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. M/MEZXE
MINUTES OF MEETING
BETWEEN
THE JAPANESE MID-TERM EVALUATION TEAM
AND
THE AUTHORITIES CONCERNED
OF
THE GOVERNMENT OF REPUBLIC OF INDONESIA
ON
THE PROJECT OF THE RESEARCH COOPERATION
ON THE CENTRE FOR JAPANESE STUDIES, UNIVERSITY OF IN DONESIA,
PHASE I

‘The Japanese Mid-term Evaluation Team (hereinafter referred to as “the Team™) organized by the Japan
Imternational Cooperation Agency (hereinafter referred to as “JICA™), headed by Mr. Motoharu
Watanabe conducted an evaluation study from August 14" to August 27", 2007, for the purpose of the
joint mid-term evaluation of the Project of The Research Cooperation on The Centre for Japanese Studies,

University of Indonesia, PHASE 1l (hereinafter referred to as “the Project”).

During its stay in Republic of Indonesia, the Team had a series of discussions with the Indonesian
authorities concerned, jointly evaluated the achievements of the Project, and exchanged views on the
Project.

As a result of the discussions, both sides agreed the matters referred to in the document attached
hereto.

(» Jakarta, August 27, 2007

Mr. Motoharu Watanabe Dr. Bambang Wibawarja

Leader Executive Director of Centre for Japanese Studies
Japanese Mid-Term Evaluation Team, University of Indonesia

Japan International Cooperation Agency, Republic of Indonesia

Japan
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ATTACHED DOCUMENT

1. Introduction
1.1. Background
The Centre for Japanese Studies of University of Indonesia (Pusat Studi Jepang: PSJ-UI) was established in

1995 for the purpose of conducting Japanese studies from viewpoint of social science. The facilities were
constructed by Grant Aid Assistance from government of Japan. Then research cooperation were conducted in
two phases under JICA’s scheme from 1997 to 2000 and from 2001 to 2004, followed by the follow-up
cooperation from April 2004 to March 2005.

Through the previous phases of the cooperation, the PSJ-UI has shown a steady progress as a research center.
But it seriously needs to strengthen its research capacity and management skills more because it is now
expected to fully utilize its experience and human resources for making its contribution to the society as
full-fledged institution.

Under this background the government of the Republic of Indonesia requested JICA’s technical cooperation
to government of Japan. In response to the request, JICA has started the Project of The Research Cooperation
on The Centre for fapanese Studies, University of Indonesia, PHASE HI from December 2005.

At this time, the study team has been dispatched to review the achievements and to make recommendations

at the mid-term of the Project.

1.2. Objectives of the Evaluation
1) To grasp the inputs of all parties and summarize the achievements of the Project in accordance with the
Project Design Matrix (PDM) and from the viewpoint of five evaluation criteria (explained in “1.5
Method of Evaluation” in this document).
2) To decide whether or not the initial plan needs o be revised or reformulated.
3) To present the issues to reinforce the project implementation in line with project purpose on the future

perspective of the Project

1.3. Major Activities of the Team

Date Major Activities
14 | Aug - Interview with Dr. Bambang Wibawarta, Executive Director and Vice Directors
15 Aug - Interview with Executive Director and Vice Directors
22 Aug * Mid-Term Reporting Session
23 Aug + Interview with Executive Director and Vice Directors
+ Meeting with Executive Director, Viee Divectors and Japanese Experts
27 Aug » Discussion on M/M
+ Signing M/M
28 Aug + Report to Director General of Higher Education Dr. Satryo S. Brojonegoro
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1.4, Evaluation mission

No. Name Responsibilities Job title

1 Mr, WATANABE Team Leader Team Director, Technical & Higher Education
Motoharu Team, Human Development Dept, JICA

2 Mrx. OKUMOTO Cooperation Staff, Technical & Higher Education Team,
Masakatsu Planning Human Development Dept, JICA

3 Mr. IDA Evaluation Senior Consultant, Interworks Co, Ltd.
Kaneyasu Analysis

1.5. Method of Evaluation
The Project Design Matrix (PDM), which was attached to the Record of Discussions (R/D} signed between
JICA and Directorate General of Higher Education, the Ministry of National Education, Republic of Indonesia

in August 2005, is utilized as a basis of the evaluation.

In addition, the five evaluation criteria, namely; a. relevance, b. effectiveness, c. efficiency, d. impact and e.

sustainability are used to evaluate the project. The following is a brief explanation of the five criteria:

a, Relevance

Relevance of the Project plan is reviewed by the validity of the Project purpose and the overall goal in
connection with the development policy of the Governments of member countries and the needs of the
beneficiaries as well as the logical consistency of the Project plan.

b. Effectiveness

Effectiveness is assessed by evaluating to what extent the Project has achieved its purpose and clarifying the
relationship between the purpose and outputs.

c. Efficiency

Efficiency of the Project implementation is analyzed with an emphasis on the relationships between outputs
and inputs in terms of timing, quality and quantity. |

d. Impact

Impacts of the Project are assessed by either positive or negative influences caused by the Project. At
present, the project is under way. Evaluation will assess the prospects for impacts.
e. Sustainability

Sustainability of the Project is assessed in managerial, financial and organizational aspects by examining the

extent to which the achievement of the Project will be sustained after the completion of the Project.
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2. Project Achievement
2.1. Inputs
2.1.1. Inputs from Japanese side

(1) Budget sapport

In total, the Japanese side has allocated a budget for the project activities and management as shown in the

following table.

Japanese Fiscal Year JFY2005 JFY2006

TFY 2007(Plan)

Operational expenses

1,525 5,952

5,484

The budget for project operations is used mainly for the salaries of research assistants, copies and printing

research related documents and books.

(2) Dispaich of experts

Below are the details regarding main inputs provided by JICA (all the figures below are as of July 2007). The

experts’ fields of expertise and their duration of assignments since the commencement of the project are

shown below:

Long-term expert:

(In Thousand Japanese Yen)

Fields Number of experts Total MM
Law and Politics/Project coordination 1 20.00
Total 1 20.00
Short-term experts:
Fields Number of experts Total MM
Law and Politics 1 1.00
Political Economy 2 3.20
Human Resource Management 3 1.66
Media and Civil Society 1 2.56
Total 8.42
(3) Training in Japan
4 counterpart personnel have been sent to Japan for training.
Fields Number of Staff trained | Total duration in month
The  Enactment  Process of  Japan’s 1 0.9
Constitution{Mr. Abudurakhman)
The Linkage between Japan’s ODA and 1 0.5
Development in Indonesia(Ms. Asra Virgiannita)
Farmer Association Roles and Rice Policy in 1 0.8
Japan(Ms. Agustin Nadia Yovani)
Mass Media and the Development of Civil 1 0.9

2
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Society in Japan(Ms. ilya Revianti Sunarwinadi)
Total 4 3.1

(4) Provision of Master’s and PhD scholarships
In addition to the short-term training, the following researchers have been granted JICA scholarship, seeking

higher education in Japan:

B Ph. D. program in International Studies Meijigakuin University (Ms. Asra Virgianita: 2007.4.1~2010.3.31)

B8 Ph.D. program in International Relations, Ritsumeikan University (Mr. Meidi Kosandi:
2007.4.1~2010.3.31)

B Ph. D. program in Area and Culture Studies, Tokyo University of Foreign Studies (Ms Sri Budi Lestari:
2007.4.1~2010.3.31)

(5) Provision of equipment

Japanese Fiscal Year JFY2005 - JFY2006 JFY 2007(Plan)
Local Procurement 499 2,435 3,150

(in Thousand Japanese Yen)

The equipment and materials provided for the project include printers, printing machine, computers and

approximately 200 books.

2.1.2. Inputs from the Indenesian Side

The following inputs have been provided by the Indonesian side:

(1) Assignment of personne]

8 counterpart personnel (C/P), including 5 chief researchers and 3 researchers from different departments such
as KW, Faculty of Humaniora and Faculty of Social and Political Studies have been involved in research
activities. The project has recruited additional 10 personnel as research assistants. On the managerial level, 11

staffs of PSJ-UI have supported project activities.
(2) Provision of project office

The project office equipped with Intemet connection has been supplied to the long-term expert. Additional

offices are provided to the short-term experts during their assignments in Indonesia.
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(3) Allocation of recurrent costs for project operation

A cost-sharing arrangement was introduced at the beginning of the Project. Under the arrangement, PSJ-UI

was required to provide expenses for research work. Yet, it was not clear how much and how the budget was

secured. Therefore, it has been somehow difficult for PSJ-UT to allocate a sufficient budget for research work.

PSJ-Ul is applying for an appropriation for the counterpart budget for the fiscal year 2008.

2.2. Qutputs

The following shows the current progress on the project’s outputs:

Output 1: Research activities of international quality are performed.

Indicators

Achievements and progress

B FEvery research team publishes
at least one report in English.

B Research activities are still underway. It is expected that the
research papers will be published by the end of the project.

Output 2: Results of the research are well disseminated.

Indicators

Achievements and progress

B Number of participants for the
three seminars planned
exceeded 200 in total.

8 No seminar has been organized. A seminar to present research
papers is scheduled in December 2008.

Output 3: Information infrastructure

of PSJ-Ul is upgraded.

Indicators

Achievements and progress

B Number of visitors to the
library increases by 10% in
three years of the project.

8 The number of the users was 2,066 in 2006 and 950 in the first half
of 2007 (January — June).

B The number of books on loan was 529 in 2006, and 278 in the first
half of 2007 (January — June)

Output 4: Network for Japanese studies is enhanced.

Indicators

Achievements and prograss

B Number of visitors related to
Japanese studies to the center
increases by 10% in three
years of the project.

B The number of visitors to PSJ-UI was 4,203 in 2006, and 4,583 in
the first half of 2007 (January — June). The number of visitors has
been on the increase, reflecting the increased activities such as
seminars of Asia forum organized by PSJ-UL

Output 5: The financial capability of PSJ-UI is improved.

Indicators

Achievements and progress

B At least one new source of
revenue is added.

B PSJ-UI has started marketing its services to the private sector. So
far, it received one contract with an automobile company for
providing training to its new recruits.

2.3. Project Purpose

The following shows the current progress on the project’s project purpose:

Project purpose: PSJ-UI secures sustainability as a research center.

Indicators

Achievements and progress

B Atleast 5 qualified researchers
are expected to work for
PSJ-UI after the completion of
the project.

@ PSJ-Ul does not have the financial capacity to have full-time
researchers. The organizational sustainability of PSJ-UI will rely
with its capacity to provide researchers with opportunities and
arenas that researchers can work for.

The project has helped improve the researchers’ academic standards
in UI through scholarships in Japan. Since 2000, ten researchers
have been sent to Japan. Three of them have obtained degrees and
returned to UL Three researchers are currently in Ph.D. programs in
Japarn.
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The evaluation does not solely rely on the existing indicators shown in the PDM to measure the project’s
effectiveness and achievements. Any efforts and attempts made during the project period will be also
considered to make judgments on to what extent the project purpose has been achieved and the outputs

produced by the project.

3. Evaluation by Five Criteria

3.1. Relevance

There are 12 centers specialized in Japanese studies in Indonesia. PSI-UI is seen by other centers for Japanese
Studies as a standard to measure their level of performance. There are good possibilities that any new
undertakings to be initiated by PSJ-UI would be rolled out to other centers. Therefore, the project’s approach is

effective to support PSJ-UL

The number of students learning Japanese drastically increased by 57.8% from 54,016 in 1998 to 85,221 in
2003. In 2003, Indonesia stood out in the sixth country in the world in terms of the size of Japanese language
learners in formal education.' The number may have further increased since 2004 when the Japanese language
was included as a second language for both science and social science majors at high school.? In this
background, it is understood that there has been an increased demand for Japanese studies in Indonesia. At
present, there is few institutes specialized in Japanese studies in the fields of social sciences in Indonesia,

There has a good demand for literatures on social sciences and access to documents either written in Japanese

or about Japan.
3.2. Fffectiveness

Output 1: “Research activities of international quality are performed”.

The table below shows the progress of research work by the five teams:

Current status of the research activities

Team Team composition Progress Description
CR | AR | AsR |JA
1 1 1 2 2 | Slight delay in Project theme is “Processes toward the changing of the constitution
progress, but of Japan.” The team has completed fieldwork and finished drafting
likely complete | chapter I and II, and is currently working on the chapter I {of four
finai draft as chapters), The team expects the final draft report will be submitted in
scheduted. September 2008. Progress is 3 — 4 months behind schedule partiaily

T JASSO website (http://www.jpf.go.jp/e/japan/oversea/survcy.htnﬂ)
% Previously the Japanese language was taught only to the students majored in language. Other options for second language
include German, French, Arabic and Chinese.
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due to the fact that most research materials are available in Japanese.

Filed survey is
in progress
almost as
scheduled. Final
report is
expected in
August 2008,

Project theme is “Transfer of managerial skill and human resource
cultivation of Japanese affiliated companies in Indonesia — Case
stuclies on automobile industries.” Field survey is underway and the
survey report will be completed by December 2007. The team
expects the final paper will be submitted by Augnst 2008. There are
some difficuliies in getting target respondents for in-depth
interviewing. The team needs to be more active in reaching them in
order to complete the survey in due time.

Fieldwork is still
ongoing.
Research on
SMEs is almost
as scheduled.
Research on
Co-op may need
support to
accelerate its
progress.

The team has three sub-themes— “The role of central and local
governments in promoting SMEs: a comparative study of SMEs in
handicraft industry between Japan and Indonesia” and “Agriculture
cooperative roles and rice policy in Japan and Indonesia between
1950 - 1990” and “In searching the linkage between Japanese ODA
and development in Indonesia: An analysis of sectoral trends of
Japanese ODA in Indonesia”. Research on the first theme is
performed as scheduled. Field research in Japan is planned during
October — December 2007. For the second theme, fieldwork in
Indonesia is still underway {to be completed by December 2007).
Data collection in Indonesia is harder than anticipated. The project
may need to extend its support in order to accelerate research
progress.

Fieldwork is
going to be
complete,
Timing of
training in Japan
is critical to
complete paper.

Project theme is “The role of the media on civil society development
in Japan and Indonesia.” The team looks at the theme through “Civil
Society, Public Spheres and the Media in Indonesia”, “Manga” and
“Ehon”. Fieldwork (two times) in Indonesia is complete on Manga
and second ficldwork is scheduled in September 2007 on Ehon.
Compiletion of their work relies on the timing of training in Japan to
obtain first-hand information on the role of these media in Japan.

Approximately
60% of entries
completed.
Adding new
staff and
computer wili
accelerate worlc.

Upgrade and expansion of Japanese — Indonesian dictionary for
social sciences is underway. Approximately 60% has been complete.
Since one assistant joined the team and a computer with Japanese 08
connected to the Internet was made available to the team, the work is
expected to accelerate. Reviewing entries and definition as well as
adding new entries are expected to complete by July 2008. Then,
digitalization of the dictionary will be done by October 2008.

(CR: Chief Researcher, AR: Associate Researcher, AsR: Assistant Researcher, JA: Japanese Advisor)

Progress of some projects is behind schedule, yet it is likely that all the teams will be able to finalize their

research results by September 2008. PSJ-UI has introduced a reporting system by which each research team

reports their research progress monthly and quarterly since early 2007. Now, the project is able to check

project progress in an organized manner. The project needs to further facilitate and accelerate research

activities towards the publication of the research results. Particularly, increased communication among team

members, efficient scheduling and planning of fieldwork and the timing of training in Japan should be closely

monitored in view of the overall schedule of respective research projects.

Output 2: “Results of the research are well disseminated™.

Because the research projects have not been completed, no seminar has been organized. A seminar to present

zh~
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research papers is scheduled in December 2008.

PSJ-UI has negotiated with UI to open the center’s website and now the URL is secured. PSI-UT is preparing

contents and the list of library books will be accessible in due course.

Apart from the above activities, six PSJ-UI researchers have contributed to the Journal of Japanese studies,

titled “MANABU™.

Output 3: “Information infrastructure of PSJ-UI is upgraded.”

PSJ-UT has a library with the holdings of 11,669 books. 9,739 copies (83.5%) are Japanese books and 1,930
copies (16.5%) are English and Indonesian books. Also, the library has thesis papers (32 copies), dissertation
papers (178 copies), research papers (23 copies), serials (304 titles), Newspapers (2 titles), videocassettes (234
copies) and proceedings (9 titles). All books are cataloged, using DDC for English and Indonesian books and
NDC for Japanese books. Currently, the librarians are entering data on the library books, using WINISIS (A
library automation software run on Windows) that were developed by UNESCO and used by Ul in order to

improve the usability and accessibility of the PSJ-UI library books.

The library books came from different sources including Japan Foundation and earlier projects. The project
(Phase III) has provided 195 books to the library. PSJ-UI has been negotiating with different Japanese

organizations to receive more Japanese books and thus far PSJ-UI has reached agreement with one Japanese

foundation.

There has not much change in the number of visitors to the library for the last three years. The following issues

are identified as important to increase the number of visitors:

B User’s preference on language is largely English or Indonesian. Yet, these holdings are limited in number
according to the librarians.

B Approximately 75% of the visitors are students from Japanese studies, Faculty of Humanities and
vocational schools in Jakarta because the library books meet their needs, Books in social sciences are in
need to attract more users. The evaluation team observed that the library has a good volume of books but

basic, yet important books required for social sciences majors are not sufficient.
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Visitors to the library and books on loan for the last three years

2005 2006 2007 (Jan. — June)

Visitors 2,222 2,066 950
Japanese 187 157 105

Books on loan’ | English/Indonesian 251 372 173
Total 478 529 278

(Source: PSJ-UD)

Output 4: “Network for Japanese studies is enhanced”.

Lately PSJ-UI is actively pursuing ties with researchers and relevant organizations. The following is some of

the achievements of PSI-UT:

B PSJ-Ul has started organizing Asia Forum, inviting interested personnel from universities, the government
and private sectors. Since April 2006, Asia forum has held four seminars. Around 70 people participated in
each seminar. The Asia forum provides good opportunities to facilitate communication and interactions
with potential partners and clients. PSJ-UI organized an open lecture in October 2006, participated by 200
~ 300 interested researchers and students.

B PSJ-UI also tries to link up with the private sector. Thus far, PSJ-UI has received a contract for a
three-month training program from an automobile company. The training program was conducted during
January — March 2007, in collaboration with KWT and other faculties.

B PSJ-UI has organized two workshops for researchers on research proposal writing in the expectations that
PSJ-UI will increase its support functions for researchers and develop a good relationship with them.

B In September 2007, PSJ-UI will host a conference of the international society of Takuboku studies.”

PSJ-UI needs to further sirengthen various networking functions such as promoting PSJ-UT and marketing its
research cépacity and services, linking up with other partner organizations, etc. Developing a clear plan and

training PSJ-UI staff in networking will be the first step to build the networking functions in PSI-UJ.
Output 5: “The financial capability of PSJ-UI is improved™.

Since the UI became an autonomous body, its budget support to PSI-UI has been reduced. The financial
capacity of PSJ-UI has been weakened; its annual revenue is around 690 Million Rupiahs whereas PSJ-UI
requires around 1,000 Million Rupiabs to cover the overhead costs, honorarium for research work and O&M
costs of the facilities. The positive change in PSJ-UI is that the management is committed to improving the
center’s financial situation. Yet, at present, the financial capacity of PSJ-UI s still very weak. More details on
financial sustainability will be discussed in 3.5 Sustainability.

* PSJ-Ul library is a special library. It is open to any users, but it lends books to only the members registered with UL
* http://www.takuboku,jp/index.html
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Project purpose: “Project purpose: PSJ-UI secures sustainability as a research center”.

At present, PSJ-UI is required to overcome its financial weaknesses to ensure its organizational sustainability.
For the academic development of qualified researchers in U, the project has helped improve the researchers’
academic standards in Ul through scholarships in Japan. Since 2000, ten researchers have been sent 1o Japan.
Three of them have obtained academic degrees and returned to UL Three researchers are currently in Ph.D.
programs in Japan. It is expected that the project purpose can be achieved if PSI-UT is able to provide Ul

researchers with ample opportunities and arenas that researchers can work for.

3.3 Efficiency

The experts have been dispatched as planned. The sufficient number of counterpart personnel has been also
assigned to work with the Japanese experts. The budgets for project operations and procurement of equipment
and research materials have been allocated as scheduled. Insufficient planning and budgeting of research work

causes difficulties in allocating a budget for field studies.

For the first year of the project, the monitoring was not conducted in a systematic way. This has been solved
since the project introduced a reporting system. Yet, it is important to closely monitor project progress based
on the monitoring results each month, and take necessary measures to facilitate progress. Also, because the
dispatch of experts is possible only one or two times a year for most of the experts, specific measures need to

be taken to facilitate communication between the expert and researchers, and among the researchers,

At an earlier stage of the project period, there were some cases where miscommunication over the operations
of the project activities within the project affected the implementation of the project. To avoid
miscommunication and clarify ambiguity in the system of project implementation, an agreement between the

experts and PSJ-UI was made and the roles and responsibilities of experts, PSJ-UI and researchers clarified.
The project has five outputs that need to be produced to achieve the project purpose. Yet, very little input was
allocated for the capacity development of PSI-UI (Output 4 & 5). Therefore, up until now, the project has not

made progress as much as anticipated.

3.4. Impact

The overall goal indicated in the PDM is a little ambiguous. The following narrative summary and its indicator

are suggested to clarify the overall goal.
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Impacts/Overall goals Suggested indicators
PSY (CSI)-UI and its researchers increasingly play | 8 Views and opinions of PSJ (CSI)-UI and its researchers
important roles in shaping public views on Japan or disseminated in media, government sector, private
Japan-related issues. sector and civil society

Also, the project may have other positive effects on the overall goal level. Such effects include the following:
B Research results published by PSJ-UT are used or cited by other research/policy papers

B PSJ-UI’s organizational model or new venture is replicated by other Japanese research centers,
3.5. Sustainability

3.5.1 Financial aspects

{1) Revenue

The total revenue of PSJ-UI in 2006 was around 690 Million Rupiahs. The revenue was generated mainly
through the three resources; a budget allocated from UI (150 Million Rupiahs/year — fixed), incomes from
rental fees of various PSJ-UI facilities (524 Million Rupiahs/year) and contracts from Toyota for the provision
of training to its new recruits (120 Million Rupiahs) and Japanese language tests commissioned by JASSO

(Roughly 8 Million Rupiahs/year). For the contracts closed by PSI-UI, it keeps 10% as commission fee.

Estimated revenue of PSJ-UI for the last three years

Financial resources 2005 2006 2007 (Jan. — July)

Budget allocation from Ul 150.0 150.0 150.0
Rental fees 345.3 524.5 403.5
Incomes from services 16.0 16.0 136.0
Total 511.3 690.5 088.5

Estimation by the evaluation team based on interviews with PSJ-UI (In Million Rupiahs)

As shown in the above table, PSJ-UI heavily relies on the rental fees, accounting for 60 - 70% of the total
revenue. The budget allocated by Ul is fixed each year and the amount is barely enough to cover the operation
costs (e.g. utilities, office supplies and staff salary). Since the new management was formed, it has tried to seek
revenue from external sources through service provision and its efforts have been paid off to some extent. Yet,

to date, its contribution is still insufficient.

The rental fees are derived from such facilities as an auditorium, conference room, seminar room, meeting
room, exhibition room, two study rooms, and a guesthouse (18 rooms). The revenue from the guesthouse is
around 50% of the total revenue. The following table shows the usage or occupancy rates of different facilities

for the month of July 2007 - the peak month of the year:
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Occupancy rates for the month during July 2007

Items Occupancy rate (%)
1 | Auditorium 19.35
2 | Conference room 41.93
3 | Seminar room 29.03
4 ! Study room (215) 16.12
5 | Study room (218) 3.22
6 | Exhibition room 0.00
7 | Meeting room (201) 51.61
8 | Guesthouse (VIP — 6 rooms) 39.78
9 | Guesthouse (Single — 12 rooms) 24.91

(Source: PSI-UT)

Due to the increase in the number of students in Ul, the meeting room and conference room are in high
demand. The occupancy rates of the guesthouse are around 25 — 40%. The guesthouse has only 6
air-conditioned rooms (Rp 120,000/day) and dining hours are from 8:00 to 20:00. The guesthouse is in
competition with another guesthouse. Three years ago, the university’s guesthouse, “Makara” was opened. It

has 46 rooms (Rp. 225,000/day) and dining is available for 24 hours.

(2) Expenditure

On the expenditure side, the budget required to maintain the current level of activities is estimated to be around
1,000 Million Rupiahs/year — 65% for staff salary and honorarium, and 35% for O&M of the facilities. 38
staffs - Administration staffs, gardeners, security guards, etc. - are on the payroll of PSJ-UI, bearing a burden
on PSJ-UI with the maintenance of the facilities and gardens. Currently, PSJ-UI is able to conduct only
corrective maintenance. Dysfunction of equipment may make some facilities less attractive to the users. The

current revenue situation does not allow PSI-Ul to fully cover all necessary expenses.

Under a cost-sharing arrangement made between JICA and PSJ-UI, the major cost shared by PSJ-UI is the
expense for field study. Roughly 23 Million Rupiahs per month have been spent for the purpose, making
PSJ-UT very difficult to allocate necessary funds.

(3) Options for financial sustainability

Ideas to improve the PSJ-UI’s financial performance include the following:

® Develop a marketing system to get research grants and contracts from external funds
B Develop training programs to cater for specific needs of potential clients

M Publish research results either in print or electronic form
]

Improve the services of the guesthouse to raise occupancy rate
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3.5.2 Organizational aspects

PSJ-Ul is a relatively small organization. The top management consists of the director and one vice director
supervising the support structure and the other vice director supervising research-related activities. Five chiefs
as well as the top management belong to different departments/faculties, yet they devote most of their time to

run PSJ-UL 38 full-time staff work under them.

At present, PSI-UI tries to function as the coordinator between the Ul researchers and external, potential
clients and partners. For this purpose, PSJ-UI has planned to create a group of researchers who are interested
in working with PSJ-UI At the same time, PSJ-UI has planned that the public relations and event organization
section and the training and seminar organization section will work together on networking and linking up with
important stakeholders such as companies and foundations with sizable funds and Japanese organizations

supportive of Japanese studies in Indonesia.

Organizational structure of PSJI-Ui

I Iirecilor I

Vice Dircetor ’ Vice Director '

[ Chief of General J

Affairs Scction Section sSection Helations & Event Seminar

Organiration Section | | Organization Scction

LClyief of Yinanciat f Chifef of Research [Chief of Bublig ] [cmor of Tratnicg amiJ

Senior rescarchers
Library Rescarchers
Assislant rescarchers

PSJ-UI has no fuli-time researchers. It is quite unlikely that PSI-UI would be able to recruit fall-time staff in
near future due to the financial constraints. A realistic option may be that PSJ-UT will build a good function to
act as the consulting and training service provider/coordinator for its researchers. This will give more financial
leverage to PSJ-UI to reach research funds through increased interactions and networks with different
stakeholders, as well as improve its financial sustainability. In this regard, strengthening inter-organizational
relationships with relevant organizations in UI (e.g. KWJ, other centers) will be very effective because they
can share each other’s resources such as researchers, information and formal/informal networks and approach

new clients.
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4, Conchision

Indonesia ranks 6™ in terms of the number of Japanese learners in the world. This implies that more students
would be interested in not only studying Japanese but also Japanese studies. PSJ-UI is seen by other centers for
Japanese studies as the leading institute in Indonesia. Therefore, strengthening PSJ-UL is a very valid approach
to promote Japanese studies in Indonesia. The research projects are still under way, it is expected that the final
reports will be submitted by September 2008 and published before the end of the project. The project needs to
closely monitor progress and facilitate communication among all the members of each research team. The
financial sustainability of the project is still low. The project should help PSJ-UT develop its organizational
capacity in marketing, coordinating and networking with potential partners and clients to augment financial

resources.

5. Recommendations

8 The evaluation team recommends that the project will conduct monitoring activities to facilitate project
progress in the following manner:

v’ Each research team will continue to submit a monthly progress report to PSJ-UI and the long-term expert.
Both PSJ-UI and the long-term expert will compile the reports, confirm progtess based on the plan and
schedule of each team, and discuss with Japanese advisors what actions should be taken to facilitate
progress if any delay or problem is identified. Based on the discussion, feedback will be given to each
team with all the relevant information. If necessary, JICA will be able to provide TV conference services

to facilitate communication between the concerned parties at both sides of Indonesia and Japan.

B The evaluation team recommends that the project will conduct following activities to strengthen networks
with other organizations:

v’ Prepare PR materials (e.g. website, newsletter, list/profile/achievements of PSJ-UI researchers, list of
PSJ-UT’s services, profile of the facilities) and start networking with potential partners and clients such as
other P8Js, companies, foundations and government institutions of Indonesia.

v Conduct marketing and seek external research finds by taking advantage of the various networks of the
Japanese community in Indonesia,

v Organize formal and informal meetings with KWJ and PSJs of other universities, share the existing
networks and resources and discuss possible collaborative activities. JICA will play a pivotal role in
involving important Japanese partners such as Japan Foundation and Jakarta J apan club.

v’ Based on the results of the networking activities, develop a system for knowledge management in PSJ-UT

so that important information, knowledge and skills for marketing and networking will be sustained in

PSJ-UI
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@ Through Phase I, Il and III of the project, several UI researchers have obtained academic degrees in J; apan.
These researchers are important human resources for PSJ-UIL The evaluation team recommends that

P8J-UI will make every effort to enable their continuous contribution to the activities of PSJ-UL

B The evaluation team also recommends that PSJ-UI will continuously propose Ul to allocate a budget and
research funds. In this regard, PSJ-Ul needs to show evidence (its track record in research and

contributions to UI} to Ul to request more fund allocation.

6. Others
Both sides agreed to modify the Overall Goal and Indicators in the PDM as shown in the next page. The

revised PDM is shown in the Annex 1.
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The Revised PDM

Present Revised
Overall Goal | PSJ-UIL makes academic contribution for PSJ-Ul and its researchers increasingly play
sustainable development in Indonesia and important roles in shaping public views on
promotes mutual understanding between Japan or Japan-related issues.
Indonesia and Japan.
Overall Goal | Significant increase of qualified researchers of | Fiews and opinions of PSJ -Ul and its

{Indicators)

Japanese studies in Indonesia.

researchers disseminated in media, government
sector, private sector and civil society.

Project Goal
(Indicators})

At least 5 qualified researchers of Japanese
Studies are expected to work for PSJ-UI afier
the completion of the project.

* At least 5 qualified researchers of Japanese
Studies are expected to work for PSJ-UT after
the completion of the project.

* No. of Researchers who carry out researches
thorough PST -Ul and their term of the works,

Qutput
{Indicators)

1. Every research team publishes at least one
report in English.

1. Every research team publishes at least one
report in English or Indonesian.

2. No. of participants for the three seminars
planed exceeds 200 in total.

2-1. No. of participants for the seminars planed
exceeds 200 in total.
2-2.No. of center s published document

3. No. of visitors to the library during the last
3 months of the project is 10%greater than
those during the 3 months before the
beginning of the project.

3-1.No. of visitors to the library during the last 3
months of the project is 10%greater than
those during the 3 months before the
beginning of the project.

3-2 Ratio of the books in library which are
registered in database,

4 No. of the visitors to the center related to
Japanese Studies during the last 3 months
of the project is 10% greater than those
during the 3 months before the beginning of
the project.

4-1.No. of the visitors to the center related to
Japanese Studies during the last 3 months of
the project is 10% greater than those during
the 3 months before the beginning of the
project.

4-2.List and results of collaborative activities
and joint events with other organization.

4-3. No. of partrership agreement with other
organization.

5. At least one new source of revenue is
added.

3-1.At least one new source of revenue is added.
3-2. Amount of the revenue fiom external funds
and No. of contracts.
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