g. enrolment, dropout,
absenteeism, repetition, and learning achievement)

® Capacity development of SMC for financial management

® Capacity development of RP and School Supervisors (SS) for supportive supervision and
facilitation

® \Workshop / Sharing seminar among schools, and RPs

At the village level:
® Experimenting VDC-Schools linkage in the selected village (where VDC is functioning)
® Experimenting VEP-Schools linkage in the selected village (where VDC is functioning)
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At the district level:
® Capacity development of DEO for SIP appraisal

® Capacity development of DEO for SIP monitoring and evaluation

(3) Others

® Recommendations for a financial and legal mechanism to ensure equity among schools outside

of SIP framework

3-6 Expected Outcomes

The outcomes expected from the project are:
(1) Improved capacity in implementation of SIP in pilot areas.

(2) Policy recommendations regarding the framework of SIP based on the pilot activities

3-7 Target Area

e Target areas will be selected from the following perspectives:
»  Educational and poverty indices
»  Accessibility
¢ Selecting one target district under SSA pilot can be considered
¢ Selected villages in 2 districts

3-8 Project Period

It is desirable to include 2 school-year cycles in the project period.

be 2 years and half.

4. Tentative Schedule

« 2" Preparatory Study July 2007
e Commencement of the Project by the end of 2007
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4. FREEDSEHDOARME

e TRTOTELNIEARNREEEZT 5 LV I HEAITENRET RETH D,

e LML, BUFIZZINE THEROE IR L TELZ LIIHBDRNEETH D, - T, 5%,
a3 2 =T 4 PR A EE T 5 community-managed school 2RISR TE & L, RO BIADIE KA
o>TWnW<2H 0 ThHD,

e community-managed school Ti&, FARICHE /R Y YV —ADIERZ 2 2 =7 1 BIRET D, Fil 21X,
HETOBWASCEAOIT BV T a2 =7 s B3k D, TORDVIT, FERITREEZRT 2 L AR
HHIND,

o NT =< LV ALEASNWTEE R b RETTRETH L LA D, BITED incentive grant (X, Bt ¥
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DOENTESNNTNBED, TNEEICR T4 —< L RISV DIZEZ TV LERNH LA S,

5. SSA[ZDL\T

o BUEIT/ N, PR, BROM T, FELNEIHEZLZONDOFENEAESINTEL., 2
ZEREICT A ZENEELEZ TS (FDEOHIC, WP TR, B%  BEE2EaHT-, PR
BARZE R —FT HEFEIEE LTS S AZEHET),

e F7m. 1-8HAZTBBHBILTHLEVIENHEINTEY, 207102, FELOEKDT —
2T D E LB, INFEREFHERDOELEL S DT ERME, Z D7D 1-8 HifillF &
L LT, 2D FIEDRFEFEDIHD (3RS0 5 FHIE e &) ZALE ST 20 ERH 5,
o £70, BUE 1144 12 41X DEO (BF) OEEE FIZIL7e <, MOES 23EEE L T\ 5 RFEDHITAL
BESTLNTWS, ZD7=H, DEO 1T 11 44, 12 FFAICOWTOFMRER LTV, 5% %
HEEHEF L LT, DEO OFEEFICK Z & MmitL T\ 5,

6. SIP #kitE

e EFA LUFED SSA IZEB W ThH, SIPDOEZHFIFETHA L, 7rnr T NIk hd & 25,

e 7277 L., SSAIZBWTSIPEZLEDEHIITEZ TN RENDIZOWVWTL, EETAT TR, ZD
FIZBW T ICAICH AL THLH 25 EH 0020, SIP OFEFIEICHOWT, BITOEFA 71/
TALAFTEFTLIOEFEELWE-EDNDN, SSADFTHIGTEDL EEZHND,

o [ERA72 SSA D BT ke N X— %R ET H 79I, Rasua, Dadeldhura, Kapilbastu (2351 C,
NAvy NEEZFETDH E2FTEL TN D, BARNZREEE LTE, 1-8 FARBHBF(LICH
BB TR - ATBUHERI DO X v N7 ¢ OBfif b, BEEIC L 2EEOBEAR L 17 OIGEh K
ENTWD, SEDOTRTOEKEZ I N—F 25 Tl £72 38 TR UG8 2 £+ 5 b1
TR0,

e L L, JICA OFHE TR, TNOHDORTE_THIENTEXHDOTHIUX, SSA IZFBW\T SIP
MNEIBDLIRENDTAT T EHEER AT IHZ ENER IR EEZD,

e FHLHhizH L, XA uy A FOREICHT- - T, under-served OHUIEL T, FROLLE N E W
CIABRETIONEE LWVWEEZ TS, FREOSEHLZFDLIITEEL TS,

7. FR#MEICONT
o INER— I E Th D FRINFAR, PR, mROVTIUTE I T b STV D, Hitat k31
5%, ERTR UBHUC 1R E V9 IRTE,

8. SIP A5 ASIP ADFM

BRI 3AE GAELHM L TWAEALH D) O SIP &, R FHEE (Annual School Plan) %5
TE

—ERFIGETE 2§ &1, BB District ASIP 23R E

—ERD District ASIP 2% 212, BHBEA TASIP 2 RKE (FRLLVDOTFTHEREEL~NVOTFHEEZAR)
—ASIP % % &{Z Annual Work Plan of Budget (AWPB) % K&

— 4 D Red Book  (THE) ICKBEND

B FRINER END SIPEEDO—Y 70 F, WEBICI > THRESIND, D7D, KFR 0
9% FLASH REPORT  (E#S#EEE) ZEANE W £ L0 DE2HWT, HBEENEFER, KE D SIP
KERTET D,
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HE 2001482080 14 :00-15: 30
18l BEE ZEBR

EERE Mr. Hari Lamsal, Deputy Director
1. SIPDEZA

BPEP-TI /25 EFA I AT & ZT, PR —2 | ITEREH T, TED 80% (HEHKGET)
1L, Bzl U CEBEARIITS X2 LI 9 & Lz, SIPIZEFA DNy Vi R—2 325,
FT=Z VT AL LIV ONRETH S,

BG L~V TIESIP 770 ROFEELE =—XIZX ¥ v IR H D, I, L, (LEET—AY
O EBRENPRESTVDENR, X T7ADOFTHHFLEE BRI ClI=—ARNEIICHEbL LT, 2
OB TR CAFENTHINTLE Y Wi, B ciEmE b ), F LB VIEE)
DIEINTHRILZ A4 T VT THEIND, EFEOFEED =— X2k U BBz /2> T
|AVAS” N,

(a7 « 7S50 NEALTDT 7y REHESTRENEOERIZS L) school accreditation @

HAR I Z et LTV B, % ABCD @ 4 T 2 712050 RO RGN H v b & (accredited)
TN ENRY ROEIZT 7 RNEEEIND, SHEO T ANLIRD, 9 EATHIREBITA
FTHZLEEZEZ TS, iz, BRI vy « 770 bEEIRT 5 Z EE2RGFTLTV5D,
2009 LUK I3, A8 X — A TE B [T autonomy & £f > CTREICEE T 5 T & THh D, 2009 4 LUK,
SSA £ LT I1~12 FHEOHBZERE L TWDHN, 1~8 FENEMHAF L L TE ¥ —7 v MNZ
7B, BARIEHIEICE <, (SMC DA U R— 3% MHPEOBUZ /D N TRV E WS BRI
RL) MELEEBL CH#EELITV., HFHEEZRETHIRETH S,

SIPEJICATRY Y b, a2a=T 4 DERK

SIP OFAMERLC L ATTTIZTETCRBY, FOL2cHx vy v T 42 M EESESIPEZEELT
W N EHIZ/2 D, fthod R —THAFESIP IZXT 2715217 > T\ D & Z AR,

SIP ZRETAHIZHTE>TE, a3 a2=T 42K LOHDLVEEZaI 2 =T s 2K EZR EXE
TV Z ENEE, CLC RikFORE, out-of-school D+ X b KEEZ HZ L,

I 227 4 EOHEHEIZE LT VDC OKENTETE, 21X, WXL, B Iy n
DTN, BBTE TV IZ VW, 2O WO EAIZVDC OFEEARERICT 2 HA M T
Do
ZZ 108D SIP ORLEIIE B Y Tldeh o7, DEO RNERICESWTEBE&2E ST 5D T
B, A3 2=2T A DANERIAALTRETRETH D,

FRGEE (school-based management) DEFEIL, KETHABIEDEY TH DM, SMC & 4 > Lk
L. BOTbTRHERETEDLLICTDZ LN HTH D, FREaAI 22T 4 Z2FATE LV E
FERRET ANRTE DL L0, BIIE, BHEORHEEZ SMC 2MTH 788, ~F—V A b« Fx
NROT 4 b T2 ENEETH LN, BED 3 HOHHE TIL 4 T2\, BPEP-II TIXak
DEE E SMC A L R—=3ZIZkLTAY =T — 9 U &{To TV, BfEIZ, RPICAY =
CT—=aryEITWIA RTAVEELTWD,

. SIPFHE

Ty e 7T ME, MG OMENEEICE R SNIUI L VERET S THA D, Bl ZIEFRDE
BECHEOKGICL Ty Y « FI 0 helHATE D L0125,

AT 47T MEIVDCIZHITL Z L2725 TE Y RHIDEIZN L DD EFD VDC
WCER L7z, LU BLE=2 Y U ZIZBBINRH 720 T, BIEZIT> T, A4,
accreditation (20X, AU Ea— X —SREEA BT 4T TT U MKV XET S,
Flash report [X EMIS D A 1 = AL & L THEBEL TRV B ~DO 7 B R—HF o RN 5L DO ThH
Do

. AICERE SN SBETHEFM

Primary School Management Grants : 7' 2 > 7 « 777 o b, fFERRICER,

Stationary Grants to Primary School : ZLE D%t (BfFD#35-1C eligible D#E) kb7 a7 7
7 b, BEERIZKE, SIPIZED S,

Grantsto RC : & = 2 k., 4 RC IZRLR,

Planning & Management Training : AR L-~L 0 2 AR OWHE, A RP M EEEHIR CEHET 5,
Dissemination of curriculum and Textbooks of Grade 2 : 2007 4F DA, & TOAEFEITxT L CTHEIUK,
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e Training for RP : RC (ZHCHX, fHE TR H LWRP VB L72 & X I2ER, S 4EI3H LUV RP A
B L= TR L7,
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B & 200148228 11:00-12 : 00

5 5 EAFEE (MOLD)

m%& | Mr. Bishnu Nath Sharma, Joint Secretary, Mr. Surya Acharya, Under Secretary

. %*xo)iﬁ’,ﬁ \*Eﬂf.

AL 2RI T SN D & FIRER I I 2 =T IfEEA 2 LICT B FPETH D, ER.
ﬁ\?&k%@é%b\ﬁﬁ@%ﬁ%?ﬁ@%y7ﬁﬁﬁ%L«?W®X~N~HVEV%SMC
NELEFEHSLHI2T 5,

. FPEOEN

MOLD 7> 5 O A 5 1% DDO 1217 <,
HELADOTHED S LHEKE X, £, DDF (District Development Fund) (217 &, 2+ % DEO,
RN E RN B,

DDF (X2 B IRIZFHEAZF 72 V025t RS (non-operating treasury) T, friE, 17 7 R,
BOHG LR EALTND 487 X —DFTHEIE, WolmADDFIZADZ LI TS,
O)fz%/u\ ZHENOFH T District Development Plan (2 L7223 > THEAREN D LENRH D, &
HoXPTHRLEM R LTEL W S7ZADDF 2R HT 5 Z L5 Tn5, ZiUTEWrEOmELR
D 7= T, District Council X F = v 735, EHEIZHOWTIL DEC MR 2 DDC O & L[FT

%I > 7 ﬁ_é o

1 ) B AR R1,000,000 23 VDC 2By S5, FHARIIZIE LDO A3 Z @ R1,000,000 DELSy
HEMRZFFOM, 9 5, R75000 1%, ZEHKGIZAvY~—273INTEY, ZOTFHET2, 3408
MBE DG ITHYT D, 70 I, —m®w4F?4V®?\H%@ﬁ%f@%¢é:&ﬁf%
%,

ZDEN, HIFBIBEMEIZEN L-EENnH D,

LDO 75 DEO ICE Ry S5 FHEIL/Z2\ 8, DEC 28 DEO [(lIT DO FHE A2 L > T\ Z &iEdh
% (BEReER), A ) DEO [CEEW B41EdH 5,

. HIFITE

VDC IZBERET3915 H AN, “HAEHE 1 72— T2000LLFIZ, 2 7x-—RAT1,2200 <
BV O TR CTH H, T DWW T IERNIE B S TEH 2 /FRk L7, Municipality (X 58
HHN, INEAICELD D, ZNHRHEIINBICE S22, BHENZ b CRHEINAENLTEH
D FERE SFLTURLY,

7 ML DN 524 FE i S i, DEO 1 DDC DAEFICAD Z &ICR D THAH, ZhizHn
THVEE IFEOEEFHE CTRE L7, NE TR TH D,

MG SHALRHEIClX, AE LD TROESY L, DDP TikE%5 Z &i2725, DDC T VDP @
FTHERD D,

ARlZxt LTk, A P~—2 &3 T 720 District Development Grant #Bd/y3 %, Z O, LV &
U WERICESERIICEL 7y S D L 9 BYER B S, Z4UE, HDIS0%, A1 20%., = A MMEEE 20%.,
Wi & HIERA S 10% DR UETHRIET 5,

W7 AL N S22 i S i, BER I DRI, EFBORRE, BHEIEHOT =41
7, SLC AU H—RORE, D) F2TLKE, BEBROREFROLNTZHDIZRDTH
A9,

. NOLD D F&E

MOLD & FH i, # R114 (&, 2 HEFORBI4 (MG ME BN T 284135 720 28 45%
T, O S55%IT R —Ick bbb, ERTFED S B RIOELS HUE, T AMEEEIZTETH
i, BV IFIHOTICELY T S, HIFICRSY 5 9 B R39 i 2000 f5iE, DDC i247< . Municipality
IR E OMIENR S B 7=, Blmsy7x <. 50 @ municipality (Zxf L R1 & 8000 15 317< ,

BIE 14 OF8 (BfER) CTRAMay NFal I h5&2FEmL T\hbd,

. HOFE

VDP (%, Village Council (iZ#EHI L, 7 ADEKRE L7=DOE, DDCIZ EIF 5, DDC o
END, ZOFFEIL mmﬁm%ﬁ%kmm%ﬁ%ﬂbfhé LMM% B LTI
SR HIVULVDPIZ L 5D TR TH LU,

VDP % 5 [ D FFH,
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B & 2007 4R 25H

13l BEE HER
HERE Mr. Hari Lamsal, Deputy Director of Planning

1. JICATa Y r@arvtE T RZDOLNT

o L BT RFRLHBIZOWVWTOEGIIFFIZZVWEOD, Yuv=y MEITHIZY > ToEM
FHEIEEIZOWTOBRENTLETBR»SH -7, DOE & LTI, 7ry=7 MIBWTEN
e TEBEZ L TLLXAEHINTNE NI Z L Tho=, HEo®Enbd ., F
FTIIHIEAN DOV Y — 22 FHHEHTE D L1 T5 2 Rk Tch v, Z5IZICA L LTE
IMFREZMTDE D722 EdHRAWETRA L, THREZE-,

2. /0Oy FBOREEIZDOLNT

o NAry MUIRKOBEEIZY > Tk, IUEH, BB, EEHENO—FT 21 v v Nl E
L. BBNE TR (TEE2ETe) 24— v ML TERLWE WD O, LN DR
Thoiz, L. HAEHANLIEDNS 3 AR TORKE D /3= 2O TP EE L < |
F U EE e R HBRARRI MY TN A DT, RS 1 ER & U - EES NS 1 ED
DFF2EETIXE I M EDREEIT -T2, BHERMNOIL, BENO R TOFER E I /83— LI M3,
AR PN REL, £z, BNICEEX 72V AT ADNRET D DIXIRELZHB LS DT, "M n
v MBNOETOFERE I N—LTIZ ) DBEWVWEDERERH -T2, "M my MIOE (BX
O BRI 72 84) &, MR OBIIAS R b IHi#EE2iT> T\ Z ETAR LT,

3. £t

o HERENDG., BUEIEIA N =220 EAVERNCEM SR 4 LTk v, DOE 1% Dxthix T
LWz, FF—MoOmifz x> THRLWEDERERH > 72,
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B & 2007 4R 27H 15:30-16: 30

BT Hotel| Durbar

1]

HKE Mr. R. B. Singh SIPRELSRDOHBFEDIELE, FHE UNESCO DEEE)

1.

SIP Bt Dix4E

SIP %, 1999 4E7>6 2004 4ED BPEP-II IZHB W T, wA 72 L~L « 5= 7L L TEASN
Too A2 —)L LUL7 B VEP, Municipality Education Plan, DEP & KL EH TV FETH -7,
99 42 DOE g% &, [A4 7 A»>5, DOE @ Planning, Monitoring, EMIS DT SIP @
Yl dhodl=, ZDE &, DEP 2B L. Zha b LICHBENMBEICTREBZE LS TK
BENTZHLEHEENOENC 7 7 RER D LI LICERICE Y SNb 2 L & L,

SIP WEASINDENITFRIZTZ 7 RER ST DT20ODA T = X LW 720 o 7, SIP NFE I
NIV Y —=REHED LY — N5 LI STz,

SIP (D 7=bDWHE L LTI, BV~ TTREGEOHHER S D EMENEE L, £
5 8B % BT KRR 2 RC 2% L CHEN LIk 2 12k L Thvo 72,

WHEED SIP D a7 kX=X —% NI 5> TEN O, FIEZER & GHERROREE,
ZhE R =2 L. BPEP-I [ZSAE L, & TOECTEmMIND KXol -7-, 7272L. B
WY HNIEE DR T O TR . oD RCEEE T DK D i &2 4hd 7=,

. EFAIZ&1T 5 SIP DL

HEBOTEIISEO TEITZR20 EEE T, 95 60% D™ WEHFTICH TSN TS, ZOH|C
T 7= ) e T = T U RNB Y T =D ) OERSY DN SIP DAEERI IS < Bl
(child-funding) IZFEE SN TW5, SIP D7 7 > RAAEUNCIEH SN2 LI ICEE,
HEDOE DM EIZBWTIX, HEOEON EEBREBEORANEETHD, ZOTDSIPOT 7
Y ROELIFHBEIZT Y EINTWD, F7-. SIP ITHIT /(L & A8 L ~UL O 3E R AR L,
G Offiika b3 2 &E 2o,

. SIP DK

SIP B AL W)L, FEMREN N+ TRNWZ EICEE L, £EROBKRICR2BELH o722 &
WS, DEEOBBICH S 2 TEME L=, FEERENSCHREE RNk ICEEZILR L, 77 v
RFOM®REZEICTEL L IICTHZLEE2EZL TV, SSR IC8->Th, 77 REMEET 5
DIFIWVA, HE VAN LW ERIWEE XD, (JF : SIP DJLKIZ-OVT Mr. Singh DFE
A HEMRE LI E A FRMICIINETH Y AL ATERERH L TH LWk TV 5
EITEOIM, BEOMERICRSWERI VWO TIZEDa A N THoT)

SIP DA T A ATFHEFRICEHB VT Mr. Singh & F—ATEK LZ, £, F—2NTERLE
FLOTHL RF—IRHE L. 74— KX 728555 TCF—LNTHUM@&ET L IEWVW) T rt
A& R LTy HA RTA L OVERIZ ST > TUI RO R SR— )V AND A K » 73K LT,
F4—A k7 U 7 C child-funding DAHE, ==2—Y—F » R CERGGREREOWHE 21T > 7,
B CE DICHIRZEN LT L Bbn s Ok, F4%, RC, VDC 72 EHUG L~V ORE S D) F|
WX v v 7 %D 5 I71E (RN EBEOT — Z I HESWCEHERE LB FHEEZ E b L)
T 51 0DOXE) Thb,

Rt EIZ OV T, YYD FETIL, VEP OFTH S FPETH-7-. VEC NE(FLZED,
HIEN O F EH 2 AR ST D LT HZ Lo T, L L6, FEEEIZIEZ L D
VEC MHEBE L THB LT, RN TRWZD, ZOHEN Y £<IToTWRV, AR TIL,
Fow—JIl LD ) T =~V EBE Y X —DOH$E, UNDP @ COPE, % Ml NGO D 3424
THIGLTWD, SIP X EWNWHFTE L, SIP OF TR FLREOMNIGEEZ DI LD
AHETHH I, BB, BESCHNFESM L CFELE2ERICENTL AR EOE HE L Tn5
DT,

. SSAIZHEI1T5 SIP DESED RAH

(SSA DT, B, FA55E = | quality assurance @ 3 DD 7' L— 7 THE#%Z L TE Y . Mr. Singh
W, NS BUC o > TN 2 23 b 5, mEOEEITHE VG RNE L7292 T) SIP %
School Development Plan & 25 HERHDH & D &,

. E0fh

WS OFAEREBITH D CERID TSIP IZEHTHAHELZNANAITH-TWNWEHDT, 2EITDH,
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2. EHMEEHKR (RBIE)

BHEF 2007 4R128 (K) 11:00~12:00
20074 A 238 (H) 12:30~13:30

Bilgikzaes Finland Embassy

EiRE Mr. Juho Uusihakala (Development Cousel lor)
Ms. Jayanti Subba (Program Advisor)

HEPFHFTOXEKR 1. EFA T—IL - 27 2 FADBEKXE
2. Bilingual Education Project

. BESHFTOXIIRIKR

EFA 7—)L - 7 7 v RO BEHE

Bilingual Education Project : 2007 4E L ¥ 2 4E¥-n 7 u v =7 b, BE&EHITIES, O AT
DK DHAN R ZIT O, FAVEEGL 5 BZ /A vy Mg & U, #15EE OIrH D 3 4]
IRFEC L DBE 1T O, 7TF A MLEMOBFICH Iz > T, Hilld ) Y —2ZF[], /~A 1
v MFCTOMEE S &1, FERIZIZBUFIC L > TELAIND Z L X BIET,

.SIPZEY Y RIZDOULVT

BIED SIP &4 Tld, FEEHCITAERE— A 720 NRp.275 23EAT S LD A, £ D H B NRp.150
FERERE LTSN TR Y, EEORE TR E L TEZ2EE1R DN

— 5. BUELME S — A MEZERRIC— AY472 0 NRp.350 DIEFEE&ENEAM SN TEBY., Zh
LEFEROBBTHRICED D Z ERHRIUR, FIRPEZ D EEDIENIEN D

FROMERZEmD ANENDH D, FFOEOITIET Y /N T 4« BT TR
M55 EIRIC K o T SIP ~DOE S FEDNEEE S5 ATREMEIL H D

FERAIZIZ, DEO ICBAMNOEEEENE LD L )20 SN 54EM O DEP 2G5 L TE
EEEZHKRDLLIICRDZENEE L

F-FOBICIZa 2 =T 4 OB E P NAE,

EFA &40 7 ENI R R— VBN L OPHETH Y . FRX—VEIFN BARICK L CTEF LS
izt LT, RP—0NR 5 2 EidZen, £70, #iice&aes2 by, BFOv AT L%FH
LIZTAR 74T ROV U ANV EE ey =7 hTEHEBEFTHY, LFELWVWEEE WL
Do
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B 200747128 (K) 9:15~10:00

20074 A 238 (A) 14:00~15:00

Biliak: 33! Denmark Embassy

o

nNE Mr. Ove Fritz Larsen (Minister Counsellor)

Mr. Shiva L. Bhusal (Senior Programme Officer)

BENHFTOXEKRE |1 EFAT—L 772 FAOMBXE

2. Education Sector Adiroty Team (ESAT) Mik:&E

2.
(1)

. BESBTOXERR

EFA 7—/L « 77 R~OEEYR— b : Fr~—27 OLHEEDOH T, fHERK 2 E% direct
support & L CHE 5 Z &3k D, ZDOMVEIZOWTIE, HEA - ABER»o 07 R —HL
T, hik L CIRIE,

Education Sector Advisory Team (EAST) DOJRiE : BHEEIC 14, HBRC 2 4 EMF2IRE, #
BHHEIREDOHMFILBOR L~V DT R Z&4F0 (CPIX#EH O Dr. Abasti) . 57T, 1
AWE=Z Y 7 HHLE L, b ) —ART T =0V &HY (CPIZEE KD Mr.Hari Lamsal) ,
FIENR/R—=/V N CP LTI | EBRRIZONWTHR— 2175, £z, v—I LD
Ryl NAETZ =024, 95 14AIXNFE 22,

SIP[ZDLNT

M5 orhE & SIP

T HEARIZ TR T D R —I2 & o> TEIEFR-E TH U | School based management D x J51d & T
HEE

ZDT=DITILSMC ~DH R — ERRDENTEY, WEOA—FT v 7% EIMHRT DN E
G

BED SIP I3 E A H O DITIERT S 09 KV iX, DEO O7=DIT/ER L TV D &9 Bl
DRZITHND,

HF AL DWW T, ZEE L ~ULTD 7th Amendment of Education Act 2001 & i J7BA%E T L
~LCOD Local Self Governance Act 1999 73 A 23, % OFR AT BAEEME DS 22\ D A3/,

G L~V TITEROIEE BZER D EITONTELT, BURN I FL WEblzoTWn
SMC AU RN—R2METLIIEDDH Z E LM T TIESMC AR —aI =7 s DAXIL
HERTTHIEANEL, %L L —=0 75 OIFRNSLIL, 24FE% T L2 A =)
EoDHDTE, o hb—=2 T & F el R0 R S < < fRIFRERERT 53
B — N Zha D ATREED BV,

(2 SIP 7y =7 DS

3)

FERAIIZIZSIP & ASIP 2 U > 7 &8, FRTIERR L72 SIP DN A KB L7z ASIP ZERL~UL
TERRTE D LR DZENEE LU,

BIFOF ¥ 307 4 ORELH D DT, NGO L D@ kbl, ¥lcala=7 cOFEICEHL
Tix. NGO IZH AN H 5

RA Ty MO RTH A T O E I A—T H0ERD D,

HAD TAIZ2WT

EFA PHEZ E 9 9 MNIR/S— VBB IRO L2 ETHY . BANSIPIZH L TTAZITH Z &
Wk LT R =R 5 2 Bz,
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HEFF 200714823 H 15:30-17:00

Baliki:AE] ADB

EiRE Mr. Krishna R. Panday, Senior Project Implementation Officer
HBEFHFTOIIERR | 1. SESP (Secondary Education Support Project)

2. Teacher Education Project

3. EFA. SSA DEAEiE

1. SSAIZDWT

o FEHE DRI BPEP-I OB EDEHR SN TEHY . F 9IRS HAEHETIL, G112, HE 104K 5
1 EFHETIE G1-8, S%lZ@E%KTé:&ﬁ%%éhfwtoﬁf@ﬁ%ﬁﬁf . 2012 4
FTICGL- R ZRMMHBE L EL Z L 2B T 5,

e SSA DEEIZHT=»> T, 2 2=7 (B3, SMC., HGITEHRERS & D B OMelR7e &M ikin
ENTHBY, I=vh - RAFUA—REREIZLEY E LTS, LrL, —DDRAZ X — %
TRTCOFRICEAT 200, R EEFEEROERE TH D, TOM., BEOEK., WHEZ: K03
INTWD, TIHLOBERIX, BEKEDHE & 725 education policy commission (EPC) Tk S 41
TW5, EPCITIX, HEABEKBEOM, EFRFHETRE S A N—lkos TN D,

e SSA D FEHElE 2008 FEF TL FNLUED —>D 7 = — X THh)i b, 200846 HE TIL3HE (5 &
T, AEIWNRA Ly BT 4Ky T) T, S=vh - TJ—=V70OWMEL, A7 =1~V
7. BMEWHER EOFERZ BT L T\ 5, BUFEZOIFEEFD - core document Z{ERLT TH 5,
TODT—<RDOITN—T0nHY, RF—DBMERD TS, 200846 H1C, 731 1 v FEfilc
FONWTEREHREEMER SND FTET, TNEZTTT7=2—R2NEHMIND Z &Il D,

¢ SSA THLARMFDOTEL, HIFa—AL DY U 7 B OUBERH D EE 2T DH0, BRI
EDO X INZT D00 2ONT, BIfER G RPEIT R Z ThZeuy,

e IFDOFEFHEHE L T200 T RLDT T MPEELTEBY, A ¥ —Fafi--aryix
Y IS TFETH D,

¢ SSAIZEBWNTH SIP DB X 1T E, %&hﬁiﬁ‘f\% & (minimum learning standard) % % 3 FA/E (29
DHIENME, FTLTENEWMETICRE Y U Y —ARHERIND Z BB, R ORI DN
TIE, #HGITEHR & SMC CTHRET 5 2 é:%f:# LLTW5,

2. HBEEREECHEBIN-RHE
e SIP IZBW T HIEZEITB W T HESDEHRORGERIENRMEIZ 2> T D,
e L VULDOREL . PREFNT —F ZINEL TR, E Wl TORERD 5,

3. ADB DHEXEMNAR

3000 /5 R/L : EFA iR 7&3R%

200 5 /L : SSA Yfifi— &%

800 5 K/L : SSA /A 11w h 3ERCOXE—TIE
2500 5 R/ : 2009 £ 5 D SSA FEfi—T &

4 . SESP (Secondary Education Support Project) [ZDULNT

¢ DANIDA Lt D7 a vy =7 k

o ¥A%H 7,400 77 KL

o 10 FETE|(-2008) 7275, 1 HIER L7\ & DOEEENR TTV 5,
-%WNﬁMﬁéﬂm&é%mo%@%ZAHW&W#1%&K%¢LKO

CLHDT AT T EL T, EBAEEEL TWDLIREWVWEREDL DI EThHo=N, BEETES
FERL TE TRV,

o TR, TRy - T MOXM, BRSO, MBI O, BHEMME, H X2 T A
DUETREZEHLTWD, ZDHH, HUF=2TAIONTIE ikh&@@bfb@woﬁ%ﬁ
FEoWH, HENHEIZEA TWS, LI OWENEE LI ER SN TWAENE 9 i
L bbby, B TOR=X U T « AB2XENRNZ ERME, £, BUFRZD Xk H 7
AFE 72T 7 a—F I Eﬂf%ﬁ#otkwﬁ@%9i<wﬂﬁﬂoﬁgﬁo:@i5@%%%§
T, R ERITICR>TA v EZ—Fati-arH Lz "nfbsLoickholr (22—
—Z v RDT N—T)
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5. Teacher Education Project [ZDLYT

1,780 5 Kb

o BT H- DT OWHE % EJfi L T8V | pre-service & in-service DOl A %5 E LTV Hl, ~
F—T A2 N OWHE D FEi,

02008 “ETIETTHTECTH-T2D, BUFNOIFIER LW EDOEFEN/H TV, EHHICLTH
2009 4D SSA DOBAMERFZITK T LTS TE

6. Skills and Employment Project [CDLNT

© 2,000 77 K/v

¢ 2006-2011 O FEZMRBAGEN BN =720, HEEIITE LV BTV 5D,

o 5 #fT 80,000 ADHHEDHNiZ HFE L T %, 25000 A= 2=7 1 « L-ULDOHHET, 55,000
A HIGE L~ L OFHE,

o FT=— X E L THHE Ny 7 — P %B%T 5 TE, TRTOWHEIL 6 » HLUUNOWHE T, st
HHEDEM H B 2 T\ D, FTHER OISR bIFENCE N T\ 5D,

7. JdJICAO7a S FZDW\T

o SIP DUGEIZBWTIX, MRA R LUV TOT hH 2T 005k e ., BlGL~ULDRE ) b
‘/lz‘go

¢ JICANEFA 7’10 77 ADIEEI O ZAEZIT O I H T > TiE, NI — & OFFEE N M,

o olZ A vy MEBITRDD D THIUTIWA, BERIES 2T 50 ThHIULX, R —EWifiL T
STV MERH D,
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HEFF 200148248 9:00-10: 30

Hilgikded Finland Embassy (ECICKBAMBEZENT)—T42%9)

kA Mr Jos Jonckers (European Commission, EuropeAid)fth 2 &

FODMEEZE : Finland embassy, Denmark embassy, ESAT, Norwegian embassy, World
bank, ADB, UNICEF

. EC & U DEREAEIE
HE~DOIHRIT—RRADE TR, 07TFELVEESES,
1 & LT 2007-2010 £ T, F2H & L T2011-2013 % FEL TV 5D,
A [a] 2w ¥ 3 03 identification mission, Z D& & XKEEOT VA L EITV, HESOKRES T,
EBEOIEDHE D DIT 11 AL O TIE,
o X /X—/LD EFA IZOWTDOREREAE & L TIL, weak performance, expenditure driven, weak
capacity Th 5,
e Ko TECELTIET /77> RIZI9MEUro A3 2% & & 112, 6MEuro % capacity building
W EEZ TV D
o FAITHTo - TIEY K performance index Z g% iE L 72 1T UL/ H 7208, ZAVUTEEICHET L,
ﬁ%%&%®kbﬁ?ﬂi%&il%f%é
o HIE 3 WAFEFIE & OBETIX EFA IXEE 3 WAFEHEIZ A T —FEE L, W5 IFEEHH &
SSA Z[FEIFFICPAMSE D L O ICT Db —FRE L %‘5 90
e Capacity building [2->\ CTi% ADB (US$8M) & b 170 L. & 0 #ERsHI72 & 02 L7 huE7e &7
AN

o o o _

2. HEEMLLODER

Capacity building %1% ? (UNICEF)

—SEBRRETT 5 2 LICRDDEIHERESCY AT LEERDORE LIZOWNTH A= L720,

o TAFBUES RT—MEXIZIT-oTHY ., ERE, BOE2 280, Hii— Lot TS
T LHHEOE ST, (ESAT)
—ZDBY THLN, ENLTNOMBRITITZNENDONL—LADBEHEY | B2 IZE &L DDDIE
WEETH D LWV ) FIFHERET &,

o FR=JUIRIFTWDDIIEANDRES) TldZe < | MO TH D, ZDRITHER L TEtE A E
TR E, o, FRVALTIEENR VICEENBES 2 E TOWMA) TEBINTWSHD, Bl
i LIV (R LV DREASRAITIE & A EFOo T, (WB)
— [A &,
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B 2007 £ 4 A 24 A 11:00~12:00

Biliak: 33! Norway Embassy

XA Ms. Elin Gjedrem (Second Secretary)
Ms. Kamla Bisht (Political and Social Development Advisor)

HENPBHTOXEIRR |1. EFAT—IL 772 FADXE ;
2. CERID %1% ; NRp. 26m
3. Inter-ministry Capacity Building

1. HESHFTOXEKR

e EFATF—/L 77y ROz

CERID (Research Center for Educational Innovation and Development) 4% : NRp.26m, ~U 7
NV RED CERID (2K LT, B&EIE1T-> T 5, [EFA OFREICEDHFFE] &V ) FEEIT
oo b DD, ARBOWFIET —<IZOWTIE, BHHEE L RKFETHRICHRD D Z L3 K2 (Norway
DEEET D HDTIEARY), £72. CERID DA U NRN—4 KR LEHBEE,/ BEROMFE A L R—&
725 TEY ., Norway ABEFAZENEEEL T 5o Cidzen,

Inter-ministry Capacity Building : ~ Norway KEOEEE & K/ \—VEEE DR OBEEH
Capacity Development 3%, B4R/ S— /L6 15 HRREDBERIZE R OB ) VT = —IT
JRE SN, HHEEZZT D (WHEOWIRIZa —A Ik > TR DN, 2 BMEE), *7-. Norway
HEAND bR N— VI CITBUE 23K CTHANFEE 21T 5 (Nor way BUF O 58t & LT, #
BHCHE R FEET Norway NS ZELET 25 2 LI L7V, 2009 4ELLRE, Sl b 7
—NVEETHN=END LI RSTEGEIT. AT e T =7 FOBESITTA 7= LE&IZAND
TiEs

2. SIPAMaAT b+

SIP DA =X LFERWVN, EERL-VLTIHEERDH S GHETIEZR< Wish  list iZ72 5T\ d
728,

HA RTA BN VT Tlew, A RTA 372X TN THLIVERDD,

2 — 71 7L L ULis B R LU T Capacity Development 73 24 22

JICA 3 SIP OB A LML, ZORERERET L7 =7 NEATH D THIUL,
KEH Y BT

NA vy MBOBEEIZHT > U HEKESCNT 4 —<v  ADIERNE ZAIZTHDH R TIE
TRUND,
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=L 200148248 12:30-13:30

Bk UNICEF

1]

RE Ms. Sumon Tuladhar, Project Officer

BEIHTOXENRSR | 1. DACAW

2. Child-Friendly School Project
3. Life Skills Based Education

. DACAW

UNICEF TiZ# o2 ?» 7' 1Y =7 T School-based Management %% 17-> T\ %, DACAW T
X, SIP 7 Z =7, SMCIPTA O%%&E| « EFEDmME, X7 —/ <o 7H2FFELTWH
Do
7'm Yz MEIDEO #ICHEM L CTWd, £/ RPOZENIEE, NGO #/3— M —c L7
oY=V MEFEETHN, NGO DiEEEIL DEO 23MT-> T\ b,

15~30 A CTaza=7 4 AT F A= ar - B—REFRL, FRITHRNTEBIT
BT 2ERNER EZITH, ZOFRICESE PRAZITY, A—RIZKHLTIEIERZ T4 T D
AI2=TAEETA =BT 7 VT —FLTND, 2 2a=T 4 FEETA P —1FTFIT 1T A
% village facilitator 235I#9~ %, village facilitator {3 UNICEF ¢ 7 7 > K% i@ U DDC » S EH?
s E b,

DACAW TiL 25 DEY = —/L&Ek L7c (BGRZA L), BUERRD 357D 1 23— LT 5%,

. FRICEHT HFRE

FRGEEICELTUL T7 7 M A X — ] ([CKDITENVERD L,
SIPZVEPIZ T Yy ) LTWTHIEXWEEZXTWAE, FRUTIE22 DVDC 2%
L C VEP Z{Ef% L7=, VEP I out-of-school DFEHa2HLE LD TH D,

. T UWICEF 7oy b

Child-Friendly School Project : D 50 £ & F b U > &% GUTAT - T D, k&%, DEO, A
Y77, BEEBELRE LT,

Life Skills Based Education : &= & L C{RfE (HIV, 3EMELHAZET) 24L& LIEREICEIST 5
RROOMILICESZB W T a5, ) o7+ —~<NVEBEE LTEM, E7 22— a v
EEMRLTND,

AFy -~ TaTzr b BEVANRY THENE, 57 &2 %412 child-friendly school @ =& 7 |
(ZEEDWe P & S, ~N— R&EA 42, V7 % UNICEF 2348,

T—IL- FF—ELTOaAV

UNICEF l3iE 7 —/L» 77 RIZB ML, 77 Ridb o EMNETHLR, 77 v RIETT
IR+ T, 77 RETAD NGO T 7u—FRNEHETH D,
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=L 200148248 14:30-15:30

Biliak: 33! Wor Id Bank

HEEXE Dr. Rajendra Joshi, Senior Program Officer

BEIHTOXERR 1. BEXiE

2. Community School Support Project

. SIP DFR&E

SIP IZFRICEEZET2ODOLDOEEZRWIII NIV, BFOEMLITIEE LTHEKRGTH
0., FRIIM OV Y —REHBE L THER T 7 REERTRETHDL, TDDIZaIa=T
4. SMC NZEDOXEAZTHZLENNET, a3 22T 4D0F N T 4T 4"y T A R
BEICD, FTLWHARERBLETHD . SIPITZDOX o0ITIZ72 D DT 0 D,

DEO (ZE=X 1 7 O&KE| ZFfo&, RPITHIN A AREZETHY , A AN —AIZ/o>T
W2 b o LEBET REThH D, FFRGEEIIKEDT O DO TIiEAR<, SMC OENH L
\Z72 5 TITHRETH 5,

. Gommunity School Support Project

TAI 2 =T 4 - AT —LNANFERL (government school) 12722 ERIEDE Z 57— ABL 0,
FRIFAI 2 =T A IR L THAELARFFORETH D, 2I2=7 1 « A7 — BN FKIC
2o THBINOBERITED 5720,

M7ay=7 FClE, 2637 DaAI2=F 4 + A7 —LEFRBICLTWVER, I32=F 1+ A
7 =N OEEINE— R v R —=BUBEROTINEIE L TS, II2=T 1 « AT —/b~
D7 7 v R, R0 ERE e 812G Uz performance grant, 22X = =7 ¢ BEDT-EAIC
Jis U 72BN 3HE &5 matching fund (&3 HHBZRBRETEHE), ARy T 47 - 770 Wb
Do

. EDMBEDRE

BI/E RP (X political appointment & 72> TV 523, M TRIHTRE TH 5,
DEMEEAIZOWTIX DEO O&EFIDNEE, PR+ BRSFHEA%Z1T> T 57 DEO [Ttk
HEBHLARWZ B> TH, DEO FER LRV, DEO OEAICOWTIIT VR T 4+ —
~ v PRI D Z LK DD TRV,

HRELIZBAL Tk, CTEDET L~V TCRIET D Z ENEETH D,

out-of-school children {Z 2\ TlZ, VDC LV 2 I =2 =7 1 THILT &,

school catchment area 12, A3k VDC 3T~ 7 %17 9 N& 1203, BUEITFR T - T\ 5, RO
TuYxl NCET7 7y RELDUERD DO TERBY—A % LTWVDHR,
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B 20014 H248 16:00~17:00

£ e 48 B DFID
HEEXE Mr. Kavindra Subba, Program Officer
HEIHTOXERR 1. Bz

2. Gommunity School Support Project
3. BEEMRDIRE

. EFA 0T 5 L~DEEHE

20mil £ (2004~-2009)

. FDOHui A : Community Support Program

2001 4F~2008 fF £ T, EITHFOFEL I > - HIRO BB RE 2 LET 5720, PR~V
77/%%@5?6%@ Quick Impact Program DA (& 31}

(23 EhI% Community Support, Rural Reconstruction, Zofh (EfER) 322 mhTnd, £
ODEP“C%) DFID X Community Support [Z& 4% H LT\ 5,
FRNT T2 b EGLTOIC, TeR—Y LT 5, 272 L, ZOT e R —PLA/ERIT
DWHE - U — 2 29 v 7% % DFID 1T 240 TRRME L TR0 (Z AU KB E & D 7 2 f24ik)
£o. TOMmOY T METOEE (FENHMED FE) (X DFID TIIAT> Tl
F/2 3 SOIEENE, 30 EETHEML TV D, 7272 L, SFRITHE - HFEED - AP a4 o
NDRENEZADH,
EE#Z YR — T 57010, HEBTZ 2 70T (RAN— ATy - X7 2) IZBNTEY,
ZIMOEM L TWDE =D/ NGO FAUIN L7 4 1 —&4T 5 Kl L 72> TV %,
BUEIZ R EOHEBEMN TEI K2 5D 5,

. BEEMROIGE

SEO6 A~T7 Aoz, RE GEE) »o, 2= VEOHEHFMEPERE S ND Z &I
S>TW5, EFAD MTRIZHZINTE, 72720, ER@)ICE#EO [V 7 MRISHE ] 125\ T3
THHLD TRV,
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=L 20074 A 26 H 16:00-18 : 00

£ e 48 B Finland Embassy (ADBDI v 3 ERIZHhhHhER-28

EiRE Mr. Paul J. Heytens, County Director, Nepal Resident Mission, Mr. Fredrick

C. Roche, Director, Agriculture, Natural Resources and Social Services
Division, South Asia Department
FOMEFES : Finland embassy, ESAT, WFP, JICA

. B8y

ADB BB 7 ) — 7137 < BIR R — L OERZ#AEIT o7 (B R —& b E AW A T
STWVLEWVNI T U NAEN R ETH-T2),
FIZRF— T =R A L DT 42T Kb ADB [Zxf LT Joint Financing Arrangement
< Audit, MTR S5 L TR 2T L7z,

. FDMhiBEEE

FFIZHL L@ Capacity development 23E2EXOFRECTH D Z LIZOWTITZ ADB 1 & TH K
J— D HEFEE,

L L7 D, BURE RP—2E0IX6IC TAZFEM L TEY . ARSI, 22D R I3
i LT 72O T BRI 7 i HACHR, Wil M T 2 D v A7 LAMEV N LEE (ESAT DS HIZ ER) .
Z DI, ADB ZhHH4 R —0 TA 217 5 BRI+ B EBAZ T WA N b E i+ 5 2 & T
AE (Y41 ADB @ TA X SSA @ Core document D{ERSSCELE L ~L DREIBASS I T %),
LB OVWTIEATOIEL E X TRBY HEBURE W) KV IZ—FOEABORTH 5
LWV )Rk (ESAT),

fﬁi NIRRT ay Y« TT U NERE L, R EBG0REITTE LT RRNTHLE
=R

T =23 07T FE D SEMTH IR EEE 2 RATHTELEDZ &,

SSA T? ADB 76 D& e D ANFEITI I L2 )% (50M R/v)  H1% (30M R/v) kRN (20M
K),
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HE 200048278 (&) 9:30~10: 30

£ e 48 B UNDP

HEEXE Ms. Anjani Bhattarai (Sr. Programme Officer)
HEFHFTOIIEWRR | Community Owned Primary Education Programme (COPE)

1. COPE (Community Owned Primary Education Programme) [ZDULNT

20004E 4 A LY MOLD & MOES DAl 7 n =27 h& LTAZ— b, 72— X 1 TiL 6 B (&
T DB DKV Achham, Baitadi, Bajhang, Kapilvastu, Okhaldunga, Rautahat % i%#R) T 120
@ Community Owned Primary School Z fllgk L E i Scieds KON BOCHE (BRGARFT 1 H 720
$4,0000 #1T7-7,

200447 ANDHD 7 2—XNM T, 72— 1D 120 K5I & T+ 5L L bic, 1100
Community School (Zxf L T g & ILITF T 5,

UNDP ®™1T -5 T\ % DLGSP (Decentralization Local Government Support Program)iZ - T,
Community Mobilization 7372 SN 7- IR A K RICT R =7 NEITHoTEYD, 23a2a=7 4%
VDC(Village Development Committee) 23 H 73 C YU VY —RAZJEH L, v X VAV bBHEKD L9
5z AEL TV,

A ORI LR — DD EEL o TEY, ala =T HFOLMEEZHEBE L L TERHAT L X
LTS, RALala=7 s HEFEDOHN, SHEHEIYRBFELRDO T, RN TH S
L. ZFREIZESTHE LW = LET LV ZREETE TV D,

BIEIE T mY =7 R0y —R - w3x—& BNMNHO SIP &4 (2 44i2>5H Community
Managed School IZ HELy S D L 91272 D) ITMA T, Hotd U VY — A %{EH L CTHERIER %
IToTW5,

KETHTTBY 27 MIKTPE,
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HEFF 2001 4278 (£) 14:00-15:00
Baliki:AE] Wor Id Education
EiRE Mr. Chij K. Shrestha., Ms. Helen Sherpa
HEFHFTOIIEWRR | 1. Integrated Literacy Project
2. Quality Education Resource Package
3. Welcome to School Campaign
4. |Individual Student Tracking

. World Education O#E

FoN— LTI 27 SRR GR T80 7> BIRE 2 BiAG L7z, 90 A-RIid e — /L NGO 8 LK
FRERT & B /I L TE 7208, EFA 23% 13 u— /L NGO &/ v 7 +—~< VEB OB ClEEh %
LCW5b, /74 —<NVEHETIIRRFEROBT:., Bom EaFiiTo T,

. TRz FOBE

Integrated Literacy Project : 50 2L 0> NGO & 14 /) U 43 BRCHE i, / v 7+ —~ /VEHE % Hlg D
S RZEETLHEHOBHEIE TS, /v 7+ —~v VB TR OBV OT, B—HL -
LV TABE IR ELRETHDH LB TN D,

Quality Education Resource Package : 7,000 1% % xt4:, UNICEF & 1 7) L CIXERR, SCF HE 4 3.
Welcome to School Campaign : 4#f® DDC & —i> VDC % %412 F ki, World Education 23 57:4%
DT —ZWWEE X, i Village L-WZk Y RO m EIZIERT 5, T X342 ThH R
< RITEYEB LTS,

Individual Student Tracking : S 4EBDT-H LW B =27 b, 2 B8 CUNICEF &1/, Hi&
BRI o AEE, BEE, v R PREE S L — T RN AEOBBRHE 21T O

. TOMEBEXEIOS Y FMETHIA U

SIPIZHBEOEICHETALD, BIL_ADTF o= T idb oL o P LT, FRL~LD
FHE R R &,

VEC., VEP IZH L\Wa &7 hCTEEHoflE{L STV,

B DOZEMHE DS permanent 7217 & x5 & LT 5 ORI,

NRAB Yy FCEELIEZHE AT —NT v 7 LT ZERHE, LW e —F &2k L Tn<
Tl FEHWESESI EFAZENEETHY  EENTRMOFT CEM L7=ET Va2l T
WL B DO TIEAR,
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3. EHBEEHE (FrIY To4—ILFRE)

HEF 200048178 13:30-15:00

1kl Narayani Higher Secondary School

kA Mr. HiraLal Shrestha  (Head teacher) Mr. Ramakanta Sapkota (SMC Chairperson)
i SMC A N— 24 HERm24

1. FROBE

o HEREI NS 12 FFEFE THIHIMREFERK, BEDFELTbDTODOFIEE O 7 7 2L H 5 (B
. FRULIET TR, FHIVRy o AR EMORNS H &0 16 4 DOEFENEEE),

o EREEIT AR TR 12004, #EIXSS 4 (Db 184N 2=T 4 PG EZAMTHIHE),
14 4311 « 12 FEAZHY L, A L0 SHERN D 10 4E4A £ TA Y, TEHBFLHY L TWHH
BoIFE A LILBARRFT, Master fRFEFH WD, /INERFEEIZSLCE T R2FEEETHEL WD,
el - R2HEADH2E Y aHY, MMOFEETLIEY 9,

o TEAR BN ST DIF AR/ S— U 2020 4 (44 4E71) T, BIEOKEIZ 131CH, REIZBELZD
W2 EFIMNSTEN, ZRLURINOHE L LTI OER THZ TV,
°$&%%§Wﬂ@%ﬁ§?&kbf%ﬁL\@ﬁﬂ¢%%'%%%%ﬁﬂoﬂ'ﬂiiﬁfﬁk®
1% 2004 4,

2. FRFPE

2062/2063/2064 School Income and Expenditure
Income Expenditure
2062/63 2063/64 2062/63 actual 2063/64
actual projected projected
1 starting balance 653,372.74 2,118,261.92] 1 salary, allowance for government teacher 3,281,698.60 3,718,258.80
salary account 42,296.00 75,000.00] secondary 1,403,668.00 1,501,346.00
narayani finance 1,250,000.00] lower secondary 1,166,178.80 1,318,863.00)
scholarship and awards fixed 192,666.00] primary 711,851.80 898,049.80
last year RASTRIYA BANIJYA 173,519.00 Salary and allowance for private teachers 930,988.40 1,052,391.40)
last year RASTRIYA BANIJYA 611,076.74 415,634.53] teacher salary and allowance 652,705.20 327,434.20)
Himalaya bank saving account 11,441.83 staff salary and allowance 278,273.20 415,267.20
2 salary, allowance, grant 3,213,003.60 37,182,538.80 extra allwance 0.00 309,690.00|
1,747,138.00  1,501,346.00] 2 miscellaneous 33,542.21 50,000.00]
756,250.60  1,318,863.00] 3 Service charge 90,140.00 100,000.00]
709,615.00 898,049.80] 4 Educational materials 72,088.50 100,000.00]
Other grants 252,575.00 250,000.000 5 Books and periodicals 38,456.25 50,000.00]
administrative/miscellaneous 33,400.00 57,000.00] 6 Exam 113,754.50 152,805.00]
scholarship 69,912.00 62,000.00] 7 Extra curricular activities 49,440.00 50,000.00
SIP/educational materials 70,263.00 75,000.00] 8 Long-lasting items 74,927.00 100,000.00]
Free textbook 79,000.00 36,000.00] 9 Repair/maintenace 64,009.00 100,000.00]
library 20,000.00] 10 JURESA 2,211.00 10,000.00]
3 Admission 9,800.00 27,400.00] 11 Scout 2,400.00 10,000.00]
4 Extra class fees 986,725.00 991,375.00] 12 Mentally challenged 9,430.00 30,000.00
5 Exam 158,994.00 152,805.00] 13 scholarship 59,518.00 62,000.00]
6 investment on land and interests 282,229.00 417,417.00 Female and Dalit 24,250.00
7 Transfer certificates 127,147.00 100,000.00 Free textbook 35,268.00
8 ID card and recommendation 1,880.00 2,500.00] 14 Various 393,200.86 86,754.19
9 Donation 0.00 950,000.00] 15 Meetings 61,117.00 75,000.00]
DDC 100,000.00] 16 Advertisement cost 23,210.00 15,000.00]
Municipality 100,000.00f 17 Gardening 0.00 15,000.00]
DEO, DOE 750,000.00] 18 Auditing 13,881.00 15,000.00]
10 Others 427,380.51 71,299.40] 19 Building construction 308,460.00 1,450,000.00)
received as gifts 500.00 20 Balance 490,364.53 1,557,107.73
scholarship fund salary account 75,000.00
Others 411,645.51 narayani finance 0.00 1,250,000.00
BERUJU 15,235.00 scholarship and awards fixed deposit 0.00 192,666.00
Singing program last year RASTRIYA BANIJYA bank 0.00
last year RASTRIYA BANIJYA current 415,634.53
Himalaya bank saving account 0.00 114,441.73
Total 6,113,106.85  8,799,317.12 Total 6,113,106.85 8,799,317.12]
3. SMC

(1) MR A /N —
e SMC DA L R—DOWNFRIZLLTFTD LD,
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Pl BIVE]

FiFes AGEDH Gohlil, ZEERE DT F3A B — 4 3R(E)
A L= AfEOB rit)
AV R— AEOB HUTR)

X o”— (LMERF) AEDHL (Social Worker)
A 23— (community) | ZEREDHE

A 23— (social worker)
A 3— (HERF)
AU RN— (T—FRE) | x4 ERL
b DI

o 72, SMC OfFHEHERS & L CLLTF D 3B H D, () PR A v 3 —2,
O Advisory Committee (2—7 4 x—& —& 64 9 H 2 NIIIREH)
@ PTA (114)
@ M= (204)

(2) Ao —oE Hik

o T DEFREIMFHNL X AT 1963 v, SMC ITFIEL T D, 2004 HE B BIEE TSMC D A 2 /3—
EED LW (IRE 2 #8125, SMC OEHIZHT=»> T, TTHOFMND 2545 8H L,
FDOHINE SMC A/ 3—2 &, 2004 FEE )T Dalit o~ -1 / U T 4 DKFH SMC A N—[IZ A
D EVIHIENR - T-D T, BIFED SMC A > 23—(Z Dalit 72 1T 7o, S4EHT 7212 SMC 2
UR—HBH LR BT TE T, TORIZIE Dalit & A L —I2E&D 5, (Z oMo Dalit 1% 5% LA
)

¢ SMC D A U R—DFEENT < (A RTA U TIE24), AUA—KRNEFEHESITON TS DT
TIEZR

o HEITMT 14 SMC AL N—ZE8WH I ENFTHEDT LTINS,

OIOINO|CA|WIN|F-

4. SMC D)

o SMC 2813, 2~3 7 HIZ—mIRRE, Frliim T ~S@EEOH 5 L (2, ik SMC " EES LD,

¢ SMC BL U PTA IFHEIEIC L o THES W, FRIEBIOE=2Y 7 HllD U Y —2ADiEH,
AT =7 RN HF—I6 LOFHRERE OFREE 22 £ 24T 5, SMC 2N FAROEE 2 EHEAICHY 5 D126 LT,
PTA [IRHEICH DD DT OV T EITHYE T 5,

e municipality & @V > 713 £ 0 220 A, municipality D& & T, b LREEERZITHIZL LD
5o

o SIP LR THEOEHIL, Parents’Day (2, AFLTWD,

4. SIPIZDINT
(1) SIP {ERRE
o ZDFERET SIP NEASINZDIX 2004 03B, ZHETIZ3[E SIP ZERK L TV 5,

(2) SIP DS

¢ SIP I —DTH Y PHERE~12FAEFE TOTRTE—DODSIP TH/X—LTW5 (7272 L EFA
77 RTHNR—=ENTWDDIIWIEE DI, SIP 21T 2R DESERE & x4 5 72
DFLAIILL T D Y

e SMC OE 2 HBLIREIL, a3a2=T 4 - VY —R0OFE, FEONKE (FHEELZET)., 1
77D TH D,

o (ZOHIOARMZEIREDORENRHHME I MEWIZE ZA) ZoFKEO@EFERE (Fv vF A
U 7)) BHRETHRL, EDVIZEL ORI, FERB—2H 5728, REbEORED & D
FREZ2 DD MR TE R,

B {ETY
@ | Teaching Learning Activity ®1r] - - Lesson Plan O 1ERKFEE
—EREEERT 2 Lo ITHEEL TV D
- BRI fhaR s 0 i
—HERA =3 SIP IZ bR ST S
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Ao 15H)
O | 7 5 2B DR * Municipality 7> bR BEZRB ST 5
@ | #HEh L+ ELoFEDR B

(3) SIP HAMHE
e SIP M AIZH72> T, RCICBWTHHEN S 7=, BEIHEIZSH 52, B L=DiE—Hl,

(4) SIP {ERk LD S & 4 1% DOFf

o FriZ/2vy (72721, BLSMC iR IL, BEEMKFTSIPIZOWVWTHEREZ T H72 L, SIPIZOWNTO
R b ELEHHST),

o BIED EFA BEDH THER L UL TIHEH EN D DILSIP < B WT, REDEESL HERHICE S &
NTWAEN, bo LFRRITH L CESEE S DT D&,

o BITED SIP FIATE 4313 SIP DR D AR BT U CUN 2 =8 . Performance-based Fund 73 255,

5. SIPLSNDEETESE

SIP LIS D& EFE T EIIL TO EBY

O FEOEMOELH L

@ S DOHES

@ #iE 7 7 20ER G/ BF L EEEZRIC, 87 7 A%E L, AHIZNRpS0 (i
). Rp.75 (HF5A42), Rp.100 (Ff%) 22U, BERHEITIER<, TXTOTFELNRSIMNEFHE
BogbsnTna,

6. UBEEDAE

e SMC DU, HEDONRFE, PTA OREN LS, Social Auditing D F— L3S H OHERR 23 2 il
SIP OEERD Z LiZ/e> TN D,

o FITEHZITONTIE, RE LWL ED R O 2, SMC IZZ0inzsE=4—325Z LIt/ ~>T
W5,

o SIPIMBEEAR & ZH ST LTV DA, ZOEANITIE, BEEHD 0.22%0 F0 b bl s
Z Ll o TV A,

7. PRk

BED SMC BRI, AIRETHY . BIEREERKEOHNTENZ T 572 8, HESLFERORILIZD
WTFHELL,, BIRE XV BN 2R TWD L 972 o7z, BERY b~ RHEET, BB T
BHCH R ANhbks (FilE 3RERE), 20 SMC EA£#HE LT, SMC IZHEBEKEDE NG
B DM o TS, BRSBTS BTOF LIS 2FR T, BOERSCHBEKELE W, P LD
Biogas Z K F(ME - 720 | BFRDEFKD =D DEFIEE LT D72 L. BRI T12 o7, =D
Kii. Fey 779 s 5188, FRIATo TV RN E 87 8 R RICH D7 EH~DRY
DINEWL D ThH D,
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HEF 200148178 16:30-18:00
BT Chitwan District DEO Office
X E Mr. Goapal Krishna Poudel, DEO
1. DEO O#HE#HX

e DEO /X DEO & LT 4 FEMORBREFT 5, F R TEELT8 » HH,
e Planning Officer X 2 -0 EHT 5,

District Education

Officer

| | |

Administration Planning Monitoring and

Training

Section

Section Section Evaluation Section

. DEC (District Education Committee) MD#fE & ZE|

DEO [ZHATH 72 7 R3A A &4TH Z L 3 %%], DEP (District Education Plan)Z {ERk3 5% H = &
9 [e]

A 3—ZiX, DDC O, CDO, HEMEDONRE, LHEMEORE, AT EAALORE, F
%‘?&O)ﬁé@iﬁ ENEEND,

EHICSE 2 b Tldk . LEISL TSNS,

7 RARA PV — - R— FO&KEZHE D,

FRUTITEREL TS EES

. DDC (District Development Committee) (Di4EE & 1% E

R OZEFE(DEP)IX DDC IZ b SN DHMENRH D, O ETHEE RTINS,
BEDOL Z A, DEP O PRIZKE DI VNHABEERBEO LD TH D, FREHE 7Y, DDCR&HET
XHTEZDH0HH DA, DEP O HIZ kG &b PRIV, SR # 13 DDC 75 VDC
B CHEZEFRIZ inkind DTETHBEEN D,

FERANZIZI DDC MOEEBE THEMNTHZ LI D EHMESNDIN, BED L ZA0WHLITE 73
BHLTBLT, DDC L OEAITITE A EHFHETE /2, DDC OBIKTHESS, 0D ) HLHEFIZ
FETOHRNTVDEFENENLS BV HONTOIFRITHE - T Zu,

DDF (£ DDC 23 > TWAAEEBIRICTE CTHE LD DO ThH D, HEE CTIHMRMERBT R ED T
077 AMIEH SN TWAH 2, DEP R SIP IZIEHT 5D Z E R R[RERME O L O TIE AR,
[DC@T%@@T&%ﬂDCT@]5m%ﬁf®?ﬁﬂﬁt IETHNTWS EEbh b, VDC
OHIZIE, HEOKREEZABLTVWDLEZALHY, VDC ICL > THE~OHBVE T RE A
2%,

. DEO DEEBEFEH

DEO |I& AR DB/ G-, SIP BE&DOM, FROEERE ., 594, REEER CEARRE L,
DOE 7652 1TH Y . £FKICEIR L T\ 5, fB51% 1412 3[H. i&\ﬁﬂﬁr‘f"% (=S I AN
B HIZ X - CHRRFF IR 72 5,

Notification of Development  Submission of Approval of Disbursement
budget ceiling of District District ASIP District ASIP of district
to DEO from ASIP under to DOE by DOE budget from
DOE DEP DOE

| | | |

I | ! '
February or March July August
March
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DEO L~V COIEEITHEIT. BEOWME T 0 /'S A, ) o7+ —~IVEE T 0 7T L 5i%e,
MNFEE T 7T Ll BV TOIRENC K CTHND,
DEO O FHFERDOWAUILL T D Y

. DEO OZERIZHT 5%

DEO THERH L U F—ZER L, BAA L TV 5, FFERTEDORNMZT XL nwmnz sl
T,
FRNZTRAZ LD TELEEH VAN v T L) —7 by FRERR L., FRICEAR,

. SIP EfED - H DHHE

SIPOA V=T —a UHEZTE M, RCICIKE L SMC OREZ4ED, RP Zil L THHE % Elii
L7z, %3 BEOFHEREDHHE D%, KFK CTRtEi 2R EL, RP ODF = v 7 %)=, HHE
I —mlDF, BIZIVEIS U TRP N7 73 ) T —F —ZE2HED TIN5,

DACAW Hi Tid, UNICEF 28 VEP DR EXIED = DIHEZ 1T > TH D, SIP HKEIZ HE L
TW3,

. SIPE&

RP 3 SIP HBAICB L CH—BIRELEZA D, £DH% T, DEO ODHEENFEEZITV, SN
HITED L H KRS X A5z 5, DEO & LTlE. BRI SIP SREDFEHEMETH V|
HEVEELSFEREZIT - TR,

. SIP DR

RPN EEENAE 2 2 EENIEF D, BE— AH7= v Rp.275 @ SIP E4:D 5 H, Rp.200
T NEFREAICHTOND, FHoTmEETEDZ EIFEFICTRERLND,

SIP & HA LD >TH, WWIIEIZOL »TH, ZITWMAFITRBLHIZL > THROLINLTH
H20, L0 XWEEEZ S A EWVWIA T 4 TRETERARN,

FRE DRI 72 & DRESI AL B FIRE,

. RP(Resource Person) & SS(School Supervisor) D#&E|

RP I ZLLRNF G AL I E OB A Z T T, BREL T\ o7z, BIEITREL eoTW 5, &E
ELTE, FREFH LTS 2T 0, FRICK L CHHEZ 3 5, BIAEmRL T\ D
Bax 7' s I hO7 rua—7 v T EITV, EORER%E DEO IZ#HET 5,

—J T, SSIZRC Da—F 4 x—+ 3 V&f7\, RP & DEO 227/ <% HAER=F, 7272, SS
H& &R 25T 9 .

FFUUETIE, 134 DRP L T4DSSHIBY ., —ADSSH2-34D RP Z4H44 %,
BURTIE RP & SS D&EFIN LT L LI /> TRV R b H 5,
SSIZIEAARHBEFEAOME L L TIESITONTWDN, RPIFEHI—2 (6 » HEK—) D&
BThd, HERREDOFNOKESTREIND Z LITRh> TS (EXARTHRA L R A
1% DEO (2 X %), i DA OG- DMIZ Rp00 DFHTHAOL DD, HF L., AN
AN N R E 3 | M E T AN

10. ZRITAT>TWWEWFEL BT 5 HRERH

1

F R UESTIIARM SO EIX 9-10%TH Y . &FEEE (13%) L0 H07hni=d, HE YRS
LTV,

BT SIP 2> CZ ORBEICHLT HIZiE, SIPEERHEVICHL DT ED, T TITFK
WD ELDTDITINT H I & TR M E WD IRRE,

DEO & LTlE., ASP D FEATEH LT, ToXSA[REL &2 T\ 5,

1. PRk

DEO IZHEIZH#EmICI U T A, MEGIMICHERE L WD X5 1cffx7z, DEP ® U —#—

v THHRWE D IZRZ T b,
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H Bf

2007 -4 /] 18 H 7 : 00~8 : 45

it

Kabilas Secondary School

TR

Mr. Mahendra Singdel (Head Teacher), SMC &, SMC A > /\—1 4, il 34

1. ZROBE
e 2018 (46 FEANAINL T, HERA PR 7= DX 2047 (17 FriN 5, BIFE G1-10,
o BITEIL 1 FAE~B A8 626 44, 6 FFAE~10 A-AE78 363 44 D RT 989 44 MMEFE,
e HEMITI8 L VAR —bF « AX v TN 14, HED D LB LIS 2TV D ZERIE

14 AT, 2 NiFa 2 a=7 4 D52, 2 Nida=t 70Ol (DACAW 71

T M) =TT SD (— A% A NRp.1000),

o JTBED 2 5D VDC D 9 B, HEFEERD 8 5 DIT Z DFERD %,
o [Al UHHINIZ VDC DA 7 4 AR RC 13572 L, HIBOF.LETHD (72721, RCIZH

WTIHRFEDOREN/2< . RPIZIDEO WNIZA 7 4 A2 T D),
e IXEIX 6 » AR BB LIZIENY TEH L,

2. PROIAEZH
e VDC OXPELE LT, BHENLDLOILAN (RIHEEOIAIHIZEE) °. VDC BT =

—b—Ya vy TORARERH D,

2062/2063 School Income and Expenditure
income Expenditure
1 starting balance 308,951.04 1 salary, allowance 1,498,968.79
2 salary, allowance, grant 1,344,992.00 2 Services 151.00
3 administrative/miscellaneous 24,000.00 3 administrative/miscellaneous 7,643.05
4 scholarship 78,787.00 4 Visit 3,032.00
5 Educational materials 20,000.00 5 Daily visit 4,088.00
6  SIP grant 95,000.00 6 Writing/printing 2,367.00
7  Various donations 5,300.00 7 Award/ceremony 11,473.80
8  Building construction 170,055.00 8 meeting/visitors 3,317.00
9  Flood and land slide Management 19,000.00 9 Office materials 250.00
committee
10 interests 16,523.10 10 Newspaper and 1,250.00
magazines/communication
11 Recommendation/Identity card 380.00f 11 Exam cost 49,074.00
12 Exam application fee 89,225.00f 12  Educational materials/textbook 1,219.00
13 monthly tuition fee 50,715.00f 13  Free textbook 35,774.00
14 Certificates/transfer certificates 12,765.00 14  Furniture construction 23,209.00
15 Admission form 21,980.00f 15 Sports 1,625.00
16 Various 660.00 16 Building construction 123,454.04
17 JU.RE.SA. Support Fee 1,765.00 17  Maintenance 4,923.00
18 Rent 27,333.00f 18 JU.RE.SA. 2,150.00
TOTAL 2,287,431.14| 19  SIP development cost 1,802.00
20  Training 870.00
21  electricity 22,600.49
22 scholarship distribution 49,150.00
23  Contract 50,000.00
24 Bank and loan balance 388,305.97
TOTAL 2,286,697.14
SIPE#NOAHE 2,286,997.14 SIPRBNO & 2,286,997.14
3. SMC[ZDW\T
(1) SMC D A 73—
¢ SMC DA RN—ONFRIFLLFD EFY,
e 72, PTA (114) H&Y . SMC #HKR— 175,
SMC members Position

Chairperson

Parent, social worker

Female Member

Parent
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3 | Member Parent

4 | Member

5 | Member

6 | Member

7 | Member Teacher representative

8 | Secretary Head teacher

9 | Ward representative | Vacant position, since elected representative does not exist.

(2) SMC # > 3—Die 51k

¢ TRTOEMNEF Y, SMC A _R—BLUPTA A R\ —% 3 H,

¢ T XTDSMC A U N—TAEEDH TH Y | REELIIND SMC A L /3— T, 233 =
ST AMBAUNRN—EENTHZEEHD LD, ZHNETIEA U AN—IZ A>TV,
o LLHNIE Dalit D A o X—H W23, BEE L T LE 72720 BIEIZW 7220 (2 OHIX O Dalit
RITKI 2%), =MD~ A 7 VT 0L LTETF =80 (1~2%) 72 ERNW5H,

(3) SMC 2 DUz
o1y HIT—[RIFREE, B B AVIXHERE,

(4) SMC A v =Tl TEboT2Z &
.%*)ﬁ \_.)(—J-L/T 'EE;E}_!ZL%)J:QG fcﬁ/37to

4. SIPIZDUMT

(1) SIP {ER%EE
o;@%&f&Pﬁ%ﬂéﬂt DIF 2001 4EH> 5, BPEP-TI OFEIZ, F U D550 RC 8
SIP D/XA 1y MR E SN, AL ZDOLE D,

-%i@swﬂ\%?%@ﬁﬁﬁ%bofﬁ%ﬁi%ﬁo

(2) HEME

e SIP IZBW T HROHBHREL LTET LN TWDADIFLUTO LY (EARIF),

Bt DPRZ%E

HEMHE

RS DN

7 7X@tanx

BT HE T 0 7T A

e

ISR E

CEXle

X

IR ORE (DNENIEL . BT ADREDORE /D)

e ZOHT, Lot LA DX, BHEKDO AL THY ., HH DEO IZxf L CEXRAZ LT
5 (T2 LEERRY 72V OIEFFERTH Y, FIFERITEY TWD), ZOWIZ SMC 23R
BHEEZZ HADIT, FIR,

e i LW T, BMEERITENZ2WFELNRNWDZ L, ZOX )L ECE B
ﬁ%mﬁﬁmﬁ$%%bé:&ﬁf%é#%Lﬂﬁw\kwigﬁ#méﬂt(WRm
D3, Z O MEIE SIP IZIE M LTV R,

YVVVVVVVVVY

(3) SIP ~D X &

e 7 RU L TIE, 2001 #0055 ED 5RC T, MHENBIME I TV D, LIk, &E & SMC
R A RBICEENHENMTON TS, %03 HEs7zolzxt L, BIfEIZ 2 BHiIZ/-> T
W5, 3HDHHETIIAR T THY., Lo LiMEZTHAXLENHDH LIE LTS (IKE),
e HEIZDOWTIX, DOE BNy 7r—CHERLTRBY, 7T =2 T A7 v 7, BEGHT.
==X, TE=F U U7 LFHIICOWTES, ETIEYAY — N L —F =T X HHHEN
B CRPIZEM S, £DH% RC TENEFNDOR PAIMIIADNOKED T 200 THHE %
179, RPICEIUZL, SIP EEIZHEIR A )VIZHHENE R~ v T LTV,

o SIP BRERHEMIZINN T, MO & OEEEIXITZ E A ER,
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(4) SIP DFRFAE

e SIP LW D VAT AT X WA, SIPIC K DRERITA Z 72\, SIP &4 Txthis TX 2 FHIXIR
HNTEY (BENXDRNVED), Mich - ERAGEELFEEL TS (ZOFROY
BIVTZETORIE T, AL, HIE L LTRSS RE,) ito T, BEFRNE 2
HAY D =— K|ZIL SIP 1L 2 720,

e BIFED SIP Tid, WL B RWiHHZE->TH, ZHUIE U TEEEAM N e S bl T
W, 7o, UENCHERTHBRIEZ2EENETHEZ b0, %< 13720 (BfED SIP
DRI HRERE LTHEDATLE Y 129),

o BUIFTHIREIZOWTOIMELZ T TE LT, RN T AT 4 7T 2FLADLETWL D
T2V T, BERIICEHESR EIChrnb A 9 & Ly (IKRE),

e — . SMC A /=M%, BIED SIP 131K & RC, SMCiEEN—FHMIZIE->TEY
SMC A > = ZDAERRIZ )T, WAL L RN E DA ODFF,

e £7-. DEO o appraisal ® 7' 11 A2355 (RP),

o SIP IR A EES° DEO ¥Ry —B LTV, My)5 HAERE T, HEr—1) 7
TUENED Z LTl o TN, FN 3 WAERHEICE D> TH 5 WEFEOF I/ -
TWAERNR -T2, BEOT T U EEo TWRWER L H D,

(5) SIP (2 X 5284k
e A a=F A DBIMFWEZ -0, AT — I RAE—FHHEICSITEX T, BT EF+5
CIEE AV,

5. ARk
BEOKEIIBMLLTCELEFRELTTHY, SMCRLPTA, 222 =2 =7 ¢ LEHEEIRAAE
HIHETITI Wz TWARWE D Thotz, B UEMNIZ, VDC OF 7 4 A3HV . RP
HNHRE, OO TH D05, SIP OFERL Y v & A2 SMC X° PTA 2385 5- L T 72
O, £72, SMC LBOREXDA T, aI2=7 4 DIBIENVAT —7 RV E—2KE
HNRX—=LTWEDITTIERY, 2227 A OFENKETHD ERMIILTWER, FE
BRI IX@ & 2 HTH o Thit Ty,
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HEF 200148188 9:30-10:00
HAT Chitwan District Harnari Mumroj VDC Office
MEaRE Mr. Pradhubna Kumar Khadkg, VDC Secretary (chairperson FE{E)

1. VDC (Village Development Committee) MD#&EE & (Al

e Village NOHE, R, BEEF~OERIGE), EE. ZOfA 27 7 O

e VDC YHEOT DMWY ¥ —i%, Bk, ZE. Rk,

e VDC AA/3—LTWAHDIE 1,058 Fhe., FAILH P — 2 /INER D WL IR E D,
e VDC DA 7 4 AL 6 £kl

o HIENRLEEST-RHICIZ A7 4 2T LIRSS STV,

e  Kabilas Secondary School 1% VDC DO#HiA,

2. \DCHFHE

VDC DI¥AIZ RP.700,000 (9 % 500,000 2317 BHFEE 7> 5 T4, 200,000 7 B,

FERBiZ: £ village DIXLAIZ L B H D),

ZHLIAMT, VDCIIMLEZS U CDDCIC PR AZHETHIZ &b b D,

VDC OEETRD ) B 4 FINHEICZH I WD, BUE 2 SO Tl ek D i

% I,

e VDCOWAD D LHGEIRENDSDEH DIL AEND 100 HVE—ICEESND TE,
DL, —EOREEYG., FT7 v RRHE, T e Y2 NMCIERT A2 L L
EHLNTWD,

o  THOMHEIL, VDC NOXE (B TIK) HEEZEHOTHRILIND I T LT

FEEND,

3. ERADEZHAE

e VDCHODOEX (U—FR) N, BEL2EOREHEREE2 7 +—HITF L, VDC I,
AR O w7 VT - IRESN D,

o SIPIIKFEH VDCIZHIEH SN D, b D=—RXL VDC A L N—|Z K558
AP A BL T, B o— ADOEWVERNREINS,

o —=—XZXHo T, inkind ZIFTiE, Trv s« T OB TESEZFIRIZE
T2 &b ARE (BRI ER X, £/ TEMAR), 72, DAIFERAZ v 7 Ofs 5% VDC
MHEFEHLEZ Ebh D,

o THET, VDCIZE, 30 HbE—%fo THERHEMNICa— —a vy T&EY, £
DR ZFREBMEZ D X 91 L T& 7z, 7=, Village NIZH D EEOFIENS EiF 5
N7-Fi4 (Rp.25,000) 1%58¢ (Kabilas Secondary School) (27 L TW5,

e VDC OBEEZTHIEDITIE, ZTFUTEEREHKT HIMLERHD, SMC DA
N—ZERALTH LW, ZOFESIT 3B FOLHD A L R—%E T, o=
2 =T 4 DKRBEHRDILENRS D, ZOERES L VDC NEMZFES,

o RHDOZINIHREAD 4 FINESND, BRITE=FV 7 OFERITIE U TIIANBT
s,

e BIfE. UNICEF ® DACAW 711 ¥ =/ h THNR—ENTWW5 7=, Rp.20,000-25,000 D
Hhr e =7 F—AUEA SN TS, VDC & LCit., UNICEF ORI e o
TH, ZOXFEIZIVDC ODBETHITIZWEEZ TN D,

4. \VDP(Village Development Plan)

Council THE XI5 Z 23, VDP @ annual plan (2725, VDP (ZiX, 70y =7 .
IHENNER, EhaREE, SERTRENEEHIND,

VDP (X, DDC (Z#eH L, Z DR A &2 T 12 I T EPEAR S D,

F R UERTIX. 36 DVDC B350, ZDOT a2 A2 R THEBEL PEBRITZHTE
7-DlX, ZDOVDC Z&HT2VDC DITZ-7,

5. VEP (Village Education Plan)
VEP IZ, RP, K. VDCi#ER &, BLKE L4 DA N—TIER STz,
F72 8T A4 T VOB, UNICEF @ VEP SKEWHEY (3 HIH. RPZEISMC EA3S0,
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T TWHEZ AT T=DIFMLO RP THY . HFE WV FSE AN 2T EIZRP DRI
VEP Z{Epk L, DEO IZ#EH L7=7=, Zd VDC IZI%, VEP @ B —3720,

VEP IZ SIP Z /B ENAD, IV a3 a=TFT  D=— A RKMEE5L DI/
TWb, ¥/2, a3a=7 4160 V—20FHE LI ND,

VDC B R ICKREIZITED> TWDH DT, NEZEMEL TS, 5% VDC O TEND,
VEP related fund Z L3 2 Z & LT TE 2008 LI,

. ?*345': ’D—CL\&L\%t:&J' %Téﬁ:ﬁLuhu

DACAW 'a =7 R A/N—LTFEY, Village # 41 DFEBETH =L, L7

ELOEREDUEL TWD, REOERIZEA, BHEOERIL 4 » Al 1 EXEES

®T7/74’7“CE§?)5vHIagefamhtator#W%L DDC IZ#2 i L T\ 5,

ZTOM, RTZ T 47 (ME8E] HM:2%]) 13EH 25 HICREEFD, FHRitA %

1IT>TW5,

DACAW 7'u ¥ =7 M 8 HFRINOGEML TEY ., BUUEZ O D 98%% 7 /3—L T
LA, 100%D I N—H 5 HIE LT D,

. PR

A X a— L7 VDCHEREITHEFICT T 712/ 2 B a—0n LTz, BHD
EBEPMEICHEL CRBY ., HEICRHT 23L&V, VEP L_Ob\fﬂi\ FIEHIRELC
TOEFIDFEH SN TEL T, LB TIERLIZZT &5 ikEE, DACAW 7'r Y =
I EBASTEY, 23a2=7 4 DELEIAFIIHFEL WD, 5%, Do
IR T =2 B E DX DT VEP IZIEN LTI 26, &0V ) ﬁfﬁ%ﬁftéﬂé VN D,
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HEs 2000441883 11:00~11:30, 16:00~16:40
= 1bi Chitwan DEO

MEaRE M Mr. Bishnu Regmi (Resource Pearson)

1. RC O#=E

e Mugling £ TD 19 KA EHE, 7278 2D BVVERKIL 2 » AIC—[EIFRE, B/ PhITaE
(2 2~3 [EIF5R, PR D EENH IV, IMTHEZIT 2, Kot sH (72 +o
Bmize &) BNICLu,

e ¥7-, HIZERC TKESZBEL TV,

e RC OEREMN2N=0, HIfEILZ DEO 2 _X— R & L TR 21T > T\ 5,

2. PRONYHY TSR

eRP L LTHIH LT I3HERE, TRUANIHEMZ LTV, ~L o Fr 7 —UHHTHRESHE
FFIZHRTFAZONWT) DR —=2 T %% 02 b d 5, 1) F2T MOV TORE
IXTE DN, BFERES T B R = IAEROFREN TE WD T, &5 W\ ok x FiZo
e B oTns, F72, supervision ([ZOWTOH LWEER S HIZAHT 720,

3. School Supervisor &M&EE|H1R
e School Supervisor 23K A% Z L1377 R =2 Fb—v g U OEFERFL,
DEO M DO&EEN S Z I L TWDH DT, Bl LV TRELT 2 Z 13720,

4. SIPORIER

e BITED SIP TlX, AT —Z RN Z—DOSMMRLETHLIH, Fio, HEELBIIAAL TR
72, m—H - U Y —2ZDIEHNHESRE TV,

o /-, IWHMHRER Y Y —ADHMEE 212, T ey vy ARFEEIED D,

o IFENDMESLATT H TE TV,

e IHIT, BURL UL TSIPIZKITHRY =TT 0N Lo LTHnRND, B
~ULTIRELDIBE TS, filxiX, SIP & 545, 34FEEHE, HFEOHBERH D, FK
Ko THER T 25t B e > T D, RO a7 ERBUGIZ LoD inb b7k
W2, BORDBE HALEE > TORWODRE,

5. Appraisal DO A4 TI7F

¢ ARTTIU—NLoMY LTWAN, BfEDPHEICINTWAS), /23l E ) V—X,
FERNH > TWDHNZHONHEETT 5, RPIFEERNLFEREZH > TED | HEROFA0
RERZHERE L TWDHOT, FHEPBREGE L T 0EHBT 5 Z ERHkD, IR
DEWGAIL, MECTHLEXELEZERT D,

e DI TATIUTIZONWTIE, DO RP & HIHL TS,

6. SIPOD>z7

o FRE T SIP IZOWT DB A FHI L TV D DT TIEARWD, AIC—EOREST
SIP 2R b F-Tilgmd D2 L iddb 5,
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BE 2007448188 13:

00~15:00

5

Divyajyoti Lower Secondary School

A Mr. Parajuli,

headteacher

HEM 34, SMC A /N —,

REEZEN104

1. FROME
e G1-6 DFH%

o ETEEGRENL 259 4 (BT 1224, #1137 4),

Dalit 1% 13 4. 142 4 O/ NEE I,

o I8 4, 1ADYHR—K « XF v TRND, HHiF24032 3 2=7 (@,

Z OHUIZ T NFAL DS — D D
Nz 2T 60T
* 20 FRITICER AT,

o HI{E community-managed school,
2. %&%ﬁ

ORIV N AT SRl 3N S i o)

—O, BB 205 DN,
1 ZEMNTER,

Eh 2KM L TR D |

*BURFN D 5. e, SFEITHAEEXOEHNEZ TS TIE,
2061/2062 School Income and Expenditure
income Expenditure
1 Government grant 383,755.00| 1 Teacher salary, allowance 322,329.80
2 scholarship 16,000.00f 2 Provident fund 49,226.40
3 School resource 19,471.70| 3 Salary allowance for private teachers 28,840.00
4 From Bharatpur municipality 3,500.00] 4 Employee salary 13,000.00
5 Others 68,258.50[ 5 scholarship 1,500.00
Total 490,985.20| 6 Various 20,140.27
7 miscellaneous 2,020.00
8 Construction and maintenance 10,281.00
9 Textbook 21,485.10
Total 468,822.57
Balance A bank 98,265.83
Balance A cash 565,895.73
3. SMC
o SMC [T FIGERL KD B, PTA I 4 RN,
eSMC DA RNR=DNFIFLLTDLEY, DA N—FINTIHFH,
Pk P
1| ik
2| AuN— o =)
3| AuN— o =)
4] An— PRaE
5| Av/N— ﬁﬁx%
6 | A /3N— i (IPERE)
7| AN— ﬁéﬁ%
8| Au— U— FRE YU FERL
9| A NRN— kI L ¥ | IKE
J—
o SMC A L /N — X RFH#EH DR TR,
e SMC IZHIZ—EPfE =N D, AIEIOZFETIZ, 480D 7T HEAZHRET D712 OITRER

 EORE L HNE R LT, TR

— L) IZHEIMEFEOT 7=,

IZ PTA & —fIC

— g A

o PTAITARICERENZHEZBME L, REEERENBINT 5,

4 . GCommunity Managed School [ZDLNT

o 3 AEHI

Z community managed school

Wb o7,
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e DEO HHEFDOIFIX, EE XL ehote, A aIa=T 4 BRLVETLERIIKLD X
IR F—F =Ly TINEEoT, DO LIZkoT, HEENREE Y, FIEBRHIK
TL7

o 1277, EEKREINEDLLFIND ., ZOFERITEROBMEILE > T,

e HfIT _RCZDala=T 1 OHY, HETEbLE X7,

e SMC 22, ZOFEICAR > T BRT-bOMEFITE A28, LW, Loaxt sk
bV, REED, HENIH L TEVEBIZEENRTEX D L) 1Cko72 L, #H=EZWRITDH X
N7,

5. 4N D D3R

o HARDHEEAE CTH=ER

o NGO 2 H il TB 3 v o — & i

o UNICEF 28 ZL B iHE & T2t

e {t§R> community school support project? (RO A & v 712 X 2 BRIEDO R %% 1T
72)

6. SIP
o SIP DAERRIZ & 7= > TiZ. SIP development sub committee Z 5% L. diwa{T-7-, Z D=
2T 41, a—F 4 % —H — 14 (SMC chairperson) , A > 73— 74 (SMC 7>5 144, PTA
W24, EENG 24, B 14, HEING 14), AvAA—-k7 L2 —14 (H
T) BEEND,
o SIPD KT 7 FANTEIZKFATSMC, PTA, £EfENbET V7 L, BiE D= A b
HLBEZIT LT,
o THEMDARWERE LT, ROLDEV AT v
Gathering parents, Gathering mothers, Door to door campaign, Gardening (vegetable),
Weekly activities on Friday, Model teaching, Cleaning activities, PTA interaction,
Educational material development, Informal classes for mother
e SIP DEHID 72D T, BIZHTLEINIHTLHLIITLTND,
o 7272, EMBESHUENLETH Y, ZhFHiE DEO X° DOE IZHFE L T\ 5,
e SIPRED AT Y 2 —/ LFLL FDIE Y
4-5H : SIPAER. 5H %A 6-7H &, 8 A : BRHOE R
o B SN DHDMET R | AHEEDF EH OIS U TR S5,
e SIP @ financial report (34 H L Tu 7auy,
o FIRT — XX, 4 AFIANZ FLASH Report Il 2, 5 H 2 AIZ FLASH Report | Z#2H9 %,

7. RP/SS D XiE

o MFHIZRKERBNIR, REDOHELT D,

e RC L 15KM ffi7= & Z A2 5, RC Ti, MEZEE LS 2720, DOE 75 O HsE
DL LTIHERHENTWS, RCTSIPOF L TF—2 a7l b boT-,

¢ ZORCIIRKEHIN—LTEY, HHTRHIZEETLZLIZLTWDS,

e HMITHEV R, FEELHELDL LTV,

8. ARk

o E, HE L LICZOHIOHE T, 2 2=F 4 NELDREENRHOV, KEDRENNE
WV, I 2= 0 ORI B RV, 20 X 9 12 community-managed school & L THERET 55
RS TN D, SIPONAEEZATEH, TRESNIIEBDRF SN TEY . F7HEEOR
DI, E=2 YV U7 ORERES, SRR OT T b EUICTE STV,
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HE 20071 4818H 17:00~18:00
HER Bharatpur Municipality Office
HEEIRE

1. Bharatpur T DOME
o ML 69 V- Jikm, FEANOLOBEENL L, 8~9%D NN L 72> TN D (FRIZAT
SAHUE) , EDTOHEERHE TH, KEPLHEOARR R EDORBENELTWD, TD—
T, SLC OBIEEN 8 EIZEA D70 L, BHEKETHEL 220,
o I ATANIZIE, DFinance, @Administrative, (3Social Welfare, @Planning ®& 7 + = >3
b, HEICONTIE, @L@aHEY,

2. HEEFEIZDOIVT

c EMOFTEITK L ELE =N, HETEIZZD ) HO 2~3%RE, 1 7 TEiHITdh -
CHFEMNMEDILTWD, PEBFED O HED ORI 1%RE T, TED 99% 1T FiiN
NI

e HETHLLTUL, FROYVR—FRZ v TDHEO—EE2THNATFEL T\ 5,

3. MASHEICTONT

o B HE. MR aa=r—a D ANT, ARG OREAHEESND Z LN
e UL CHRIE LT D, T UL Tk, Municipality Education Council 2%y L, =—
AR—=ZADFHHFENRTEDLLIICL TNELZNEE RTINS,

o F72, BIFHBIIHT D TRE DD (2-3%) 23, FERIICITEIG A LT
LY THY, FF—n7ay=r aT5DThiuE, Matching Fund 213 %5 2 & b
15, (BITEK & KD A SRS

4. FHr—oXEKR
e HEFELSE T, RrFr—mboRk&ER7ay =7 M/, ADB 7% Urban area environment
Project & SEfiHF T ¥ . Bus Park DIEEEECA 7 T O fifile E&2AT-> T b,

5. PR

e Municipality I3 EIZ 58 H 1V | BiLC THELE R E21T> T\ 5, MG oHILOTEILDH
T, Municipality ~DE 72 HHEREED TSN, SR EEREE 2 M fJfEtEL H 5,
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H & 200048198 8:15~10:00
HER Navajyoti Primary School
HEEIRE Mr. Yek Narayan Gautam (Head Teacher)

1. FROBE

¢ 2039 4= (14 4=7i) AIZO/NERE, BIEIX 1A~ FAF T, 169 ADOERENTEEE, #HA
X, REZEHEETT4., 2 bENPOHREEZSTODIEENL64, L ANIZaZIa=T
o4 DFTENBFRG % > TV B,

e 1km 4EIZ 11-12 HFAFE THHANTFR N B Hl, FEBRENIZ 4 S DOFLNLFHL (boarding
school)23 & %, BB DOH 5T EHIXIN D ORI ) 72, AR OEREITEE
Jl > TV D, 12FAFE ThDHANFRITBER 2 ERDNDOITHR L, AT T, &
g %% 17 A CTnd,

e HADEM THER LE-HAEHY, (RTREREEZEORED L -ICRIEH )

2. SNC[ZDWT

(1) SMC DRl A 2 73—

eSMC AL N—[FTR_RTCaIa=7 4 DALHLT, BEBRICAEGOTELEZAKRICEDET
WA TR, £72, PTA (104, RENRa—F 4 X —HX —, HERKA L _— 2200 1
4. 84 DIREE) HAFTE,

e SMC OHZT RKAAY Y — e aI v T 4n\bb 1 a—FT 4 F—H—_ 5 A "— (K
FHERLE)

(2) SMC A >/ R— D 7k

o TRTOEMNEED, SMC AL N—BLOPTA A U "—%@EH, 72720, AKICHE Y 4
EOBITRFCELL, BRAAETIE LW, SMC OHFEE2TLIRBR R, a3
2 =7 4 O THERD & HBIIED A L N—|ZKHH, T D78, SMC A L \—(FTF X TH
PIAAD a2 =7 4 DANTZHEWIERIZR > TN S,

o Z OHX D Dalit (% 2~3% TAKIZH 19 4 D Dalit O+ £ 1738 9 23, SMC A > /3—(Z
Dalit & 1Z W72y (PTA D A L 3— 23N 5),

(3) SMC & PTA DAZif
[ ] 45'5&: 1N2 IEI*%};H:O
o TN T ELICHIEEZIET & ZICTPTA E 265 F,

3. SIPIZDLT

(1) MERE%

o ZOERIT, TRTOFELEZZITVINTNDENI ZENFATHY, A TH D,

o ENHEMNOHFICEDOHZ T LTE T, WA TOHEMNE L, BB ENRH W, F
7o, BHEOET VIS DN, BRI T 5 ERBENL TV D 2 LI,

e MREICTL 2D EHENOR HITEL 2, BARAIT, HEHBGIX, P1%EHIX NRp.4,920+492 7>
B AK— b, FEEERIE NRp.5,880+588 725 A % — kT, #&E (2™ Secondary level teacher)
D#5 51X NRp.8,000, EFA THN—SN TV D ZMEE T NRp5,412, 23 =2 =7 1 DJE
LT 2 &R 2B 13 NRp.2,500,

o FXf B IEF I,

o Z M, HFEHE, FIRFOHETHLIEDH Y,

e SMC H#HN L, BT E BRI FKIIR->TWVND, ZOFRICTFES ZEST
WBBUT, EFIZIT L, FELRFRDO DI Z2 S BB NR 70, ET-FREE IS
B e b e,

(2) SIP 1ERKTFIA
e SMC #* »"—_ PTA. KE T L CIERK
o SIP [ TIEENDFESN D AT, RIESHT L2 STV,

4. SIPLSNDEETERE
o SIP LIS DOESFHESEE L TIE, SMC A 2/ N—NFREZ 0] ) BLoMIk D & O Tt A4
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HTWD,

5. RPEREEIZDOINT

(1) FhRAERE

e RP OFREA~OFHMBEE L 2~3 » I —FFEE (—FEIOMIT 1 A, Zor1T 11
H)o ZFRRADFEZARIET 25 &0 D K0 IE, RPORY Va— L THEICK D, HEH
IR EFRITK D Z L1720, BRI AR Z YT 5 RP L2 E 1 /3— L T 5,

(2) RP ORI 514
o FRIZHDIFMFEIRICa A L FE2ESEET, RP OF = v 7 U A MIFKL~LT
THE IR,

6. PR

e SMC AU NR—ZF o< BNEENRNE NI DOLEN S S, i CHEE25ZT
TN D IR TIE %< H D 7 — A LIV, ITBRICEANI RS 12 4 F Th
DRNFRFERN DY . AENTHENTLE S & SMC A RXR—IE IR, HEOTF-Eb1-H
HENFERICE - TRBY , ARIZBRBICY —7 v M 25 E, Bzt Lt —
ODOFREE LTEZ D DO TIIRNTEAS I D,
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4. EHRESRER (TRAT T4—ILFAE)

HEF 200148178 15:30-16: 30

=13l < A &8 DEO ZEF5FR

HERE Mr. Krishna Bahadur Kunwar, Planning Officer

1. DEO M=

o HARX B R
ASIP AF (BRI AE )

[il DEO ™4 HidD ASIP TOREIT ARV TR DK S | RN TdH 5, NER 1 89%
EHBHI WD, BHEOEDPHETH D, FRICOBRED &L IXRGEENE D O T,
:—433 .%&ZJ)%%)

2. DEO & DEC. DDC

e DEC DA /3— %, Bl TIL. District Development Officer 23 # K272V . DEO, # &
AR, ZHEREK WF, pifihE, %, gHPEroEznER14). e
ﬁ%lZ“SMCﬁil%\%l&%ngéo@L\ﬁDH)F@ﬁE4%LﬁW%N\
Fr. DEC 2RI 2 HLE D finalize &417- DT (3% : Education Act DILETD = L2 2) .
ZObE, FIHREIZESWVETRHREIIAD EZATH D,

e DEO & DEC &AL, HEOERHAND D & X/ EMEILS U RESICBEL TV 5,
10 % 1% District Education Officer 7% DEC & xfits L TV 5,

e DDC %, ARITIIFHETDZ LIRS TWENR, BxDFT7 4 ZADT K =DftH%
THRETHD, DDC DAX v ZIXENC LV B 508, FETIE 11 A5, 95,
Planning Officer 28 1 £\ Tt 7 # —2 M LT\ 5, Bl Tik, Planning Officer
L34 < BWVNBFEAENL,

3. Auditor

e Audit /%, District Treasury Central Office 7> & B8] @ internal auditor 23, % b~ X
@ Auditors’ Office 7> external auditor 2338 CTIT95, ZDIENT U —F > AD auditor %
BHTHZENnD D,

4. SIP

e SIP [ 2001/2002 4EFEH 554 f@%&fﬁioto

SIP THZEINDIEH TE VDO @&%(& . MMLoEE - &), Fo Y
» F#{i . Social relation {5} (:’ 2 ;,474 CEfEEE n‘kéﬂiétﬁ)mﬁé@l Blcs
STFELEZERITKRESEDLT-DDIFEIR YY) %Th D,

[EP@EW%#%&% %, SIP &ML T\ 5, < OO SIP Clitigk ﬁ@%mﬂ
Z ARV ¢%ﬁ%@%ﬁ U NHDLHDT, EEIINMTE 2, HOmEoE

E%J\MTU\

SIP ORYRAE i SMC BLUEHED X v /"7 4 BMEWNZ &, SMC OBFG-23 47T
ANPEN §<®%&T@@ﬁXTVﬁ&47 IRoTWHZ e, Thd,

SIP OFFE X, Ak, EMEM L2, 3 ATEAE/ED . SMC T4 LT SMC 23

WET L7 3 %, 208 RP % C DEO ICHEHT 2 Z L2 > T 5, L LEBIZ

ﬁﬁﬁ@of“é#~Xﬁ§Wx&Pﬂ%ﬁﬁﬂ@@iRPﬁﬁE#%QP%%@DH)
IR D 2 Lo TV DR, EBEIFIRENHF N H > TDEO Ik & XTI L

TIT<GAEBEZ N,

SIP MAE - T2/ WD 2 F1%, PEP O 7 7 > K THIICAER R1,000 78 SIP Y &
LTEHDONTEY, &2TOFRNBSIP ZH LW, Zob b, EiREHIHRL
ol Z b FSIPOT7 7 RISy —V 7 nH0 77 RNETH Db Tt

WZ L LY, SIPOT v 7T — e LIRWVFERR S D,

7w 7 « 77 M. Flash Report (23S & . ARG U TR SN 5, Z 2%l

EHI 22 DT, — A0 RIT5E BERR SN 508, HK E AR EOEADEL SN TE
V. Y OLEE SIPICHE S TR LTV,

SIPOE=FV 7, BB L — NS LIZ VAR — FEEHATAZ &> T
%, Fiz. RP BWIEENZ LT H1ED . DEO W HEREZFHHMT 5,
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SIP |, HIGFMELIZHIS LTZ KW AT AT, =—XZHIBLTY V—Z - Fy v/
DL ENTEBVAT LA EEZ TS
&P@FV~:V7@\¢%\%\Rchw?£%LTWéoif\¢%f\$1E
FEDA—=N= AP = 14, FHEEE, 77 v a2 bR— FOWET, F#RTo7
7 VT —va EOTOTHHEZITH, ZTDdH & | BT RP XU [R UAHE %2 S0 L |
RP 2% & SMC O EICx L CHHMEZTT 5, Z DOEFTIL, 4 2 [0l RC t G OHHE 21T
STHEY, 1HRNCEBLIZEZATHD, HHEIZHOWTIL, AY FrY—IZHT 5
WNENTFSTRNWZ L, BINEOFMENEY Z L HETH 5,

SIP %, visionary plan & L CONZLEDIT Th 0 | FEREOHE X, Flash report IZ X V179,
HEHEER SN ORFERE (HERE) USo, $38¢8e Tavy - 77 b, Rl
TEE), fEix B S OE 41X, Flash report (23 X Ell® X415, Flash report DEfK
IZOWTIE, FRTT7 4+ —~y hEED, B CHFERICEAMAT S22 —2HEL, RC
Z3l U PRI EAT S AL, AR TR AT %, Flash report [IZ 525 & SIP Z4GT LTV <,
&L~ T, ADB & 42X D SESP 725 1K 7= R25,000 % ERRIZE 3735
L, INTEARLTNWD, ZLOLAFEHOa s Ea—F—ZlHINTEY,
AT LTy,

)y—Xt>2— RC) /78— > (RP) + R—/8—/\A H— (SS)

-'%W i8o@Rcﬁ%© ZRCIZRP 3143215

RC IZFMICi%E L TFEH Y (Resource School), JEHI, RP TV YV —R « A7 —)LVDOHE
MIRDH . WEEDWRT UL, MOFRRDEE N2 5,

RP D&EMEIL, HEFOFNDHDHZ ENEEFEHTH D, HEHMHEICR>T, IHICH
FERD permanent teacher T&)é &L BT SR, VT 2 OB ERBRNH D
& & L7eds, BPEP RERIC RP IZZR > 7eF OHITIZZ @E#%ﬁté&w%ﬁwé &
N (HETRWVWHDHE WD), HENPORENRDY . ZOFEHZRLTTE RS
ncTnag,

A= N N A — (government officer D&RE) 1X 14284 5D RC ZHY LT\ 5, SS
L RP 2 34T 5 &EN 2 Fi> T\ 5,

SSIIMH 5 KA T v F LMTF LTV 5,
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B 200141780 16:00-18:00
P S RV BESEHHR
[EEEE)

1. DEO #A#X
o JTREIT4ET50 AFREE,

2.%0&%6@%%
e DEO ¢ DEC &AL, HEZSU TSN TS
DEO X SIP | %L@E_ﬁﬁwm&5@77/)r /5/%¢Mkbt§%% Tt

3. DEC o A //\‘—~ &E
fﬁf DECIZIZ 1B AZIML TV %, WRRIZLLTD LB, MOES TORIELDZ &,
Local development officer (Chair)
Chief District Officer
District Education Officer
Teachers Union
Teachers (All level)
Educationist (Committee nominated)
One from private school
One from SMC

4. DDCIZDLT
e DDC ITIFHBEMYT 271372, #EafRe s ¥ —HY L W) Z L T2 EH %2
LTW3,

5. School Supervisor./RP [ZDINT

e  TRATIZIL8 DD RC NFTE, % RCIZ 14D RP BFIE,
e RC % Resource School IZffik &N TW5, ZZDHE L & HIHFEELZLTWD
o EIZEHBDOHTH, Secondary Level & THE L AMMN RP 12> TN 5D,
e 4RC IZXf L .14 ® Supervisor B35 (D F D 7 AT ENTIL 2 4 @ Supervisor 23 %)
SS IZFEIZ DEO IZW5,
e HHTUHLIRPDE=XY L THEEHLTNS,
o LML, BlELOWMBE LI LTH, HEVHAFELZLTWVDL LTI,
6. SIPIZDWVT
[FmiBep]
e SMC DJERE—SIP OERL (5 4EEHH)
e DEC, VDC, VEC b A7 T itk + A
e SMC 2 FEE SIP % VEC, DEO, RC. &Iz 4+ v bt —, EAf,
e DEO #H#kTIL. SIP ONEDAFRIX SMC 230z Fii, THEYNE D Z 74 7 U 71X SIP

(ZREHRDEINAALIZELS L,

[ 52 B s ]
o  KEREINT-IEEE SMC LEENT.LE 220 Ei,
EHe L Ea— s F=FY 7N VDC, VEC, RCICEX->TEHMINS,

[FEARELRE]
e Summary Report Z1ER% (RN « FERIZOWTIX, T X TOBIRFE . Stakeholders 23
HERLTBLEHD)

7. SIP HHE
WHERNE « Bbt & IS0 & ITF 70,
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o WHEDEREIZLLT D@D

- =

Region D#HEFHELE (1 %) Region DHEEHE (1 %)

Reglon DHEE ?Eél% (1 %)
/‘Nf‘

DEOC 4% (14) DEOC 4% (14) DEOC 4% (14) DEO 4% (14)

2 (KRER) R &R 2R (KR R &R

8. SATEMNEAZ BUEDRE
. WFHOES

o BREZIUDETIRMORE
. HBOUW

. NG
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BE 200744188 10:30~12:00

b= 13il Shyamye Wangfel High School

ERE Mr. Druba Raj Lamchhane, #x& fth

N

....w

. SIP[ZDUT

2000~2001 £ 5 & AERBA 4R,

SIP 1ERRIC B 2 BRI 2R HE X2 F - b DD, FIEBIZEHME L2 b OIXZi#E L T
U,

LLRTE SIP VERR D FH#5#EE & LTV —4 NRs.3,000 28 48 S LTy, BIEEIE 20y,
FRAEEE DBAIAREICAERL L TV 5

%@@P?7F@SE$K\W%W%BE WL RPIZIRH LTV 5,
FHETERCEEPE TIE, 20~30 AD A R—0B0N, £7-. AELNSINT S H D,
Z ZTBINT 5 AFENT Lower Secondary, Secondary O ZEFE, Primary DR LT AN D
ZiiZLTwWa,

Flash Report 23 SIP ZAERKT DML 72 %, (B - I e U CIRE - A BEE &
ik, W& « O —A b, aa=T %)

Financial Report 4 (3 U #4515 #I%, Parents Day 0V & - AEFEBERAIEIEDRHIC

T TIThbihv s,

SIP &{KD 5 B DSy 7ME DEO 706, Z DO FHEIX INGO DT B Y 32> T
5o

RERRRETIE, 21 2=T 4 bOFHImEMNT=0 (RERHIKO 7D ESIRMEX
PR &@ L), Bl HEREOEN E STV D,

EF=H Y U71E, RPAEN, PG E LTS,

DA IR, BRI AREEEHREZ S TR LTV D,

WA TIXEIZ SMC BWEHIMICE=2 V) v 7% FEfEL T\ 5D

. SIP O{E#

BlOBE ~OBLM
HEDOT 7 AkE, ME S O EEES

. B8

BLOER DB ~DOR LD E

FIX (AT SRIX., Catchments area) Dz

SIP OFFH - SEhf - FEMICIS T AN (Fit. &t SCEEKRSE) omtk
SNEE A DEL
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HEF 200148188 12:00~13:30

i 1i0l Shyamye Wangfel High School

ERE Mr. Singhe Dindup Tamang, Chair of SMC Ms. Mingmar Chhomu Tamang,
Member of SMC

1. SMC EAIEIR
(1) SMC ®» Ak
e 9N (ZEHZRL)

(2) SMC A v /73— DK,
e Chair (Bl: 14). - Secretary (KE)., - #HB (1 4)., - TOMBNLE (64)
e  LIAi Chair I VDC @ ARIZ23HY L Cuhiz,

(3) SMC # > /R—D3&IE ik

o JEARMICITBREICIDZBETHIN, TNETITEENMTONIZZ ENELS | 52
U2 A R—DHEEZ: v BIRE LTV,

e HBIfED SMC Chair IX2HH Th 5, KBH-REZHENHHOT, HLWARMIZ Chair
BV LIV,

(4) SMC &bt « AT 2 [RIFRAEE
% TIEEI \HT%%$?6
FRE (=K VT EBID)
GNE G R
TS TR
Lower Secondary (2§95 9555 « B07: - BER O EREFNEIIR D BER G OHi
BRSO 7= DFFE

(5) PTA & SMC D
o PTA [ZEIZFREBOMDBEWBEMRAZ RS- OIS LTS b D, FGEE B
L CIEFEENMERIZZR . SMCOFICEENDH EEZTH LU,

2. SMC @ SIP Izxtd B85

(1) Ffmmj b

o THREFOI-ODOLFT (BUFKER, NGO HIEBUFHRT) 5

e SIP DT EHAK

o B, TRUSMIL TEDO LI ITERBEZELT ), TEOXSITHOEFIIHTS
BILEZED DD IOV T hiEmaid,

(2) St LR

o SIP B E DB F

o EHBREDOLGAIL., BEER L OHEK, KT SMC @ Chair 3%+ 423252 L1
725 TWND,

() E=F VY 7 - FEAMhEL P
o REHFRZED, FIREIVA b (KPIFERTHD EEE) O - IHERRIL O

(qswﬁu Fhte - E=% 1 o JIRHIC AR HiRE
SP@%%%%

o FHHEIERIFIZISIT S idea DV 7p X, FIREEIND idea (ZkIT DA &SI 5
BROBE DK E « W UE A S O = FHR DD 7 X

o EBETIL., FROEHRILEESEME WD, BREBVBTEENEEL TS
MERRT = > 7 DN TER,

o BOHEIZATHELOKE (SIPBEE T, R T8l HA2 x5 s L-iHEIXFHiE S
TR,
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. SIPBA - ZEICHETFEAY Y b -TAYY b

XHT 4TI A %7 MIBUED & Z A0,

HEER OSSN - SMC ICHE 2 b2 Ick» T o ks aE L Lz
S5VNDOMN? ] EWNWIEX LR EFFOZ LN TE T,
HOBELbLBRAIZEED>Ob D,

4. ZFDih
1) Z OFERORA

FOFENZ ORI TE 22 LIk > T, BFR - RN L,
SIP |2 X 2 Ak DRSS & U . Dhading 2> 5 b AERENITANEF L TV 5,

(2) Hg B O H ORI -

Bk B F AR fEkHHjF%LTb‘é Eo, HEELERL, Ty 7 3ETWD
URNIHE D KWEEDR W oT-, LML, SMC IZEE] ’ﬂ?“é%@%ﬁﬁ#%z%
NIZZEIZEoT, KV XVWEHEBEEZGDZ LITHPIL, BB DR OBLE TIXdEN
ARondEnzs,

@)%&%@ﬁ%

fKHk & LC drop-out O & & ORIBEITFET D,
ﬁ@ﬁﬁ IZKXIT 2L AN EEEL72DIcb, 7y VT —va vl hvekY
JHH DM ERVETH D,

. PRk

HEZDEDITES L TWD

7272 L. TSIP=EFA fund ® & D3 _— R L 72 583 EHE ], SV ) K0k, AU Y —
2 (Secondary H A > TV D FRDEA L, SECP O THEH A>T\ 5 EERE, £7- vDC
NGO, ZDO KF—2%0260KEE) b A7 A OEFEN 72 [TEEFHE ] 70
BT BERBENAS TVDAFREH- 7213,

F72. SMC ZHFLMIFR O =— X & UCTKMEBRFm A ERL - $2H L, &GR - PHEES
SN TWABRTH LN, OFTHEEMBORFAT IZATHDON? ] LN IHR
2. QFEMEMICHBNTE, EMANEOE=FY 7 « FHiAF L E2EHLEDE T
eI, FEFELFHIIETE T ey (FRICKREERRIZB W TIE, B X THEA A5
THONRRNEE, Loz b)),

IR T MERZ, FT2. Ty MEOT EH PN FERIZIHAWTE LD I3 ia D
ZEThB, FD=, SMC @ Chair A L X—L LTTF Ry MEOABNED D B
OO, HHIFEETCHELEZ T HHEITEEN TR o729, SIP OFH - Fhi -
R Oy T O 72 37 & AT TE TR0 & EJE, IRt DG BN T4 FEAITF
B - BMEORE b EEND,
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BE 20014 H18H 14:30-15:30

HER Komin Primary School

1]

RE Ms. Bharadi Nepal, #RE

1.

FROME - FiE

LEE~AFED/INFRE, 4 FETRERIZIT6 4, BEIIREEZE4L 34, REITX 74 H
HCREIT 12 8%, 96 11 FEREL LTEBLTWS, REIZ#HEY L. L 2
403 SLC L #HEMHE,

Migkix, BME=1, AF 2, #H=E4, MES1, M, L1, FvF o1, fEbkby, 7
FZUV R (FRICEIRREIE L2V, 7= AL,

T EH ORI R RNIL 20 43 < BV, KEIZ 255 < bW T Til-> TV 5,
FTRORBIEREIL, BZEOHEE (4FFT3IALILWNRNDT),

. SIP DEE

SIP I 02/03 FENBAIERR L TRV, 96 3FESRE, B 1IFEHDITTEN, RYEH
TNz L,

SIP OXXETIE, 5EMOTH - RV 2L THBY., i L W AIEENTIE, sk ok
= OBMBE O, Bbr, KE, s NTEE, EEASE I, SFEMOR
EATHIRI40 HiZ72 > T D, 9B, SIPEEDFU & E 2 TV D DITLERE . Hibt,
HEOWE ., MIMNEEITH D, SEOFHE LTRO LN, Bk, #bf, 3
HLTHD,

A SIP SCETIE, WEKAEEEBIZESIEHL T D, RO RIARIZOWTHED
WD, I3 2=2T 41EFYy v Va2 BNV OT, HRICE 720 (FERRISIE 78
N aRT 22 2135 D50),

SIP D¥E(GICH T > TiL, 4 HIZSMC & GEF 10, 2BOZ 4 H D), SMC 23
IHEhZMiET LT, SCEAER L, 5 HFIFIC RP #3 U T DEO [T+ %, SMC 13K
EaMite L, SMC OS> TRENCEEIEDL Z L1232 -> TV H A, EBEIIKE
NI 7 FE2HEL, SMCRMR#EE., 2 2=T7 DM E2KIALREREE TH D, SMC
DF 4 AT g T, WURIEEZ o5 Z LI >TWAA, SMC IZiZWWnWT
AT TR, WHERKLETH D,

FREIZOWTIE, 5. 6FRET [T =Ry R7 4] BdHV, BNLIHIH
TWENR, FRIZAD NI ERBST=D T, FRICBEHE L CTHRBEAT S &
Il olz, 72120, S THLRBEIZENZWEODIZHBEOATRRET L L0 H
%,

. SIPEE-E=2)YVT

SIP DIGFE DO FEHiIZ 7= > Tix, SMC RN FERDAREZIT ),

F=H Y U ZIESMC L E T o TITW, K2 (REFHE HSINT 5, SMCIZTREEZ T =
v L, EOLI) b= afER L TREICNERBS 217V, BED Financial
Report Z1ER7 5,

SIP {22\ TE, MBS UR#EFRICH L T b, FEFEIL 2 [BTH- 72,

. SIP DEATERE

SIP ®7 7 > RiX, DEO 25 FH D M EEIZ k4 4L, SMC OB AT THIHT,
TR BE T D IEEN B L Cid, LB U RS 3295 construction committee % #H
L, ZoaIivyTranfbéERoTdREE=FY 7L, SMCRF=v 735,
Finance report 1%, {E&) 2 & DI Z G L. DEO OWNHEARNEL T D, SMNBEEA
e AYAYAR

. SMC/PTA

PTA MM STV D23, SMC OF N L0 BELHIMETH 5, Bl 21X, FaRIEE) (WFO
@ Food for Education) % PTA O} )] TIEET 5 TETH 7205, PTA D A /3 — {35
B IO FEOEHEZERIEDLDTH ELATo TR,

SMCiZ 28T LIzt 5,
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. FRTR

SIPLA DY V—2LLTiE, InA Fe7ay=27 b (E: NGO OFEf LT\, 7
V=7 bHd) 5 R20,000 DEAT B o 7=, ENLISMIER DT HE T - T\ 5, Incentive
fund & LC, wERFEE (dalit, BERHEE, SGEEFHEMT) Ny InTnbd,
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BE 20074 H18H 15:30-16: 30

HER Komin Primary School

MEERE Mr. Nurpu Chhiring Tamang. Mr. Duphsang Tamang. Mr. Chhem Sang Beo Tamang

1.

SMC ) A 2/ \—HERE - 2%

AUN—F 11 A, iBE REHERF). B2 L2V — (KE)., #B 14, &R 84,
AUN—DFEEF, MENBEAI v T ML, Z0a v 7 4 DMERE 2164
AT A DRE—KIZLVIRET S, ENOEMENHIVDEEZITI N, ZhE
TEZEIT /o722 L,

BEENWIE SN DAL, political appointment TR % - T iz,

SMC D& IIMEIZSEUA 1, 24T,

SMC D&EENL, VY —ZADEDHIZOWTHERIZHET D2 L, HNT 86 2FKIC
KEHEDLILOIICTDHZ L, FREBHOEAB TS 2L, SFIFh—TY = b
(DDC., VDC, NGO) %[> T7 7 v REHED T DI LR ETH D,
FRIEBDOE=Z Y 7D 9 b BRIZOWTILSMC 1T E i 2F > T\ euno T, DEO
TIT->TW5 (IE : KEDOEHFZEES (construction committee) D& FET 5 A8, &t
BOFEHHRREEICOVWTER LTS EEbd),

VEC 34k S0 Tu7eny,

. SMC (B34

FROMEIL, AROTZDBN 786 2 FRIATHE RN TE D 2 &, BlOER
WENVBE, Fo, SFEEETIERLIZWN, BHEDRWRWVWOTTE RN, ZEDHEE
Z SIP THFE L TWAN, RO Tz, MR WED=—ZXHE0,

SMC oAV =T —v a3 UHHENRKE, ZiLETRMo7=M, MEFEYIDH T 3 HEOHF
E% RC T{T1-o7-,

. SIP DEE - i

FEREIZB U CIXRRICIEIZ 2, BR2S 7 7 > RZEROIT, MicEi<, BBREES
IZENTHERE L TWBD, FERICHT-»>TITY V—2AZ MR+ 5 2 L vEE,

SMC T, 74 7 AF%)L (ABEHEEHE, EXEHER E) 252 TC0ha0, EFL L2,
ZHF T ELOBMIBRICEN RO TTHELNFERIZKD L9127 b EEZE X THDH,

SIP DEhEIZHOWTIX, B ZIE, SIP Z{E->Thb ., BRI Z RN b5 L
21721 . NGO NXEEICHELEFF - THHMT 5 L2127 -7=, SIP IZL AL 7
FURBRELRDEICRY, N RudaP=l NOXETT I U RETEL,
SIPIZ L D BUROMEM %2 58T LEFRIZSET TX B L 010787, EFHHSIERH DD
TH LWSMC A U NN—IZH T = V7N TE D, stliE1ED EERL LD 8T8 &
7o T2, FeWNE SIP OFWmZEEIZ T H o722, 4 TIRIERICIT> T\ b,

SIP Efilc K B5EDA /37 MiEw,

. TDMFRDRE

PRIRZIILIANTI S - 728, 22 2 HIFEIERV, ZHTRBETa /I a8tk b e
AMKENWEEbNSE KEDEE).
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B

200744198 7:30~9:00

P

Langtang View Hotel

ERE Mr. Buku Prasad Acharya, Secretary of Dhunche VDG,  Mr. Prem Prasad

Neupane, member of Dhunche VDC

1. VWDC D SIPIZH 1T B EE

(1) FEFEIZB TS VDC D% E| « Bk

(FH I EERE)

e VDC Tl Ot ¥ —IIBIT2¥EEEMY L TV DH0D, SIP FHEVEREME TOHEEE
(SR =Y AN GAY AN

e 7235, Dhunche Village TIXLL F DO#EE % 48,

Primary school F##%% (NRs.15,000)
Secondary school F%5#%# (NRs. 25,000)
AR £ (NRs.35,000)
FEEME « S (NRs. 20,000)

e Dhunche Village I[ZFK & 7z FHABFED 5 HOK) T0% B HE THRICK T H ik,
(FEH B PE)
o KPP EUIHE ORI E 45 Construction Committee (232 7 4= —% LT

%

\éo

(E=2 VU7 - FHmEH)
o BIZHLANNLNTHREFEHOE=FY) VIR EMSNTWVD, FriZ, T EZES

(District Technical Committee) A UWHEE DO T DIREE T A Z L2/ > TV 5,

o Elo. BUBRFHHMIT A NE~OEHE, HROT 4 — Py 7 E2FEH L TV,

(2)SIP {ERIZBE# 42 VDC (2 x4 2 Hiffi i o4 1%
o HFEIHIINXIEAZ T2 L35 E TRV,

2. S

IPZEETDHICHE>THOHERF

(R 1 B2 )

S - NFR, ETEHE - RSN B OE T S HAT - mEkofKE

EEDRE

IREfE oD M X

SIP % DEO |C#2H# . DEO #%H TJf < 7= O EB D FHE/ERL « STREPEE TIL VDC T

6j:77]— = ‘_‘"C\‘%jxo
(FE i B )

BLOBEITKRT HBLOKE
B DK
REE - Ao s
BN

(=X » TEE)
o FHTOE=ZV U I7ZERLLI EESTH, URNTHSOEE TR IZEIT 2
277,

o MONEBFITEBELILTEY, E=F U ZIZHIK RO E X

3. SIPZEBALECEIZEDAY Yy b -TAYY K
(AU v R)
o FERITBITAZNERRDOUE
o AERIZREIEERIC K 2 F O R HIRIELR & 5 oD T2 P RGE = S
(T AU v )
o  EfD7p &
BREAR— R—{ERRED 3 A K

4. \ECOFE, \DCOFHEI AT L

PEEN— 2 TERICE SRR, EICHERES., RERE L U TEER,
SMC N TOERE1HI-% . Z1UTe U T VDC BNEEAR 7 v 22571412, %
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Wizt L7 7 v MEATEHR NS,

e MOES 7% EFA 12 7°F AN T IT TV 5 Incentive Grant 1%, 4 F CT—EE 52 1T
ST T EMNTRUN,

e VEC IFHERE L TU 72\, VDC O Chair 78 VEC @ Chair BB HFHIE L T\ 5, +
iz E B 7220, VEP HIERR S LTV 20,

o SIP OFEENEA - HBILOMEERIT. VDC TIIHET = v 7 %2 LTV,

SO L UL TIL, TSIP OFHE=EFA 71 7 J L) b O THE] & LToREKIIHE D, H
< FTEROTHGEZ £ &7 TERENRFHEE] LW AEST D,
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=k5; 200048198 11:00~12:30
13l Seti Bhume Lower Secondary School
mRE Mr.Govinda Adhikari, #&E fth

—

. ERIZDOT

BUEH LW HHIC 6 B2 dak . ek BB,
BEOKEIT8H=E, & TH i<, MAZETKRENEEL V1D,
b Ly AR EIRAET 25513700,

%k%®@0%%+ TIPS SITRRLR T E TR,

. ERFE

5 4E [T #1% NRs.1.22mil,

SIP THEILEIIREHELEICRETHN TV D,

VDC 607 Z > b, AN 4 & LC NGO(Langtang Foundation, JPN), 7235, Langtang
Foundation 7> 5 ®& 413 cash (NRs.93,000) TIEftEINTEY | FROMEHLEICFTETH

ni-,

ek, EERESITNYIOSIP IV AT TIW > 72 TR,

72, SIP Z{Ep L. SMC | kwa%ﬂmiéoff% DEO (% L<1ZDDC) 25
ETEKRIND DT TR, ZO7D, IROFLLIZIIFERAE S &2 Priority 22 H 4
HEEDVESEE SMCIZBWTHE L TV 5D,

...N

. SIP DERKIZDLNT
1 18)
SEERR D=0, BAESHE LML TWD, TOEFKITIL. SMC, PTA, BIa%/H
FFENE. BE., e 6~THEE) REEZFLTND
. SMC@&PW&K%ED\%%%ﬁﬁﬂﬂé%%%%%ﬂP0%@@%%m%%ﬁf
HECEEREE ZH S TN D,
e SMC IZZMLTWeWElIZIE, BFE1BEEEL, — BN ERD & OPIKES (2B
% COBEIGE & R LT\ D,
(5 it)
o EMEEEMETIE SMC 2SR E B2 - T D, FRHI, BB FDOBEOE=4 1
7T, SMC OREMRAI 2B 58 NEE L 72 D,
e SMC BNEBEOEHEDOHNRIZOWTE KT HIEERNIE L IV, TDi=h, WEN/Y:
B DOEEE, B OWENF BRI D,
(% 2 )
EhEEEPE TlL SMC S KR E B2 - T\ D, FHZ, BERMESZEDEOE=4 1
7T, SMC OREMRAI 2B 58 NEE L 72 5,
e —Ji. SMC |2 X B2 FEGHRICIRE « AEDTRENRILDOE =4 U 7| i@ O MRS
& FEiE LT\ D,

MRS

4. SIPDEXRE

SIP Z{ERkT D Z L2k 0. BRI A ATRE & 72 o 72 GEARMIFEHE, FHmilcx45
FEOEBESNHED),

[k DFESEE DS L 720 5 B,

FRGEEZBEET 584 Y — A DOHEL

SR DB M O R

RrED TERLE GREBRO SIS L BB ) on -

. ReE

RP DEEHDIRE (WHEAFEfE+ 5 &, 6 OERIIIEZ HT)
Catchments area D4

AR A o E it

HE DR

sk DA T

.....01
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. B XENARELRODNS R
BRI - TR
T = H = 2B - BB E
=
FIRGEE T AR - a3 2 =T 4 ORIIE X AL TTIE
. SIP & Flash Report M&Z|
Flash Report [ZFEARNNCHFHE R, D728, FRAAGFEFREH] (Flash Report-1) &, P&
FEERF] (Flash Report-1l) % Z 4L Z4UiERE D 9 %2, DEO IR D2 MERH 5,
FEARMIIZ Flash Report-l 421325 & RAKROKRFRE TIN5, £72, SIP %
PERK « $RHT 2 2 LI Ko THAR D5 TR A DEO %57 HELIK S 41 5 5%,
Flash
Report- | Original/ Flash
Revised Report- 11
SIP
= @,‘ Ly
?;L_E\fﬂggﬁﬁ EMORE/ KT Flash Report-I, SIP D&

EIITh THER, REWFEZ.
Flash-Report-1I [Z [ Bk
(FERBEMLED ),
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BE 200744198 12:30~13:30

iﬁFﬁ Seti Bhume Lower Secondary School (SMC)
RE Mr. Krishna Bahadur Tamang, Chair of SMC. Mr. Mangali Tamang, member
of SMC

Mr. Thakur Prsad Adhilari, Chair of PTA. Ms. Dawa Senam Lama Tamang,
Member of SMC

)

®)

. SMC EA1EER

SMC * R — Dk,

ANEIF 9 N (ZBJF7e L), £DHH 2408k,

wmE (Bl 14). - Secretary (KKE)., - 20t (74)
PLATaERIT VDC O AR EY LTz,

SMC A > R—DREHE

FARWNITIRFIC I DARETH DN, TNETIEIERENMTONEZ EDRELS | F25%
ZIE LT A = DHEEE 72 B BUYE LT,

fﬁj_‘@ SMC uﬁ:ﬁi ﬂi{ZIKTODKD?‘Z j;Dﬁ'ZDH %O%\ J%Eu”jéﬁ’bf:o

SMC O E i d
EARITAICLEER, LEICSCTHIC2EFEK L TWAEEN S & 5,
% TIEEIL, T EiEin
%&&%(A—L V7 hEBID)
SN A RS
BATEH 715
H R R 2 s - B - BRI ORISR D FE K 5 ORE
B RES IR D 1= 0 DOIHE

. SMC SIPIZx9 55

AT B
PRI AR D FH
[HIRE BRI OO it
iR DY £ L

32 Jifi B o
SIP B2 A OB #5
Tﬁ%@&“%@iﬁéﬁi\ Construction Committee D% &

T8 Y L - R

WEERZEHO, HEHF A~ ORI TH L LB OfGR - TEEMRILOHES
BE ORI, LEITIE U T E

. SIPEE - B - E= 4 Y LY /FHEC R BEE

SIP O PR (MEIG CRBREFT~OF. BElE)
BLOBE~OHLOM

BB« FALAREI DA e

T D =—X%W N BT, oY VY —2% 9 ELIEHTE TV,
SMC A R—THHE=F U 7O skill ZHi> TWAH AR,

. SIPEA - EHICETFTDHAVY M- TAYY b

FROPHIR 70E e OFeE L 70 D,

¥4 DA EE N T S iz,

SIP ZH U T SMC DA U =L HBERRIZOWNWTERTX A LR EHICn 5ok
%o

7272 L. HIFRASHKIN Z DD SMC D 512572 > TOHIKIE 7o T B,
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BE 200141980 14:30-15:30

HER Kalika Himalaya Higher Secondary School

ERE Mr. Mani Ram Rai, Headteacher. Mr. Santosh Lal Shrestha, Resource

Person. Kalika RC. 4 RP2 %

. @ L71= RP/RC DHIE

RC 4 BEE T DL

Kalika M5 11, P30 BEIESE 1 FIEE TR -3
Bhole WEE 9, FEE 2

Saramthali M5 16, AP 1 PE 0L

3RC D& HEHIN | Z RN R I 720,

. RC &E - B

RC OEENIFREID (7Y vV ELZEDA—NR—E Vg 0 ThbhH, A—3—E Vg
YELTE, HEOT U T ay s HIREE (EARIEORNE) . SIP D72
DF —HZRX— 22U DO IIEETH 5, DEO [Tk L TlE, BEET DL ONDFERD I8
ZEELOTHRELIEZY, Tuvw s « IS5 hOFE=Z Y T ETWEREY 7 4 — R
v 7 L720 L TWah,

RP OBIZHOWTIE, HIENRE LT ZNICKRHT HDHEDOKENH T L2 &
L0, BERHEBERN TS D, FEMHEICZRD, Bl —HERP 20072 ADXMERT 2
F—AbHDbH, EOBMHETIIRCIZHERBEAFETHZ ENEFELER->TEBY, A %
B a— L7z 34IFHERBRND D,

A== A W — LT 1B DEO 2 —7 4 V7 ZAT\V, EHILEEITH-> T\ D, il
DT, HERH. LAR—FDOEXS, /o7 +—~AHERY, (HELEZRP D1
HITEEENORTD T 4 —~vIVE ) T —< VO &R LT)

. SIP EDEDHY

RPIX. SIPDOA VT —3 3% SMC DR EREICH LTI T2 T0b, AU
F—3 g VORI, SIP DI R OFBA, SEMOFEKED Lz, T — 2 ED
B =5, ZOMERDOT —22F = 7 LIZ0 FRNRSIP DT +—~ v h&ffi 9
FBEA21T9,

SIP OFENEIZE L Tid, FARICHEI D Z5F 5825 KO8 L, EEOEME 2528 L M
FLTHH L, MERROE %2175, FIESHSEREREOIEIICSMT 5 &
b D, £7-. NER X° GER OF —Z i Z4liBh4 %,

IHRHEBDD, RP X2 (HEL/ZRPIIH 11, A 2[E, LEIZSEL, ZolE
BEbHV) T ERESTWD,

SIP (Z2W Tk, AL, AR ESa v — R e L CEHEEO I R3,000 (7 - DEO
IZ XAUL RL,000 Z /A0 2 /) NG I TWER, 53kl hote, ZD7d,
FIPRLD TN B720D T, fERSELONEH L 78> TW D,

BITEIX Flash 1l O Y A2 LI/ LT b,

. RP Diaz HRE

RP Dt:FZ3 5 EToOMEE LTIE, HEN S TR ZEDOHEL TR &,
AEHICHE LR N T ThW\WZ b, AT 4 v JHTOXENRN & (CEE
THICHEAT D L XA TEEEZHE TS0 E). RC BEROMEHENICH D Z &I
KO R A FOREGIINRNZ &, EREToND, 72, URFEIRE LD
AIT— AN R20 OEEANTHEEIN TR, iR hol-tzh, EE%BAL DN
Lo T D, TOMFERKZE DB TFENLRWVEORBENRH D, LLanb,
RP & L TOZEENIRE-LTNDEEZ TS,

RP O#FE & L Cix, BPEP-Il #JH#®D 02/03 212 DEO o7/ myy=V b, v FK—T A
MZBT 2 1oAY =7 —a UBEO RP 28Ik L TH -7, AEIL, SMC
OE|, WEDOKEO I, FIER . EMIS, EARMES. —OROHEM L. 57—
HINE T —~< v NARIEICEHT A HA RT4 >, HBEWCETHAHA KT74 5%, %
D% 02/03 4E1Z RP MR L LT SMC A U 3— L HBITx LIHME L7223, SMC £ >
N— (FERTEDLND) ERER—FHTIE, LU BRESOTH LY, ZORITITHE
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N < WHEIXFE S TWRWD T, %ﬁsmc%&ﬁ’%ﬁbfméo%®mﬁé
WHE %5215 7=, SIP IR 2HHEITRITZ T TV WS, 4E 1 BTN D T — X _—
z%ﬁ@ﬁ@ﬁapmmﬁéamfwé

. SIPIZ2W\WT

SIP O KXW iild, BIRE DR FIRICOWTIERER D L H -T2 &, T—XITL D
MO =— 2R LEEIC KT 5 2N TE LR ETH D, FRILSIPIC LD
a5 2 L CHOM EEKILS XD ﬁoto

RC C. SIP X° Flash #3493 5720 HAKMEBI1L 72V, A 1EIETORP ’MEFE 5

BT, TA AT aryTHIEEHD,

. BEPEORRADSIPICEAT 542 Ea1—

SIP D TPEIZHEDEEIZE—F >y FaeBWLDOTHLID T, IEINIEE R E L
FEFEICLTWA, 7L, 7o ADEHR L LIZTHOWNTIE, MOFEOAEEIZ H{E
WRHDHHLDTH S,
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5.

HREER (DT X T4—ILFRARE)

=15 20074 A 238 10:40-12:00

5P h b= XEEEEHA DEO

HERE Mr. Durga Nadh Goutam, District Education Officer

Mr. Rudra Hari Bhandari, Planning Officer

. SIP[ZDUT

SIPIXZbZ LB THEHATHY, HICOKRE., ZH, BHEOBRE TR L. QFBEN
BEOHBETHRO 2l bhb,

SIP [ IRROAE [ BH%E 5118 iﬂt LTW5%, £ &= DEO 7 I%HBICK LTl

— N4y oIREICH L, 275 V=B SN T\ B, Fi2. U b~ XD DEO “C
X, HEERIC 21,300 L B ERISHT LTI 43,600 /L B — SR ECE O BREEHET O
Bl &4, TR TR 088N LHEFRERZ T RIS > T 5,

10 HIZ RP 23z k L, SIPAERRICES T2 A4V =7 —v a U ARMT 5, Ut
VN, RN SIP ZERR L. 10 A, 11 A2 H L T\ 5, &7 SIP OI4E T DEO (12
T1AH. 2 AICEmEN, KEHICEO ASIP & LT3 AEICERY &0 b5,

3 H® ASIP {Eflits, DOE I CBIR TROFEENTHOND, SIPOTHEL ZOHFIZA-
Tn5,

RP/IRC N /R— L CTWAHEKD SIP 2B L., THEHOERELZ ST D,

Flash-1 1% 3 H REEIZHER « #2H. Flash-111X 5 A #%YERL - fRHHE WD) AP 2 —)L
272> CW%, 72, Flash LAR— &2 THZ LICL-> T, EFA 707 T A THE
ENTW5D, —AY77=Y 275 LB — X IREBOSFEN RIS 5,

. DOE LISt DA DFRIZDINT

DEO |21% DOE LIAMZEEWHE, /o 7 +—~ VB, RBREH. T HE R0 TR

NFET %zhfb\éo

DDC 5 DEO 2% LEEB R FE MBS b L— R A3 72, 7272 L .DOE 7> 5 DEO
WCEER S 7= THEIX. DCC OERBENMLETH D, T, IR L-LOHEER 50T

DOE 7>5 DDC #i#&H L TR S 1T\ 5,

. DEO #E#X

DEO O EIZLI T L B0,

@ucaﬁon OfficD

Administration Boarding School Gov. School Examination Planning & Program

Teacher training
NFE
£EILIVDTIZ2~3 ANEBBESNL TS, SIP

. Resource Center/Resource Person

BAE 22 DRCZH b~ ZEBNICHEIEL TS, £D 5 5 EF72 RC D 5 -5 Leader

Resource Center & L CHLEDSIT HILTEY, MO RC OV R — R EEFEEL TW\5D,

72&:4% H h= 2 REENIZIE, ward 23 35, FAUIZKF L RC 23 22 fETH/3—L T\ 5,
PIZZRDIZIE, #7227 X M a0 S b, 7272 L, Governmental Employee (1%

J\Em\o Fo. LEZLEYT, BEEHLTWD, 2B, RPIZIFMEH 900 /L —

BT TV D,

LAHTE Tl DEO 73 RP D TW ey, BUEIZEE R ED RP ZET 52 LI/
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...\‘

TV,

. DDC & DBif%k. DEC DA

DDC (ZIZZHE M O S5 B IR E S LTV RV, Secretary 3 EE 7 BFid 2 TR TW
%, 72%. municipality L~ LCiX, Social welfare section ® AR EHE H ATV 5,
DDC & DEO @ = X ==/ —3 3 b Z ARICHBEITIIATHhIL T ZRYY,

2L, Ry U A i3EEEMEELINCERE L T\ D RERREflL D &),

DEC IZfFEL. LUTD LI R A U NR—FERIZ 72> T\ 5,

Chair(Local Development Officer)

Primary school 1XZ%(1). Lower Secondary School 1% (1), Secondary School 1% (1), Higher
Secondary School 1t:2(1)

Boarding School 1% (1)

Government School SMC Chair(1)

Boarding school head teacher(1)

HERHMF(1) - DEO(Secretary)

Chief District(1)

Teacher Union(1)

. FAILFRR

BIAE 1,300 @ boarding school 287 k~ o ZEFNIZH 5, £72, FAALFLIZH company Y
OFFEDEE L T2 08 b, EED L) 2MNEE L Tndb0b b b,

. BE

* 55— B C internal auditor (2 K 5 B,
% EME T, final auditing & L CTHR L-VLIC K DEEENERM SN D,
FRE LUV DB X DEO v B A& TRiE L CHEMT 5,

. Dtk

& DEO D[]z 1% Regional Direct Officer 25V )%,

BRICER S D TRICK L, FROBERENPRKETED (RITKREDHBEED N—
NEZ))

SIP ZER T 5 b DD, ZHUTIh> T PEALT L HEUIR S 415 DT TiERu,

SIP OEIRSFENHIENEZ HFE VBRI NTEL T, BLELENTEINL TV L 8EHLE 2o
TWb,

BEE a2 =7 4 IFREEOIERE R D L) RBORIZBITL TS, £D—7,
FREG CTITEOR T 2R, ITBN AR OEEE EIERE 725 L0 RO 2 mE L
TNDEZANRLUN,
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HE 200748238 13:45-15:00
HER Bal Bikas Primary School
A Mr. Madhu Man Shrestha, Headteacher
. —?—*x@*ﬁ%g
(1) REEH
-ﬁ¥1%%\ﬁ¥2%%\éﬁmmA(%%éb&wﬁmJit\iﬁﬁf@uTm
LEBb,
ECD KG 1 2 3 4 5
60 50 65 45 42 43 41
(2) #ZEK
o FEHHEIZOA (BM: 34, KME64), £/-. L ADBBIZ 7 Ik > TEH

LTWAZE., 3 AWNECD B TEHINTWA,

(3) Jiti 5

HEIL11=E, 2095 bEE %hzé Kitchen 78 1 =, ZOMAHEE L TEHINLT

W5, M LUIEKNIZ32HY, —DIFFHER L 72> T A,
. SMC O¥ERL
AFETIX2FIC 1L FEBICE 5 TA U NRNR—ZRO TV, BIIEIX 34T 1 B osEE

TEEL FEM « A N —DWREZEITH> TN 5D,

AUNR—XLLTTo®@Ey,
c BORERDO NS 24, 17277 L £ @ ENEM STV AR 2D 22 5)
- Nominated Parents (%% L2820 L2 A H®ITN5)
+ Chair
« Government
- HERFE
- #%5 (Secretary)

F72. 2 OFFIE Community Managed School, SMC DIE 9 23 /1285,

. SIPIZDWT

DR Tl 3 FERTOSFEE D BEA SN, TORNE, R B E R G & 7E
%LTmtoﬁfizﬁﬁ 57 D FFLdk U7 B O 2 BAGREEBIICHE M L TV A DA T
)
SIP OB ARE, AN 5ESE L TEED-LOEEH L, 728, 10 A~11 HiZ DEO
WZEoTAV o T—varPNEBIN, TV 2T —2a UK TRIICTERELD %R
HEHL T,
VA SN S|P1”Eﬁiﬁ:k‘b\fi OREOER, OBOER, OHEBEOERZZNZ/E N
72 BT, BERZ S EITHKRKIIIC SMC « REIZBWTHDY £ & OEEE21TH,
ZOHRII b AHRICH DT, FEBL L ABHTEY ., 275 VB —DORREEE ZE L
TW5, 2720, #RBATREMEASINTLEI D, HVOTEEZMHBHL TO
AFEEL Y AR IX IR B 5, 7233, 275 /L B —OREIRIZ 25 3HEMEHL L LC. Flash
Report 2MEH T %
BRZ, ZOFTIZECD R KG 230 . THICHETHTFRN/RZLTND I Enb,
SIP DERRDFE Y % ECD X° KG IZH THHENL U,

SIPIZSMC DEETE=Z Y 7 a2 Tn5b, £, PTA DEAHETH SIP O

WETHZ LI oTWND,
B, BBLEZOFERTRIZLLTOm®@EY
% H 4%E(NRs.)

HERE 900,000
&AL T A 30,000
Bt 15,000~20,000
BNE wabf 20,000
BEERER (XX 20,000
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# H & #A(NRs.)
Private Teacher J& F % 90,000
W HEH 80,000

. PTA

g2 < OB PTA OEHIZHBMLTW5, =770, BEOEHEIZIFEICHESO T LY
DB EHIEFE LT, FRAEEDOZ LIZ OO L9723 Ay My Y, FlC 3 ([
EROEENDH D,

PTA ORERIZLLTDO LB,

. Resource Person

O EMHY LTS RP X, &K T 57 & (Lower Secondary, Secondary, Higher
Secondary C 37 %, Primary T 20#%) ¥4 L CT\%,
BHE VL ROHIRZR DT, R TOBED AR,

. PRk

E )R B AR TIIEREOMAR X LEENLES L, WD AL FD£EL
DIREWE~OELE Y& - BLEOERMKHND Lo T,

A 2T U PNEEOTRLE R oTNDEZ END, FRA~DERITE VL IR0, %
KR OEE FFICHOWTIEH £V R EENL TV ARWIRILTH D, KRE L
SMC O /1BRE 7 AV ORI E T2 BpoTWD L ICAR LN IKEDIFEH M)
RCE LAY
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6.

EHRERR (A T4 T4—ILEFRE)

=15 200744 A29H 12:00-13:45, 18:00-18:45

5P T T 4 VRBEEBR

HERE Ms. Dibyakala Shrestha, District Education Officer fth 14

2.

. DEO o>#E#

BIIE 2T NDAZ > 7 BEE L TH Y, X T20 A RP & L TR TIEE 217> T\
Do Fio. [FEEBIZIZ 50 DFENRH 5,
R OBEEIILL T &8, 7272 L. School Supervisor (1) & Accountant(1) i3 Ei1E 2= /i
+  District Education Officer (1)

Program & Planning Officer (1<—SIP |X Z Z @ Section 231 4)

School & Internal Administration (1)

School Supervisor (2)

Technical Assistance (2)

Administration (4)

Accountant (2).

helpers (5)

Driver (1)

DEC M#ERK - 1% E
fﬁf&T 7 / Dlstrlct 1% 13 A TDEC Mk SN TWn5d, WIRIZBL T D EEY
Chair of DDC (1<—Chair of DEC)
Community Development Officer(1)
Local development officer
Teachers from Primary, Lower Secondary, Secondary, Higher Secondary (% 1. &5t 4)
President of Teachers Union (1)
Educationist nominated by DEO (1)
VEC Chairperson nominated by DEO (1)
SMC chair from Private School (1)
SMC Chair from Governmental School (1)
District Education Officer (1<Secretary)
EP“C?B% YAN=IZADHBE, - 10 FLEOHERBRADH Y | - BUGNT AL EEL
% DEO %@ U CIRE SN 5,
DEC O#&FNX, FHEFE - 7' 17 7 LADKIE « KR, FRDAMD AR BOHED
et BE O NFRIFILHLEF 2 LT 5,
DEC DA 1T AT 1 [MIFEEE DML ThifE, DEO & DEC V3 I BE I EfE &2 T ) >
HEESZEDTND,

. VDC. VEC & D%

VEP (34 7 4 VBB TV DF(ET 5, BifE DEO [ZH2EH &7z VEP 13 20 F2E, 72
B, ZRCERERH Y, T r~v—2 OF—LN VEP i#{boET /L E LT 16VDC 2N
NA vy MIZEROATZONRA X — K, 72720, ¥ERIANERY Y — A2 L > T VEP
TERRFRE S SENE STV a7z, BIERE T2 AMBE LT, HEVHEEL TV
l/\

VDC TIER S H7= VEP 1L, —E RP IZH&H & 7= E T, DEO IZJEiT Hivd,

HAED VEP 121%, ECD % 'NFE WZOWNWTHEFEAEINTWD, 7272 L, DEO TILBIfERR
H & TV D VEP OFEHEINA S ITIINT L Hiife LTVl FEIZFEHE NS wishing
list DEEFHEZ 2 L TWAH 72 (R L~V THMZEY £ L&D DRENNRIEIT/E N & A
TWn3),

BIAED District ASIP Z1ELT 2BEICH B ZBIZL TWADITEFA 7' v 7T ADOR|ERIE
Ll iz, EROOEE SN SIP, VEP SHLEICTEH S ST 70,
EAEFHEER - BABIZ W TH EICHEH TV 25 DX SIP & Flash report TH 5,
HE{ERMN S EREBMETORN

Ty s e 772 MI3ENIS T CTHERICE S TnD (7 Ada, @11 A dA]),
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@3 HHf)), Bz, SIP D7 Z > ME, X7 4 VERTIE@11 HH Iz 20%, @3 AH
AT 80% & FLHK L T D,

2B, SIP ZHEH L TWARWERE TS, Flash-1 28 H AU SO B4 TR S 5,
F 72, SIPERIC & 7= > TIIMMOERFEIRR, S FEMHE 2 EBFRIE L T D b oo, FHlifE
RRENTIWE RN E ED I 52150,

. SIPEE&E

SIP ®EEAIZ1E, DSocial Auditing (=1 X = =7 ¢ 235EfE) & @Financial Auditing (DEO
INFEHE) O 2 FED D,

72%. DEO DB AT Regional L~V ORI FEM L T2, 72721, BIfEE TRE#H
HEARH L2 L1372 <. LEIDR U CHEEBHRIEM L TV SRR,

DDC 76 bHBE TR Z BT @, AFEETEFIEEY OSME/L &N T
ol

. CASP & MR

BIfE CASP %30 L CWA K, MOFEBNPA-TL DI EIZLDEE - AW V—
AL Capacity ZfEs8 L7z, DEO b0 a Xy MILb e, BIIEOL ZARFET L L
THEREL TR0, 5% & bIFEh & ikt L T\ < TiE,

—Ji, 7Yzl METHOIETIE, P LWELH D, OBET 29D H 9
BEUDNKIRIZHEM L T, vy METHO TIEREEIE ] 1T AT & X
OFHENREE, @F/m, OFMIIELRI IR FORERENRHIT N,

. FRERODARE

TR R & Ehi 9 2R 1C1E, DEO WIS F— 2o %23 b B 5, £ICF 2 Tk
% F i,
AR 72 AR & THEEIRMER X, DEOIZH D,
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BE 2007 4H29H 15:30-16: 30

13l almandir Lower Secondary School

EEE BE, — %8 - SMC A /N —%

. FROME - Rl

Z DRI 1978 ARICERNL LBIEICE D, AN E L CONLE ST 7223, Nepal Child
Association (Ministry of Social Welfare and Women 5&2) @ FIZ HALE DT HIL TN H0R
Rk 72T D

BRI/ NS « Rl R O FRE s L CTHERE L TR 0, fthiZ b Pre-Primary O =EH H
Do

HBEFEATUA, RELMETH D, MEEROIEE - AL, B5H450 A, &4F
1L 500 4 %2 T\ D,

AT 10 A=EHY . ZOM A L3 ARG 1, /DS WFEEN 1 2dH
Do

. SMC D#ERK

ﬁfing%ménfwé WIRIZLL T 80,
President of Child Association in this district
Vice president of CA in this district
Treasurer
Parents
Head teacher

. SIP[Z2DWT

Z DFRETIE SIP 73 2004 FE0 HIEA I T, e ds E D & T 5 FEMOFHE A ER L,
ZNLRBEIER & D TMETRR SIP) & DEO IZH L7= 2 &id7e\, 7235, Flash Report
IXAEAEMER L. DEO IR L T 5,

sm%@&#@% iﬁﬁwﬁﬁﬁﬁkmemmwﬁéﬁﬁ@A7/x®&Uﬁ%
IR# ® Learning Achievement OFXEII 22 0 155 Lic (REMABYHIKD - BEIHIHIRY) .

7=, SIP {ERIZEBWTIX, RP O E A /D L I TR,

BIEETWHL ENBEDPEIR STV DM, SIP TIRELIFEIO 9 5, E37AGR
NN EDTOW IR L T 59,

BHlp iz fﬁﬂfi“(%ﬁ?ﬂéﬂt{%@ﬁ@fﬁ & LT, OFA% D F-#% (Primary School 7> & . Lower
Secondary School (2) . @%bt - ZLEOUE, OHEBEOHEE R ETH D,

. FROTEEEAH

FROPEEHIIRENER L TWD, 72720 NERDOF = v 7 id KEE & H12 SMC
Di#ERLFEmRL TWD,

DEHREILSMC DA U NR—THIUXAR DN H D503, toOBIZITRFER EEZFIH L
THRETHIOHR RTEATDDOHLZDE X OTHEIRIIKE) .

B, ZOFROELREEIEIT. ODEO. @Parents, @VDC/DDC, @Child Association
TH D,

FAFEUETIRD SIP ZAERL L TV W26 MO SIP TEAIR SRy o T IHFENIZ DWW T
1. fERZ application form Z {ER L. BHIGIZE - TV 5,

. Out of School childrenIZ2ULNT

ZOHIRTIE, IFERTOTELRNERICH S TV 5,
Working Children 1% & A Wy, FHUE EICRETIZ AW & BE,
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H & 200048298 17:00-18: 30

HER Resource Center Neelkantha Higher Secondary School
HRE Mr. Babu Ram Adhikari. 6 %

1. RPROEXRT—4

BVEOPOHLOEN Q@ © O0OLOe*

Y L TWDLFEREEL, LT LB,

Higher Secondary(1). Secondary(2). Lower Secondary(4). Primary School(28). A&t 35 #%
Higher Secondary(1). Secondary(2). Lower Secondary(4). Primary School(17). A&t 24
Higher Secondary(1). Secondary(5). Lower Secondary(1). Primary School(26/28?). %7t 33/35?
Higher Secondary(2). Lower Secondary(3). Primary School(21). A &#F 26

Higher Secondary(2). Secondary(2). Lower Secondary(4). Primary School(23/21?). & &F 29
+Lower Secondary 1, Secondaryl O FANEFAR

Higher Secondary(1). Secondary(2). Lower Secondary(4). Primary School(28). & &l 35
(Secondary 4, Lower Seconeary 4, Primary 23, &t 31°?)

Higher Secondary(1). Secondary(2). Lower Secondary(4). Primary School(28). A&t 35

RP DX %1% E|

School Supervision (administrational & educational (Teachers’ performance)
SMC meeting, supporting for SMC

Technical support for teachers (Subject matter and methodology)
Counseling

Need-based support (Problem solving)

Teacher training in RC

Bridge between DEO and schools

Administration support (e.g. SIP)

Public awareness, peoples’ participation, PTA training

Data collection 7¢ &

72%, RC 7% annual educational calendar Z{Epk L, FM A7 Yo — N E2F# R ELEGT D
L2 L TWB, YoV TRETHE L7 RC TiL, 1 &H7~0 175 VB —TlMAT L
TWb,

. SIPIZDLVT

Y L TWEETOEKRMNSIP #/ER L, fidYl TR L T bbb TidZeu,
SIP IZHSDFRDOT=DDEDE L ESTHW RV ERLH S (DFED . DEO R ENT
HEBDT-DIH LT BN TER L TV D H )

. Out of School childrenIZ2ULNT

Welcome Campaign % %31 U, AE I OREITRR S v>2H 5,
% 7= Outreach Program 7¢ & %8 Ukt LT\ 5,
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BE 200743080 8:00-9:00

ST Neelkantha VDC

ERE Mr. Jhabindra Bhusal, VDC secretary of Neelkantha

1.

VDC DR E - :R7E

BIAE Z 0 VDC 121349 10,000 ADNEE L TV 5, 728, 57113 Municipality (2174 %
TiE,

HAEZDOVDCIX 92D ward THERL SN TWD, F72. VDC DAL NR—X, UFDL
B0,

Z O VDC TITHBLSMT b IRMEE - B2 - 7 CUE R EHEZT fio T\ 5,

. VDP M{ERk. Village profile IZDWL\T

VDP % VDC council < office chairperson 73 H.0» & 72 W {ERK T 5, — 7. Z @ VDC IZ1%,
Village profile HF7ET %, ZAUIVDP & Z 720, VDC ORAT — & ZIUE - B %
EOb D, FEHEEID X S RALEST (FPRIZOVWTEZORNT—UFEEET),

. VP [ZHBITBHHEFIZDOWNT

HEIZOWTIX, OHABOEOYGE, QHFFEZOUE, @WRE - Aot ¥R m L
ZHULEREE LTV 5D,

FIZTHED 35%NHE ~, EITFROMEH L E « B EEE I H ST D28, 11
BTV ITHERR SV D EHITE AZRIT KR E <IE7ZRuy,

DEO MO ERICHIR SN D TEHDO L 1T, HERG & PRES TR FHERE (RE
) NYR—hERTWD L ERiE,

. District & village MEf%EE

VDC Secretary 72345t 27 # —OiRE - FHHELXRY £ &L 05, £Di%, VDC council
meeting (2B W T— 2D FHEIZE & & 541, District (DDC)IZizH 415,

F#1Z DEO & Village level TOTH (BAFE TH) (TR 2FAEEFIIITHOA TR,
F7-. VDC 3 VDP ZHuY £ & 5HH1 (f4E 6 HH) 1245 SMC B EFEN—R L LT
HEEZL Lo TS,

. Auditing system

(DInternal Auditor, @Final Auditor, ®Public Auditor ® 3 X[ 5, 7B, ZhbHDOF
x v 7 & #&7-1%2. Financial Report Z DDC |Z#2 4 %,
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4. FIREFAFABTEBRESE

+</N—JL
INEREEREXZETODOL Yk
E_REBAAEHRESE

JICA AREIBHFEED
2007 &£ 10 A



F1E RABEEIREBIC DU T 149
1— 1 BABEEE - BB 149
1—2 BB ... 149
1= 3 BB BIE 149
1— 4 EEEIRE. 150

B2 B . 153
2—1 AZAZTAR—RADEREEDRBLFEREERZER (SMC) OFIK........... 153
2 — 2 M AR 154
2—3 MO RF—EDBBIER. . 154

EI3E TOTIT DR 156
B—1 TOC T MO BT 156
B—2 TOC T MR . 156
3—3 OV MEBEDBEERIE. ... ... 157
3—4 JODzH bREMBIOREE. ... 158

BATE TJOUIH FOBEERE S, 160
A — 1 R 160
4 — 2 BN 160
4 — 3 BN 161
A — 4 A IR N 162
4—5 BALEBME. 163

nMTEN
1 R 164

2 R Y 198



F1E RAEHIRKEICONT

1—1 HEE=-B#W

RN = )V D/INFREDFUEFERIL, 2R T 87%., ZFIZIRNIE 83% & W YRV LT E > T
%k BFELTHH 2% D RERYIEHE 2R TITHRIBZEL TS, 207D, F/8—LHE -
AR—=YBITEED R F—L DWWz L 0, 2004 0D, FIEHE O K EHEOE DN Ex
B2z L7= [Education for All (EFA) 7'u 7' Z &) [ZHEY A TWS,

D EFA 77T MIBWTC, HETEOMTT HECITE T S rESIT o TR Y, BETT
B OHERR & EATIE, FREBIFNOER, AT, FHEA~EFESN-O0H 5, 2O L i Oh T, KR
DEREIZEDTHRLEML 2255 Z LD  HEOZITINL L 72 2 5 BEITECE B L OVF# R BfRE
DRESBRAL B DGR L 72> TN D, 2, ZOHEBETHOMIT oML 2 HEET D B L LT, %
Bk ERE (School Improvement Plan:SIP) <°, “#iE H Z 54 (School Management Committee:SMC)
LEORIENEANSNTZ, L, ZHIFHIELE LTSN TWD o0, EEEoEHm i,
FEDBRE 2B FE 2 72 TN E AR TOIL TV D L IXEWER RIS 5,

ZD, FAR=VEBIFNLIRBEICK L, SIP OFERL « Elid ZiEL, SMC DRE 15 LEEIC o
WO IO EFE TN T, ZOEFHEICHESE | JICA IZAE 4 A7 5 AT T —KkHE
RIAEZFEM L, 7 ny s MERICKLERIGERINEL L0 21To72, £ LTI O, /NFRD
HEEOEEZ BN E L7 e Y27 hOFEREIZOWT, F8— VB L AETH I L
ZH & U288 kSR A 2 FE L=,

1—2 FEMER

HEMOERIZLLTO LB,

024 )8y pr )&

& JICA NBBAFREE 1 VNV — T HBHEE 1 F— 2R
HEITE | JICA [EHEEW I amHERT  ER 158

HEHE | JICA R 3—LVHBAT CERES

ST | #) v T A EHER T T 4 TECERESR AW R
R Y

W atE | JICA NFBAFEHEEE 1 7V — 7 B EFR 1 F— A

1—3 HZEBRE
FEHRIILLTO B,

F£HH | KA =+ IH

2007/7/22 H | BKK—=KTM, JICA H#&T & OHERFT HabY

2007/7/23 | A | #E - AR—Y4E (MOES) Wl - thik. #H/m (DOE) RHKL - itk

DOE & DOk Waki&k TR X T 4 VB~ INFRARER BV 80E %71 (DEO)
L O
2007/7/125 | Kk | NERREZL, BRBHREZEE S (DDC) & Dk, K THT FU ERCEE

2007/7/24 | :k
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2007/7/26 | A z;;%ﬂ#EﬁHWNXF7%K@@\ﬁﬁwﬂxhwﬂDmLDH)
2007/7127 | & | BEANRZ NGBS b v R~BH)

2007/7/28 | + | EHRHMERK

2007/7/29 | H | DOE & Otk

2007/7/30 | A | MOES tdI=»> (MIM) i

2007/7/31 | k| v = —KAERE & OWEE. DOE & O, DFID, ADB., WB & D ik
2007/8/1 | 7K | UNICEF, 7 v~ —7 Kffii & Otk

2007/8/2 | A | MIM ZEAERL

2007/8/3 | 4 | MOES & ™ MIM B4, KEfEwRE . JICA HBFTHE

2007/8/4 | + | KTM—BKK—NRT

1—4 TE@mHRE
ARIOFREICB T D EHEEREIILLTOm®m Y,

HE - Ar—>Y4 (Ministry of Education and Sports: MOES)
Mr. Arjun Bhandari Joint Secretary, MOES
Dr. Lava Dev Awasthi Under Secretary, MOES

#5 )5 (Department of Education: DOE)

Mr. Janardan Nepal Director, General , DOE

Mr. Mahashram Sharma Director, Planning and Monitoring Division, DOE
Mr. Hari Lamsal Deputy Director, Budget and Planning Section, DOE
Mr. Jeevan Sharma Poudel Deputy Director, School Management Section, DOE
Mr. Druba Regmi Section Officer, School Management Section, DOE

B 4 URVBE ST (District Education Office: DEO)

Ms. Divya Kala Shrestha District Education Officer
Mr. Nava Raj Khatiwada Section Officer, School Administration
Mr. Shiva Prasad Regmi Section Officer, Planning and Programme Section

5 4 CRIBIFE ST (District Development Committee: DDC)

Mr. Sahadev B. Bhandari Action Local Development Officer
Mr. Ramesh Adhikari Planning Officer, DDC

Mr. Gamesh Gyawali Village Development Officer

Mr. Bhuwa Raj Grimire Village Development Officer
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Mr. Bal Keishna Nepal Village Development Officer

1 BV A BECE S5t (District Education Office: DEO)
Mr. Rakesh Shribastav District Education Officer
Mr. Buddaraj Basyal Planning Officer, DEO

B E LR Z Y BEBHR E AT (District Development Committee: DDC)

Mr. Damodar Bhandari Local Development Officer, DDC

Mr. Muktiram Acharya Planning Officer, DDC

World Bank

Dr. Rajendra D. Joshi Senior Education Specialist

UNICEF

Ms. Linda Jones Chief, Education Section

Ms. Sumon Tuladhar Project Officer, Education and Child Protection Section
Mr. birendra Poadhan Filed Officer, Kapilvastu

ADB

Mr. Krishna Ram Pandey Senior Program Implementation Officer

IV = — KAFEE
Mr. Kikkan Haugen Second Secretary

Ms. Kamla Bisht Political and Social Development Advisor

T v — 7 Kt
Mr. Ove Fritz Larsen Minister Counselor

Mr. Shiva L. Bhusal Senior Program Officer

Education Sector Advisory Team (ESAT)
Mr. Frank Jensen Planning and Begetting Advisor

Mr. Jeet Bahadur Thapa Senior Programme Officer

FEA 23— )L H A KA fE
BH %K — AR

T —F P FLFLY - Dyoir (SCY)
TR ,7—'@# */Q%/V%%%@TE
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FEVLDEODasa =T A TR ) VT =< VHE T =7 b

N HET

JICA R /3— VKR
HH
I

IR RS

Mr. Krishna P. Lamsal

CASES

ATk
K&
=]
FgFINARE T
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F2F HERR

2—1 JAI1ZTAR—ROERBEORMBLEWBEZRAR (IO OBHK

(1) &g

FR— TR, B2 =T A BEREBRI L, EH L CEEEEA D5, BT 1971 4122 b
DFRREDNFREE LI, 0% b = R 2 =5 (10 LB, MHIIH o, BUFT<To
I R A BT 5 2 L AELVRT, BUEL 3 2 =T 4 TR (G ET) #BTL,
Z D%, MBI 5 % AT 5 BRREE O F BRA R, & 512 MOES 23 544 % M
EOEEMEMRT 5. &) i CERAR Y SN TE TG, = 0F 5 ABER . BIEDSEHA
—ADEHOFEME 72> TND, FEOMIRL, 2 2=7 ¢ CROFM (K&, HEMYS) . MOES
TH (HERY. BEIIMBEE )5 DDFIZKH). DDC - VDC 5 (K&#H, WMEEEORS).
NGO % & LA TH %,

COXDBMREBERER A2 =T 4 OFRICHT 24— — vy TR RV 212 =T o1
(EROZ L NI B 722 ZFOELNFER R D> T, MO 2=F 4 OFRICITTE
bEREbELE< RV, LI ERLDD LI TH D,

SHED MOES DFAN—ADwH YA Y hONIE, Z0K 5 Rtiha R L Lo, hisif
DRHFARIE . M5 L O % Z ) THEA TV 5,

(2) sSMC

P LI 2T ORERT SMC BB SN T2, WBINAITERIC L) BR D5, FRA~OF,
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LO1ETHDZEnD, KEHFORED SSR 71 75 A~OEY iAHE L OEE~O P KIS RLA
Fihd,

(2) Hffrm

REMT, HE~DERSMEET 2 XS VEROBRIZH O, (ERBNMOT 7u—F % L o
TW5, 1Ek, ﬁ@&& XV B EMICFRDRANGE R SN TE B Z2 679 5 13—/ Tk, SMC
DOIEENTEE TR T IEFBE & oo TRV . REMHFE TH b L7 AN RIAEN D, - T,
Bl L UL TIE SMC A U8 — Ol R, HUZF% 5 AMF DRE )i kIC K 0 . K TRIT Bk
BINCHBEOUGEMTOND Z ERRIAEND,

RTER
1. [HAKHE Rk
2. I=vuV
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AMTEM . BRESFR

1. EEGESER (BFTHERE)
BE 2007 7H23H 11:00—12: 30

FhfEItERS | BEAR—YHE (MOES)

ERE Mr. Ar jun Bhandari, Joint Secretary,

Dr. Lava Dev Awasthi, Under Secretary, Dr Dev MQFp=E

1.

BHEICDOLT

- Atk BETE®EIINDS DDC, VDC 1#HE G, #EE, M) 2507 ko )5é 2 ke

TBHENIDONRKERTEME (FHEIX. 4 SO HEEERNSSED—D), 7272 L., BEETIX
B2 CiEE 7= DDC, VDC IZ1F/E L7220,

C ABIE. BLLVORE, A=V T T 4 TICEAEEL, n—db s AFL U FaT L (5

HE DY AT AMERK) . PRERIC OEREEZRD D TE, BIIMBEDY) Y—228HE+T52 L%
RKOBNB, ZOFEINIZIA - T, MOES iX minimum instruction (322, BhE) #1772 9,

- DOE. RC !Z technical hand & L C. political unit T % DDC @ S EHIHESWCIEEIT 5,
- DL EIIBE RO 3 HEALICBE 9~ DI S b o,
- ERTHE, HETEOZMOREIL, ®EICEL - TRITNZ SMC, VDC, DDC 23779, H~X

DERIITEHM 21T 5, PROPADOFEMIASHRIESN D,

. SIPHIEIZDINT

SIP (ZEERTHEML TWDHD, FIEEREZEE TSI EITEHLWA, Nf oy hRERELL
IZFB VT DI, Directory X guideline 238179 % Z L IC K 0 BRI A B FE NI FETH 5.

« SIPITELEHEAN=ALTHD, FRLULD SIP, ERL~L®D DEP, [HL~/LD ASIP % Hi

O w

&)

SH7/=, DEP NBUERY. UV —H NV AT Al Plliax OFLEMN LRI TW AN, ek sE
720, —H T, BFERIZED SIP HlEOHR T, REtFre EERAORBEIZITHIG TE RN &
HHEEL TV D,

. SSRIZDLVT

LR

BHETIZA =TT 47D RT 7 MEXE L, 2007 4F 12 A £ TIZ5EKT 5 TIE,

A =TT T 47 T RABEEICIR ST NFE, BEEHINAE S I N—L T 5, THE L E = —HlE,
HVF=T A, FFEE HBRERELIAA-LEFMRZLOTHY, SMC ([ZOWTIEL, T DHE
NiE:, VY —RAEREE R —b 307 a, 2o rr—ra 2@l L TERFTTH D,
a7« R¥a A2 hOVERIZ ADB 7 Z > b THiE,

SERCOREBRESNE

SSR O 7 7 u—F OEHALIZmT T, 3E (X TNV KT, BENANRRY T RAT) %A T, 2009
HEFE TR AT 9, 2 3ERX, District for learning purpose, Knowledge building area & >
INLESIT, EFA 7077 A& TH#H, Z0O 3EFTOREBRZTEN L, 2010 40> 5 2[E 75 £ & %5
ET 5,

EROBENZEETH Y, MEG RS, 3ETOFEMANE (T A AL A £EBHE. #
BoOT7ho 2 )T 0 —OMR%E) 13BN b 0, FENRET —~ 7 D) LEEE, &
B )V — A Mk, SERRINC EEERL R . BRORE (FEEE A HRICEFE OKUER T L% YRR &
EFKMEDOR L RX— R LT 5) ITHSNT, MOES WK ET 5, (HFED EFA AEE, SSR
HEEIZOWT, V=X —i57E, B, B, BTREORELN—R LTS,
HENNA N GERCIE, FERN—IAGBANDEL S, v~ RTIVERBEEDOL X, FtEREDS
SRR CTH D, TATERTIE, HEEAL REa X B30 5720, BISN7=FHET
IIHECR AR ATRE) . DERIEO R, AR OV 7 I X 2B b e & A3,

SSR D E 1L 2009 4F £ THEGEIICAT 9 720 SSRICAF RO R4 KM+ 25 Z LIIFHETH 5,
ZDTDITEH, SHDOEINERFEOXHNGHMZFR CICL TBS ZENAETH S,

. RR#(ZTDINT

KIRHOEBEEICH 7= > T, VDC HALIZ L TR (Aided (272 5 J51H @ Unaided-School &7 ¢)
Bxtgr e LTIEE 9 Ay, BUE, Unaided (2%, Relief Quota & L THER GO —HAMHEL T\ 5
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N, BHBILSIPO—EbLEET 2 TETHD (BRI LTEESEEE),

RCIZH B 21T H HEIZFH > TV H 72D, RPIZ 27225 3D VDC & H/3—LT\5, VDC H
REDFH B IO TIZZR D,

TENA Ny RRICT 58A81%. UNDP @ COPE 8% (414 B/ REIZ 72 % —Community
Managed D T7E) HRGUT L TERL LY,

%P HI L . Municipality H& 9 TiXE 92y, District TV b FHEBH D, I =T D5 AAHE,
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H FF 2000578238 14:10—16: 00

HalgikaEs) HBEAR—YE (MoES) %FF (DOE)

ERE Mr. Janardan Nepal, Director genera |(G&&Z&n - BFE),
Mr. Mahashram Sharma, Director, Mr.Hari Prasad Lamsal Deputy
Director

A BB —IRFRTEHIHECE SOV TR L7 7 m Y= 7 PREARR L, £IUTHES W Tk,

1. EBITONT

MEE) 1-2) I[ZOUVT, SMCAEH, A =TT 2 HIE B REZZEE T 5013 LA, I
DOWTITBEEE 3 »FFITHER) ~DEELZRFL T\ D,

NEH) 2-1) I22W T, BUEFRARET D HEHE (FRR~ORE, W72 L) 13720, RC 2B
VDC %% TRl 2 MM I 5 1T XA RE L, B FRUGED 72 DA DR GRS v o~
— IRETIE ) UTe, BUEIR B AR 1 AN THIITER TR E WO HEIC L TV D,

[E®EN 3-11 (22T, SIP il EE42{RIZ->u T, "To analyze weakness of the current SIP” Tl 72 < | "To
analyze current practice of SIP” ~ZF L Cix & 9 7y,

2. SIPHEIZDINT

- Consolidation of expenditure item |L & D L ~)LDEEA, W#4E F @ DTCO (District Treasury
Comptroller Office : ERUZEE A SE5PT) 7% expenditure reward Z (1 L T\ %,
SIPO7 LA FALDEACHONTIE, =—ZANHDEEH,

3. 7Oy FAEMIZONNT

« VDC BEIABFELN, ZiUIAmERE S & E45, Unaided School (2o T, FANZAZ LIS 257
BN SIP % i L T 5,
DDC LD ZLICkY, /o7 3—~NVHEELOEDLY L TE 5,
AKEEDOLDOFER AN 12 7=, UNICEF @ DACAW sttt & DB ITRET 720,

4. SIPOS Y ROFENIZDNT

TEDOFIUIZOWT, VDC, DDC [ZoWTHIF oMb 3D IE, DOE—DEO—SMC &\ 9 SIP
7'Z v O, MoF—DDC—SMC & 72 5 AlREMES 5.
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EL5i 2001 7H2480 10:20—12:10

Eh RS HBERAR—YHE (MoES) %FRB (DOE)
mRE Mr.Hari Prasad Lamsal Deputy Director, Planning Section

2 personnel from School management Section

1

N

B3 VDEEIZDONT

FHEFE (BE 44 & DD) 1%, FHET WA v, FPRIEETE (SM: B 44 LA — MNikE 2 4)
X, EMiAHY TS5, SM (Primary) 1% SIP Z&HE, thotr v aid, £=2V 7 LEEE
BT 5, At R EIZ oW TE NFE, @FEZE (Inclusive education) . —fi%#(5 (general education)
B va Ui EEBOBSEHE THYE LTS,

. SIP DERREIZTDONT

WEML SIP NVETH D, FHIIEENL. W SIP 24 2 T2,

. SIPBHHEIZDINT

FL—7F—:DOE L-L®D hbL—F =374, HU L7 a o nNHH0TIERL ., BEFEATH

%, BERHISEESICOWTEY , HERHZ=2T « FL—F—L LTF—2%2#HHRT 5,

BELEDOWHE -

> a7 - hL—F—0mbH1E6 HM, ~AX— -+ hL—F—~FT795, LI5SV Y a 2y
MILVTEN, £V VaOMLE 14BN, FHEERLECANOSMBHE LW, AFE
HEp POHBE TR ANOSNL H 5, RIS FHEE OBAAEE, SMC 23l 2 & iz o0
HETERT D & EE,

HHOHHE (DANIDA 2T 2007 405 i) -

> HRL~YL:DOEDaT « hL—F—MmbvAH— -+ hb—F—~OD b L—F—WHEL Efii
T5, MNGEITE Y U a VN LEND 54T ODF 25 4, A4FI, ILAM (HES ) |
DOLAKHA (H¥FLHERS) . GORKHA (VPEHE ) . DUTHA (FREE i) | KAILALL (¥
T A M) XI5,

> BBLL v RXH— - R L—F =5 RP, HFEE, RE (B TiEeV) ~%hE, 6 3.

» RC LUl : RC DX 15~20 64 24 (KE. SMC#E).

> FRL-UL:RPMH SMC, #EB. RE, PTA, 23 2= 4 ~FEi+ 58, @il <clize<,
ST — 7 a7 e U TERT S,

> WE LI, AV o5 —ya UiHERE >R, hy 7HE 7 BITCSMC A —F— v
DEEENA T ThHoT2Z b, SENLIT. AFEEZET L, #illo ) vy —2#E, =23
2 =7 4 OB, SMC, PTA OiFEMALZ BAY & L72AHEICT 5, BARMICIZ, SMC,PTA 25
~DOF MR ERES) DI, ZEOWNE L2 EOFREZ AW T-RESHT. SIP DL E 2—,
FRGEERE S DO RO A~OFLR, Bl Y V) — 2 DiE 7 &

. EBmFE

SSR DA v v MHBROIEE TR & LT, DEERE, BESE~ORGE LTONRAL Y UV
B#E % BINE &0 T HT 5, BRI PEE R LARINTW5D, TEOWIIT MoES—DOE
—DEO,

)3 nRE

U3 IZiX REO (Directorate) 236 2 D3Rl B2 HE->TELT, RIFHOE=FV 7%
179, BHEIX, B, EMIS 72 E 07 — ¥ 24K, FREHER, =41 7 DEO DO},
FREEERE DGR (recognition), BITICE > TEV =Y a Tt 7 o AR WEELH Y Hi5y
MEALIZIZREFR Lauy,

. ABEOHEBREIZDOWLWTDE NSO AL K

Dept L~ /LZ DWW T, DG OGRS MLEL, [RP] % IRCJ &9 5%,
T VT —H—ZONWTIL, e— Lt ar YT — g VRN,

MR F—XEBEDTITIZONT

DANIDA. EU, ADB 2N FREGE = i L OBHMEIZ 5T L TR L T b, NAIL DOE 233 L= D,
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HEEZITH720, 260 R —I2 X A1EEE JICA kfghileg & (3R sz -5,

JCA 25, SIP iHE 2 EARFZE L RLIENITON D D THIULX, MO OI2, Yo
BE COXEIZ LETBREOCOTIIR W EEM L2, R EBZEIE o7, (T O
BIZOWN T, il FFP—IC LD EIT <, B N — L OWiRicB W ThH, BI7ER &
NTWBHHE T T TIREERENILIC A+t Dax s vnboTz,)

WHENA Z 3, &L, HEAX ET 5 D1% DOE Th b, NI —oiEiL, HHE - Zh 1Bk
WD EAA~DOXZIRIZBE SN TN S,

SIP OHEAMTHIEIZ DOV TIE, R —D 213720, DANIDA OH AT ZFE F— 4 (ESAT) & LT,
FHE - E=X ) T ET e T LRI 14T OT AL F—=RO0 TS, DOE B4 Ee &
XWZT RXA RAERODDEVITEE L STVD,

8. HEMDHZIZAEI S mnimum standard [ZDULVT

© HEKEICE LT, oD EESCHANNH S, BPEP KRIZ/ERK L7 “Program Implementation
Guideline” b %, —Ffhkd7- 0 OWREE /R EE2 KV IAATS, FRGEEE (school  accreditation)
T2 DDA MR Lz, ZORAZ X — REDOTRBENR G HHERIZONT, EO LI ITESE
BT 5 Z ENTE D05 (FAEE RN HY),
AR EHICHD A 2 =T 4 I2ONWTHE, 8% (KFRE, K- MNExg), Hhigked
2. DEC 3HY LTW5, (ZRLISOBARE A HRIZ220,)

9. AFXaISLIZDONT
s HYMEIAVX2T AT aR_Ray T AL Z— (CDC), HA RT7A »Z1ERL L RP IZEAH
T5, B FX2T LD 2ENIFER LV THHICHRTET D Z &M AHE,

10. HFPEIZTDONT
CDC 23BA%, #HREIT 1FEEN., 2EENIZHEH 5, Bl® 7 ¥ —0ERLZH 0,
FIl & BEATIZ DWW TH B EAL SN TEY . I EIE CHEAT 5,

11. HAIZDWT

- EH#EIL., MoES (Teacher Service Commission) 23& M., DOE IZERSAE, Eks72 ZlcoW\T
DEWFTEEHET D, EEEFHEIC OV TIE SMC W EH L. DEO 2&ZET 5,
HE OfiffE X DOE FHEIZN FERRITITEE LV,
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=53 2001 7H298 9:30~10:30

Bilik: e Department of Education

ERE FTERE
£t EEE&{K Mr.Hari Prasad Lamsal Deputy Director, Planning Section
MER R R

FHERND 7 4 = FRER R L SR OTEHTHOWTHH, LT, f8—Hllo= A > 1)

GENE)

s ARVl FEITIEELVELHLIN, 2T —RELH D, T-& X, 74— RARE
RIZBWTC, I L7ZE2TOFERTSIP MEREINTND EDZ &, (KR E L TEENRLE D
THHAALEN, RRITED->TETWD,

SEEETFEONEICOWNTWZIE, unaided school & X4ET 25 Z LTk oz, £7-. #EHOH
EWEIET D,

N, v /X0 T 4 - BT 4 7T, BICRZDMEEZ BT OIXRENS v,
AAERE 1. MOES M BA L b L. HEWOT- DO 3 DEE 2 /ER L. A41E 2000 A%
WF P E, HEEBIZHOWTY 5 EE 2R LT,

PN T EE, R, B~V COBFRDRLE,

FEITIFET D0, BFE L THIBICAANZL TR, 7277, 7275 47— aZhEHd
FETHY . AT B 3Hli 252 1 7= A e o T 4 TEA 5T 55— 5T, KUHELL T OSR
IZOWTIL, HESCHBLZDORBIMIEENEIND, Fio. LWERGES 217> T\ 5 SMC
DHIUE, M SMCIZHE K LT MLERH D,

HH S HEIZ SN T BUR TIIEER 5 DA DDC ICEZE L TEBY Mo PEITZEZE L TR0,
i EFES S S, DDC X VDC IZ b BURfAENEHE ShiuE, PEOEENEA T LR
bbb,

R PRITEE A T 528, BUEIIBR PR OGBS L TS, 7272, +o7e TR R
TETWARY, HZREORE FYRILIZREECHD, SIP 77 Mo T5E0nWH 2T, R
F—L DB THLABESN TS, SIP 77 bR AR+ THDHZ L1, FT—2#THIRELT
WDHM, HEESCHEMEMBICHRETH D, REIDRNDBZEDY, SIP TELIEX 5008 Ll
v,

HBHOHIMEBLFEI L THD, SSR TiE, 70% D TEDBKEHEIZ, 30%NENLSMNEH &SNS Z
LIl oTWD, RERENT w7 7T MIRBMNE, SSR O THRHEND Z &2/ 5,
=& 20E, UENIRZETEROH L EH T LEZHR TEDL Z LICR> TV R, BlET 7 e v
77 hERY, SMC OB TIEZEDIMNCBMHTE A Z Lo TWnD, 5%, BHOD
HMEIZ SSR TSN D Z LI b, ZO@Emc 207 vy =7 NORBRIEAENED LD L,
SSRDEmb 7y =/ MIELTLEINDTHA I,
HAZEN3IABAINSIDTHIUE, 1L ADBDEODH 7 L Z—r_R— KB 2 L HRR L,
HE LA, FRTOFELLETHL L, HIFLE L)L OBADHRHFHANTEIC Z 212725,
DEO. DDC X2 VDC O bIE. B H EFHANYY T =r FONFE L THEELTX -
S /=y A= A N s

Tulxl NOEE, SAmy hE5D VDC NI TRLS, UV—2r gy %55 m 0 THho
Mt LT 2 &N,

#5484 MOLD & OFFEIZ SV T2 1%, National Planning Commission D A L /3— L &5 7=
P AAR

VT H T A4 CEBE) Z2&80TUILWEW I DI TlEe< . # T4 OBRIROZEEMEDORERI IO
IR CHISHATEEZ2D T, TEIITEO TUT LWL E WD FREE,

[ i 5% )
1 ZE ORERE ANBOL, ILRTES 40 A, FEFEER 45 A, FEFE 50 A,
WIS A BT DRI & 22 DA OV TE, BEFE L TV AW 88 03I AN T
/AN
EMISSCFLASH I . FLASHIIOF —Z %24 L ICEH L TRV . 2RI EfMHETTIER W,
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EL5i 2007 7H29H 11:45—14:00

Bkt HERAKR—YE (MoES)
[ Dr. Lava Dev Awasthi, Under Secretary, MOES

GHERN S H#ERNE Y~ U =R, Yoy =7 FROGH, TR AA—1flloFREax )

1. A9 ¥E{E & Provincial Government [2DUNT

« B CH o TV A EENZ HT 5ME(L LTV 578, BIED VL T Province DR ENHTE SN T
W%, Province |% Region (administrative #iL;R & L COA¥RE) L0 | A%EHHE L L TH
EZTBY, AT U A, BH BEMEREZHE Y, HEICBW TIPSR, province, #171TB=
= ML ENETNFRA~DEE 7T —F A L HTEXH2 L L0 SIP 772 FORHRIZH B
HT 5, CELAEOLEME TRV, EIMTEELTLE I D,
S%EBERR G LUIMNTFR N AR THE XD TR EZEREICSE U TERA~ERK L TN 2 8D
Bt chH v, SIPIISHBLEELE D,
SMC Tl IR E DA Z %G L L, NFE ~OXfIHIZ590, SMC O&ENL SIP, U vV —RAiE,
BHERE~DEGTH D, FFEREA~OBEZ T D72DIZ VDC, DDC Z w72 HE Y,
MOES & MoLD Oiff ¢, TN -1, 72872 5. 2% DDC |X MoF 72 b BEEEYE 4252115 =
LB A 9 L, DDC THRICBITDHBE DB OLERNEHN D TH S,

2. hFFr—LDIEBHA

- 2008 ZE/ D 5 HAEFETEU IC XD 25mil = —11 (EFA 7 — /L4~ 19mil = — 1| L~
DORENFRAL~ 6mil =—1) ZERBBIN D, 6mil =—1 X SIP IZHEIICEDLH LD TH
H5H, B ~OHEEIZ1E, HDI BMEL R T 4 —< LV ZADIBNEENLRE E§ 5 2 & 2T,

3. PDM[ZDIVT
- X A bhJL®“School Management”{Z >\ T, Z Z T EFKIL. Governance, Management,
Administration, Service & L CTIZL V>, SMC Oifs EORENIEERRE L ETHY | £ TE I
—3 5D TIERNTZ®D,
FALEEET, BEREBFREAEL L TWDH, BIEIT, FRIEFET TE R F 80 eE T
HZETHD, « FRLVTTEHILELTERNWIERHY, HEOHIZOWTIL, #E
DE., FIHEUGER ELMETH D, AFEHETIE SMC RESIHRLIC L 2 FiE = oo Tl i
IR VIBRFEREND, REHETELIELEATNDLEEZD,
T N7y MZOWT
> 1] EJRENCOWT, RBARIEX %% SMC OA TR #IK (IRE - #EB) b AnTIEE
I AT B FRNOTEFENC OWTIHEENED 5729,
> 2] VDC ®%IZ Municipality & AZLTE LW, F7ZBMEIZTIZ OV COREN L E T2 D
MR OND L HIZT HT29HIZ, DEO D14 % "to improve to facilitate school based management”
(L TIXE 9D, DDC O&ENLFE & Appraisal TH 5, 77 Ty MIA—F—2 v 7%
Lo D720, DEO WEMT HZ & & & TR L TIEE 27,
Z DOMIFENZ DWW TOLFIZRTH a3 A B

4. BHEEE®D MES DEBIEHIZDNT

- Project Director, Project Manager &\ 9 AR 3 U4 Tl W EH LSO F LI D HHIG:
BT H, —HFEBEO TOR HH5 L - & low profile TE VY, LT, “Responsible Authority”
LRI AREICE ED D, o, ICCIZONWTIE, BIELZ S OZRESNH Y, Zhll Bz
HERETHDHZ L, £lo, REAKVPER~OZEN 2L -> TR0\ b, BEfFT A > TR
MO~ T HHEL L, Annual L B = —Z 343 % Joint Sharing session” & LTI E 5 7,

5. 7Oy b Iz DT

- Kapilvastu 1X, BT 7B AREV, EX=2 U T 1220 T, ¥ T A BEEILME R,
Municipality ® U~ — A2 2\ COMERA VDC L 0 A<, Bl 2 &4 Y — A & iSRRI
5D Z LN AlRE, VDC & OEWITOMRAT (RE, &, ADB) e no@iEz% bbb Z &,
O LIZK WA A BIZIEFTBOEN T L—F (A R — R FLRL R E) REHNDZ &,
Municipality # 7'1 ¥ = 7 FHIZESENE 9 M2 OV TUTRAER I T3 5,
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H FF 2001 7R 31 H 10:50—11: 45
HalgikaEs) HBHEAR—YE (MOES) %FR (DOE)
kA Mr.Hari Prasad Lamsal Deputy Director, Planning Section

GRS 7 vy =7 b TV A UV ROFHHA, LLF R X— L HOFRE 2 A B)

ANNEXIIIZ-2V T, DEO @ FiZ RC # A5 X%, (DEOffice-RC-School, DEOfficer -RP-SMC)
SSR (% 2010 4£ 7 HIZBAtET D, 734 1 v MIAS4ED LEI4A, BLE National Planning Commission
(NPC)0>7?<u Ve REOBME (KA HEERODIY ), BARRMNAEITE > THREL T,

RE/I(E THEIZOWT, EFA 7 0 7 7 A7 7 AL T, EU ® 6M =—nr (2FE%4) & ADBSSR
A"v/\t/l/iéf/\ B EXIR) Z—iilbT D 2 EVRAEIIL. BUF 74 U6l d 5, FR L~
NDF X/ e (@G, '=X V07, B EWERE) ELTO3ETOAS T T id
Y/SE, @QFIWUANADETTD 2010 £ H ED X HITIER L T ONEED >HOF v/ EL
LSSRA = — g U CEML TN,
fth K —ic k2 %& LoUL DXy RSBV KRB AL, JICA OARFEDOERIT, LR LT
v T ThDHENS L, ADB/EU IZFR L-UUIZIZA SR, ¥ v S EAHE LT 5 03EH O
FEITIT O,

FEHEIZONT, FHENZED SIP & L CHEM STV 2 Hll ¢id SIP AIMEIL3EHE L7e v, JICA 23
SIP & v S & FEM LA WHAL, TOHIBICBFEEE ANDE W) ZEicRb,
ADB FZIZoW\ T, “Technical Assistance” Package T = > H /L% > hZ MOES Tid7a< . AL

LIZADFE (NEUEIARH),SSR 2 —F o F—3 3 IR L~V TRE & 72 5, B 2 1E Kapilvastu
IIARFEELERDL725H,ADB i~ 7 1 L~ULT SIP D4 Tl <, Bk, School Mapping, School
framework £KIZ DWW TH D, JICAIXI 7 0 ThDHI-OEME LITAR IR, Fz, Mr Hari 28
AEERL R DT, ADB LT 5 2 & AR LTV,

MOES T & il IR L7z\, SIP IZPIT 255KICIT JICA EMEZ G0, BAT — 7 RV H—

THA LIV,

School Training Package [Z—>Tdh 5<%, JICA & LTIL, FRLVNAA~DOT Fua—Fhb&

Finings Z R TSSR 2 LA 7y bTHEWVHIEBRNTE 5, 1, 2FEIIREHELVESD

2: CASP E{HEODEBJ\@TEZ’)? DERETND, HENTEDHZ LiE, BERMORR~DHE M 2112
Z &,

JICADLDOFRLEELE LTHRBIMZMY 720D, L THATENI ERESoTHRLY,

Annual Joint Meeting IZ2W T, LE 22— 39 AIC#EEEZ L =775 LBV, EFA 717 7 A8

DI, ZDOIBEHE TA FF—0REE LTIE R — L ERILE TE 2803 ERD L BV,

%/AHkOwT HOR L~ () 2 AND Z & bat L TEE 9 b
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2. EHEEHR (RBIHE)

HEF 2001 7RH31H 8:30~9:30
Baliki:AE] /L) T —KEEE
R E Ms. Kamla Bisht, Political and Social Development Advisor

1.

SMC Z4EIZD WV T

SMC DFERRIZHOWTCIEHTA RTA U WHDIN, A RTA U EZHETLTIZWDD, («%F 9 Tlde
WEEIE) « BT, BETII A - AZ G ENVTHDHD T, ZlL B2 72 ki, SMC
BEHIZITHEEAFE LS,

smci%i BEICAANER L7-OTIERWn («—k—7 « %« FL R L UOFER S THE
L7 L EE), FRICEL > TX, SMC R REERLREZALH D,

BAE, SIPIXSIP 2B T2 2 L BERERE 2-TEY , AIEH STV, SIP D72
DOFERIR S 14> Tl DEO T, SIP ONAENTEH STV,

SIP Z1ERk L7z & Z AT, THEEIRN T4 TRIFIUE SIP BEL SRV, BRETRO SIP 7
T MM EDOBRIMIEETH Y, BEIC R —MTbiEims T b,

. WHITBROXIEIZDONT

BRL~ L TORy hT—ZEDIX, DEC 72 &, BEICHIRTVWD L Z AL H DD TR D, («
BEICHD &L ZAITFNELXETL20THY, “EITHEDLZ LT L EEiHA)
FEZEITHEDNCAFAET D, BFL~ULTH . < ODMEINAN RIAD -0 . NGO MiEFICHEE) L T
WARNZAERTHD L, WA S RIADT, NGO HHFEVIEEI L TWARWENIARTH D,
BRI AL DB R AN gL L < . 2 S HIBRAYICHEB L TV A T2 AR HTH 5,

CRED/ LY T —DOEE

BE, /I NVUxz—NT— )L RFP—HBDOT7 +—HIiRA L bEloTNWB, I—/LVRKF—i%, =D

izcry~—2, 74272 R, DIFID, 4R, 238V, fHKir ADB & UNICEF 2l ~7=, 7
H—HIVKRA > M4 AP 14ERT, SEO%ER, #%E, MOES EDOWEORO%E, R
F—HD LY FELOBREIT,

MOES OFHBEE I L THh L IFHMEL > =7 LT NbB, 7277, HIEEH 22 m=0. BUar 72 T,
RARND D,

J v =—& LTI, SSR MBS NS 2009 £ F TIIHIED XE AT TV TE, TDH%BE
VIR D MFIAREORBIMIRETZMN, Fox & U TUIHBEDBFITMGE L THEL W MERH DL EH
ZTWA,

SSR X%/ X—Lfll (MOES) O A =TT 4 7 THED LN TWS, TxlIbNZNIERTHDT
1T72 < MOES BB L ZZ H L ZAICEEZIMH L T WS E X THDH, CERID DX 9 7%

a7 L Efi L TV A2, H< ETHFEMEMIT R S— VBRI TH 5,
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1.

H FF 2001 7H31H 14:30—15:30

HalgikaEs) ADB

kA Mr.Krishna R. Panday, Senior Project Implementation Officer
SSRIZDULVT

NA 7y h3AEB~800 7 KA T ETH D, IEEN G NT > Tz, RixE720
flE T2y, SSR =7« R o A M THEkx RBURO XA (Policy absence) 738 %, ADB & L
T, ADB BRET 2D Tid/a< ., BUFRBE L TRIS LT, EWVWINIHTH S,

5 BORF D% E| ﬁ)i% T2 A Transitional Plan 234 BE L U CTW 5, Bz X, HERERZ Y S

SMC CHI T BF DOEREI L 725> T D E S, OBENITE & @/NFER DO FHYEE (G8 if)

DB DM, ?ﬁk@)ﬁxﬁ EEFPENEDLIFRLHVEDLI L2 ED L HITHIEL TV Ok
DN,

SSR AT 7 HICHBID— DX TV T ~JHEEAT o7, SIPFEOT YA X AT —7

RNVH—DEBEK, FROFENLETHDL ZENHLNE o7z, BT & OFEO 2%

EZDHELEDE T IELAMNTEA L T OnEWD HIE, ADB AL TW\WD, AT —7

RNE—,Da P NT—2a b BERDIVLENGDHIEAH L, HlziX, o—hL-h)xa7
W LTH, BG LUV TIIHERD S TV Jikiz K- TR D FHEITKH T 5 %

NIETH 5,

EU & ADB DO#RE/ A & 4TSV TC, 2008 FEEFHEENS EU & ADB 7 7 > K& —ifb35 2
IZIA)F. EU. ADB 3E AT T X L EFESTZD, 2 Board 122> TW\b, ADB I3,
\ZHRET 5, ADB X800 /7 RAVDffiimiFasR, a—/b - U ¥ o7 AR EMTE AIRE

&%%&LTW6EU&idemWMQﬁ%ﬂu%@ﬂ ZIRTF D DNE D IR, 72, THE

158 k) DEFRIZHOWNWT, VY —RA L LTOMERERT O, ARENFILZ IR T D) ERZ

RETH Y | % ENVLETH D,

BN LR OB LZIWEICH Y . 2009 FE0 B ST > TV EATWD, SSR 13 2008 4F 2 A

IR 7 M TEDEBNTWDED, R —H A R 1~15FFREE, SSR IZHHH TU < FEE A

VETH D,

AL DRI DONWT, G9-G12 L LD T BIEDEHRIZ I & L Ty, HEDOHE

IZOWT, BUFIZME FREZ E > Tnendnz b,

EFA 7 u 2/ J . & SSR /314 1y MARNZHOWT, BFHIEFIIRTL2E W) 2 THD, 3=

VA By T AT ONWTIHFFZII L E 2 —T 5D Th D,

MOLD D375 & LTidk, SMC A T7:<, VDC, DDCZ4Lb b5 _R&ETHY, UV —AN

DDC #iliH & L\WHEX LD &, DDC XL Province 23, VU YV —RZHLH 4+ 5 LB N H T

%, EBHHIZLTYH, FIKISMC WNEEICET A FF O HAETH Y | HAIZ X - TL, BIFED SMC

DOIEENH Local Government Act (232 H D TH D A[HEMNRNH V| EEBR O G ERFNT 7 v 3

VERARBEMESL H D, X, BEFE - Teacher service commission 1X4C% SMC 3 ET A Z &

IZDOWTEM 2 S DN H B,

ZOXIITESRIZKRIMMN AN TWD, ZO8E ADB BWRET HZ & Tid/e<, ADB 225,

Education Planning Commission 75 O EABNMLETH D L L TW5DH, BUFIE political |

administrative "7  THE L., — DD Y AT AT HMNEND D, LI WX, ) =

T DIV R SIS TN R&E, FREITE THE,

SMC RE1ifbIE., RV ORI VETHDH, SMC IZERBEEZET LWV T ENPD LT

LT TIERWAHEEERAIC OV T, EEXMETH D, 1EEDEO N EL, SMClIZ7nt

AEBELTWDLTETTHoT-, FFREITHEENE D Z L HIEENMLETH D, ADB 13,

2L SNV OBEEMREIZITEIRELEEZDLN, ZODDOTH T HENT 4« A=A A

NVETHD, L, FRTIITERVOT, BIE, H#ETTH 5,

TA FHHIZOWT, BB T, P v MREBIFIRE L T ey, 200 5 KAvD 75> T

E#lar Y 340805 (DEPC, @SSR, GMOES feiigfl) . BAFHANRET DM, DA T —

b~ B 7 @CERID IZA - TW5 SSREE XD 2 4 % gt LTy 5, 800 Ji R/LIZ- DUV T a4

ECTHAvlL, SSR EHH A Transitional T A 7-OWE L T D, DEO O =—X|ZJH U TGt E 72

Do
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EL5i 2001 7H31 B 16:00~16 : 45

Biliak: e Wor Id Bank

kA Dr. Rajendra Joshi, Senior Program Officer

1.

JoCz o br@OarvETRZDONT

FAZ/SMC IZEBEB X 20T 54RO T 1Y = 7 MIKEZDERM,

FN—= L TIE, V7L LRI 2 R 2 =7 0 PR ZEE LT\ L, BIETH ., FROBLERY
AL, T 2=T 4 BEITOKRE, HER S &2 A ETHE L, unaided School & L Cha®,

B3 47> 5 Aided School (295 &) BUIRA S 5, 2001 AEDIEIZL Y, SMC A v /3—(d=
Ra=T 4 MHLEHEN., 22 =T I LTEEZFSZ L1272, SMC O&ENERE -
776

FIR— )V DEEDBREE Z HI2NE, B/ SMCINHEZ T AR AT v 7RO T7 7o —F
DR TH 5,

. VDC / DDC IZDL\T

VDC &, Secretary LIS [Biit% (Political Pearson) | TH V. BUAKTH D=, %< &Mk
T EIFHRRNEEZEZTND,

—J7 DDC I[ZIZAFBE N F Y | District L~V TEPFERL T 2 ZE 2 TV ER B 5, £ DT DITIE,
N2 DT Vv —E

. Gommunity-managed School Program [ZDLVT

Community-managed School Network % ->< ¥ [ #J 3,000 % (54 £ 4= T @ Community-managed School)
DEMLTND, ZNENOFRPMEINBE T L L0 S, *y NU—27 %D 0 HK[ETH
ENT DI RERATH Y . beneficially management % 3K 5 IREhZ B L T\ 5,
Community-managed School @ 32233V Tix, Community mobilization 72 £ C NGO Z{i5H, BUF
2130 DNGO kL7 b L, TOHMNS IR EE 21T -7,

-174 -



EL5i

2007 F£7 A 31 B 17 :50-19:00, @8 A1 B 16:00-17:10

& el B

DJICA E7FR. @SCJ R/\—LEFHER

T ERE

(OCASP /NHEEFEMR. @SCJ EME—K

CASP, SCJ OiE#E) - FHEHmAREIZ, 2 X MERE., TS a2 2 =7 s MROIESHICET 51

— 771V N

GO M., a2 a=7 (BAICHTLIFEOHEINY Z21T-o7,

1. NGO D=FEE L HES
AR ES

>

>

CASP TIIMBE DY 47 VT ZER LTz, Bl 21X, SRR RENCH D 2 & ORED KTM
TH), NFE FERBR BRHEREREWZ 947V 7) Y, £EFECHEE L-204%5
PR LAEE, #HIE DEO & 42520, HFrICRf®RE O 2 FIRICE LTk, B2 R Er
TAHEED, 77947 Y TV EFHERZFEL <A L7,

AATHEET UL EICEES 2 b - =Bl NGO IZ/FET 5D, I b~ RHLEDO NGO 1ZH T
HEEN N E, 7272, BIfE CASP HEDOHZEFLZIT > T D NGO9 HRDH TRE) D 7N
HD, T 4 L HGETEL L72 NGO IZ, World Education (WE) & O 3EEfERER. NFE
BN -T-, =T, a3a=T 4 T4 BV a il ha ANd%561E, bbbk
Bind D NGO 2T 86 HIETh 5,

NGO (2% NFE #Br % &, SHAMN L < | SIP CRENDKI R L R D NHBE DA, bk
7259, BEEDOHENHKIL LT NGO 72 &%, DEO & OFHEIIHEE L 25720, 2D
FITEBE LT XV O TIEZR N,

CASP TlE, NGO & OF2FE T LEF KK Z7-THDIT 25 FEnho 7z,

TERR R

>
>

2. A%

SCJ Tix, VRiNHEE%RD & 5ot SC ik B2 5¢ 2 L 72 ASMAN NEPAL & 3L[R] 32,
SIP D FEIZHOWTHfEZR 2 7 FaRio TEEIL TWVWAD NGO IEZHFEV 72y, WB DU
Z MIAFLTH, FDHE NGO DIFENZOWTIL, B4 L. FHIHHE ERiBis &
BB EEEIDD, SCINBITFFICHRNTERWEE S, BRI b b0z,
World Education 1ZH THE DO BWHIKTH 5, SCI DEDIR/X— FF—FHEIBWT, =23
2 =T 4 %50 5 AFHMEIX, SCIRE. 7 A~ URA., WERBEBE O 34N 772 ) 57—
B—LlpoTHEM L, WERBRBIZED ANWE LTI 73 T—F—%5| &1 T A,
WE & LTCTO/L—FTliERW (o7 MRFIZHEE) OT, 77V V75— —JkE&T 5 &
WO ZETIEIRWEA S, WEIZa—H/L NGO A TE 50 L,
$ =% 7 I MrEkRaj Joshi, Quality Education Specialist,

e IGEIHFEVHEETITAW

mobile phone 984-1362392, Office tel 4422385
SCJ & LTh SIP 24 LIZIRENINI O T ThH D, B —H/L NGO DREICIT. HBEE &
SICAHBORBRNBVETHA D, 17—/ NGO I1Z1TE (DEO) RFME & DOE H\ A
FLIBERARD LT, TATUNIDEORFEKR ED X7 R’ o7, INGO IX, 17T
BEDaryy NOSFERR EORBENOEFTX 5, 72—/ NGO LEESY Y 3
D DIIE, FYREENLELRO TRV, FDOMA T, INGO #HIicANhDZ b FTh
5,

1T 4 HRIEE & FREMAH

ENEESES

>

AT 4 R 74—V IZNGO (2B, —HIZ—EDON—ZATHK, (FA b D AITfE
1), NGO X B & OFH AT 2 HLEITIEE 2 L T\ 5, > T EF DEO PICHLE A2 3% 1T 72723,
NGO 73 DEO IZfEF A ENT-V L b=, ZoaEEMIEH 20T, #LsiE DEO &4
FIEOMBWEA 9,

NGO DIAMZ, NFEF#IRZ & DY L LT, Mg o@& N L2 BEOHERT T 47
(Education Volunteer) #4544 L7-o NFE 7 7 > U5 —%— (*Fi) OF & LT, 77
T —=PNEERIATIT 72N E E AT TE 72D LTWA  BED-DHE V@I &
T CE R0 L, BT LH L0, M EVREELHFIT L TND,

77U T = =%, BINPKGG M, BINZ 247 V7 RH Y, DEO NE&i+ %,

NGO LIS, #EtobT « & AT LS, VEP BN IC, v LZ o haf—4EMAL
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7=,
> aXa=f—valFERI. 77 v I A Eif MF~OBEELREHOEMIIEAN S =V
TEFMBA L, RHICEE L2 5B, ENRWI ENH 5,

TER K

> O a2=TFT 4l OWT, HEBEITBUZOWTIIIE E A FFIMIRE L TR, Bz 1T EE Y — A &
fERAEE L CHAT 22 e b0 5,

> 32T 4 EZMFICTET I a—F L L. IS EO R —FEIZIT N D DO TiEe <.,
72— AT B N TITR O, &< SMC NTFEE LW (L DFERTHLID),
SIP Z/E> TV (REDOR) 7ol EENTFWERNSIED 5 Z L1380 5y, &
DIREERENI NS D FR O A BT AL ZNED a7 L TCRELOZFRITIAD D & ) T
NEWVWOTIL, FROESIIBIEH T, SMC A VA — R LREDOFEKEE 720, ala=
T AWICKISL T N—T NS o720 T 5, 29 LIZFERITHER D SMC A L/ Xx—38HIZ/ A
THZEIE, EEETHSTVT 5, ZOL ) RMENENER 2R NS5 2 b 0E, 7
BEFAKNY V—R (ZE) ZAFLTWDHLIRIENAZD L B OEERTIC 2
D, BHSMC ODKEEZITHORELTHE, 77ua—FLTL52¢RbES, 29517
ZEAHMTESL NGO ARETAHARXTH S,

> EH— R b ERKEABRX AL HEICOWT, ZRADEFNICH L THLERNE 25 b1
TIERWV B —A NDADFELF T ELOWEFEETTOIMHT— FIZRHEHALH D,
FELRETIEHF WV REABNRIENLEOD, FEHTHLEFIZHXA L7 FTHRLTWS
ZEbdh D, ZOHFRBROT, TP BRI —Z b, BERBEOFHELH T b 2D
W72 & (BB O EBEMEA~OBEMAMENE VD L 0L @ L TRV EIEZ 83
HERD) X, HOETITHOGEEED , KEEZFEIETOL, NGO & X IATHE X )T
ZLTHIFDHZ ETH D,

> SMC UADOFRFEEESIZTONWT, SCINaAI =T 1 THH L TV D DIFEEFED(EE
R CHLHFEIN—TRLM TN —T 2T DOaI 2 =T (A IFELTWDE DI TIER<
Fr— AL Fr— A, AFEHHEE DN B A B 1E SMC LIS # 9 09 fEfk S o 2T, —ARIC
T EBOHEEITKT A NIRRT, B TH DT,

> U Y—RZONT, HFENEV SMC Tk, AOHE->THSIT T %, V V=R IdsE
TAEH D, FOFESTUTE 27 7 ) T — T 2009008 0% H, iz 1X. WS T 100
NE—Z TR EDTE A=V a L, O THENZGL 0L, ZOLTHEE
572 TH, %H, LESLCEFERLE2FHMNTI2HEN T 2HANH D, FRIZDDC
DEQ IZFHENRHDHZ L HLHMBRW=D 52 b, £ 9 LTS EE-> THIF B3I =,

> SCl+ 7T A= UE, MBEAIHOF NS THIRETEE 7 4 —] Z2@8HLTWD, 77
T—vay e JUNTOHHEITITY (iTWz, BONEETEICADOREZEL, bW
ORETHHEEET D), T LEAMIZEZIZTHEWNDN, EWVWH EZHTHRV, AMM
WAGHTMNHAD E WD Z &, AN E e NL 2 TT HOITBFEN T2V, EBHNRH D A
~OEEORBEEIT O LWV I D,

> RTHERORENANEE OFROBHFEND ANLTEH LI LTV EIZOWT BT
Hd DB TOLRBETITIEMN S 25503 H 508, DHETKRE SRR EZEY T, HEDs
AN O BRGRZ T LI ICT 2R B L TAREL o TWA , BVWEKTZ L XY 7L
DT, BEAWC XL Y EHT S,

> BHELREROL TR E BE AREE R EOREEIT > TV D EIZOWNWT, R/3— /LTl
FEEICOWNWT HDFEE GRDD) NHDHITINEN, W, WESCHEITR#ELENT
0 —FF5DEXMESIRREDHLTHIHID, ADOFTIFD D0 E, Y UR) v I RE
TR, BHMOPHRTIIRBOTHITHZ ENEE, Lo T, 2—4/L NGO DHEE
EENOHIH TEX AHATH D L, SIPITEVIAATH BWEE, (SC) TIE—#Kizox 3
AT 19,200 FFH E, 1 AEE LV E—FREE)

> NR—=ZA5 4 UPFABIZHOWNWT, TA< 1L 14 D VDC T500 AZIEH LT, 14+ H TAFAAE
IR EOFEAIT 77 GHER T JICA X/ S — VBT IMRRAITER ) o

> SIP VAT A7 E, BIROENRNANAH LN, EanbiEEd sk, BEchsmT®
BEHEZROTDHIEINRLD LT NEEZTWD, £72, BRI - 2IEENCIT. K
SMC # SC6F L7 W 2RI A5,

3. BXER. ML L
/N EEFH S
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C TEARE
>

>

74—V RTOHHESINE Z1E, BAITZHB LW A, 3G T THRWTL 23N 7
Ebnhimd, B BATHTORERTH S S, Fofh, BHEEMIZIZ, ST — (%3
—LVTIRY)), Y= b—%— (BREHER) DD,

PLE, Z2@EIZE L TlL, CASP THIEAIER L TW5, F£72, JICA R/ 3— /LHEHT CE
WhcE: (Y - 1877) HEEIERP LD Z L, —»CASP HEHMFENOEENTNIE, I
BE L, PHEIZ E- A — L TR 2K,

WHEE:, e E1k, REETHT 4 U ERNREE T HHEI1CE, AEDZDE DT
LWEDZ &,

MNMEZIZOWT, 7 A~ O FFEFEEIT INGO O T HEITE L~V D5 L~ > T
Wb, AL roEr T AP —I2iFH 1,000RP X449,

WHEEIZOW T, il (EEIHTAARREHIRICL D), A vy (BT - 27
v "7 1 N20~30RP), CH (/—hk « X)), HHEFXF Y b (ANFLEHEE E1ERR LT
~==a T, LU E =T E>SCUS AMERL L - FTHE) .

BENE . DEO R D L~LE . EmEig, SClbbTFv—F—LizLb & h—
RETHUUTHVELN, LHBICLWZ LICEE L., ZERTOBENIT 5,
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B 20018 A 18 10:30~11:30
ShREHERS | UNICEF

HEEXE Ms. Linda Jones (Chief, Education Section)
Ms. Eriko Onoda (Planning Officer)

1. 9490 75=4

+ 2004 475 Welcome to School 7'm 7 F A% Efi L TR, ZOHRT~A /a7 T =07 %
LTWo, 7B 7 I8 LTE, RERESREEEZZET WL EEZLTND, SSRD/X1 v |
BEClE, PENANRRRNGENE XTIV Ry ZERCTEMBL TWDN, 7 AUERTIESE M L Tu7ewy,
KFRTSIP ZERK L7= T Annual  SIP Z{ERK L, ZN AL~V OFHEIC KM S5 7 1 &
AEFEL TS, 2B, SIPIZHOWTIH, 72E 2 SIP ZER L TH., ZHIZRE 9 THEAER
ENRVONRETH D,
HAENNRA Ny ETHEL VDRI — b~y B 7 e E L, REXWEREZGZ, HRh5
DSIPOT—XEHEH LT, RY 2 —DFHIENOFEL ORI —H Thrd L 57 AT A
ZESTD, EEE. CAP OXZ VDC ThHFIRE, £ 9 TRUVWER EIT, RERENH TV
ZDO

UNICEF @ 2008 #~2010 D [HEBIFEFHH B\ TiE, BiL~vD~A /a7 = 707 n

Y 2AEBILT A EEEZ TS, ZDO~A 7T T7 =7 DFEEIL DOE OF A CTEfE LT

BY Hari KR H— "= Thb, E IR — N~y BB TA 73 —3,

4 ZH DR 20% OFFICIKEE/ R B D4 % CAP OxfGe Ll L TEAMICKET S Z LI

LTWa,

UNICEF IZH 50k oA L LTS, L7208 > T, MOLD & & bICEEAFERLTBY ., £7-

UNICEF ® 7 7 > R$ DDFIZAD Z & 1T/ > T 5,

R —tafix & < kW), Coordination X ¥ &1 A C partnership 23 EEZEL T 5,

MOES D FHEMK ORI AL, FERICR > TSN D Z &, BITT MM E A ERL .,

BTN S L 72D,

2. FRERIZOWNT

- AEON 7B =7 MIKT Lz, FREIEL, Ak UNICEF O34 5 ¢ Tld7e <, AEON 7
0y MIEEREE, CAPFHEL LU 7 LTV, 7272, FER & HHE T SMC D
WHE . SIP{ERL. BEMMESD Y 7 ha v R—3 v M e bbb -EEL2ERm L TW5D,
HENRA Ny B CERER 2 FET D DIX L VA, SEFCTHE L SN TWA DT, HEDOHH
TlE7e < R DOHTRE,

3. A7y MMZDWVT

s BRI EANRZ Ny THELERTLION, 20Tl FORER TS L, W D00 M
ZBRITIE, £H5TDACAW 72y =7 FDOID L H THY , BET DD TILRD, SSR DA
2y MECHDZ ENEHETHIVUL, TAVETERT LI L LM TE DD TIIRWD,
DACAW % World Education & H:[a] T2 S 1TV 5 @ T, World Education ¢354 55 & L&
Do
HENWNRA NG X 74 BB EENOEEOIRLZEEED 7 = — X317 LR L T
W5, UNICEF & L TIIBATBEFRELZERL TVWALZLbHY, 7=2—X3ThoTHHED
Tt 2R TRBITIXEIIEmEARETH D,

(3XUNICEF L DA > % B 2 —KEZIX, DOE $&BEIAATHL L LD %2 BURITHE O T
D EDOMBANGH 7=, DOE IZHER L= 2 A, DACAW Y= 7 FORREIZHOWTITIEFE ALY
WEEZZTTELT, B LV OIFENIRESINTWAS EHEL TWD, EOMARDH-7-,)

4. T
)7 =< IIVEEIZOW TV IE, School Outreach Program [ZFEAE S BAGE S 7= D THHZ D
HIAMEEIHE TR WA, 707 T AOKMRIEDEL N A 2 =T =R 7 —MIEDb-TZ &
ITFETH D,
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EL5i 20074 8H1H 14:00~15:00

Biliak: e Denmark Embassy

kA Mr. Ove Fritz Larsen (Minister Counselor)
Mr. Shiva L. Bhusal (Senior Programme Officer)

1. Aoz MZDW\T

BOEMN £ 5 12 D INIRER IR TH D03, MG oMHE(LOEIX LEATEY, SMC a2 I2=7 4
NEERT I A —LRoTW ZEEFELLRWEEE, £2TC, #MaXodh T, SMC %
BaE—FB TR > T 2O TIEAR L, FRINEST, £ 2o~ X 7T 2=k
L7z6EI D, aIa=T 4 DIEMLIC L2 FREESELE W) a7 hoar 87 MIX

k=¥

2. Denmark MIEBIIZDULNT

BEEDOS L, 8EIT— LT 72 R~ 2%)X DirectFund & LT, HBEE HERNOLO 7 aR
— /L % Steering Committee TH#A L. #8217 -> T\ %, F£7-. ESAT(Education Sector Advisory
Team)& LC, HEHIC14 (V—F—), HERIC24 GrHEHY 14, E=2 VU 7#HY 14)
DEFF3ADOHMELIRE L TV D,

3. TADOHEBIZDOIT

TA bEHEE (direct funding) & —2>DRED FICANDREIZTLEZ TS, TD7=®H SSR T,
—fbL TV F#TH D, /-, I —Rloa—F s 2= a5t L TS VERH D &
EZTND,

4. SSRTOXEAHIZDOINT

T—NT 7T 4T EGIT TN PETHIN, HEENLDEFFENELEET HILELH Y B
B Tl A b bz 2pun,

-179 -



EL5i 20018 H2H8 13:00-14:00

Biliak: e DOE Curriculum Development Center A Danida 7 K/ A/ HF—F T 4 X

HERE Mr. Frank Jensen, Planning & Budgeting Advisor, Education Sector Advisory
Team (Denmark)
Mr. Jeet Bahadur Thapa, Senior Programme Officer, Education Sector
Advisory Team

1. FRMETOTHA UIZDNT

DEO 7' mE AL DDC D7 rERIRLDHDT, 2250DT74 L TEXDHHTNBINDTIL,

225 SMC ORENM FiX. TR TIREERE 2SR, SIP BNERICE > TE®ROH D LD TH
% & DOFESENMEL

BIEOXNR—=VDT T =TI ENRODOLDTHY TN TRLDT T =v 7 b Tin<
TESEDWLEE,

SMC & SIP 721 &= % —%~ b9 % &, out-of-school children O RIREIZIZRIAL T 720 D TILZR WD,
FEHNC D D F L BITOVTIL, SIP THISTE 228, BLHERA LoF 26, FiBLTLE-
78S, RAFERFHIX, VEP TRV EXLTE W, - T, SIP & VEP O U > 7 BIEF T
KELEEZEZTWND,

2. VEP ~DXiE

+ ZHUET 300 D VDC T VEP HiE A i, BIAERID 300 THEFEH, 41X 200 @ VDC % 7
PN—F B FiE, PHEEIIRETE TWARWVDC HEno 7223, HifEIZZ% < @ VDC T VEP 5K
EINTW5D,
Z O VDC BEIZBWTIE, &t B —A b DEEREO N OCHEIEIZE B L TGRE LTV D,
& 512300 ®» VDC IZ 300 D CLC #E < = & & &Fmid,
FEFEMOBEIIIET o ~—7 OXETEM L T\ D, 7272, VEP 2T LT3t 42 FEiid 5
72O B PRI RN T RELEZ TS, ZNETIT/ v 74—~ ¥ —X° ECD
DT g NEOMOFEREERKIBEEZH L TV 5D, FEERIIZIZ, VDC L2 VEP Efii D
OO Tay I 7Ty NEBEENPHTRELEEZ TS,

3. SNC e E~DXIE

- DANIDA % CTHI{E DOE @ school management section 23HE Z &, S A 225 F b U o THF
EZBIET L TEICLTBY, RETISOKRETEL TS, 72, SPO~Y=a2TVEb ok
VUTMTT DL BERITEEMTDhA TV,
7272, SIP O&E|, BEFRATAAMEIZ2 0 . SIP V2T E - TRISED B O LEEFk S 720 R
0. WHETZ T 23 L Th bl NN EEZ TS,

4. TAIZDWT
ESAT (32009 £ 7 AETIIMI SN DD, TAURE S G EMNTHM LAY,
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3.

HAEER A T10> T74—ILFRAE)

B 2007 7TH 258 13:45-14:45

AT District Development Committee of Dhading District

HEEXE ST 4 VBND VDC Secretary 4 4

1.

VDC D #A#
VDC O RITIREE TR E D23, RIEEZFIIITRDILTUVRVY, VDC Secretary 73 1 45 DFx,
VDC Secretary i%, Civil Service Commission (Z & % T,

. VDC mEE!
HEICE L TVDC Tk, BEFOER, FH, BB DK E2TTR> TV,

SCH DRI, }JZIK%%@EPT@H:@ . = RICESE, VDC BIRET D,

1 AN® Secretary (2 LAUE, WA EH 5 350 VDC GFF) TiE, 75%2HEFICHTTN 5D,
72720, BEEIE, 7T0% 03 EICH ToHNTTD, BHEICO THEEN 2L hoT-, AFITEKIC
HTHTIE,

VDC (% mass meeting, FRAFICEL DI 2= I—T 4 72 BLTEEREEZITR I,

. \DCOFE&E

FEOENY B TIZHONWT, ENFEDOY R NI+, B (F) B, BEEAZRTERTIER,
W54 VDC M H OFRIZ 720,

. VDC MEtEERE

FHERTICOWTIE, ERNORELDZ®, VDC OF —HZ RN72< 72> TE Y | District DF — 4 %
HEHLTWD, FHEEIEERE LTV,

4 Village ' 3village ¢ VDP, VEP fE~7-, M| ﬂEE CEELTEY, VEP ~ZSIP B DA
7y b BH D, SIPIXVDC IZHIEHEN D, SIPICITEORMENRH D, —J7 TIL LW THE
TERR,

. RS & DR

VB /p L XIZRCIZa VXY 95, RCEH VDC ~D %7 Mz,
VDC & DEO O#:51389< . JICA 75 DEO ~DOXIEA#1T72 9B, VDC 2%t LT & H iy 7 b2
DT bd 2 & 2% Ee,
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H FF 2007578248 15:00-16: 00

HilEilk:3Es! Janajagriti Lower Secondary School, Mahadebthan village (Unaided
school)

HRE Mr. Sanu Kaji Ale (Head teacher), 2 teachers

. EROBRIEE EROBIK
« WMHNT10 4 DIRE, AL DRT T 4 TEHEIND A X — |,

ILO NFEMLTWANFE 7ry =2 M LTRIMG LT, TO®RFIRE L THEET 52 & 2R,
ILO 225 R EH 7=V 500 /LB —D A2 5T,
BITEILECD 7 7 AIZNA T 1-8HFEADF 687 4N TEEE, 2F L 627 7 AH D, 9FEAL
0 FABELBMLTEZNEEZTNS

%i@%%i%&bf%tﬁ@%(@5®ﬁ$ %%)@%&%f Y 25%13 = o Hulsk oo H B
%L FICIX LRI Tl - TRDLFEB BN D

Z DD NTITAN RN D 5,

AL 1 24,

1 1IHE+HAHE (FT7 4 A, arPa—FL—A, KEE G5 ECDHE) B"b5b,

2. BEDERR

- VDC 2256 14, 90, 000V E—DXREHE., 0%, A N7 v 7 OWITIChrr5 2
varhE—RBIIOX B NAETHINT S & VDC NHRdTh o Tnd,
ZOfh, NGO SCHAN (EAN) OX4E (LHEEAIZ 60 T —, KESEM) ., BHNogE
DL AARE FER 2300 —), EIF— L —20FLHLAYEZINZ T, 160 HLET DT
BAED TS,
4, SHEAENGITEREREZBINL TS,
1 240D H B, 54 OHANHIZIL, DOE 75 Relief Grant A X iE ST\ 5,
Z O, DOE 75 13K — A ML T IRED -0 DIE%4  KEEEE O 720 D44 (20,000
=), M E, SIP /T R ENTWD,

3. HMBEORYHHA

- ZOFKTIEH, EREOFELOEORWT ELIZREEE L TR, #EibEA 40 L
—ZHENLEF LTV D
ﬁl@@%k%_owfi RHEEEBINL BT, WEEEZEMAL TS,

4. SIPETE

« 2RI BAERL L TV D, WAL DEO NEEL TWD SIP AV =7 —v g UIHEIZSINT
TN, TOHRPIZV 7oA ML, HHEEZZITOND X HIT o7,
BIAE SIP 77 > MiX, BEEEA, 26 (MG ). aREO 8L ~0FHMOMCH
TTW5,

5. BROFERIZDONT
. %%iﬁ®ﬁﬁ%ié:&%ﬁ@éﬂ\ﬁ%@@%ﬁ%bfw#@TMiKEKP nE- T,
>F T% unaided school TIZR L 2V EE X TWVW5D, BEH D SMC 2% C. aided school & L“CEF'
YA EEIDT,
- AU HEa—1k, DOE OFFHFENGH7za A MILLTO#EY ,
> DOE %, HifF unaided school % aided school (Z#s#ad~2 J58t% & - CTU 72\, aided schools |2
X, EROHEENRBEIND Z LIZR->TEY, TODOREGRNE LD N, EROH
BHMZHIRT 2 FIEldH 570,
> WEMNTEEE L TV SR Y 13X unaided school O # B Ofa 548Xk 5 78T, E#EHR GO
fiE & U CTRLSr S 415 relief grant OFAZ EBLOBERHITIEDT 5 2 & 2 Et L T b,
> T D72, aided school Tl 7z < . community-managed school (ZH&H#A 92 Z & Z4EF LT\ 5,
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A& 20074 7H24H 15:00-16: 00

Baliki:AE] District Development Committee of Dhading District

kA Mr. Bandari, Chief District Engineer (acting Local Government Officer)

Mr. Ramesh Adhikari, Planning Officer

1.

DDC DFE

HGBIRE NS DTHEILE T HLE—, TOMAaM OEH-CHift, B ENBIANRS S,
HEBEIIROFE ELDEFCTHY . HIFBRBETHO S5 1,000 HLE—2HFICHTTND,
HE~DOZHIL, FROMERER & FEMORGFEICLER 20 HLVE—DFRbY Th D, #HE
DFE51E DDC THEASIT K L TE L, VDCIEETWD,
FTRTOFRDO=—RITKHST D 2 &L TE RV, te LA, @O DEO° VDC O TFETHA
— TR, BEH W2 XBR CTERBENENTZR L) TS T 27200 FHELEFHL WD,
72720, SFIFEELZTFH L TODDLDFRTHE L2 TOFROBIBREZAMT L L 2R L
TW5,

FETHFREPET D7 a AL LTIL, flx O VDC OHEEIR (MZH) & DEO OHERE
K (METITAR) ZEEEEICRZ C DDC I T %, DDC 2NEFRICHE 235 L= iE+
Do

. DDC m#A#

v Z—RlDOTa s T LA T o — (BE, EWR SR BE B L ORME) & District Technical
Officer 23MFAE,

. \DCDFE&E

VDC 213, mo%wt~@%ﬁ%%ﬁ%§%&é D5 H A (VDC O AMEECHBI A
@A@%’Eah) 20%. Jitig%lZ 80% % HTH LI, A RTA DRI TWAHN, BEITL
TLH AU oﬂ\m\/f AHE5N5, DDC & LTIIHA RTA v TIEHLR O E %
RTCEpNT k%ﬁﬁ#bf:ﬁ@ VDC IZK LTHA RTA U Z25FHE D 8T H 2 Lidu,
FIRRICE T X —fICA Y~—7 SNT=THEITRL . HIEXHT A bk b TV,

. VDC #A#E

VEP BNZZ1D VDC TER ST E 00 E 5 I EARH,

. DDC & DEO > Bd &

DEP IR ESN TV 52, DDC TIZZDOHNEZHIE L T 7wy,

PR OB ERTEIZBWTH, DEP IXERA L T LT, BEEFARNLOEEZZ T THHHR
TAHZ it oTV D,

DDC IZBUR 278 L. %n%%m_%ﬁmeajawo ik TH D,

DEO & DDC iF3¥4EI HEFoT\W5b, DEC DE81T 2, 37 HIC—H0EITHMEL Tk
V. HETO¥., Rk, ﬁ%é&%c:owﬁ%é@%ﬁﬁo

. UNDP B2 x4 k (DLGSP) [ZDLVT

2T 4 W50 VDC D95, 10VDC & 71 /3—,

FH&EPNIZHT 7212 community organizations Z{E->TH B, Z 2R LT, B—2, ¥ — K< 31—,
V=¥ LVEETA P —ZREEL TS, ZLHDOEEEZHE->TCONENEND=—XIZH>
TeWHE G - HEIIEAE ) % FEh,

KF—n&4 2% LT DDC % 200 i —D~vF o777 KEHLTW5bH, UNDP (&
500-600 /i /L B — D[RR R % H L T 5,

AN A& A 1% 10 412 —FE CBS(Central Beurau of Statistics) . V VY —Z~ v ¥ 73 DDC LX
JVTHER LTS, DDCIEfFHE & — & WO ALEST

T 4 2Tk 50VDC H 35VDC Lk LA U =iy, (27 L& U —[X pubic service
commission 7> 5 O N BEL#E)
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=L 2001 7H248 17:40—19:00

5 el BB FT 4 EBEER (DEO)

R gERE

1. VDC D& E|

- VDClE. SMC WEHTAHEMGAAH L TWA, VEP I, URIE/ v 7+ —~VEHED L%
WMo TN, BUETIHABE. /v 74—~ A HEEM % N—LTW5, 20 D VEP BEE
INTW3,
B TEIINTZAM DN 2N T2, VDC OARDOHEREIXIZE A EFEBLL TV oo, VDC
B LAY =L o TEREINTWS,
VDC & DEO O IFFIC /2D, VEP ZED MBEMIZOWTESRET D L H 2o T2,

2. KEBEENEBRDISATIUT

+ VDC Hf7 TEW, RC OFEENFER D85 D VDC NDOT R TOFEK x4 LTIELLVY,
KT 4 URBCERM LTS CASP TlE, A v T 7R84 9105 NFEOKICR LT, i
NFE BN B A2 TTWND EWVWHBLREH Y | FIREZRIR Y | 3 DO X HAL) B ZE 4 VDC
BEETHIONREFT LWNEEZ TV,
ARSI B PN TND AL & LT, BEX L EEEX 21X~ 7~—)b (Fgs - 3.,
TT—, BEXIIIZTF =N ENRND,

3. ERT—4 ) )
« ZORFETAFLIET—ZIL, 20RC, 50VDC, 3H!EX, TEEE W) T —X DI,
Un-aided school, NFE & & A 72588 T — 2 DAL 2 (KHE L 7=,

4. SIPHHEIZDUNT

« EBL UL - DOE O~ A X — « kL —F—75 RP A District Trainer & L CHHELZ %15, 2 A
OHET, —H2®vvar, ~AZ—- hb—F— T 1ty ar (1K S 2 FFFE) < 300R
bbb, BIMED RP EF A NHIZHLAYN TS (CEEHELT6B0Rp., AT w7 {ELT
12Rp.), RP ~DWHEIX 7 7> VT —H— DA RT vV AL ~v=aT /L& LTS,
RC L~UL -4 2 [0, RP 206 2 HEOWHEZIE & SMC RN 917 5, SIP OFH, FHlmiasE
HTCHIEE=2 ) 7%, BHERFIX 11~12 AtE (SIP ¥3#7) & 5~6 AtE (SIP AE L), RC
WCHEALTE, V7ryvaAy hERIFTHLTWS (LLATE 25RP T - 7273 150RP/1 HIZ
ro77),

5. SIPBAFEDREIZDOINT
« DIETSMC X TFEICOWTEDL SN TV o728, SIP A%, PEN ST ELEN, Ene
RO, ENETEICKEN, RERDNDL L)oo, RP R ENER AL, B
BEDOEDLY 2R L TW5, BMOMEEIII 2=, BEEH~OEBNIH E VD E 2 TWLRU,
SIPEAM%, BURE FIEL DHENTE D L IR0 Tz,
BUR TR RSN & SIS OWT.DEO IZxT 2 3 2 2 =T 4 06D H AN 2 7=,
LU DEO O FRTIIKFETER2WVWO T, 77 A ML —2arBNEoT5,
WENMEZ D5 ESIP 77 MDA D720, FRILSIPREICHEZ VN EE S, BhrR b x
=X 1Em, wBEOTF —XIXMEEMENE < 220,
DEO & L C, Hulsk, B, MEICOWTHICHE LW EE X D HIFLLTo|E v,
> BURO SIP oric ko &, #HE, KE (FH=EE) . SIP £ROEHGEHOm EN=—XTh
%,
> DEO & LT, ik, BEM AL FHEDAXLNH > THIENERN)  FETOHE (&
T E DTV 5) . Child Friendly School (IZOWTORHE (SMC., #E. PTA %4)
BELEZEZ QWD AV T—v 3y (CFSRFETODHB 2 EIZHONWT) 3FEFETD
PR 2T hE L=\,
CFSI|Z7225 Z L THIF L CW A DT, R ERESGE, HFEROUE, BEEARR L,
BEHB DEICRBIT 5 R —I2 X 51 %213 JICA @ CASP 7217,
DEO I 9 %4,

Y V VY
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HEF 2001 7H25H 8:00~10:30
Biliaki- 33! 45 4 > 28 Nava Durga Primay School (Community School)
X SMCEER. A nN—4% BH4L 14 WREIEX2L. BEFR14. E
14, SEFPREFELEZEDOETLSED, RIAZFESIE=,). B/NERERIFD
SMC ZR 14
1. RE
IREHT, S, 1-4FEHbET 15040k,

B

TS B — A FEOT-E B 25 -30 A, BEITIRFEEEZE WD,

H e b e Village ITEATHW A (BES) oFEb L, MoOHIENSAEFRERD TRV EATR
ANDOTFELNB 5,

JERDNZIFRLNE AR D5 o D3, BREIINCE 2 ~NTB AW EH Rk TV 5,

2. #E5

- HBIIEWTS 4, 34 (OBLLIAFZECD 77 U7 —4—) [daia=7 44 CEM. 14 (K
) 1ZDEO TR, 1 AIIMhOFERN SR TEZ TV 5,
B OB OF 513 H 4,000Rp. = X = =7 ¢ J&HIZ 1,000Rp,
BT AEE,
#E X, Certificate level 77 ZR#ERFEZH L T\ 5,
HENTITRED VDC D E &, R D 3 5 VDC D EIL L4 W= BE RAA I T T 5,
HBENLFHFo7-0, BIBES7T-09 52 Lide<, (EFSDICIEmE LTV,

3. ZHE-EBEXE

- HBEITFRIC AE L THER AL TWA, HRER A HEIZ, 77—+, reimburse. %
KE~DE &R & B o7,
RETI0RNG 4RO T, TEBITRYEFI->TL 5,

by

4. FX
- BEFERNICEATND, 20~30 BN TERLTFEHEN 2, 3 AND,

5. FRERILDIFE

o (RIS H) J1IAS Village DB, 1993 4RI AR SN DRNT T+ E =Bt &
B 72 B ORI o TV, ZORDBETIIEH TH 0 | BhERD TOMAFERNI L,
FEAAHARIZ 22 0 L B EEDORIC R o< D 2 LT LT, AlRREFD SMC iR 2 %94F L=,
Bl a3 a=FT A PHEEOREE S . BEOT— NI VDC WA LT, BREOHELHSL 5
7=,
2 FERTE Tl EANZREMII -7, ZD1%, VDC, DDC D& 415 T, BI{EDEAR K
& QHR) BE-oT, MICAROEEEEW 1 T2HENERINT, SILICHE1HAREE
% H,
B DRI OV TIL, DEO 2N EHECHEH S 21772 > 1=,
BONIHEE 1L4ZR., 2 2=T 1 CTE-ST, YKL LFAEDLDOFERT, 2 FAEBITMR O
R @ T,
1995 4E|Z DEO 726 1 BB DR Ak (relief quota) L., 24EED 7 T 2% E- T2,

6. SNC
© REIIFEEDO A L N— 3ZFESED 4 AND,
AU N— HBRIIBOESTHRD D, DEO D4 TldZew,
KEH SMC DAL R—TH 5D,
FEEIX 84, 14 (Ward A2 3—) [IXRE, BS54, K34, 95 1413 Dalit O
=T 4 713 H 118, EEIE. BEORNRE,

7. SIP

SIP 1% 2 FERNICHERL. S OMEDFHE TH D, SiBlICHE T 5%, /BRIl TnWb, (—FFTH
22BN, EWIRELHY,)
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1

&, SMC #E RC 2T CHHEZZ T, 1BIOI—F 4 > 7 &2 TIER LT,
RS —T7 4 V7Tl PR, K. b L. FIROBRED 5, 6 OFEWNEmRINT,

. EMEIRE, fhR%E

SMC TIIARBFEREL £ 9o T I haikim Lz, AubeREl, Dalit, Lok o’
DEATEADTEL,

AARED =D, A T 4 TRy r—U Z2EOHE (Dalit O£ Hi134e8) ., 8 & SMC
DA L N—Z XD FREER 21T 72> 72,

Dalit O HIZIX AR EERL & S 720 N b,

REHIT 95 47025 105 4 CHY 2 7=, BUEIZ R IRE T 7220,

ey 77T MIFEL 24,

AFEZET LEREITEE, BT 10 D HERECH 5500 VDC 128 5 e~ 10 4 F T
I,

. ERFE

VDC. DDC, HR#EEMNSELET D, FHI-RELEFITHOWTIX, SMC TERILET 5,

R TEIZOWTIE SMC T B 220, KR L SMC B ENRITHIHEDOBLFE,

PO T, 24 DERHEBEZRE > TN5D,

VDC 751% 3 [E4fiBh4 (4%4F 5,000, 10,000, 14,000Rp) ZZITHY . FH, BEDEMIZHK T
TV, GBI 72 Ie o 7=, WEEIZ VDC THE O 9 BIRHIBOEAIZIEH S-7-9,

DDC 7> 5 3 & %12 32,000R p F2EEZ T B> T\ 5, —#F. AARDEEME O S 4 /T 5 Il
/)71:’:0

RO E OIATRIX 720,

0.\VDC

VDC @ 18 F LA o> AFiZ, 3~4,000 A

VDC I IHERE L TR 59, SEA2 Z LT Council Meeting T 5, S4ED TR TIE, 90% 13/
K NFEEOEBMEEICT T D, 7D 10%attat s & —, Fik, R, 21 2=7 1 DES
Fricd T 5,
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=L 2007 7H25H 8:25—9:45

Biliaki: 33! A5 4 > 28 Nava Durga Primay School (Community School)
R BE (&), HE (ZH)

1. FERBE

- BN 1454 (TR 65 4) (iR, G1-4),
5%, 3BEKRE 1L (AARDEMEE SN /1) . 2 BERE LI, 1BEITA 7 « A, BEL
HeErdET (EREHIZa I 2 =7 ¢ O%Af 45,000Rp, ERHESE DDC &4,
BEGF 54 (N&ME44), f5E. 1L EREETL2KE (HEA). 14 (Relief quota) . b7
Ai#EA 14 (DEO)., 24 (22 =2=7 1 %f})., DEO ® Admin Grant 11,000Rp/4F-"C, 2 A~D
%6 45-% 1,000Rp,/ HZh-> T %,
7 b= A HHET 3RERIE L, Dhading HOHIZALE T 5,

2. HEOHEFE

o TEHNCELS , e E L DL I, AR D 1 DBREIALE T DRI T LTV D,
Flo, AV (PR 23 20 pRREDEREC 2 K5 5, — 5T, Dalit LERE DT £ 6 BAAK
ICHEFE L TWD, ARICEZET DI, bk v ., HEE GonasE,. fea) &L
TRBAELTWAENIZT 100% % H5D b, FD-D, HOMEDT-DOBIEIC L 5 iR e R E
NEWN, BELTWSTFE 81T, BELTEELTWHVARNVD TIIZRW), kIR TXx -7
EHITHARERD TS, FEHMEH L TW5,

3. SMC =D T

« SIP X EICHERIZHE Y D EBEZ TS, SMCITEMEKK 7. 8ROSATHEROMEETE LA
W, BEIREET LS, 0. PHRERICEL T, BB 2HET D -0IE T,
SMC A U /N—3BIfE 7 4, REFDHRTIEREE L CRE LM, RERICBETHE NSV
W, 5 AITHIRHH S OR#EE TEEND D AR A L NR—=L o TEY, BICTHRICHE > GREHL
TV, SMC#ERIIN F U~ U XTEED N T, FH4 THEROT=DIZR 2 BT DN TH D,
AN 2 FERBEICURT DD, 5, 6 FITF MR A L NR—EHOHRTH D, FIDT=OIZHF
A B0 72N EREH THANCA RN —ZR A N NTHE D VR,
SMC ~DFLIZOWTI, FFICEENS SMC 2BICEENELSTELZ ENHEV 20,

4. SIPHIEIZDWT

- WHMEIL. SIP BIAEIRD 5,6 ERTIC—E, AV =T —3 g UHHER: 2 ARIZ T -, BKE. LhE#
B 14, SMC A > \—, BHEZ ST 72 SMC A L N—[XBIFEV 20,
FHEX, 5 WS EEAR L T aind, —E SIP FHE A ER LT R T, BAEERT D 2 &
IZEN S o 1228, (EIEE L THEER « FEEICHOWTEINTAZ L2 E 2 TW5b, SIP IEEhEHHE
WAL, PR S & R E 2 4 ~DWHE,
ZFHIOWT, FLASH LR — MIR EHETIER L T D, SRR FLASH LR — k123
5H (77 MISAICHEH9), FLASHINIZ 4 HIZRE LTS, BEEIZDOWT, Social Audit
IZ SMC & PTA M4SN L TR Y, REF S TN HE L2 LT\ 5, DEO OB T, 2005 4
23w ER L, BIEEE 2 » Fo2EAER, HBEDO5 L, DEO ® Audit 23k 25 £ TR L T
W72, SIP DIEIEAZ S5 F0 5 5 E LigoH 7=,

5. RCIZDLVT

- RP IXEHMICEDL-TLS 2D [iENX 2 » Hal, FOLHIZIEWLN DS LLRY) BN h - B
IZRTHRLV, RENEHSETRCIZITo TCWA, RIENH AT L, BhiE42kHT
WA,
Z OO RC I 43 2 LT\ 5,
DETHROKRE (2. 3AN) LEBEARHETIHIRELHDLD, 74—~ ARKEEOL >0
AN

6. Hug~DOEHHE

© ORI OWTIE, R, B GERTORER IITEELTT) . EEPSEFT AT 572 L,
M DESITFRESFTE LTESTWD, i, TR 77 (/=% VT —0—=)08\\TC,
WoOMEEEZ L TN TW5D,

- 187 -



=L 2007 7H25H 13:30—14:45

Bk AE] A5 4 > E Richoktar High school

kA SMC A /N—=24. PTAAUN—24

1. ZRUE
- EFEEGERY 1,200 4 (BRARRT. G144 : 356 44, G1-10 : 1,000 4. G12 : 1,200 4).
P 3PEEE LR, hA L2 E (KA YK,
HEERIE, BR. EE. ABA. %A, Dalit
ARLLISMZAT < WZFANTHR 2 1%, UM 23 fE4% 1.5 REIE E DRI C & 5,
H R AN HET 3RFNE E D/ NA 7 = A 3T <, Dhading FLHEANS 30 431F EIALET D,

2. HHEFAEIZOWT

- AW (Dalit & DEENE) DB TR OMHFED - DR, Dalit 1ZH)5E5D 50% ., T D 25%
DL, TN EOFETIHELS 725, BHEOEEMEOBREIPNMR, 26FERZRITA > ROHEE
Ll DENN D D,
BEREICK LT, 5 OfF#E L TW5, R URE Zf) . fRi#EH~D SMC, PTA, HEDFE
FEFHRY, =— XD H 5B WEDRE~DHIRE B30 DA 2 FE8IC—E)  KEE Rt
G (EREET R Y OMEK&ERIZ L D) | FRENOTES),

3. SMC 1%E|

. %f(B%ﬁ%ﬁ%l%)@%E%E\MA(9%5%%@E%1%)@%%%%%kwﬁﬁﬁ
S,
AN —1X, Ri#EE S (mass gathering) Ti&%E9 5, M TITRSHEEIZ LD Z 0820, H
BN D ZEIZLTWANRZEDI D T2 > T ey, Dalit #1220 T, SMC #E 7 Dalit 5Eff &
ST T, JHENTZER GEHLGEEARTETAHEDZ L),
SMC A U N—DEIZ 2 ThH E 1 » ATUGE QF2 » HEH7-), Dalit iXICL <, FEFkTH
DOF=H#EE LV, BED 2L Tz SMC, PTA2 4 & bix#E,
Ri&EFZ 2 (mass gathering) | FETEHEEI L, FROREHR D 5,6 FINSINT 5723 Dalit 1LCL &%
BRERICFA Ekev, Llal, 77 R BB 25 (EEEIZZR0WD) LnwHrHmzE Li-osnEnd
ST, BH—ARDANRENRNND EZOHFIIL DOEEEEET S, (REHES O Z Dalit OH)
ANt Ok s Bl B ol 3> R Vb T A /AT
il s & DESITIT - TV, FERE TIXERENFF L TY . #E & SMC 2 vDC, DDC
~EEHFEIC T,

4. SIPIz2oWvT

- SAERNIC—EHEEMEKR LTz, SIP ONFITHEN PTA ik T =7 LAI-> T\ 5, SIP 13548
D5 HEFE T, FEREFRKDOTEZDDEDOTHD EHEL TS, SMCIZE->TDAY v |
X, SIP ZILAZAL—RIIEENTE S, X—F v bERD, FIF—2Ho070, #5242
I BRbhoT, £, SIP ROV FERGEENREL, BREW (HEREORE, ZHEOHORE S
~fELERFEE 72 £ PC 2R E MK, XESRE) BT, BEEENHE LR,
HYITER D DO VDC D E TN D,
KA Y OFEROLIZIL, 5ERNLEGENTZR, B42 b5 ) 72012 SIP IZEREBEFR RV, £
W SR ITINR, 54, BE24AN T h~ XD N L—=0 v ¥ —THHEE2SZIT 5 TE,
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HEFF 2001 7R 258 13:30~15:00
Biliak: 33! Richokta H.S.

X Mr. Dev Prasad Tripathi, Head Teacher
Mr. Basamter Silwal, Resorce Person

1. PROME

- B 26314 (WHEE~10FAEE T, O B/AVEIR LA~ EIE 334 4)
BEH G 224 OLEEEVREGEANT L EBEIEINEM8 4. PHEIH 44, BS54
DFF 17 £ T O, YIFARIC 4 40, mAEEIC 14 ORRFEE (1513 3 4475 KA NGO D ikH),
QLB EDOHFA) L 1AHDECD 77 v U T—4%— (#4513, DEO &4 & B D%HM),
SMC; 264 (ARITIATEN. 3HKA),

2. SIPIZDWL\T

1) rL—=27
2 FERNZAID THERR (BRBIEE CTeE/2 L), 1ERRICYS7-> T DEO EETRP N7 7 > U 7 —
2 —%EH5 4 HOWENR BV | RELS, WE2EIHOWERH Y, EOLIICHET S
MZOWNWTE N Z H TIHHENM T,

(2) 1ERTFNE

- IPTA LULOEH] THEBE OS] ISMC O&E] #FBNIITV., FOBEREZENL T, &k
AI1Z1E SMC 23MERL,

() SIP ERIC L » TE b= &
SIP ERRLARTIIETE 23 CH Z E OEEM 2 L T e 723, SIP Z1ER LE T 5 Z &
T, fHtHZENTHZ EOEREMEEZRT L L &I, BIEICHLAFE TR TER LR En
5 Z EITbhRADONT,

(@) SIPIZ L > T L2 &

O~ LR (KA NGO O#T, BPEIHEI Y b RER S DL

QO EDREF (FA Y NGO 725 1.6m /L B —DiEd))

@ == D H A

DR DBIFE

®FE4 (FA Y NGO LV @A D 40 4 R4 )

(5) SIP 1ER%IC X 521k

o AEFEEDY. 2 FERTITIELS 150 ARRE S 700, 2, FOHBE LT, K4 YD NGO DiE
BT, BT a7 L 5ToZ bbb ons, BIEIZ—HAE - AHSZD 15 VL E—DHKE
RAEBIN, BETT T T L0, FREHED LEND, BRI b AEFEORMATGENH DL, B
RORBPREOZ AZ T LICZIT AN TN,

3. RC/RP[ZDLNT
- 281%HHY (22D VDC), HbimWFERE TILE 8 IR,
A —RREEZEDT-HHEEZITT-o T D,

4. SIPIZEAR LN HER

SIP 2359V R, HENMUNTE T, AN TERDDDROZHT/IAEIY, SMC A o /3—DZ%
ITFENMEL | FREDOHE, FROBEE NI E ORI SILDEBIBRE W,
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4. EKEEHF (HEWLNR LY T4—)L FRAEK)

HEF 2001 7R 268 13:00~15:00

SHRHER Kapilvastu DDC Office

mERE Mr. Damodar Bhandari, Kapilvastu, DDC Local Development Officer
Mr. Rakesh Shribastav, Kapilvastu, DEO Planning Officer
UNICEF Project Officer

1%®ﬁﬁ%

7Yl PO, BEBEAR ) FLEHINTWD EEIN, 72720 Z0KONEFE LT
EHIIFEFFREMTIT WL, RUEBD LT OEEL WL EHLHFETH D,
ML, SIP D=0 FHEERN A+ THDHHE, DDC R VDC OO FE L H DM, A1+,
EATRIZEWVEHEZER L TH, PENBODRTIUTERLR 2, T E BRIk ZN > TWn
DN, BENED RN ERRE, ZOZ IOV T, FIR, 232=T 40607 by v —
N5,
R ITE L <. 2R E OIS, #2>5 OBFBRITHIFF TE a0y,
MOES /5 D FPRENIMLETHY . — A%7=0 SIP 7' Z > b 275 Rp.ixA~+%, LA>L MOES %
BAfE 72 7 M 2 L Cu ey,
DDC 726D HEBICHOWTIE, PR E > TRV, DDC & H=E DB Z B S & LT
5, SIPIZBWTYH, HEOEFREHEOHEENEE L I TW5,
ASBINFER R 1 — SHEA, TR E 9 —124F4 L LT DT, TDDDOHEE, ZHEDOHH X
G2
(éﬁﬁ%) REMOM L HE HEORE &V ) BEICKH L TX, BEOKE % 15 %12

AEE L LT EH AT A% SMC L LORR Y M E % 7 %v«w®m%ﬂu
f%éoapfmzﬁbt%%K@%%Kﬂmf%ﬁwo

2. UNICEF @) DACAW ;&) (UNICEF Project Officer MDAy rDTLEYT—S3Y)
< BENICIZ 200 D~ RIHRH Y, ~ KT OHRITHE D £ B 19,200 A,
~ K7 41X DOE OFESNTHY . ~ FTZHZiHl I 7 £ OHOFHFTITE T T,
INHOFRICERE L WD FEBIIARMFEREL LTIV hEND 2 &R D,
~ RZHIZiE, SIP 77~ (3,300Rps, % - 4F) &4%5%:4 (8,000Rps, % « 4F) ZHLTW5
LS%IE, ~ RIV2HEITHOMNRLETDHHFHRTH S,
DACAW @ Responsive Service Delivery ® 5 B O REMEHFIZ OV TIL. 20 L EDE Y 2 — L b
i% & 1% Quality Education Resource Package % % L T\ 5, SMC Db HEY = —/LdD—DI|Z
725 THY, DEOD FL—F— (RP, HiFE., #HE%) MNHEE LT D,
INHDEYa—)LE, 11 ® VDC IR LTV % 30 # AEON XD TR L T\ 5,
SAE D, DEO @ 30 #2 CiB M S T 7E,

3. DDC DHE~DZEIZDINT

- DDC. VDC ZSBUGREM & U CREERE ZITV, DOE ILEMEHM &\ o (&S CTh 5, DDC 1%
Sth, BEICLV S OXEEITR-> TUTE T2, FERICH LT, ImRp.Z2HTHTE, F
F—=D~F LT Ty RERD TS, BFE, DDC O— K FHD 1% ZHEIZTE T TW5, (¥
7 4 VAT 20%)

4. SSR & MEAIR

+ SSR THEid 2D BRI R EITAF L TWRVYY, a7 « REo AL el cind T, #i7ix%
MATHE D, BUEMA Z i L CO D BRI, 2 ETHIT NS MOES ICIREZ1T/R 722 L1372
VN, MOES IZBURKE 21T/, MFIZZICHERT — X 2t 5,
HEEL I Z—"TIE, 5—6 D NGO BMEEL TW\5, NGO OJEENE DDC 23R L T\ 5,

5. Community-Owned Primary Education (COPE) Project [ZDLNT

- ZO7rY FCE, a2 a=T BHEEZITV, 2 a2=T 0 OB LY FREFR., €D
%, BUSRICLTWA, ZMEFEZHESLT 28T rAEfErimsdr,
Z 9 L7I=RBRIE, “COPE” 74+ —TF AT, B FRETHATLILIICL TS,
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COPE Efilc £ L TlX. MOLD & MOU Z#5A7-,

HEFF 2007578268 15:10—17:25

Biliaki: 33! Kapi lvastsu &8 Mahendra primary school (Community Managed)

R E #E&E (Tulasi Ram Sharma ), SMCiER. A 2 /\—4 &, PTA A /N—=2 4%

1. ERBE

- 36 4ERICE%AL, 3 4ER(TA5 Community Managed  school, ZEfE#KiEt 207 4 (wb2#Ril. G1-5-& F4E
WM BF% LRED), HER TS (BKE. B5E1. Gl-5 - ELSNLMEHE).,
WEIEE 2 8 #=). b L, flEbK
M ERIE, Bkx 72— A b, AREOIREN @Y, FAEDPTIERR, M¥E, EFF 100% TH
A~5 BRI LAY b, SEfERE 20-25%,
VT < ACFANIAR 312, BURFE MEHR 5~10 431 & OBk 7 8% %, community managed school (%
Municipality TAFL D 7z,
LAY LIRET, G1-3 DIREN~ N7 HIZRgh@ET: L 10 K b AKIZE T, AL~ FT7 30
ISENZHAEIZSI L T\ 5,
SERICONWT, A a=T A DOT I T AR TREIL, X/ —VEETOFEIETSE (GL1-3)
TEHLTWD, #HE (EkHE) (2o THEELY, BFOMBEITZRV,
Kapilvastsu DDC 7> 5 H.C 5 431E &,

2. HEREICDOT

(1) BE (11, 12 #85%) - SMC iR (B, Ao "—#H%% EHE 154H) 0FER

(2)

3.

IREDHFERMELS . BARZ N,

SMC. PTA O E R,

> RFEROFE S, BB (AT L TCTHLEDOFLBWVREEO-OIRE), K (BROI3EZ
(SR DGR E Tl LRy, ) IR EN RIS, EReA4tE (HERICEV., HIR -
J— bk - RXUDHEE) LTWDR, RBEEEZZ TS T CILRFET L 703820, B4aI1L,
2 R BIEFe A 52T, — A B00Rp, /4F, BERIFFICHE G- L7z, Gl 7 7 A%k N 80 44
DMEBERIZ A5 BT > Tz, BB EE2 L 5o T SO LI IREN WD, R
BIRFERFE L LT HEO RTEHD0 LTOABNERITAR N, BEIHEI TS5 L9
IR SRF R 2 U223, BR D72 DR LTy,

> RERFIREEIIVVR U, R HER TV T WD o Hits R 8 T B 2SR T e U,

SMC D&l

R « F A, HERFEEL, BN, FENOITFRAM CREFEFUDNT © Municipality
ME— > Community Managed School 72 & 3F 2 CTW5,)

HEEAR OO FREOBIE L WEREY 2 H 230475 TV A2, SMC T H I3k D A
37 HRTWRWAREENDD, 7747 U TIZREOFEERE (5 A M), dHliNEWIEAE
IZIZDEO D7 2 hsh, 1,000Rp (/ — R 8L H) oE 5,

SMC |33 H &ikbfe, SMCITERE, PTA L1344 1 RIE RIS,

AUN—T294, REH 24, HE24 WKRELLHHE), 2RV LA 14, Ward £, (R#EH T
L7220 10 FE A =D N b5, Dalit, JefERED G ITW e, 34 LSMIEER#ES, A
V=T, R#EFH S (mass gathering) TEEXT 5, MAEM CTIIREE D OHEEIC L 5, #
W7 7470 7 OREITH > Ty (IRE - SMCi#R#K. LML SMCIZX 5 EHEIcih-T
WHEDZ L), ERIIMREETOHDL Z ENREME, PFELGEENSIoBLT=720, BIfEDH
Ml ERENTE, AR 2 47207208, S D 34ELWD Z LT/ o7= (EduAct TZE D 72o7=
EBIWTND), 15 » ARTEGE L, 9 AW 74D, 2 A2 OV TE, X7 4 —~< U ZFHlD
AER. R E7eoTm,
REETDNIEHECTREZBE L TEM L, HEENRESTICESTERFIZHIBZD

. SIPIZDWLMT

2FEFNIHIO TS » G ZER LT, HEZEKRT S E TEETEITEN,

ERR 7 et ATIIREN 772U T — kL. SMC. PTA23&h1 (RED&IIZ2ew) L, 7 B
FBRENT T2, W7 — 2B\ L b # Lo 7-, SIPHHEIXZ. DEO O A Y =T —
va U HHEAR 3ERINIC2 B, 0% 1T TW5S, BKE. Bl SMC #E. SMC £ > 3— (Hi#
FLHE14) Pl LT,

RP X, M Ol & LTHE 230, OO Y 7 =X MG U TEiT %, MEEOIEMRTT
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Ll ofgar =i,

SIP OFEEIZ DN T

> KE. SMC &R : it (Bdzik, EBEEeE, 1077, FHEE) (T& -7, BURTH
FEM 72 STV WO (], AR OBE), EE&NIENONFRE, 2 HEOR A
2 DEO FH.C 11 4Epilc @ik Lz,

> SMC. PTA : FHHE[FFICOWT, 2 HRE® DEO HHEIZ 4TI\, 7+ — LD 7R
LV, FEREEMECOW T, BTN # L < BAERER L TR0,

. BEIZTDONT
- DEO 76 D3 #A1Z@OCommunity Managed School x5 7= > k 100,000RP, 4 (32545 de) |
@QAB Ty 7 (BB . @SIP 7'Z |,
BEMEIX, 4 405 1ERL (DEO #35-) . ECD #(& (DEO #35-) . 14 Relief Quota (53,000Rp,”4f) |
14 (A CH&F, 11,000Rp, )
DDC. Municipality 725372 L, BROD7=®H 2 I 2 =7 4 W TOFFIE7e0,

. Community Managed School 2%k > TRAEMN > TF=M
- REENLVEEEESOL IR o7,

HEORENSGFE LI, SIPIZMA T, 77> b (100,000Rp, 4) THE 145D Relief Quota,
s HEH Award TEEZ L L 25X 91207z,
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HEFF 2001 7H21H 9:30~11:30

Biliaki- 33! Kanak Muni Secondary Schoo!| (Community managed school), Kapilvastu
District

EERE SMC & . Unicef facilitator. Women cooporative * >/\—

1. Communlty Managed School
Z OEAZIE Community  Managed  School. Z @ VDC (Z1E FANZ AR 72, ~ K7 A 3 %,

HEITEET23 AN (IESA 16 A, BifEMN1A 6 A, ECD 772V 7T —% =131 A,)
Community managed school (Z72 572 Z L2 XV | FRBBE LN TE DL X 51T o7-, LN
DEO (2 Lo TEITN TV, FROBBE LM L, DEO (@ TIT L o7,
HEBHIE, DEO, VY —ANN—=Y U BIO - ANOHEBOHMFICLHEZESEMMR L TEHHL
TW5, RER SMC#RIZZBRITMbD L7220, JilElE 15 AOEMEDS 6 NEBHH LIz, 4
Bix, LKHEHEEZES LY, ZTOHIETIX, 45 ATHRAZ - ABHATED Z LITR> T 5,
7272 L, EHEBIIBIFOGEHICE VT Z &R TE RN,

T, HEOBRGHEHZRELZZLICLY, ZHEBEOHBREEIZLIWVWEERHTWD

2. SMC
+ SMC A "—(X9 A, 21 A, SMCiERITER,

HERIXSIPERROAHEIZIZZIN LT (1 H) 2, EBEDO L ZASIPIIKENMEKR L TBY ., #E
IXENICH 2@ R,

3. THFREXNEK
< BLFEOMRMEICE ) LR, BAE IR E I OPITITNRa< Ro7o 8B XN TN D,

EREDFIRIZ O N TUVNT R NWTF E 72 BHIZ oW T, kI FE 64 (Child Club) Z{E->TX
BLTWS,

T_TO Dalit 1TREELEE2ZITHZLINTE S,
2000 AELARMIZIE, 2720 ®ﬁ?‘7§>%& AT TUTHIC W=, SAERITIC Welcome to  School &%
Y /J\‘—/%fTO 71_\_. & 6: E& l/fu.o

4. UNICEF

UNICEF facilitaor i%, Z OF CHEMLAG, fRIE, F (/> 7 +—~ /L, ECD) IZB§9 % UNICEF
DEXEIHED D,

UNICEF @ CAP 7 ¥ =7 MIBWT, ZNOHOFEIZET L7 7 REMfEL Wb, Ko
7 7 v ROEEIL 110 T —, ZhboHmnn, ECD., BRFE~OZEREIIRO G, /v
T A —<IVEE, e (BEHERRS) ICKHLTWS

-193 -



EL5i 2007 7RH27H 9:00—11:00

Bilialk- 33! Kanak Muni Secondary School (Community managed school), Kapilvastu
District

T ERE BRE, BFE. ZE SR, £#I4A

1. FERBE

- 34T 5 Community Managed, UNICEF @ DACAW 711 ¥ = 7 hxb8eks, B AMEEE &1 Ik
Y 1,
AEFERRET 1,434 4 (G1-10, M817,F617) | L #Hil 34 4 (M21, F13) . higher 2ndary 114 4 (G11,12),
Gl, G2 G4, G5, G10—1 “##k, G3, G6-9—2 *~fk
%&fﬁ%g 4 REGTLHME15 4, ZtE14) +absail 4 (M), 16 4% 11 A3 EH, 54
Y HTUES =W
PR E AR QLEBE. 14 25, FHIT. Byal, ERERE). ML
M ERIE, B e — A R EREND > TS, EEH 100% CTHILERK 718 4. LAY
25364, Dalit130 44, 50 B4 mi—A b, il 79T 4, ZV—315%,
BEEEEE 3 b, HIC1KT 2 (R — A~y THV), AT 4 Mo bilY (ERRER
IR D) . F XL 3 4ERT RP DFFE T SIP TIRIE,
Kapilvastsu mifErihh 5 H.C 30 431E &,

2. HEREICDOT
- HEARE AMFHE=89.92
BERE EEITFR=102.24 BUE 6 BEKREZ @GR T (VDC  184,000Rp, UNICEF400,000Rp,
JE D 720431 G6—12 1 School Fee X L THlised 5.
HFE# 82—85%
Out-of-school 1% 1 ~2% (Welcome school campaign i)

3. DACAW MIEIZD T

- DACAW X 3ERIMLEINTEY ., OHEFE 50ty b, QP —<y b1
% DEO Z i L CH %, @G2 @ Dalit i 47 /3 (GL 7 Btk L 72 IR 8 %14) 1 UNICEF 2> 5 X #4,
UNICEF =—X{uE#%, #8 - SMC O CIRE LHFET 5.
DACAW &%=k (A4 7 AX /L, SIPAERR, ~A 27 v « 7T =770 8) (FRMIX DEO
THEMT 5D TEDHHEN DACAW NEF T A U EfiE L TWRWY), B 22— LT fA ST
B, EHALTWS (L0ZEEMELN TV AEEFITEY), FHRTO=—RXREITL TV
W, Y=o T Mo THEE X, EEROZ S (FRIRTFE) O L,

4. FRFEIZDONT
- SIP 27> hi% 100,000Rp (275Rp//E#H),
/I L & L B Community Managed School (ZF4T L7=7- ., 300,000Rp XA & - 7=,

5. Community Managed School
- #E N5 Community Managed School (21T 5 Z & #12E LTz, BATL T 61, SMC 23EH)
TRV, RNIT 4 7IZ%TIED TS, #HEFHMIIZ SND LW T Ly vy — 3TN,

6. SMC DI&RE|

- SMC94 (LAVUL24, Dalitl 4. SefERE24 . &kt 14), R#EESTEET S, PTALL
4 (A /73—SMC & kR,
EINZ 2 72720, BEND 3FEL VW) T EiIlhoT, BORTIIRL OARDD,
PREE DT EMA A LGl

7. SIPIZDW\T

-« 24ERNCHID T 5 H ARG A ER LT, EETEIXE, ITENFEOERITOH RE A LT
ey ().
fERkIZ, BENRZ 72 UF— kL, SMC, PTA, 4fE, HE., R#EHNBM, HEo CRIBHEZ
2P, BREAIRET DHOIHE,
{RiEH 2 TG L PTA, SMCIZAR L T2,
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FAGEE D7D, SIPIIHRNHSOEE T TND, =—REEHEZEE L CF vV TE D,
SIPJEEINZG O#FIE8H, OFM « FEMFFEH, ObFEHR=E (G6-10 /1) (OIFHEBLL T
1,\73}1,\)0

. RPIZDINT
- RPIZ3L (RS 5RET) #HY L TWA, 20, H¥KES, RC TORESZHITME,

C EREEDERIH (G7-1,G8-3,6G9-2,6G10-3 5 9%, EEARD Primary 22%%)
. :@%&K%Twéﬁm

> BENAUNR—T, WUITEEIZEZEESD 4 LBREHKE L T,

> IRENE. D Weakness 72 EOHT. T A b AR—Y KRS, i WECHEEE R L,
> ST LEHINLEMEL TV D, G410 D 50 IRENSBI, AKX E LTI TWD, SIPD
ZEFEmB RV, HEEHBIEZL TS, B2, AR—Y L, FREEm, #HEs
. A LERE, fish (REE. mERAE) 7ol
FERDENL, Y=y VU —h— EH. #HE

Y
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5. EHKEFH (ZT0ih)

HEs 20018838 10:30~12:00
£ e 48 B Rato Bangala School
HEEXE Shanta Dixit, Director

1. PREE
« N b U RHTNOFANLEL,
ARIX, THEEPD 1 0F4E, BEOR 107722 bl 1 25ENLMR 551,

2. ZEBK

- KIRTIE, FREEEITOHL, SHEOBEEKR v/ 7 LE5E L TWD, WIhb, #HEF
R CIER L EBRICARICHEZ DHP THEREBMBRBEERREZITo TS, ARICBITHHELE
M4 AR CTEEHT /v E, HRRTOEERLIAD TEEL TV,
I, 1TFEMEZBECTEBERLTI—ATHD, THO IRFRITEBRICAEICHZ DR TH D,
212, 2. 57 HOERT—ATHD, ZHE. FEETHELRNS, BRIEITZLE A LD
T T hEZF, RLEEESLLRITNERSRWEFa—ZTH D,
H3IT., 4 HOBEa—ATH5DH, BIC2 BHER ST 5,
TR L2 DHENT, B OHEBEIZ L 5, BINOFRIZR L, b IHERNHIFRFCX %5
REEE-ANEHLTHDL Y, HIHERIL. BNETOHEENZOWHEZZ T, B -> TRE
RN AE T T D,
HEF OHEKR 51X, BUFHLXhbihbd,
ZOWHEERZITNIT, HEIZFELEETHI LR R D, BIBICR- T D, FELENNT
HETHL IRz L3l b,

3. 7 F

s KR DOEEDN D DFEO—E A, RN L OB THTZOD T 7 RE/MEGEE L TW5,
77 ROEERPZMFEGRE LTiX, OSMC EEBXUOKEOHHE, @1 5 F~2 e —f
EO/NET T v b (CEROAIELRZE 720, fRiXEb, 72 2 ITHEERE NS
NTW5), @FEsE (B, 1Ny, BEE BME), XU v MEOFHWNIHIZN D 172
BITR LT, RERBEEZRT TV D,

4. ZDith

- (RHEFE I L AR OBERNE L AT A OFE2 RiEE A Em L TW\W5D, -8 213 B
=7 BEFEML., RETETFRICAG L TEEBEONEZ R THL Lo, ZAblckb, (RiEH
TEHRE D & 9 IS EEEE S D S AR 1 TR L R THF E LN ED L ) REBEEZ T TV
HTEEMD I EDHR, MLARDLFERIEINISINTE 5,
BRI 5 5 5 T —, B LOBERIZR,
FN— IV DOBBE ARG B O, BEOEOSE, R —3¥K e ala=7 1 — 0%~
ELAEOOZ LI 0 LR, BIKO X )R EOEOUEEIT O R —IiT72\, SMC
L b, BEITFROREIETTRETHY , BOIWRENHED X 52> TEKT
T ELEENGHZ A ETDH I ENRLEETHD,
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=L 20078 A3 H 12:45-13:20

£ e 48 B DOE Training Center

1]

RE DEO of Rasuwa District

1.

SRAIENZE1F+5 SSR DiEE)

SSR DILEh A& 2 512 7=~> T, DDC & VDC 2 G HHEHED AT — I/ KL F—L 1 HOU—
7 vay T EEE, FORIVESOEREEELI—T 47 (A, FELEET) 2T,
% RC CHiimaiToTz, ZNHLORFETCHIEERZRA LT, adR—VFLEER LT, Ih
MOBBBEETERENERIND EENTND,
TaR—=PFILONETEELRLDD DL, FROEKR THD, 7AT TIET X TOFKRN 1 -
SAEEZFFOZ LITBLENTIIRA W=D, EDX )~ —RT— BT T4 NAT—/L W
ST-RAT =T 7 ) —ERET 50, £ EDO X IITFRORES . TR OBSLEZHET S
M RETTORENR DD, FTREORH, BLE RGHEREE L TER > T\ b, £Ofth, B
B, EEICET AR E R T TN D,
INSDOIEENZOWTIE, SSROIT PNV Z U MR T ATIIHESIND Z EIZ-oTED, =D
ayHNE U IRHEEZ LI ET, EoLH BT —TFE2 L0, RETHILITRD,

. R, VDC DRE

RCIZ8 D, KN —F AL 81K, IEIT 184K,

VD ClX 18, N —FBLR2V\DIXT 2T, 28K, &EITL IR,

VDC NTH 2 HREIB 2T AT 2 nWFER b 5 5,

DEO OF 7 4 A/ 6H—H TWT 5&iHIZ4 >0 VDC 235, 9 H 321 DEO OA 7  AITAT
IBEFOHEWRWICH Y . 7T 7B A FTHEL 22N, DEO OfifET 5 R F = VDC IZZD 35D
VDC &£V BRI ENL TV D,

. FF—0X%iE

EEHERI DO LI A - TR, BIEREI L TWA DL, /73— LdD NGO DA (9 H—D%h
F XD NGO Toh o= % /3—/LD NGO B4k%& L7=) T, FICFKERZZEL WD,

. WA BBREROXZE

DDC O XTI & A E72\ (nominal), —J7 VDC DL I TEDO A2 HFIZH T TN\ 5,
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AMIEH2. TzZyvy

MINUTES OF MEETINGS
BETWEEN

THE JAPANESE PREPARATORY STUDY TEAM

AND
MINISTRY OF EDUCATION AND SPORTS/
THE GOVERNMENT OF NEPAL
ON

THE JAPANESE TECHNICAL COOPERATION

FOR
THE SUPPORT FOR IMROVEMENT OF
PRIMARY SCHOOL MANAGEMENT

The Japanese Second Preparatory Study Team (hereinafter referred to as “the Team”), organized
by the Japan International Cooperation Agency (hereinafter referred to as “JICA™) and headed
by Ms. Chisa Hara, visited Nepal from 22 July to 4 August 2007 for the purpose of discussing
with Nepalese authorities concerned on the formation of the Technical Cooperation (Project) for
“The Support for Improvement of Primary School Management” (hereinafter referred to as *the
Project”).

During its stay in Nepal, the Team had a series of discussions with the Nepal authorities

concerned. As a result of the discussions, both sides agreed upon the matters referred to in the
document attached hereto.

Kathmandu, August 3rd, 2007

Ms. Chisa Hara Kir. Jun Bahadur Bhandari
Leader Joint\Sekretary

Japanese Preparatory Study Team Plannkyg Division

Japan International Cooperation Agency Ministry of Education and Sports
Japan Nepal
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ATTACHED DOCUMENT

The discussions between the Nepalese authorities and the Team were held in Kathmandu with
the participants listed below:

Ministry of Education and Sports (MOES)
Mr. Arjun Bahadur Bhandari Joint Secretary, MOES

Dr. Lava Dev Awasthi Under Secretary, MOES

Department of Education (DOE)

Mr. Janardan Nepal Director General, DOE

Mr. Mahashram Sharma Director, Planning and Monitoring Division, DOE
My, Hari Lamsal Deputy Director, Budget and Planning Section, DOE
M. Jeevan Sharma Poudel Deputy Director, School Management Section, DOE
Mr. Druba Regmi Section Officer, School Management Section, DOE

District Education Office (DEO)
Ms. Divya Kala Shrestha DEO of Dhading
Mr. Rakesh Shribastav DEO of Kapilvastu

District Development Committee (DDC)
Mr. Sahadev Bhandari Acting Local Development Officer, Dhading
Mr. Damodar Bhandari Local Development Officer, Kapilvastu

JICA Preparatory Study Team

Ms. Chisa Hara Leader

Ms. Tomoko Masuda Educational Administration

Mr. Yosuke Kobayashi Cooperation Planning

Ms. Tokiko Ito Evaluation analysis

Dr. Mia Shibuya Basic Education

JICA Nepal Office

Mr. Shinji Yoshiura Resident Representative

Mr. Yoshio Fukuda Deputy Resident Representative
Mr. Kenichiro Kobayashi Assistant Resident Representative
Mr. Krishna P. Lamsal Program Officer
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The summary of discussion between the Nepalese side and the Team is described in I of this
document. Both sides agreed on the terms listed in II to VI, which are to be finalized at the time
of the signing of the Record of Discussions (hereinafter referred to as “the R/D") by both
parties.

I. Summary of Discussion

1. Findings of the Study
1-1 Decentralization of educational administration

In the direction of decentralization, the principle is that the issues in districts and
villages/municipalities are to be decided by themselves. Furthermore, there will be provincial
entity arrangement in this decentralization stream. Accordingly, the arrangement of resource
allocation is also under discussions. In this situation, MOES/DOE and DEO will play important
roles at the national level, to develop a feasible plan and implement it, and to establish equitable
and stable system for education development within the newly developed decentralized
governance system. Issues regarding school management and improvement need to be
positioned within this stream of decentralization. School Improvement Plan will also be subject
to such major change of decentralization.

1-2 Direction of school-based management and disparity issues

With rich experiences that communities establish and manage schools in Nepal, there is a clear
direction to strengthen school-based management, with School Management Committee as
mechanism responsible for school management, and School Improvement Plan as a tool for
planning. Under such circumstance, capacity as well as opportunities of SMC/schools to
mobilize resources either from central/local governments, communities, parents, or NGOs, are
important. On the other hand, disparities among schools are the issue that school-based
management cannot always address properly. Disparities are issues to be addressed at higher
level, such as DDC, VDC/Municipality and MOES/DOE, including the appropriate distribution
of budget.

1-3 Current situation surrounding SMC and SIP

SMC in the schools that the Team visited are generally functioning well and SMC members are
active to participate in school management, even though several cases are observed that SMC
prepares SIP as a formality. In general, SIP is useful for stakeholders to share school’s direction
and vision. However, there are limitations to implement prepared SIP, as the budget or resources
to be utilized for SIP implementation are limited. With regard to the urgent needs of increase of
enrolment and reduction of dropout, there are limitations for SMC and SIP to tackle these issues,
especially for schools with little capacity and opportunities for resource mobilization. There are
cases that SMC members and teachers have home visits to encourage out-of-school children to
be enrolled in schools. It is important that the aspect of out-of-school children is incorporated in
SIP and SMC.
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1-4 Important roles of DDC, VDC/Municipality, and DEO

DDC and VDC/Municipality play important roles, as decision makers as well as coordinators,
regarding a variety of issues including education within the district/village/municipality.
DDC/VDC/municipality also need to maintain balance among different sectors so that the
appropriate level of education services is provided. DEO, which is responsible for
administrative and technical issues regarding education, are expected to provide analysis of the
current situations and offer feasible alternatives to improve current situation. At the district and
village/municipality levels, the wider picture of education development needs to be developed,
and priorities for resource allocation need to be examined based on it.

1-5 Important roles of MOES/DOE

The roles of MOES/DOE are continuously important to support DEO and Schools/SMC in
strengthening their capacities to ensure effective school management. MOES/DOE are also
expected to ensure that the necessary budget is secured for SIP implementation and school
management either from the central government, the local government or other sources, so that
all the schools in all the districts achieve the national minimum standard in primary education.
Disparities among districts also need to be addressed by MOES/DOE.

2. Important issues for implementing the Project

2-1 Emphasizing SMC/school level improvements

Important thing is that school management is improved, reflecting the actual situation, practices
and difficulties at school level. And it is definitely important that improved school management
contributes to the improved learning outcome of children ultimately.

2-2 Strengthening linkages between different levels

Different levels of imstitutions regarding education development i.e.; MOES/DOE, DDC
/VDC/Municipalities, DEO, and School/SMC are expected to play respective roles as described
in “l-4 Important roles of DDC, VDC/Municipality, and DEO”, “1-5 Important roles of
MOES/DOE”. The Project is expected to address and cope with issues in respective levels and
to facilitate to improve linkage among them.

2-3 Sharing experiences with other schools, villages and districts

Good examples obtained from the Project need to be shared not only within the target areas, but
also with the non-target areas. The Project needs to ensure such opportunities so that the
Project’s achievements are utilized at the maximum level.

2-4 Recommending the improved funding system to support school-based management

For SMC and SIP to function well and to contribute to improve education, it is necessary that
the funding system be improved. This includes consolidation of the SIP budget line to increase
flexibility of school-level expenditure, as well as increase in school budget. The Project is
expected to provide information and suggestions necessary for MOES/DOE to make this
realized. -
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2-5 Aligning with initiatives of Nepalese stakeholders and other development partners

The Project does not imply development of a separate implementation unit or building a
separate model apart from the on-going initiatives. Instead, the Project’s efforts are to
contribute to support the central and local government’s initiatives, playing a complemental role
with other development partners.

2-6 Bridging between non-formal and formal education
Bridging between non-formal and formal education needs to be considered and examined in the
Project.

2-7 Utilizing of other projects’ experiences

The experiences of preceding projects including Community-based Alternative School Project
(JICA), Project on Quality Primary Education through Community Empowerment (JICA/Save
the Children Japan), and Quality Education Resource Package in DACAW Project (UNICEF),
Community-Owned Primary Education Project (COPE), need to be utilized in this Project.

IL. Basic Design of the Project

1. Title of the Project

The title of the Project is “The Support for Improvement of Primary School Management”.
Reflecting the design of the Project, it is changed from the title at the time of the request, “The
Support for School based Educational Improvement Plan.”  School Management here refers to
not only administrative issues but also governance issues.

2. Overall Goal

The enrolment rate and dropout rate of primary school in the target areas are improved.

3. Project Purpose

School management is improved with community participation and with government support in
the target area.

4. Project OQutputs

1. The capacity of SMC to manage school by community participation is improved.

2. The capacity of DDC, VDC and DEO to technically and financially support school-based
management is improved.

3. Policy options to suggest measures to be taken by MOES/DOE to achieve minimum quality
in education nationwide are developed.

5. Project Activities

I-1 To raise awareness on school management among community
1-2 To facilitate SMC to further represent the whole community
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1-3 To improve the current training targeting school/SMC for community mobilization,
planning, monitoring, evaluation, and reporting

1-4 To facilitate the participatory process of SIP development and implementation

1-5 To facilitate school/SMC to take measures to enroll out-of-school children and to reduce
dropouts

2-1 To support DEOQ to clarify district problems and priorities by analyzing SIP

2-2 To facilitate DEO to take actions to support technically and financially disadvantaged
schools

2-3 To support VDC to incorporate village-wide education issues in village plans

2-4 To strengthen the network of stakeholders in education (DDC, DEC, VDC, DEO, and other
stakeholders) to mobilize available resources

3-1 To analyze the disparities among schools both in technical and financial capacity in target
area

3-2 To examine possible measures to rectify the gaps among schools

3-3 To examine possible measures to rectify the gaps among districts

3-4 To provide MOES/DOQE with the policy suggestions to achieve the minimum quality of
education and share them with other concerned organizations

3-5 To share the lessons drawn from the target districts with other districts

6. Coverage of the Project

The target districts will be determined based on the security condition, geographical balance,
and possible coordination with other activities. The final selection will be made by the time of
R/D signing. Selection of schools and VDC will be determined after the commencement of the
Project. Furthermore, complimentarily with other projects including Japan’s Grant Aid for
School Construction will be considered. o

7. Duration of the Project

Duration of the Project will be 3 years to cover 2 school years. The Nepalese side and the
Team agreed to take necessary measures to commence the Project from December 2007.

8. Project Design Matrix (PDM) and Plan of Operation (PO)

The first draft of PDM and PO for the Project are shown in ANNEX I and II. PDM and PO will
be finalized by the time of the signing of the Record of Discussions.

II1. Project Management

1. Project Implementation structure

Tentative structure of the Project implementation is shown in ANNEX HI

!
2. Implementing agency
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DOE will bear the primary responsibility for administration and implementation of the Project.
DOE will make necessary coordination among the related departments within MOES and other
concerned parties. DOE will be responsible for the Project overall and will provide necessary
support to the Project as follows:

e Overall management and administration of the Project;

e Effective execution of the Project in collaboration with relevant institutions/
organizations; and

o Regular monitoring and periodic evaluation of the Project.

Director General of DOE will bear the overall responsibility of the Project, and Deputy Director
of DOE (Budget and Planning section) will be responsible for the managerial and technical
matters of the Project.

For the effective and successful implementation of the Project, DOE will hold annual review
meetings to share the progress and outputs of the Project with key stakeholders such as below:

Nepalese side
e Joint Secretary of Planning Division, MOES

e Under Secretary, Foreign Aid Coordination Section, MOES
e Director General, DOE

e Director, Planning and Budget Section, DOE

¢ Deputy Director, Planning and Budget Section, DOE

¢ Deputy Director, School Management Section, DOE

¢ Deputy Director, EMIS Section, DOE

e Director of Non-Formal Education Center

e Representative of National Planning Commission

e Representative of Foreign Coordination Division, Ministry of Finance
° Representative of Ministry of Local Development

e District Education Officers of DEO in the target districts

Japanese side
e Resident Representatives of JICA Nepal Office

o Long-tenn/short-term experts of the Project
» Representative of the Embassy of Japan in Nepal
e Other personnel concemed to be proposed by JICA as necessary

At the district level, DEO will be responsible for administration and implementation of the

Project activities in the district. DEO will make necessary coordination with other stakeholders
at the local level.

. IV. Measures to be taken by the Japanese side 7

1. Dispatch of Experts
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JICA will dispatch long-term and short-term experts. Tentative fields of the experts are shown
below:

(1) Long-term Experts
e Team Leader/Educational Administration
» School Management / Project Management
e Local Education Administration

(2) Short-term Experts
Short-term experts will be dispatched depending on the necessity of the Project.

2. Training of Nepalese Personnel in Japan or a third country

Counterparts will receive training in Japan or a third country. The number of personnel and
period of training will be fixed annually within the capacity of the budget.

3. Provision of Equipment

The Japanese side will provide equipment and materials to facilitate the smooth implementation
of the Project.

V. Measures to be taken by the Nepalese side

1. Institutional arrangement for effective operation of the Project

DOE of MOES that bears the primary responsibility of the Project will ensure the effective
operation of the Project and avoid duplication of activities through coordinating concerned
departments and other development partners

2. Assignment of Personnel

For smooth commencement of the Project, the Nepalese side will assign counterpart personnel
both at the national level and at the district level for the effective operation of the Project.
Counterpart personnel at the central ministry will include those selected from the following
sections of DOE: Research and Educational Information Management Section, Monitoring and
Supervision Section, Program and Budget Section, and School Management Section.

3. Office Space
The Nepalese side will provide the office space for the Project at DEO and target district
education offices.

4. Running expenses

The Nepalese side will provide the running expenses (water and electricity) for the Project
offices, and other running expenses necessary for the Project operation.

»
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V1. Schedule before the Commencement of the Project

1. Selection of Districts

The selection of target districts will be completed by R/D signing.

2. Record of Discussions (R/D)

R/D needs to be signed by early October 2007 in order to commence the Project in December
2007.

3. Assignment of counterpart personnel

Counterpart personnel will be assigned from the DOE and the related parties in target districts
by the time of signing the R/D.

ANNEX I Project Design Matrix (First draft)
ANNEX 11 Plan of Operation (First draft)
ANNEX IIT  Project Implementation Structure
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ANNEX IIX

o
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Project Implementation Structure
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