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jw @q C No. 3(541)0DA/05
hﬁf GOVERNMENT OF PAKISTAN
mﬁﬁﬂ MINISTRY OF FINANCE AND ECONOMIC AFFAIRS
(ECCHWORHC:AFT?JRSIDRHSHDN)
Fax :92-51-9205971 Islamabad, the December 22, 2005

Section Officer
Phone: 9201805

Subject: Request for Japanese Expert.

Dear Mr.Shimura,

Please refer to the captioned subject.

2. Ministry of Water & Power has requested for acquiring the services of two
Japanese Experts for the project Flood Forecasting and Warning System in the field of
“Flood Disaster Prevention Planner” and “Hydrologist/Hydraulic Engineer” on

prescribed application forms.

3. The requisite forms completed and signed are enclosed. The

Embassy of Japan is requested to consider the request favorably.

With regards,

Yours sincerely,

(\

(42,
(MAZHAR IQBAL

Mr. Kazunebu Shimura,

Second Secretary,

Embassy of Japan, Islamabad

Copy along with prescribed forms to Deputy Resident Representative, JICA Office,
Islamabad.
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Sector Code :  2-3-D-1 Day 12 Month 9 Year 2005

Applicant: B Federal  Ministry of Water and Power

D Province (O Balochistan [ NWFP (] Punjab ) Sind )
Department of Federa) Fisad. Cc:.m.ua.‘xsh‘m\

Implementing Agency: Federal Flood Commission

Address: 16-D (East), Safdar Mansion, Blue Area, Islamabad

Contact Pexson! Mr. Ahmed Kamal, Superintending Engineer (Floods)
TelNo.! 9as@gs ]9 /92246¢, Fax. No @ 9221Ras

E-Mail ?q.k%“.\ Canuiarisn & Wbmall . cam

APPLICATION FORM
FOR

JAPAN'S “TECHNICAL COOPERATION', “ DEVELOPMENT STUDY

AND“GRANTAID”

*  "Grant Aid General”, “Grant Aid Fishieries” and “Grant Assistance for under. Privileged Farmeérs”

< INSTRUCTIONS >
" Please fill in this application form concisely.

¥ Only required documents (Approved CCP/PC-1/PC-2, Maps, Organization' Chart and so on) will

be appreciated to be attached to this application form.

Y

Technical Cooperation Project for the Lai Nullah Flood Forecasting and

Project Title  © - o0 LT e B R

System Project

.. Procedural status in Pakistan Government -~ .55 15 o Ve

Please check box.
M~ Approved ( O Concept Clearance Paper W PC-1 O PCII

" ( 0O DDWP M CDWP O ECNEC)

O Under preparation of CCP
B Part of the approved project
( O listed in PSDP/ADP or [ not listed in PSDP/ADP)
(Project ﬁam’e: Lai Nullah Flood Forecasting and Warning System Prpjec
(0 Part of the 5/ 10 Year Plan or Medium Term Development Framework
(3 Small and no need CCP/PC-I/PC-II process
" 8. Sibe location + I B
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Please attach a rough map with this form. The map should be at a scale that clearly
shows t studyproect se. Mark t site
45 Backeround of the-Pr ;
(1) Current condition of the sector

During the monsoon season, floods frequently overtop Lai Nullah and inflict severe
damage to the lower reaches, particularly, Rawalpindi, and this situation is attributed
mainly to the typical topographic characteristics of the upper tributaries of Lai Nullah.

(2 ) Issues and problems to be solved

The flood in July 2001 cavsed the worst damage, accounting for the death of 74 people
and the destruction of about 3,000 houses. The deterioration of sociceconomic activities
due to floods is, therefore, a very serious problem requiring a timely solution.

(3) Related Government’s policy
(National/Provincial Development Plan & Sector Development Plan)

1. The national development plans in the sector of flood mitigation is the National Flood
Mitigation Plan (NFPP) prepared by the Federal Flood Commission. One of the
principal objectives of NFPP is to establish the flood forecasting and warning system for
the strategic river basin aiming at mitigating the disastrous urban flood damages.

2. The Government of Pakistan formulated the “Master Plan of Comprehensive Food
Control in Lai Nullah (the Master Plan)” with technical assistance of the Government of
Japan in 2003. In the Mater Plan, the scale of the probable flood of 100-year return
period was proposed as the ultimate goal of the objective flood mitigation plan. The
objective flood mitigation plan was divided into three phased programs, urgent,
short-term and long-term, in order to effect the immediate flood mitigation and achieve
the ultimate goal of the target flood within a limit budget. Flood Forecasting and
Warning System Project is recommended as a urgent method to mitigate flood in this
area.

{4) Other relevant proiects or activities for solving said issues and problems

The Exchange of Notes of the Lai Nullah Flood Forecasting and Warning System
Project under Japanese grant aid program was signed August 10 2005 and the
project is expected to complete March 2007.
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(1) Overall Goal / Long-term obiective
The overall goal of the Project 1s to_mitigate;ﬂood, damage, particularly death and injury

to résidents in the capital region.

{2) Project Purpose / Short-term objective

The specific objective of the Project is the prompt evacunation of residents to safer

locations.

(3) Output

 Flood risk management plan including the flood evacuation plan.

+ Flood drill procedures/activities and public information campaign materials
concerning the effective evacuation and mitigation of flood disasters.

¢ Flood hazard map based on hydrological and hydraulic analyses.

¢ Flood run-off model using data accumulated by the proposed flood forecasting
system.

(4) _Project Activities _ _ i 7
If this project is “Development Study”,please fill in the “Scope of the Study” and
“Study schedule”, here.

» To formulate the flood risk management plan including the flood evacuation plan.

e To formulate the flood drill proceduresfactivities and the preparation of public
information campaign materials

» To execute personnel training of government organizations concerned in Japan

« To practice evacuation‘activities and to execute public information campaign

¢ To formulate flood hazard map

« To improve staged warning code

» To establish more accurate flood run-off model

e To hold workshop

(5) Beneficiaries

Pleas identify the beneficiaries and population for which positive change are
intended directly and indirectly by implementing the project, and gender
disaggregated date, if available.

1.6 million people in Islamabad and Rawalpindi.



(6 ) Related Activities (Other donors and NGOs)

N.A.

(7)_Input from the Pakistan side (Arrangement done by Pakistani side as its
responsibility)

1) Counterpart personnel and support staff attached to the project (Number
and Position)

Two counterpart personnel of the government organizations concerned will be
assigned.

2) Available office space, vehicles, equipment and etc,

Office space with necessary furniture utilities will be provided.

3) Running expenses (allocation in PSDP or ADP)

4) Available data, information, documents, maps, etc
- The Final Report of the study on Comprehensive Flood Mitigation and
Environmental Improvement Plan of Lai Nullah Basin (2003)

- The Basic Design Study Report on the Lai Nullah Fleod Forecasting and
Warning System Project (2005)

5) (If this project is “Grant Aid") Cost of equipment purchase or facility
construction with its breakdown



( 8) Input from the Japanese side ( Request to Japanese side from Pakistani
side)

1) Experts (Number, Field and qualification)
Please check box.

0 NOTNECESSARY
WM YES  Field (1) Flood Disaster Prevention Planner
(2) Hydrologist / Hydraulic Engineer
Number Two personnel '
Qualification
(1) Adequate experience and knowledge on the flood control, flood
risk management and public information campaign
(2) Adequate experience and knowledge on the flood run-off analysis,

flood prediction and flood forecasting system.

2) Training, seminars and workshops (Expected participants and numbers)
Please check box

O NOT NECESSARY
O YES, in Pakistan

Participants Number

M YES, in Japan or third country

Participants Number
(1) Federal Flood Commission 5
(2) Pakistan Meteorological Department 5
(3) TMA-Rawalpindi 5
(4) Capital Development Authority - 5
(5) Cantonment Board of Rawalpindi 5

3) Equipment
Please check box

* @ NOT NECESSARY
O YES
(DSite address to be installed -

‘Y BFE
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@Function of the equipment

(@Name of main equipment -

@Cost of purchase (Cost breakdown) -

®Specifications, the quantity, and unit price (if available)

® Invoice (if available) -
Please attach to this application form.

@ How to operate and maintain the facility, technical level of the

# respongible organization and the staff.

@Amount of the equipment

Total Amount (including the cost of Pakistan side)
Rs.

Request Amount (Please check box)

6 BN EFEE
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Less than US$ 5,000,000
Between US$ 5,000,000 and US$ 10,000,000
More than US$ 10,000,000
Rs.

O 0 4gg

4) TFacilities (Complete or partial building construction )
Please check box.

B NOTNECESSARY
O YES
({DSite address -

@Rationale for the selected sites
If there are some candidate sites, please specify the priority of them.

@ The number and the size of the facility

@Cost of construction {Cost breakdown )

(BLayout plan (if available)

®Specifications of construction materials Gf available)

‘Y EFE
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DHow ‘to operate and maintain the facility, techni¢al level of the
responsible organization and the staff

®Amount of the facilities

Total Amount (including the cost of Pakistan side)
- Rs.
C‘ ' Request Amount (Please check box).
{1 Less than US$ 5,000,000
Between US$ 5,000,000 and US$ 10,000,000
More:than US$ 10,000,000
Rs.

0O 0o

(9) (If this project is “Development Study”) The project’s priority in the National

Development Plan

(10 ) (f this project is “Development Study”) Expected funding resource and/or

assistance (including external organization) for implementation of plans proposed

by the Development Si_:udg

i 6. Implementation Schedule -+

Month  July Year 2006 ~ Month March Year 2009

8 ax BEE
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( 1) Attach an organization chart
The Project Management Unit (PMU) set up under the Project shall manage the

Cooperation, PMU shall consist of, as follows:

* Federal Flood Commission (FFC)

* Pakistan Meteorological Department (PMD)

* TMA-Rawalpindi

* Capital Development Authority (CDA)

* Water and Sanitation Agency (WASA) of Rawalpindi Development Authority, and

* Cantonment Board of Rawalpindi
FFC shall act as counterpart agericy of the Cooperation and also as coordinating body in
relation with other governmental and non-governmental organizations concerned for

the smooth implementation of the Cooperation.

8. -Security Conditions < "« - e e

9," Gender Consideration . .

10 -Eﬁvirohmcnthd Social CdnsideAtiOﬁsff"": e

Please fili'in the attached Screening Format

ST Uridortaliiel ToF £R6 STy E 127 I H R T L
The Government of Pakistan assures that the matters referred to in this form will
be ensured for the smooth conduct of the Development Study and the study for the
Grant Aid Project by the Japanese Study Team.

(1)-To facilitate-the smooth coriduct 6f the Study, the Government of Pakistan shall
teke necessary measures:

1) To permit the members of the Team to enter, leave and sojourn in Pakistan

for the duration of their assignments therein in connection with their

assignment therein, and exempt them from foreign registration

‘Y EFE
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M

requirements and consular fees;

2) To exempt the member of the Team from taxes, duties and any other charges
on equipment, machinery and other material brought into of Pakistan for the
implementation of the Study;

8) To exempt the member of the Team from income tax and charges of any kind
imposed on or in connection with any emoluments or allowances paid to the
members of the team for their services in connection with the
implementation of the Study,

4) To provide necessary facilities to the Study Team for remittance as well as
utilization of the funds introduced in {thé recipient country) from Japan in
connection with the implementation of the Study,

(2) The Government of Pakistan shall bear claims, if any arise against the.
member(s) of the Team resulting from, occurring in the course of, or otherwise
connected with the discharge of their duties in the implementation of the Study,
except when such claims arise from gross negligence or willful misconduct on the
part of the team:. .
(3) The Implementing Agency shall act as. counterpart agency to the Japanese
Study Team and also as coordinating body in relation with other governmental and
non-governmental organizations concerned for the smooth implementation of the
Study.
(4) The Implementing Agency shall, at its own expenses, provide the Team
with the following;.in cooperation with other organizations concerned.

1) Security-related information on as well as measures to ensure the safety of

the team; )

2) Information on as well as support in obtaining medical service;

3) Available data and information related to the Study;

4) Counterpart personnel; -

5) Suitable office space with necessary office equipment and furniture;

6) Credentials or identification cards; and '

7) Vehicles with drivers
(6)  The Implementing Agency will, as the executing agency of the project, take
responsibilities that may arise from the products of the Study. *In the case that
Detail Design Study is requested.
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for experts, i: e,

Form A,

1)

TECHNICAL COOPERATION
BY THE GOVERNMENT OF JAPAN

to the Government of Japan:

PROPOSAL

Note. - This form has been devised for the general guidance of the Government agencies concemed (JAPAN) in
order to facmtare ‘the supp!y of relevant informaiion and daia necessary lo afford an adequate appreciation of the
nature of the ‘technical co-operafion required. The careful completion of this proposal form will avoid much
reference back and lead to speedier action.

1.

Background Information

This section should show as precisely’
as possible the general nature of the
project for which the expert is required,
stating whether it comes within the
Government's development
pragramme. It is 1mporlant to indicate

whether the project is.a new enterprise

or whether it was started previously. In
the latter case, any assistance received
under other technicat co-operation
programmes (e.g. under United Nation's
auspices) should be siated: With
regard to.industrial enterprises, some

. impression of the size is important and

the output and number of workers to be
employed are useful indications. The
type of process, make and age of
industrial or scientific equipment with
which the expert will be concerned
should be specified. In the case of
academic eslablishments, itis an
advantage {o know the number of
annual intake of students, their level of
attainment, numbers and status of
existing staff and details of any
research facilities and the level of
research being undertaken (Copies of
brochures, annual reports, financial
statements, calendars, syliabus of
instruction,.etc,, should-be attached
where.applicable}=

During the monsoon- season, ficods frequently overtop’ Lai
Nullah and inflict severe damage to the lower redches,
particularly, Rawalpindi, and this sitlation is attributed mainly
to the typical fopographic characteristics of the. upper
tributaries of Lai Nullah. The flood in July 2001 caused the

‘worst’ damage accounting for the death of 74 people and the

destruction of about 3000 houses: The deterioration’ of

-socioeconomic activities due to floods is, therefore, a very

serious problem requiring a timely solution.

‘Under the" circumstances, ‘the Government of Pakistan

formulated the “Master Plan of Coniprehensive Flood Control
in Lai Nuflah” with technicdl assistance from the Government
of Japan in 2003, Subsequently, as an .Urgent project
proposed in the Master Plan, “The Project for the
Improvement of thé Flood’ Forecastmg and Warning Systern

-for Lal Nullah Basin,” Was'designed by JICA Study Team. The

Exchange of Note of the project was signed between Pakistan
and Japan in August 2005 to implement under Japanese grant
aid. The Project is scheduled to be comp[eted by March 2007,

To mitigate flood disasters utilizing the propesed flood
forecasting and warning system more. efféctively, a flood
disaster prevention plan with a more preclse ﬂood prediction
technique in the Lai Nullah Basm is requ:red For this
purpose, JICA experts are needed to provide technical
guidance services to agencies of the Gavernment of Pakistan
concerned.

-Japan also experiences, damage by perennlal flocds. However,
flood. disaster prevention: “plans” and flood prédiction

techniques have been studied in-depth and implemented with
much success. |t is therefore urgently requested that
technical knowledge on flood forecasting and warning Is to be
imparted by JICA experts to local government personnel
concerned for actual application in Pakistan,

‘The Federal Flood Commission {FFC}, which is responsible

for the preparation of the national flood protection plan, would
also like to request the training of personnel of the
Government of Pakistan concerned in the field of flood
disaster prevention and public Information campaign,
including training in hydrological and hydraulic anaiysis,
through the proposed flood forecasting and waning system in
the Lai Nuliah Basin. The national government agencies and
the local government unit {LGU) are planning to assign some
staffs for the training, as follows:

AN EHE
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Form A,

@)

“Agency / LGU

Trainee

Number

Federal Flood

Flood Control Planner

5

Commission

Pakistan Meteorologist;
Meteorological Hydrologist; 5
Department Hydraulic Engineer

‘River & Drainage
Engineer; Civil .
Engineer; Staff in 5
charge of flood
disaster mitigation
River' & Draihage
Engineer, Civil
Engineer; Staff in 5
charge of flood

| disaster mitigation

Civil Engineer; Staff in
charge of flood 5
disaster mitigation

TMA-Rawalpindi

Capital Deveiopment
Authority

Cantdnmént _Bbard of
Rawalpindi

To formulate the flood risk management plan, flood
evacuation® plan_and flood hazard map, and to carry out the
public' ‘information campaign associated with the flood
disaster. prevention plan, close Sooperation and. participation
of NGOs, civil defense groups and other organizations
concerned in flood disaster prevention are definitely required.

The employment of NGOJs, sponsorship of workshop and
preparation of public information campaign materials are to
be made under the requested technical cooperation. The
purchase of such run-off program as MIKE-11, which has been
used for developing the flood run-off model in the JICA Study
on the Comprehensive Flood Mitigation and Environment
Improvement Plan of Lal Nullah Basin, is further requested
under the technical cooperation program. The FFC plans to
utilize the knowledge and technique assimilated from the
technical: cooperation not only for the Lai Nullah Basin but
also for other river basins in Pakistan,

it is imporiant to give as much detail as
possible.

2. Specification for the Post*
(a) Post Title Flood Disaster Prevention Planner; Hydrolegist/Hydraulic
Engineer
(b} Duties for which the expert will be The JICA experts requested are to provide technical guidance
responsible, to the Government of Pakistan on the formulation and
These should preferably be listed, and Implementation of plans, projects and programs in the field of
7

flood disaster prevention and hydrology/hydraulic analysis,
as follows:

Flood Disaster Prevention and Public Information Campaign

+ Formulation of the flood risk management plan including
the flood evacuation plan,

+ Formulation of flood drill procedures/activities and the
preparation of public information campaign materials
concerning the effective evacuation and mitigation of flood
disasters.

+ Training in Japan to gain further knowledge on flood risk
management, evacuation activities, hazard mapping and
public information campaign.

* Execution of public information campaign and practice of
evacuation activities in Laj Nullah.

Hvdroloaical and Hydraulic Analysis
*» Formulation of flood hazard map based on hydrological

AN EHE
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Form 4,

» improvement of the staged warning code

» Formulation of a more accurate flood run-off model using
data' accumulated by the proposed flood forecasting
system.

(€}

Authority to whom expert will be
responsible.

- Federal Flood:Commission, Ministry of Water and Power,
Government ofPakistan;

- Pakistan Metéorological Department;

- TMA-Rawalpindi;

- Capital Development Authority;

- Cantonment Board of Rawalpindi

()

Qualification and expefierice required
and approximate. age limits

Flood Disaster Prevention with Public Information Campaign
Adequate experience and knowledge on flood control in the
Lai "Nillah Basin, flood risk management and public
information camipaign in the field of flood control.

Hydrological and Hydraulic Analysis

‘Adequate’experience and knowledge on flood run-off analysis
in Lai Nillah Basin using MIKE 11, and on flood prediction and
the flood forecasting system in Lai Nuilah Basin,

1©)

l{,\l__t,mjl.ber of, pe_r@ph'ijél requjred.

Two ;:(2):\;'?5}25;..9_11:.-@,;namely; One (1) Fiood Disaster Prevention

Planner;and;One (1) Hydrologist/Hydraulics Engineer

3, In the case of confinuous projects, | . .
give name and particulars.of None, -
understudy or counterpart who is to
work with the expert.
4, ' Tern‘]s _éﬁd dondftidns of
appointment:
{a) Duration - Two-and-a-half years (2.5 years)
(b) Ac;,tua;l plaée of empléylrllneht;-nearest —
town and post office Islamabad and Rawalpindi
(c) If 'likiing accommodat.ic‘:r.n‘is-tp be -‘Acpommbdéiion- will be arranged by the Government of
' provided, state whether furnished or -Pakistan. Expenses will be borne hy the Government of
unfurnished and whether suitable for Japan.
married man with family.
(i)' Daily éliowance for food if .
accommodation only provided As admissible to Colombo Plan Experts
{iiy Daily rate for accommodation and
food if neither are provided in kind | - ditto -
(d) Daily and nightly rates of subsistence
"~ payable when away from base on duty | - ditto -
(e} Are costs of internal travet paid or car
provided? - ditto -
() What leave arrangements are - ditto -
suggested?
{g) Extent to which free hospital and
medical treatment is to be provided for | As admissible to Class | officials of the Government of
the expert and his accompanying Pakistan
dependents, if any:
[{(h) Shall the expert be exempted from the _|
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Form A,

Correspondence .

Name. postal and telegraphic address
of official to whom correspondence
regarding this application shoutd be
forwarded.

Federal Flood Commission
Ministry of Water and Power
16-D (East), Safdar Mansion
Blue Area, Islamabad
PAKISTAN

" Itis essential that full particulars should be given. If the space provided is inadequate, they should be givenon a

on behalf of the Govérmment of:

Separale sheel.

Chief Engineering Advisor !

Chsirman Federal Fleod Commissiyn

Ministry of Water & Power
Islamabad.

PAKISTAN
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MINUTES OF MEETING
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF
THE GOVERNMENT OF ISLAMIC REPUBLIC OF PAKISTAN
FOR
THE PROJECT FOR STRENGTHENING FLOOD RISK
MANAGEMENT IN LAI NULLAH BASIN

In response to the request from the Government of the Islamic Republic of Pakistan, the
Preparatory Study Team (hereinafter referred to as “the Team™) organized by Japan
International Cooperation Agency (hereinafter referred to as “JICA”) headed by Mr. Satoru
Mimura, conducted the preparatory study from 13 August to 1 September, 2007 , for the
purpose of working out the details of the technical cooperation program concerning the Project
for Strengthening of Flood Risk Management in Laj Nullah Basin (hercinafter referred to as the
‘Project’), in the Islamic Republic of Pakistan,

During the study, the Team exchanged views and had a series of discussions with the
Pakistani authorities concerned with respect to desirable measures to be taken by JICA and the
Government of the Islamic Republic of Pakistan represented by Federal Flood Commission
(hereinafter referred to as ‘FFC”), City District Government of Rawalpindi (hereinafter referred
to as ‘CDG”), Pakistan Meteorological Department (hereinafter referred to as ‘PMD”) and other
organizations concerned, for the successful implementation of the above-mentioned Project. As
a result of the discussions, the Team and the Pakistani authorities concerned agreed to
recommend to their respective Governments the matters referred to in the documents attached
hereto.

Islamabad, 30 August 2007

2 & L6 e

Mr. Satoru Mimura "~ Engr.Dr. L B. Sheikh
Leader, Chief Engineering Advisor/
Preparatory Study Team Chairman,

Japan International Cooperation Agency Flood Federal Commission
Japan : Ministry of Water and Power

Islamic Republic of Pakistan

Ms.Saheena Qurethi

Deputy Sccrctary, (ADB/ Jepan)
Economic Affairs Division

Ministry of Economic Affair and Statistics
Islamic Republic of Pakistan
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Mr. Muhammad Jrfan Elahi

District Coordination Officer,

City District Government Rawalpindi
Islamic Republic of Pakistan

NS
Mr. Ayub Tarig
Director - Regional Planning,
Capital Development Authority, Islamabad
Islamic Republic of Pakistan

¥ Y @
MypnMalik Mumtaz Ahmad
Tehsil Municipal Officer,
Tehsil Municipa! Administration Rawal
Town Rawalpindi
Islamic Republic of Pakistan

|—_

Dr. Qamar uz Zaman Chauodry
Director General,

Pakistan Meteorological Department
Islamic Republic of Pakistad

Loy )
Mr. Sheikh Shahid Bashir
Chief Executive Officer,
Rawalpindi Cantonment Board
Islamic Republic of Pakistan

e

Lt. Co (Rtd) Islam-ul-Haq -

Managing Director,

Water and Sanitation Agency, Rawalpindi
Islamic Republic of Pakistan




ATTACHED DOCUMENT

I PROJECT TITLE
The title of the Project is ‘the Project for Strengthening of Flood Risk Management in Lai
Nullah Basin’

II. DURATION OF THE PROJECT
The duration of the Project is two (2) years from January 2008 tentatively.

III.  PROJECT DESIGN MATRIX (PDM)
Both JICA and the Pakistani sides had a series of discussion and agreed to finalize the Project
Design Matrix (hereinafter referred to as “PDM”) Version-0 shown in Amnex 1. The PDM is
to be flexibly amended in view of the progress and achievements of the Project based upon

agreement between the Japanese and Pakistani sides.

IV.  PLAN OF OPERATION (PO)
The tentative Plan of Operation (hereinafter referred to as “PO”) Version-0 for the whole
project period is shown in Annex 2. The Activities of the Project are subject to change
within the scope of the Record of Discussions (hereinafter referred to as “R/D”) when

necessity arises in the course of the Project’s implementation.

V. PROJECT TARGET SITES
The Project target sites will be the areas where had been affected by the flood in 2001 around
the Lai Nullah river basin. '

VI. HAZARD MAPS
Two types of hazard map will be prepared in the Project:
(1) Hazard map for evacuation planning, which covers entire target sites
(2) Hazard maps for raising public awareness about evacuation, which are separated into

several zones

VII. PILOT AREAS
At the beginning of the Project, pilot area (zone) will be identified based on the social survey
and the historical record of floods. In the pilot area, Pakistani counterparts and JICA experts
will conduct awareness programs and drills in the first year. The Pakistani related
organizations will learn how to conduct awareness programs and drills through activities in

the pilot area and expand these activities to other areas (zones) in the second year on their

07 =y e ¥ 0§



own initiative.

VIII. FLOOD RELIEF PLAN
The existing flood relief plan will be revised during the Project, based on which all the related
organizations have their own responsibility for preparing floods. The plan will be reviewed
annually by the flood relief committee. Flowchart of information, operational manual for each

organization, evacuation plan and other important issue will be added in the plan.

IX, MAINTENANCE OF EQUIPMENT
Japanese side emphasized proper maintenance of equipment on flood forecasting and warning
system should be done by related Pakistani authorities for successful implementation of the
Project. FFC, as agency responsible for administration and coordination of the Project, will

also coordinate for maintenance to ensure long-term benefits.
X. ADMINISTRATION OF THE PROJECT

1. FFC will be responsible for administration and coordination of the project as a leading

counterpart organization.

2.CDG and PMD will be principal counterparts which will accept technical transfers and
primarily carry out the project in cooperation with Japanese experts and other related

organizations,

3. Following organizations will be members of the Joint Coordination Committee (hereinafter
referred to as “JCC”). Other eligible organizations will be notified to JICA by FFC before
tha commencement of the Project, if any.

Joint Secretary (ADB/Japan) / Representative of Economic Affairs Divison, Ministry
of Economic Affair and Statistics

# Deputy Secretary/ Representative of Ministry of Water and Power

* District Coordination Officer/ Representative of City District Government

* Director General/ Representative of Pakistan Meteorological Department
Tehsil Municipal Officer/ Representative of Tehsil Municipal Administration Rawal
town Rawalpindi

*  Member Planning/ Representative of Capital Development Authority

*  Chief Executive Officer/ Representative of Rawalpindi Cantonment Board

* Managing Director/ Representative of Water and Sanitation Agency of Rawalpindi
Development Authority
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Representative of other related organizations

XI.  JOINT COORDINATION COMMITTEE
For the effective and successful implementation of the Project, JCC will be established in
order to fulfill the following function, with coordination and cooperation with flood relief

committee:
(1) To review the progress of the Project

(2) To exchange views and ideas on major issues which arise during the implementation
period of the Project

(3) To evaluate PDM during the course of the Project and suggest revision, if necessary.

(4) Any other related issue

The chairperson will be Chief Engineer (flood), Federal Flood Commissions and will bear

overall responsibility for the administration and implementation of the Project,

XII. INPUTS FROM JICA

1. Dispatch of Japanese experts
The Japanese side will provide the services of the Japanese experts in following expertise:
(1) Leader/ Early Warning and Evacuation Planning
(2) Flood Forecasting and Waining System
(3) Hydrology
(4) Community-based Disaster Management

2. Training of counterpart personnel

For their capacity development, Pakistani counterparts will be provided with training in
the field of such as hydrology, community based disaster management etc. in Japan and/or
third countries during the project period. The participants and contents of the trainings
will be decided upon basis of the purpose of the Project in consultation with JCC.
Participants of the trainings shall be selected among the counterparts directly engaging
with the Project activities based on their performance. Trainees are expected to feedback
their experience and knowledge for better implementation of the Project.

PMD requested Japanese side to conduct training on hydrology in the course of the

Project for their capacity development.

3. Provision of equipment
Basic equipments and facilities for the project have already been provided through
Japanese grant aid. In case of necessity for equipment arises in course of the Project, both

sides will discuss on the matter.
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4. Budget for hazard maps )
The Japanese side will provide necessary cost for printing hazard maps which will be
utilized in the Project. Amount of these materials will be decided under the condition that
both sides agreed according to the necessity and budget constraint. Development of
hazard map will be done in cooperation with both sides.

5. Budget for the workshops and drills
The Japanese side will provide necessary cost for holding workshops and drills for the
first year of the Project. Pakistani side will make efforts to bear the budget for the second

year.

XiII. INPUT FROM THE GOVERNMENT OF PAKISTAN

1. Assignment of counterparts and administrative personnel
The Pakistani side agreed to assign the counterpart(s) according to the Japanese expert(s)

and an appropriate number of administrative personnel for smooth implementation of the

Project activities, as follows:

(1) Project Director from FFC
(2) Project Manager from CDG
(3) Counterpart Staff

1)
2)
3)
4)
5)
6)
7y
8)

Flood Risk Management Planner from FFC
Flood Risk Management Planner from CDG
Flood Risk Management Planner from PMD
Community Mobilizer from CDG (Civil Defense)
Community Mobilizer from CDG (Rescue 1122}
Hydrologist from FFC

Hydrologist from PMD

Meteorologist from PMD

(4) Assistants/ Supporting Staffs
(5) Other personnel mutually agreed upon, if necessary

2./rovision of office spaces and basic office equipment
The Pakistani side will prepare office space with basic office equipment such as desk,
chairs, computers, telephone line and air conditioner in PMD building as a main office and
in CDG building as a sub office for the implementation of the Project.
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3. Exemption from taxes and other charges for machinery, equipment and other materials
supplied by JICA.

4. Budget for the workshops and drills

The Pakistani side will make efforts to bear necessary cost for holding workshops and drilis
for the second year of the Project.

5. Salaries of counterparts
The both side agreed that all the salaries of Pakistani counterpart and administrative personel
will be paid by Pakistani side.

XiV. OTHERS
Pakistani side requested to utilize short message service system for the warning.

XV. RECORD OF DISCUSSIONS (DRAFT)
Both side discussed and agreed the Master plan, scope and measures to be taken for the

implementation of the Project and finalized the Record of Discussions (hereinafter referred to
as ‘R/DY) (draft). The draft document of R/D, which will be signed by both sides after the
formal approval by the JICA Headquarters, is shown in Annex3.

LIST OF ANNEX

Anmnex 1. PROJECT DESIGN MATRIX (PDM) VERSION-0

Annex 2. TENTATIVE PLAN OF OPERATION (PO) VERSION-0 FOR THE WHOLE
PROJECT PERIOD

Annex3. RECORD OF DISCUSSIONS (DRAFT)

Ol § =+ Yyt = §



pa8ueyo 2q jou
[T1# uorpEZUESIO
[oea Jo SlepuR ‘7
‘patiue|d se suop
9q [[I4A PoLIaoUOD
SUOIIRZIUESIO o

19foiyg
a1 Jo odor sserfo1d "1-¢

S[Ip

pue sdoysyrom o podoy '7-7
osloig

o1} 30 y1odos sserdord "1-7

SOSI2I9X9 o} vo yoday 7-1

SORILLTIOD
Jo1131 pooy Suowe p[ay sFUNEIW JO IPQUIBN “Z-€
Ieak yoes 10y ued JOI[SI POOF Posiany *1-£

S[iHp pue
sdoysyloam ur eredpnied oym o[doad Jo 1squinyN $-g
pIay s[pip pue sdoysYIom JO IaqUIRN “€-7
poredaxd [Ip wonenoRAS IO] [ERUEIN 7-T
poredaxd sdewm piezey '1-7

Supurem 91} I0J BLISIIO PasIARY -1

[epout
FEOTIE[NUIS POOR SZI[IR UEa oy JJBIS JO IoquinN "¢-1
poIORpPU0D S8SIDIAXS JO IAqUIMY ‘7-1

\% ?&%l\.ﬂn >

*poofy Jo oFewep
oy3 oyeSunm o} ySnoua pousySusys ST SUOHEZIUESIO PIIR[OI JO Loedey ¢

"spoofy oY 10 ssouparedaid pue sssuseme
5,a1doad sjowoid o yInous padofeasp sI senroyne [e00f Jo Aoede)y '

10 syustIaFuse vogerado WSTOeYooW *Arodoxd Sururesm onsst pue A[0ANOR0 WAISAS
[elouEll woys£s 9y} Jo proday '1-1 JJOUNI PUBISISPUN OYA JJEIS Jo foquiny "I-T |  Surmiesm £[Ies pooly ozImn o ySnous pauaipduans st (A Jo Sioede) |
pue [euonniusu] sxo3ea1puy sindynQ

"I5I0M
A[Teonselp 198 jou
Tix eale 1981e) o1

U uonenyis poofy  °1

eole joid
a3 w opdosd oy3 o) Furresyy *¢

spdosad
943 0y S;EBUUOHSIND T

201
Jo sSuneowr Jo sanuIpy %

2PIS TUElSI{Eg
3O QATIENTUI 3 S[JEIP UORENORAS JO AJMUNUOTY ‘4

o[doad Suowe
umouy o1e sove[d uorlenoeAs pue dewmt prezey

suoneziuedio pajefal £q pasn st nefd y131 pooly ‘7

paziowne st uefd JoIjoI poOl PIsIASY T

v "gale J28re] o) Ul poYsIjqelse
ST SPOO[J JO JU@AS J1[) 12 UOTIEROEAD SSEUL SOJqReUS YOI SINONI)S PUe W)SAS
asodang aloag

Anrogny
Tuanrageur)y 19)seSIq
[eaoneN jo odey 'z

Jdd Jo yoday 1

POOTY 21 JO JUeA2 91 18 SWHDIA UBINY JO Toquunp

"gale Jo5Ie) oY} Ul pojedyInu oI SWOLA pue sfewrep poofy
[80D) [[EIAQ

suonduInssy
yaepiodury

HOPEIJLIAA JO SUEIA]

SI03EeNpU] J[qelLIaA A[PAN{GO

AYeuUnung snelreN

1uswrdoraaa( tpurdiesmey yo Aousdy uoielweg pue Iaep ‘purdiemey Jo pleog JusiUCluED)

SBAIE J051e) O} BT JUIAT] 9[d0o] ‘STONEZINEBI0 pajefel Ul SEIQ :dnoIn ediey,
Luoyny

‘fsoymy wowdoreas( render) purdiemey ‘UoNenSIUIIPY Tedrorunpy TIsgay, :suonezineSi() pore[ey

YWIWUISACH PIISIA A1) ‘Juounreda(] [201S0[010313]A] TLISTE] ‘UoIssIunIcy) pooyq [erapay :suoneziuedio) Sunuswsdury

(sreak 7} TT 6002 ~ T 8007 :povted

uIseq qeyin re ur wrowaFeweA JSry pooly Jo SmoyiSuang 1oy 1oafo1g oq, opiy, woaforg
0-uoIsIoA (NCd) XMIRly udisa( 109lo1g

I XANNV



%%%i. . b
mfﬁqr. §@,,

pazihn

PUE paurellemy
Axedoxd

3Q []I14 UIDISAS
Furuream Ljres

spredrsunoo Jo soriefeg '¢

Ieof puooes
103 S{pp pue sdoysyrom 2y3 103 1eSpng '

“¥OIf £q perrddns spenaiewr 18y30
pue juowdmbse ‘Kroumgoenr 1oy sefreys

SOPILITIGY J91{231 POo] YSNoI)
UI0SE3s UOOSTOUL I2)J8 SPOO]Y O SUCHEZRIESIO pajelal Jo osmodsal Juimsracy "¢~
T0SEDs oosHOTL FuLInp suonezimedio paje[at yo voresado Suiopuo +-
neyd Jerpax
POO[J o) ue paseq suolpeziuesIo pajeral uotre S[TLp revonelado Sunonpuo)) “¢-¢
SO J31[) poo]j gSnonp ued Jo1ja1 poofy SUISIASY "Z-€C

o) vo sjuowdinby 7 Isyio pue ssxe; woIll uondwexyg ¢ STPHOUIOD JSI[T POOJF JO IMINIS JRUONMASH] Fumarasy "T-¢
'3510M 193 Jou im
uonenyis Ljymosg yrewdinba sorgo uerd
suopIpucddLg oIseq A seoeds S0IYO Jo UOISIA0L] T PUg [eNUBUL 9T} 01 SEITE L3YJ0 UI SIMIALIOR WEONJ JHIBS] SUOSSI] Sunoagay "01-Z
- SeaIE ISYIO O S|[LIp TONENdeAs pur surelFord ssousieme Sunonpuod) '6-7
Aressaosu 31 soouafe pedigunod
1esk Js1g o1 uy uodn paaife Afemnw [suuosiad o0 (z1) | 1oy syup pue swerdord ssouaseme SJelIoe] 0} Moy to sSumren FuyorEpuoy) ‘g-7
S[THp pue sdoysyiom oy 1oy 1e8png ‘¢ syze1s Sunoddng \Ecﬂ.m_mw<mﬁ sapuafe prediopunos
N Wox is13o[o10a0 (0T Joy suip pue sweidord ssomoreme aelIjoe] a3 oy to sdogsyrom Juiproy /-
sdew prezey 10 198png N d wox 1s130[01pAH (6) " o ! = i mn_wum
D44 woly 1s130[oIpAH (g) | pue [enuew o of seore toid 3y3 uT SINFANOE WOLy JuTesf suosse] Fupaepey 9-
mmﬁaz%o Py 1o/pue uedef oy (zz171 onosoy) seaxe jofrd a1y a1 S[(1p UoRENOEAS pe sureiford ssauereame Suionpuo)) ‘C-7
feuuossad yredroyunod Jop sSupurery ¢ 0qD woxy .au_:pmﬁ Aunamwoyy () ‘TP BonERdRAD Xoy enuel Fuidofaasq -7
95UsIa(] [IALD)) seare Jo[1d 109[3g '¢-
s ATessooou J1 sopQ) (5) HAD woy 1eziIqow Amunmoy) (g) sdemr prezey m.:ﬁmw._m m.m
SUUE[] JuswaSeue]y and Aoams peroos Sunonpuon ‘1-7
poBueto oq jou To1sESI peseq-£jTununioy) Mww woxy rouue[J JusmeFeuep poofy (g) :
AT e 1s13oJorphy (g 0@ Sopurem o 10§ EfIoyI0 FUIMSIADY “G-]
o2 Jo SjepuEly g Suyurep pue 3 oIshs <oiy 1out[d JUSWSFLULIY POOL (1) .  woisks Bmuea
-poutie;d se stiop HLIBA m:woqﬁmwmow%m POOLT (g} | D4 Wog seuue]q yuoursBeuely pooly (5) | o woy poureqo ep  [e130[0IpAY/eorSoj0I00R Jo TONRRUMIDY” p-]
9q [[14 PatIaonoD ue Jumure mm HENOBAT 50D wox 1sfeue oforg (7 [PPOUI UOTIE[NETS pOOT a1} Jo sxojomered Suraordury ¢
SuOIE2ITESIo oy P HUTEpA Aftey \mﬂwwmmq € 244 woyy ropa( psforg (1 [SPOWI LONEMIS POO[F JO TonwIado 1o SsIIaxe Suponpuoy 7-1
J0 SiusmaBueire 4 T [PUUOSIOg *T SI93UIZUS 0f TWSIUBYOOUL JOUX Jo SFpojmony SISBG UC $9IM}00] Suproy ‘1-1
[etoueuny IS soueder opIS TUEISTE
pue [euonmysuy  °p s M._H 0
Ll ALY




o104 pooy yaneayy uoseesdoosuow Ja3e SPOO)
0} sUOREZIUESI0 POIB|0. Jo pSUNSOs BLUIMEIARY

uosees Uousuow Fulnp
suonazIuEde peIR[ed jo uoneede Jupoiiucy

uejd jeges pooy Su} U pessq supezIUeiio
peje|es Fuowe sjjup [FusiEsedo SUNSNPUAD

[

-

JIPPLWOD

Joya. pooyj yBnoayy uepd geljad pooj u:_m_mmt INHMM
BEYPWWO

0194 POOY JO SINITNLGS [RUOQNINSL BuMSIASY [t

ug|d puE [ERUSLL GU3 O3 SB3IT .

JOJ0 Ul SOIJANGE LLOJJ JIBR| SUOSSE] BuRosyay Ok
FROJE JGY)O Ul SHup

ualENoBAG HuR swriBold sseueasme JuRonpuog -2
SUORBZIUBTI0

Hediajunos doy s)Up pue siugBold SSOURIBME] §-7
03831983 03 Moy uo sFujuses Juponpuos

SuONyeZIIREs UBCIAIUN0D J0} S|[HP PuB SweLRotd -2

SBOUGIEME BIU[IOR) 03 Moy uo sdoysiiom Suipjo

ue|d pus jBnuEW oy} 0} $BO.E Jold
8L} W SO)AIOR W4 JUES] Suosse] BupoRjey

sea4 Jo|k &y} ui |Lp

uajendgAs puy stueiBotd sseusleme IUonpusy §-¢
([P UonEnoTAS 104 [BNUTW Buito|oAd(]) fug

sea.1s Jo|1d jo uonosjegh phy

sdew paezey Junedaidy -7

-l
R fonins _u_omm.u.cno:vcow
e
[y
Fuem oy 10} vUSILD Buthmairey| g-1
WoeysAs JujLiem oL Woly peutsygo
BYep {BOWO[0IPAL/|BDIB0I0J08IOLL O UORE|INWNIDY Lt
B |spow
uafB|nWiE pooy oy} Jo sioyeweled Sumoadiuf -t
[epow vone|nwis
pooy jo uepeisda LD ses|taxa 2uRonpusy -l
SROUEUS 0} WSUBYDOW
Jjouru o aZpejmoLy 2iseq uo $04mo8] SUIP[oH -l
zt 1l 01 .
[ 11
o ot L 9 sy | g
8007 VO, ~Jue ) ' N

0-Uuolsis A uoneied(y jo uejy

SX3NN



RECORD OF DISCUSSIONS
BETWEEN .
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF
THE GOVERNMENT OF ISLAMIC REPUBLIC OF PAKISTAN
ON
JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT FOR STRENGTHENING FLGOD RISK
MANAGEMENT IN LAI NULLAH BASIN

The Japan International Cooperation Agency (hereinafter referred to as “JICA™),
through the Resident Representative of JICA Pakistan Office, exchanged the views and
bad a series of discussion with the related Pakistan authorities with respect to desirable
measures to be taken by JICA and the Government of Pakistan for the successful
plementation of the Project for Strengthening of Flood Risk Management in Lai
llah Basin (hezreinafter referred to as “the Project”).

As a result of discussion, JICA and the related Pakistani authorities agreed to the
matters referred to in the document attached hereto.

Islamabad, XX September 2007

Mr. Takao Kaibara Engr.Dr. 1. B. Sheikh

Resident Representative, Chief Engineering Advisor/

JICA Pakistan Office Chairman,

Japan International Cooperation Agency Flood Federal Commission

Japan Ministry of Water and Power
Islamic Republic of Pakistan
Ms.Sabeena Qureshi

Deputy Secretary, (ADB/ Japan)
Economic Affairs Division

Ministry of Economic Affair and Statistics
Islamic Republic of Pakistan Mohammad
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Mr. Muhammad Irfan Elahi

District Coordination Officer,

City District Government Rawalpindi
Islamic Republic of Pakistan

Mr. Ayub Tarig

,Director Reogional Planning,

Capital Development Authority, Islamabad
Islamic Republic of Pakistan

Mr. Malik Mumtaz Ahmad

Tehsil Municipal Officer,

Tehsil Municipal Administration Rawal
Town Rawalpindi

Islamic Republic of Pakistan

PES

Dr. Qamar uz Zaman Chaudry
Director General,

Pakistan Meteorological Department
Islamic Republic of Pakistan

Mr. Sheikh Shahid Bashir
Chief Executive Officer,
Rawalpindi Cantonment Board
Islamic Republic of Pakistan

=) —

Lt. Co (Rtd) Islam-ul-Haq

Managing Director,

Water and Sanitation Agency, Rawalpindi
Islamic Republic of Pakistan




ATTACHED DOCUMENT

L COOPERATION BETWEEN JICA AND THE GOVERMENT OF PAKISTAN

1. The Government of Pakistan will implement ‘the Project for Strengthening of
Flood Risk Management in Lai Nullah Basin’ in cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan shown in
ANNEX 1.

II. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, and provisions of
Article III of the Agreement on Technical Cooperation between Government of
the Islamic Republic of Pakistan and the Government of Japan signed on 30®
April 2005 (hereinafter referred to as “the Agreement”), JICA, as the executing
agency for technical cooperation by Japanese government, will take, at its own
expense, the following measures.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in ANNEX 2.
The provisions of Axticle V of the Agreement will be applied to the experts.

2. PROVISION OF EQUIPMENT
JICA will provide equipment and other materials (hereinafter referred to as “the
Equipment”) necessary for the implementation of the Project in case of necessity
arises in course of the Project. The provisions of Article VII of the Agreement
"~ will be applied to the Equipment.

3. TRAINING OF PAKISTANI PERSONNEL IN JAPAN AND THIRD

COUNTRIES
JICA will receive the Pakistani personnel connected with the Project for

technical training in Japan and/or other third countries.

III.  MEASURES TO BE TAKEN BY THE GOVERNMENT OF PAKISTAN
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1. The Government of Pakistan will take necessary measures to ensure the
self-reliant and self-sustainable operation of the Project during and after the
period of Japanese technical cooperation, through full and active involvement in
the Project by all related authorities, beneficiary groups and institutions.

2. The Government of Pakistan will ensure that the technologies and knowledge
acquired by the Pakistani nationals as a result of the Japanese technical
cooperation will contribute to the economic and social development of the
Islamic Republic of Pakistan.

3. Inaccordance with Article V of the Agreement, the Government of Pakistan will
grant privileges, exemptions and benefits to the Japanese experts mentioned in
ANNEX?2 and their families.

4. In accordance with Article VII of the Agreement, the Government of Pakistan
will ensure that the Equipment will be utilized effectively for the
implementation of the Project in consultation with the Japanese experts
mentioned in ANNEX 2.

5. The Govemment of Pakistan will take necessary measures to ensure that the
knowledge and experience acquired by the Pakistani personnel from technical
training in Japan or any third countries will be utilized effectively in the course
of and after the Project.

6. In accordance with the laws and regulations in force in Pakistan, the
Government of Pakistan will take necessary measures to provide at its own
expense:

(1) Assignment of the Pakistani counterpart personnel and administrative
personnel as listed in the ANNEX 3; and
} Supply or replacement of machinery, equipment, instruments, vehicles,
tools, spare parts, maintenance cost and any other materials necessary for
the implementation of the Project other than the Equipment provided by
JICA

7. In accordance with the laws and regulations in force in Pakistan, the
Government of Pakistan will take necessary measures to bear :
(1) Expenses necessary for transportation within Pakistan of the Equipment as
well as for the installation, operation and maintenance thereof;
(2) Customs duties internal taxes and any other charges imposed in Pakistan on
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Iv.

1.

2

V.

the Equipment ;

(3) Value added tax and other fiscal charges of any kind imposed in Pakistan on
the Equipment in case of local purchase; and

(4) Running expenses necessary for the implementation of the Project

ADMINISTRATION OF THE TECHNICAL COOPERATION

Chief Engineer (flood) of Federal Flood Commission (hereinafter referred to as
“FFC”) as the Director of the Project, will bear overall responsibility for the
administration and coordination of the Project.

District Coordination Officer of City District Government, (hereinafter referred
to as “CDG”) as the Manager of the Project, will be responsible for the
managerial and technical matters of the Project.

The Leader of the Japanese expert team will provide mnecessary
recornmendations and advice to the Director and Manager of the Project on any
matters pertaining to the implementation of the Project.

The Japanese experts will give necessary technical guidance and advice to
Pakistani counterpart personnel on technical matters pertaining to the
implementation of the Project.

Counterpart personnel and Japanese experts will hold monthly meeting for
smooth implementation of the Project. The results of the meeting will be
reported to the Director of the Project.

For the effective and successful implementation of the Project, a Joint

Coordination Committee (hereinafter referred to as “JCC”) will be established

whose functions and composition are described in ANNEX 4. The overall policy

decision, coordination and progress monitoring of the Project will be conducted
through the JCC jointly by JICA and Pakistani authorities concerned.

JOINT EVALUATION
Evaluation of the Project will be conducted jointly by JICA evaluation team and

the Pakistani authorities concerned during the last six months of the cooperation
term in order to evaluate the level of achievement and monitor the process of the



VI. CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provisions of Article VI of the Agreement, the Government
of Pakistan undertakes to bear claims, if any arises, against the Japanese experts
engaged in the Project resulting from, occurring in the course of, or otherwise
connected with the discharge of their official functions in the Islamic Republic of
Pakistan except for those arising from the willful misconduct or gross negligence
of the Japanese experts.

VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Government of Pakistan
on any major issue arising from, or in connection with this Attached Document.

VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR
THE TECHNICAL COOPERATION

For the purpose of promoting support for the Technical Cooperation among the
people of the Islamic Republic of Pakistan, the Government of Pakistan will take
appropriate measures to make the Technical Cooperation widely known to the
people of the Islamic Republic of Pakistan.

IX. TERM OF COOPERATION

The duration of the Project under this Attached Document will be from January
2008 to January 2010 (2 years) tentatively.



LIST OF ANNEXES

ANNEX 1 MASTER PLAN
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ANNEX 1

MASTER PLAN

1. Overall Goal
Flood damage and victims are mitigated in the target area.
(Indicator: Number of human victims at the event of the flood)

2. Project Purpose
System and structure which enables mass evacuation at the event of floods is
established in the target area.
(Indicatorl: Revised flood relief plan is authorized)
(Indicator2: Flood relief plan is used by related organizations)
(Indicator3: Hazard map and evacuation place are known among people)
(Indicator4: Continuity of evacuation drills with initiative of Pakistan side)

3. OQOutputs
3.1 Capacity of PMD is strengthened enough to utilize flood simulation model
effectively and issue warning properly.
(Indicatorl: Number of staff who understand runoff mechanism)
(Indicator2: Number of exercises conducted)
Indicator3: Number of staff who can utilize flood simulation model)

dicator4: Revised criteria for the warning)

.2 Capacity of local authorities is developed enough to promote people’s awareness
and preparedness for the floods.

(Indicatorl: Hazard map prepared)

(Indicator2: Manual for evacuation drill prepared)
(Indicator3: Number of workshops and drills held)
(Indicator4: Number of people who participate in workshops and drills)

3.3 Capacity of related organizations on flood risk management is strengthened
enough to share, transmit and disseminate information properly and quickly at

the event of flood.
(Indicatorl: Revised flood relief plan for each year)
(Indicator2: Number of meetings held among flood relief committee)

4. Activities
4.1 Component 1 (for Output 1?: Capacity of PMD is strengthened encugh to utilize
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flood simulation mode] effectively and issue warning properly.

1-1. Holding lectures on basic knowledge of runoff mechanism to engineers

1-2. Conducting exercises on operation of flood simulation model

1-3. Improving parameters of the flood simulation model

1-4. Accumulation of meteorological/hydrological data obtained from the warning
system

1-5. Reviewing criteria for the warning

4.2 Component 2 (for Qutput 2): Capacity of local authorities is developed enough
to promote people’s awareness and preparedness for the floods.

2-1. Conducting social survey

2-2. Preparing hazard maps

2-3. Select pilot areas

2-4, Developing manual for evacuation drill,

2-5. Conducting awareness programs and evacuation drills in the pilot areas

2-6. Reflecting lessons learnt from activities in the pilot areas to the manual and
plan

2-7. Holding workshops on how to facilitate awareness programs and drills for
counterpart agencies

2-8. Conducting trainings on how to facilitate awareness programs and drills for
counterpart agencies

2-9. Conducting awareness programs and evacuation drills in other areas

2-10. Reflecting lessons learnt from activities in other areas to the manual and

plan

4.3 Component 3 (for Output 3): Capacity of related organizations on flood risk
management is strengthened enough to share, transmit and disseminate
information properly and quickly at the event of flood.

3-1. Reviewing institufional structure of flood relief committee

3-2. Revising flood relief plan through flood relief committee

3-3. Conducting operational drills among related organizations based on the flood
relief plan

3-4, Monitoring operation of related organizations during monsoon season

3-5. Reviewing response of related organizations to floods after monsoon season
through flood relief committee

Note: In case the Master Plan needs to be modified, both sides will agree on and
confirm such modifications in minutes of meeting.
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ANNEX 2
LIST OF JAPANESE EXPERTS

Leader / Early Warning and Evacuation Planning
Flood Forecasting and Warning System
Hydrology

b N o

Community-based Disaster Management

Notes: Field, number and term of assignment of experts vgill be decided through mutual
consultation at the beginning of each Japanese fiscal year.
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ANNEX 3

LIST

OF PAKISTANI COUNTERPART AND

PERSONNEL

1.

Project Director:
Chief Engineer (flood) of FFC

2. Project Manager

3.

District Coordination Officer of CDG

Counterpart Staff = . . _
(1) Flood Risk Management Planner from FFC

(2) Flood Risk Management Planner from CDG

ADMINISTRATIVE

(3) Flood Risk Management Planner from Pakistan Meteorological Department

(hereinafter referred to as “PMD”)
(4) Community mobilizer from CDG (Civil Defense)
(5) Community mobilizer from CDG (Rescue 1122)
(6) Hydrologist from FFC
(7) Hydrologist from PMD
(8) Meteorologist from PMD

4. Assistants/ Supporting Staffs

Notes:!

. Other personnel mutually agreed upon if necessary

The Pakistani side will identify each counterpart personnel by the

commencement of the Project.

On=4_— ,’——.
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ANNEX 4
JOINT COORDINATION COMMITTEE

1. Function

For the effective and successful implementation of the Project, the Joint

Coordination Committee will be established in order to make decisions relevant to

the Project. The Joint Coordination Committee will meet when necessary and at

least twice a year in order to fulfill the following functions:

(1) To review the progress of the Project

(2) To exchange views and ideas on major issues which arise during the
implementation period of the Project

(3) To evaluate PDM during the course of the Project and suggest revision, if
necessary.

(4) Any other related issue

2. Committee members
The committee will be composed of the chairperson and the members. The rules and
guidelines for the management of the committee will be determined at the initial
stage of the Project. The agreed composition is as follows:
(1) Chairperson:
Chairman of FFC
(2) Membess on Pakistani side
- Joint Secretary (ADB/Japan) / Representative of Economic Affairs Divison,
Ministry of Economic Affair and Statistics
- Deputy Secretary/ Representative of Ministry of Water and Power
-+ District Coordination Officer/ Representative of City District Government
+  Director General/ Representative of Pakistan Meteorological Department
+ Tehsil Municipal Officer/ Representative of Tehsil Municipal
Administration Rawal town Rawalpindi
- Member Planning/ Representative of Capital Development Authority
- Chief Executive Officer/ Representative of Rawalpindi Cantonment Board
»A Managing Director/ Representative of Water and Sanitation Agency of
Q Rawalpindi Development Authority
-1) Representative of other related organizations

(3) Members on Japanese side é
O Y = b =3 =7 %




Resident Representative / Representative of Pakistan Office, JICA

JICA Experts
Officials, Embassy of Japan (Observer)
Other personnel recommended by JICA

|
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2007 4£8 H 15 A (7k) 10:30~11:30, 14:00-14:30

el Federal Flood Commission
Superintending Engineer (Mr. Kamal)#d%52
i |[IFFC] Superintending Engineer: Mr. Ahmed Kamal
(Heb) | [FRAT] &l
Ry TR
(AT B N o TEALIZS AT LD — D MEREL 227 o T LR TUWD3, BIEDIRIN
1x°
[Mr. Kamal ] SR TR S BIIEL T D, 13 H~14 H OO CROKERZ RS, UHIh
HHEDRTND,
[FR&H] 7 0 = 7 MIA NV INEREEDS D LFRED L)Y, BRENAE JICA OIHENAIEAAF—T
B D, N =Ry 7 ZEHL GEEERINA FHL . N Ha SHIMO T~ AT DI 072 NREL T

5.
[Mr, Kamal Y5 AT = ik, Kb IR AR TV B8, STEIEEDREM
PR T EAR B DL T BTV,

[FRAER BRI a CHRERS N 23 2= T (AR REFUKIROBERZ 2OV T, B EOREHAII L 2
[ Mr. Kamal ] 560D RGAFH 75 TURU Y, THECHEZRIZ OV YT, ADB ORI N7,




EL:53
it

2007 48 H 16 H (4)9:00~11:00
Pakistan Meteorological Department
Dr. Qamar #&JmRH0g5=E X O Hazrat HTAG B HG=

s
(BEPAIES)

[PMD] Director General: Dr. Qamar-Zaman Chaudhry
Director: Azmat Hayat Khan
Chief Meteorologist: Hazrat Mir

[Fd] Al

EIEIELS)

[EEEINES

(AR S 4t 71 2 03 AT 2T D —f7307 ¢ )V AD FARE CREREL 727 > 7= LR T
BHH, BHEORIIE 2
[Dr. Qamar | = D RHREI ARG 72 T D, 13 HOUTKIZITEEROBNRAIIEL_ T, el T D,

[FRATH] 2 DUKEHRFE TER AR TEDD,
[Dr. Qamar] = t"— %4495,

(A Vs AR OME S AL B e 38 DI TOD,

[MrAzmat /S EE L, koD BERN RS 1IN S ON 3 IRFRIRN RIS EN A X 27>, T2
VR EHE KGR EEARNARZ T EEN IR T DI TNND,

[Dr. Qamar ] 3:#tre PAX IZIEEAYEL THh, BUE5EE TMA. Rawalpindi | Zdo D1l K aiE #it2
A —OHP; District Officer, B4 District Officer &' WASA ¢ Director, FFC B4 | District
Coordination Officer, Rawalpindi, CDA ¢ Chairman 25 Cé%,

[Mr. Hazrat) &R T, 3 22Xl C 24 BRI ARZAT> T D, SEROEE I/ N T > SRV Z
L5,

(AR —& — &R S E BN RN EAHEE CE DI o720,

[Mr. Hazrat] = D X707 \DTE08 A5 — S a i A CUODIRINTS,

[FAAA) N —R~ o 7 VERE AR LRI X, PMD (X8 D XA REIDDN),
[Mr. Hazrat BB 2 FE IREL TV, NP —R=o 7 TR I TG 2 THY . e RE R
DHZEMKFTHD,

IR

Flood Situation Report, Flood Forecasting & Warning System Presentation Material




H

2007 -8 H 16 H (/K)12:00~13:00

AT Tehsil Municipal Office, Rawalpindi
Municipal Officer 3353 Ot CDG, Fire Officer 307528

HEEE |[[TMA] Municipal Officer:  Mr. Malik Wuwtaz

(#F%) |[CDG Rawalpindi] Fire Officer: Mr. GM.Naz

: Mr. Aziz Ahmed

[FAAR] &l

B Ay (TrmER
[T oK e B 2 — O L 2
[Mr. Malik]S A7 A% TMA ELD 2 BRIEHSI TS, Z O, E=2Y 7% Fire
Officer DHETI 7o TS,
[FRAH I ARIERIZEIL . TMA IZIZE DIH7e B E S0,
[Mr. Malik]ITMA (37K B0 T/KGE, & A B RRERR ORERFE R, /NG - JEHE - B OMERFE R, PR
DA AIZ NI ToTND, LTh > CEHEAINCHYRRIREZA 7o TWDD TR T s OHERFE
ZIEL CHBT 2288702,
(PR | AR S ORI Tk, TMA 23K RSB A H QDAY
[Mr. Malik]2001 “FDi B UUE CHTERIHA AR L7272, CDG DIHFIRANNREE - RapiTahaFs 2
725 TC\%, £o°C, TMA EVLZ City District Government ORI FEL TEEIL TV 5,

e e PREHREAS AT D UGE N — R~ 7 AU TSR IR 21 32 (TMA) SO HD T RIER -

HRHLE TNETLY,
[ N =R~y 7RI IHO TR 2 =7 (SO SRR H L B2 DT TMA D 1WA,
ZHEDOb R ERELT Y,
(AR ~ZENSID, BHEORBEMRIU IR 2 LD L, Fire Officer DR CTE R ASHL)
[Mr. Naz]24=#Fm <. City District Govemment (CDG) C District Coordination Officer 7 FyHB5 L A% =
—ZAHYLTEY, TMA |ZRRT OV BRI COMIKIT#E =4 — SRl B iA F5 272> T
%, 2001 F=H157 T4 (Local Government Ordinance) | 202 DIEENNED 53T VD, Z D% 2006 2
SOICBIESIT -, NP =R~y 7 VERREE VAR UTEEER IR 21 X, Civil Defense &L T /195
BhdD,
[FAA]H 64, Civil Defense D1 /12352 EEE7 20, BEEERIRRIZIX, LA 2—D /0D 23 3
THD,

ISRl (HU51 T (Local Government Ordinance, 2001, A4 fift, 2006 485 1771 /L)




EESS

2007 48 H 17 H (4)10:20~12:00

A Water & Sanitation Agency (WASA)
Col.(R) Islam-ul-Hag, Ti(M) #&/@ 8=
HiEE# [[WASA] Managing Director:  Col.(R) Islam-ul-Hag, Ti(M)
(RBORIES) Director (Water Supply) : Ch. Naseer Ahmad
(FAALH] &l
ARy | AR
[FRATH I ACHERIZBIL . WASA IZIEZE DIk D00,
[Col.(R) Islam]Directorate of Sewerage & Drainage 23 HEKEEHE 24T T\ VD, PoKIRHZIE, SR (BE
KR AR LIREIREA 36270 > TD, TAXT7— ) IINZBEd 2 BRFEHHA M OB & 7h 1
DUNTI, EEHREH, BRED 155 T TET20s, Bl /17"y =7 MRS FEES A Z S 357 >
77
[ 3541 City District Government {2V NCaBHREL V=4 Y,
[ Mr. Naseer]2001 A= Hi 51 T4 (Local Government Ordinance) (25T, i@ CEglEN 7~ Zilla)
Nazim ¢ F|Z District Coordination Officer 23339, 0 I 13 #J&i73%%, Civil Defense (32D1->T
HEGLE |Fire Office b2 ZITE TN TS, BOKIRFOFBEHIN 2OV T Fire Office (DFHY 35 Tlod, CDG D
e, RERRE IRt 2,
[FRATH] 2 KTEBIORE ., WASA [ T/KADSHRE 2L ZAZFERRL COD L, ZDFE N —R
~ N CEDEIIFSIVD, T IAAIRE LT,
[Col.(R) Islam] #5570,
(PR EEEE 9255 A1, £ DIH7RBA CHEIMTDDDMFELY V),
[Col.(R) Islam]Union Council ™ A3 15,000~35,000 = TWOAWABLD T, FEDDLDINKETZ, ZD
FUARIRURE LTI, 24 TIE7RY oy, City District Government (CDG) (21, Education (DER23H50D
C, £Z& Civil Defense 23 /737U, Ehiih AL—XTHD,
IvtEigek) |CDG HHEIX B URAE




Ay 2007 48 H 18 H (4)9:45~11:00

S Capital Development Authority (CDA)
Urban & Regional Planning £552

Hifs#&  |[CDA] Urban & Regional Planning, Director: Auyb T. Sheikh

(o) | [FRAT] Al

ap iy | AU
[FA N =R~ VRTINS, BT, EA7 Al OB R, W70 DIEHTE
HWNEEL 2> TLDTe0 ZHLDHBED W IHWEN /2> TLD,
[Mr. Auyb) A AT~/ N—RTIZBAL Tl ZDLH7 &k L CDA THIDIZA), Fiz, BE T RUIZ 77
AN A=V FEL PR T VD,

BEYSA

[FRAHICDA Tl Bagati L CODEREIIE 20,

[Mr. Auyb ] A 2T~/ S—=RTIZ DT, BoKIEEEEIT L6 AR T <720 3, HKRIRDEE 7S
TS, PRI QOB 3dh5, Directorate of Municipal Administration (MDA)?> Mr. Mimen
Agfa BETEETHD,

A-5
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2007 -8 H 18 H (1:)12:00~13:00

B Rawalpindi Cantonment Board (RCB)
KDP Project Director #0453

Hif##  |[RCB] KDP,Project Director: Col(R). Hafig Abdul Rahman

(Werg) | [FRATH] &l

Bl Ay |TADGE
[ Col. Abdul WICA D BRFSHRA M OMIEEEE 44 T2 3o TASH AT IOV CIL RCB b BFRIREE L C
AT T VAT AT IS, ARID7 B =7 NE RCB IZHEIRHHDN,
[FRA] 7 2o =2 el 213, RCB OEHENIE & A TRY, /124 L7, iS5
(BE ZHEl) P HOP XD HE G X RTHED

'BEYE | [Col. AbdulJRTEZ 2 Y, 2 CEEZARET D,

[Col. Abdul)ERAET A XT7—{RIDVENE, TERERRASEHEISAL TV VD, RDA 23T, Rl HDIEHE, 17K
WDTA =7 D IR ER L OSEESHTRR N TR BN T D, T INBUF MU 52 817>
Tb \ZDO

[FRATH]RDA IC ClERANEET D2 LT,




H

2007 48 H 18 H (1) 15:30~16:30

St Rawalpindi Development Authority (RDA)
THUTES,

Hif##  |[RDA] Estate Management, Deputy Director:  Mr. Baran Ghaudhry

(epng) | [FRAT] &l

AR | TR
(FRASH ) VAV DR, Z 0B K OB OGN DV, FRAY VI & T2,
[Mr. Baran]RDA 7355632 (A THY , PC1 HEUFHEA ThoD, MEREN HHITUTAAHL T, {1
JNDVRHE, D HFDBE (L 7V — 1) BRIE., T H B M ONERAH TR LS FIRHHENE Th
%o FHEEITK 16billion Rp T, INBIRFALEFHZ L2725 T 5, Project Title 13 “Sheikh Rasheed
Expressway & Flood Channel Project” T2,

BEUSE |[HAE]~ 22— 7T TIRESN -3 2 =T R R B OBOKISO @R HBIOMR AU L 2 -, -

AL 1 MNOYOKRE D8 E O IHNZFHIL THDDD,

[Mr. Baran] =22 =7 AR R L OHOKEEIZ DU VT, SO HIRIIAT T Ve, Bk~ 25
VT, RN HERESFHOD Chief Engineer Cd»% Mr. Muhammad Rafig (ZRiv Y& TIEL S, W Hus
L CHHEE TE TR ES 5728, B HRORE R OFIRIAHEE 25,
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2007 4-8 H 20 H (H)16:40~17:20
EEIN TR =

HFE
(PRI

U] rh s
[FRAS] =4, JUZp, A2, &l

EUIEIELE)

e

AR

[ESCE NIRRT BB EA I )7 0y =7 N, 2 E Tl SER OMECIEL TV D7)
[FRERA) S22 TIRAIDRIETZ DS, AT T ZATEI T, 74V Th i TEThd,
[y ORI L7 S AT N IR X 2

[FHAETA)A A 13-14 BISHNT COSERISHIL T, BB Rl 2725 T D,

GESUE IR D = v E OSSR S 2
[FRATH]2001 4E0D/KETIIFES 74 4.

[ErrE ) AR S X 2
[ RAED 1 AN D258 TEL QD IZRIE7-9 H722D T, D7 EHIRZRD 23— A DL
F I BT VOUGEH A TEA,

[EFE )T A X7 IFITIEZEA RO SIS 2 A2\ H CHY | JHERC ST T, ool
EATHI ORI N2

[ErLEVRER IO,
[FRATI8 H 30 H (RN ZTEL CWd,




El53
et

2007 428 4 20 A (H)18:00~18:50
JICA /5 2K T

HFEE
(WSFIES)

(3222 S5ET] KGR, TRIUIREL
(FAE] =A, Uiy, AZ0HL Bl

BIIELES!

free

[F555T) Ay MEA RO EE SRR soDtED 1%
[FRAEH] S E58420 280 » Union Council 288 E L, 1 4 HITEFFAZE L 22— S~ NGB EE TH
B, 2 4 BIEAT 2 — =N B BRI CEMET AIINTT HIEEBZ TV,

(5P BB sk, Z B9~ 2iE B A7 22— =N, TMA(Z72507)

[FRAETHRAES TMA I3 DRRE) < |, City District Government (CDG) @ Civil Defense fic oD Fire
Fighting &) NORERECaH5 Rescue(1122)75H24 1L CU V5, CDG X2V ETORISHE, BEE &Ik
WL, AT TV AT A DAL 73— 3725 TR, A TN T, D e ieEle G-
ZelieD,

(FHITIACH L, BRI 2 2 E CHBIREBARIDO G i S 8L C& 7=, A
WTh, T TORMREBID BiFA155 L9, Bd TUELL Y,

(PR IAREU o, APV TIE, TN COBMREEIAFAMIL . I=o N AT TETHD,

(FEET AN ~ 7> T, R E BRI U,
(FAATA] THEL -, BEL TEIKIHICT 2,




EESS

2007 4-8 H 21 H (/k) 9:45~10:20

il Economic Affairs Division, Deputy Secretary (H AH) 35
HE#  |[EDA] Deputy Secretary: Ms. Sabeena Qureshi
(RSP
[FRASEA] =AF, JUBF, A2, &l
[ 2% JICA F#5HTIM. Jilani
A ER |2
(PR (7 ey M 2DV N CRIE)
[EDA) 3wy MUIX DBEE L E DIDNATI FIED
(FRASH] A 20— N — MEBACARRRD [, BokgeED L XA 2-3 EPmSE 52 8a TEL T
50
BRI

[EDA]Z =TI NE Tl B IfaA SEEL 7Rk 72 DN 73, AT B =/ M TIEE DI
ES g RAIDYIEN

(AR Y =R =7 2SI, 1 FRILEARAEIZTOER2>TEREL, 2 4 HI3 e 221
IS > C B S D 872 HE T D,
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2007 #-8 4 21 A (k) 10:00~11:40
IREREE AR R R ks

A
(5Pl

[FFC]Dr. 1.A.Shakh (CE), Mr. Asjad Imtiag Ali (CE), Ahmad Kawal, Adher Haneed, Ashak Kuman
Zafar Ishal, Sher Afgan, M. Nadeem Tgbal, Maleha Rehman

[PMD]Mr. Azmat Hayat Khan (Director)

[RCB]Mr. Muhammad Ammar Torees

[CDA]Mr. Ayub Tariq (Director)

[TMA]M. Igtidar Yagoob

[Rescue 1122] Dr. Abdur Rahman

[DO, FIF]CH. Aziz

(FRASRH] =4, Jully, A2, &l

[JICA /3F 24 F#HTIMrMahaddy A. Jilani

ELB)

7y MEEZR C O\ N CRHRIEER ~DR L Ok

[FFCI 1 D& —4 Y NEPMD L7225 THY, FFCAVEEN TL VRN BT HILDMS, FFC DR
VAT IHE T V=T RRE T ARE TR D,

[ BERE L TERE T T LV OUEE DUV TCOTEEN Ch D, Lo T AREHOH LR CHD
PMD Z HLLNER CP ELT-WEE X TODM, FFC o2 DD BIREBAD = =T S B350 )
BTV, 708, FRC 1IR30 BY K BRE HAER B 2\ CRICRREA B £ A UL
CPLLTIHAILTUILNEEZ TS,

[PMD]PMD |34 - B A FAX SRR 210 BRI AL QDS IR MBdo D DI I
DIIDZENED, BIUEPMD TlIZ bt A SMS T HENI CBHERE AU E T DT AT DDA
@ SUNY. A=Y AN QN s < VA Dl A

(P& D L, M=,

[RCB JHAES Ry 2T I ZHUNT | AFIROARED SR, A 00 =7 N LA UEZ L2,
[FHER]7 2= 2D IO UONE-DTHY . 2 MHIBHARERIE S0 L TR =0,

[ TMAEEHE HBjoO 3RS Z-ou T, City District Government Office (CDG) DFTEEIIHCTHY, TMA
(\ZZDOMHERTAR N, (2001 LEDFTEEEPHODZE IOV NTRiH) .

[FFC]ICDG % JCC A/ N—{TIZAHZEE LTV, JICC A N—3ME 2 DT L7253 JICA E LTI 372
[AVIEN

(P RREZR N, BRI < F72< ICC A =Tl > TUELNEEZ TS,

[Rescue1122]Rescue 1122 (X9 TOKE(NKEETe) DI fia i 3-8 L LT, CDG OHIZ
P-IZARRSITZ, CDG O T2 Fire Department L7253 DIGENE] 7o QU VD, A7 1=/ NZh
WILTZNEEZ TG,

[FFCIZNE DR AT T = 7NN TE DI BE I =373 2D T PDMIZLY B 2y
LTEL, £z, BEEECTOERIOVWTH, Kb 0o <Gt o2 L2785,
(PR A SRR, BIRHEBEIEOER il CROBE L QU IS5 1975, il EEA
2= I HONWTE, 7=V ERA T A B 7 as LR — R O CRHRERIICH A&
LD,

[FFCl7 vy =/ b Bilhta Bsb DT LI X RTRED , AERRRASENEZ., 700 ~KRfiEZa 317 vy =y
NEBREELTZNNEEZ DDA,
[FRERZ 19008, FE RO . 1 H OBIMEE/ RS TREMED Y,
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2007 48 A 21 H (k) 14:30~16:00
Pakistan Meteorological Department
Azmat Jr} R R OV R R

s
(BEPAIES)

[PMD] Director: Azmat Hayat Khan
[FRARA] =T, JUEr, A2, &l

EUIEIELE)

WK T 257 NOBEMRIROMER R N T 0 2/ N7 L — BT — 7| ZOW T DOk

AR

[PMD]ZD 27 2% PMD L &SR 6 &7, KAL) 2 @i, e 10 &l FFCWASA TMA DB
JRDAERRSIVTUNVD,

[FAATH s B RN OISR B e X E DI L Qay,

[PMD s S HAE L, FHSlOREREDS 1 RFHREA O 3 RTHNEOFEENEA-Z 27, F0%
TN RD R E NIRRT~ TRA T DI 2oV,

[Dr. Qamar] i I5tre: FAX ICIEHFMEL Csv, BfE55 % TMA, Rawalpindi (2 o3k vt
& —DiHBh District Officer, B47#5 District Officer T WASA ¢ Director, FFC E5tiE . District
Coordination Officer, Rawalpindi, CDA ¢ Chairman 2 C5,

(G ] = — O REARI ) S BHAED
[PMD]3 2Rl 2 C 24 BHHOBEERAAT> TS,

(AL —2 — M EE D SRR RO T
[PMD]4 7 — A HA QODIRGYE, RRVELBHRL T, HEE TE 012722,

|GLEEEi) M VAL INL
[PMD JEE L E2HEL TV R,

(G AL — gy~ = 7 S, U VB
[PMD (B 4 112 Koo T VBRI - T D,

[FRATH]S AT DI, ANV EEA % 7= [0 % 2
[PMD]5 [, K(rFCdRE T2,
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2007 48 H 22 H (7k)9:30~11:30

el City District Government, Fire Fighting Officer #5528
Rescue 1122, District Emergency Officer 4535
Hif##  |[Rawal Town] Najim: Sh Rashid Shafig
(iF¥s) |[CDG Rawalpindi]
Fire Fighting District Officer: Mr. Aziz Ahmed
Assistant Fire Officer: Mr. G.M.Naz
[Rescue1122] Dr. Abdul Rahman
(FRATH] =T, Jusy, A2, il
SERY A S, AOVA=EY AN R (e A a )=
[ Firefighting ] Fire Fighting | TMA OBASSEEEERIZI\U T, PMD 253k iF A LAN SR G321, 2%
WOFEHDWET 2L ZN T, R TR ST AL 20k T D,
(PR NERADEHEI X E DI TS TNDDD,
[ Firefighting I 258 5 AL o Z flok 3 % L TR CIERE 5, SOITEAZ DAL AR HED
Y—5 —PHEHEL CND, Fo, N T AZAT OYEFEACIER D,
(PR V2RO MERFE R 38 DREREA L L QD D7),
[ Fire Fighting I &1 /1#& T4 LAELANI, JICA D= L2 N)SHERFE EAA TH LB U VD,
[P B F AV eHERFE B C DU T, 2 SFRZADM THZEE72oTOBITT ThHD,
(A E RSB Z DU T, EORERA SHHEL TODDs,
r—— [/ %24~ ]City District Government @ Fire Fighting &HDOHEEECTé% Rescue 1122 2341 T D, 23
I=Voleing)

T 7 MBORPEA3(2001)12 0, City District Government ¢ Civil Defense Office | Fire Fighting AR
STz, T2 UV T MBIFOLEZEAISNT- Rescuell22 1)L CEESRESE - Rz 278>
50

(TMA (T DB E PR=s (EeaiisR) O 77

[FRAH)EZgn AL A — Do jad Bl % 2
[/ 22 1AL 3 3km, A — 47— 300—500m< B Y,

Z 1% : Rawal Town Nazim OBFE=R BN . 40 70y =/ hoOREESIEAL7-,

A-13
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2007 48 A 22 H (k) 11:40~12:15
City District Government (CDG), Rawalpindi
District Coordination Officer #ii52s

s
(BEPAIES)

[CDG] District Coordination Officer: H.E. Ifran Ellahi
District Officer (Civil Defense): Mr. Raja Liagat Ali
District Officer (Fire Fighting): Mr. Aziz Ahmad
[Rescue 1122] Emergency Officer: Dr. Abdur Rahman

(FRAE] =4, JUBy, A2, Al

EUIEIELE)

FHR T T I T — BT — I 2N T Ok

[COGIZVAE LT A BT AR 400 5T, 8 Difil \HHERSI1D, 1 TR T Najim 0> 12, District
Coordination Officer 23N ESAL, 12 FENTHD ML CUND, HoKIE, R CIRA  REEE 72> VD, K
HEiGHRR, WS, R, TAGERR, EES R~ DELH D,

(A AR R OF S 5B X 2
[CDG )Exective District Officer Revenue 23AFEL Tl V5, F® T2 Civil Defense 7339, Civil Defense 73
Fire Fighting 255 TV 5,

|GEENR1) bra IR N Y E = e i

[CDG]2006 FFDOBIKTIE 4 AFELLTODH, BEUKIZEIAHE VIV FIZ L6 D, TA4X7
—AIDT BB R CH DL, NESHEROREL 3D, PEKEED AL S— O PAZEC LS
TRENDIK FHETHD,

(AR R o R EL oUW T, (A i aA T TV 2
[COG)FRwE#n HaL, SEE /I 2ZENE 2 HiD, Fie, @HFEHYR (Health Department) 1
R CHEROEEFZ B> TCB L, w7V Ehal T b, A7 ar=Z/NE, FFC & CDG 23,
HUTEDLZENETHD,

Local Government System, Flood Relief Measures/Operation in Rawalpindi(21/06/2007)
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2007 -8 H 23 H () 11:00~12:00
City District Government (CDG), Rawalpindi
Revenue Officer 525

A
(B

[CDG]District Officer (Revenue); Muhammad Asif Qureshi
District Officer (Civil Defense): Mr. Raja Liagat Ali
District Officer (Fire Fighting): Mr. Aziz Ahmad

[Rescue 1122] Emergency Officer: Dr. Abdur Rahman

(PR =45, JUBF, A2, Al

RIIELES!

FWROT BN T — BT — OO

(GRS ]ER | District Coordination Officer <, District Office Revenue AMEEGEEHE, Koz 241 CQ\bHE
,filof\—o

[CDG]District Office Revenue @ TiZ Civil Defense 23%Y, Mr. Raja Liagat Ali 23Kl 3kaFH24 LU
%, F7-, BrEid Rescue 1122 AL TV D,

| G5 ) PN G 7 R VA 2
[COGJUK TR A STV L, 70800, ZD7RNTHT AL R TR  T~N~ T+
DMRBIEEDZ

(PR ERD G E2 HIIET 25 NGO SR TL T4 TIEEN I 50,

[CDG]ZVE T 4121, 11 D NGO I%&U\T7/'f4775>%§fﬁénfio@ FERER EXzin

DETEHT2ZENEZ D, 7Y/ bO R ESEDT- 012, NGO T 747 K ORHZ T —
DRI RES HZENATRE,

(PRSI ORI D T= 3D O R, REEm 3 D07,

[CDG]2001 EDUKDEEIT, DN REE L Z— K QMRS R L K, BBk BAisks
THALT, HKBEIT, S DERDHHI RO B CENENOFIT R0, Rag 2 —13# 3
A RIBAREL QU Ve, BB Z DU, (ERI @ By H B CREHEL D,

(FRATHR{ S PO H3TDD70,
[COGVNEDRD THT, T4 X7 RO E RO HR £ PG T 5 TE,

[P HESEHISED REI A TEINDTED, BRE D RH T2 F AV VTE7RY )y, TEAUTHE DY —4 —
RORTLTAT WSIERITA L AT 2% LT,

[CDG]Civil Defense |~ F#itst-,  Fire Fighting X% UF Rescue 1122 DFE & [FH TS 52875, (ERDA
HET a—bHFHT D,

A-15
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2007 48 H 23 A (K)12:35~13:10
Tehsil Municipal Office, Rawalpindi  (TMA)
Municipal Officer #0555

HFE
(BPIE)

[ TMA ] Tehsil Municipal Officer; Mr. Malik Wuwtaz
Assistant Municipal Officer:  Iqtidar Yagoob
District Officer (Fire Fighting): Mr. Aziz Ahmad
[Rescue 1122] Emergency Officer: Dr. Abdur Rahman
(FRASRH] =4, U, A2, &l

BIEIELS)

B U AO AT e A AV YN B I \ N QD)5

AR

[FRAH] TMA | ZBORERIZBREL | KO JH7:85E 380072,

[TMA]2001 4EOF TECFRRIZEY . TMA OBEENTASE im%, A7 7 DOHERFIEEICIES Q0D T
MAIIKBEEC TAGE, Z A UEEHERROMERFE PR, AN - 8- S OMERFEEE, pHEECBELFRERITT
F U AT CND, LT3 TEEANTUASHRZA 7> TOD O TR T MR OKERFEEIL T
2o
(AT KO E RO ZERE B DN TIEEID 2

[TMA]TERICEH, NIZHYY—ARETHY, LIRTO I AR Z 3\ CTREIEAES Z S 3
DOINBURTH D, BifEiL, City District Government EFHEEL 72530, {11952 L1078 > VD, Fiz, hE
AR ORI,

A-16
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2007 48 H 23 H () 15:00~16:00

S Rawalpindi Cantonment Board (RCB)
Cantonment Executive Officer 552 % U° KDP Project Director #u#52

HifEE |[RCB] Cantonment Executive Officer (CEO) : Sheikh Shahid Bashid

(RSP KDP, Project Director:  Col(R). Hafig Abdul Rahman
[FRASRH] =A%, JUER, #20H., #ul
FH T O = I T — BT — IO D

BEIELD]
[RCBIFFC DA RIS IX I CE7an 7223, JICA DOBIFETE K OMMEL & I - X5 T A
T A DWW TISEFEL T D, B FHRSOERIOIREEZATU 2, BEEERGECFIIIZ X, City)
District Government 73 K&\ A F7-37,
[FAATAIRCB EHERISAN COBTKPLIERIUTE D IH72b D),
[RCBIRCB 7 EX D A\ 1134 600,000 A CTT7A X7 — MBI Z72 > T WD, TV~
FADAFERCEIUTE REOHERE TR,

BEYSA

[FAERIRCB PN Gl BT D2 X 2 £/ Fhae, L TEHES AL QAR 36
BIN?

[RCBIRescue 1122 3%ind DI E1Z70->TD, PR FZEEL T, RDA 331 E72>7C, ) DA
BE A KEEDTA =27 & BB OSBRI TESIL TS,

A-17
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2007 48 H 23 H (K)16:10~16:30

A Water & Sanitation Agency (WASA)
Col.(R) Islam-ul-Hag, Ti(M) #&/@ 8=
HE# |[[WASA] Managing Director:  Col.(R) Islam-ul-Hag, Ti(M)
(RBORIES) Director (Water Supply) : Ch. Naseer Ahmad
(FAALH] &l
FHL T B2 I T — BT — O T O
BiSIELED]
[FRATAIACHERIZBIL . WASA IZIZE DIH7ebfEn DD,
[WASA ]Directorate of Sewerage & Drainage 23K 44 T T VD, BOKIRAZIE., Hlzkidht HEAGK
V7 A LIREDREZ F5 2725 C\ VD, WASA (I Rawalpindi Development Authority (RDA)ODFL ¥
2%, KEE=ZV 7 | FeHkEEE, TRKERFFEAHELED T D, ADB D 3HRA ST TKET
RS A I TEL QD BEERE AR5,

GRS X E DIHNTZZAEL T,
[WASA]IPMD 758588 LAN [ Z LK A2 Q0 VD, F72. FFC A3 i 52— Hijod Annual
Meeting |2V Y THIFHRA EDID,

A-18
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2007 “£-8 H 24 H (4)9:15~10:00

el Capital Development Authority (CDA)
Urban & Regional Planning s#i#522

HifE#E  |[CDA] Urban & Regional Planning, Director: Auyb T. Sheikh

(eb) | [FRATH] =4, A2, &l

—— T, =

24 EE/‘J FS T BTN — LT — O T@%&-
[CDAA AT~/ N—RDBHFE L 1959 SR FF 7 HOBEAITELT-Z LT ED, 6140 5B
BESHUTZ, AAT~ 73— ROIEFE . £ 900km2 T 1992 40> Capital Territory (Zoning) regulation (20> —
TG TRFESILTVND, BIE, B0 BRSSPI ANZF RISV T, EERRE KU LTSS
DFI AR>S, Bi%EEHEI, Capital Development Authority (CDA)MHES TS, A AT
~ =N CORAGERR FZ<IF720 N,
(AATGN—RD ARG =T F U ROV T FTA M A=V NSO E ST T, )

AT [FRAH] TSRO TV AR T A1E, BODA AT~ /N —= R bOBEs b, Yok RAT HZ 81278

Do AART</I—=ROBFIL, TR CREE AL 5.2 52812705
[CDA)EEIL CQUD, TUNEL T AT IS A 7o QUETZL Y,

PR OKEFOL AF 2 —ZAHY L COBDEEIZE BOD,
[ CDA]Directorate of Municipal Administration (DMA)AMHY4 LT V%,

[ 2O 7 B2 /N CNANALERCT R A A2 AGH DT, g el > TOETZNEBE R TET,
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2007 48 H 24 A (42)10:40~11:10
Directorate of Municipal Administration (MDA), Capital Development Authority (CDA)
Director %52

HFE
(BPIE)

[DMA] Director: Mr. Momin Agha
G i) [ N N

EIEIELS)

FR T T NI — BT — I CHOW T O R

[CDA)EIE N[EZ 33V Tl National Disaster Management Authority (NDMA)Z: FH.LM 2S5 TEAHF#
FIAEA TIY ., 4y B SRS BEE HEIODAERlZ s ReOIAT T D, NDMA [ 3R A FEE% L . £
300 ADFREAFIRT 2L Ll TS, EFREE T D8 ITOL A% 2—2 BEEL T\, £0707)
WIFHOKEEDOL AF 2 —H G FIND, FISIIZL A — KT, TR—IL DTTRART</N—K | T
N T 128 | REICBUOTERSNDZ S22,

[FHATA AT~ S =R I DUORKRFO BRSO R L 2

[COATMK7ZIT T SEFEITBIDRARI T, DMA 23U LTS, LinL, BukRdiC LB obif 73
<\ FRREL TIKIDLET2oTND, ZOHIBTCRAZRE 2> QN DOIE, BUKIZE DB
Db BN T NEBEEOAAHE TDHD, AAT</ S FINTBIRSABIEL S Tdh, =13
2=T ALYV TORBIIR I, MBRAMETTHY, PMD A A7~/ SR RIS A3 17
FCHOUBNIIRDIZDD, BEHM AL 7R GREES D2 L DT T %, AIHIFEIRATIZE
PEETDHD,

[FHAEMEEIZIL, 702 MO 7L — 5D B855350 FIUISIIINAZ LA EAET, 7'm
VI D&% JICA ML, BATOWHEL G A TS, YT =/ N4 52 Li27a> T
WD,

[Mr. Agha] 5-4F0> 2 AIZ JICAWHE T, B, ke, &) I T2 3D,

A-20
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