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+ 2KR (Second Kennedy Round / Grant Aid for the Increase of Food Production / Grant
Assistance for Underprivileged Farmers) fgipEfEl) / &N R R

- AfDB (African Development Bank) 7 7 U 77 BF&ER1T

- CIF (Cost, Insurance and Freight) 1% & {RFREHA 7 B

- DAC (Development Assistance Committee) %% I /) B SHERSPE EBV R B &

- DAP (Di Ammonium Phosphate) &7 > E =17 A

- E/N (Exchange of Notes) 2S¢

- ERP (Eritrea Reconstruction Program) [ 22 28 2 5/t 51 ]

- EU (European Union) RN E# 5

- FAO (Food and Agriculture Organization of the United Nations) [E|3# £ & =2 34 B
- FOB (Free On Board) ASHRESR(:

- GDP (Gross Domestic Product) [E N4 pE

- IDA (International Development Association) [E|BEBA%E i

- I-PRSP  (Interim Poverty Reduction Strategy Paper) & hit & Kl Il S0

- JICA (Japan International Cooperation Agency) 374 TEE A [EIBE i 164

- JICS (Japan International Cooperation System) 1A AN H AREEE W 12 AT A
- KR (Kennedy Round / Food Aid) & f&Hz8)

- LLDC (Least among Less Developed Countries) 1% %8 Bf%& 4 _E[E

- NGO (Non-governmental Organization) FEBUM L%

- SOP (Potassium Sulfate) il U

- USAID  (United States Agency for International Development) A [E] [E] B BH 5 /7

- WFP (World Food Programme) S kg 5
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Mr. G. Michael Stephano

23 Ministry of Agriculture
Mr. Alefine Berhe

Mr. Solomon Hail

Mr. Asfaha Berhe

Mr. Habtezghi Tsegay

Mr. Haile Ghide
Mr. Hilemichael Berhe
Mr. Andezion Zerai

JICA Eritrea Liaison Officer

Minister of Agriculture

Director, Planning & Statistics Division

Procurement Officer, Procurement & Supplies Management
Program Manager, Emergency Reconstruction Program
(ERP)

Head, Zoba Mackel (BEFE ~ /7 /VINEFEPT)

Head, Sub-Zoba Gala (34 #— 7 RREEHT)

Head, Sub-Zoba Berik (JEFEA YV v 7 BREEPT)

[E5 B4 © Ministry of National Development

Mr. Woldai Futur

Mr. Solomon Tecle
Prof. Abraham Kidane
{0 NN

FAO
Mr. Admir P. M. Bay (PhD)

Italian Cooperation Asmara

Mr. Piercarlo Vincentini

Minister
Senior Expert
Economic Adviser to the Government

Aid Coordinator (JICA BFH5%)

FAO Representative, Eritrea

Program Officer

Biselex PVT Group of Companies (=R EH)

Mr. Ghebrejesus Ghebrelul

Managing Director
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2-1 BRI X —0BUR LS
() T=JEHRFICBIT L EEE S X —DOfEST
f | EORFILE 2-1 O L 5122002 LI ERBIICH D . GDP IXMHEOWLT, FEMRE
FITONWTH 2001 FLUORFLE ZfeiT TV b, L2 L2251 A%7- 0 GDP IZHAR L THKI 250
K Rv (2005 4E) & KR E L CIREEICIESIT OND LV Th D, £2, BHOEH
AT & A L < VIARMICIVNEFBEN Z < BRARZWMAICL V> T 2R TH D
(F2-32H),

#2-1 T |[HORFOHR (20014-~20054F)

2001 2002 2003 2004 2005

GDP (& 7K V) 671.4| 630.8| 750.6| 983.1| 11448
GDP FHE R EZR (%) 9.2 0.7 3.0 1.0 2.0
INEIEEYPN) 4.2 4.3 4.4 4.5 4.6
1 A0 GDP (K FL) 159.9 | 146.7| 170.6| 218.5| 2489
A (E 02k Rv) 19.9 51.1 20.5 17.4 17.9
AR (50K R) 536.0 533.4 530.2 583.6 606.7

(H{# : Country Report Eritrea, The Economist Intelligence Unit)

4 2-11% T [E GDP 12 5 FHEFEXOEIGTH D (2002 4), ZOH TREETMITA
KD 11.7% & 72> TWDHN, JBEEICED L, T EIZBWTEANRAOR) 8 FIH 24 5k
ELIAEREEATHND, L, 207 7 7 v ME GDP 2KD 11.7% 2 X7\, Bk
o =] [HOREOAEFEMIMELS | REOREAEMITIBZRORERE L TIHEINLTEY
IRFE « HAEIZE TIT > T RN E WD Z EREBEIND,



Y%,
34.0%

OfE% BILE BY—btx OO0

(Hi#4 : Country Report Eritrea, The Economist Intelligence Unit)

X2-1 T |EOFHEEEDGDPIZHH AHEE (20024F)

(2) HERZAM:

) E ORISR G, BRI L0 PR (T = - 2SR E) | Tk
mi (w= VN ToNTNZRE) . MR (IEALHEN 72 &) O MBS T E D, A
WOMBEIILL T D LB TH D,

1) PEERIEH (o=« 2L N)

Hge S LD PN RS 2 PEEME Y (=) ECRbBEAEROm VMK T, T—) FHE
REEORORE AL THL H D, A TIERZEIZ200~400mmFEE DR ENH 0 . 20054 D
FHZ KR, FHEORBIEERDAS1%IZHT=HRI5107 M &Y 2 - VN TARE
LTW5b, /o, ENTEESND VLT LK Ly hOT5%1E, T OB CAPEZ LT
W5, FE e b L C AR D N e —F 72 ) OBHERFEILA < FI12132,000halk |
DA FTA LR, SO EAEZIT> TODEE LT S, L LB S REHD
BEFIIMEOBERIKE LIEHREEIC LD YL T LRI Ly MEEAEEL TS, ¥
AFERREA T IBTEN b A REEHM ZRA LT VWHIIRTH H 2D Z L2 h | ilEIZ2KR
THZESNT T 7 X2 —D48%IZHT- H133B N Z ORIk O BFIZRFTE ST\ 5, £,
A F TOKRCHEI N IERIOKIZ0% b Z ORI IR A S LTV D,



2) HdeE (=, TSI

T AT E g e m AR R 2,000mAT V| =F AT EOEBEICHT TORMERT
X, A TIEAERIS00~650mmAR E O & & 0 PRI R SEA N CTh 5, M /KAL
DEN—FO IR TIXAFFFIC L 2HEMREICLY, P UEr o U0 EABERRE L C
WD BZEUBHFIET D, 2005FOFMEHI LAUE, 2 A%, 42X, AL XKROPT 7 (1 xF
DEW, EBA V=T ORE) D90%LL EE Z ORBE TAEEL TWD, T E TIXRED
EANCEZEOSHHC L Y B AL L TR, METIE N7 7 4 —Ic L o8N g & LT
W5, ZOHIROREFITERIIRBRNH LR, N7 72 —%2AT HLRFE UTEESR
LD EHY—ERZFHLTWD, F722KR THllE SN2 IBE 048% . HEIER > 7 D57%
DFEHIICRA SN TEY, (=) Bof Tidde#Ers ik ch & 5,

3) MR (ERDvEN) -

RN 22 2 T R TALHE I 7 L 72 BE B U ©, —F 2@ U TUE L A LML T,
WV MT B, WEEIRN 0 BEITITHEVE L TWRY, 7o, AARD7e | B2
EDA 77U REMTHL Z L6, Pt/ & < BEAEDT =) Eodh T
B0,

BHEIT T 7 RIEBIR D E R Z ORI DO EE T o 253, I @ & AR O 3L
HHF & DRNTIRDS D R A I I, LRI BE 2 /K 23K & 70 o THEN 2 IBIR 7R LA &
D, A HHIE TIE Spate Trrigation (BKHE) * Ik BIEEAEDBENNDHL L EZD
nWTW5,

(3) BREAERE K OVFEAS IR
1) FEEEYO LRI

WESFEHO (=) HOFEEAEDAERROHES 2 R2-21077, =) EHoFEaH
EMZIAA X, FFHLE, YLHL, Iy b, aLX, FTIEOBETHD,

B AR O PERIT OV TIE, 200247 520044E 0 2HRIC X 2 HIUSIC & 0 1R RifE O ik
KIZHDPOLTEHE LD LA, 20054EICKE LS BIE LT, 1EMBIOAERE B D &
S OAPE B RIT RO BN Z N ENDOEMIZRARICEAL TV D23, 20054 L, =
LXOVEAHERABA LT . A ZOMEMEREBIER L TV D, I by MIOWTIHE
FHEREDSSHER TR LTV D208, BUUF20014E & B L R8> T D, 7 7 DWW TIEE
FHEFENBESERIZE—ETH D,

2 N RZRCR BTN T X721, ZOKRETERT D00 N2 TO@BLTEE, ZOKEEZ-0 4
HIZHE LIAZEEEK & U TR 2 HEEE,



#2-2  TFEAEMOAEFEIRIOHER

2001 2002 2003 2004 2005
TEffEfE  (ha) 11,529 5,225 13,362 9,509 27,685
AA R HEPE B (t) 9,051 3,008 4,456 2,291 13,581
HLIY (kg/ha) 785 576 333 241 491
TEfEfE  (ha) 48,381 40,010 43,965 51,926 54,304
A LXK | AR (t) 44,934 9,736 8,576 11,876 56,025
HiY (kg/ha) 929 243 195 229 1,032
TEfFEfE  (ha) 40,420 40,000 40,000 61,403 80,232
Sy b AR (t) 30,267 5,796 16,935 11,972 40,571
HLIY (kg/ha) 749 145 423 195 506
TEffEfE  (ha) 165,321 166,296 | 200,933 | 211,756 | 232,573
VVH L | (t) 78,759 33,583 64,061 56,743 | 183,906
HLIY (kg/ha) 475 202 319 268 791
TEffEfE  (ha) 22,458 26,163 20,000 23,811 16,162
=N A pER (t) 22,423 13,000 4,775 7,199 17,775
HiY (kg/ha) 998 497 239 302 1,100
- TEfFEfE  (ha) 30,000 30,000 31,456 30,316 30,145
(Z oof) HEPE B (t) 19,551 3,191 7,161 11,876 19,221
HiY (kg/ha) 652 106 228 392 638
TEffHfE  (ha) 318,609 | 307,694 | 349,716 | 388,721 | 441,101
BHERK |EERE (t) 207,985 68314 | 105944 | 101,957 | 331,079
HiY (kg/ha) 653 222 303 262 751

(Hi8# : FAO Statistical Databases M OV A WFHEE

2) BRI

O  BHEBIKOTFAIRD

[ EOREHEE &L ENEEROEREZR 22 1277, BTN G K ORI
MBI D AR EEE LTREHZE ENTWD, #aHI LD & 1992 FLIE TIL,
KECEENEEEN B EL Rl o>7- 1998 £25RE, MERICHT D EEEOE A
10%7°6 70% D ZHERE L Tk | ENFEEL LT 5 ITITM 6 ORI S
D& 2RV H D, Tz, ENEEREIZ. A DO HEE 2 EIMERIICSH D |
B D FER S O HC O X B /B EPER OB L = DREAEENRA R TH D,

3 OHAITEAEY 72 DINE,



(t)
600,000

500,000 7‘/,/0%’

400,000 |

—— HH &
300,000 | —m— PR

200,000 |

100,000 |

0

1999 2000 2001 2002 2003 2004 2005

(Hh : REEE SR

2-2 [ [E O fENE & [E A E B OHER

@ TEMRITERRDL

#2312 =) HoFEZYOEH AR EZ RS, TFEX v v N80T AR 72
W, AR, abX, Iy b, YATLEBOTHEA LD ICENEE EICEEEDN
B e A TO DRI TH D, BRI T A IOV TIT20044 O FE N PE &
7,199 ~ ATk L THIAEAN443,.810 ko & ZD80% L. EAEAIZIH - T, AHDH
AN X S ZE AT D E NS D

#2-3 FHEBZMOWmHAREOHE

(1,000 ~>)

2000 2001 2002 2003 2004
P [N 0.13 11.05 11.01 5.28 5.28
i HH 0.00 0.00 0.00 0.04 0.04
ok i A & 257.95 279.94 187.25 331.91 443 81
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MINUTES OF DISCUSSIONS
ON THE STUDY ON THE JAPAN’S GRANT ASSISTANCE PROGRAM
FOR UNDERPRIVILEGED FARMERS

IN THE STATE OF ERITREA

In response to a request from the Government of the State of Eritrea for the
Grant Assistance Program for Underprivileged Farmers for Japanese fiscal year 2006,
the Government of Japan decided to conduct a study and entrusted the study to the
Japan International Cooperation Agency (hereinafter referred to as “JICA”)..
JICA sent to the State of Eritrea a Study Team (hereinafter referred to as “the Team”),
which is headed by Mr.Kazuhiko Tokuhashi, Deputy Resident Representative, JICA
Kenya Office, and is scheduled to stay in the State of Eritrea from November 20, 2006
to November 30, 2006. '

The Team held a series of discussions with the officials concemed of the
Government of the State of Eritrea and other stakeholders.

As a result of discussions and field survey, both parties conﬁrmed the main
items described in the ATTACHMENT.

Asmara, November 28, 2006

, & ,
2 4ot ("

Mr. Kazuhlko Tokuhashi Mr. Solomon Haile

Leader Director, Planning and Statistics Division

Study Team Ministry of Agriculture

Japan International Cooperation Agency

/
\

MZL/C/C/Q_/

Pro idane
Ecohomic Advidor to

the Government of Eritrea

of the State of Eritrea




ATTACHMENT

1. Procedures of 2KR
1-1. Eritrean side understood the objectives and procedures of 2KR explained by the
Team, as described in ANNEX-I .

1-2. Eritrean side will take the necessary measures for smooth implementation of 2KR

as described in ANNEX-I.

2. System of 2KR for Execution
2-1.The Responsible and Implementing Organization for 2KR is Ministry of Agriculture
(hereinafter referred to as “MoA”™).

2-2 Distribution System is as described in ANNEX-II.

3. Target Area(s), Target Crop(s) and Requested Item(s)

3-1. Target area of 2KR in fiscal year 2006 is all area of Eritrea excluding Southern Red
Sea Zoba.

3-2. Target crops of 2KR in fiscal year 2006 are food crops such as teff, maize, sorghum,
pearl-millet, wheat and barley etc.

3-3. After discussions with the Team, the items described in ANNEX-III were finally
requested by Eritrean side. |
3-4. The target group for the requested item is underprivileged or marginal farmers
engaged in the target crops production in the five Zobas such as Maekel, Debub,
Gash Barka, Anseba and Northern Red Sea. Underprivileged or marginal farmers

are small-scale farmers with farm ownership of 0.5 to 2 hectares.
4. Counterpart Fund

4-1. Ertrean side confirmed the importance of proper management and use of

Counterpart Fund, and explained the executing system as follows;

¥ =




a. Deposit system: After the allotment of the 2KR products to the beneficiary, the
beneficiary shall deposit the amount to be paid to the Counterpart Fund account
in the Commercial Bank of Eritrea through MoA.
b. Responsible organization shall be MoA.
c. MoA shall submit the quaﬁerly bank statement of bank account of the
Counterpart Fund to the Embassy of J apan through the formal channel.
d. MoA shall submit the utilization plan of the Counterpart Fund to the Embassy of
Japan for approval.
4-2. Eritrean side agreed to introduce external auditing for proper management and use
of the Counterpart Fund.
4-3. Eritrean side promised to give priority to projects aimed at the development of

small-scale farmers and poverty reduction for the use of the Counterpart Fund.

5. Monitoring and Evaluation

5-1. Eritrean side agreed to hold a meeting between Japanese side four times a year
including the Committee to monitor the distribution and utilization of proéured
items.

5-2. Eritrean side agreed to conduct monitoring according to the format provided by

Japanese side, and report it accordingly.

6. Other relevant issues

6-1. Eritrean side shall start Counterpart Fund Project January 2007. And Eritrean side
shall implement external auditing of the Counterpart Fund after the end of FY2007
of Eritrea.

6-2. All countries except Eritrea will be considered as eligible source of supply.

(P




ANNEX -1
Japan’s Grant Assistance for Underprivileged Farmers (2KR)

1. Japan’s 2KR Program

1) Main objectives of Japan’s 2KR Program

Many countries in the developing world face chronic food shortages. Reduced yields
due to factors such as harsh climate and harmful pests are a serious problem. A
fundamental solution to the food problems in developing countries requires, above all,
increase of food production through self-reliant efforts on the part of such countries.

To cooperate with the efforts of developing countries to achieve sufficient food
production, the Government of Japan has been extending program for the increase of Food
Production (Japan’s 2KR Program) since 1977.

2KR aims at providing fertilizer, agricultural machinery & equipment and others to
assist food production programs in developing countries which are striving to achieve
self-sufficiency in food.

The Government of Japan decided to focus on underprivileged farmers and small scale
farmers as a target of the 2KR program and has changed the name of 2KR from “Grant
Aid of Increase of Food Production” to “Grant Assistance for Underprivileged Farmers”
to contribute to eradication of hunger through this program more effectively.

2) Counterpart Fund

A recipient of 2KR is obliged to open a bank account and deposit local currency half of
the FOB value of the procured equipment & materials in principle within a period of 4
years from the date of the signing of the E/N (Exchange of Notes). The fund is called the
"2KR Counterpart Fund" and it is to be used for the purpose of economic and social
development, including the increase of food production in the recipient country. In
particular, prioritized usage of the Counterpart Fund for assistance for underprivileged
farmers and small scale farmers is recommended. Therefore 2KR can have double
benefits; through direct procurement of agricultural input under the grant and through the

Counterpart Fund to support local development activities.

2. Eligible Countries for 2KR
Any developing country making efforts to increase food production in order to reach

self-sufficiency is potentially eligible to receive 2KR. The following factors are taken into
consideration in the selection of recipient countries:

1) The supply and demand of staple foods and agricultural input in the country,

2) The existence of a well-defined plan for increase of food production, and

3) The past records of Japanese grant aid in the agricultural sector.




3. Procedures and Standard Implementation Schedule of 2KR
The standard procedures of 2KR are as follows.

1) Application (made by a prospective recipient country) .

2) Study (analysis of application, involving field surveys, with findings to be compiled
as a report)

3) Appraisal and approval (appropriateness and rationale of application to be assessed
and approved by the Government of Japan)

4) Exchange of Notes (E/N are signed by the two government concerned)

5) Conclusion of an Agent Agreement with the Agent and the approval of the Agent
Agreement

6) Tendering and contracting
7) Shipment and payment
8) Confirmation of the arrival of goods

Detailed descriptions of the steps are as follows.

3-1.Application (Request for 2KR)
To receive 2KR, a recipient country has to submit a request to the Government of Japan.
A request for 2KR is made by filling out the 2KR questionnaire which is sent annually to
potential recipient countries by the Government of Japan.

3-2. Study, Appraisal and Approval

Japan International Cooperation Agency (JICA) will dispatch the preliminary study
mission to countries which could be recipient country of that fiscal year. The study
includes:

1) Confirmation of background, objectives and expected benefits of the project

2) Evaluation of suitability of the project for the 2KR scheme

3) Recommendation of project components

4) Estimation of program cost

5) Preparation of a report

The following points are given particular importance when a request is studied:

1) Usage of agricultural input requested

2) Consistency of the project with national policy and/or plan of assistance for
underprivileged farmers and small scale farmers |

3) Distribution plan of agricultural input requested

4) External audit system on the Counterpart Fund

5) Holding liaison meetings

6) Consultation with stakeholders in the process of 2KR

7) Prioritized usage of the Counterpart Fund for assistance for underprivileged farmers
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and small scale farmers.

The Government of Japan appraises the project to see whether or not it is suitable for
2KR based on the study report prepared by JICA and the results of its appraisals are then
submitted to the Cabinet for approval. \

After approval by the Cabinet, the Grant Aid becomes official with the Exchange of
Notes (E/N) signed by the Government of Japan and the Government of recipient country.

3-3. Procurement Methods and Procedures after the E/N
The details of procedural steps involved after signing of the E/N and up to the payment
stage are described as follows:

1) Procedural details
Procedural details on the procurement of goods under 2KR are to be agreed upon
between the authorities of the two governments concerned at the time of the signing of the
E/N.
Essential points to be agreed upon are outlined as follows:
a) JICA is in a position to expedite the proper execution of the program.
b) The products and services shall be proéured in accordance with JICA's "Procurement
Guidelines of the Grant Assistance for Underprivileged Farmers".
¢) The recipient government (hereinafter referred to as “the Recipient”) shall conclude
an employment contract with the Agent.
d) The Recipient shall designate the Agent as the representative acting in the name of
the Recipient concerning all transfers of funds to the Agent.

2) Focal Points of "Procurement Guidelines of the Grant Assistance for Underprivileged
Farmers"
a) The Agent
The Agent is the organization which provides procurement services of products
and services on behalf of the Recipient according to the Agent Agreement with the
Recipient. In addition to this, the Agent is to serve as the Recipient's adviser and
secretariat for the consultative committee between the Government of Japan and the

Recipient (hereinafter referred to as the "Committee").

b) Agent Agreement
The Recipient will conclude an Agent Agreement, in principle within two months
after the date of entry into force of the E/N, with Japan International Cooperation
System (JICS) in accordance with the Agreed Minutes (“A/M”).
After the approval of the Agent Agreement by the Government of Japan in a
written form, the Agent will conduct services referred to paragraph c) below on behalf
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of the Recipient.

¢) Services of the Agent

1) preparation of specifications of products for the Recipient.

2) preparation of tender documents.

3) advertisement of tender.

4) evaluation of tender.

5) submission of recommendations to the Recipient for approval to place order with
suppliers.

6) receipt and utilization of the fund.

7) negotiation and conclusion of contracts with suppliers.

8) checking the progress of supplies.

9) providing the Recipient with documents containing detailed information of
contracts.

10) payment to suppliers from the fund.

11) preparation of quarterly statements to the Recipient and the Government of
Japan.

d) Approval of the Agent Agreement
The Agent Agreement, which is prepared as two identical documents, shall be
submitted to the Government of Japan by the Recipient through the Agent. The
Government of Japan confirms whether or not the Agent Agreement is concluded in
conformity with the E/N and the Procurement Guidelines of the Grant Assistance for
Underprivileged Farmers, and approves the contract.
The Agent Agreement concluded between the Recipient and the Agent shall

become effective after the approval by the Government of Japan in a written form.

¢) Pavment Methods

The Agent Agreement shall stipulate that "regarding all transfers of the fund to the
Agent, the Recipient shall designate the Agent to act on behalf of the Recipient and
issue a Blanket Disbursement Authorization (BDA) to conduct the transfer of the fund
(Advances) to the Procurement Account from the Recipient Account.”

The Agent Agreement shall clearly state that the payment to the Agent shall be
made in Japanese yen from the Advances and that the final payment to the Agent shall
be made when the total Remaining Amount become less than 3 % of the Grant and its

accrued interest.
f) Products and Services Eligible for Procurement

Products and services to be procured shall be selected from those defined in the
E/N and the A/M.
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The quantity of each product and service to be procured shall not exceed the limits
of the quantity agreed upon between the Recipient and the Government of Japan.

g) Supplier
A Supplier of any nationality could be contracted as long as the Supplier satisfies

the conditions specified in the tender documents.

h) Method of Procurement
In implementing procurement, sufficient attention shall be paid so that there is no
unfairness among tenderers who are eligible for the procurement of products and
services.

For this purpose, competitive tendering shall be employed in principle.

i) Type of Contract
The contract shall be concluded on the basis of a lump sum price between the
Agent and the Suppliers.

j) Size of Tender Lot
In the interest of obtaining the broadest possible competition, any one lot for
which a tender is invited should, whenever possible, be of a size large enough to
attract tenderers. On the other hand, if a possible tender lot may be technically and
administratively divided and such a division is likely to result in the broadest possible
competition, the tender lot should be divided into two or more.
If more than one lot is awarded to the same contractor, the contracts may be

combined into one.

k) Public Announcement
Public announcements shall be carried out in a rational manner so that all qualified
and interested tenderers will have fair opportunity to learn about and participate in the
tender. '
The tender invitation should be advertised at least in a newspaper of general
circulation or, if available, in an official gazette of the recipient country (or

neighboring countries) or in Japan.

1) Tender Documents
The tender documents should contain all information necessary to enable tenderers
to prepare valid offers for the products and services to be procured by 2KR.
The rights and obligations of the Recipient, the Agent and the Suppliers of the
products and services should be stipulated in the tender documents to be prepared by

the Agent. Besides this, the tender documents shall be prepared in consultation with
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the Recipient.

m) Pre-qualification Examination of Tenderers

The Agent is permitted to conduct a pre-qualification examination of tenderers in
advance of the tender so that the invitation to the tender can be extended only to
eligible suppliers. The pre-qualification examination should be performed only with
respect to whether or not the prospective tenderers have the capability of
accomplishing the contracts concerned without fail. In this case, the following points
should be taken into consideration:

(1) Experience and past performance in contracts of a similar kind

(2) Property foundation or financial credibility

(3) Existence of offices, etc. to be specified in the tender documents.

n) Tender Evaluation »

The tender evaluation should be implemented on the basis of the conditions
specified in the tender documents.

Those tenders which substantially conform to the technical specifications, and are
responsive to other stipulations of the tender documents, shall be judged solely on the
basis of the submitted price, and the tenderer who offers the lowest price shall be
designated as the successful tenderer. |

The Agent shall prepare a detailed tender evaluation report clarifying the reasons
for the successful tender and the disqualification and submit it to the Recipient before
concluding the contract with the successful tenderer.

The Agent shall, before a final decision on the award is made, furnish JICA with a
detailed evaluation report of tenders, giving the reasons for the acceptance or rejection
of tenders.

0) Additional Procurement
If there is an additional procurement fund after competitive and / or selective
tendering and / or direct negotiation for a contract, and the Recipient would like an
additional procurement, the Agent is allowed to conduct an additional procurement,
following the points mentioned below:
(1) Procurement of the same products and services
When the products and services to be additionally procured are identical with
the initial tender and a competitive tendering is judged to be disadvantageous, the
additional procurement can be implemented by a direct contract with the
successful tenderer of the initial tender.
(2) Other procurements
When products and services other than those mentioned above in (1) are to be
procured, the procurement should be implemented through a competitive tendering.
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In this case, the products and services for additional procurement shall be selected
from among those in accordance with the E/N and the A/M.

p) Conclusion of the Contracts
In order to procure products and services necessary to increase food production by
the Recipient in accordance with the E/N and the A/M, the Agent shall conclude
contracts with suppliers selected by tendering or other methods.

q) Terms of Payment to supplier
The contract shall clearly state the terms of payment.
In principle, payment shall be made after the shipment of the products and the
services stipulated in the contract have been completed.

4. Undertakings by the Recipient

The Government of the Recipient Country will take necessary measures:

1) To ensure prompt unloading and customs clearance at ports of disembarkation in the
Recipient Country and prompt internal transportation therein of the goods purchased
under 2KR.

2) To exempt the Agent and suppliers from customs duties, internal taxes and other
fiscal levies which may be imposed in the Recipient Country with respect to the
supply of the goods and services under the Agreement and Contracts.

3) To ensure that the goods purchased under 2KR will make an effective contribution to
the increase of food production and eventually to stabilize and develop the Recipient
Country's economy.

4) To give sufficient consideration to underprivileged farmers and small scale farmers
as beneficiary of the project.

5) To bear all the expenses, other than those covered by 2KR, necessary for the
execution of 2KR.

6) To maintain and use the goods procured under 2KR properly and effectively.

7) To introduce the external audit system on the Counterpart Fund.

8) To give priority to projects for small scale farmer and poverty reduction for the use
of the Counterpart Fund.

9) To monitor and evaluate the progress of 2KR and to submit a report to the
Government of Japan every year.

5. Consultative Committee

5-1.The purpose of establishment on the Consultative Committee
The Government of Japan and the Government of the Recipient Country will establish a

consultative committee (“Committee™) in order to discuss any matter, including deposit of

Counterpart Fund and its usage, for the purpose of effective implementation in the




Recipient Country. The Committee will meet in principal in the Recipient Country at least
once a year.

5-2.The member of the Committee
1) Principal member
Principal member shall be the representative of the Government of the Recipient
Country and the Government of Japan (Ministry of Foreign Affairs of Japan or Embassy
of Japan). The number of the representatives in each Government will not be limited and
not be necessary to be equal (the representative from implementing organization of the
Project in the Recipient Country shall be included as a member).

2) The chairman
The chairman shall be appointed from the representative of the Government of the
Recipient Country. '

5-3.Other participants
1) JICA
The representative of JICA (Headquarters of JICA or JICA local office in the Recipient
Country) will be invited to the Committee as observer and support the Government of
Japan as the organization of encouraging effective implementation of 2KR.

2) The Agent
The representative of the Agent will be invited to the Committee, provides advisory
service to the Government of the Recipient Country and works as the secretariat of the
Committee. The role of the secretariat will be such as collecting information related to the
2KR, preparing the material for discussion and making the Record of Discussion on the

Committee.

5-4.Terms of Reference of the Commitiee
The subject centered on the below shall be discussed in the Committee.

1) To discuss the progress of distribution and utilization of the goods in the Recipient
Country purchased under the Project.

2) To evaluate the effectiveness of utilization of the product in the Recipient Country
for food production and assistance for small scale farmer and poverty reduction.

3) In case there are some problems (especially the delay of distribution and utilization
of the product and deposit of the Counterpart Fund), opinion exchanges for solving
such problems, progress report of implementation of countermeasures by the
recipient Government, suggestion by the Government of Japan, shall be done in the
Comumittee.
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4) To confirm and report the deposit of the Counterpart Fund

5) To exchange views on the effective utilization of the Counterpart Fund

6) To discuss the promotion and the publicity of the projects financed by the
Counterpart Fund.

7) Others

6. Liaison Meeting

6-1. The purpose of establishment on the Liaison Meeting
The Government of Japan and the Government of the Recipient Country will establish a

Liaison Meeting in order to discuss any matter, including deposit of Counterpart Fund and
its usage, for the purpose of effective implementation in the Recipient Country. The

Liaison Meeting will meet in the Recipient Country at least three times a vear.

6-2. Terms of Reference of the Liaison Meeting

The subject centered on the below shall be discussed in the Liaison Meeting.

1) To discuss the progress of distribution and utilization of the goods in the Recipient
Country purchased under the Project. ,

2) To evaluate the effectiveness of utilization of the product in the Recipient Country
for food production and assistance for small scale farmer and poverty reduction.

3) In case there are some problems (especially the delay of distribution and utilization
of the product and deposit of the Counterpart Fund), opinion exchanges for solving
such problems, progress report of implementation of countermeasures by the
recipient Government, suggestion by the Japanese side, shall be done in the Liaison
Meeting.

4) To confirm and report the deposit of the Counterpart Fund

5) To exchange views on the effective utilization of the Counterpart Fund

6) To discuss the promotion and the publicity of the projects financed by the
Counterpart Fund.

7) Others




ANNEX-II

1))

2)

3)

Distribution System

Massawa Port

Zoba warehouse Sub—zova warehouse

!

Sub-zova warehouse

b !

Underprivileged Farmers IUnderpriviIeged Farmers

Distribution System of DAP

After loading Massawa Port, DAP will be transported to each zoba or sub-zoba’s
warehouses. In case one sub-zoba does not have warehouse, DAP will be transported
to its zoba. And DAP will be transported to the sub-zoba little by little.

DAP will be sold to farmers at each sub-zoba. Quantity of DAP which is sold to
farmers are determined by the request of each farmers and their landholding area.

The target group is the underprivileged farmers living in the target areas whose

landholdings are 0.5 to 2 hectares.
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ANNEX-III

LIST OF REQUESTED ITEM FOR 2KR 2006

Item No.

[tem

Quantity

1

Fertilizer DAP

12,500MT
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2. NEEEY R

e Interim Poverty Reduction Strategy Paper (I-PRSP)

e  Food Security Strategy

e  Community Dairy Development Project KR2 Counter Part Fund

o Halhale Horticulture Development Project

e  Medium Term Agricultural Sector Development Plan

e  Ministry of Agriculture: Structure and Functions

e  Rural Integrated Development Project Proposal for KR2 (C.P.F)
Berik Sub-region (Maekel Region)

e  Ministry of Agriculture...... A Decentralization Model

e  Agricultural Sector Policy and Strategy Framework



3. WRERRTFEHERE

[. B4
T 1 1
—— 1T
State of Eritrea
0. BEER v 5 g
WAL 414. 10 A 2003 4¢ *1
BRAR 317.30 PN 2003 4E *1
BEIBAD 154. 80 PN 2003 4 %1
BEIBAOEE 76. 60 % 2003 4E *1
BE¥v¥ s ¥ —GDPEIS 19. 00 % 2001 4 *10
PrmAE/ M h-— B4 1,213, 82 ha 2003 4E *2
m. +HFH
AR 1,176. 00 Jrha 2003 4 *3
B2 T 1,010. 00 Jha (100 %) *3
B E AR 56. 20 Fiha ( 5.6 %) *3
KEEVEMTERR 0. 30 Fha (0.0 %) %3
FERETE R 2.10 Jiha 2003 4¢ *3
N E R 3.70 % 2003 4 *3
IV, BRFREE
1 A¥72 9 GNP 160. 00 Us$ 2001 4 %10
*AMEB = 6. 80 fBUSS$ 2004 4 *11
XEEGE W 0.13 &M 2005 4F *12
SAEEE WA 4.09 & 2005 4 *12
V. TERERESFT
FAOSART 278 E B RBIE 2005 4 %9
L AR e 42. 30 Tt 2004/2005 4E *9
1 AY7 D &R PEREK 100. 30 19992’% 2005 4E %6
=L 36. 60 Ft 2004 42 *4
RIEEE 1,176. 00 ot 2003 4E *5
REBMAKTE 30. 30 % 2004 4 *4
Hul)—FERE/AH 1,519. 00 keal 2003 4E *7
VI. FE/EYHEAINE
) 374. 50 kg/ha 2005 45 *8
x n.a kg/ha 2005 4F *8
INE 44. 40 kg/ha 2005 *8
Iy == 148. 80 kg/ha 2005 *8
%1 FAOSTAT database-Population 02 March 2005 %7 FAOSTAT database—-Food Balance Sheets 3 March 2006
%2 FAOSTAT databaseMeans of Production 19 January
%8 FAOSTAT database-Agricultural Production 24 April
%3 FAOSTAT database-Land 19 January 2006 2006
#4 FAOSTAT database—Agricultural & Food Trade 21 *9 Fooderops and Shortages No.3, October 2005
December 2005 *10 World Bank Atlas 2003
%5 FAOSTAT database-Food Aid (WFP) 10 December 2004 *11 Gldbal Development Finance 2006
#6 FAOSTAT database—Agricultural Production Indices  *12 AAEEBEIL 1/2006%

26 April 2006



4. © 7V T

(1) A - 2KR 2%

2004 AFEELIATIC 2KR T S A7 iRE X OB ERBOTEEIX RN E D Z & TH DM,
TV 2004 B 2KR BUHIGR A O BRI R EE O R HICRE STV ER & | SRA %
W B R SR D 5 #HCELY BE X 72 2 b S DN S FT E XA E BT e L T 7
D THD, BUEDIEFRIIZOWVWTIWELELR, T TICREOE L~ L TOEHT
L7 o TWe O IEMERBIZITE BN -T2,

2004 FEEML G OIEE (JRFE) KOV T 7 Z —XZF 240 2005 45 10 A, [F4E 12 AL
B3 L, EEHZ W CITEREA R FBEHTIC B WO TREERIZ 2006 FEOER T « BIEA & LT
BEEBGESNTEY, P77 X —ZOoWTIH v a « 2B ET e I 0 BEREE
FrickBnTEEr— R RSN TS, £70, HFHAHE L TRES N A
AN—=F =TT 2« SVIINOREFFTCBWTERME LTEHI ATV,

EERIZOWTIE 2001 FEFELIATICIAE SN2 OBKHUT S » &2 xR & L ClAR S 4,
KEFTTICHE SN EOMBHATH- T2,

(2) B¥EKRE

[T) ENZEZMSI S ADNELS . ERMIICOIE2FOEENONHED T
W, D7, WAL OBEMIINETH Y LBEAONBZVEESBTIZBIT
2 AARD KR Y ZIEEITHDL T D, T EORFEIZIBN T, &b EERREITK
DOl LTk LT KOBDFIHATH 5, iE, 2KR ICE > THELETZ I ADR—H —
RFEWEAR > 713, FEFITESL > TV D, FEBRIT~ XU — B4, RFRR DN D,
BUE S EEMEEOSELZZ T N ZonHO7a Yz MIhznwilTsh, 2L
TOTHLHETEDLEIBZNL TS, £z, BESHETOAMBERIZL 2V TE
D, BERPEHERBEORE - WELITR-TWD] EDZEThotz, WIHNLD
BANBEAIZ DWW T HIER TR A FF o> TR Y . B AR MFIRIE Hil [ -CF oM /1%
VETRTUTATREERNLIZEZA, ENOLOHNBEATHLEDa A IR
HoT,

(3) EEROEHR

ST NDRY 7 FRKR A — T B R EGT 20 4 %2 xSRI & B v 4 2 56 L7z,
BERAOOEE Y IZ LT, 2KR TREEDBIRFEIINLTND Z LIZOWTEEI>TEY
W TS TIEEATERWER AL CHATE L Z LRERET—ERIZL->TRT 2
B DB AR TN TELZ LICONT, FEFICHELVEHTHS &
DERNE L Bz, REOEERITIEZEIC 2KR THE LB Z A L72REBRAH 0 |



EEAPELHRLNAL ER-TEEWnWIFbdholz, L LR n, mEICHES
NWTHEE R T2 HONWT, AT AN—=YDAFRHRETHD LD 7 L—L D75
THo7,

(4) ENEREEZEER (FAO)
FAO 12X % &, =) [Hz “[EM TET D EITHEF D ndi T, AARD KR X 2KR
D &9 22 NIERI DO E 2 SRS 2 TRRROEMTIIFFITRD THH LD & ThoTz,
FAO 13 T] EIZEBWTREBORT RAA 22 HRL LIiEBIZ B L Tk v FEZ
E2EMTSEPT (National Agricultural Research Institute) (238U CTEARTEH T AT L DOREEE(Z
HEboTWnWs,

5) A BV Tra—KlL—s gy

A2 VT ra—Rb—yaroxl M TICBTOEEHT, EIZFAO D7 R 7T A
BEAMHL, ZZTERINDLI TR Y2/ MEIZOWTE=F Y 7 LT &)
FETHD, Fo7v s T MIENEENTETTHE 7 v 7 5 (National Agricultural
Research Institute=NARI Program) >R FEZ RIRIE S 27 LEE T 1 77 I (Food Security
Information System Program) 73 & f bhd, BIEIZE Y OBYOGFEE R, @F & Ok}
FaEEE, @R AR RoN—_ZA NEZDNDHMREPITONTED , BHEICKIVEMNNEOR
Eﬁé%ﬁ%-mk?ét@@VXTA%%ﬁﬁbMTMéOik\4&U7yﬂ~ﬁ
L=y a3, EXERBREMKERE (ERP) ([CXLTH, 92,600 F—mzZfiL b7 v
IRBEMNT 7 2 —OFEEZFHL T\ D

2KR (ZBT Dz A haRDe & A, HiRY Fda ML CTHET OB THRH
REEFIFHTDTATATEEBET DL VI BERR DT,

(6) JEEEHHMT +—F— (BISELKEX GROUP OF COMPANIES)

BRI LT BERE A ARG L TWAEEITT Y U 7TEMICIZEFEEL TWY
R, FTo, BEEBOBARTEEZIT/R> TWDT 4 —T7—% T ENT24DHRT
HbH, ZDHIH2AKR THESNTZ N T I H—DT 7 X —— L AZHE L TNDHDIE 1
ﬁ(m&mmmenmmWDm%mm)wﬁf AZNT D=2—7KT 2 Fihofdi,
DHFISFREE D & Th D, [FfFIE RICHHZES T N7 7 2 — O ARF DR AT
T%%%LTM% Fio, KT H— %ﬁﬂﬁmbfwé®%ﬁﬁ TIFEttEOARTH D

CFEEEARED 20 BRItk LD T T2 Heto NT 72— ABET
%ék_éﬂg%rijE@E¥§%H@7*5yFﬂ%ﬂu¢é“%®?%éﬂﬂﬁ
Z 717,
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