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FA YY) T 1960 4EIZHEE L D IRN L, BIETIE 36 N Dk i MEfETH L, AN 1{E
3,000 FANEZMZYTHANTT 7V AONADE5O 1 D5, £ 250 ORECHER S, JEEIE
FITA AT DHGE, MBI U A MEEN S L. FEEHEREALIL AL D, Ao v~v
KENSREEOBERMAEEE T, BIUICERHRRELY O,

BUORINZIZ, MSRITEE D 7 —7 2 — Wik, EFBOE, Hulk - RIRF ORI & 5 R E e
WIUZ B o 7253, 1999 1T KFRFEIREEIZ L REUIBAE Siviz, BLEHEIZE N & V5RO B % fix KD
HIEE LTHIT TS, 2004 FICIXEZRFERIGBAREEIE AR L, EROT L NT—X 2 b RH
DI, B OZEREZ 3 >0 s L TRV AN ED SR TW5D,

AT BORAR (R C L A O BUR . 36 OINBUR K ONEFT I #BaEIk, 774 @ LGA IZ53 3L, 4L
ZRDMSL LT D, Bl 21X AM O SMWA 1 FMWA O FEFERE CTide <. AMBIFO Fizh HE D
1oL AFEHTH PRIETH DRV 1T < [ URREIT T 2 @A BUN—INBUN—LGA i
DEELWZ LB 5, A6 12 DM TIL 2000 FELLEICA 2T L0E TV x U—T ] BMEE LTHEAS
o v V—THHFNRRE SN, V¥V —T13A AT DEEOEFREHETHIEMTH D08, Mo
AL L TEAINEZ LT, RIESHZT CRINEOSHE LYYy V=T REA IS Z LIk
277,

A TIE, a7 7V BB ERG LR (ECOWAS) . 77 U #iES (AU) . 77 U hEA% DT
HDF/N— FF—3 v 7 (NEPAD) &\ o 7o IS ~FEIRAIZ 22700 0 | 727 7 U I O grE~
DR HIEMA Th 5,

RAFRNIL, BEIITEED Z i 5 EERIETE 57228 1970 FE X 0 AICEFEL T 5, Al
ERRT A T G oRTmIE 2D 98% % H6d, HITEAFEAIZ D 5 A - HAADOEIEITH
80% &\ b, 2005 TN 7 T T b RIBREGHIZ =T, 77V BeEETHIH T, 2006 4
WEBZ TR LIz, —HFCERO 0% PERT A VU TOEDL LERERS INLTND,

AT VT OFE - BRFRIE

T7UVAFREFELHE LT A2 T O - BRFHERTIRZ - 108V THL, T4V =]
T ORI E LT, AABEHLTEL, 16 U TFOAADOEIGN 45%IENZ ERbiFbns, £/
GDP |2 58 2B OFEIGIZMED 0. 5% & FEFITD R0, 1 AN%720 @ GDP I [E L v {Kv, PR
OFEIT N BRI PO DEORA S 2R L TERBY . AR, 5L PR, MER
FHERE, WINLIEFITHWEEL TR L TND, #EE T, B RICB T 2 B Lok En o
FOREL, HABTFRIZBITIDBLEEDLRE N, IOICHEFICRERFFEE LT, BRZ A LU
TONARTO%IZ EDZ BB D,

' TARC LR— b : A V= U 7T 20064, MEHEAMREFAERI— 2L,
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F2—1

TI2VHFEERERRLEFTAD Y TOHRE - BFER

FAV2 VT | BT HNT Y T=7 TRV F7 7 U0
HDI 7> 7 158 154 157 120
A (100 )5 N) 2003 4F 125.9 32.7 1.1 46.9
GDP (10 f& US F/v) 58.4 14. 4 6.5 159. 9
GDP per Capita(US K/L) 428 450 634 3, 489
N EHEANSR 2003~2015 4F 2.0 2.2 2.5 2.2 0.2
HBHN O HRSR /42 2003 4F 46. 6% 35.6% 39. 3% 49. 6% 56. 9%
15 LA T A #/2000 4 44. 7% 44. 0% 43. 1% 43. 4% 32.9%
A5 F i 43. 4 7% 46. 1 7% 47. 2 1% 55. 7 % 48. 4 7%
DI S 66. 8% 61.3% 73.6% 39. 3% 82. 4%
5 M 74. 4% 77. 7% 51. 1% 84. 1%
M 59. 4% 70. 2% 29. 2% 80. 9%
W - P - BEHE R
B 1% 53% 43% 78%
otk 53% 50% 37% 78%
BNT A LT AADR 70. 2% 22. 8% 26. 3% 10. 7%
(1US FALLTF/H)
HiA 3 (2000~2005 4F) 5.8 5.5 5.0 5.0 2.8
HIV JEges 5.4 7.3 6.7 0.8 21.5
FLENRIE LR 102. 2 95. 8 84.5 61.6
(BKJE 20% 1 C) 1, 000 {424
5L FFELT (1, 000 fE 2 8) 198 179 123 137 66
SEPEIRSFE LR (10 HEZ &) 800 1000 690 230
GDP (Z 5 228 DEIE % 0.5 18.6 3.4 6.9 0.4
HEEFT S (PPP) 5 1% |1, 495US v 1,078US K/L | 2,131US KL | 14, 326US R/v
& PE| 614US Kb 1,001US Kb | 1,175US KJL | 6, 505US Kb
ESEEIT D 5 k% 6.8% 7.1% 19. 2% 32.8%
LMD REF IR E) R 47.8% 62.3% 74. 7% 61.8% 47.3%

(UNDP Human Development Report] 2005)

2—2 FATIUTICEFET I VA —FEEEOBIR L FHE

2—2—1

FAT 2T OV = X —IERE R

VxR, TEOHALN (o RT =X ) LD [EERBGIEIR O 72 5T B
JFIX 1985 4RI 2 7 ZERIUFESSK (Convention on the Elimination of All Forms of Discrimination Against
Women : CEDAW) [(ZHEAEL | 1989 FIZ R E L MEZ B4 (National Commission for Women) % 5% 37,
AE L MEZE BT 1995 R RS - AR FEE (Ministry of Women Affairs and Youth Development)
(RS LTz, [RIAE 1T 2004 4RI e MERREAS (Federal Ministry of Women Affairs) (il S4v, A ¥
VTV a—alYTEH I af e =L LTHIELTWS, £7-, A




Ve B =T F—IINVRA N ERE L, INBUF LT SMWA 23580 S 4L, UG BURF L~ LT
TR =y FAREBESND 0L, ¥V ¥ —Fifb e Hite 3 2 AHI N> o B 5,

2000 4£{Z 1% National Policy on Women 233K iE S 4L, ZMEZBRFE DT X TORMBITHE L, LMD
B AR - BUBROM I 2 B SRS 2 b MEICHT A ERIORE., TRTOBR~DY = o F—
TEDOHE, TRTOBEREY = o X =gl SERET L2 L 2T T D, S HIT 2006 4
11 ABfE. FMWA X National Policy on Gender ~D & E & D T 5,

2004 4E 5 TR EE S - E SRR R LB 5 Mg (National Economic Empowerment and Development
Strategy : NEEDS) Tif, EHERBIRICY = VX — Rz 10t 35 2 & EICBE R FIEE,
HEREOMEZ T2 2B U T, MO XU =X MRV T Z LR ERHZ SR
TW5, FLERMEMICBETDIV=TLRAE I v T 41F, IV=TLREREOVLLSTHD
VxR O N — A N OHEEIZED A TE YD . 2005~2006 1T FMWA (2
HLTIEFTAT7 (WIfEM) ZHH L TW\bd, Ziu 2006 FED FMWA THEO 43%I2H 725
SETHY, IL=T ABRBEEOOE DL LTV — PEREZ R L TVWD 2 ER 50N
Z 5,

RT3 2 B NIREBRREDOE D TH 203, BUFIX 2003 2 T 7 1 v % o 7 2R IR IEZ 1]
EL. EFZANGBEIEEZ L LT, ZMEORBEICAEREHROEE LRIOOE LI D
DN, WL OO TidzeE#)kR (Female Genital Mutilation : FGM) %28 [E 3 2 1A IS 2
BT HEFRELZHIEL TV D,

ZDX DY = AR if:lﬁfﬂ%ﬂﬁﬁfdiﬂ?ﬂ\ B, BORITRTEL TWd, Ll
25 FMWA ~O T RSy (2006 )% 2 55 & | EFRBUN T HOBREADMHEN 0. 25% ThH Y 30 D72
PR b7, EBEOFENED LRI TITRNI E 20PN Z D,

2—2—2 VxUF—VE~DOME

FA T YT T, HE. R, RFIEE), BURRE, HOOL 0B TY = U X —KENGET
%, UNDP O A\RIBHFEHAEE (2005 ) 12 XAUE, PEDRAGERTHRIL 59. 4%, BIEORANGRTHR
X 74. 4% CTH %, HETEFFTHE (PPP US RL) 1X& kDS 614US Kb, BT 1,495US KV TH 5,
THEDBUESIEIE 2 75 & EREEICHD D LMEOHIG1L6.8% Th D, (RIEDIFIEZ #5 & |
A RHRFER AR 2RI 5. 8 AEPEMBAE 131 10 JTHEY 0 800 1 & LD E NI TV DL LVIRIL & 5,
UNFPA OHER A B 3 (2004 4F) 1T LAUE, HIV ERYERIT LM 6. 2%, BYE4.6% & MEDS HIV
BN EVETITHDH Z E NI MNZ D, £ FGM 72 ELMICH ERGHATEIES, 74 AF =
7 (FEFEA 5 £L) (Vesico Vagmal Fistula : VVF)® JEEE S HEE 80 7 ~100 T AFFAET D72 L, etk

FFEET D IEEMEN &

ok 9&\/:/57_%%@%“%& LT, V= U —REEREREE OSBRI | £
B EFIEL TV IEHERESR, BREDNEH SN TWRNWI ERHITHND, FMRIEESEIC
KOS BrOBERL=—ADOBE DRSS TN & BERREBREIC S eittos
HAKONTWRNWZ &bV U F—REOFREE W O BEIZ SRR > T b,

S DITEMED T2 TIE, FEEH - BRIER -« BURMIZAE L T D &ctk7e b & aRfg4etk & o —

2006 FJEFHZE LY, http://lwww.fmf.gov.ng/detail. php?link=budget

FERE S D fL, HEPEDRER ., BEICHADPIBR SN D, RO TIRL T 272 DIIEN DR RUTER G LT 2D, F2E2L 0HEE
FFHDPEFETH DT OLMENEDOONDZ L, 74 AF 2 TREFEEZROEE, 2 2=7 4 NMEHET D720 BE DL MR INL T
Do HIMNTIIMPEET L7 4 AF 2T %— NGONBEETL7 V=TI RbD,

_7_



WAL BV D, FEEE) - BRI - BURIZE WHIAZIZEEWZ 0 | MEHEEZIT T2 | KR
IR 2 FT TV D AN b0 D~ T, REBOLMEITERRIICH Y BIRE LMD ETEOm i
ONTE, V== ERUEDERESWICHEASNTHE D WES TR,

2—2—3 FFT—BBEOEY A

R —ZHEBEIE 2004 4RV = X —FEGE O R P—28 %25 H B, A OERIS % £ L,
@O L@ BB 7280 flAaZz D Ty, UNDP 13 H A WID JE4:(2 X 0 Fis 3 Mo
WDC IZEBWTIT ZFIH L7 EOfRRFH = XU — X > % 20064 L 0 34O T & Tl
HCh D, KEEELBIZT (United States Agency for International Development : USAID) (%4 / NI
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1.

g ELE (Record of Discussion: R/D)

RECORD OF DISCUSSIONS BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY AND
THE GOVERNMENT OF THE FEDERAL REPUBLIC OF NIGERIA
ON JAPANESE TECHNICAL COOPERATION PROJECT
FOR ACTIVATION OF WOMEN DEVELOPMENT CENTRES
TO IMPROVE WOMEN’S LIVELIHOOD

The Preparatory Study Team (hereinafter referred to as “the Team”™) organized by
the Japan International Cooperation Agency (hereinafter referred to as “JICA™) and
headed by Mr. Tomohiro SEKI, visited the Federal Republic 'of Nigeria from 9th
November 2006 to 23rd November 2006 for the purpose of working out the details of
the technical cooperation program concerning the Activation of Women Development
Centres (WDCs) to Improve Women’s Livelihood Project in the Federal Republic of
Nigeria.

During its stay in the Federal Republic of Nigeria, the Team exchanged views and
had a series of discussions with the Nigerian authorities concerned with respect to
desirable measures to be taken by JICA and the Federal Republic of Nigeria for the
successful implementation of the above-mentioned Project.

As a result of the discussions, the Team and the Nigerian authorities concerned
agreed to recommend to their respective Governments the matters referred to in the
document attached hereto. 22\

fﬁ_ﬁa'\ —

/o
: /V/p/ _..-,")‘ i "%@V ’,“’::-_::-—‘”‘f""”ﬁw
Mr, Tomohiro SEKI Dr, A’isha Usman Mahmood
Leader The Director-General
The Preparatory Study Team National Centre for Women Development

Japan International Cooperation Agency The Federal Republic of Nigeria
Japan
WITNESSED BY

Alhaji YadidrAbdullahi

Permanent Secretary

Kano State Ministry of Women Affairs and
Social Development

Abuja, 2Znd November 2006



THE ATTACHED DOCUMENT

L. COOPERATION BETWEEN JICA AND THE GOVERNMENT OF THE
FEDERAL REPUBLIC OF NIGERIA

1. The Government of the Federal Republic of Nigeria will implement the
Activation of Women Development Centres (WDCs) to Improve Women’s
Livelihood Project (hereinafter referred to as “the Project™) in cooperation with
JICA.

2. The Project will be implemented in accordance with the Master Plan which is

given in Annex L.

N.B.: “Record of Discussions” shall take effect as soon as the management board of

JICA headquarters approves it.
II. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, JICA will take, at its
own expense, the following measures according to the normal procedures under

the Technical Cooperation Scheme of Japan.

1. DISPATCH OF JAPANESE EXPERTS

JICA will provide the services of the Japanese experts as listed in Annex II.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter
referred to as “the Equipment™) necessary for the implementation of the Project
as listed in Annex III. The Equipment will become the property of the
Government of the Federal Republic of Nigeria upon being delivered C.LF.
(Cost, Insurance and Freight) to the Nigerian authorities concemed at the ports
and/or airports of disembarkation. ' 4/'9\\\
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3. TRAINING OF NIGERIAN PERSONNEL
JICA will be responsible for technical training in Japan or any third countries for

Nigerian personne] connected with the Project.

III.  MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE FEDERAL
REPUBLIC OF NIGERIA

1. The Government of the Federal Republic of Nigeria will take necessary
measures to ensure that the self-reliant operation of the Project will be sustained
during and after the period of Japanese technical cooperation, through full and
active involvement in the Project by all related authorities, beneficiary groups

and institutions.

2. The Government of the Federal Republic of Nigeria will ensure that the
technologies and knowledge acquired by the Nigerian nationals as a result of
Japanese technical cooperation will contribute to the economic and social

development of the Federal Republic of Nigeria.

3. The Government of the Federal Republic of Nigeria will grant, in the Federal
Republic of Nigeria, privileges, exemptions and benefits as listed in Annex IV
and will grant privileges, exemptions and benefits no less favorable than those
granted to experts of third countries or international organizations performing
similar missions to the Japanese experts referred to in II-1 and their families.

4. The Government of the Federal Republic of Nigeria will ensure that the
Equipment referred to in II-2 above will be utilized effectively for the
implementation of the Project in consultation with the J apanese experts referred
to in Annex II,

5. The Government of the Federal Republic of Nigeria will take necessary
measures to ensure that the knowledge and experience acquired by the Nigerian
personnel from technical training in Japan will be utilized effectively in the

implementation of the Project.

For
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6. In accordance with the laws and regulations in force in the Federal Republic of

Nigeria, the Government of the Federal Republic of Nigeria will take necessary

measures to provide at its own expense:

(M

&)

3

)

Services of the Nigerian counterpart personnel and administrative personnel
as listed in Annex V ;

Land, buildings and facilities as listed in Annex VI ;

Supply or replacement of machinery, equipment, instruments, vehicles, tools,
spare parts and any other materials necessary for the implementation of the
Project other than the Equipment provided by JICA under I1-2 above ; and

Means of fransport and travel allowances for the Nigerian counterpart
personne] and administrative personnel as listed in ANNEX V for official
travel within the Federal Republic of Nigeria.

7. In accordance with the laws and regulations in force in the Federal Republic of

Nigeria, the Government of the Federal Republic of Nigeria will take necessary

measures to meet:

(D

2)

)

Expenses necessary for transportation within the Federal Republic of Nigeria
of the Equipment referred to in II-2 above as well as for the installation,

operation and maintenance thereof;

Customs duties, internal taxes and any other charges, imposed in the Federal

Republic of Nigeria on the Equipment referred to in II-2 above ; and

Running expenses necessary for the implementation of the Project.

Fon
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ADMINISTRATION OF THE PROJECT

The Director-General, National Centre for Women Development (hereinafter
referred to as NCWD), as the Project Director, will bear overall responsibility
for the administration and implementation of the Project.

The Director of Planning Research and Statistics Department, NCWD, as the

Project Manager, will be responsible for the managerial and technical matters of
the Project,

The Japanese experts will provide necessary recommendations and advice to the
Project Director and the Project Manager, and other Nigerian counterpart

personnel on any matters pertaining to the implementation of the Project.

The Japanese experts will give necessary technical guidance and advice to the
Nigerian counterpart personnel on technical matters pertaining to the

implementation of the Project.

For the effective and successful implementation of technical cooperation for the
Project, a Joint Coordinating Committee will be established, whose functions

and composition are described in Annex VII.
JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Nigerian
authorities concerned, at the middle and during the last six months of the

cooperation term in order to examine the level of achievement.
CLAIMS AGAINST JAPANESE EXPERTS
The Government of the Federal Republic of Nigeria undertakes to bear claims, if

any arises, against the Japanese experts engaged in technical cooperation for the

Project resulting from, occurring in the course of, or otherwise connected with the

e
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discharge of their official functions in the Federal Republic of Nigeria except for
those arising from the willful misconduct or gross negligence of the Japanese

experts.
VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Government of the
Federal Republic of Nigeria on any major issues arising from, or in connection

with this Attached Document.

VI MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of the
Federal Republic of Nigeria, the Government of the Federal Republic of Nigeria
will take appropriate measures to make the Project widely known to the people of

the Federal Republic of Nigeria.
IX. TERM OF COOPERATION

The duration of the techmical cooperation for the Project under this Attached
Document will be three years from January 2007,

" ANNEXT  MASTER PLAN

ANNEXT  LIST OF JAPANESE EXPERTS

ANNEXII  LIST OF MACHINERY AND EQUIPMENT

ANNEXTV  PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JAPANESE
EXPERTS

ANNEXV  LIST OF NIGERIAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

ANNEXVI  LIST OF LAND, BUILDINGS AND FACILITIES

ANNEX VII  JOINT COORDINATING COMMITTEE q))\\\
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ANNEXI MASTER PLAN

Overall Goal
1. The guideline for the activation of the WDC is disseminated in Kano and other

states of Nigeria.

2. Livelihood of community in the project sites is improved through WDC activities

Project Purpose
An eifective guideline for the activation of the WDC is developed based on the

experience in the project sites

Outputs

1.

The quality of services which WDCs in the project sites provide is improved

2. WDCs in the project sites are recognized as places of empowerment of the WDC

participants by community and concerned organizations

3. 'The management of WDCs in the project sites is strengthened

4. The practices of WDCs in the project sites are compiled

Activities

1.1 NCWD selects target LGAs in Kano State

1.2 NCWD conducts a survey on the demanded skills for income generation in the
project sites { Market survey)

1.3 NCWD conducts a baseline survey on the current situation of WDCs in the project
sites (the survey targeté ‘Women Development Officers, WDCs instructors, WDC
participants, WDC graduates)

1.4 NCWD organizes a workshop for SMWA, LGAs, Women Development Officers,
WDC instructors, and discusses the contents of activities and services which
WDCs are to provide based on the survey 1.2, 1.3 and 2.1

1.5 NCWD designs a skill improvement training plan for WDC instructors based on
the result of the above 1.4.workshop

1.6 NCWD and SMWA implement skill improvement trainings for WDC instructors

AN



1.7 NCWD, SMWA and Women Development Officers conduct a survey on activities
provided by other ministries and NGOs, which might be useful for the poor women
in communities in the project sifes

1.8 NCWD makes a plan on the services which WDCs can provide based on the results
of the discussion 1.4 and the survey 1.7

1.9 NCWD and SMWA present the draft plan of service delivery (1.8) to LGA
Chairpersons, and discuss the possible cooperation with other institutions and
possible service delivery which WDCs can provide to women in communities in
the project sites

1.10 NCWD, SMWA and LGA make an action plan of WDC service delivery which
includes the time of monitoring, contents, and indicators

1.11 LGA and SMWA implement thel.10 action plan

1.12 Women Development Officers monitor the WDC activities monthly and report it to
LGA and SMWA. SMWA reports it to NCWD

1.13 NCWD and SMWA organize and implement study tours to the developed WDCs
outside of the project sites to improve the quality of WDCs services in the project
sites

1.14 NCWD and SMWA support the graduates of WDCs (such as rotating equipment)

2.1 NCWD, SMWA and Women Development Officers conduct a baseline survey on
women’s needs in communities in the target sites (to reveal the living condition,
needs and the expectation for WDCs of the following target; WDC participants,
WDC graduates, families of WDC participants and graduates, people in
community)
2.2 NCWD, SMWA and Women Development Officers conduct advocacy to raise
awareness on gender issues for WDC participants and communities based on the
results of baseline survey 2.1
2.3 NCWD, SMWA and Women Development Officers conduct WDCs’ public
relations campaigns for WDC participants and community members o promote
further use of WDCs
2.4 SMWA organizes and implements meetings as opportunities for WDC participants
to learn mutually and share their problems and ideas ﬁ/\\
v



2.5

2.6

3.1
3.2
3.3
3.4
3.5

3.6

4.1

4.2

4.4

4.5

SMWA organizes and implements study tours o cooperatives in the project sites to
provide an opportunity for WDC participants to have ideas on their activities after
the graduation

NCWD and SMWA conduct surveys on the impacts of the WDC activities on
WDC participants bi-annually. This survey measures the degree of empowerment

NCWD conducts a baseline survey on the management of WDCs targeting SMWA,
LGA and WDCs

NCWD analyzes the results of the survey3.1 and makes a plan for training of WDC
management to improve the way of handling WDCs

NCWD conducts WDC management trainings targeting SMWA, LGA , Women
Development Officers and WDC instructors

NCWD, SMWA and LGA will monitor the condition of WDC management and
make a report bi-annually

NCWD organizes meetings with SMWA and LGA bi-annually to share the ideas
and problems to run WDCs

NCWD and all related agencies establish a network, in which NCWD takes a
central role, to have an appropriate WDC managerment

NCWD compiles the practices of WDCs in the project sites based on the outputs 1
to 3

Based on the practices listed in 4.1, NCWD drafts the guideline for the activation
of the WDC _

NCWD organizes an opportunity to share the guideline in the project sites with the
SMWA

NCWD organizes a forum on WDCs * effectiveness and its management model
with Government agencies (NPC, FMWA, SMWAs), donor agencies and NGOs
NCWD revises the gui;:ieline based on the result of 4.3 and 4.4



ANNEX II LIST OF JAPANESE EXPERTS

Long-term expert;

1. Gender and Development

Short-term expert;
Two to Three persons per year in the following fields:

1. Participatory survey

2. Institutional Development and Organizational Strengthening \
3. Training ' M\
G



ANNEXHI  LIST OF MACHINERY AND EQUIPMENT
JICA will provide following necessary machineries and equipments for the Project.

1. Vehicle

2. Project office equipments (Notebook PC, Desktop PC, Printer, Multi-media Projector,
Stabilizer, Photocopy Machine, etc.)

3. Audio equipments (Digital Video Camera, Digital Camera, etc.)

4. Equipments for WDCs (Sewing Machine, Knitting Machine, Grinding Machine, etc.)

'The Government of the Federal Republic of Nigeria will bear the cost of mainfenance

and operation for the equipment and facilities expected for those expenses provided by
JICA.

Note: The contents, specifications, and quantity of the equipment above to be provided
are to be determined between the Japanese experls and the Nigerian counterpart

personnel based on the Annual work plan of the Project, within the allocated budget of

q/v\\\
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ANNEX IV PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JAPANESE
EXPERTS

In accordance with the laws and regulations in force in the Federal Republic of Nigeria,

the Government of the Federal Republic of Nigeria will grant the following:

1. To exempt from income tax and other charges of any kind imposed on or in

connection with the living allowances remitted from abroad for the Japanese experts.

2. To exempt from income tax, import duties, and any other charges imposed on
personal household effects of the Japanese experts and their families, including one

motor vehicle per expert.

3. To use all its available means to provide medical and other necessary assistance to the

Japanese experts and their families

4. To issue, upon application, eniry visas for the Japanese experts and their families free

of charge

5. To issue identification cards to the Japanese experts and their families to secure the
cooperation of all governmental organisation necessary for the performance of the

duties of the experts

6. To exempt from customs duties for import and export for machinery and equipment

by the Japanese experts in connection with the Project activities,

2



ANNEXV LIST OF NIGERIAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

NATIONAL CENTRE FOR WOMEN DEVELOPMENT

1. Director-General, National Centre for Women Development (NCWD)
2. Director of Planning, Research and Statistics Department, NCWD

3. Director of Training and Development Department, NCWD

4. Officers of Planning, Research and Statistics Department, NCWD

5. Officers of Training and Development Department, NCWD

KANO STATE MINISTRY OF WOMEN AFFAIRS AND SOCJAL DEVELOPMENT
1. Permanent Secretary, Kano State Minisiry of Women Affairs and Social
Development (SMWA)
2. Director, Women Affairs Department, SMWA
Officers of Women Affairs Department, SMWA

Other necessary personnel for the smooth implementation of the Project will be assigned

A

if the necessity drises in the praject.



ANNEX VI  LIST OF LAND, BUILDINGS AND FACILITIES

1. Office space and necessary facilities for the Japanese experts (located in National
Centre for Women Development and Kano State Ministry of Women Affairs and
Social Department).

2. Buildings, facilities and space necessary for the installation and operation of the
equipment and materials to be provided by the Government of Japan in selected

Women Development Centres in the project sites.

3. Offices and facilities necessary for the Project within National Centre for Women
Development and Kano State Ministry of Women Affairs and Social Department

4. Other facilities mutually agreed upon as necessary for the implementation of the

Project

’z/"z"\\\



ANNEX VII JOINT COORDINATING COMMITTEE

1. Functions
The Joint Coordinating Committee will meet at least once a year or whenever the
necessity arises, in order to fulfill the following functions:

(1) To formulate the Annual Plan of Operation of the Project under the framework of
the Record of Discussions.

(2) To review the overall progress of the Project as well as the achievements of the
above-mentioned annual plan.

(3) To exchange views on major issnes arising from or in connection with

implementation of the Project.

2. Composition
(1) Chairperson
Director-General, National Centre for Women Development (NCWD)
(2) Members
a) Nigerian side
Representative of the Federal Ministry of Women Affairs
Director of Planning, Research and Statistics Department, NCWD
Director of Training and Development Department, NCWD
Permanent Secretary, SMWA Kano
Director, Women Affairs Department, SMWA Kano
Representatives of selected LGAs
b) Japanese side
Japanese Long-term and Short-term Experts
JICA Nigeria Office

N.B.
1. Other relevant personnel may be co-opted into the JCC where necessary by the

Chairperson.
2. Officials of the Embassy of Japan may attend the Joint Coordinating Comumittee

meeting as observers.
3. The Joint Coordinating Committee can invite any relevant persons to discuss specific

issues.

/45/
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2. HEEEESE (Minutes of Meeting: M/M)

MINUTES OF MEETING
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY AND
THE GOVERNMENT OF THE FEDERAL REPUBLIC OF NIGERIA
ON JAPANESE TECHNICAL COOPERATION PROJECT
FOR
ACTIVATION OF WOMEN DEVELOPMENT CENTRES
TO IMPROVE WOMEN’S LIVELIHOOD

In response to the request of the Government of the Federal Republic of
Nigeria (hereinafter referred to as “Nigeria™), the Preparatory Stody Team (hereinafier
referred to as “Team™) organized by the Japan International Cooperation Agency
(hereinafter referred to as “JICA™) headed by Mr, Tomohiro SEKI, had a series of
discnssion with Nigerian authorities concerned from 9™ November 2006 to 23%
November 2006 for the puzpose of discussing the details of ‘the Project on Activation
of Women Development Cenires (WDCs) to Improve Women’s Livelihood’
(hereinafter referred to as ‘Project).

As a result of the discussions, the Teamn and the Nigerian authorities
concerned (hereinafier referred to as “both sides™) agreed on the matiers referred to in
the document attached hereto as a supplement to the Record of Discussions, which is
signed on 22" November 2006.

SO 1 =\
Lo 7, i
= J.Z/&‘* .f" e e -
Mr. Tomohiro SEKT Dr. A’isha Usman Mahmood
Leader The Director-General
The Preparatory Study Team National Centre for Women Development
Japan International Cooperation Agency  The Federal Republic of Nigeria

Japan
WITNESSED BY «
1ol
Alhaji{Nasidi{Abduilahi

Permattent Secretary
Kano State Ministry of Women Affar_rs and
Social Development

Abuja, 22" November 2006



THE ATTACHED DOCUMENT

1. Outline of the project

The Project aims to develop a practical guideline to activate Women Development
Centres (WDCs) and to promote their sustainable utilization. The Project assumes that
WDCs are the place of empowerment for the poor women and consequently the
opportunity to contribute to the improvement of their livelihood. Through the Project
activities to improve the quality of WDCs, to increase the recognition of WDC and to
enhance the management of WDCs, the lessens learnt are compiled. The first draft of
the guideline is developed based on the field experiences around the end of the 18
month of the Project. The first draft is then revised through reflecting comments from
the concerned organizations and the continuous field experiences. The concept of the
guideline is shown in ANNEX L.

Both sides agreed that the means to disseminate the guideline is to be further

discussed.

2. Definition of the terms

Both sides agreed that the terms in this Project are defined as follows:

(1) Improved Livelihood

The term ‘Improved Livelihood’ is defined in this Project as the living condition which
poverty is mitigated. The concept of poverty is understood in this Project as follows;
‘Poverty’ has five aspects namely, economic poverty, physical weakness, isolation,
vulnerability and powerlessness (Source; ‘Rural Development’ R.Chambers).

(2) Empowerment

The term ‘Empowerment’ in this Project is as defined by the World Bank as follows:
Empowerment is enhancing an individual’s or groups capacity to make choices and
fransform those choices info desired actions and outcomes.

Source; Empowerment and Poverty Reduction: 4 Sourcebook (Narayan 2002)

It is assumed in this Project that the improved livelihood can be achieved through
empowerment; therefore, empowermert is corresponding to the five aspects of poverty,
namely, economical emipowerment, physical empowerment, social empowerment,
psychological aspect and political aspect of empowerment.

The services which WDCs provide in this Project are expected to improve the

@’L\ \
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economic aspect, physical aspect and social aspect of empowerment, which are
categorized as the direct outcomes from WDCs services. The psychological and
political aspects of empowerment however can be positively influenced by the direct

outcomes of WDCs services.

3. Project Design Matrix

As the result of the discussions, the both sides agreed to adopt the Project Design
Matrix (hereinafter referred to as “PDM™) shown in ANNEX 1I as the management tool
for the Project. The PDM is commonly introduced in the technical cooperation project
for the purpose of clear, efficient and effective management, planning, implementation,
monitoring, and evaluation of the Project. The PDM is to be flexibly amended in view
of the progress and achievements of the Project based upon agreement by Joint

Coordinating Commiittee of the Project.

4. Plan of Operatien

The Plan of Operation (hereinafter referred to as “PO”) is shown in ANNEX IIL The
schedule is subject to change in view of the progress of the Project within the
framework of the Record of Discussion where necessary, in the course of the Project

implementation.

5. Target Local Government Areas

Both sides agreed that the approximately five to six target Local Government Areas
(bereinafter referred to as “LGAS”) will be selected among the 11 LGAs in Kario State,
which have been listed in the survey on WIDCs which is conducted by National Centre
for Women Develdprhent (hereinafter referred to ds “NCWD™) in 2004. The LGAs are
required to submit 4 proposal on the activation of WDCs to NCWD through the State
Ministry of Women Affaits and Soeial Developinent in Kano Stdte. The target LGAs
will be selected based on the ptoposal and the tesult of the bascline survey to be
conducted by the Project. The ctiteria For the selection are listed in the Call for
Proposal, ANNEX IV.

6. The implementation of the baseline stirvey

Both sides agteed that the baseline survey should be condueted according to the PO by
March 2007 to avoid the influence of the general election to be held in April 2007.
NCWD agreed that the necessary personnel and expenses are to be prepared for its



smooth implementation.

ANNEX CONCEPT OF THE GUIDELINE
ANNEX Ii PROJECT DESIGN MATRIX (PDM)
ANNEX 111 PLAN OF OPERATION (PO)
ANNEX IV CALL FOR PROPOSAL
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ANNEX 1

Concept of the Guideline

3)Provide various services

Positlon Quicome of the Proiect
Purpose To disseminate the model of WDC
Expected users State Ministry of Women Affairs, LGAs
Contents 1 8teps to activate WDC
2 Approaches {o solve problems
Attached: Good/Bad practices
1. 8tepsto 1) Identify the roles of stakeholders
activate WDC 2) identify the market demanded skills & student's needs

4}Mobilize resources { within the extent of available local resources

5)Advocacy to raise awareness on WDC's roles and potentials

B) Enhance monitoring and evatuation system of WDGC

7) Establish networks with coneerned organizations

B)Enhance system of WDC management
9} Strengthen linkage between WDG and graduates

2 Approaches fo
solve problems

1) Efforts to solve the problemns and the lesson leamt:; Example:

Problems Efforks Resulis Congerns
1.Toe many Cluster WDC | More opportunity | More students {o be
students ina to practice taken care of
tlass, which Shift classes More opportunity' More students to be
prevenis the to practice taken care of
maximer Limit No. of Encugh space and | Number of women
effects of WDC | students equipment uses waiting for

acceplance to WDCs
2.Insufficient Siudents’ Studenis practice | Some women cannot
working contribution '} with materials afford for WDC fee
materials wDC ssils Small amount for | Students cannat
students’ WDC not asking | make products
producis for others’ help enough profitable
3.Pooar suppoert | Advecacy Husbands change | Low pariicipation in
from husbands | Sensitization | their attitude to be | decision-making
women supportive

Sales points of | Practical, Replicable, Maximum use of local resources
Guideline ~You can make it without large inputs!
NCWD’s Role v NCWD can conduct surveys

¥ NCWD can plan and implement training of {rainers (TOT) of WDC
v NCWD can plan and implement training on WDC management

£,
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ANNEXIIT  PLAN OF OPERATION (PO)
Dalg of preparation; 2] November, 2006

Outpui Acfivifies | 2007 (1st year)}
[TT2]5T4is516171(s 10| 1]
1
1.1 NCWD sclecls target LGAs in Kano State L
1.2 NCWD condecls a survey on (e demanded skills for income generation in the project sites (Market | Plan —
survey) Acemal I
1.3 NCWD conduets a baseline survey on the current situation of WDCs in the project sites (the survey | Plan —
targets Waomnen Development Officers, WDCs instructors, WDC participanis, WDC graduates) Aclual
T4 NCWD organizes a workshap 10T SMWA, LGAs, Women Development UIcers, WL mSmucior, Plan A
and discusses the contents of activities and services wiich WDCs are to provide based on the survay 1.2,
13.21 Actual
1.5 NCWD designs a skill irprovement training plan for WDC instructors based on the regult of the Plan .| M-
above 1.4.workshop Actual
1
1.6 NCWD and SMWA. implement skill improvesent trainngs for WDC instructors Plan ——_ |
1. The quality of| Actusl 3 times (3 subjecis)
services which [1.7 NCWD, SMWA and Women Development Officers conducl a survey on activities provided by other { Plan -
'WDCsinthe |minisiries and NGOs, wiich might be useful for the poor women in communities in the project sites Actua)
Jprojeet sites .8 NCWD makes a plan on the services which WDCs can provide based on the results of the discussion | Plas ——
provide is 1.4 and the survey 1,7, Aclual
impraved 1.9 NCWI) 20d SMWA present the drafi plan of service delivery (1.8) to LGA Chairy , and Plan A
disenss the possible cooperation with oiher institutions and possible service delivery which WDCs ean
provide 10 woman in nities in the project sites Actual
£.10 NCWD, SMWA and LGAs make an action plan of WD service delivery which includes the time | Ptan R ———
of monitoring, contents, and indicators : Actual |
.11 LGA and SMWA implement thel.10 aciion plan Phan
Actual
1,12 Women Development Officers manitor the WIIC activities monthly and report it to LGA and Plan A A
SMWA. SMWA reports it 1o NCWD Actnal
1.13 NCWD and SMWA organize and implement study tours to the developed WDCs outside of the. Plan
project sites 10 inprave the quality of WDCs services in the project sites Actual
. - I ———
1,14 NCWD pod SMWA support the gradustes of WDCs {such a5 rotating equipment ) :]:J“l N
el
" . | Pla m——
2,1 NCWD, SMWA and Womea Development Officers conduct 2 haseline survey on women® s needs in “
comenunities in the project sites
2. WDICs in the Actust
project SIEs are 15 5 yowTy, SMWA and Women Dovelopment Ofcers conduct advocacy to Taise awareness on pender | Flan E——— :
rpei::gmz;d ¥ lissues for WDC participants and communitics based on the results of baseline survey 7.1 Actual 1T 1T 17 {1
5 O | I — :
Jempowerment off 2.3 NCWD, SMWA and Women Development Officers condvat WDCS' public relat paigms for | Plan [
e WOC WDC participants and ity members to promote firther use of WDCs Actudd
participants by 2.4 SMWA. organizes and implements meatings as opportunities for WO participants to leamn iy | Plan
ity and |and share their problems and ideas Actual
woncemed 2.5 SMWA organizes and implements sudy tours 1o cooperatives in the project sites 1o providz an Plan
hals opportunity for WDC participanis 1o kave ideas on their activities afier the graduation Actual
2,6 NCWD and SMWA conduct surveys on the impacts of the WDC activities on WDC participants bi- | Plan A
annually. This survey measures the degree of empowerment Actual
3.1 NCWD conducts o baseline survey on the of WDCs ing SMWA, LGA and WDCs }\Pl;nal ;
cl
3.2 NCWD analyzes the results of the survey3.1 and makes a plan for training of WEDC I to | Plan —,
{improve the way of handling WDCs Actal
3. The
monagemest of 13.3 RCWD conducts WDC manag trainings ing SMWA, LGA , Womea Develog Plan ——
WDCs in the Officers and WEC instructers Actual
roject sites is A
sptreja il r.l-n ed |34 NCWD, SMWA ard LGA monitor the ¢ondition of WIIC management and make a sepor bi WLy .di:llauzl
3.5 NCWD organizes meetings with SMWA and LGA bi-annually 1o share the ideas and problerns torun | Plan
WDCs Actual
3.6 NCWD and al] related apencies establish a network, in which NCWD takes a central rale, o have an | Siag et ]
appropriate WDC management Actual [T [T Tt 1]
i 1 [] ] [} 1 1
4.1 NCWD compiles the practices of WDCs b the project sites based on the outputs § to 3 :::a]
4.2 Based on the practices Fsted in 4,1, NCWD drafis the guideline for the activation of the WDC Flm
4. The practices Actual
of WDCs in . i A .- \ Plan
praject sites are ::,3 NCWD organizes an oppartunity io share the guideline in the project sites witl the SMWA v
compiled 4.4 NCWD erganizes o forum on WDC’s effectiveness and its managemem model with Government Plan
agencies (NPC, FMWA, SMWAS), donor agencies and HGOs Actual
4.5 NCWD ravises the guidsline based on the resull of 4.3 and 4.4 Flan
AT Actial
Plan A A
JCC, Evatuation
= Actual JCC ICQ)
] 2131 4({5|6]|%]8 10711112
2007 (1st yenr)




2008 (2ml Year) 2002 (3rd Year) Remarks Responsibic organlzationf persons
101201390 40] 10| 203040 NCWD SMWA LGA WwDo Others
N Provision of |Provision of
FRS Cooparation information  |infoanation
PRS . Courdination Cacperation C?ordmar.mn'
with community
PRS Caoperation Cooperation  [Cooperation
PRS
P, TR (woluding the
development of
- Jeurriculymy
— — Training for same WDC PRS: coordinarion Lagistie support . .
2 times 1 time {follow-up]instruciors TR Impl i Coordinats Cooperation  |Cooperaticn
PRS Cooperation Cooperation  |Coaperation
PRS
PRS and SMWA joinlly present Cooperation
PR.S and SMWA, joimly plan Caoperalion
T . .
Supervise Tmplement  {Cooperation
a|alalala|ala[WDOvsisWDChicea |PR.S: Development of Lc _:Iup_umenl of Monitoring and
weekand sends monthly monitoriug form menitaring form, repostin
reports o SMWA g Repotting o NCWD porting
L] A A A IPRS: design linplementation Cooperation  {Cooperation .m‘it;g;:mﬂd also
. | Coordination, 1 FGN and FMWA:
farangement with donors Budget [Budget |Budgel
Eivnlvcmcnta
_ ;. [Coordimation  |community leaders
by PRA method PRS Coordination Coap with commumity land wives of chair
— = bersans
] , 0 . . TV, Radio, drama, book, PRS, PPR: Diesipn and ELSLE Suppo . Promotion and
i l | I ‘ f | ;pamp'n]cl, cle development Local actors and Couperation monitoring
— ! " - ., . PRS, PPR: Design and o ) i
Program in the commanity development Coordination Cooy I
AJA|AlA Al AL|A] A lQuarter basis (10 person from FRS: Observation [Implementation Cooperation  [Cooperation
cach WDC)
A A A PR . . . Coordination
PRS: e P Cooperatio with commaity
A A A A PRS: Desipga and .. .
implementation Coordination Cooperation |Cooperation
PRS Ceoperation Cooperaticn  [Cooperation
[PRS, TR {mehding he |
{development of
; . enmignlum)
Y A A A =Ee: LOA, WDL, Wi N . . L
ors {about 40 persons) %I;.Sij:n?rdmauop léngsl{u si;lppnrl
{10 pegsons % 4 limes) v -
& 4 A A PRS Coordination Cooperation
A A A PRS Cooperation Cooperation
T T T | o
[] J [
| — PRS Caoperation [Cocperation  JCooperation
I
h “I PRS
i
r-l— PRS
’ PRS
— PRS
Af A Y A
. |Evaluation "ENRIEEON 22
XCliee ¢ o
NEIEIRIEREIEIE NCWD SMWA LGA WDO Oihers
2418 (2nd Year} 2009 (3rd Year) Responsible orgunization/ peraens
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ANNEX IV

Call for proposal for
The NCWD/SMWAICA project on
Activation of WDCs to improve women’s livelihood

The National Centre for Women Development, Abuja (NCWD} in collaboration
with Japan International Co-operation Agency (JICA) conducted a survey on
Women Development Centres (WDC'’s) in 2004 covering 11 Local Government
Areas {LGAs) of Kano State. The survey revealed that the WDCs faced many
problems which prevented them from offering appropriate services to women at
the grass roots level. Consequently, a proposal to activate WDCs was submitted
to JICA, which resulted in the visit of a four member Pre-Evaluation mission team
to Kano State to carry out an examination of the project.

The Project is aimed at enhancing the capacity of the selected WDCs o work on
a developed and effective guideline as a mode! that would be applicabie to other
WDCs in Nigeria. LGAs which are interested in having the WDC'’s as pitot project
sites, are required to forward a proposal for selection. LGA's that have more than
one WDC, however should choose only one of their WDC for the proposal.

Interested LGA's must satisfy the following criteria:

The criteria for the selection are as follows,

1. Level of commitment of LGA for supporting WDC
2. Level of awareness of LGA on WDC's situation
3. Level of actual efforts of LGA to support WDC

Proposal should satisfy the following;

1. Basic information on WDC

2. Problems on WDC

3. Efforts of the LGA in activating the WDC's

4. Your plan to activate WDC and sustain the activities

All proposal are o be submitted to the National Cenire for Women Development,
Abuja through the Kano State Minisiry of Women Affairs not later than 20"
January 2007. The result will be communicated to the successful LGA"s by the
end of February 2007.



3. MIRELEX

EHE
H Kf 2006 = 11 H 9 H 10:30~11:30
% AT EF 3122 B4 (National Planning Commission:NPC)
e NPC
o Mr. E.P.Odiachi (Director, Department for international Sector and Development
Cooperation) . IZMNAXw 7 3 4
TH R SR
<IuP=INT AL DFH >

<WDC iZ2\WT>

WDC PN ZMEA~DZIRIZIBWD TRICTRENIRE W, Ll BLEMICIE, TR, BIFRKE
DEAROEIIZEY | 47 ITHEREL TV WDC AZWZEL S5, WDC Ik il 0 IC e
Sh, FHERISE S SV TV EE D 0D, EDT=DIZ, K1Y=/ T WDC IEE DET /LA
RIA L ZAERL CARBIRI RO B LTS EITERIE,

BN LMEA~DOITE A —E AT A ELTIE WDC Lovia\n, 7272 /B A O E 722 2 15
FIRI M AR DIEEN 21T > TWD NGO I8 5, 512 1X. National Association of Small Scale
Industrialists (NASSI), National Association of Small Scale Enterprises (NASSE)72 &,

< TPz bTFALATONT >

BEREMDA R =R AT, DR R IO BEICR EL TS e HEE CF
&, FHIHPERL),

<Py HF—ATa—>

FAV 2T Y 2 — AV a— OEBEEP DRI L TRY, Vo ¥ — TRV =4 — &
TAEDED S TS, NPC NIZH Y 2 & —T = IVIRA NS D,

7272 Ve A=A a— T LW a BT N T, S % X — [ CE R A m D CUOKUILEE D
Do

S OBMBBAN Y = H — A a— TR EH THIDNRoTNDN, Vo H — AV a—~D
SEOAMD, MELL RITRERYTE Z)Z&&i]ﬂjﬁé’\%f:“k%iéo

TR
H B 2006 4= 11 A 14 H 15:30~6:30
Y P [ 7 2o PR 36 22— (NCWD)
[T Dr.A’isha Usman Mahmood ~ (NCWD % —£)
NCWD Ik 5
A A S
TaY I NTA L DR,
BALREER B DFEIT ., 7 &,




H Kf 2006 = 11 H 9 H 16:30~17:30
% AT T FR L4 (Federal Ministry of Women Affairs: FMWA)
% B A M
moiR Mrs.Inna Maryam Chiroma GBS ZcPE44 K FL)
Dr.Safia .Muhammad — GEFRZPEAE FHRE)
TH R o e

LT, FHERENLOETYY)

<WDC {22V T >
AR LM —ERZRMEL QKD WDC (ZETHEETHY, K/ay=/ 77—
TR MR OBUR FHEETHD,
WDC D& R 2ot LT DEENIREVR H53ITBEREL TV WDC 3% 0, BRRIE, v —
APAF L ORIBIZEY | TR, B ERRRLTVDTENRKREN,
INZeHEE A WDC DIEEBNDE=XV 7L, TRANAREITS TS, Ll TRIEES G Tl
X LGA OFEARIZHY | 8 E [ & BT DT A B — ARSI THRU,
LGA EDI—T (772 EA1@ U T @ MG S0 A 728 LGA IZXL T WDC ~D Uy — il
SOTHORE—IEEITTHIZ LG 5D BURRY, $l EHIAT It ChDb g Tldden, Mtd
28 WDC DIEE TR Z EHRL T 5Z813720,
WDC DOEE A B R L CODEIEE T2V, ik —23, A7 ny =/ Nk Einbnbs
YRT' T T4 AR WDC {EMALDT=O DITART AL ZE LT, WDC Z3HEL T ZELERD
ns,

<NCWA D#E|>
NCWA @ WDC (Tt DR ENIEAT A, TRAAATHY | B TR DRI,
AK7uy 7T WDC {EHALD T DIEETART A AR L . ZNa BTG R 544D LGA
({2 WDC DIEMALZ B ENT T BT ATEE, Y — A B AU, LGA [Z@E 0T TV ENTE
Do

<EFLMHE ORE >
FEARWINZ WDC IZ£2H T —E AL NCWD 234 LT, s 8 1T E HE R - T ey,

< ZFDfh>
AL H DSE IR LS DIES EOEHITHOWTOSTEOR A EL -, R EITRMET52
LICHBLIEDN, ZO8TIIbH2 3, B H7rn—195,




SR 11 A9 H(K)

% Bt A

% B UNIFEM

[T Ms.Tolupe Lewis—Tamoka

mEE
1. ey =/ Ot
2. VIO IA
) DT Y = ML ES > TOD, OISR T UNIFEM |3 EI27 4+ —
FLEWTEROE-EZL TCNWDHDT, 7RV =/ bDSEITTED,
3. UNIFEM Ol 7 ey =2k
F AV —F VEINT UNDP ~D HAR WID 412 k54t 2— 8% UNDP
AL WD, 7TaPc NIAAF L OUTALEREL | LA RITT D
I TAHER F2hii, NGO Z FEMitgRI &L . NGO %1 C WDC &3, a3a=71IC
local management committee Z X3 L, II2=T (DAL N— BPEL4eM: LGA 2
A2 TD, LGA DD30IE, ZDAIyT A DAL N—LLTAIY T (IS LT
WD, F oI THMED A AR 5ERLL . CD-ROM 12T 5 FERDT, 3
ATED, 1 AEROTEE KDY | Wty FE LA T, 7'nP =7 bOFEHNIE UNDP O
Y FITENZIZO L, WDC 3R, oPhle SR T A, @i T&nll
IXFEREL 720,
TR

Ak 11 A 10(4) 10:30~16:00

5 A NCWD BOARD ROOM

e NCWD

o D.G., Director of PRS Department,
7 Officers in PRS Department
(Umar, Aisha, Crement, Jummai, and other staff)

PDM i
A 1. FAAEHO B (F2EH)

AFRAEF D B HIH, NCWD NS EFES il 17 ey =7 o N - Fha ik
il Zagam L dam N A E M/MIZEELFFEIT 228 M/MIZIRAT 9% R/D ZiimL .
PDM. PO, Budget plan IZ& &3 5ZL, a7 5 A B el OB a3
HZEEBA,

1. 7uvzsbart7rodf (FER)

FATEITIZRBIF DV 2 H—PELROPE, JICA DINETOV 2 H —F




HXESBH TOWMNINEES %O IE, K7 vy =/ NCHH AR & DB
ey AETE R T — A RO A, ey e OB A,

2.
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Relationship among WDC and concerned organizations (developed during the discussion at NCWD)
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4. WDCEEI[ZHhHI D LGA~DERBIR

Name of LGA

Danbatta Local Government, Kano State

Chairperson of LGA

Hajiyva Amina Musa Alasan

Number of personnel

LGA mandate and major activities

Educating women and provide job opportunity to depend

themselves.

Budget per year

Budget for WDC per year

Department and person who in

charge with WDC

Community & Social welfare Department.

Women Development Officer

Activities of the person in charge
with WDC

e Activities

° Frequency to visit WDC

e How to treat WDC needs and

problems

. Literacy training and vocational training, such as sewing,
knitting, pomade and soap making

. Two times a week though support by LGA

Location of WDC

(drive hours from Kano central)

Danbatta 41 Kilometre

40 minute to 1 hour

Year of establishment of WDC

1986

Current activities of WDC

(in detail)

Sewing, knitting pomade. Soap Air fresher and literacy training

Course duration of WDC 3 to 6 month
Number of Personnel 10

e  instructors 5

e  administration staff 5

e  others

Number of current students 50

(enrolled students)

Number of students who are always | 35

attendant

How the WDC candidates are | By conducting an interview
screened

Number of Graduates

30

What Graduates do
(in detail)

Some are learning how to read and write and some acquire

vocational skills e.g. sewing and knitting at home

Number of women’s cooperative

and contents of their activities

30




Number of NGOs and contents of
their activities related to gender

issues

1
(forward)

Support to WDC graduates from
LGA/WDC

(in detail)

There is no support from the local government that are given by

the graduates student

Current situation of WDC

The currency situation of women development Centre is not good
enough because we are lacking some working materials and

financial support.

other comments/remarks if any

We needs assistance and give us financial support.

Name of LGA

Rano Local Government

Chairperson of LGA

Hajiya Baba

Number of personnel

93

LGA mandate and major activities

Preparing annual estimate provision of services material, farming,

fishing, business, animal raring etc.

Budget per year

Four hundred thousand naira (N400,000)

Budget for WDC per year

Three hundred thousand naira (N300,000)

Department and person who in

charge with WDC

Community Development Department

Women Development Officer

Activities of the person in charge
with WDC

° Activities

Mobilizing, training & educating the rural women
Daily visit
By taking their request of the WDC to local govt chairman for

. Frequency to visit WDC approval
e How to treat WDC needs and
problems
Location of WDC Rano LGA

(drive hours from Kano central)

Year of establishment of WDC

It was established in 1983

Current activities of WDC
(in detail)

We teach them how to read and write islamically sometimes we
mobilized them though various types of hand work e.g. knitting,

sewing, making soap and pomade

Course duration of WDC 1 year
Number of Personnel 9

. instructors Four
e  administration staff Three
e  others Two




Number of current students 200

(enrolled students)

Number of students who are always | 150

attendant

How the WDC candidates are | They purchase forms and undergo interview
screened

Number of Graduates

Not yet

What Graduates do
(in detail)

They teach in adult education school

Number of women’ s cooperative

and contents of their activities

40 women co—operative groups. Women farmers, cooking, drinks,
animal raring, poultry farms food sellers, wood serllers, tailors

etc.

Number of NGOs and contents of
their activities related to gender

issues

20 knitting, sewing, cooking, soap making, pomade making,

nursing etc.

Support to WDC graduates from
LGA/WDC
(in detail)

We support them with consultancy services like forming
co—operative groups to get loan from the bank and also support

them with working materials.

Current situation of WDC

Lack of working materials e.g writing materials, cups, bowls,
brooms, classes, toilet, renovation lack of furnintures e.g. tables,
chairs, mats and the expansion of the WDC with more officers in

order to achieve our aims.

other comments/remarks if any

The centre needs a great assistance in favour of the above listed

problems.

Name of LGA

Wudil Local Government, Kano State

Chairperson of LGA

Hajiya Garzalatu Abubakar

Number of personnel

LGA mandate and major activities

° Establishment of Women development Centre

° Supplying all necessary working materials

° Providing the Centre with enough staff, teachers and

student

Budget per year

N856, 823,055

Budget for WDC per year

N2,000,000 per annum

Department and person who in

charge with WDC

Community Development Department
1. Women Development Officer I

2. Social Development Officer 11
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Activities of the person in charge
with WDC

e Activities

° Frequency to visit WDC

e How to treat WDC needs and

problems

1. Co-ordinating the activities of the Centre and

management of staff and trainees.
2. The Local
organizations (NGOs)

Govt. Personnels and Non—governmental

has been visiting the Centre for
organizing different types of programme.

3. The Centre is directly under the L.G. A and its shoulders

the whole needs & problems of the Centre.

Location of WDC

(drive hours from Kano central)

Kofar kudu wudil

30 minutes from Kano State

Year of establishment of WDC

1994

Current activities of WDC
(in detail)

Literacy Education and Vocational Training of Women Societies
e.g. sewing, knitting, pomade, soap making, tie & dye, gardening

and rearing of animals

Course duration of WDC

One year course

Number of Personnel
° instructors

. administration staff

Ten (10) Instructors
Three (3) Administrators

e  others Three (3) Manager, Cleaner and Watchman
Number of current students 100

(enrolled students)

Number of students who are always | 60

attendant

How the WDC candidates are | By conducting an interview

screened

Number of Graduates

5,000

What Graduates do

(in detail)

They have been trained and using the knowledge acquired by

making their personal trade for self reliance

Number of women’s cooperative

and contents of their activities

50 women cooperative societies

Training on small scale trade

Number of NGOs and contents of
their activities related to gender

issues

About 10 NGOs
Conducting training on vocational skills
Conducting seminars on Health Education

Conducting training on child nutrition and processing of food

Support to WDC graduates from
LGA/WDC
(in detail)

Issuance of certificate of Attendance by the L.GA and assisting

them with working materials on loans and capital
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Current situation of WDC

This is currently existing and fully maintained by the L.GAQ. e.g
1. supply of working materials

2. enough staff and payment of salary and allowances.

other comments/remarks if any

Generally we are highly in need of support and assistance from

governmental authority and NGOs e.g. especially (JICA)

Name of LGA

Tarauni LGA, kano State

Chairperson of LGA

Hajiya Rabi Garba Namaituwo

Number of personnel 12 members
LGA mandate and major activities -

Budget per year N500,000
Budget for WDC per year N500,000

Department and person who in

charge with WDC

Department of Women Affairs

The Principal

Activities of the person in charge
with WDC

e  Activities

° Frequency to visit WDC

e How to treat WDC needs and

problems

In charge of Women Centre as well as teaching

Location of WDC

(drive hours from Kano central)

Tarauni LGA

30 minute drive

Year of establishment of WDC

1978

Current activities of WDC
(in detail)

Literacy, computer, sewing, knitting, soap making, pomade

making, animal husbandry and cooking

Course duration of WDC

1 year, 6 months and 3 months

Number of Personnel

e  instructors 12

e  administration staff 4

e  others 8

Number of current students 100

(enrolled students)

Number of students who are always | 50

attendant

How the WDC candidates are | By interviewing
screened Purchasing of form
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Number of Graduates

100

What Graduates do

(in detail)

Some get employed by govt. and NGOs

While others established small scale business

Number of women’s cooperative

and contents of their activities

50

Tailoring, knitting, pomade production and soap making

Number of NGOs and contents of
their activities related to gender

issues

97
Carpentry, Tailoring, farming, electric installation and brick

layers and dyeing of fabrics

Support to WDC graduates from
LGA/WDC
(in detail)

Current situation of WDC

It was established in 1978
It provide training for the required skills and techniques in hand
crafts in basic litracy soci—economics status, the centre enrolls

students from the 44 local government

other comments/remarks if any

Name of LGA

Garko Local Government, Kano State

Chairperson of LGA

Yahaya Adamu G/Ali

Number of personnel

15

LGA mandate and major activities

Human, development, rural development and social services

Budget per year

113,333,100

Budget for WDC per year

2,000,000

Department and person who in

charge with WDC

Social & community development department women

development officer and Centre Head

Activities of the person in charge
with WDC

e  Activities

° Frequency to visit WDC

e  How to treat WDC needs and

problems

1. training, inspection and coordination

2. daily

3. by reporting to the head of dept after discussing with
the head

Location of WDC

(drive hours from Kano central)

kano south senatorial district

[ hr 30 min.

Year of establishment of WDC

1997
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Current activities of WDC

(in detail)

Literacy, sewing, knitting, dyeing, cooking, soap making and

pomade making

Course duration of WDC

1 year, 6 months

Number of Personnel

. instructors 12
e  administration staff

e  others 3
Number of current students 60
(enrolled students)

Number of students who are always | 40

attendant

How the WDC candidates are

screened

By issuing forms with rules and regulation

Number of Graduates

650

What Graduates do
(in detail)

Some continue with their education
Some set up small scale business

Some became instructors

Number of women’s cooperative

and contents of their activities

60

Incoming generating activities

Number of NGOs and contents of
their activities related to gender

issues

250

Training, farming and weaving

Support to WDC graduates from
LGA/WDC

(in detail)

Loans and working materials

Current situation of WDC

The centre was established 1997 with 50 students that later
increased to 100. The centre is still sited in it temporary area.
Problems facing the centre include lack of enough working
materials (machine, books, sewing materials, kitting materials,
cooking utensils, farming implements etc) the items when

available will help tremendously to assist the rural woman

other comments/remarks if any

Name of LGA

Gaya Local Government, Kano state

Chairperson of LGA

Mrs. Maimuna Danladi [sa Kademi
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Number of personnel

10 Instructors, 2 cleaners & 3 Watchmen

LGA mandate and major activities

Knitting, sewing, pomade & soap making, formal and informal
education, poultry, cooking, weaving, groundnut oil making and

computer training

Budget per year

832,372,714 (INCLUDING CAPITAL)

Budget for WDC per year

SIX MILLION (N6,000,000)

Department and person who in

charge with WDC

Dept — community dev. Headed by H.O.D Community Devt.
WDC- Centre Head/Principal

Activities of the person in charge
with WDC

o  Activities

° Frequency to visit WDC

e How to treat WDC needs and

problems

Monitoring, keeping record & information registration of new
intakes, scheduled for every day (working hours)
By using the revenue generated at the WDC and seeking

assistance from the local Govt and Min. of Women Affairs Kano

Location of WDC

(drive hours from Kano central)

South senatorial District of Kano State

64 Kilometers and one hour drive from Kano Central

Year of establishment of WDC

1989

Current activities of WDC
(in detail)

Knitting (machine and manual)
Sewing (machine and manual)
Pomade and soap making

Formal and informal education
Cooking (Continental and African)
Weaving (mat & Fans Making)
Poultry (chicken & egg)
Groundnut oil making (manual)

Computer Training (for Girls)

Course duration of WDC

6 months

Number of Personnel
° instructors

° administration staff

10 Personnel

2 (Head of Centre & Her vice)

e  others Watchman and 2 Cleaners
Number of current students 120
(enrolled students)
Number of students who are always | 120
attendant
How the WDC candidates are | Purchase of Entry form
screened Interview
Admission
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Number of Graduates

20

What Graduates do

(in detail)

e collection of certificates

e collection of micro— credit & assistance of working materials
from LG

° demonstration of what they have learn at home

) becoming self employed

Number of women’s cooperative

and contents of their activities

13 women cooperative groups
Incoming generation activities e.g. groundnut oil processing,

weaving

Number of NGOs and contents of
their activities related to gender

issues

12 NGOs

Support to WDC graduates from
LGA/WDC
(in detail)

Micro—credit Facilities
(working Material and funds always given to Graduate from

the LG)

Current situation of WDC

° the centre lack machinery to produce groundnut oil in large
quantity. The women extracted oil manually.

° The graduates are assisted with assistance from the LG to
keep them self reliant

e New intakes are enrolled for the next session which is 6

months durations

other comments/remarks if any

We commend the effort of JICA for caring for the women and

their concern to make women self reliant.

Name of LGA

Gezawa LGA, Kano State

Chairperson of LGA

Halima Abdul- Razak

Number of personnel

10

LGA mandate and major activities

Sewing, food & Nutrition, knitting, formal and informal education,

soap making, groundnut oil making manual weaving

Budget per year

Budget for WDC per year

N500,000

Department and person who in

charge with WDC

Community dept Headed by H.O.D Community
W.D.C Centre head /Principal

Activities of the person in charge
with WDC

° Activities

Monitoring, keeping records & Information registration of new
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° Frequency to visit WDC
. How to treat WDC needs and

problems

intakes
Daily
Using the revenue generated at the WDC and by seeking

assistance from the LGA, Ministry of Women Affairs, Kano.

Location of WDC

(drive hours from Kano central)

South senatorial district

25 kilometers and 20 minutes drive from Kano State

Year of establishment of WDC

1989

Current activities of WDC

(in detail)

Sewing, food & Nutrition, knitting, pomade making, informal and
formal education, soap making, groundnut oil making manual,

weaving

Course duration of WDC

6 month, 3 months

Number of Personnel
. instructors

. administration staff

3 Instructors

2 Head of Center

e  others 5 Others
Number of current students 50
(enrolled students)
Number of students who are always | 10
attendant
How the WDC candidates are | Purchase of entry forms
screened Interview
Admission

Number of Graduates

What Graduates do

(in detail)

° Collection of Certificates
. Collection of Micro—credit & Assistance of working

Materials from LGA self reliant

Number of women’s cooperative

and contents of their activities

10 women Co—operative groups
Income generating activities e.g. groundnut oil processing,

weaving

Number of NGOs and contents of
their activities related to gender

issues

5 NGOs

Groundnut oil processing, weaving

Support to WDC graduates from
LGA/WDC

(in detail)

Mico—credit facilities (working materials and funds) given to

graduates from the LGA

Current situation of WDC

. Lack of machinery to produce groundnut oil in large

quantity
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other comments,/remarks if any

Name of LGA

Gwale LGA, Kano State

Chairperson of LGA

Haj Maryam Sani Jibril

Number of personnel

15

LGA mandate and major activities

Major activities are, they engage in farming activities trading,

business and civil service

Budget per year

N1.3 MILLION

Budget for WDC per year

Department and person who in

charge with WDC

Social and community development

Women Development Officer

Activities of the person in charge
with WDC

e Activities

) Frequency to visit WDC

e How to treat WDC needs and

problems

Sensitization of women for self help and reliance, mobilization of
women to form cooperative groups

Daily

By supervision of the WDC activities and reporting to the LG
HOD community Development. Through discussion with the

Head of Women Dev. Centre.

Location of WDC

(drive hours from Kano central)

15 minutes drive within Kano City

Year of establishment of WDC

1997

Current activities of WDC

(in detail)

Literacy, knitting, sewing, soap and pomade making, tie & dye,

baby foods and snacks

Course duration of WDC

6 months vocational & 3 years for Literacy

Number of Personnel

e  instructors 15

. administration staff 8

. others 5
Number of current students 328
(enrolled students)

Number of students who are always | 300
attendant

How the WDC candidates are | Interview
screened
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Number of Graduates

270

What Graduates do

(in detail)

The use to further their education to secondary level, while for
vocational student they use to start at their own and even train

other people from their domain for self help and reliance.

Number of women’s cooperative

and contents of their activities

260 registered women co—operative group
They engage in income generating activities for eradication of

poverty among the society

Number of NGOs and contents of
their activities related to gender

issues

Support to WDC graduates from
LGA/WDC
(in detail)

We support them with consultancy services i.e. to form
cooperative groups to get soft loan from the donor agencies and

banks. We also support them with some working materials

Current situation of WDC

The Women Development Centre is now been situated in our
permanent site. The WDC is well functioning with many student

on daily basis.

other comments/remarks if any

Name of LGA

Kumbotso LGA, Kano State

Chairperson of LGA

Hajiya Hauwa Sagir Abdulkadir

Number of personnel

14

LGA mandate and major activities

Major activities, Kniting, sewing, poultry, cooking, pomade

making, formal and non formal education

Budget per year

N5,000,000

Budget for WDC per year

N1,500,000

Department and person who in

charge with WDC

Community Development Department in charge of WDC and

HOD, Deputy HOD and Women Development Officer

Activities of the person in charge
with WDC

e  Activities

° Frequency to visit WDC

e How to treat WDC needs and

problems

° Sensitization, mobilization of women to be self reliant

° Frequent visits to overcome any problem

° By supervision, keeping records by reporting needs of WDC
to the HOD

Location of WDC

(drive hours from Kano central)

12 kilometers from Gwale LGA
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Year of establishment of WDC

2004

Current activities of WDC

(in detail)

Formal and non formal education , knitting and embroidery,

cooking, sewing and design of handwork

Course duration of WDC 4 month
Number of Personnel

e  instructors 14

e  administration staff 10

e  others 2 watchmen and 1 cleaner

Number of current students 400

(enrolled students)

Number of students who are always | 250

attendant

How the WDC candidates are | By purchasing forms, interview and counselling
screened

Number of Graduates

900

What Graduates do
(in detail)

They depend on themselves, it serves as their source of income,
they also assist their husband in their homes and children

education

Number of women’s cooperative

and contents of their activities

242 women co—operative societies —

Number of NGOs and contents of
their activities related to gender

issues

Support to WDC graduates from
LGA/WDC

(in detail)

They were supported with small incentives, such as wools, sewing

materials, pomade making materials.

Current situation of WDC

Lack of enough working materials, poor attendance, lack of

source of funding, lack of enough space and instructors

other comments/remarks if any

We thank JICA’s effort to help us
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