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MINUTES OF MEETING
BETWEEN
JAPANESE IMPLEMENTATION STUDY TEAM
AND
THE REVENUE AUTHORITY OF THE REPUBLIC OF KENYA
ON
JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT ON CAPACITY BUILDING FOR THE CUSTOMS
ADMINISTRATIONS OF THE EASTERN AFRICAN REGION

The Japanese Implementation Study Team (hereinafter referred to as “the
Team”) organized by Japan International Cooperation Agency (hereinafter
referred to as “JICA”) and headed by Mr. Yoshiaki Kano, worked out the details of
the technical cooperation program concerning the Project on Capacity Building for
the Customs Administrations of the Eastern African Region.

During its stay in the Republic of Kenya, the Team exchanged views and had a

series of discussions with the Kenyan authorities concerned.

As a result of the discussions, the Team and the Kenyan authorities
concerned agreed on the matters referred to in the document attached hereto.

Nairobi, , 2007
Mr. Yoshiaki Kano Mr. M. G. Waweru
Resident Representative Commissioner General
JICA Kenya Office The Kenya Revenue Authority
Japan International Cooperation Agency
Japan The Republic of Kenya



THE ATTACHED DOCUMENT

1. Project Design Matrix
The Project design Matrix (PDM) is assessed and agreed by both sides.

2. Plan of Operation
The Plan of Operation (PO) is assessed and agreed by both sides.

Annex: Project Design Matrix
Plan of Operation



B2 : PDM

Project title: The project on Capacity Building for the Customs Administrations of the Eastern African Region

- Aug. 2009 Version : 1.1

Target area: Kenya, Tanzania and Uganda

Date: 30 Jul. 2007

Project Design Matrix

Target group: Customs

Cooperation period : Sept. 2007

officials of Kenya,

Tanzania and Uganda

Narrative summery

Indicator

Measurement

Assumption

Overall Goal

The Customs administrations in the Eastern African Region (Kenya,
Tanzania and Uganda) build their capacity to operate One Stop
Border Post system (OSBP system) properly.

In 2012, the release time at Namanga is shortened
X% compared with the beginning of the project.
OSBP system at Namanga becomes the model in
eastern African region.

Records by KRA and
TRA

Project Purpose

The capacity of the Kenya Revenue Authority is enhanced to operate
OSBP system in cooperation with the Revenue Authority of
Tanzania and Uganda.

The release time at Namanga is shortened Y%
until 2009 compared with the beginning of the
project.

Records by KRA and
TRA

OSBP system is spread
to the other border
post.

Output
1. Customs Officers and concerned stakeholders obtain appropriate
knowledge to manage OSBP system.

2. Customs Officers are able to provide effective and efficient
services under OSBP system.

Z% of customs officials are attended the OSBP
related training program.

Monitoring system for the solution for the
problems which are raised from OSBP
introduction is established.

Records  of  training
program,

Records by KRA and
TRA

Co-financed loan by
JBIC and AfDB “Road
rehabilitation program
between Ati river —
Namanga — Arusha’ is
completed on schedule.

Activity

1-1 KRA, TRA Joint coordination body for Namanga is

established, as well as task forces for each items to be examined.

1-2  The following items are clearly defined based on the survey on

benchmarking cases for Namanga OSBP; facility, meaning, customs

operation, coordination with other regulations.

1-3 The concept of OSBP system at Namanga is clearly defined
and shared with the concerned stakeholders.

Input
[Japanese side] [Kenyan side]
@ Experts @ Assignment

Long term experts :

of  counterpart and

administrative personnel

Leader / customs administration ~ @ Venue for seminars and workshops

Human resource development / @ Office space

project coordination
Short term experts :

The officials  who
received the training
program are working at
Namanga.
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1-4 The draft operation manual for customs operation at Namanga
is developed, referring the domestic procedures in Kenya and
Tanzania. The procedure would be rationalized.

1-5 Coordination with domestic laws and regulations is done.

2-1 The following activities of introductive training program for
OSBP system are done; (DDevelopment of the training program,
(@Development of training materials, @Development of annual plan
of training, @Implementation of training of trainers, ®Delivery of
the training program to customs officials.

2-2  The training program is delivered to the officials of KRA and
TRA at Namanga.

2-3 Monitoring system for the solution for the problems which are
raised from OSBP introduction is established.

2-4  The training program of the concept and introduction of OSBP
system is delivered to the officials of TRA and URA.

2 experts / 1W /per a year
Training in Japan
Training in Kenya
Trainees from Tanzania and Uganda
are invited.
Equipment provision
OA equipments and vehicle
Missions

Basic Conditions

- Bi-lateral agreement on
OSBP at Namanga is
signed.
OSBP  facility is

constructed at
Namanga.

EATTFP is
implemented on
schedule.
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KRA, TRA Joint coordination body for Namanga is
established, as well as task forces for each items to be
examined.

—

1.2

The following items are clearly defined based on the
survey on benchmarking cases for Namanga OSBP;
facility, meaning, customs operation, coordination with
other regulations.

A

v

1.3

The concept of OSBP system at Namanga is clearly
defined and shared with the concerned stakeholders.

v

14

The draft operation manual for customs operation at
Namanga is developed, referring the domestic procedures
in Kenya and Tanzania. The procedure would be
rationalized.

A

v

1.5

Coordination with domestic laws and regulations is done.

A

v

2.1

The following activities of introductive training program
for OSBP system are done;

(DDevelopment of the training program,

\ 4

(@Development of training materials,

A

(@Development of annual plan of training,

A

\ 4

@\mplementation of training of trainers,

\ 4

®Delivery of the training program to customs officials.

A

A 4

22

The training program is delivered to the officials of KRA
and TRA at Namanga.

\4

2.3

Monitoring system for the solution for the problems which
are raised from OSBP introduction is established.

24

The training program of the concept and introduction of
OSBP system is delivered to the officials of TRA and
URA.

v
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RECORD OF DISCUSSIONS BETWEEN JAPANESE
IMPLEMENTATION STUDY TEAM AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF KENYA
ON JAPANESE TECHNICAL COOPERATION
FOR THE PROJECT ON CAPACITY BUILDING FOR THE CUSTOMS
ADMINISTRATIONS OF THE EASTERN AFRICAN REGION

The Japanese Implementation Study Team (hereinafter referred to as “the Team”)
organized by Japan International Cooperation Agency (hereinafter referred to as
“JICA”) and headed by Mr. Yoshiaki Kano, worked out the details of the technical
cooperation program concerning the Project on Capacity Building for the Customs
Administrations of the Eastern African Region.

During its stay in the Republic of Kenya, the Team exchanged views and had a
series of discussions with the Kenyan authorities concerned with respect to desirable
measures to be taken by JICA and the Kenyan Government for the successful
implementation of the above-mentioned project.

As a result of the discussions, and in accordance with the provisions of the
Agreement on Technical Cooperation between the Government of Japan and the
Government of the Republic of Kenya, signed in Nairobi on 29 April, 2004 (hereinafter
referred to as “the Agreement”), the Team and the Kenyan authorities concerned
agreed on the matters referred to in the document attached hereto.

Nairobi, , 2007
Mr. Yoshiaki Kano Mr. M. G. Waweru
Resident Representative Commissionaer General
JICA Kenya Office The Kenya Revenue Authority
Japan International Cooperation Agency
Japan The Republic of Kenya

Mr. Joseph K. Kinyua
Permanent Secretary

Ministry of Finance
The Republic of Kenya
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THE ATTACHED DOCUMENT

COOPERATION BETWEEN JICA AND THE GOVERNMENT OF THE REPUBLIC
OF KENYA

The Government of the Republic of Kenya will implement “The Project on Capacity
Building for the Customs Administrations of the Eastern African Region” (hereinafter
referred to as “the Project”) in cooperation with JICA.

The Project will be implemented in accordance with the Master Plan, which is given
in Annex I.

MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of Articles
of the Agreement, JICA, as the executing agency for technical cooperation by the
Government of Japan, will take, at its own expense, the following measures according to
the normal procedures of its technical cooperation scheme.

1.

1.

DISPATCH OF JAPANESE EXPERT

JICA will provide the service of the Japanese expert as listed in Annex Il. The
provision of Article V, VI and X of the Agreement will be applied to the
above-mentioned expert.

PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machinery and equipment (hereinafter referred to as “the
Equipment”) necessary for the implementation of the Project as listed in Annex III.
The provision of Article VII of the Agreement will be applied to the Equipment.

TRAINING KENYAN PERSONNEL IN JAPAN
JICA will receive the Kenyan personnel connected with the Project for technical
training in Japan.

TRAINING KENYAN, TANZANIAN AND UGANDAN PERSONNEL IN KENYA
JICA will make necessary arrangement for conducting the regional training for
Kenyan, Tanzanian and Ugandan personnel connected with the Project for technical
training in Kenya.

MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC OF
KENYA

The Government of the Republic of Kenya will take necessary measures to ensure that
the self-reliant operation of the Project will be sustained during and after the period of

14



Japanese technical cooperation, through full and active involvement in the Project by
all related authorities, beneficiary groups and institutions.

The Government of the Republic of Kenya will ensure that the technologies and
knowledge acquired by the Kenyan nationals as a result of the Japanese technical
cooperation will utilize to the economic and social development of Kenya.

In accordance with the provisions of Article V of the Agreement, the Government of
the Republic of Kenya will grant in Kenya privileges, exemptions and benefits to the
Japanese experts referred to in 11-1 above and their families.

In accordance with the provisions of Article VII of the Agreement, the Government of
the Republic of Kenya will take the measures necessary to receive and use the
Equipment provided by JICA under I1-2 above.

In accordance with the provision of Article V of the Agreement, the Government of
the Republic of Kenya will provide the services of Kenyan counterpart personnel and
administrative personnel as listed in Annex IV.

The Government of the Republic of Kenya will take necessary measures to ensure that
the knowledge and experience acquired by the Kenyan personnel from technical
training in Japan will be utilized effectively in the implementation of the Project.

In accordance with the provision of Article V of the Agreement, the Government of
the Republic of Kenya will provide the buildings and facilities as listed in Annex V.

In accordance with the laws and regulations in force in Kenya, the Government of the
Republic of Kenya will take necessary measures to supply or replace at its own
expense machinery, equipment, instruments, vehicles, tools, spare parts and any other
materials necessary for the implementation of the Project other than the Equipment
provided by JICA under 11-2 above.

In accordance with the laws and regulations in force in Kenya, the Government of the
Republic of Kenya will take necessary measures to meet the running expenses
necessary for the implementation of the Project.

IV.  ADMINISTRATION OF THE PROJECT

1.

The Commissioner General of the Kenya Revenue Authority, as the Project Director,
will bear overall responsibility for the administration and implementation of the
Project.

The Commissioner for Customs Services, as the Project Manager, will be responsible
for the managerial and technical matters of the Project.

The Japanese Experts dispatched by JICA will give necessary recommendations,

technical guidance and advice to Kenyan counterpart personnel on any matters
pertaining to the implementation of the Project.
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4. For the effective and successful implementation of technical cooperation for the
Project, a Joint Coordinating Committee (hereinafter referred to as “JCC”) will be
established whose functions and composition are described in Annex VI.

V.  JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA, the Kenyan and Japanese
authorities concerned, during the last six months of the cooperation term in order to
examine the level of achievement.

VI. CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VI of the Agreement, the Government of the
Republic of Kenya undertakes to indemnity against claims, if any arises, against the
Japanese experts dispatched by JICA engaged in technical cooperation for the Project
resulting from, occurring in the course of, or otherwise connected with the discharge of
their official functions in Kenya except for those arising from the willful misconduct or
gross negligence of the experts.

VIl. MUTUAL CONSULTATION
There will be mutual consultation between JICA and the Government of the Republic of
Kenya on any major issues arising from, or in connection with this Attached Document.
VIIl. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT
For the purpose of promoting support for the Project among the people of the Republic

of Kenya, the Government of the Republic of Kenya will take appropriate measures to
make the Project widely known to the people of the Republic of Kenya.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached
Document will be two (2) years from September, 2007.

ANNEX | MASTER PLAN OF THE PROJECT

ANNEX II LIST OF JAPANESE EXPERT

ANNEX 11 LIST OF MACHINERY AND EQUIPMENT

ANNEX IV  LIST OF KENYAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

ANNEX V LIST OF BUILDINGS AND FACILITIES
ANNEX VI  JOINT COORDINATING COMMITTEE
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ANNEX | MASTER PLAN OF THE PROJECT

1.

Overall Goal

The Customs administrations in the Eastern African Region (Kenya, Tanzania, Uganda)
build their capacity to operate One Stop Border Post system (hereinafter referred to as
“OSBP system”) properly.

. Project Purpose

The capacity of the Kenya Revenue Authority is enhanced to operate OSBP system in
cooperation with the Revenue Authorities of Tanzania and Uganda.

. Outputs of the Project

(1) Customs officers and concerned stakeholders obtain appropriate knowledge to manage
OSBP system.

(2) Customs officers are able to provide effective and efficient services under OSBP
system.

4. Activities of the Project

(1)-1 KRA, TRA Joint coordination body for Namanga is established, as well as task forces
for each items to be examined.

(1)-2 The following items are clearly defined based on the survey on benchmarking cases
for Namanga OSBP; facility, meaning, customs operation, coordination with other
regulations.

(1)-3 The concept of OSBP system at Namanga is clearly defined and shared with the
concerned stakeholders.

(1)-4 The draft operation manual for customs operation at Namanga is developed, referring
the domestic procedures in Kenya and Tanzania. The procedure would be rationalized.

(1)-5 Coordination with domestic laws and regulations is done.

(2)-1 The following activities of introductive training program for OSBP system are done;
Development of the training program, @Development of training materials,

(@Development of annual plan of training, @Implementation of training of trainers,
®Delivery of the training program to customs officials.

(2)-2 The training program is delivered to the officials of KRA and TRA at Namanga..

(2)-3 Monitoring system for the solution for the problems which are raised from OSBP
introduction is established.

(2)-4 The training program of the concept and introduction of OSBP system is delivered to
the officials of TRAand URA.
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ANNEX I LIST OF JAPANESE EXPERTS

1. Long-term experts
JICA will dispatch two long-term experts as follows;
(1) Leader / Customs administration

(2) Human resource development / Project coordinator

2. Short-term Experts
JICA will dispatch short-term if both sides mutually get agreed.

18



ANNEX I11 LIST OF MACHINERY AND EQUIPMENT

Personal computer(s)

Printer

Copy machine

1 (one) Vehicle

Other(s) if both sides mutually get agreed

o~ D RE
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ANNEX IV LIST OF KENYAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

1. Counterpart personnel
The Kenya Revenue Authority is the main counterpart organization, and counterpart
personnel are mentioned below:
(1) Project director will be the Commissioner General of the Kenya Revenue Authority.
(2) Project manager will be the Commissioner for Customs Services.
(3) Project members as the actual working group will be the officials from the
organizations in charge.

2. Administrative personnel and supporting staff.
The Customs Services Department of the Kenya Revenue Authority is in charge.
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ANNEX V LIST OF BUILDINGS AND FACILITIES

Project sites: Nairobi , Namanga and Malaba, and the other place(s) if both sides mutually get
agreed.

1. Furnished office space for the Project including the Japanese experts.
2. Venue for seminars and workshops.
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ANNEX VI  JOINT COORDINATING COMMITTEE

1.

Functions

The Joint Coordinating Committee (hereinafter referred to as “JCC”) will hold regularly at

least twice a year and has special roles such as evaluating the progress of the Project,

discussing and approving future plans.

The functions of JCC are as follows:

(1) To supervise the annual plan of the Project.

(2) To review the overall progress of the Project, and to evaluate the achievement of the
objectives.

(3) To find out proper ways and means for the solution of major issues arising from or in
connection with the project.

. Composition

The members of JCC will be comprised of the members mentioned below:
(1) Chairperson
Commissioner General, the Kenya Revenue Authority
(2) Committee members
<Kenyan Government side>
a. Commissioner for Customs Services
b. Other members both sides mutually get agreed

<Japanese Government side>
c. Representative(s) from Embassy of Japan
d. Representative(s) from JICA Kenya Office
e. The expert(s) of the Project
f. Other members both sides mutually get agreed
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Abisai N. Temba: Director of Policy and Planning
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C. K. Kaira: Technical Advisor: Strategic Planning and Sector
Coordination
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Tl iR e Malaba Border, Uganda Revenue Authority
T AR E Mr. Patric Choma;

Supervisor in Customs, Malaba Border, URA
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T R 5t Ministry of Works and Transportation
iR Mr. Kajuna Benon Mwebaze: Assistant Commissioner,

Transport Policy and Planning
Mr. Odongo Micheal Moses: Assistant Commissioner,
Material and Research
Mr. Denis Sabiiti: Assistant Commissioner, Safety and Inspection
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A 78 5E Uganda Revenue Authority
TH R Ms. Phoebe Kamya: Assistant Commissioner,

Arrears and Objections, Customs Department
Mr. Richard Kamajugo: Assistant Commissioner
Trade Customs and Excise Department
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THI R 5 World Customs Organization, East and Southern Africa
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s Mr. John K. Bisonga; Acting Director
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THI R 5 World Customs Organisation, Regional Capacity Building Centre (RCBC)
TH R Ms A Kananu Muriuki, Logistics and Administration Officer
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[R5 World Bank, Kenya Country Office
TH R Mr. Joshpat Sasia: Senior Economist, Africa Transport
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T R 5t Ministry of Road and Public Works
TH R Eng. Samuel Okech Omer: Project Implementation Team Leader
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Kenya Rewenne Authneity
Customs Services Degartment
Ref £ICASL

. I-Ce E
Kl

16™ Octobet, 2007
GRECENED B

Mr. Yoshlakl Kano s
1B QLT 2iR7

Fasident Reptscen stive

HAIROE]
104 Kenyva Cffice *
PO, BOX 50572 - DOROG
Raipohi.

RE: AGREEMENT PETWEEN JAPAN INTERNATIONA), COUFERATION AGENCY (11CA}
AND THE POVERNMENT OF KENYA

Piease find a courersigned copy of bhe Records of Discussions on Technlcak Coaperstion
batwiean oA and the Sowernme of the Hepulblic of Kemya.

Your continued support ' grestly appreciabad.

L
Wambui Namua (M=)
Eomm [ssjoner of CUstogs sorvices

Cc. Commlsslomcr Gereral, Mr Michael Waweam

Timeou Tuwer Buitiding r Jlailc Scinasic hvznne
Gyl Rax 3:T41-F2500 « Hairab| « Henya
Tewl 10300 o« Fax: 5db217
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NECCAD OF DISCUSEIONS EETWERN JAPANERE
IMPLEMENTATION STULY TTAM AN
AUTHORITIES CONCRAENED OF TTIE GOVERNWMENT OT
THE BEFL:BLIC OF KENTA
0N JAPANESE TECHMIC AL COOPERATION
FOR TITEPROECT O CAPACITY BIILDING FOR THE GTUSTOMS
ADMINIETRATIONE OF THF BASTERN AFRICAN BEGION

The Japaneas [mplementation Study Teum thervinaster referred to an “the Team™)
urgsized oy Japan Enterosibonal Cooperation Agency {hereineftar rofrrred to as
“MCAY) and beaded by Mr. ¥nahinki Fane, worled mul 1he delsiln af the tochnical
cORBoTALIOD Progyam l:uucemiﬂg: the IPreject on Capacity Bndldme for Lhe Cusroms
Adminietrationg of the Eostern Aftican Brgirm.

Nuring its stay in the Repehlic of Hergra, the Tuam excharged wiows and had o
saries oF discnssions with the Kekyan authorties conceraed with respect Lo desirable
meazures o be bakens by JICA and the Kenven Government for Lhe successfil
Impleroentation of the above mentioned preject. '

Az a result of the disevaziena, ard ja sccordance with the orovisiona g the
Apreement un Technizal Conperaticn betweocn the Covernment of Jupan ond the
Jowernwaent of the Tepwblt of Kenya, cigned in Nairnlii an 203 April, 2004 (hurainafiar
mforred to 0g "the Agreement”), the Team and the Eonran cutherities comcerned
agreed oo Lhe mellors relomed to In the docwnent attached hareto,

i Lo A ;fr‘
Mlr. Yuslnaka FKa o M ML G W awery

Maimhi, 207 Anpnst, 20407

Resident Hipressnilariye

NCA Kerrea Difice

Japan Intermational Coomecatinm & poney
Jdpan

Comiriasiensr General
Tha Wenya Revanue Aothority

Thes ¥ epobiic of Kenya

b, Josepn B Kinyum
Prmminont Naoratary
Minisoy of Finance
The Bepublic of Keaya




THE ATTACHED DOCTMERT

L

.

COOPERATIUN BETWREK JiCA AND TIE GOVERNMENT OF THE REFUBLIC OF
KINY 4 :

The Govemmen: of the Republic of Konya will implemenl “Tle Froject on Capacity
Building for e Custoans Administrabon: of e Bastern Aldeon Region® (herefnafter
referrag to ae "the Projent™) in eooparaton with JICA,

“the Troject will be moplanenced in accordence with e Mamer Plan, which 12 given in
Ao 1

MEASURES TC HE TAKEN BY JICA

In accerdance with ke kaws aod regulatons o foree m Tipan and the provigiens of Articles
of the Agzaanent, J1CA, a5 the cxecsting szency fior tectuiieal cooperation by the Govemment
af Jopan, wifl ske, =t e own expenae, the following, easurcs actsrdthy 1o the formE
Trocedures of jtg wctmicel epoperation schome.

DISPATCH OF JAPANMEEE EXPERT .
JCA will provide the service of the fapancse wopert 28 Esied i Annex IL The peoviaion of
AdicleV, V) and 3 of the Agreomcnt will be applicd to the sbove-mentivied expet,

PROVISION OF MACTIERERY AND BQUIPMENT

5Ca will previde such machinery and oquipmend (heteinafier vefemed v sz YU
Enuipmemt™) necessary for the implemetiation of the Projoul a8 listed ir Amex {11 - The
prension of Arich VI of the Agtozment will e applisd 1o the Eqripment,

IR ATHING KEWYAN PERECEMEL [ JIAPAN
FICa will reacivy the Ketyen persnnnel sopnested with the Project for technicst bairirig, i
Fapan.

TRAINING KENY AN, TANZANLAN ALY UGANTIAN PERSONNEL TH KEMY A

JiCa will make necessety -prrangement for condueling the regional troinmog fov Fenyan,
Tonranian ard Ugmdm permonnct conmocicd with the Peofect for fechndval fraiging io
Eevn, ’
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L MEASURES TORE FAKEN EY TEE GOVCENMUNL CF THE REFUBLICY OF KEIY A

1. The Savemment of the Rapublic of Kenya will taks necsssry messures to cosuse thet the
gelf-rebiont vperaiion of the Project will be suztained coring aral after the perog of lapuese
teehnicat cocperstion, throegh foll and adlive velvement in the Trojeut by oll relamed
avchorities, bensiisiary orowps and instilosivos.

7. T Govenment of Lhe Foepubliz of Kenye wilt anans thal the technalogiss and knowlodee
sequired by the Kenyen sclivnsle as a resoh of (he Japeneso technical coapesation will
Walize b the ¢conomic and soziel development af Kenya,

3. I swoordance with e provisions of Article W of e Apreenent, fhe Govemanent of e
Repubite of Senya witl praut il Kenpa privileges, excmplivne and benefits to the [apaneme
ox perts referred o i 13- sbave and their famiies.

4. b screrdancs wiih the provisivns of Article VIE of the Apresmemt, the Goverment of the
Repwldic of Kenyw will 1ake (he messpres ndecessacy to reowive and use ihe Eoadpaccal
pravided by NCA under I1-3 abowe, :

5. I ouccerdunce with the provision of Anide ¥ of the Agreement, the Sovermment of e
Pepublic of Kenys will provide iha seovices of Eonyan cuuntecpart personne] nmd
wimimistrative poreaned a2 listed @ Armey 1V,

6. The Geverntent of the Republic of Kenya will take nocoranry imensims w ensure St e
knowledpe =nd experienee acquiied by ibe Keovan perzonns] Zom techmical wiimog in
Japan will be utilized effectivaly in the iplemenlalion of the Project

7. In accordpnce willl the provisios of Ariele W of 1he ﬁ@-ee.mmﬂ, the Grremmunt of the
Republic ol Kemya will provide the uildings s Tacilitics us Usted in sawex V.

& In mecordance with Lhe luws and regulations in fiees in Kenya, the Government of tha
Republic: nf Kenys will tako neoessaty mewames w0 supply o tepface al s own expeose
machinary, equipmient, osnmsents, vabivles, tvols, spere Zhrs and any olber matecats
weacumzary for the irplemanation of the Projes othor than Tae Equipment provided by IICA
unget [1-2 sbova.

& In occordancs with The laws amd mwpiiaions in fivee o Fes, ile Sovomment &f the

Fepublic of Kenyn will iake nscossary measunes o meed the rinning expeses necessary 5
the irplemctluling ol U Praject.
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.

VIL

ATMINISTRATIX 0T THE PROURCT

The Commnasione General ol the Kenya Revenue Authorizy, as the Project Disector, will
ey overall responshility lor Yoo admintstration aud implemehtngion aof the Praject,

The Commizsicner for Cusloms Services, as the Projoot Maneger, will be rospazsitle for
tha menagerisl and techiical matters of the Tropect,

“The Japeamess Exporiy dspatched by FICA will give ﬁ::c.cssar:,.’ reeommendations, bechnichl
guidince and pdvice ko Benpan gountsport persoancl o amy woaters prtioining to e
inplementation of the Mtajoct.

For the efbutive and mceess] impomentation of tesfinizal evoperation for the Pooject, 2
Toinl Coordineting Ceanmittes Hwrelnatier refemed to ax “TCC™) will be establishod whose
finoliens tnd eompoeitivn sre deserihed in Anuex VI

JOINT EVALUATION
Eveloation of the Project will be comduceed jojntly by JICA, the Kenyun and Jopansss

autharities eencemed, during the Tast fix momihs of (he Sooperation term in ordua w0 exAine
ke Tevel of achweyvement,

CLAME AGAINST JAPANESE EXPERTS

In secotdance with the provision of Article VI of the Aeresment, the Juvemment of the
Repoblic of Xenys endorlakes b0 indemnify et clalma, if any wisce, apaingt the Jaoanses
enperts dispatched by JMUA engaged & technical cooperation for the: Project teenlting from,
goourring in he eowse of, or ofhorsigs connected with the driectiampe of their official finetions
it Kenva expop. for those stieing from the willful misooaduet or gross nagligenee of the
T, .

RUTTIAL CONSULTATION

Toare will be mrtual consultatinn hetween JICA ad the Government of the Republic of
Ketya nn wury mijor ismea ariaiog fum, oF in comoction with this Alkachied Tnewment.
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WL MEASURES '_G PROMOTE UNDERETANDING OF AND SUPRORT FOR THE
FROJECT

Tor the puspase of promating supporl [or the Project umong he poople o2 the Republic of
Eerya, the Government of the Bepuldic af Kenye will lake appropriste megsares to malke The
Project witely known to the poople of che Eepublic of Kenya. '

L. TERM OF COOPERATION

The duration of the welwicol eocperation fac the Pruject wides this Atlached Document will
b b [2] wenza trom Beptoniber, 2007,

ATTEX T MASTER PLAN OF THE PROJECT
ANMNEX S LIST OF JAPANEST B¥TTRT _
ANMEX T TI8T OF MaCHINERY ANP EQUIFMENT
CANNEX TV LIST OF KENYAM COUNTEEPART AND ATMIMISTRATIVE FEREONNEL
ANMEN Y LIST OF BUILDINGE ANL FACILITIES
ANMEE VI  JOTNT COORDINATING COMMITTEE
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ANNER T MaSTER PLAM OF THE FROTECT

—_

, Dhvarall Geal
The Chzoma edminisizations in fne Caserm Affican Reglon  [(Kenya, Tanzaniz, Uganda). build
Freiy copacity 10 opstale Cne $10p Fogder Post simien (hercinafter rofrrred te as "REEP ayatery’’}
propatly. )

2, Projoct Peipoize
“he capacity of (hg Keniya Ravenme Antharity is onbanced wo opersie OFBF ayslem in
couprmiion with the Ravenue Aathorities af Tanzantz wnd Ueeunly,

%, Qutpta of he Praject .
(¥ Customa officers and voncerned stakehelden: obizin apprasrate knwwled e to menage O3 6T
EYE e
(¥} Custems aificers are sb16 Lo provide efRorive and effivient serviees under O3BT gystem.

4. Activities oF the Project

(131 Kbea, TRA Jaint conrdingtion body for Masange is establishiod, 29 well es task forces for
cach itetis 1o be sxomised. .

{11-2 The following Hems are ¢learly defined baged on tae survey on benchmorking vasss for
Hamarym OEBE; such s {faealiny, monmng, susilemd operetion, ceordinstion with arfer
repuhbticns, ' '

f1}-5 The cinecpl of (1SBP system 3t Hemanga is cleary detined and shared with the cancernad
gracholdors .

{1)-4 The draft gperailon senmal for cnlomis opcration ot *fapanga ir developed, reforming the
durnestic procedures o Kenva ad Tunzata, The prosadire oould be malicruakized.

{135 Coordinativg with domastic [zws amd el itineg ig dome.

(2)-1 The followiig, aetivitica of infroductive ruining progran for (S AP £y3temn are done;
= Develogrment of he Lislning progrom, EDsvelopment of irairing mofzrals,
Eevdopmens of encual pla of Teinty, Dmplementalion of raining of caimers,
ErDrelivery of the training program to sustoms 0ificiale,

{27-2 The irsining progrem s delivarer to Yae vfficials of KP4 and TRA at Mamenju.,

¢2)=3 Manitraing syeleon for the salution jor the prokl :ms which are mised (bom OSEF
imrodustion is established.

{2]-4 The mining program of the soncepl sl introductient of O5TE =vebom is delivered to the
officials of THA and Uk AL

53




ANREXTI LIST OF TAPANEIE EXTFERTS

1. Lone-tcrm experly
BCA will diepeleh 14D lomg-tzm experts at fill owa;
(L0 Lazader S Cusdonos administeation

[2) Hurnan pesouree devlopment ! Froject cooroinator

2. Shar-bert Dper )
TICA will dispate shori-lerm ifheth sides munally oproe,
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ANMEX il LISTOF MACIINERY AND BRUIFMENT

Peraonel £ompusT]s)

Printer

Copriechine

1 fone) Velicie

Other({s) if woth sides wantoptly sgres

ok W
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ANNEH IV LIFTOF KENYAN COUNTERPART AMND ADMINGETRATIVE PERSONNEL

1. Counterpart persongel
The Kenye Bevenue Authority s the main countoaent orgamsadon, smd eountapan versoreacd
are: menbioned belot:
£ Project diresior witl be the Commisdoner Geneeal of the Henya Revemie Autharity.
{27 Brigject macager will be the Commissionar for Cnstpms Services,
£33 Project membees 25 the acmal workiing geoup will be be offizials from the organizations in

charge.

2. Administrative perseunet mod suoperling aeaft
The Custeans Services Theparmant of he Fenya Fevenoe Aushoring is in charge,
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AMNEX W LIZT OF RUILDINGS AND FACTLITIES

Pf._w_‘..;m Fites: Mairoks, Namanga =nd Malsba, and the cther placeds) if both sides maluaily agree.

1. Furmished office spoue fior $ho Projecl iwcloding the Tupanzse sxporty.
2. Vende for seminurs and workEbps.
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ASTNRY VT TOTNT COORDINATING COMMITTEE

1. Functioms

Tl Join: Ceondinating Commintee (hereinefier referred to as “TCC™) will hald rr:,gizla.r b T

al lezsl twice a fear and bas speciaj roles snch 2a evajusting the proprass of the Projest,

discussing and approving frure plans. '

‘The funcsHons of JCC ate a2 [ollows:

{13 T seppervize 1he angmal plan of the Projest, )

{3 To rewiew the Cverall progress of thae Projasr, and to ava oale the achicvemot of the
ot e, .

(53 Fo find yul proper ways and meanz tor the molulian of major izaues adging fiom or in
eotncetion with the project.

. Compozition
The members of I will be comprised of the memhers.mmﬁmbi bolovi:
{1} Chiatrpersan
ComamissionsT General, the Eenya Reveme .*;ullw.rii}.-
{2 Commitlss mermbers
“Konyan Govenmenl sides
i Comndzsigoer for Cuslums Semvives
. Dbt tnember: both sides mauteally agree

<Japanese Government sidce
c. Represcritative(s) fram Enbassy of Tapan
0. Repreverdntivel =) from A Keora Ohes
¢. The expettiz) of the Project
1. Cther membars hoth sides matually agree

58



BIESS -

BT MM

ATHDITES OF MEETIKG
BETWEEN
JAPANESE IMPLEMENTATIGN STUDY TEAM
: ANT
vHE REVENUR AUTHOEITY OF TILE KREPUBELIC OF KENTA
' UM
JAYANESE TECHNMICAL COOFERATION
FOR
THT PROJECT ON CAPACTH BUILINNG FOR 1'HE CUSTOMS
ADMINISTRATIONS OF THE EASTEEN AFRICAN EREGION

Yhe Japansse lmpleweniation Study Team theremafter refiered to as
“tha Tenm™ nrpeoized by Japun Inlornakional Cooperation Agensy
(hereinsfter telomed to na “JICA™ and hesdsd by Mr. Yoshiaki Eane,
wogkad cut the devails of the technicsl vanperation program conearning e
Projaut on Capreity Building for the Custems Administrations af the Eautbern
Afiriean Hepom,

Duringits stay in the Repulilic of enya, the Tenm cxchanped vizwa und
head a seriss of discussions with the Eanpan unthorities congerncd.

A5 5 vecul of the disenasions, the T=am and Lhe Kenyan authuritisa
consarncd agreerd un the marters referred to in the ducwment atiached
Lizrato,

Mairohi, 20th Avgwar, 2007

o | R {_/
W b SinOepg

hir, Yohieki ¥amd . BIr, B G Woasene v
Eesicent Represcutative : © Cemmissioner Gencral

1C A Kaiya Cffiec The Kenya Revenue Authocty
Tapan [nlemslions] Coaperation Aecnsy

}apam Tha Reptlic of Renys
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THA A PTACHED DGCTRMENT

1. Project Design Malrit
Tha Projuet design Matrix (B i asssased ard apreed by hoth sides.

2. Plan of Operation _
The Ilan of Operation (Y iz saeseed and sproad by both wides.

Anney: Progect Desipn Matrix
Plap of Operation

:?'i:a
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