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 1

On-Site Seminar on REDIP and IMSTEP

 2006 8 10 13

C/P JICA
REDIP IMSTEP

3

8 10
( )

GA651

REDIP-G
8 11

( ) REDIP-KIT
TPK

8 12
( )

IMSTEP Piloting School 
SPMN12 Bandung

UPI

8 13
( )

GA610
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 2

JICA

BAPPENAS

JICA

USAID-DBE1,2,3
USAID-DBE1,2,3

USAID-DBE C/P

USAID-DBE USAID

REDIP
USAID

OJT

USAID-DBE C/P
USAID

USAID C/P
USAID

MenKoKesra C/P BAPPEDA C/P

USAID-DBE C/P

8 10 17:20 18:00 
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 3

USAID 20 23 /

USAID-DBE
USAID USAID-DBE

C/P USAID-DBE

USAID BAPPEDA
USAID

C/P
JICA USAID-DBE

JICA

REDIP-G

JICA C/P REDIP-JICA REDIP-G
REDIP-G

UN

REDIP-G

8 10 15:00 17:15 

REDIP-G 3
9 TPK 60
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REDIP-G
14 300

UN

9 2 1

C/P REDIP-G
JICA C/P

C/P
KIT

KIT

1

JICA 2

1 KIT

REDIP
KIT

REDIP
34 REDIP-JICA 20

REDIP KIT

8 11 9:10 10:10 

KIT 15
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C/P 1 7
KIT

REDIP

REDIP

100

School-Based 
Management

TPK

REDIP

REDIP C/P

1
TPK

KIT JICA
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TPK
5 SMP/MTs

4,500 1,700
B

REDIP TPK

C/P
REDIP BOS

REDIP
TPK

TPK
a) (RAPBS)

b) School-Based Management

c) TPK

d)

e) TPK

TPK REDIP BOS

f) REDIP
REDIP

REDIP TPK

8 11 10:40 11:20 

TPK 10
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g)

(UPI)
4 4

7 1 90

/

IMSTEP Piloting School 12

8 11 7:50 11:30 
12

UPI 40

SISTTEMS 
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C/P

[ ]
USAID-DBE C/P

Supply-Driven 

C/P
REDIP IMSTEP

IMSTEP SISTTEMS

REDIP-G
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P Overview

August 31, 2006
JICA Expert

Objectives
Indonesia Mathematics and Science 
Teacher Education Project
Improvement of research and 
educational capacity of FMIPA at 3 
teacher education institutes: UPI, 
UNY, UM
To supply higher standard, well 
educated teachers to schools 

IMSTEP & Follow-up
200820072005200320011999 20062004200220001998

IMSTEP
IMSTEP 

Follow-up

SISTTEMS
UPI, UNY, UM

Piloting 
Schools

Hands-on
Activity

UPI, UNY, UM

Piloting
Schools

Lesson Study

Lesson Study

MGMP

3 Model Districts
UPI, UNY, UM

IMSTEP Mechanism

Depdiknas-Dikti JICA

UPI UNY UM

Piloting SMP/SMA Piloting SMP/SMA Piloting SMP/SMA

Lesson
Study

MGMP

SISTTEMS Mechanism

Mutendik JICA

UPI
UNY UM Kab.Sumedang

WJ
Kab.Bantul

YG

Dikti Dikdasmen

Kab.Pasuruan
EJ

MGMP-MIPA

Lesson Study

Characteristics of Lesson Study
Teacher Professional Development
School-based In-Service Teacher Training
Plan-Do-See:
Lesson plan and preparation – Open lesson and 
observation – Reflection and feedback)
Frequent open lessons
Peer learning with colleagues
Focusing on ‘How students learn’ rather than ‘How 
teachers teach’
Optimization of students’Individual learning
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Conventional lecture style Collaborative Learning 1

M

M

M

M

M

M

M

Collaborative Learning 2

1) Activity (hands-on / discussion theme)
2) Collaboration in small groups
3) Sharing expression

Applicable to all subject matters and all levels

Teacher Professional 
Development in Lesson Study

Lesson plan and preparation

Open lesson and observation

Reflection and feedback

Plan

Do

See

Reflection

Focusing on ‘How students learn’ rather than 
‘How teachers teach’
Productive and constructive analysis
Feedback to every colleague teacher
Learn together how to care for students

Impact of Lesson Study
in Japan

Students no longer escape from/ avoid ‘learning’
Number of ‘School Refusals’ drastically decreased
School-based Teacher Professional Development 
has been enhanced
Teachers change Lessons will change

Students will change School Reform
Lessons attract students
Introduced and implemented in other countries 
(Singapore, Korea, China…..)
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Supporting Students’ Learning 
Achievement

Students’ nature: always hungry for new knowledge 
and intellectual stimulation and curious about day-
to-day matters
Teachers’ responsibility to fulfill students learning 
needs
Quick response to individual academic curiosity
If a teacher doesn’t challenge himself/herself in a 
lesson, students will not learn
Collegiality among teachers and principals
Lesson as a domain of study (joint study with 
universities)

What is Special in Lesson 
Study?

Secure ‘Rights of Education for each child’ in a 
lesson
Treat students as respectable individuals
Students feel well-cared and protected
Frequent open lessons to colleagues
Teachers work as a team (not individuals) and share 
responsibilities
Transcend grades and subject matters
Partnership between schools and universities
An approach for school reform  (the lesson is the 
most important element of school reform)

Terima Kasih Atas Perhatian
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GAMBARAN UMUM MENGENAI
WorkshopWorkshop--workshop REDIPworkshop REDIP

PerencanaanPerencanaan PendidikanPendidikan tkttkt..
KabupatenKabupaten
PerencanaanPerencanaan PendidikanPendidikan TktTkt..
kecamatankecamatan dandan SekolahSekolah
PerencanaanPerencanaan PembiayaanPembiayaan
PendidikanPendidikan tkttkt KabupatenKabupaten..

Workshop Lainnya :

Penyiapan Proposal & Pengelolaan keuangan
dalam Implementasi

PrinsipPrinsip
PerencanaanPerencanaan PartisipatifPartisipatif

PerencanaanPerencanaan dengandengan
membangunmembangun konsensuskonsensus dandan
membuatmembuat komitmenkomitmen

Pendekatan

“Learning by doing”

Partisipan

• Dinas pendidikan
• Kandep Agama
• BAPPEDA
• DPRD (komisi pendidikan)
• Dewan Pendidikan
• TPK
• Kepala sekolah
• Komite sekolah

(Expert) Isi Workshop Perencanaan
Membagi Informasi

Menyamakan Persepsi

Menetapkan Visi
bersama

Mengidentifikasi
Masalah & kesenjangan

Menganalisa Masalah

Merencanakan Tindakan

Mengoptimalkan Implementasi

Merencanakan
Monitoring & Evaluasi
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Membagi Informasi

Informasi

Kumpulan
Informasi

Isi Workshop
Menyamakan Persepsi

Isi Workshop

Menetapkan Visi bersama

Pendidikan Yang Baik

Isi Workshop

Mengidentifikasi Masalah
& kesenjangan

Harapan

Kenyataan sekarang

Isi Workshop

Harapan

Kenyataan sekarang

Mengapa ?

Faktor-faktor apa ?

Bagaimana ?

Isi Workshop

Menganalisa Masalah

?
Harapan

Apa

Siapa

Berapa

Bagaimana

Kapan, dsb

Isi Workshop

Kenyataan sekarang

Merencanakan Tindakan
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Mengoptimalkan Implementasi

Isi Workshop 

Merencanakan

Monitoring & Evaluasi

Isi Workshop

Kekuatan Implementasi
REDIP dibentuk melalui

• Visi yang jelas dan disepakati bersama
• Komitmen para stakeholder
• Rasa memiliki

PROSES PERENCANAAN YANG
PARTISIPATIF
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Kilas REDIP

SosialisasiSosialisasi ::
Program JICAProgram JICA
DalamDalam lankalanka
PeningkatanPeningkatan
MutuMutu PendidikanPendidikan

Apa itu REDIP?

Regional Education Development and 
Improvement Program 

DEPDIKNAS-JICA Program Kerjasama
Teknis

Kolaborasi dengan DEPAG

Untuk meningkatkan kualitas dan kuantitas
(Jumlah siswa) Pendidikan Lanjutan Pertama
melalui Partisipasi Masyarakat,

Manajemen berbasis Sekolah, dan
Disentralisasi Sistem Administrasi

Untuk membangun dan memperbaiki sebuah
percontoh/model dari pengembangan
pendidikan di tingkat SMP/MTs sekaligus
melakukan desiminasi

Tujuan REDIP

Sekolah

Sekolah
Sekolah

Sekolah

Sekolah

Sekolah

Kecamatan

Untuk mengatasi
Permasalahan
Masing-masing

Sekolah

Mendorong
dukungan
masyarakat

Memecahkan
permasalahan

umum
sekolah

Menghubungkan
sekolah
dengan

Kabupaten

Sekolah
percontohan

Sekolah

Dukungan / 
Intervensi

?

?
? ?

Dukungan / 
Intervensi

PERMULAAN

Negeri

Swasta MTs

Terbuka

Sekolah Sekolah

SekolahSekolah

Sekolah
Sekolah

Sekolah

REDIP1:
Eksperimen dengan melakukan intervensi untuk
menciptakan Model  C/P: Balitbang-Depdiknas

REDIP2: 
Ujicoba model secara menyeluruh dan integral
Memperbaiki dan melembagakan model (di Jawa
Tengah dan Sulut) C/P: Dikdasmen-Depdiknas

REDIP (Sekarang): 
Serta mendesiminasikan model tersebut ke daerah
lain (BANTEN) C/P: Dikdasmen-Depdiknas

Evolusi REDIP
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Dimana Sekarang?

2008200720062005200420032002200120001999

Bitung (North Sulawesi)

Brebes (Central Java)

Pekalongan (Central Java)

Minahasa (North Sulawesi)

Serang (Banten)

Pandeglang (Banten)

Bogor (West Java)

Bekasi (West Java)

Tangeran (Banten)

2923342Total

REDIP 2
96
71

10
9

Kab. Brebes
Kab. Pekalongan

Jateng

2
2
2
2
2

Kab. Brebes
Kab. Semarang
Kab. Demak
Kab. Klaten
Kab. Wonosobo

Jateng

26
99

4
10

Kod. Bitung
Kab.Minahasa

Sulut

1541572Total

171
4

Kod. Bitung
Kab.Minahasa

Sulut

REDIP 1

SMP/MTsKecamatanKabupaten/KotaProvinceTarget

Jankauan REDIP 1 & REDIP 2

131
90

14
10

Kab. Serang
Kab. Pandeglang

Banten

146932Total

REDIP-G
(APBN)

553Kab. TanggerangBanten

174
84

19
17

Kab. Brebes
Kab. Pekalongan

Jateng

29
62

3
3

Kab. Bogor
Kab. Bekasi

Jabar

5056572Total

265Kod. BitungSulut
REDIP 

Extension

SMP/MTsKecamatanKabupaten/KotaProvinceTarget

Jankauan REDIP Extensi & REDIP-G

100711Total

1007Kab. Aceh BesarNADREDIP 
Aceh

SD/MI
SMP/MTs

KecamatanKabupaten/KotaProvinceTarget

Jankauan REDIP-Aceh

Kelas

Sekolah

Kegiatan

Program

Before
Sebelum

After
Sesudah

Puas atau tidak?
Apa yang kurang? 
Pentingkah?Kelas

Sekolah

Kegiatan

Program

Siswa

Orang
Tua

Tokoh
Masyarakat Tenaga Ahli

Pendidikan
Pemerintah

Kepala
Sekolah
Guru

Dukungan untuk Kebutuhan
yang diprioritaskan
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REDIP Memberi

`Kesempatan Belajar` kepada sekolah
dan masyarakat
bagaimana mengatur sistem pendidikan
yang efektif atau menjalankan
manajemen yang efektif di tingkat
sekolah, kecamatan, dan kabupaten
baik melalui dukungan teknis maupun
keuangan

SIKLUS PENINGKATAN 
PENDIDIKAN DALAM REDIP

Menetapkan
Tujuan/Visi

Menganalisis
Situasi

Sekarang

Mengembangkan
Rencana dan

Kegiatan

Meninjau dan
Mengevaluasi

Menyusun
Proposal

Melaksanakan
Kegiatan

Membentuk Organisasi yang 
Diperlukan Sosialisasi & Pelatihan

Dinas Pendidikan
Kab/Kota

KIT

Komite
Sekolah

DEPAG

TPK

MGMPKKKS

Dinas Pendidikan
Propinsi

DEPDIKNAS

- JICA

Dewan
Pendidikan

DPRD/ 
BAPPEDA

TPK

MGMPKKKS

Komite
Sekolah

Komite
Sekolah

TPK

MGMPKKKS

Kandep
Agama

Kanwil Depag
Propinsi

Dukungan REDIP

Kegiatan TPK
(TPK: Unit masyarakat, Kelompok SMP/MTs yang 
efektif)
Sosialisasi, lomba antar sekolah, dll.
MGMP, KKKS (Di Tingkat Kecamatan)

Kegiatan Sekolah
Pengembangan Metode Pengajaran
Belajar yang aktif dan efektif
Penelitian Tindakan Kelas
Kunjungan Rumah, dll.

Dukungan REDIP

Pengembangan Kemampuan Daerah
Menjalankan REDIP (Belajar sambil bekerja)
Pengembangan Sistem Informasi Manajemen
Pendidikan
Pengembangan Fasilitasi
untuk manajemen sekolah dan pemberdayaan
masyarakat

Perencanaan Mikro
(Pengembangan

Rencana Sekolah)

Penyusunan Proposal 

Penilaian Proposal 

Implementasi Kegiatan
Tahap 1

Evaluasi Tahap 1

Implementasi Kegiatan
Tahap 2

Evaluasi Tahap 2

LANGKAH-LANGKAH POKOK DALAM REDIP

Evaluasi diri oleh Komite sekolah dan TPK
Penyusunan Laporan Kegiatan
Penyusunan Laporan Keuangan

Pemantauan oleh Dinas Diknas Kabupaten/Kota

Evaluasi diri oleh Komite sekolah dan TPK
Penyusunan Laporan Kegiatan
Penyusunan Laporan Keuangan

Pelatihan akuntansi
Pencairan Dana Matching Fund (Sekolah)
Pemantauan oleh Dinas Diknas Kabupaten/Kota

Penilaian proposal oleh Dinas Kabupaten/Kota
Negosiasi Anggaran di DPRD Masa Depan

Pengembangan Proposal oleh Komite sekolah
Pengembangan Proposal oleh TPK

Pelatihan perencanaan Sekolah dan kecamatan
Analisis Situasi Sekarang
Pengembangan Rencana Pendidikan di Sekolah /Masyarakat
Pengembangan Rencana Kegiatan
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TRANSPARANSI DAN 
AKUNTABILITAS

Proses Perencanaan yang Terbuka

Konsensus Proposal

Keterbukaan terhadap Rencana
Pengembangan Sekolah, Rencana
Pengembangan Pendidikan
Kecamatan, Penempelan Proposal 
di papan Mading

Sebagai dasar untuk kerjasama dan
saling percaya.

Activity Analysis 1

68.54%

11.31%6.10%16.07%46.36%4.98%Bitung

37.53%

24.48%6.39%9.36%21.78%13.47%Minahasa

44.53%

26.49%8.29%22.08%14.16%6.79%Pekalongan

35.66%

26.95%11.68%11.63%12.36%5.82%Brebes

Rehabilitation

Procurement 3 
(school 

furniture)

Procurement 2 
(sports 
goods, 
musical 

instruments, 
audio 

equipment, 
sewing 

machines, 
etc.)

Procurement 1 
(textbooks, 
dictionaries, 

learning 
materials, 

library books, 
etc.)

General 
administ-

ration

RehabilitationProcurement

Item 4Item 3Item 2Item 1Item 0

68.54%

11.31%6.10%16.07%46.36%4.98%Bitung

37.53%

24.48%6.39%9.36%21.78%13.47%Minahasa

44.53%

26.49%8.29%22.08%14.16%6.79%Pekalongan

35.66%

26.95%11.68%11.63%12.36%5.82%Brebes

Rehabilitation

Procurement 3 
(school 

furniture)

Procurement 2 
(sports 
goods, 
musical 

instruments, 
audio 

equipment, 
sewing 

machines, 
etc.)

Procurement 1 
(textbooks, 
dictionaries, 

learning 
materials, 

library books, 
etc.)

General 
administ-

ration

RehabilitationProcurement

Item 4Item 3Item 2Item 1Item 0

Activity Analysis 2

Item 5 Item 6 Item 7 Item 8 Item 9 Item 10 Item 11 Item 12

Extra
classes,
subject
contest,

etc.

Sports
meetings,

art
festivals,
school

excursions
,

campings,
religious

meetings,
etc.)

Seminar,
school

promotion,
socialization
campaign,

etc.

Open
school,

home visit

Publicatio
n of

newsletter,
school

newspape
r

Fund
raising

activities
Scholarship

s

Training
for

teachers,
administra
tive staff,
students,

etc.

Propose
d Total
Budget

REDIP2
Total

Budget
11.36% 4.86% 2.86% 3.91% 0.00% 0.47% 1.00% 7.09%

4.25% 5.82% 2.48% 1.37% 0.00% 0.19% 0.25% 7.82%

12.01% 4.95% 2.11% 0.83% 1.27% 0.15% 0.00% 3.20%

9.68% 4.75% 0.38% 0.08% 0.00% 0.00% 0.00% 0.29%

Activities

100% 87.94%31.56%

100% 89.64%22.19%

100% 84.98%24.52%

100% 92.03%15.18%

Brebes

Pekalongan

Minahasa

Bitung

REDIP Co-financing

2007/082006/072005/062004/05

APBD
100

APBD
100

APBD
100

APBD
100

APBD
100

APBD 40

JICA 60

APBD 60

JICA 40

APBD 80

JICA 20

JICA
100

Bitung

Brebes
Pekalongan

Serang
Pandeglang

JICA
90?

APBD?

JICA
80?

APBD?

Impact Analysis (Surveys)

Province

District

Subject schools

Method Baseline Interim Baseline Interim Baseline Interim

1 Schools Questionnaire
2 Principals Questionnaire
3 Teachers Questionnaire
4 Students Questionnaire
5 Leaders (TPK) Interview N/A N/A
6 Interview N/A N/A
7 Questionnaire N/A
8 KIT Interview

Questionnaire
Questionnaire

Control SchoolsREDIP Schools

North Sulawesi,
Central Java

Bitung, Brebes,
Pekalongan

Banten

Serang, Pandeglang

REDIP Schools

School
Supervisors

General (parents)

Target

School

Com-
munity

Govern
-ment 9

Terima Kasih atas Perhatian
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Terms of Reference (TOR) for 
 The Baseline Survey on Basic Education & Health Sectors in 

South Sulawesi Province 

Background of the Survey: 

The Japan’s ODA Task Force and the Provincial Government of South Sulawesi have 
agreed upon the implementation of the South Sulawesi Regional Development Program 
(SSRDP). The SSRDP consists of three pillars: 
1) Urban development as driving force for provincial regional development, 
2) Well-balanced development in the whole region, and 
3) Social empowerment. 
Service delivery system improvement in education and health is one of the components 
in the social empowerment sub-program. 

Japan International Cooperation Agency – Makassar Field Office (JICA-MFO) 
determined to conduct the baseline survey on basic education and health sectors in all 
districts (23 districts) in the province as a part of the above noted program. This survey 
aims at supporting database development for effective regional development planning, 
especially in social development. The collected data through the baseline survey will be 
analyzed from many different angles. The results of the analysis will provide concrete 
pictures of current status of service delivery in education and health sector in the region 
and be shared among the concerning institutions and JICA. 

Objectives of the Survey: 
This survey aims at: 
Basic data collection of basic education (primary and junior secondary education) and 
health in all districts (23 districts) in South Sulawesi Province 

Scope of the study: 
1.Preparation and Field-test
1.1 Confirming the listed data in education and health sector, design of the developed 
data sheets, and the methodology of the field survey through the orientation by 
JICA-MFO (Senior Program officer, Experts, and Program Officers) 
1.2 Field-testing the methodology with the developed data sheets in the neighboring two 
to three districts through strictly following the instructions by JICA-MFO. 
1.3 Revising the methodology and the data sheets based on the result of the field-test 
(1.2). 
1.4 Scheduling the field survey in the target districts. 
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1.5 Receiving an official letters to support the field survey from the Provincial 
Education Office (Dinas Pendidikan), the Provincial Health Office (Dinas Kesehatan), 
and the Regional Development Planning Bureau (BAPPEDA). 
1.6 Contacting the District Education Offices (Dinas Pendidikan), District Health 
Offices (Dinas Kesehatan), and District Regional Development Planning Bureau 
(BAPPEDA) and informing the baseline survey schedule to the each office in the target 
districts. 

2. Field survey
2.1 Conducting field visit and data collection in the target districts. 
2.2 Visiting the District Education Offices (Dinas Pendidikan), District Health Offices 

(Dinas Kesehatan), and District Regional Development Planning Bureau 
(BAPPEDA) in each target district. 

2.3 Collecting all required data and fill the data sheet (using one sheet for one 
institution). 

2.4 Requesting consultation to Program Officer or JICA Expert in case a surveyor 
cannot access requested data in the field. 

2.5 Filling the Field Visit Sheet with the signatures of officials in charge of the data at 
each office as an evidence of the field visit by each surveyor (see an attachment). 

3. Data Entry
3.1 Entering collected data from the field survey into excel data sheets on PC and 

creating electronic files. 

4. Reporting
4.1 Submitting the Field Survey Report and presenting the contents to JICA-MFO. 

* The surveyors are required frequent consultation and approval by JICA-MFO at least 
by each step of the study progress (above noted 1-4 ). 

Expected outputs:
1) Field-tested data sheets (education and health) 
2) Database of electronic files on CD 
3) Field Survey Report 

 methodology 
 Schedule in the field 
 reasons of any blanks and irregularities 
 findings or remarks 
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Period of the survey 
September – November 2006

 Confirming the TOR: 4th week of August, 2006 
 Preparation and Field-test: 1st week of September, 2006 
 Field Survey: 2nd week of September–4th week of 

October, 2006 
 Data Entry: 4th week of October, 2006 
 Reporting: 2nd week of November, 2006 

Requirement for the Surveyors 
 Social Development Statistics Specialist: 

- Degree in Statistics or an alternative appropriate discipline 
- At least 5 years experience in conducting statistical study on basic education 

and health 
- At least 5 years experience in field survey, data collection, data entry, and data 

analysis in education and health sector 
- A sound understanding of national and regional government administration and 

their operational procedures in Indonesia 
- A sound understanding of basic education and health administration system
- Sound communication skills with government officials 
- Competency with PC

- 77 -



Source: Dinas Pendidikan
Kabupaten/Kota Baseline Survey Contact Person:

Tel:
Education (Administration and Schools) 2001 2002 2003 2004 2005

2001/2002 2002/2003 2003/2004 2004/2005 2005/2006
1 Number of Kecamatan
2 District Population
3 Age Group Population 13-15 years old
4 7-12 years old
5 0-6 years old
6 Number of Schools Public SD
7 Private SD
8 Public MI
9 Private MI

10 SD/MI Total
11 Public SMP
12 Private SMP
13 Public MTs
14 Private MTs
15 SMP Terbuka
16 SMP/MTs Total
17 Number of Students SD/MI Total
18 Public SD
19 Private SD
20 Public MI
21 Private MI
22 SMP/MTs Total
23 Public SMP
24 Private SMP
25 Public MTs
26 Private MTs
27 SMP Terbuka
28 PE Total
29 PE Male
30 PE Female
31 JSE Total
32 JSE Male
33 JSE Female
34 PE          >7 years old
35 PE         7-12years old
36 PE         >12 years old
37 JSE     >13 years old
38 JSE     13-15 years old
39 JSE      >15 years old
40 Gross Enrollment Rate PE
41 JSE
42 Net Enrollment Rate PE
43 JSE
44 Dropout Rate PE
45 JSE
46 Repetition Rate PE
47 JSE
48 Completion Rate/ PE
49 Graduation Rate JSE
50 Transition Rate from PE to JSE
51 UN Average Score Total Average
52 BI
53 Mat
54 Eng
55 UN Passing Rate
56 Number of Pesantren for 7-12 years old
57 for 13-15 years old

Education Finance
58 Revenue APBD Total
59 DAU
60 DAK
61 PAD
62 Others
63 Total Expenditure Total
64 Routine Non Salary
65 Routine Salary
66 Devalopment
67 Others
68 Education Budget Total
69 Routine Non Salary
70 Routine Salary
71 Devalopment
72 Others
73 School Budget Total
74 Routine Non Salary
75 Routine Salary
76 Decon Programs
77 Donor Support
78 National Subsidy for School Operation (BOS)
79 Others
80 District Initiative Programs in Edu. Budget Total
81 Name of the Programs

82 Organizational chart of district
education office

83 Total number of personnel
84 Number of JSE administrators
85 Number of JSE School Supervisors
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Kabupaten/Kota Baseline Survey Source: Dinas Pendidikan
Contact Person:

Education (In-Service Teacher Training) Tel:
2001 2002 2003 2004 2005

2001/2002 2002/2003 2003/2004 2004/2005 2005/2006

86 Budget for MGMP activity
87 Budget for other Teacher Training
88 Name of Decon Program
89   ditto
90   ditto
91   ditto
92   ditto
93   ditto
94   ditto
95   ditto
96   ditto
97 Number of PE Teachers SD/MI Total
98 SD Fulltime Total
99 SD Fulltime Male

100 SD Fulltime Female
101 SD Parttime Total
102 SD Parttime Male
103 SD Parttime Female
104 MI Fulltime Total
105 MI Fulltime Male
106 MI Fulltime Female
107 MI Parttime Total
108 MI Parttime Male
109 MI Parttime Female
110 Number of JSE Teachers SMP/MTs Total
111 SMP Fulltime Total
112 SMP Fulltime Male
113 SMP Fulltime Female
114 SMP Parttime Total
115 SMP Parttime Male
116 SMP Parttime Female
117 MTs Fulltime Total
118 MTs Fulltime Male
119 MTs Fulltime Female
120 MTs Parttime Total
121 MTs Parttime Male
122 MTs Parttime Female
123 Number of Teachers by Subject Matter Mat SMP/MTs Total
124 Mat SMP Total
125 Mat MTs Total
126 Sains SMP/MTs Total
127 Sains SMP Total
128 Sains MTs Total
129 Eng SMP/MTs Total
130 Eng SMP Total
131 Eng MTs Total
132 BI SMP/MTs Total
133 BI SMP Total
134 BI MTs Total
135 Number of MGMP Total in the District
136 Mat
137 Sains/IPA
138 Eng
139 BI
140 IPS
141 PPKn
142 Frequency of MGMP per year Mat
143 Sains/IPA
144 Eng
145 BI
146 IPS
147 PPKn
148 Average Participants per meeting Mat
149 Sains/IPA
150 Eng
151 BI
152 IPS
153 PPKn
154 MGMP Instructors/Facilitators (Who) Mat
155 Sains/IPA
156 Eng
157 BI
158 IPS
159 PPKn
160 MGMP Financial Resource Mat
161 Sains/IPA
162 Eng
163 BI
164 IPS
165 PPKn
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Kabupaten/Kota :

Health

1 Population                 Annual growth rate (%)
2 Dependency ratio (per 100)
3 Precentage of population aged 60+ years
4 No. of pregnant women
5 % pregnant women receiving Fe
6 % Pregnant women K4
7 % high risk pregnant women
8 % high risk pregnant women who are sent for further treatment
9 % high risk pregnant women who get treatment

10 % birth delivery assisted by medical personnel
11 No. of newborn infant
12 % newborn infant (neonatus) visitation Puskesmas
13 % high risk neonatal who are sent for further treatment
14 % high risk neonatal who are sent for treatment and got treatment
15 % visitation of infant to health facilities
16 % Low weight neonatal
17 % Low weight neonatal who got medical treatment
18 % coverage of under 5 years/pre school children growth detection
19 % coverage of SD/MI student health checked
20 % coverage of teenager health checked
21 No of fertile age couple
22 % of active family planning acceptor from the fertile age couples
23 No of Desa/Kelurahan
24 % Desa/ kelurahan UCI
25 Number of visitation to puskesmas for ordinary treatment (rawat jalan)
26 Number of visitation to puskesmas and spent night at puskesmas
27 Number of visitation to hospital for ordinary treatment (rawat jalan)
28 Number of visitation to hospital and being hospitalized
29 % coverage of visitation to health facilities from kab./kota population
30 No. of under 5-year
31 % of under 5-year with weight gained
32 % of under 5-year with weight under red line
33 % of under 5-year receiving Vit A 2X
34 % of under 5-year with bad nutrient who got medical tratment
35 % of hospital with access to the availability of blood
36 % Puskesmas with access to the availability of blood
37 No. of General hospital
38 % General hospital with capacity for emergency situation
39 No. of mental hospital
40 % Mental Hospital with capacity for emergency situation
41 No of specific hospital
42 % Specificl Hospital with capacity for emergency situation
43 No. of Puskesmas
44 % Puskesmas with capacity for emergency situation
45 % sub district free from serious nutrition problem
46 % desa/kelurahan under KLB (extraordinary case) treated < 24 hour
47 % lung tubercollosis got medical treatment and recover
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48 % Pneumonia on under 5-years and got treatment
49 % Diare on under 5-year and got treatment
50 No of case IMS (sexual spreading infection)
51 HIV
52 DBD
53 No of case that got treatment IMS (sexual spreading infection)
54 HIV
55 DBD
56 % Filaria desease sufferer who got treatment
57 % Malaria sufferer who got medical treatment
58 % leprosian completed the medication
59 No. spreading desease case, which can be avoid with immunization DIFTERI
60 PERTUSIS
61 TETETANUS
62 T. NEONATORUM
63 MEASLES
64 POLIO
65 HEPATITIS B
66 % infant immunized BCG
67 DPT 1
68 DPT 2
69 POLIO 3
70 CAMPAK
71 HEPATITIS B3
72 % infant completely immunized 
73 No. of health elucidation activity
74 % elucidation activity for preventing improper use of drugs
75 % availability of essential medicine
76 % availability of generik medicine
77 % prescription made for generic medicine
78 No. of poor family
79 No. of poor family who receive card for health service for poor family
80 % poor family who get medical service at puskesmas
81 % poor family who get medical service at general hospital
82 No of infant from poor family with weight under red line
83 % under red line weight infant from poor family who receive MP ASI
84 % health service provided to formal workers
85 % health service provided for pre-Usila (45-59 years)

86 % health service provided for people above 60 years
87 % blood donors who are screened for HIV-AIDS
88 % blood donors who are screened for HIV-AIDS and positive
89 No. of health service facility general hopital
90 Mental hospital
91 Maternity hospital
92 Other specific hospital
93 Puskesmas
94 Puskesmas pembantu
95 Mobile Puskesmas 
96 Posyandu
97 Polindes
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98 Maternity hut
99 Clinic

100 Pharmacy
101 drug store
102 GFK
103 Traditional medicine industry
104 Traditional medicine small industry
105 physicians' joint practice
106 physician's individual practice
107 Indicators of hopital service No of bed
108 BOR
109 LOS
110 TOI
111 GDR
112 NDR
113 % Posyandu Pratama
114 % Posyandu Madya
115 % Posyandu Purnama
116 % Posyandu Mandiri
117 No. of houses/buildings
118 % of houses/buldings inspected
119 % of houses/buldings inspected and free from aedes mosquito larva
120 % public places inspected
121 % healthy public places found from inspection
122 % houses inspected
123 % healthy houses found on inspection
124 % Family (from those whoinspected) who have Clean water 
125 Toilet
126 Garbage dump
127 sewage management
128 No. of desa siaga
Penganggaran

Total  APBD Kabupaten
Total budget of health sector in kabupaten/kota

APBD Kab for health
from APBD Provinsi for health
from APBN for health
grant/loan/support from donor

% APBD allocated for health from total APBD 
Per capita government expenditure for health
Budget for programs initaited by Kabupaten/kota(title of Program)

(title of Program)
(title of Program)
(title of Program)

Organization chart of  Dinas kesehatan kabupaten/kota
Total no. of personnell
No. of functional personnell dealing with poor community
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1

Results of Baseline 
Survey

Naomi Takasawa
JICA Advisory Expert

for Regional Educational 
Administration

on Basic Education in South Sulawesi

2

Framework

Field: Basic Education, Primary Health
Target: 23 Kabupaten/Kota
Early September – Mid October, 2006
6 surveyors (UNM & NGOs)
Sent to Dinas Pendidikan, Kandepag, 
BAPPEDA in each Kab./Kota
Official Letter by Sekda and Dinas

3

Indicators in Basic Education

No. Teachers
(GT, GTT, MP, dll)
MGMP
(No. & frequency & members)
Instructors
Budget for IST

Total 70 X 6 yrs (2001-6)

No. Kecamatan
School age population
No. students
No. schools
Internal Efficiency rate
UN score
Education budget
Organization & Personnel

Total 89 X 6 yrs (2001-6)

Teacher & 
In-Service Training

Education Administration

4

Data Availability

High in Sinjai, Bone, Wajo

low in Gowa, Luwu Timur, Makassar 

Average is around 50%

5

JSE-GER

SELAYAR
BULUKUMBA
BANTAENG
JENEPONTO
TAKALAR
GOWA
SINJAI
MAROS
PANGKEP
BARRU
BONE
SOPPENG
WAJO
SIDRAP
PINRANG
ENREKANG
LUWU
TATOR
LUWU UTARA
LUWU TIMUR
MAKASSAR
PARE-PARE
PALOPO

Generally gradual increase
Technical problems in consistency, especially in Palopo,
Enrekang, Pare-pare, Bulukumba
About 7 Kab/Kota do not keep GER data consecutively.

6

Comparison: JSE-GER (2005)

SELA
YAR

BULU
KUMBA

BANTA
ENG

JE
NEPONTO

TA
KALAR

GOWA

SIN
JA

I

MAROS

PANGKEP

BARRU
BONE

SOPPENG
WAJO

SID
RAP

PIN
RANG

ENREKANG
LUW

U

TA
TOR

LU
W

U
UTARA

LUW
U TI

MUR

MAKASSAR

PARE-P
ARE

PALOPO

Comparison among 3 different levels (Kab., Prop, Pusat)
Not uniformed formula
Significant difference recognized in many Kab/Kota
Why?
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7

JSE-NER

Enrekang, Palopo, Bulukumba, Pare-pare really reached 80%?
Rapid increase between 2005-2006
Technical problems in consistency (same as GER)
Around 7 Kab/Kota do not keep NER data consecutively. (ditto) 8

JSE-GER-NER (2005)

Over 20% difference in Bantaeng, Sinjai, Bone, Pinrang,
Luwu, Tator, Palopo
Slight difference in Jeneponto
Significantly low NER in Gowa, reality or miscalculation?

9

13-15 yrs Population

13-15 year old population – 13-15 year old students
Based on simple calculation, over 10,000 people are not 
enrolled in JSE in Maros, Pangkep, Bone, Pinrang, Luwu,
Tator, Gowa (over 20,000) Makassar (over 50,000)
Some are still in PE or SSE? 10

PE-GER
SELAYAR

BULUKUMBA

BANTAENG

JENEPONTO

TAKALAR

GOWA

SINJAI

MAROS

PANGKEP

BARRU

BONE

SOPPENG

WAJO

SIDRAP

PINRANG

ENREKANG

LUWU

TATOR

LUWU
UTARA
LUWU TIMUR

MAKASSAR

PARE-PARE

PALOPO

Range between 90-125 in 2006
No particular change in 2001-2006
Highest in Bone in 2001-2003 ?

11

PE-NER SELAYAR
BULUKUMBA
BANTAENG
JENEPONTO
TAKALAR
GOWA
SINJAI
MAROS
PANGKEP
BARRU
BONE
SOPPENG
WAJO
SIDRAP
PINRANG
ENREKANG
LUWU
TATOR
LUWU UTARA

LUWU TIMUR
MAKASSAR
PARE-PARE
PALOPO

Over 100% in Bone, Jeneponto, Palopo, Pare-pare
(Technical problem)
Lowest in Makassar in 2002-2005
Generally slight increase in recent years 12

High in Enrekang, Selayar, Sidrap, Bulukumba, Bone (over 2%)
Low in Palopo, Takalar (below 0.1%)
Average is 1.07%
N.A. in Soppeng, Pinrang, Makassar
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13

High in Bulukumba, Bantaeng (over 0.8%)
Low in Sidrap, Luwu Utara, Makassar (0.0%)
Average is 0.26
N.A. in Soppeng, Pinrang 14

Passing Rate (2005)

High in Sinjai, Wajo (100.0%)
Low in Soppeng (88.01%)
Average is 95.69%
N.A. in 12 Kab/Kota

15

Transition Rate PE to JSE
SELAYAR
BULUKUMBA

BANTAENG
JENEPONTO
TAKALAR
GOWA
SINJAI
MAROS
PANGKEP
BARRU
BONE

SOPPENG
WAJO
SIDRAP
PINRANG
ENREKANG
LUWU
TATOR

LUWU UTARA
LUWU TIMUR
MAKASSAR
PARE-PARE

Wide range between 70-105%
High in Palopo, Enrekang, Jeneponto
Low in Gowa
98% in Jeneponto?

16

UN Scores-SMP
SELAYAR
BULUKUMBA
BANTAENG
JENEPONTO
TAKALAR
GOWA
SINJAI
MAROS
PANGKEP
BARRU
BONE
SOPPENG
WAJO
SIDRAP
PINRANG
ENREKANG
LUWU
TATOR
LUWU UTARA
LUWU TIMUR
MAKASSAR
PARE-PARE
PALOPO

High data availability (90%)
Clear increase in many Kab/Kota
Except Bone (Technical problem)?
High in Bone(?), Takalar, Gowa
Low in Bantaeng, Luwu Timur, Makassar

17

UN Scores-MTs

High data availability (88%)
Drastic increase in many Kab/Kota
High in Bone(?), Luwu, Wajo, Pinrang
Low in Luwu Timur, Bantaeng 18

20 MGMP groups in Barru
15 groups in Pare-pare, Takalar
6 goups in 11 Kab/Kota

No. of JSE-MGMP (2006)
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19

Frequency of MGMP per Year (2006)

MGMP activities are conducted 
12 times per year in 14 Kab/Kota
15 times per year in Pangkep
Only once in Pinrang, Enrekang, 
Makassar 20

Average No. of MGMP Members (2006)

Biggest MGMP group (60) 
in Pare-pare
Smallest MGMP group (9) in Pangkep, Sidrap

21

Teacher-Student Ratio in Math (2006)

No. of students to a math teacher in each Kab/Kota
Low in Bantaeng & Tator (90)
High in Barru (224), Takalar (195), Luwu (181), Pangkep(180)
Data is not available in Jeneponto, Gowa, Soppeng,
Pinrang, Enrekang, Pare-pare 22

Education Budget to APBD (excluding salary)
SELAYAR
BULUKUMBA
BANTAENG

JENEPONTO
TAKALAR

GOWA
SINJAI

MAROS
PANGKEP

BARRU
BONE
SOPPENG
WAJO

SIDRAP
PINRANG

ENREKANG
LUWU

TATOR
LUWU UTARA

LUWU TIMUR
MAKASSAR

PARE-PARE
PALOPO

Non-Salary of education budget/ Non-Salary of total district 
budget

Low data availability (40%)

Wide range (0.4-20%)

Bone, Maros, Pangkep really achieved over 20%?

23

Education Budget

Total education budget increased in recent years in 
almost all Kab/Kota

Currently hard to obtain accurate data of education 
budget. Because it is consisting several institutions (dinas
& schools). 24

Education Budget to APBD (Including Salary)

Wide range between ( 3-50%)

High in Bulukumba, Gowa, Makassar

Low in Takalar, Sinjai

Hard to conclude the trend
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25

DAU to APBD

Generally decreasing gradually

The range is between 55-95%
26

2003-04 MGMPSOPPENG

N.A.PALOPON.A.BONE

MGMPPARE-PAREMGMPBARRU

N.A.MAKASSARN.A.PANGKEP

MGMPLUWU TIMURMGMPMAROS

N.A.LUWU UTARAN.A.SINJAI

2003-04 MGMPTATORN.A.GOWA

2004-05 MGMPLUWUMGMP,KBK,KTISPTAKALAR

MGMPENREKANGMGMPJENEPONTO

MGMPPINRANGMGMPBANTAENG

2004-05 MGMPSIDRAP2001-03 MGMPBULUKUMBA

2003-04 MGMPWAJON.A.SELAYAR
District Initiatives in ISTT

27

Findings
Significant number of school age population is not 
enrolled in JSE.
GER and NER of JSE is gradually increasing, while 
those of PE is showing slight increase.
Transition rate from PE to JSE stays same level.
UN Scores are significantly increasing in many 
Kab/Kota.
Significant difference among data sources is 
confirmed in GER.
It is hard to figure out accurate and realistic 
education budget ratio to total APBD. Because it is 
also hard to access total amount of Education 
Budget and breakdown of the budget

28

As Conclusion
Reliability problem of district data appeared through 
reviewing GER & NER of PE and JSE. Data 
availability at district level is quite low (around 50%). 
It can be presumed that districts officials do not 
evaluate their achievement with database and do 
not utilize database for education planning at district 
level.

Technical support is needed in database 
management for better education planning at 
district level.

THANK YOU FOR YOUR ATTENTION!
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PCM

19
PCM

2007 1 9 10 1 PCM

PCM JICA 1

9:00 Opening Ceremony 8:30 Review of Objective Analysis 1
Introduction by JICA-MFO

Remarks by JICA Objective Analysis 2
Opening Address by Ketua BAPPEDA

9:30 Prayer 9:30 (Group Discussion)
Reporting

Report of Baseline Survey Results 10:00
( JICA Expert) 10:15 Break

10:30
10:45 Break Solution Findings

Q & A 11:00 (Group Discussion)
11:15 Reporting
11:30 Workshop Orientation 11:30

PCM Workshop Conclusion of the PCM Workshop
12:00 Grouping 12:00

Break Break

(Lunch) (Lunch)
13:00 13:00

Problem Analysis 1

(Group Discussion)

14:30
Reporting

15:00
15:15 Break

Reporting
15:45

Objective Analysis 1

16:45 Conclusion of the day

Day 1 (Jan. 9) Day 2 (Jan. 10)

  11
  4
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 2

  1 24

3 24 3 A,B,C

MFO-PO 2

4.1

 A  B  C

3

C

3
REDIP TPK

C

A  B  C
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NGO 

NGO  

4.2

A  B  C
[ ] [ ] [ ]

[ ]

[ ]

[ ]

[ ]
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1

PCM Workshop on Education

Facilitator:  Naomi Takasawa
JICA Advisory Expert 

for Regional Educational Administration 
in South Sulawesi

January 9-10, 2006, Makassar
2

2 Proposals in Basic Education

• Integrated Plan for Junior Secondary 
Education improvement in South Sulawesi

• Primary School Rebuilding Project in 
South Sulawesi Province

3

Integrated Plan
for Junior Secondary Education 
improvement in South Sulawesi

• Quality and Access Improvement of Junior 
Secondary Education

• School-based Management Improvement
• Teacher Professionalism Development
• District Education Management Capacity 

Improvement
• Community Participation

4

Integrated Plan
for Junior Secondary Education 
improvement in South Sulawesi

• Trough Block Grant Provision to 
Target Schools and TPK

• With Intensive Field Facilitation
• Education Planning Workshops
• School-based Management Training
• Teacher Professionalism Training
• Proposal-based Various and Effective School 

Activities
• Collaboration with Community

5

The Focus of This Workshop

• Junior Secondary Education Improvement 
– To share perspectives or recognitions over 

the current issues
– To build consensus for the program

6

Today’s Participants

• Provincial Decision-makers
• Specialists/ Experts in terms of 

– Education System Management
– Education Policies/ Programs
– Local Situation in Education
– Education Development Planning
– Religious Education Institutions

- 100 -



7

Activities in the Workshop

Beneficiary & Stakeholder Analysis

Problem Analysis

Objective Analysis

Solution Finding

To provide inputs 
for the preparation

To collaborate 
among key institutions

8

Beneficiary & Stakeholder Analysis

Beneficiaries

Stakeholders

Stakeholders

Stakeholders

Stakeholders

Actual Targets
Of the Program

Supporters
and Key Facilitators

To Meet the Objectives 
of the Program

9

Problem Analysis 1

• Brainstorm current problems
• Categorize the problems
• Find out ‘Focal problems’
• Create ‘Problem Tree’
• Analyze correlation of ‘Cause – Effect’

10

Problem Analysis 2
• Write down problems in a ‘sentence’

ex.  X ‘Low quality of JSE’
O ‘Education quality of JSE is low.’

X ‘No community support in education 
improvement’

O ‘Community doesn’t support education
Improvement.’

• Describe the situation

11

Drop-out rate is 
high.

UN score is low.

Number of teachers 
is not sufficient

Teaching skill of 
teachers is limited.

Teachers’
absenteeism is 

high.

Parents don’t 
recognize 

importance of JSE.

School Committees 
are not active to 
support school 
improvement.

Many parents can’t 
afford schooling for 

children.

GER of JSE is 
low.

Textbooks and 
teaching materials 
are not sufficient.

Basic school 
facilities are not 

available.

Education system 
management 

capacity by districts 
are still low.

Example of Problems

12

Problem Tree
Compulsory education

is not achieved.

Quality of HR 
is low.

GER of JSE is low.

School buildings
are not sufficient.

Awareness of 
local community 

on education 
is low.

Many families 
can’t afford 
schooling.

Out of school 
education is 

not functioning.

Budget for 
school buildings 
are not prioritized.

Communities don’t 
recognize importance

of JSE.

Parents’ job 
opportunities 

are limited.

Socialization is 
not enough.
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13

Objective Analysis

• Interpret / transform ‘Problems’ into 
‘Objectives’

• Analyze correlation of ‘Means – Ends’

GER of JSE is low.

Awareness of 
local community 

on education 
is low.

Many families 
can’t afford 
schooling.

GER of JSE increases.

Local community 
Increases awareness

on education.

Economic condition 
of parents

is improved. 14

Objective Tree
Compulsory education

is achieved.

Quality of HR 
increases.

GER of JSE increases.

School buildings
are sufficient.

Local community 
Increases 
awareness

on education.

Economic condition 
of parents

is improved.

Out of school 
education is 
well utilized.

Budget for 
school buildings 
are prioritized.

Communities
recognize importance

of JSE.

Parents’ job 
opportunities 
Is expanded.

Socialization is 
actively conducted.

(1) (2) (3) (4)

15

Solution Finding

• Create alternatives (concrete activity or 
program) to achieve the objectives

(1)

(2)

Activity

Program

To achieve
(1)

To achieve
(2)

16

Thank you
for your active participation
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