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£511 RHUEZEESRKR - HYR—b - YRATFLOTOTSLOBE
Program 1-1: SFEEEDER

B 1 AEMEMEORLEICEDHESE DRI

Purpose: To disseminate the production sharing (division of labor) system.

Outputs and activities

1. Information relating to division of labor (e.g., success stories) is spread through the trade organization.
2. Dissemination of production management technology and knowledge for division of labor is carried out.
3. Sub-contract business between exporters and small firms are promoted.

Implementation organization: PSI training center, Polytechnic, Industry group/asso. MOTI/PSD/PSI

Program 1-2: E{EDiE1E

B 1 AEMEMEOREICEDHSE BRI

Purpose: To promote assurance of sewing quality and equipment modernization.

Outputs and activities

1. Common facilities of modern equipments (led by the trade association) are shared.
2. Quality inspection (acceptance/rejection) criteria are widely recognized.

3. Attachments are promoted and widely used.

Implementation organization: PSI training center, Polytechnic, Industry group/asso. MOTI/PSD/PSI

Program 1-3: £EMERBER LEXZHAMER

B 1 AEMEMREOREICESHSE DRI

Purpose: To develop human resources that support quality improvement

Outputs and activities

1. Industrial pattern techniques are introduced and disseminated.
2. Production management technology seminars are held.

3. Quality control seminars are held.

4. Sewing machine maintenance workshops are held.

Implementation organization: TGTC, Polytechnic, Industry group/asso. MOTI/PSD/PSI

Program 2-1: THAVBRENORLTAT L

B 22 24— ubmiGIcHL TRAHEIEMEDD,

Purpose: To improve the design creativity for niche market

Outputs and activities

1. The common target market is identified by the industry group.

2. The design information of the market is collected through Embassies and the internet.
3. The design development program for designers in the industry is set up.

4. The selling mission to the target market is sent.

Implementation organization: Industrial group/asso., GEPC, Polytechnic and foreign design consultant

5-1-7
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Program 2-2: Ji—F A{EEY A X DHEIL

c VAT A

B 22 24— ybmiGICHLTRAHEIEMEDD,

Purpose: To gain more domestic market of Ghanaian wear.

Outputs and activities

1. Awareness of the importance of Ghanaian standard size is raised.
2. Ghanaian size survey is executed.

3. Standard Ghanaian size is set and published.

4. Standard Ghanaian size is promoted and used for Friday wear.

Implementation organization: GSB, Polytechnic and MOTI/PSD/PSI

Program 3-1: kLU REIF—DEHEE

BRg 3. miSIERT v RILOHEIL

Purpose: To expand analytical capability of designers on fashion trend

Outputs and activities

1. Content and system of the seminar is decided.
2. The sponsor for the seminar is found.
3. The experts on the field are found and invited for the seminar.

Implementation organization: Polytechnic, Industry group/asso., GEPC

Program 3-2: 7/{L L& HERIT

HEg 32 MmGERF v RILOEIL

Purpose: To provide reference materials and other presentations to designers

Outputs and activities

1. The place for the library is secured.
2. The system to collect reference materials is set up.
3. Collected materials are installed in the library and maintained.

Implementation organization: Industry group/asso, Polytechnic, GEPC

Program 4-1: H—7FHREEES

HBRg 4 HEREEDDRIL

Purpose: To expand Ghanaian wear

Outputs and activities

1. A campaign for Ghanaian wear is started.

2. A comprehensive catalog for Ghanaian wear is published.
3. An exhibition for sale is held in regions.

Implementation organization: Industry group/asso, MOTI/PSD/PSI

Program 4-22 fEDVIT YA MEEXIE

s 4 HWEREREH ORI

Purpose: To strengthen the sale capability

Outputs and activities
1. Web-sites are created with assistance.
2. The number of visitors and sales from web-sites are monitored.

Implementation organization: Industry group/asso, MOTI/PSD/PSI

5-1-8
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Program 1-1: TP DEEEH)

B 1. JIL—FAMILOREDE L

Purpose: To increase quality of crude oil by adopting JICA technical manuals

Outputs and activities

1. JICA technical manuals are provided to beneficiaries.

2. The technical workshop for improvement is held.

3. Consulting services are provided for those who need advice from experts.
4. A study session is held among producers who improve their activities.

Implementation organization: Industrial group/asso. BAC, consultants

Program 1-2: /N—AZ)L—YIZEET 24 F

B 1. JIL—FAMILOREDE L

Purpose: To secure good quality palm fruits

Outputs and activities

1. The standard palm fruits quality management method is established.

2. Processors understand the importance of palm fruits quality management.

3. Oil palm farmers and processors execute palm fruits quality management method.
4. Quality of palm fruits is checked periodically.

Implementation organization: KNUST, industrial groups, farmer groups

Program 1-3: GSB T A& B DR A

B 1. JIL—FAMILOREDE L

Purpose: To maintain and prove the quality of crude oil

Outputs and activities

1. A group of processors who are interested in getting GSB quality certificate is formed.
2. The procedure of getting GSB certificate is explained to the interest group.
3. All necessary activities are done to be ready to get the certificate.

Implementation organization: GSB, interest group, consultant

Program 2-1: TP SR & B & &h (Program1-1 £ELC)

Program 2-2: M IREDEEHETFRNAHF)—-H—E R

BEg 22 AEIXFOHIR

Purpose: To improve the facilities to have better productivity.

Outputs and activities

1. The advice for facility is given by the consultant

2. The bottleneck facility is found.

3. Loan application to invest in the bottleneck facility .is ready with assistance of BAC.

Implementation organization: Processor, consultant, BAC
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Program 2-3: THRSED/S—L I —YEEIK GRE PSI (CTERS)

Bl 22 £EQRNDHIE

Purpose: To increase outputs of high yield palm fruits

Outputs and activities To support PSI activity of Tenera plantation promotion

1. Awareness of Tenera variety to processors is raised.
2. Tenera plantation is recognized by processors to purchase high yield palm fruits.

Implementation organization: PSI, MOFA

Program 3-1: Y274 F—~DRFEIEX

BEg 3 MltE~—RELERTERE

Purpose: To secure stable and volume buyer

Outputs and activities

1. A group for selling crude oil to a refinery is formed.

2. The quality and quantity management system is established.

3. The quality and quantity of crude oil is secured to sell to the refinery.

4. Agreement btw the group of crude oil producers and the refinery is made.

Implementation organization: A group of crude oil producer, refinery, consultant

Program 3-2: #3575 F DHEIL

BRg 22 MBEESN—RELIRFTIRE

Purpose: To differentiate the product from other palm oil

Outputs and activities

1. A group of GSB certified producers are formed.

2. Regional brand for palm oil is made and common label and package are prepared.
3. Sales promotion is planned and executed with the regional brand.

Implementation organization: Group/asso. MOTI/PSD/PSI

Program 3-3: A—XRJLDERFEIERE R X HE

BEg 22 At E~—RELERERE

Purpose: To increase sales of Palm Kernel oil

Outputs and activities

1. Enough quantity of palm kernel is secured.
2. Market of kernel oil is found and F/S of building kernel oil plant is done.
3. The fund is raised to invest in building kernel oil plant.

Implementation organization: Group, bank, consultant.
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Program 4-1: +ZvO DI EEA

BB 4 RGOS TYIDOWHR

Purpose: To get the means of transport

Outputs and activities

1. Agreement among processors is made to buy the truck for transportation of palm oil/palm fruits.
2. Usage and fee of truck transportation are decided.
3. Fund for the truck is raised.

Implementation organization: Processors, Bank

Program 4-2: SRETAZVVDEE

HBhg 4 HERERDDORL

Purpose: To have better access to buyers

Outputs and activities

1. Agreement among processors is made to use the collection tank.
2. Rules of using the collection tank are established.
3. Fund for the tank is raised.

Implementation organization: Processors and/or BDS provider, Bank
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Program 1-1: #EHILZIMITEDFEH

HEE 1. S REFBUEE

Purpose: To attract investment in citrus processing

Outputs and activities

1. Investment attraction plan and target are set.
2. Contact person is nominated and broachers of investment information are provided to potential investors.
3. Necessary services such as trainings for employees are provided for investors.

Implementation organization: DA, GIPC, BAC

Program 1-2: #HLWEEBRA o747 1305 —2

HEE 1 BSTREFBED

Purpose: To attract investment in the district

Outputs and activities

1. The gap btw the present condition and investor’s requirement is understood.
2. The package of incentives is prepared.
3. The procedure of investment is streamlined to provide better service to investors.

Implementation organization: DA, GIPC

Program 2-1: MDY 1—XARFE{EE

BEE 2 BRSTIERD=HDFER

Purpose: To expand sales channel in large cities

Outputs and activities

1. The distribution channel is found.
2. The sales promotion activities are carried out.

Implementation organization: Processor, MOTI/PSD/PSI

Program 2-2: OEM 33& D F# 3L

Big 22 BRSTHIKDHDHE

Purpose: To increase sales volume

Outputs and activities

1. Possibility of OEM is studied.

2. Matching btw a processor and a buyer is carried out.
3. The agreement upon condition of OEM is made.

Implementation organization: Processor, consultant, BAC
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Program 3-182: BIEMDFIAELEIIL—K -3y R 1—ADIRFERATA

B 3 HAaOZAEL

Purpose: To increase sales amount

Outputs and activities

1 A buyer of orange peel is found. Providing peel to buyers is started.
2. Market research on jam is carried out.

3. Possibility of selling mix juice is considered.

Implementation organization: Processors, consultant,

Program4-1: ERTHDREREDT=ODES

HEE 4 BEHHEORBRERERE

Purpose: To secure quality raw materials

Outputs and activities

1. Suitable quality of fruits for processing juice is determined.

2. Measures to keep suitable quality of raw material are established.
3. Measures are disseminated among farmers.

Implementation organization: Processors, farmers organization, MOFA

Program 4-2: RigkiRMES AT LDREIL

HEE 4 BEHHEORBRERERE

Purpose: To have stable supply of products

Outputs and activities

1. Available facility to make frozen concentrate juice is found

2. Condition to consignment production of frozen concentrate juice in the peak season is settled.
3. Juice from concentrate is produced at off season.

Implementation organization: Processor

Program 4-3: [R D RiER B

HEE 4 BEHEONBETERE

Purpose: To have better quality raw material

Outputs and activities

1. Suitable variety of the raw material is selected.
2. Cultivating suitable variety is promoted.

3. Suitable variety is introduced to producers.

Implementation organization: Processor, DA, MOFA
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£541 VTFNE—EEXEDRR -YR—+ - VXTFLDTOT 5 LOBE

Program 1-1: 7 /N\2—D KB LEEELZHRTH-O DK

BEE 1. OFNE—RBEORLEEEDILK

Purpose: To secure sufficient amount of quality shea butter

Outputs and activities

1. Resource persons to teach production group are trained.
2. (Draft) code of practice is disseminated into shea butter production groups.
3. Quality of shea butter produced is managed and monitored by third person.

Implementation organization: UDS, NGO(AF2K), MOFA

Program 1-2: A—FETOERZZEDREL

B 1. 7N\ —REORLEEEDIK

Purpose: To disseminate code of practice

Outputs and activities

1. Code of practice is reviewed.
2. Code of practice is formalized and published.

Implementation organization: GSB

Program 1-3: UDS TOREAHIEE &

BEE 1 7N —REORLEEEDTER

Purpose: To have better access to the testing facility

Outputs and activities

3. Persons for testing are trained and necessary testing devices are equipped in UDS.
4. Testing services are carried out.

Implementation organization: UDS, Donor agency

Program 2-1: 7 DADRLICETHEE

B 2 FyVHEEOHEX-REL

Purpose: To secure production of shea nuts

Outputs and activities

1. All shea producing DAs are convinced to protect shea trees.

2. Awareness campaign to protect shea trees in villages is carried out.
3. The result of campaign is verified.

Implementation organization: MOTI/PSD/PSI, MOFA, DA
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Program 2-2: 7YY DEREELER

c VAT A

BEE 22 FyVHBEDHK-REL

Purpose: To have stable supply of shea nuts

Outputs and activities

1 The necessity of warehouse is recognized by shea butter processors and nuts pickers.
2. Specification of warehouse based on demand of shea nuts is determined.

3. Fund for building warehouse is raised.

Implementation organization: Shea butter processor and pickers, NGO, donor agency

Program 2-3: L7 TV VREEBESTINEA—SEEDTYFUT

BEE 22 FyVHBEDHK-REL

Purpose: To secure quality raw materials

Outputs and activities

1. Availability of shea nuts is studied.

2. Condition of direct sales from pickers to processor groups is determined.
3. Direct business of shea nuts is promoted.

Implementation organization: UDS, DA, MOFA

Program 3-1: /XX —F XD D Website #&#5E

B 3 WET7IERERFEDAL

Purpose: To increase the access from buyers

Outputs and activities

1. Information of shea butter is collected.
2. Information of shea butter buyers is surveyed.
3. Web-site is designed to promote export of shea butter.

Implementation organization: NGO, GEPC, Shea butter exporter

Program 3-2: fRITEND LT /I\F—RFE{R

BEE 3 MHETIOERERFEDOMR L

Purpose: To promote shea butter to end users.

Outputs and activities

1. Sales promotion activities for tourists are set.
2. Shea butter products are introduced to hotels airports and shops.
3. Sales of shea butter for tourists are monitored.

Implementation organization: GEPC, Exporters, Shea butter producers
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Program 4-1: FL—HETs DR

HRg 4 {HI0fEMER L

Purpose: To gain confidence from buyers

Outputs and activities

1. The system to trace from shea tree to shea butter is set.
2. The traceability system of shea butter production is publicized to attract foreign buyers.

Implementation organization: GEPC, MOFA , Shea butter producers

Program 4-2: I H=vIEBXE

HBE 4 fIffEMER L

Purpose: To have value added products

Outputs and activities

1. Information such as procedure of certification, certification body for organic products and successful cases are
collected
2. Guidance of getting organic product certification is provided.

Implementation organization: GEPC, MOFA

542 HBROBEXIBEHZEEEXTD 21—
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A

FEFANFEME L7~ TP ORBRB L5 [RBEMEEIRR « B — K« VAT A 2
O, UTOFE: Fur7h plt@aXR7e 77 L BEINb,
i B Y TE
- INEHER R
- PEEBOLFENM ET R T T A
- Ryr—=VrTOYR
- ERELR KOG

¥FE T DRPK District THEE L THBR LIZWER ONL¥) | #EMZELHXNTRIRT S
P, BT LEBORRE L WAT L THRIRD B D ESEPERED T b FFIT District 7> H D
MRV - M2 RIRUTETE - 707 7 0 20%T 5,

District |Z31) DL ¥ A2 B E TRV & 2 A, 93 @ District 2> HRIEZ 157~ —&
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Unit: No. of response

Fruit Edible oil | Other food | Textile and Wood Furniture Met.al Others Total
() No. of district processing | processing | processing| Garments | processing working
Central (9) 6 4 2 2 3 1 0 2 20
Eastern (13) 6 5 3 1 4 1 1 6 27
G. Accra (4) 0 0 2 0 0 0 0 2 4
Volta (13) 4 0 6 1 1 1 0 3 16
Western (7) 0 4 2 1 0 1 0 2 10
Ashanti (9) 3 6 3 1 2 3 1 1 20
Brong Ahafo(15) 4 4 6 0 5 1 2 5 27
Northern (7) 0 4 1 2 0 0 0 4 11
Upper East (5) 2 2 2 4 1 0 2 0 13
Upper West(5) 1 4 0 1 0 0 0 1 7
Unknown(4) 3 1 3 0 4 0 2 1 14
Total (93) 29 34 30 13 20 8 8 27 169

Note: multiple answer

HPT - A
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% 6.2-3 (1)

pA=E/ A

LDERERE

Year: Year 1 Year 2 Year 3 Year 4 Year 5 Note
Quarter| 1T 23T 41T 2341 J2]3T4[1J2]3]4
P1.1 Formulation and implementation of development plans
at the district level
I. To facilitate project in model district #
II. To formulate local industry plan and lanuch activities 4’
lIl. To establish methodology for dissemination >
Year: Year 1 Year 2 Year 3 Year 4 Year 5 Note
Quarter/ 1 T2 3T4]1T2T3]4[1]2[3[4[1]2]3T4
P1.2 Formation of support measures and programs
for local industries in district
1. To set up TOR of project/program — Target sectors should be
II. To find the solution of the industry P> identified
Il To disseminate the solution > Verification is necessary.
Year: Year 1 Year 2 Year 3 Year 4 Year 5 Note
Quarter:| 11 23T 411 2[3]4]1]2]3]4f[1]2]3]4
P2.1(1) Garment industry: Promotion of division of labor
and dissemination of production technology
I. To promote sewing quality and equip. modernization ’ Should be initiated by
Il. To disseminate division of labor > private sector
A Y
IIl. To develop human resource >
Production management >
Industrial Pattener >
Machine maintenance _)]) - - - - - —————— A } — — —» |on-and-off progress
Year: Year 1 Year 2 Year 3 Year 4 Year 5 Note
Quarter| 1T 2T 3T 41T 23T 4]1J2]3T4l1T2]3]4
P2.1(2) Palm oil processing industry: Promotion of micro
and small mills palm oil sales
I. To disseminate the improvement results of TP fr— 1 — e - >
Il. To introduce managemen method —— —¢ —
IIl. To |ncrgase production capacity for further sales > Depend on market
expansion
Year: Year 1 Year 2 Year 3 Year 4 Year 5 Note
Quarter:| 11 234112341 ]2]3]4[1]2]3]4
P2.1(3) Shea butter industry: Mass production of export
grade shea butter
I. To establish training center and program Aﬁ
II. To provide trainings for producers >
IIl. To expand services to other areas <> setup new center
Year: Year 1 Year 2 Year 3 Year 4 Year 5 Note
Quarter:| 11 2 3[4 1[2[3]4]1]2]3]4[1]2]3]4
P2.2 Dissemination of 5S to improve industry-wide productivity
I. To disseminate 5S to selected industries — support garment industry for|
II. To train persons to promote 5S [ —— (- — o — — quality improvement

IIl. To deploy 5S throughtout the country

A Forming working group/committee

== === = on-and-off progress
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% 6.2-3 (2)

pA=E/ A

LDERERE

Year: Year 1 Year 2 Year 3 Year 4 Year 5 Note
Quarter| 1T 23T 41T 23T 4]1J2]3T4l1J]2]3]4
P3.1 Support for sales promotion to sell local products in
a wider market
|. To select products for promotion > Product shoud be identified
Il. To launch promotional activities ’
IIl. To expand inter-district sales f— - ] - - . - - - > on-and-off progress
Year: Year 1 Year 2 Year 3 Year 4 Year 5 Note
Quarterr] 1] 231412 3fJ4[1]2]3]a]1]2]31]4
P3.2 Strengthening BAC to support local industry
|. To improve BAC's needs assessment skill hemmmmnm >
Il. To provide services for finance EmEEm }
Il To take the leadership for local industry development L >
Year: Year 1 Year 2 Year 3 Year 4 Year 5 Note
Quarter| 1T 2T 3T 41T 2T3T4]1J2]3T4l1JT2]3]4
P3.3 Provision of service to facilitate loan access
I. To inform loan schemes — m—— - o - > on-and-off progress
II. To assist SMEs to apply loans >
IIl. To monitor repayment of SME borrowers >
Year: Year 1 Year 2 Year 3 Year 4 Year 5 Note
Quarter| 1T 23T 4] 1T2]3T4[1JT2]3]4]1T2]3T4
P4.1 Strengthening of BAC staff's capacity
I. To set up the implementation system for the training. > First trial session is
II. To provide necessity knowledge to all BAC staff — e el el B included.
Il. To train selected BAC staff to be equipped with special
p— L _— —_— _— _— >
knowledge
Year: Year 1 Year 2 Year 3 Year 4 Year 5 Note
Quarter| 1T 23T 41 T2]3T4[1J2]3]4a]1T2]3T4
P4.2 Strengthening of GRATIS advisory service
1. To facilitate the advisory system pr—] First trial session is
II. To train GRATIS staff to give advisory services _— e o o - = o == == =) included.
Il. To improve the machieries of SMEs - - . - - . - - *
Year: Year 1 Year 2 Year 3 Year 4 Year 5 Note
Quarter:] 1 [ 2 [ 3[4 1] 2]3]4]112[3]4]1]2]3]4
P5.1 Improvement of the investment climates at the district
level
I. To set up promotional organization —ﬁ For one project
II. To create incentives for investors —*
III. Provision of necessary support for a factory — | —)
Year: Year 1 Year 2 Year 3 Year 4 Year 5 Note
Quarter| 1T 23T 4] 1T 2341234 1T2[3T4
P5.2 Promotion of investment by promoting a module plant
. To select industries —
Il. To determine specifications of module plants —#
IIl. To conduct activities to attract investment N - s e e . - - -* designed to assist DA's

investment attraction

A Forming working group/committee

== === =P on-and-off progress
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TSSP Project

P1.1 District
Planning

P1.2 Support measures

and programs

P2.1.1 Garment
P2.1.2 Palm Qil

P2.1.3 Shea butter

P2.2 Dissemination of

58

P3.1 Product
Promotion

P3.2 BAC for local
industry support

P3.3 Loan access

P4.1 BAC

Capacity Build

P4.2 GRATIS

Advisory Service

P5.1Investment

Promotion

P5.2 Promotion of
Module System

Investment Promotion

Output4 Main barriers to be removed

>

Output 6 Industrial land & Industrial Estates

SME Support

Output 1 NBSSI Reorganized and Strengthen

Output 2 Business Support Insitutons

Output 3 Specialized Technology Center

Output4 SMEs Retool

Ouput5 DIP

Output 7 Outsourceing opportunity for SMEs

Output 8 Development of Business Association

Ouput9 Technology Innovation and Capital
Goods

Education-Industry Linkage

Output 2 Curricula of Tertiary Insftutes

Output 3 Specialized Training Course

Outpu 5 Effective linkage btw R&D inst and
Industry

Investment Finace

Output 2 Increase access to long term finance

Output 3 Venture Capital

Output 5 Ghana Investment Fund

Export Trade Support Service

Output 3 Up-to-date Trade Information

Output 6 Participation in export promotion
events

Output 9 Product Developmentand R&D info.

Output 10 Effectve and ufilization of Market
access

Productivity Improvement

Output 2 QM training Prog. Establsihed.

Promotion of Made In Ghana Goods

Output 2 BDS provided to manufactures

Output4 Product Galleries Established and

showcasing

Note: A: Alternative or a part of TSSP project

S: Strong connection, need to apply TSSP project

N: Somewhat related

HFT « A
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Local but Global N\
o Creating globally accepted products

that reflect ownership, pride, and
solidarity in the local cultlure

o With our flavours and vitality of the
local culture, creating specialized
products which can be marketed
throughout Japan and the rest of

o An original local product
of excellent quality becomes
(world) famous because
it has local uniqueness

the world )
Self-Reliance A——— (LT
Creativity Development \
o Realization of OVOP through o Nurturing people with a challenging
voluntary actions utilizing and creative spirit
the potential of local o Developing a local community that
communities/SMEs. repsponds creatively when it

challenges with difficult times
o No success can come about without
visionary local leaders

\ /

HiFT : Teruhiko Yoshimura “One Village One Product (OVOP) Movement: Its Principal and Implication”

Three Basic Principles of OVOP
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Annex 2 The Result of Questionnaire Survey on BDS Supply

1 BDS Trends in Ghana and the Key Issues

Apart from what was done by “Action for Enterprise” and a few others such as UNIDO in
specialized areas, no comprehensive study of Ghana’s BDS market has yet been conducted.
Most available studies and reports commissioned by donors were for their own use. Apart from
their varied objectives, these studies were limited in geographical coverage, sample size and

sectors covered.

A review of the various studies of the BDS market reveals the following general features

and trends:

1.1 BDS Supply

Major BDS providers identified include the following:

o Private consultancy firms

e Other private firms, mainly suppliers and buyers, notably medium-sized exporting
firms

¢ Private sector trade and business associations

e Tertiary educational institutions who offer research and advisory services and
executive training programs

e NGOs

e Government Agencies such as the National Board for Small-scale Industries (through
its Business Advisory Centers), GRATIS Foundation (through its network of
Regional Technology Centers and Rural Technology Service Centers) as well as the

Ghana Export Promotion Council.

The direct delivery of BDS by the government agencies and NGOs as indicated above
continues to be a feature of Ghanaian BDS market although there is a growing emergence of
commercial BDS markets facilitated by SPEED Ghana and other donor-supported initiatives.

The Ministry of Trade and Industry, Private Sector Development and President’s Special
Initiatives in the year 2002, identified a total of 25 government programs aimed at the delivery
of both financial and non-financial services for SMEs with direct donor support. (MOTI, 2002)

The range of BDS products available on the market include:

Annex 2 -1



Annex 2 The result of questionnaire survey on BDS Supply

e Preparation of business plans

e Development of marketing plans

e Market information

o Strategic management

¢ Financial management

o Auditing and financial reporting services studies

¢ Organizational planning and human resource management
¢ Operational restructuring

o Tax and legal advisory services

e Product development and production training services

o Advertising

As indicated above, there are a number of innovative BDS initiatives being piloted in the
country. These include:

e Support Programme for Enterprise Empowerment and Development (SPEED) IDEAS
fund which seeks to stimulate BDS market development by injecting small
operational funds targeting support instruments;

o Support Programme for Enterprise Empowerment and Development (SPEED) Small
Business Services (SBS) Network made up of BDS providers trained to deliver

management training to MSMEs

The most visible mode of delivery of BDS by the private sector is what may be termed the
‘stand-alone’ consultancy, advisory training and information services whereby providers

deliver a broad range of services horizontally across different sectors.

There is, however, a growing emergence of vertical value-chain approach to the delivery of
BDS which seek to deliver services that satisfy MSME needs along the value-chains of specific
sectors; for example, the USAID-funded TIPCEE Project.

Services delivered through sub-contracting, business linkages and other business
relationships often termed “embedded services” are also increasingly gaining recognition on
the Ghanaian market as a potentially sustainable channel for BDS provision. A study
conducted under a DFID-funded program on the “Promotion of Embedded Business Services in
the Ghanaian Craft Export Sector” in the year 2002 demonstrated a wide variety of
sub-contracting relations existing between Ghanaian handicraft export companies and small

craft producers. Several services that were being delivered through this channel included
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product design services and production training, market access, input supply services and
quality management services. These services were usually provided in a rather informal manner
and did not often require direct up-front payment by clients. They thus appear to be well suited

to the limited cash flow situation of most micro and survival-level enterprises.

Supply-Related Constraints
Supply related constraints associated with the BDS market in Ghana include:
o Inconsistency in service delivery and poor quality of BDS services
o Concentration of suppliers in urban areas leading to lack of services in rural areas
e Suppliers facing competition from subsidized government and donor funded
programs
o Lack of specialized knowledge or ability to modify products to consumers’ demands
o Lack of coordination and networking among suppliers
o Lack of diversity of BDS products i.e. one-size-fits-all approach to service delivery
e Concentration on larger enterprises to the detriment of those at the lower end of the

market

1.2 BDS Demand

A survey of the Ghanaian BDS market by the ILO in 2001 reported that awareness of many
BDS services was quite low. Due to lack of adequate attention and support, the growth of
MSME:s has suffered a great deal over the past decades, resulting in the shifting of focus from
entrepreneurship to a proliferation of petty trading nationwide. (World Bank Press Release:

January 2006)

The same could be said about utilization of services which was generally modest, less than
5 per-cent for almost all the services surveyed showed that, Management training accounted for
more than 45% of all services demanded by MSMEs in Ghana (ILO: 2001) Accounting and
bookkeeping services have also been found to be in high demand by MSMEs (SPEED: 2005);

most probably due to tax and legal obligations.

Demand-related Constraints

Effective demand of BDS has been found to be hampered by reasons such as:
o Inability to pay
o Unwillingness to pay
o Lack of appreciation of the role of BDS in their operations

e Available BDS not designed to suit the needs of MSMEs
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Reluctance created by history of donor subsidies
Inability of MSMEs to determine their specific BDS needs
Lack of awareness of available BDS. (SPEED: 2006)

Studies show that a number of services that are demanded by MSMEs but are hardly

supplied include:

Appropriate and affordable record-keeping and accounting services

Services related to access to credit facilities

Market access

Access to raw materials

More supply-chain-related BDS to enable MSMEs to deal with operational challenges
Packaging services

Pre-certification preparation activities

Pre-export testing services, etc. (SPEED. 2006)

2. Findings from Questionnaire Responses

2.1 Present Situation of Business Support Organizations

This section of the questionnaire seeks to obtain information on the description of the

organizations, including their objectives, Capital fund, Number of staffs, Corporate Status, their

Funding/Supporting organizations, and their Facilities. The following are the analysis of

responses received for “Types of Organizations, Corporate Status, and Number of Employees”.

Table A2-1 Present situation of business support organizations

Responses from the Regions
Category Greater Accra Ashanti Central Northern
Count | Percent | Count | Percent | Count | Percent | Count | Percent
Type of Organization
Business Management/Development 21 50.0 10 34.5 2 9.5 6 30.0
Human Resource Development - - 12 41.4 3 14.3 3 15.0
ICT 13 31.0 6 28.6 4 20.0
Product Marketing & Development 5 12.0 5 17.2 5 23.8 5 25.0
Technological Development 3 7.0 2 6.9 5 23.8 2 10.0
Total 42 100 29 100 21 100 20 100
Corporation Status

NGOs 7 16.67 10 34.5 3 14.0 9 45.0
Private Companies 35 83.33 8 27.6 13 62.0 8 40.0
Semi — Private Agency - - 2 6.9 - - 2 10
International Donor
Government Agency - - 9 31.0 5 24.0 1 5.0
Total 42 100 29 100 21 100 20 100
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This section seeks information on the types of services delivered by the BSOs to MSMEs

towards the following: improvement of management, development of production technology,

market development, financial assistance, human resource development and the improvement of

business environment.

Improvement of Management Services

As shown in Table A2-2, services underlisted to improve Management Services are

expected to include training of managers, management consultation,

seminar/incubation among others.

Table A2-2 Improvement of management services

and enterprise

Responses from the Regions

Services Greater Accra Ashanti Central Northern
Count Percent Count Percent Count Percent Count Percent
Training of a manager 20 28.6 14 18.9 10 24.4 2 8.7
Management Consultation 17 24.3 23 31.1 9 22.0 8 34.8
Entrepreneur seminar/incubation 16 229 21 284 1 26.8 9 391
program
Others 9 12.9 3 4.1 5 12.2 2 8.7
Organizing a Company 8 11.4 13 17.6 6 14.6 2 8.7
Total 70 100.0 74 100.0 41 100.0 23 100.0

Development of Production Technology Services

Table A2-3 below presents the analysis of responses from the BSOs in the four regions that

provide BDS towards the Development of Production Technology in the selected economic

sub-sectors. The production technology development areas/services have been listed in Table 3.

Table A2-3 Development of production technology

Responses from the Regions
Services Greater Accra Ashanti Central Northern
Count % Count % Count Y% Count Y%

Technical Assistance and Cc.)n'sultatlon » 338 12 193 1 12 7 219
for Improvement of Productivity
Specific Technology Training 15 23.1 15 25.4 15 28.8 5 15.6
Advice For Modernizing a Facility 10 15.4 10 14.9 6 115 6 18.8
Assi I i

ssistance For Improving Research and . 10.8 10 14.9 8 154 5 156
Development
Cooperative R&D with Universities _
And/Or Research Institutions 4 6.2 7 18.0 7 13:5 > 15.6
Leasing of Production Equipment and 4 62 5 75 5 9.6 4 125
Tool
other 3 4.5 - - - - - -
Total 65 100.0 59 100.0 52 100.0 32 100.0
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Market Development

Table A2-4, shows the analysis of responses in the area of market development services
being rendered by the BSOs in the selected economic sub-sectors of the four regions. It seeks to
collect data on the number of BSOs, who deliver BDSs towards market development through

the services listed in Table A2-4 below.

Table A2-4 Market development

Responses from the Regions

Services Greater Accra Ashanti Central Northern

Count Percent | Count | Percent | Count | Percent Count Petcent
Provision of market information 10 21.3 17 20.5 11 25.0 11 31.4
Improvement of marketing capability 7 14.9 16 19.3 4 9.1 4 11.4
ot o ||y [ 0| | | we| 5| w
New market exploration 7 14.9 11 13.3 7 15.9 5 14.3
Participating in an exhibition 6 12.8 13 15.7 10 22.7 6 17.1
Cooperative marketing 6 12.8 10 12.0 2 4.5 1 2.9
Intermediate agent service 3 6.4 2 2.4 1 2.3 3 8.6
Other 1 21 4 4.8 1 2.3 2 5.7
Total 47 100.0 83 100.0 44 100.0 35 100.0

Financial Assistance

Services rendered among others, by BSOs towards Financial Assistance in the four regions
to MSMEs, Farmers’ Associations, and Shea Butter processing Groups are highlighted in Table
A2-5 below.

TableA2- 5 Financial assistance

Responses from the Regions

Setvices Greater Accra Ashanti Central Northern

Count Percent Count Percent Count Percent Count Percent

Loan for small and medium enterprises 8 38.1 11 50.0 2 10.0 3 75.0
Credit guarantee system 5 23.8 5 22.7 5 25.0 - -
Lea?lng system for machineries and 3 143 5 91 3 150 ) )
equipment

Other 2 9.5 1 4.5 7 35.0 1 25.0
Subsidy for loan interest 2 9.5 - - - - - -
Capftal Participation (including Venture 1 48 3 137 3 150 ) )
Capital)

Total 21 100.0 22 100.0 20 100.0 4 100.0
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Human Resources Development

Table A2-6 shows the analysis of the services provided by BSOs towards Human Resource
development of MSMEs, Farmers’ Associations, and Shea Butter processing Groups in the four

regions. These services among others are shown in the table following.

Table A2-6 Human resource development

Responses from the Regions

Services Greater Accra Ashanti Central Northern
Count | Percent Count Petcent Count Percent Count | Petrcent
Training/Education of skilled worker 19 42.2 21 55.3 11 45.8 7 63.6
Training of middle-level managers 15 33.3 11 28.9 6 25.0 1 9.1
Training of engineers 6 13.3 5 13.2 3 12.5 2 18.2
other 5 111 1 2.6 4 16.7 1 9.1
Total 45 100.0 38 100.0 24 100.0 1 100.0

Improvement of Business Environment/Strengthening of Business Network

Table A2-7 shows the analysis of the services delivered by BSOs towards the Improvement
of Business Environment and Strengthening of Business Network in the four regions to MSMEs,
Farmers’ Associations and Shea butter processing in the selected economic sub-sectors. The
services expected to be delivered by the BSOs among others in each region are shown in the
Table.

Table A2-7 Improvement of business environment/strengthening of
business network

Responses from the Regions
Setvices Greater Accra Ashanti Central Northern

Count Petcent Count Percent Count Percent Count Percent
gﬁfﬁfﬁ}'ﬁiﬁfﬁflﬂﬁﬁﬁ of Distribution > 217 3 100 ) ) ) )
;:/::;rstir::)tion Technology (E.G. Building 4 174 4 133 5 250 4 444
Test Inspection 3 13.0 8 26.7 3 37.5 1 111
Other 3 13.0 - - - - - -
Factory Location Placement 2 8.7 4 13.3 2 25.0 2 22.2
Commerce f ndustey) Aseocaion o T I R S A
Kitiréztiltc:tliglf Dissemination of ISO 3 130 4 133 1 125 ) )
Total 23 100.0 30 100.0 8 100.0 9 100.0
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Method of Support

This part of the questionnaire intends to seek information on how the BSOs in the regions
implement the services they deliver to their clients in each of the selected economic sub sectors

to the MSMESs, Farmer’s Associations, and Shea butter processing groups.

Table A2-8 Method of support for MSMEs

Responses from the Regions
Methods Greater Accra Ashanti Central Northern

Count Percent Count Percent Count Percent Count Percent
Practical Training in Facilities of Center 19 19.8 16 18.4 17 24.3 10 16.9
Other 16 16.7 5 5.7 6 8.6 7 11.9
Classroom Type Coutse 15 15.6 7 8.0 13 18.6 5 8.5
Setvice and lecture on site 13 13.5 14 16.1 10 14.3 12 20.3
Wotkshop 17 17.7 25 28.7 13 18.6 14 23.7
Seminar 16 16.7 20 23.0 11 15.7 11 18.6
Total 96 100.0 87 100.0 70 100.0 59 100.0

Support Target

This section of the questionnaire seeks information from the BSOs as to the clients to
which they target their services in the four regions among the selected economic sub sectors. It
requires the percentage of clients targeted by each BSOs for each sections of Clients, those to

whom these services are provided and their most favored client.

Clients to Whom Support Services are Provided

Table A2-9 gives a breakdown of how the BSOs responded in each region under their

respective economic sub sectors.

Table A2-9 Clients to whom support services are provided

Responses from the Regions
Clients Greater Accra Ashanti Central Northern

Count | Percent | Count | Percent | Count | Percent | Count | Percent
Proprietors, successors, younger proprietors 40 16.74 21 24.4 21 23.6 13 19.4
Unspecified 21 8.79 5 5.8 7 7.9 6 9.0
Skilled workers 36 15.06 14 16.3 12 13.5 10 14.9
i)tic'f)'lce workers(general affairs, accounting 3 13.39 5 58 7 79 7 10.4
Consultants, business supporters for MSME 28 11.72 12 14.0 8 9.0 10 14.9
Unemployed people, career changers 27 11.30 13 15.1 16 18.0 10 14.9
Technical experts, engineers 38 15.90 9 10.5 10 11.2 8 11.9
Other 17 7.11 7 8.1 8 9.0 3 4.5
Total 239 100.0 86 100.0 89 100.0 67 100.0
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Customer Sector

Majority of BSOs in the Greater Accra and Northern regions indicated the
Commercial/Service sectors as their major source of customers, while BSOs in the Central
region indicated “Other” source apart from manufacturing and commercial/service sectors as
indicated in Table A2-10. The Manufacturing sector provided the major source of customers for
BSOs in the Ashanti region. On the whole, each economic sector indicated below provides

major customers for significant numbers of BSOs in all the four regions.

Table A2-10 Customer sector

Responses from the Regions
Sector Greater Accra Ashanti Central Northern
Count Petcent Count Petcent Count Petcent Count Percent
Commercial/service 33 45.2 12 30.8 9 31.0 10 45.5
Other 22 30.1 10 25.6 11 37.9 9 40.9
Manufacturing 18 24.7 17 43.6 9 31.0 3 13.6
Total 73 100.0 39 100.0 29 100.0 22 100.0

Remuneration

Table A2-11 indicates that in the Greater Accra and Central regions, majority of BSOs have
their services paid for directly by the recipients themselves. In the Ashanti and Northern regions,
majority of BSOs have their services partly paid by the recipients themselves and partly

subsidized by sponsoring organizations.

Table A2-11 Remuneration

Responses from the Regions
Mode of Payment Greater Accra Ashanti Central Northern
Count Petcent Count Percent Count Petcent Count Petcent
All cost are paid by recipients 30 68.2 7 24.1 14 48.3 5 25.0
Partly paid by all recipients 12 273 16 55.2 10 345 9 45.0
100% subsidized 2 4.5 6 20.7 5 17.2 6 30.0
Total 44 100.0 29 100.0 29 100.0 20 100.0

2.3 Operational Problems

This section of the questionnaire requires information on the two most serious problems
encountered by BSOs during the Implementation and Marketing of their services. It further

enquires from the BSOs, the Priority of services they would like to improve its delivery.
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Suppliers Problem

Annex 2 The result of questionnaire survey on BDS Supply

This part of the section presents an analysis of the two most serious problems encountered

by BSOs during the implementation of their services. A list of the problems as presented in

Table A2-12 shows the percentage of BSOs who identified with each problem.

Table A2-12 Suppliers problem

Responses from the Regions
Problems Greater Accra Ashanti Central Northern

Count Percent Count Percent Count Percent Count Percent
Lacl'( of facilities and equipment for the 18 30,5 9 290 16 320 5 238
services
Lack of operational budget 26 44.1 18 43.9 20 40.0 11 52.4
Shortage of human resoutrce for sales and 8 136 6 146 5 40 1 48
promotion
Lack of setvice development capability 5 8.5 2 4.9 6 12.0 1 4.8
N.ot able to provide services in accordance 1 17 3 73 5 10.0 3 143
with the needs
Being wotried about securing qualified 1 17 3 73 1 20 ) )
lecturers and personnel
Total 59 100.0 41 100.0 50 100.0 21 100.0

Recipients Problem

This section presents an analysis of the two most serious problems encountered by BSOs

during the marketing of their services. A list of the problems as presented in Table A2-13 shows

the percentages of BSOs who identified with each problem.

Table A2-13 Recipients problem

Responses from the Regions

Problems Greater Accra Ashanti Central Northern
Count Percent Count Percent | Count | Percent Count Percent

I : 5 :

nter}slve competition among service » 40.0 - 137 10 244 5 238
providers
Service charge is expensive for MSMEs 23 41.8 9 17.6 9 22.0 11 52.4
Organization and its s.er.v1ces are not o4 233 12 235 12 20,3 1 48
well known by the recipient
L ibilitv f T

oW aCCeS.Slblllty o.r the clients/ 5 0.5 6 11.8 . 171 2 05
Inappropriate location of org.
Very hard to grasp needs of MSME 5 9.1 10 19.6 3 7.3 2 9.5
Other - - 7 13.7 - - - -
Total 79 100.0 51 100.0 41 100.0 21 100.0
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Annex 3 The Result of Questionnaire Survey on BDS Demand of SMEs

Annex 3 The Result of Questionnaire Survey on BDS Demand
of SMEs

Number of response

Region MSMEs Shea Butter Processor Groups
Greater Accra 65 -

Ashanti 30 -

Central 21 -

Northern 44"

Total 116 44

1. Business Trend of SMEs

1.1 Greater Accra

oup B FAIR ODOWN

80

70 A

Percent

50 A 473
419
40 -

30 1 237 15 23.7
183 _ 19.8

20 A
10.8

Trend of sales Trend of earnings Growth of market Market competition

Business Trend

" The Shea Butter Processing Groups double as MSME:s in the Nothern Region
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Annex 3 The Result of Questionnaire Survey on BDS Demand of SMEs

1.2 Ashanti

goup B FAIR

0O DOWN

Percent

Trend of sales Trend of earnings Growth of market Market competition

Business Trend

1.3 Central

OUr BEFAIR ODOWN

Percent

Trend of sales

Trend of earnings Growth of market Market competition

Business Trend
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Annex 3 The Result of Questionnaire Survey on BDS Demand of SMEs

SWOT

(Number of response in questionnaire survey)

Greater Accra

Strength and Weakness

@ Strength @ Weakness

50 20 10 0 10

20

30
Sales (Marketing)

Production technology

R&D

Management, Finance

Human Resource Development

Other

2.1.2

Opportunities and Threats of MSMEs

m Opportunity m Threat

60 20 0 20

Trend of market price and Demand
Production technology

Demand of new products
Management Financing

Employ ment situation

Other
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Annex 3 The Result of Questionnaire Survey on BDS Demand of SMEs

2.2 Ashanti

2.21 Strength and Weakness

@ Strength @ Weakness

20 10 0 10 20
Sales (Marketing)
Production technology
R&D
Management, Finance
Human Resource Development
Other |

2.2.2 Opportunities and Threats of MSMEs

= Opportunity m Threat

20 10 0 10 20

Trend of market price and Demand

Production technology

Demand of new products

Management Financing

Employ ment situation

Other

Annex 3 -4



2.3 Central

Annex 3 The Result of Questionnaire Survey on BDS Demand of SMEs

2.3.1 Strength and Weakness

O Strength @ Weakness

20 10 0 10 20
Sales (Marketing)
Production technology
R&D
Management, Finance
Human Resource Development

Other

2.3.2 Opportunities and Threats of MSMEs

=@ Opportunity m Threat

20 10 0 10 20
Trend of market price and Demand
Production technology
Demand of new products
Management Financing
Employ ment situation

Other
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Annex 3 The Result of Questionnaire Survey on BDS Demand of SMEs

3. Business Support Service Receive in the Past and Demand
in the Future
(Number of response in questionnaire survey)

3.1 Greater Accra

3.1.1 Improvement of Management

@ Received in the Past W Demand in the Future

10 0 10 20 30 40 50 60

Management consulation

Setting up a company

Trainng of manager

Entrepreneur seminar / Incubation program

Other

3.1.2 Development of Production Technology

10 0 10 20 30 40

Specific technology training

Leasing of production equipment and tools

Advice for modernizing a facility

Technical assistance and consultation for Productiv e

Assistance for improving research and developmen

Cooperative R&D with univ ersities and/or Research
Inst
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Annex 3 The Result of Questionnaire Survey on BDS Demand of SMEs

3.1.3 Market Development

10 0 10 20 30 40 50 60 70

Participating an exhibition

Provision of marketing information

Cooperative marketing

Intermediate agent service

Assistance for new product dev elopment and new
design dev elopment

Improv ement of marketing capability

New market ex ploration

3.1.4 Financial Assistance

10 0 10 20 30 40 50 60

Loan for small and medium enterprises

Capital participation _

Credit guarantee sy stem _

Subsidy for loan interest _
]

Leasing sy stems for machineries
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Annex 3 The Result of Questionnaire Survey on BDS Demand of SMEs

3.1.5 Human Resource Development

5 0 5 10 15 20
Training/Education of skilled worker [_

Training of Engineers

Training of Middle-level Managers

Oter _

3.1.6 Improvement of Business Environment

10 0 10 20 30 40 50

Factory location placement

Testing, inspection

Information Technology

Revitalization of chamber of commerce and
industry /trading association

Upgrading distribution sy stem _

Promotion and dissemination of ISO accreditation
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3.1.7 Priority Sequence
O First Choice B Second Choice O Third Choice
80
70
60
N
=
]
@
5
a 50
40
30
20
10
Improvement of Development of Market development  Financial assistance Human resource Improvement of
management count  production technology count count development count  business environment
count count
Priority Sequence
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Annex 3 The Result of Questionnaire Survey on BDS Demand of SMEs

3.2 Ashanti

3.21 Improvement of Management

‘ [ Received in the Past [ Demand in the Future ‘

20 10 0 10 20 30

Management consultaion |:_

Setting up a company I:_
Training of manager I:-

Entrepreneur seminar /Incubation program I:—

Other I

3.2.2 Development of Production Technology

10 0 10 20 30

Specific technology training

Leasing of production equipment and tools
Advice for modernizing a facility
Technical assistance and consultation for
Productive

Assistance for improving research and
dev elopment

Cooperative R&D with univ ersities and/or

Research Inst |:-
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Annex 3 The Result of Questionnaire Survey on BDS Demand of SMEs

3.2.3 Market Development

10 0 10 20

Participating an exhibition

Provision of marketing information
Cooperative marketing

Intermediate agent service

Assistance for new product development and

new design development
Improv ement of marketing capability

New market ex ploration

3.2.4 Financial Assistance

20 10 0 10 20 30

Loan for small and medium enterprises ﬁ:—

Capital participation

Credit guarantee sy stem

Leasing sy stems for machineries

Subsidy for loan interest _
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Annex 3 The Result of Questionnaire Survey on BDS Demand of SMEs

3.2.5 Human Resource Development

10 0 10 20 30

Training/Education of skilled w orker

Training of Engineers

Training of Middle-level Managers

Other

3.2.6 Improvement of Business Environment

Factory location placement

Testing, inspection

Upgrading distribution sy stem

Information Technology

Revitalization of chamber of commerce and

industry /trading association

Promotion and dissemination of ISO accreditation
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Annex 3 The Result of Questionnaire Survey on BDS Demand of SMEs

3.2.7 Priority Sequence

Percent

Improvement of
management count

Development of
production
technology count

Market development Financial assistance  Human resource

count count

Priority Sequence

O First Choice B Second Choice O Third Choice

Improvement of
development count business

environment count
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3.3 Central

3.3.1  Improvement of Management

O Received in the Past Il Demand in the Future

10 0 10 20

Management consultation
Seting up a company
Training of manager

Entrepreneur seminar /Incubation program

Other B

3.3.2 Development of Production Technology

Specific technology training

Leasing of production equipment and tools
Advice for modernizing a facility
Technical assistance and consultation for
Productive

Assistance for improving research and
dev elopment

Cooperative R&D with univ ersities and/or

Research Inst
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Annex 3 The Result of Questionnaire Survey on BDS Demand of SMEs

3.3.3 Market Development

10 0 10 20

Participating an exhibition

Provision of marketing information
Cooperative marketing

Intermediate agent service

Assistance for new product development and
new design development

Improv ement of marketing capability

New market ex ploration

3.3.4 Financial Assistance

10 5,

o
[6)]

10 15 20

Loan for small and medium enterprises

Capital participation

'i

Credit guarantee sy stem

Subsidy for loan interest _

Leasing sy stems for machineries
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3.3.5 Human Resource Development

Training/Education of skilled worker

Training of Engineers

Training of Middle-lev el Managers

Other

3.3.6 Improvement of Business Environment

[¢)]
o
[¢)]

10 15

Factory location placement

Testing, inspection

Upgrading distribution sy stem

Information Technology

Revitalization of chamber of commerce and
industry /trading association

Promotion and dissemination of ISO accreditation

It
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Annex 3 The Result of Questionnaire Survey on BDS Demand of SMEs

3.3.7 Priority Sequence

O First Choice B Second Choice O Third Choice
80.0

70.0

60.0

50.0

Percent

30.0

20.0

10.0

0.0

Human resource  Improvement of ~ Development of Market Financial Improvement of
development management production development assistance business
technology environment

Priority Sequence

Annex 3 - 17



Annex 3 The Result of Questionnaire Survey on BDS Demand of SMEs

3.4 Northern (Shea Butter Processor Groups)

3.4.1 Sources of Raw Materials

Percent

Buyer's supply _ 8l8

5 10 15 20 25 30 35

o

3.4.2 Method of Processing (Manual and Machinery)

Method of Processing
‘ W Manual Frequency m Machinery Frequency ‘

Crushing

Roasting

Milling

Kneading

Classifying
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Annex 3 The Result of Questionnaire Survey on BDS Demand of SMEs

3.4.3 Problems Encountered

Count

Sales price

Marketing channel

Acquisition of sheanuts
Acquisition of machineries
Maintenance of machineries
Processing technique of products
Manpower

Transportation

Quality of sheabutter

Quality of sheanuts

3.44 Type of Assistance Received

Count

Loan

Seed money for buying raw materials
Manufacturing technique

Introducing buy ers

Donating machineries

Production management

Financial management
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Annex 3 The Result of Questionnaire Survey on BDS Demand of SMEs

3.4.5 Most Helpful Support

Count

Loan | 25

Seed money for buying raw materials | O

Manufacturing technique i 1

Introducing buyers | 0

Donating machineries [N 4

Production management | 0
Financial management [ 1

Other |0

3.4.6 Necessary Assistance

Count

Loan

Seed money for buying raw materials
Manufacturing technique

Inroducing buy ers

Donating machineries

Production management

Financial management

Other
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Annex 4 Basic Data on the Four Regions1

A4-1 Geographical Profile

Features Greater Accra Ashanti Central Northern
Regional Accra Kumasi Cape Coast Tamale
Capital
Number of | Six (6) Twenty-one (21) Thirteen(13) Eighteen(18)
Districts
Size sq. km | 3,245 (1.4% of the size of 24,389 (10.2% of the size of Ghana) 9,826 (4.1% of the total of | 70,383

Ghana) Ghana )

Climate Temperatures ranging from Temperature averagely over 27°C on the Temperatures range The climate of the region is

21°C min. in August to 33°C
maximum in March

northern fringes of the forest zone. It has two
significant rainy seasons with May-June and
October being their peaks and an average
rainfall of 166.7cm

between 21°C min and
29°C and 32°C max for
the southern and northern

sectors respectively

relatively dry. The dry season starts
in November and ends in
March/April with maximum
temperatures occurring towards the
end of the dry season (March-April)
and minimum temperatures in
December and January. The
harmattan winds occur during
December to early February. The
temperatures in the region vary
between 14°C at night and 40°C

' Ghana Statistical Service, 2000 Population and Housing Census, Greater Accra, Ashanti, Central and Northern Regions, Analysis of District Data and Implications for Planning,
www.ghanadistrict.com

SUOISaY INO,] 9y} UO BIR(J JISRY XOUUY



7 - b xouuy

during the day.

Relative Average of 64% in the morning | Average about 85% in the forest area and 65% Humidity is very low, mitigates the

Humidity and 95% in the afternoon in the savanna belt. effect of the daytime heat.

Vegetation | Coastal savannah grassland Vast area of semi deciduous forest south of the Tropical rain forest, moist | The main vegetation is classified as
with small thickets of forests mountainous range; and guinea savannah semi-deciduous forest, vast areas of grassland, interspersed
along stream courses and woodland in the north-eastern part of the region. | coastal shrub and with the guinea savannah woodland,
mangrove and swampy grasslands, and strand and | characterised by drought-resistant
vegetation along the coastal mangrove swamps. trees such as the acacia, baobab, shea
lagoons nut, dawadawa, mango, neem.

Soil Savannah ochrosols, forest Forest and savannah ochrosols at the Forest ochrosols i. Deep medium and heavy texture

ochrosols, tropical black earths
and tropical grey earths.

semi-deciduous and Guinea savanna area and
ground water laterite intergrades along the

Afram River

alluvial soils in the Volta basin
suitable for mechanized
cultivation and irrigation.

ii. Moderately deep and light
textured soil suitable for
mechanization and irrigation.

=

iii. Moderately deep, well-drained
and light textured suitable for
crop cultivation.

iv. Moderately deep, well drained
concretionary soils suitable for
cultivation.

v. Shallow, poorly drained, soils
with frequent exposure of iron
pan not suitable for farming

except in patches.

—_

vi. Shallow eroded and rocky soils

unsuitable for farming.
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Geology

A greater part of the region is
characterized by early
Pre-Cambrian or Dahomeyan
formation of massive
crystalline gneisses, schists and
magmatites, especially in the
eastern half. In the western
part, the geology is
characterized by the Togo
series and Cape Coast
formation comprising mainly
quartzites, sand stones,
silicified limestone and
granites. The south-central
part of the region, that is, the
area covered by the city of
Accra and its immediate
hinterland is characterized by
Middle Devonian formation
which is faulted in parts and
subject to seismic activity.
The region is poorly endowed
with mineral resources and
possesses only granites, clay,
sand and salt

Voltaian sedimentary rocks confined to the
north-eastern part of the region; with
metamorphic and igneous rocks found at the

south and south-western portions

The region is mainly
characterised by Birimian
rocks with intrusion of
large masses of granitites
known as Cape Coast
Granitoids Complex. The
complex, which is also
Middle Precambrian
rocks, occurs in more than
two-thirds of the Central
Region, they are
identified by the presence
of many enclaves of schist
and gneisses, and the
chemical composition of a
typical granite rock shows
the presence of high
aluminum oxide and,
therefore, a relatively high
alkaline content, in the
coastal areas.

The Northern Region is situated in
very old geological area, which has
been subjected to extensive erosional
processes over many ages. The most
recent rocks, apart from alluvial
materials, are Upper Voltaian
formation tillites of paleozoic age.
The oldest are pre-Cambrian

basement complexes.

Natural
Resources

The region is not well endowed
with mineral resources and

possesses only granite, clay and

The Ashanti Region is one of the three regions
in Ghana which have mineral deposits of

significant economic value. Among them are:

The region is endowed
with rich natural

resources like: gold,
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salt.

ii.

iii.

1v.

vi.

Vii.

Gold: Mined in the Adansi,
Konongo-Odumasi, Mpatuam belt, Tepa,
River Anum bed, Bamprasi area.

Bauxite: Nyinahin with about 350 million
metric tones (varies from 6m to 15m in
thickness.

Manganese: Mined in Odumase near
Konongo with estimate reserve of 1,706,216
metric tones. These deposits have a
manganese content of 19.7%. There are
small deposits estimated at 30,100 metric
tones at Asarebusu

Limestone: Afrancho and S.W. of Ejura.
Silica Sand: Bodwesango with overall
deposits estimated at 1 million cubic meters
of good quality sand which could be utilized
for glass and bottles.

Iron: Found on top of the Obuom mountain
ranges in the Obuasi District. It is yet to be
exploited.

Clay Deposits: The region has large deposit
of clay suitable mainly for the manufacture
of brick and tile. With the exception of the
Aferi Deposits estimated to be 2,055,900

metric tons, the rest are yet to be exploited.

viii.Quarrying: Ashanti has big quarries

operated by GHA, Limex, Consar Co. Ltd,

and some private individuals.

beryl, bauxite, petroleum
and natural gas, kaolin,
diamond, Kokoso, clay
including pigment clay,
tantalite and columbite,
quartz, muscovite; and
other minerals like mica,
granite, feldspar as well
as timber and rich fishing
grounds along the coast;
forests and rich arable
land.
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A4-2 Data and Information on Economy, Population, Employment2

Features

Greater Accra

Ashanti

Central

Northern

Economy

Out of a population of 1,945,284
persons aged 15years and older,
1,377,903 or 70.8 % were
economically active, while
567,381 or 29.1 % were not.
Among the economically active
population, 82.6 % had worked,
4.0 % had jobs but did not work
and 13.4 % were unemployed
during the seven days before
census night. It is noted that the
proportion unemployed (13.4%)
is slightly above the national
figure of 10.4 %. In 2000, a
slightly higher proportion of
males (87.0%) than females
(85.7%) were employed, while
the reverse is the case in 1984.
Students (35.9%) and
homemakers (25.8%) form the
highest proportions of the

non-economically active

The economically active
population in the region is
engaged mainly in Agriculture
(excluding Fishing), with 44.5 per
cent of them employed in the
branch of activity. This represents
a decline from the 1984 level of
61.9 percent. The next highest
proportion of the economically
active population is employed in
Wholesale and Retail Trade
(18.4%), followed by
Manufacturing (12.2%) and
Community, Social and Personal
Services etc., (9.9%). These four
major economic activities employ
a total of 85.0 per cent of the
economically active population,
which is lower than that of 1984
(94.4%). The proportion of the
economically active population

engaged in other economic

Unemployment is much lower in
the region (8.0%) than the
national average (10.4%). Two
districts, Mfantsiman (14.8%)
and Cape Coast (11.3%), have
values exceeding the national
average. Unemployment affects
females (8.2%) more than males
(7.8%) in almost all the districts.
The phenomenon of child labour
is also a problem in a number of
districts where about 5 per cent of
children under age 15 years are

engaged in economic activities.

The region’s economy is
basically agrarian. Farming of
food crops and livestock are
mainstay of the vast majority of
the population of the region. Only
a small section of the population
is engaged in petty trading and
light manufacturing. The regional
per capita income is estimated at
$217,.00 as against the national
per capital income of about
$450,.00.

? Ghana Statistical Service, 2000 Population and Housing Census, Greater Accra, Ashanti, Central and Northern Regions, Analysis of District Data and Implications for Planning
www.ghanadistrict.com
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population

activities is less than 5.0 per cent
in each case. Water and
Transport, Storage and
Communications, Electricity, Gas
and all the other activities
increased their proportions of the
economically active population
employed in 2000 compared with
1984, except Agriculture,
Hunting and Forestry.

Population

The population of Greater Accra
increased from 491,817 in 1960
t0 2,905,726 in 2000. Its share of
the total population of the country
has steadily increased from 7.3 %
in 1960 to 15.4 % in 2000

The region is the most populous
and one of the most rapidly
growing regions in the country.
The region’s population is
3,612,950, representing 19.1 per
cent of the country’s population.
The region’s population growth
rate was 2.9 per cent per annum
in 1970, dropped to 2.5 per cent
per annum in 1984 and increased
to 3.4 per cent in 2000.

In 1984, the region’s population
was 1,142,335, This has
increased to 1,593,823 in 2000,
representing a growth rate of

2.1% per annum.

The Northern Region has about
9.6% of the nation’s population.
In 1960 the region had a
population of 531,573, 727,618 in
the 1970 and 1,162,645 in 1984
showing a growth rate of 3.4%

per annum

Employment

A little more than half of the
economically active persons
representing 51.8% in the region
are self-employed. In the whole
region, a higher proportion of
females representing 62.6% are

self employed without employees

The highest proportion of the
economically active population,
represented by 44.5% is mainly
engaged in farming. This is
followed by 18.4% employed in
Wholesale and Retail Trade,
12.2% in Manufacturing, and

92.0 % of the economically active
are employed while 8.0% are

unemployed

Nearly 68 % of the economically
active population is
self-employed, while 22.9 % are
unpaid family workers with only
about 6.1 % being employees.
This regional pattern is also
reflected in all the districts. The
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than males who represent 41.6%.
The high proportion of self
employed without employees
have increased form 49.0 % in
1984 to 51.8 % in 2000 giving
rise to significant economic

implications for the region

9.9% in Community, Social and
Personal Services etc. These four
major economic activities employ
a total of 85.0 % of the
economically active population.
This is lower than 94.4% as
obtained in 1984.

bulk of the population
representing 83.4% of the region
is employed in the private
informal sector. An additional
11.5% are employed in the
private formal sector. This
justifies the policy to encourage
and reinforce the private sector to
lead and speed up the growth of
the economy. The public sector
accounts for only 4.3 % of the
working population. The private
or informal sector is the largest

employer in all the districts.
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A4-3

Industrial Structure, Industrial Sub-sectors, Production and Consumption3

Features

Greater Accra

Ashanti

Central

Northern

Industry

The two major industrial activities in
the region are trade (wholesale and
retail) (30.4%) and manufacturing
(16.7%). Agriculture, fishing and
forestry, the most predominant
industry in the country, comes as the
third major industry in the region,
contributing 7.9%. Transport storage
and communication come forth with
6.7%, followed by Construction 6.6%,
Hotels and Restaurants 4.2%, Fishing
3.6%, Mining and Quarrying 1.6%,
Financial intermediation 1.5% and
Electricity, Gas and Water supply
0.5% in that order.

Mining, Micro and Small Scale
Manufacturing, Services, Poultry and
Livestock

The predominant industry is
agriculture (52.3%), followed by
manufacturing (10.5%).

The main industrial activity in the
Northern Region is Agriculture
(70.9%) which largely comprise of
farming, animal husbandry, hunting
and forestry. There is very limited
manufacturing (7.1%) in the region.
Wholesale and retail trading also
accounts for 7.5% of all industrial
activity. Less than one percent (0.7%)
of the population is engaged in mining
and quarrying activities. A variety of
other enterprises in the industry sector,
such as Fishing, Hotels and
Restaurants, Communication, Health
and Education, together comprise

10.0 % of the total industrial activity

of the region.

Industrial

Sub-sectors

Garment and Textile

Oil Palm

Citrus, Pineapple

Shea Butter

Production

As at 2002, the four major companies

that survived the turbulence in the

In the Ashanti region, oil palm thrives

well in the forest belt of Amansie,

The central region is the leading

producer of citrus in the country,

* Ghana Statistical Service, 2000 Population and Housing Census, Greater Accra, Ashanti, Central and Northern Regions, Analysis of District Data and Implications for Planning

www.ghanadistrict.com

and Clothing industry in Sub-Saharan Africa, Bonn: Friedrich-Ebert-Stiftung, 2006.

Peter Quartey, The Textiles and Clothing Industry in Ghana, in Herbert Jauch / Rudolf Traub-Merz (Eds.) , The Future of the Textile
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sub-sector are the Ghana Textile
Manufacturing Company (GTMC),
Akosombo Textile Limited (ATL),
Ghana Textile Product (GTP), and
Printex with GTP maintaining the lead
in the industry.

Ghana’s textile industry is mainly
concerned with the production of
fabrics for use by the garment industry
and also for the export market. The
sub-sector is pre dominantly
cotton-based although the production
of man-made fibres is also undertaken
on a small scale. The main
cotton-based textile products include:
African prints (wax, java, fancy, bed
sheets, school uniforms) and
household fabrics (curtain materials,
kitchen napkins, diapers and towels).
These products form the core of the

sub-sector.

As at March 2005, GTP was
producing 9 million yards, ATL 18
million yards, GTMC 2.24 million
yards and Printex 9.84 million yards.
A total annual output of 39.04 million

Asante Akim, Adansi, Ejisu and
Juaben areas. The region in 1989/90
produced about 35,700 metric tons of
palm fruits representing 6.6% of the
national production for that year and
thus, ranked fourth after Western,

Eastern and Central Regions.

orange, lime; lemon and tangerine are
cultivated on commercial scale in the
region. The region produced 60,000
metric tonnes in 1989/90 which
represented about 30% of the national
production for that year, citrus is
cultivated in all parts of the region
with concentration in Asebu and its
surrounding areas where about 2,500
hectares of plantations have been
established. It is estimated that about
4,900 metric tonnes of lime are

produced annually.

It is also the second largest pineapple
producing region in the country
coming after eastern region, in the
central region, Large-scale cultivation
of the crop is concentrated at
Kafodzidzi, Ekumfi, Abrobano,
Mankessim and Yamoransa districts.
In 1989/90, the region produced 5,000
metric tonnes of pineapple
representing 29.5% of the national
output of 50,900 metric tones. At the
national level, the volume of pineapple
export has increased steadily over the

past 4 years from about 8000 metric
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yards was produced by the industry as
at March 2005, which translates to an
average of 49.4% of initially installed
capacity of the four firms. Thus,
output had declined from 65 million
yards, in 2000 to 39 million yards in
2005. The reason for the decline in

output varies.

tonnes in 1989 to 13,157 metric tonnes
in 1993.

Consumption

Recent reports suggest that, the textile
companies are cutting production
because of unfair competition with
smuggled textile products and the
influx of cheap Chinese textiles.
Leather Goods in Ghana same trend in
production and face similar problems

as the textile industries.

There is large demand for palm oil in
Ghana. Palm oil is used locally for
cooking as well as for the manufacture
of several vegetable oil based products
such as soap, margarine, bakers’ fat
and paint. In the Ashanti region,
Appiah Complex Ltd, manufacture of
soap is a large scale industrial
consumer of palm oil, while
UNILIVER Ghana Limited is the
single major industrial user of palm oil
in Ghana. The company uses locally
produced palm oil for the manufacture
of soap, margarine and bakers’ fat. In
addition, the company processes palm
oil into refined and deodorized salad
and palm oil for sale on the local

market.

The lime produced in the region are
sold to Emil (Ghana) Limited which
processes the fruit into concentrated
lime juice, lime oil and dried lime peel

mainly for export.

SUOISaY INO,] 9} UO BIR(J JISeY XOUUY



Annex 5 Funding Options

Annex 5 Funding Options

1 Introduction

One of the main constraints of the SMEs over the years has been the lack of long term
investment funds, due largely to their high risk profiles by virtue of the investing track record.
This scares away the banks and the securities market from investing in them. However, for the
private sector to actually play this role more effectively requires adequate capitalization.

Access to traditional growth capital, including debt and equity, is not only limited in Ghana
but often prohibitively costly due to various factors such as insufficient legal and regulatory
policies, and inadequate financial markets. The government of Ghana and its development
partners has tried to address this challenge by creating various funding schemes, lending
instruments and private sector investment intermediary institutions. This chapter reviews six
possible financing schemes available to the citrus and pineapple factories in Central Region —
namely: Venture capital initiated under the Ghana Venture Capital Trust Fund, leasing being
supported by the IFC of the World Bank, Grant and SME credit lines such as the SPEED Loan
Fund and the ADF Loan, Government of Ghana Micro Finance and Small Loans disbursed

through NBSSI, Credit guarantee scheme (Eximguranty Company Ltd.).

2 Venture Capital Financing

The Government of Ghana set up the Venture Capital Trust Fund (VCTF) by an Act of
Parliament, Act 680, in December 2004 and became operational in December 2005. The aim of
the Trust Fund is to provide financial resources for the promotion of venture capital financing
for SMEs in the economy and also to stimulate the emergence of a sustainable private owned
venture capital industry in Ghana.

In addition to the setting up of VCTF, Government granted generous incentive packages to
attract private investors to the venture capital investment sector. The objective of the VCTF is to
provide financial resources for the development and promotion of venture capital financing for

SMEs in priority sectors of the economy as shall be specified from time to time, particularly;
» the provision of credit and equity to eligible venture capital financing companies to

support Small and Medium Enterprises which qualify for equity and quasi equity

financing;
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» the provision of monies to support other activities and programs for the promotion of
venture capital financing as the Board may determine in consultation with the

Minister.

21 Activity Venture Finance Company (AVFC)

Activity Venture Finance Company is the first Venture Finance Company to satisfy all the
conditions specified under section 16 of the Venture Capital Trust Fund Act 2004 (Act 680) to
qualify for funding from the Trust Fund. AVFC is a limited liability company incorporated
under the companies code 1963 (Act 179) with the sole authorized business of assisting in the
development of SMEs by making available for their use, equity and quasi-equity financing and
providing them business and management expertise. AVFC is owned by the Agricultural
Development Bank, the Ghana Commercial Bank and the Venture Capital Trust Fund and
managed by JCS Investment Limited.

The objectives of AVFC include the following:

» Provision of credit and/or equity financing to eligible SMEs

» Monitoring of activities of SMEs financed by Activity Venture Finance Company
with the aim of improving their profitability

» Coordination and provision of post investment assistance to investee companies
especially relating to capacity building.

» Helping to improve standards of corporate governance, financial reporting,
transparency and internal controls of investee companies

» Assisting investee companies to develop and refine their business strategies for

expansion and other strategic purpose.

The AVFC announced to the general public the commencement of its funding operations
effective November 1, 2006. SMEs seeking to access funding under the Venture Capital
Trust Fund Act, 2004 (Act 680), are required to apply for funds directly to Activity Venture
Finance Company. AVFC can invest up to $500,000.00 per any business and this can be
structured to suit the investee company. Applicants are to ensure that they submit the

following:

» An application letter
» Three hard copies of the business proposal
» One soft copy of the business proposal

» Tax clearance certificate
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Generally the fund is available to all sectors of the economy but priority is given to certain
sectors from time to time in line with the Government’s economic growth policies and
objectives. The current priority sectors are the Pharmaceutical, ICT, Agriculture and
Tourism. This is a low cost financing deal. However, the actual rate charged is determined on
a case by case basis, depending on the risk associated with the project.  But for sure the

rates would always be far lower than those charged by banking institutions.

Under the Venture Capital Trust Fund Act, 2004 (Act 680) a SME means an industry,
project undertaking or economic activity which employs not more than 100 persons and whose
total asset base excluding land and building does not exceed the cedi equivalent of $1 million

in value.

2.2 Other Private Equity Funds

(1) Fidelity Capital Markets currently manages two funds namely, Fidelity Equity Fund I
Limited (FEFI) and AfricInvest Fund. Whereas FEFI is a local fund (i.e. invests only in
Ghana), Africlnvest is regional fund.

The funds generally target SMEs.

» For Fidelity Equity Fund I Limited investments between US$200,000 and
US$800,000 per transaction may be considered.

» From AfricInvest Fund, it may invest between €700,000 and €2.5million per project.

(2) Databank Private Equity Limited (DAPEL) was formed to harness funds targeted at
SMEs with the view to invest in profitable companies in this sector so as to enhance the
development of the country through improved entrepreneurial and managerial skill set
values as well as job creation.

DAPEL has so far set up three Funds to facilitate its mandate. These are:

» The Entrepreneur Empowerment Fund, which is a 10 year closed end fund of USS$ 5
million targeting entrepreneurs in general; and

» The Women’s Flagship Fund, which is also a 10 year closed end fund of US§$ 2
million targeting Ghanaian women-owned or managed enterprises or companies.

» The Databank Universities Entrepreneurial Fund which is targeted at current
university students who would like to embark on an entrepreneurial enterprise whilst

on campus.
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3 African Development Foundation (ADF) — Ghana Programme

The African Development Foundation (ADF) is the United States Government agency
dedicated to expanding access to economic opportunity in Africa. ~ ADF provides funding to
African-owned businesses and community-based organizations for projects that provide direct

benefit to the economically marginalized.

In June 2005, the ADF and the Government of Ghana signed an agreement to provide up to

$50 million in expansion capital to 200 Ghanaian SMEs over five years.

The strategic partnership significantly expanded ADF’s resources to deliver direct
investment and technical assistance to Ghana’s small business sector. The five-year agreement
provides up to $10 million annually to finance up to 40 new business investment projects per

year.

ADF and the Government of Ghana have each committed to providing up to $5 million per
year to finance new business expansion projects under ADF’s business investment program,
which provides individual Ghanaian businesses with financing and technical assistance valued

at about $250,000.

The strategic partnership agreement builds on a five-year investment compact that ADF and
Ghana signed in November 2002. At that time, each party agreed to commit $1 million
annually to business investment projects benefiting eight Ghanaian-owned businesses per year.
The revised agreement has increased the total investment in ADF’s business investment
programme by up to 400 percent and provide up to $50 million in direct investment to 200

Ghanaian-owned small- and medium-sized businesses between 2006 and 2010.

Each business will receive expansion capital and management, marketing and technical
assistance provided by ADF. ADF provides financing for business expansion across the
continuum of SMEs in Ghana, including: Agricultural Producer Groups and Small
Agro-Processors. ADF investment stimulates growth in the agriculture sector by helping small
farmers and agri-business processors access regional and international markets, cultivate new

products and achieve international quality standards.
Other type of SMEs such as manufacturing, services and technology companies with high
potential for growth could also receive ADF operating assistance grants, seed capital, and

management, marketing and technical assistance to support them through early-stage business
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expansion and growth. The support is designed to help African-owned businesses develop

new products, expand production and build capacity to become globally competitive and

attractive for investment by private investors.

Recently funded business investment projects in Ghana have included:

>

>
>
>
>

Afrique Link of Wenchi, a processor of canned and pureed tomatoes;

Barbex Technology of Adomfe, a producer of essential oils;

Bosbel Vegetable Oils of Tamale, a processor of soybean oil and shea butter;

Elsa Foods of Tema, a maker of instant fufu flour;

General Mills Company of Kumasi, a manufacturer of processed maize for Ghana’s
major breweries;

Getrade Ghana, an Accra-based producer of traditional products that is developing a
traditional soap line;

SAL Tilapia near Akuse, an aquaculture facility that cultivates and harvests tilapia;
and

Woodhouse Company of Madina, a specialty maker of school furniture.

Coastal Groves into citrus processing in the Central Region

ADF provides unsolicited grant support to projects that are focused on the development of

micro-, small-, and medium-sized enterprises, the enhancement of trade and investment

opportunities for SMEs, HIV/AIDS prevention and mitigation, and participatory community

development projects. ADF may from time to time issue a Request for Applications (RFAs)

for other activities.

Most of the ADF's grants are between US $50,000 and US $250,000 and are disbursed to

grantees in local currency. ADF rarely provides a grant larger than $250,000, and such grants

require ADF Board approval. ADF can provide assistance directly to a wide range of

African-based, African-run, non-governmental organizations (NGOs) and SMEs, including:

YV V. V V V

legally registered cooperatives,

economic interest groups,

producer associations,

legally registered limited liability companies, and

community-based development organizations.
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ADF also provides funding to intermediary organizations that with low-income people and

groups, such as microfinance institutions and credit cooperatives.

On the other hand, note that ADF does not provide funding for:
» government agencies, political parties, advocacy groups in Africa or elsewhere;
» academic study or travel related to academic activities, seminars or workshops; or

» production or marketing of alcohol or tobacco products.

4 Leasing

The leasing industry in Ghana is made up of five companies of which three are independent
and two are subsidiaries of banks. The independent leasing companies are Ghana Leasing
Company Limited, General Leasing and Finance Company Limited, and Leasafric Ghana
Limited. Ecobank Leasing Company Limited and Merban Finance and Leasing Company are

subsidiaries of Ecobank Ghana Limited and Merchant Bank Ghana Limited respectively.

Ghana Leasing Company was the first of its kind created by the International Finance
Corporation (IFC), Commonwealth Development Corporation (CDC) and Deutsche Investments
und Entwicklungsgesellschaft mbh (DEG) as well as local financial institutions. The Ghana

Finance Lease Law is considered to be one of the most innovative and progressive in Africa.

Since the introduction of leasing in Ghana in 1991, leasing has grown steadily and is now
considered as an alternative to bank loan financing for equipment purchases. However, funding
continues to constrain the potential growth of the leasing industry. For reference, facilities and
function offered by Leasafric, one of the leasing companies currently supporting SMEs, are

reviewed as below.

4.1 Leasafric Limited

Leasafric started a diversification program in the year 2001 and the company has added
three new products to its traditional line of Corporate Finance Leases since then. The
traditional corporate leases are structured as finance leases where the lessee pays an initial
commitment fee of between 1% and 2%, a security deposit of between 5% and 10% and

periodic lease rentals over the agreed lease period of between 24 months and 48 months.
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The lease rentals are normally computed to generate an interest margin of between 2 and 7
percentage points above the Leasafric marginal cost of borrowing. Corporate lease
trans-actions are taken through a vigorous credit analysis and normally require board approval.

Microlease is a finance lease product targeted at the small-scaled sector of the economy.
Transaction sizes range from ¢5 million to ¢200 million and are normally of periods between
12 and 24 months. It also offers a commitment fee of 3%, a security deposit of 10% and an
interest margin of not less than 10% points. It is, thus, a low volume - high margin product.
To minimize the unit cost per transaction, Leasafric targets trade associations for group
lending. In addition to lowering the transaction costs, the group lending approach has a cross

guarantee feature that enhances the credit profile of the transactions.

5 Support Programme for Enterprise Empowerment and Development

(SPEED)

51 SPEED Innovation and Development in Enterprise Assistance Schemes
(IDEAS) Fund

Two facilities by SPEED Ghana are reviewed: IDEAS Fund and the SPEED Loan Fund.
The IDEAS fund (Innovation and Development in Enterprise Assistance Schemes) is part
of the German, Danish and Ghanaian Support Programme for Enterprise Empowerment and

Development:

The fund offers financial support to innovative product development initiated and carried
out by Ghanaian registered legal entities. The fund is targeting the piloting and development
of new innovative business support instruments for enterprise growth mainly in difficult or
emerging markets and with special focus on projects addressing non traditional exports, food

processing, information & communication technologies, newly started enterprises, etc.

IDEAS fund has been operating since October 2004 to December 2008 at the first phase
and shall be in the following regions: Greater Accra, Ashanti, Western, Central, Brong Ahafo

and Eastern Regions. The second phase has been extended to other regions.

Objectives

These are:
e Increased innovative activities among service providers and SMEs
e New products developed for the SMEs, improving their business

e Increased use of business development services by SMEs
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o Starting the process of innovative change involving SMEs, organizations and other

private and commercial service providers.

Funds Available
Individual projects can be supported up to a total of $50,000 (about ¢460 million). Tt is,
however, expected that the average project size would be around $27,000 (about ¢250

million).

Applicant contribution
The implementing project promoter will be required to meet a minimum 10% if it is an
NGO and 25% if it is a commercial entity as their share of the overall project budget through

own generated resources.

Requirements for applying
To be eligible for this fund, the organization must:
e be a Ghanaian business/service provider, engaged in business activities in the formal
or informal sectors of the Ghanaian economy
e post a positive annual turnover in two years of the last three years
e be financially solvent (10-15%)
o have their registered office in the Greater Accra, Ashanti, Central, Brong Ahafo,
Eastern or the Western region of Ghana
e be directly responsible for implementing the project

e The project must benefits number of micro businesses or associations

To this end, some supporting documents such as financial statements of the last three years

among others will be required.

Eligibility of proposed project

The fund is available for innovations in services or products that impacts on the
performance of micro and SMEs. This fund will not support an idea that benefits only the
innovator (company or service provider) who just perfects an idea and sells to customers who

may or may not be SMEs.

5.2 SPEED Loan Fund

SPEED runs a refinancing facility which is currently domiciled at the BOG and receives

inflows from the Ghanaian Government, Denmark and Germany, represented by their
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Ministries, Embassies and Development Agencies. The BOG manages the disbursement of
funds to the financial institutions which partner SPEED and receives their repayments. The

Loan Scheme passes through a number of processes and stages.

SPEED offers a variety of products and services which are designed to increase financial
intermediation for micro and SMEs. The direct beneficiaries are financial institutions while
the indirect or end-beneficiaries are the clients of these institutions. This approach intends to

ensure outreach, impact and sustainability on the final target-group.

SPEED offers to its financial partner institutions a combination of liquidity cum training of
staff and management cum consultancy. It is this mix that makes the approach so effective
and attractive for partner institutions. SPEED develops an individual tool mix for each
institution according to their different needs and strives for consensus with the partner

institution before action is taken.

6 Microfinance and Small Loan

The Government of Ghana launched a $50 million Micro Credit Fund from the
International Monetary Fund (IMF) as seed money for disbursement to grassroots business
operators last year. The aim is to create jobs and reduce poverty. The facility is been
disbursed under the Micro Credit Fund by the Micro Finance and Small Loans Centre
(MASLOC) through the banks as part of efforts by the Government to make small and

medium-scale financing available to the informal sector.

In pursuance of this objective, the head office of MASLOC was commissioned the same
day of the launch and 9 Regional offices have been established to ensure that the services of
MASLOC are decentralized. Originally, beneficiaries of the Micro Credit Fund are groups who
can access between ¢250,000 (US$27) and ¢150 million (US$16,300). However, National
Board for Small Scaled Industries (NBSSI) made a case to MASLOC to disburse loans to SMEs
on their behalf. The NBSSI/MASLOC loan has since started the disbursement of loans
between ¢20 million and ¢250 million to SMEs.

7 Eximguaranty Company (Gh) Limited
Incorporated in April 1994, Eximguaranty Co. (Gh) Ltd. (hereinafter referred as Exim) is a

privately owned Limited Liability Company (LLC). The shareholders of Exim are as follows:
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BOG (Financial Investment Trust) with the majority shares, Social Security and National
Insurance Trust (SSNIT), National Investment Bank (NIB) and The Trust Bank (TTB).

Exim provides credit guarantee covers to assist financial institutions in extending credit
facilities to SMEs. A guarantee is an indemnity against loss and not a security for a loan. It
is meant to provide a cushion in the event of business failure and credit defaults. Borrowers

remain primarily liable to their Banks even after a claim has been paid by Exim.

In addition Exim provides bid bonds, advance payment guarantees etc. to enable

contractors bid for and undertake contracts awarded them.

Objectives
These are:
e To assist the banks and non-banks financial institutions to extend credit facilities to
borrowers who may have inadequate or no collateral.
e To provide internal and external guarantees to approved financial institutions in the
disbursement of foreign credit lines
e To provide mechanism through which agriculture products (perishable and/or
non-perishable), can be financed, coordinated and marketed
e To provide an insurance cover for export proceeds
e To provide refinance facilities for eligible financial institutions to support rural
economic activities and producers of non-traditional export commodities

e To manage trust funds

Guarantee fees payable
Exim charges a fee of 2.5% to 3% per annum for local and foreign currencies respectively,

payable prior to the insurance of a certificate of guarantee.

Evaluation process

1. Financial institution evaluates firm’s need

2. Financial institution completes a prescribed application form with requisite details
3. The completed application form is forwarded to Exim

4. Exim sends appropriate response to financial institution
5

Financial institution advises applicant form of decision
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Targeted facilities
Participating banks and non-bank financial institutions may apply on behalf of their clients

for any of the guarantee categories listed;
o Credit guarantee cover for the private sector
e Credit guarantee cover for foreign credit lines approved by the BOG

o Credit guarantee cover for pre- and post- shipment export credit

The extent of the guarantee cover is 75% for all types of loans and advances, over a

specified period agreed on between Exim and the financial institutions.
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