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Abbreviations

AEA Agricultural Extension Agent

AEE Ajumako Enyan Essiam

AfDB African Development Bank

AGI Association of Ghana Industries

AGOA African Growth and Opportunity Act

ALS Atadwa Loan Scheme

ASCO Ayensu Starch Company

ATC Agreement on Textile and Clothing

ATL Akosombo Textile Ltd.

BAC Business Advisory Centre

BDS Business Development Service

BOG Bank of Ghana

CBE Cocoa Butter Equivalent

CSIR Council for Scientific and Industrial Research
CTTC Clothing Technology and Training Centre
DA District Assembly

DACF District Assembly Common Fund

DED German Development Service (Deutscher Entwicklungsdienst)
DIP District Industrialization Programme

DIPI District Industry Promotion Initiatives

ECOWAS Economic Community of West African States

EDIF Export Development Investment Fund

FIS Feasibility Study

FAO Food and Agriculture Organization of the United Nations

FFA Free Fatty Acid

FIRR Financial Internal Rate of Return

FRI Food Research Institute

GFZA Ghana Free Zone Authority

GIPC Ghana Investment Promotion Centre

GOG Government of the Republic of Ghana

GPRS Ghana Poverty Reduction Strategy

GRATIS GRATIS FOUNDATION

GSB Ghana Standards Board

GTMC Ghana Textile Manufacturing Company

GTP Ghana Textile Printing

GTzZ German Technical Cooperation (Deutsche Gesellschaft fur Technische
Zusammenarbeit)

GWC Ghana Water Company Ltd.

GWSC Ghana Water and Sewerage Corporation

HACCP Hazard Analysis and Critical Control Point

HR Human Resources

IFAD International Fund for Agricultural Development

ISO International Organization for Standardization

ITTU Intermediate Technology Transfer Unit

JETRO Japan External Trade Organization

JICA Japan International Cooperation Agency

JITAP Joint Integrated Technical Assistance Program

JHS Junior High School



KEEA
KNUST

MASLOC
MDA

MDPI

MEST
MESW

MFA

MOE

MOFA
MOMYE
MOTI/PSD/PSI

MSMEs

NBSSI
NES
NGO
NVTI

occC
oJT

PAMSCAD
PDM

PSD

PSI

R&D
RCB

REDP
REDS
RFLS
RTSC

SHEP
SME
SNV
SPEED
SPS
SHS
SSTS
SWOT

TBT
T
TIPCEE
TOT
P
TSSP

ucc
uDS
UNDP
UNIDO
USAID

WATH
WTO

Komenda Edina Eguafo Abrem
Kwame Nkrumah University of Science and Technology

Micro Finance and Small Loans Centre

Ministries Departments and Agencies

Management Development and Productivity Institute
Ministry of Environment, Science and Technologyy
Ministry of Employment and Social Welfare

Multi Fibre Arrangement

Ministry of Education

Ministry of Food and Agriculture

Ministry of Manpower, Youth and Employment

Ministry of Trade, Industry, Private Sector Development and President’s
Special Initiatives
Micro, Small and Medium Enterprises

National Board for Small Scale Industries
National Electrification Scheme
Non-Governmental Organization
National Vocational Training Institute

Operational and Capital Cost
On the Job Training

Programme of Actions to Mitigate the Social Cost of Adjustment Loan Scheme
Project Design Matrix

Private Sector Development

President’s Special Initiatives

Research and Development

Rural and Community Bank

Rural Enterprises Development Programme
Rural Enterprise Development Support
Revolving Fund Loan Scheme

Regional Technology Service Centre

Self Help Electrification Project

Small and Medium scale Enterprise

Netherlands Development Organization (Schweizerische Normen-Vereinigung)
Support Programme for Enterprise Empowerment and Development

Sanitary and Phytosanitary

Senior High School

Senior Secondary Technical School

Strengths, Weaknesses, Opportunities and Threats

Technical Barriers to Trade

Technical Institute

Trade & Investment Program for Competitive Export Economy
Training of Trainers

Trial Program

Trade Sector Support Programme

University of Cape Coast

University for Development Studies

United Nation Development Programme

United Nations Industrial Development Organization
US Agency for International Development

West Africa Trade Hub
World Trade Organization
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2 H—TEOREE I OEEONHE

2 H—FTEORELESUVEXORE

21 H—FTORFE
211 ER#LEE (GDP)

T —F OREFINEFNRLE LTIV 2001 F-LUE 4%~5%0 GDP iR &> T 5 (£
2-1 /) . THIEFET 7 U B THEWVEERE 2> TV D, FrIZ 2004 4, 2005 13 5.8%
D E7R> TS, 2003 00D OEMET, BEEEOHMIENL TN, T05 5
GDP D 4.5%7% 5h % =1 = 7 A pE & ARFED R 313 2003 4F 16%, 2004 £ 30%., 2005 4 13%
Lo TEY, GDP BERZIL LiIFTWD, MEDOERIMIL, 2002 FLIEDO = 37 G0
i B & 2003 406 OFIHEOINTH D, ThbOT—FTORFIL, 22709
FEFRRG S OB AN i ST WIHEBEEZ R o T\ D, —F., 44 YEL ROEmHIEEE 2003
FELREHRTIIND OO, i3 H KD GDP K ERITEOMERE FlEl-> T\ 5,

& 21 ER#LEE (Constant 1993 Prices)

Unit:Billions of Cedis, Growth rate %

2000 2001 2002 2003 2004 2005*  [% (2005)
AGRICULTURE 1,849.1 1,923.5 2,007.2 2,128.9 2,288.4 2,437.6 ( 37.0%
4.02% 4.35% 6.06% 7.49% 6.52%
Agriculture and Livestock 1,251.7 1,314.3 1,382.6. 1,455.9 1,533.1 1,625.1 25%
5.00% 5.20% 5.30% 5.30% 6.00%
Cocoa Production and Marketing 177.9 176.1 175.2 204.0 265.0 300.0 4.5%
-1.01% -0.51% 16.44%  29.90% 13.21%
Forestry and Logging 182.1 190.8 200.4 212.6 225.0 237.6 3.6%
4.78% 5.03% 6.09% 5.83% 5.60%
Fishing 237.4 242.2 249.0 256.4 265.4 275.0 4.2%
2.02% 2.81% 2.97% 3.51% 3.62%
INDUSTRY 1,295.3 1,333.3 1,396.2 1,466.8 1,542.1 1,628.4 [ 24.7%
2.93% 4.72% 5.06% 5.13% 5.60%
Mining and Quarring 285.9 281.4 294.0 307.8 321.7 331.4 5.0%
-1.57% 4.48% 4.69% 4.52% 3.02%
Manufacturing 471.7 489.1 512.6 536.2 560.8 591.7 9.0%
3.69% 4.80% 4.60% 4.59% 5.51%
Electricity and Water 132.3 137.9 143.5 149.5 155.1 165.4 2.5%
4.23% 4.06% 4.18% 3.75% 6.64%
Construction 405.4 424.8 446.1 473.3 504.6 539.9 8.2%
4.79% 5.01% 6.10% 6.61% 7.00%
SERVICES 1,525.3 1,602.7 1,678.1 1,756.7 1,839.8 1,939.5 [ 29.4%
5.07% 4.70% 4.68% 4.73% 5.42%
Transport, Storage and Communication 244.9 258.4 273.1 288.9 305.1 323.4 4.9%
Wholesale and Retail Trade, Restaurant and Hotels 351.5 369.4 390.1 409.6 429.7 455.9
Finance, Insurance, Real Estate and Business Services 220.0 229.9 242.5 255.2 267.4 282.4 4.3%
Govemment Services 564.8 593.0 614.4 639.0 667.1 700.5
97.3 103.6 108.2 112.6 117.3 122.3 1.9%
Producers of Private non-profit Services 46.8 48.3 49.8 51.4 53.2 55.1
SUB-TOTAL 4,669.7  4,859.2 5,081.5| 5,352.5 5,670.3 6,005.5( 91.0%
Net Indirect Taxes 472.4 497.9 519.3 542.2 565.5 590.6 9.0%
EQUALS : G.D.P. in Purchasers' Values 5,142.1 5,357.1 5,600.8/ 5,894.6 6,235.8  6,596.1 | 100.0%
4.18% 4.55% 5.25% 5.79% 5.78%

Note: *Provisional, Italic figurer: Growth rate
HifT : Bank of Ghana
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2 H—TEOREE I OEEONHE

212 E5

T —F Ol 1998 AT 20.9 & R/WIZEE L7124, 2001 FF TR LEERZO%REHE
L. 2003 FFETIX 27 fE R/UICE L7z (R2-22H) . WHEEDO S H36% 032 a7 HTHD L
NTHEY ., RIZE GB1%) « AMBIOARMBEIR (77%) L722oTnWD, LitoE 28t pE
snLISN OEEHHERIL, 7 8 RAVRREE (2005 42) THI 25% % HD TV 5, FEARIFRHAHH
PEME LTI, AAAR—=A b RX=7, ILIfe~vrnm, aar A "Z— mf~vrna
BREND DL, H—TBIFIX., 26 OIFEFRAEImITIZTIE AN TS b ODNEFRZIEM L
TV, —J, AR HEINE ERI2SRTHEIML TR Y, BHRTN 25 FICEL
TWb, ZORKROOE DD EH-E. HY Y U EOFTFENIE 2 127227
DOEABEBZHEIM LI Z L B8E T b5,

#F22 E% (1996-2005)

Unit: million US$

1996 1997 1998 1999 2000 2001 2002 2003 2004 2005*

Merchandise Trade Balance | -366.9| -638.3| -900.8| -1274.6| -830.2| -1101.3| -691.8| -436.2| -1,558.1| -2,543.2
Exports (f.0.b) 1570.1] 1489.9| 2090.8| 2005.3| 1936.3| 1867.1| 2,015.2| 2,796.6| 2,739.2| 2,736.6
Cocoa beans & Products 552.0 470.0 620.4 552.3| 4371 381.1 474.4 817.7| 1,025.7 843.2
Gold 612.4| 579.2 687.8| 710.8] 702.0 617.8 689.1 830.1 840.2 945.8
Timber & Timber Products 146.8| 172.0f 171.0f 173.8| 1752 169.3 182.7 174.7 211.7 226.8
Other Exports 258.8| 268.7| 611.6| 568.4| 621.9 698.9 669.0 974.0 661.6 720.7
Imports (f.0.b) -1937.0| -2128.2| -2991.6| -3279.9| -2766.6| -2968.5| -2,707.0| -3,232.8| -4,297.3| -5,279.8
Non-oil -1677.9| -1894.3| -2776.4| -2946.6| -2246.4| -2451.7| -2,200.0| -2,669.9| -3,522.3| -4,171.6
Qil -2569.1| -233.9| -215.2| -333.3| -520.1| -516.8/ -507.0| -562.9| -775.0|-1,108.2

Note: * Provisional

HiPT : Bank of Ghana

213 SERE

2001 2> H A 100 2 B 2 2/MERE R H D . 2007 FTiE 1 A0S 9 HETIZT TID
Q11 DT E R B - T- (BER~—R) , 2001 41 A2 D 2007 4 9 H £ TORFERE DGR
BB EHECITREZEN 376 R & £ < RICKEWIENSF—E 2 (328 1) | B (141
) o R (103 1) Lo Tngd (K238 , FoafE T, RE¥EN 2433 5 K
Joy B BRI 348 HT RV, IRICESERDS 217 H 0 KL e o Ting, BEENZEH LT
BEFENPREVDIL, 2006 FIZR—FH A 2RI 5 LIGERICHT 2 HEN b -T2
OThbH, BE(~OREONRE LD L, I AF v 785 MNXA, RTEGRESL
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bz o>TnD, EE~OFEER T, 1> R, TE. LA Uiy, BEEEATIL.
JEEIC 7 L —%— « T 7 TP E T 8 HE HD, WRIZT vy o7 4 (5%) &7
S>TW5,

%23 wY4—REE (2001 ££1 §-2007 &£ 9 A &&H)

No. of Project | Investment cost
(million US$)
Manufacturing 376 2,433
Service 328 348
Tourism 141 82
Build & Const. 103 217
Export Trade 55 21
Agrculture 76 66
General Trade 226 172
Total 1,305 3,339

HAT : GIPC

22 EXOBR

PEZEDOBEDLIZ, 2006 45 6 HIZHAT &7 2003 45 10 A5 20052 HE T oD 7 =—
RN CHEhE S A7z 2003 4E[EZ T3 & > A (National Industrial Census 2003) % & &
CHBIL TS, RFERT, ERREEERE S (SIC) ICHEILL T\ 5, A OFPHIX
R CX D EET L LTEY, FNLEDTRTEHEENLTWVDL DT TR,

221 EXFtEIH—

H—F OEEITHTRT LB, HERE40%)., FH (20%) . BB X O (15%)
PHRUE L TWAREN, A TaEKRD 45D 32 50 TW5S (DHEEEHIT 24,133 41)
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| All other industries

O Other non metallic 11%
products
3%

O Wearing apparel
40%
B Wood and w ood
products excluding
furniture
4%

0O Fabricated metal
products except
machinery and
equipment
7%
0O Food products and

beverages \. Furniture

15% 20%

H T : National Industrial Census 2003

®21 EXtI52—HBERMY

222 MAIEFEHLR

IO FEEE D &, ZL—2— T I IMBLOT ¥ o7 4 MICHESENERE L T
WD ERDND (R2-4B8) . 2O _ODINEEDETCRKROTEFLD 55%L . 4y
LLEED TS, LALBAEH BLOREERTRLIE S L—F— - T 7 TMDOHNRIE
B RE VN, EREEETHRDLE T L—2— - T 7 FNBK 7 x50 T0D, o
ERCHDE, EOBETHLT vy T A MURBEOMARE S 68 3 M (7 —F I,
T =AM T o=z A M) ZEFFLTHH 7%, AFEETIE 1% 72
W, LD AN IR T L NFEFTR & AEEN D R VR TH B, BAE - ADT-
D OEFEFTHEIKDFEH ORI THh S,

VEREEENG I TR,
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x®2-4 MANITEETBTERIE

Manufacturing

No. of No. of No. of Wages and Value of Cost of mats. Census
REGION establ. employees pers. eng. .s.alaries _ . c_)utput . an_d_lnd. Ser_v. vel%le addefi
(Million Cedis) (Million Cedis) (Million Cedis) (Million Cedis)
Western 1,178 18,062 24,266 200,430.71  3,011,23828 161560550  1411,194.43
Central 1,808 4,710 12,712 35,851.02 289,333.15 164,765.63 125,159.03
Greater Accra 6,629 51,440 75,594 1,017,118.39  18,167,152.66 12,455,669.86 5,682,016.87
Volta 1,246 2,985 9,275 52,930.23 670,643.74 396,799.08 258,833.19
Eastern 3,038 7,199 18,615 81,539.06 578,375.85 344,021.54 221,746.88
Ashanti 6,521 24,977 56,736 223,548.06 3,010,022.53 1,403,982.36 1,611,700.95
Brong Ahafo 1,693 4,873 12,914 30,375.93 390,053.61 190,954.96 209,210.42
Northern 695 756 5,041 4,423.00 176,209.73 70,808.89 104,998.83
Upper East 665 1,033 4,372 2,642.21 36,691.75 25,171.86 11,561.11
Upper West 324 739 2,428 4,208.96 46,406.94 29,674.00 16,304.22
National Total 23,797 116,773 221,952 1,653,067.60 26,376,128.20 16,697,453.70 9,652,725.90
HYFAT : National Industrial Census 2003
223 GEEHENHEESN
T¥EEYATHEM L TOAEEERIC L D2 EERBOX T, RFEREECHEMAL

TWAHH/NMEEXS (1.3

ARG OFM ZH) LEI bOO, H—T OFM - /A

EORMIINTHMTE D, FEHETHDL EWUEFEL 19 N (KEHREETOLSET
FFEMEERS LOVNMEZE, BLFRID) 1%, ®EED 84% %2 HO TV D, fEFEH 10-19 A Uh
BUBLEZE) 13 12%, TEHE 20-29 A UNBIELARZE) 132% Lo TWnD, DFE W FEM - /L
FEREADE T, 2FETRD 8% % HHTWNDHZ LIZRD,

R 2-5 FEMBARAER

Manufacturing

Size of
Value of
Establishment by No. of No. of No. of output
no. of person establ. employees pers. eng. (Million Cedis)
engaged
1-9 persons 20,004 84% 19,014 16% 88,778 40% 1,798,370 7%
10-19 persons 2,742 12% 11,444 10% 35,742 16% 1,072,656 4%
20-29 persons 535 2% 7,227 6% 12,659 6% 453,798 2%
30 or more persons 517 2% 79,088 68% 84,774 38% 23,051,304 87%
National Total 23,798 116,773 221,953 26,376,128

HiFT : National Industrial Census 2003
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23 H—F HBEEFEY EFIRE
231 #B

FIEIE, B TORFEROES LHBDORRETH D, R D/INFED B & AL
£ TOHEBBDOTNRPIEZA T, BB ORNEDPNE THRZICHR B TND 2 L
W5, END 38 DHE R T E KT LOHERFTHEERMTOATNDLHDD,
RFEEITH T ~DORMEZ LI H Y . BATICBT 2BERROFR E 2> TD,
ZORORMNEICRET 2B O, Bl L 0Ky, FRTORLEXSIC,
EEROBERITHBLAE VA, FERIIT 7 7. 7 vy Lo EEHIIZIE TR TO
ALEERITR D R,

&2-6 H—FTHEHR

2000 2001 2002 2003 2004 2005

School enrollment, primary (% gross) 80.48 77.07 79.73 77.07 8139  88.37
School enrollment, secondary (% gross)® 3740 3558 3748 3891 41.76  43.57
School enrollment, tertiary (% gross) 2.81 3.19 3.29 3.26 3.14

Ratio of girls to boys in primary and secondary education (%) 89.41 90.89 91.16 93.65 90.57 92.56

HiFT © World Development Indicator

232 AVISAMIVTFY—

H=F DAL TTANT I F v —lZpbRBIIREL, BEEICHZOFEELEZRNTDH
b FICHIGIZBNWTA YT FA NG 7F X —NEFHINTELT, RWAEEESL R |
EEBRLTWS, BIE, F—TBIEA 7T X T 7 F % —BHITED TR GEN
BOOLND DD, KESTE & G OEDNHEE L RVRILICH D, 2D L, HFIZ
BRI T RPUEREE LTS Z LN TERVWRERFIK L 2> T D,

24 BEBIVEZXRORE

ZITIEE21 0523 £ TRSF T, HIGERICEET 28EAE LI TICE LD,

2 Junior Secondary School & Senior Secondary School Z& &} L 7=/ %
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(1) BEEFLORE

JRETODORFIE TH D720, HIGERE S REVN L RATLICRD, L, TORE
PESL S A D XD B PE S LIS S 3 B B LITF A2, iR i
M OERY D50 (k. E. &, M) ICEG LcR/azRETS20n7enic, @
HI 22 enTEd, w0 At biEERY, MO S HICEELZ R 57
DIZIE, SMEEEREPLETH L0, 727 77 ~I2d 5 LEMMICRELENPET LT
WHTZ HITT~DREFE LI RITIRE N TN D,

Q) FE¥Y 7 X —OR% L FRE

PE¥E 7 X —RITHRTHD L, FETMDZ D HER & FHRGETEM - RO MBI
%< WFEEHE—NYT 0 OEFEFEDMR, ZIUEIERE ORESI AN E O & A PEME MR 2
ERFERFRTHY, WEORMEKL CWD, FEEFOMER DA TIE, 7 L—%
— e TIIMET Vv T A MAOEF BRI B, M5 T o EERRR O HEMEA 5
MNTH D, FrITAEES 3 NI 2 HiG e EIRIIEE TH 5,

() HEREOEZM:

HEAE TIE, BAOBmEROES BB E 72> TRV | HIBGPERED IR OHIKISMT
Lo TS, —HTREUSOERZ BN T Z L3, EHEE ~OB 2RS4
RBHD, DFEV ., HIGERRIIZ L > TIRADBE X TH 2 PRIATE D RBBEE
W, TOFRIELPHBEELZIT D LITEY | MGEEEZH S ROz FLZ LiZhks,

FUESRIZB W TEINEE T EE T, Bl & A O WG i 2 7o A OB DK D b
TWDHDD, TONENET DHEXED=—A % L DX TVRVASH DD,

4) A7 T AT I F v —DOHEKE

MFICBT AT TANT 7 F ¥ —OREDN, MIGPEERBOENE L5 TN D,
HFICBNTREEZEHT 2 L, BT E R oA b, X LF—a R b ko
A RBRFHCDND, —F, ZOOREEEN DL Z LIFERICL > THATHY . BEEO
BRI T 7 T B L 2OHH T LR EBHIGERICE > THLWEL TH 5,

S2-7



3 H—FEDHIBEEL LN
H/hiEE R DB T



3 =T EOHIGPER I IO H/ MR IO B

3 H—TEOMGEES X UHR/NERIREOER

3.1 ERitE
3.1.1  Growth and Poverty Reduction Strategy Il (GPRS II)

2003 HEIZRIT S 72 GPRS TIZEBWTC, H—TBUFIZE#HO I L =7 A BEETH 5
BIRHIZZRT 2 2 A2 FERANE LIZBORARE L2, GPRS T L[ L FFED 3 >DH
BABICBWT T Y =7 MRE/SND HOD, 2006 £ 2009 FEORICEE SN S
GPRS II Tl ¥ SHFOELAN LY REE 7 ¥ —BIBE->TWD, HLWEESEDOH
ik, 12015 £ F TICREFEREZNHET D Z L2k > T, H—HTHErFEOMEAY %
T4 LleoTWnd,

GPRSII TIZLA T D 3 oD B N E A E & L THEITF TV 5,
o Wk Z—5i%T
o  AHEJRBE%E

o WNRFUREHTREH
3.1.2 Private Sector Development Strategy (PSDS)

R 7 % —BR%ENE (PSDS) 1% 2004 4 1 A H —FBUFIZ L - THER S Hu, 2004 4
7 A DGR L > TR S 4Lz, PSDS TIIHFI/KMED B R ABR A T — T ITHEE T
%2 EN, EHO Vision & LTRIFLRTWD, BRI, 1) 77 U 5 Them O RGBS
EMRNED D, 2) EVRARN T —FTOREREREORIARBOL, £ LT 3) H—F7T
FHELITH) EEXOTERBELZRVRLS, O3OOTEHENETF LN TS, ZOFT
BUFOENL, BRE® 7 # =R OLOICTiGFEREICA Lo A#ME e 2562 & Th
Do

3.1.3 Trade Sector Support Programme

2005 4 2 A, MOTI/PSI/PSD (4 —7F & L CIEHIOEFEEIR OFAR S 1 & LT, EF®
PAECR (Ghana Trade Policy) ZE®H7z, ZiudaiEEOE L EAN~—2 > hOJLKIC
K OPEERBELZZT 570, 7 nWITOI 0GR RBRBOR 2 B EII7 OBRER &
Wi D L, FEICEDT- D TH L, FLBRIT, REFEORRERLHEN RO LT HIE
PAIZ I T DflkRetE, TRM, EAHEAHRRT L2 2BER LI ERER TH 5,
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Z OEFIEFEEORICRE VA ENTZBUR - G E A FATICR T 729 MOTIPSD/PSI % 2006
D 2010 AFFETO 5 FMOFETEHEE LT, @pgt s ¥—XETSe /7 L (TSSP) %
RIE LTo, TSSP 1L FRC 10 EFICEBIT D 27 o7 r =7 R oS TBY . T—
FOENNTHICRBIT DEF N EMET D LR, EPVFABLOHEERGIZE>TO
ERREOUEZ AV E LT 5, BIfE, MOTIPSD/PSI D% < Ofiiix, Z @ TSSP (24
SNTEES TN,

- ZEHES

- EHA TR

- Kot

- EPERETD

- EHSERY—E R
- PEYE{E

- ERRS L
- WA L BUNTEHIE
- HEHARE

- RNAOIY PEME

H i

3.2 HUGEX - /M ERIREGE

MOTI/PSD/PSI 73 F& i o1 0D B 3 K & WL pESE/ /M SEIRBUR T 5 . R BEAR I A
=37 F 7 (President’s Special Initiatives, PSI) . District L3/t ~7' 1 7 7 A (District
Industrialization Programme, DIP) | 3 X OVFEMHP/Me¥T7 w2 =7 b (Micro Small and
Medium Enterprises Project, MSME) % FECIZFET

3.21 President’s Special Initiatives (PSI)

PSI [ZHfRtH R ELZ B E L, BER—2OEELRAT S L0 T, Rt s 4
—BARDO—BRTH D, LW, PSI TIFHEM L, N—2o A A Fx v 2RF—F,
HWAEXSGE LTV, 209 bl L iifEic >V TiE, RKERBI I —a v Hi 2 -
FEEE NG D REEAREOIRR A X o7, /=LA A LOEE Y . BRI IT R
"M THE» ot EZ B L T\, EBRR, SMEES, TEMELZ MYy o

S3-2



3 =T EOHIGPER I IO H/ MR IO B

NAZ—FTELZ TR LTS, 0%, PSL ITFLENBIOEREAET L I N—15 2
CZl o,

3.2.2 District Industrialization Programme (DIP)

PSI 23 PR BILIZ B 2 BV TV A OLZx LT, DIP (JL Rural Enterprises Development
Programme: REDP) (%, MG CTORFEL L T, HGES L IXEN~ORFEL FHELS L,
ZLTRRITEH b Z A IRIR CH L, MFORELRMT L Z LICKVENZHESL,
T E O EEZZET DI ENENE 2o TND T, FMEEORE TIIR, &
HAIHREIAD 5H/IMEEDORET T =27 NRETH DL, FENEIX, BE DKL
RPFIAD D EFEM LA TTHENROEERERHR L R>TND, 20T a7 T A
ORIE, REFHEZ, FRAES (—RICITRR) | B3LOBF (MOTIPSD/PSI H
L OREIRF, LLF DA) @ 3 EREFRL YT T wnd=7 LI RTHD, DD =3
2=T A —R—ADERTB Y27 FEWIESIT ERS>TND,

3.2.3 Micro Small and Medium Enterprises (MSME) Project

MSME 7'vu ¥ =7 MIFE &N LB L - T, M - F/h RS (MSME) %581k
TOHH—TBIFOH LT a2y N ThdH, ZOo7ay=y MIE, #HR7—78B &
O —FT BN ERZI L TWD, PRI IMEL T9H G LT, 2011 FFRETOT
TE T 2007 4 5 HIZHERA M E > 72, MOTUPSD/PSI WIZHEH RN H 5,

TaYx MI4doDarR—Ry LRI TS,
o FNE~DT /&AM E

o HiH~DOT 7 A LIRFEMRME, MEFEK

o LU ABRRBIE

o Ffi, E=XVU 7 FHfi
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3.3 REO=HOBAFHER
331 ESEXRMEtI 2 —RAEXEHEEFNA =7 F T4 (MOTI/PSD/PSI)
(1) MOTI/PSD/PSI D ffifi & 478 B A=

MOTI/PSD/PSI 1%, #—F DEWN, /LG OMREBIRORE, F4T. BEOMEITHE
%o TOEDMEMIT

o HUNMREEZ T TR IR OHELE

o KL LEEHITEBIT DIEEILOHELE

o ZER(L & APIMIFEEE R & ff o 72BN, x2S Dt
FHMUCREEZ 4 —%2XE L, Ats ¥4 —0m0kE & 7—FEoZREIBEICE#T 5
Lich s,

-
—

Z D& 572 MOTI/PSD/PSI AT HAIRE L LT F &2 4515 T2,

o EE - BMEBUROFEITICBWTEZ X —HMOW R E D D X D RBURF K &
BURME AT 2 &

o IREEPLEN & APEEMNE MR ORIEEZK D Z L

o TSGR EZIREST L &

o Mtk L~ (District Level) OAEM DR FE2X 5 5 2T, HIERRTE LR
HINZAT O Te O DR 2 et 35 Z &

o EPESSBROBFEARE L, IHMEHPER OWEIERZX D Z &

o JEHE - BMBBEDN WA BILRE (stakeholders) (ZHRHET D Z &

(2) MOTI/PSD/PSI Dk & HH

HBIfE, MOTI/PSD/PSI OAFEIEHR ILIFE & AL TSSP IZHESWTiEEE ST %, TSSP O
REIZHEV, MOTIPSD/PST IS 21T\, ISR AL GBfr, e vy T
— L) HIEAZRM L, EFEEEK/TSSP T —<3D 10 PHOTHENEZHN, K7
7Yy b OFATEEBAICH Y T DB RN & L, B BRI LI T oE v T, U
oSparthrrulels NF—A ThOL 1) - A - FRER 2) ZEM - R
M- “EEES. 3) RHMEHE, 4) WAL 5) EHEY R 6) EHEl, 7) BN
Sy« Wi, 8) HUMREE AR, 9) & - BRIOKTNOMDEHIETH L E BT, Th
SAEMBIICY R — T2 LT =207 a2/ b R —F - F—A, Thbb
i) W, AMBIZEEL, i) LM, i) BOR - A - EH - S RRE L,
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332 ER/MIEEXRRE (NBSS)) ORKEFE
(1) NBSSI O#A A

NBSSI % MOTI/PSD/PSI 2x F D30 « /MEZERNTBOR - fitk O FHr%RES & LT, 1985 4F
WIEEN A2 BRAG (BXNAIE 1981 4F) L7=, BXSLLAsK, USAID, GTZ, IFAD (International Fund
for Agricultural Development) 5D X &% 15T & 7=,

Nk EME 368 4 &L (2006 42 ABIE) . 77 IHNOAREOIEH), £ESMIZ—
AT EB AT &2 3 10 » TR L T\ 5,

(2) EYFRZ - HR— b

T - DEEFIIKT HHERE R XA - PR — N REEOHB A A D L 2004 F
DOHHEE L, AR THER L H-> T, —MERE ., M JTOEEK L b 2003 i
AT Lz, BAC BELLTEMLTWD I EY U7 - HIERE (Extension
Service) & 2005 4 (10,578 ) IZBWTHIELMIE L TV 223, BAC OHLEE DK

(66 735 83) X E T\,

A%, NBSSI 1A 52 BDS 7 r A A X —L LTE#T 52000, BDS 772U 7T —
#— & LTRE%D BDS 7' 0 A X —OIER 2R T EENBATT 2 2L Tnd, L
N LHIFIZEB W T, BEO BDS a3 X —NFEE LRV E Z AR, fF#E L ThHEdm
MIGNE NS - FERH D725, BAC O BDS 7' r 3 X —L L TOHEENTIASH bEL,

3.3.3 Business Advisory Centre (BAC)

NBSSI OZEH « /NRBLEEE 1262 BDS FHEDEMERH E 72> T D BAC O
EHIZUTOmY Th b,

BAC I% Head, Secretary, driver 7> bR S 41, L National Service Personnel (=1 > %
—U) 14 &, Cleaner 14 BEFL TS (BAC IZ X - THERUIEZZVESTWD) |

FHEKIT@I V'Y 7 (b)HIERE (Extension Service) . (c)hb—=27 - =2
—ADHEE, ()7 A —T v IIEHTHDH, Z0 ) HIIFEMEEE D BAC ~D NG
RITG L2 b DT, HEAREIL, BEPE, FHFEORE, BRFRERLETHD,
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HIEHRE T, SREREIRIHAZ2 F722 B E L TE YR AT T OIEHEE 2 K 51T
5, W CHIFRTE BEDOTEL, EVRAT TV OERIBEL V- ThH, 1BEAL
DEE. FEEINND > T BAC BMUTHERL TS, &REE TIIE YRR T T U0
BACIZLDREFTHLHZ LAEMLTEY, BUGITHMWTHEBZHR L T D,

Ml—=27 « a—=2ATiE, R ENH (HAIROMER, BMEEH, fEHHhL
E) CET b0, AmilE, N7y 7 iGE ErihE R ITMAER EoRRERE A
iToTW5b, HREfFE a2 —ADIFEH L LT, Resource Persons ZFIH LT\ 5, 72L& 21X
Tamale ® BAC Ti, 7 A\Z—/E—F v - FA VML (14) | BERE (34) |
NT w7 GE (24)  BEEH (14) . AREE (14) OFSH T, 584D
Resource Persons Z#E L TV 5, A—ADXZEE O 5 Hi KT 6 HiE, NBSSIZAAHT S
Z LM TE D, Resource Persons [T HFHEH DEFHN— A THEOHEY—EAHITH,

3.3.4 Metropolitan/Municipal/District Assemblies

Metropolitan/Municipal/District Assemblies D, ok, {TEIIFR HHEEEIL. Section6(3)
of PNDCL (Provisional National Defence Council Law) 207 (=1988 =Tl i€ X #17= the Local
Government Law) 73EA F i 0 5126 LT 5,

- District DFEHIZ2BHFE 6 L CEAEAZ AV, District OBAFEFHE & TR E O RIE 217

VN, Z#L% PNDC (Provisional National Defence Council)3 ~EH L TEREZRDDZ L,
- District 12315 5 A/, W1, MBIEIROZENRBIE LISH O, itk & K %

RETDHZ &,

- District [Z331F 2 AEFEIEH) & A2 BOMMEL SR L, ZOREERARET L L&,
- BT A V7 T O E A EE L, District [ZBIF AV —EREHFEIHDL D

L,

- District (Z351F 2 LK E(E & E(EBREEDOBFE, dEEL LOEHIEL 5 2 &,

- District 23817 DR & AL ROMERHIEL A AT 5 EFE G TR LR & )

THZ L,

- JEIR (ERAIE) OfEEd 7=, District (28 1) 2 EHFT-CHIEHEI ~D 7 7 & A & fif

FITHZ L,

1 . -
HERFEAKR—4E D Preliminary Education Sector Performance Report 2006 (2 LAuiE, 2003 FOFkFFIL

53.40%
PNDC D&% National Development Planning Commission (25| & #kA3 4TV 5,
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- KEH DN OES N ED T HEEED R IO T- DI LB L 7 HEN A2 T+ 52
CEO
- PNDC 235 K3 Bt OBERE D F it

3.3.5 FEEXIEHE

HSBPESET ) D NI BE 2 LU N2, Sl 5, KB 2721 Tideunas,
FrIC RS SEIC BE S BB 2 T RICE LT,

%= 31 ZiEHEE
TH £ F N AR W pE S L ORI
M PE ST, AN DD E N ThbZ &I
3351 H—FFEREr 2 — 2% 1994 Fo URBEMINCH BT HIENTEHTOGIPC
T | (GIPC) DI DG EARET DTN, MG FE R
Bz TEETHD,
H =TI, Bl 2523 2B RS T
BY. FOEETCGRATISOF/EIZEE TH
AN
33.52 | GRATISA4 (GRATIS) 267 1987 B T T
PEEREL BT 5 CXAEBETHD,
GSBITHUGFE ST 0 U CREHE(L O HEtEL |
33.53 | H—JHEHEE (GSB) 268 1973 | BEHICKLELHBRY —E 204G TaH S L
T&7z,
H—F OHIFFEFEO FINL, KEFOV T
3354 H—F LR S 76 1969 — DI O A REME A D 7= L 3 B,
7 | (GEPC) Hi5 P I S R U e A3 Az
O, GEPCOXIRITEE THD,
MDPIL, #E LHEAMIC B 25 DifEa
3355 FRE - PR P R 6 1976 —2EFFoTRY, HGEED A2 T2
T 2 (MDPI) <, HUGREE AR BLAHHS N 7= DO OG TS
LCHIfFCcED,
CSIRIZ, M5 PE STk L CHAT Y72 38R L A
3.3.5.6 | WFZEBHFERERE — CSIR - 1968 | #, AP —E 27 L EAEHG T HBDS
TaNRAE —ThH5b,
AGIE, FMNC S ES %R Hks pE 2 R BLod A
3359 Association of Ghana - 1950 T—IRNE —THDHIZT TR, BV R A
" | Industry (AGI) R—MHG T AL L CHO I E I T 5
THILBTES,
3.3.6 HhAIRIT

Rural and Community Bank (PL T, RCB) (. Bank of Ghana /"5 =¥ 7 A £ A %45 T,
Bank Of Ghana OEEDH & FFEDIN (Region) O TEFEL TS, RCB (THIFH D
SRl =— X5 FTRTHI, v A 70T 74T RAEEERITES 2T EEL Ff-> T
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W5, HEOTESOEN S, BIOEMEERES. BR, BEE. V7 ) -~~~ A
REDEITERZITO, Fio. FHROFPROBRENLHEREOIUS - B, BERELRED
I Y TLHER A RGBT 5, RCB 1X, HOLOE¥ETHIFIEZEL OFLSTEE), 372
bHHEE. B, BRITHERETNETNOHIROTETHICE# L T\ 5, RCB OHIZIE, i
NDOHNLI LD T DRI T 0 7T hafEi L TnWD & 2 AL B D, BEMRRFOH
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Size of the industry is not
growing.

Not able to employ many workers.

Related business is not

growing.

SMEs can not find markets for their products.

Core problem:

Ve

poor.

Finishing of the product is

Low productivity causes low
competitive price of the product.

Market information is not
easy to be obtained

SMEs havwe difficulties in
promotion.

N
Packaging is not
adequate.

~ /

SMEs can not
create original
design.

Local / traditional
design is not
attractive.

N
SMEs has low SMEs are not using SMEs lack modern Level of
production capacity. right machines. technology to meet the management
customer needs. skills is low.
Availability of fabrics SMEs do not have SMEs lack access to Entrepreneurial
and accessories is enough modern modern technologies. skill is lacking.
low. equipments.
\ J
Profits are not being SMEs do not have Number of
reinvested in modern- technological training centers
izing equipment. assistance. is notenough.
\
N~/

N
Itis expensive to

obtain market info.

~

Itis expensive to
send agents
abroad.

Market information
specialist are few.

~

SMEs have diffi-
culties in promotion.

~

Ghana is notknown
as a garment
producer.

There is a lack of
support from GOV.

~
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% 4-2 Project Design Matrix — Greater Accra Garment Industry

Name of trial program
Target group
Implementation Area

: Training of managers toward modernizing management

Small and medium sized garment companies

Greater Accra Region

Implementation period . August 2006~ July 2007
Narrative Summary Objectively Verifiable Indicators | Means of Verification Important
Assumptions
Overall Goal
SMESs gain competitiveness. o Sales expansion o Total sales volume
Project Purpose
SMEs managements are modernized. ¢ Improvement activities are done o Inquiry about 1. Business

according to the results of
self-diagnosis.

e As result of improvement
activities the overall condition of
management is improved.

improvement
activities

e Score of
self-diagnosis after
improvement

environment of
garment change
dramatically.

Outputs

1 Organization for training is prepared.

e Number of trained trainers
e Manuals for training
o Content of curriculum

Participants list
Manuals
Curriculum

2 Trained managers implement self

diagnosis and management improvement.

o Number of mangers trained
o Improvement plan

e Participants list
e Reports

3 Manager training method is

o Number of participants in W/S.

e Participants list

1. Trainers change
their jobs after
training.

disseminated. o Plan for dissemination e Reports
o Satisfaction of participants o Questionnaire
Activities Inputs
1-1 Invite and select local consultants as JICA Study team 1. The government

trainer candidates.
1-2
1-3
1-4

Compile manuals for the training.
Determine the curriculum contents
Train selected local consultants as
trainer candidates.

1-5 Improve manuals in line with the
current conditions of the industry.
1-6
2-1 Provide training (classroom lecture) to
managers by local trainers.

Practical training at a sample company
Implement self-diagnosis and
management improvement.

2-2
2-3

3-1 Evaluate results of self-diagnosis and
management improvement.

Present results of self-diagnosis at the
workshop.

Formulate dissemination plans.

Invite and select managers for training.

e Japanese experts
e Operating expense

- Expenses of training materials

Ghanaian counterparts

o Counter personnel

o Operating expense

- Employment costs of Ghanaian staff
- Transportation and accommodation costs
- Expenses of training, meetings, workshops

o Office space, office equipment and furniture

- administrative and management costs

changes the policy
for the garment
industry.

Pre-conditions

1. Adequate local
consultants agree
to become trainers.

2. Adequate
participants agree
to join the
program.

S4-6




4 HAMNHRFERL FTA TN T 0T T LD

5) RIATI Tl T DI

o T35 - HERIZLL T D@
kN L—7F—20 ADFI#E (5 4 RELHIGRA)
REF/~3x—Yr—18 A (14 £L) OFfE (55 5 REHFHE)
SSOEMAHEE 74+ m—T 7 (34h) (5B 4 R~6 KRBLHIFHZA)
PSIAHEFT T D A—s3—s3Af P — (JER 9 4) [T FERLAEPER BREAN I (5F 6
UL AT
AR IEEICHTH 7+ —T v 7B IO (5 6 IRBLHIFRA)
MRE RN R ES (54 « 254 RIERR) (O 6 IkBLHERA)

o |ZIF PDM BV FEfi S, KEZRMBEIT o7z, MAICELTUITEERY Tho
7273, NBSSI O FHFHHFTD TP ~O5 1L, PL—F—DAEBLIO ML —F—
DEINTEBE > 7=,

o T NT v MZOWTI, IZFERENT, i~ IMEKICHOWNTIE, FL—
F—INTFTEHBY T oT-DIZK LT, REEH/~F—T ¥ —DOFNNE, TED 20 £LiZ
$LT 1448 E -7,

.« DEOKED— T 5 HOREBIOER L Y & 5S OAFEEITE O LN
B XN, ZAUTHECOREZW 2 I LT bR OUGEICEEE RO Nn N E &
BHIT, LAULRE L L R EIC L o THEROOM Lo 7272 & B,

e Vvl NEETHS F/hBEORENERILIND ] ITHOWTIE, $TIZ5S
RVUAT U MEFICL > TAEROKENEHBINTNDZEN, 7ru—T v/
P}IJETEEE é jyl/fu.o

©) FTAT N T T T LTHLNEGI

o 5S. /NMEMNEE), AEEEHEMN R EN —F ORBEEICE S THEHTHD Z LAV
B L7e—F., EEREOUGEITHE RO R WERE O B 2% O RIC L D68
FHEIARE LIS o 72,

DD CORTEERTEIL, BRONTE, BERE, RERIBRZE. APERE, B AT MR ETh D,

S4-7



4 HAMNHRFERL FTA TN T 0T T LD

o 5S. EEEBEFEOIHE L TS D72 DD NMRLBM OMBEZHR E LI2DOT, 4%
DA HIFF TE D,

o H—F ORBPELOHAN L~iE, EREHRLVUZFELTRELT, AR LS
IRAIIEFESUC & > TEETH D,

o AEIOAET., WM ELS, FHNTH IO TREIIZIT AN, 1221
—HENAE (HCRERZE) OV IBRET S0 bNERLLZN-T2OT, NEZ
D WMEEIN & %

o EEOTHZM L TORERE T, FEHORNE, EHEEEM ODR LDV |

A D BRAEAHE A 72,

e« RUF V= 7RPSI ho—=u ko Z—7o bl EHEOBRRED S HE L CIEH)
L TCWIUSHEER E HIcE L eo - Bbil b,

43 7o T4M: BESWERSATIL- TOH5SLOBE
(1) R

20065 H30 BICEM LTV —27 2 a v 72BN T, POiE s Z oK A2 Lz,
FNEMERKICE D7 (X422 581) .

FREHT Tl 8= DA A VORI dilshte) z o e L, € OEERN &
LTROEDZREARH D Z L aBINE LR LT,

) N=AAANOMEPTSGOERE—E L TH7RN,

2) N—LA A NORES X RAEW,

3y =4y k- IN—TOHET 7' ARETIHME,

4) FERNOHHETOY T TA Fx— U RERIN TR,

S4-8



6- 1S

The target group can
not have a long-term
management plan.

Capacity utilization ratio Spot selling price of palm
of factories is unstable. oil always fluctuate.

Core problem:
The target group can hardly possess sustainable market.

Supply chain from raw
materials until marketing
is not streamlined.

Production cost of
palm oil is high.

Quality of palm oil does not meet
market requirements.

The target group has low
capability to access market.

[ Production loss is high. It is difficult to make

marketing strategies

Infrastructure for marketing is
not well prepared.

Processing equipment &
machinery are inadequate.

Extraction rate of palm oil is
low.

Storage facilities of raw
materials are unappropriate.

Production processes and
methods are not modern.

Advertising and promotion
activities are inadequate.

Size of production is smaller
than economic size.

Road network is poor.

Technology and technical
knowledge are at low level.

The target group do not have
enough market information.

Supply of raw materials is not
reliable.

Quality of raw materials is
unstable.

Packaging does not fit
market requirements.

[ Skilled labour force lacks.

It is difficult to finance
machineries.

Production management skill
is low.

The target group lacks
management skills.

s N /N /NS J
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% 4-4 Project Design Matrix — Ashanti Palm Oil Processing Industry

Name of trial program
Target group
Implementation Area
Implementation period

Increase yield and reduce loss of palm oil process

Small and Medium sized company with certain mechanical equipments

. Ashanti Region
: August 2006~ August 2007

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important
Assumptions

Overall Goal

The total palm oil production increase

o Increase of palm oil production

e Total
volume

production

Project Purpose

Increase the yield rate of the target group

o Improvement in the yield rate.

o Inquiry about
improvement

1. The demand of
palm oil does not
decrease

Outputs

1 Establish the implementation
organization consisting of participating
companies and research institute.

o Name of implementation
organization and activities

o Number of participants
companies

e Agreements
e Scope of work
o Letter of content

2 The performance (outputs) of each
participating company is measured.

o The results of measurement of
material balance in each
company

o Comparison table
of measurement
results

3 Participating companies receive the
improvement plans of yield rate based on
the analytical work.

e Submission of proposal
o Satisfaction of recipients

e Proposal documents

o Feedback from
participating
companies

4 The results of research are disseminated
through printed materials and workshops.

e Workshop
e Printed materials

e Participants list
e Feedback from
stakeholders

1. Supply of oil palm
is stable.

2. The demand of
palm oil does not
decrease

Activities

1-1 Hold a motivational workshop

1-2 Establish the implementation organization
1-3 Determine the detail of the program
2-1 Calculate a standard material balance
2-2
2-3
2-4
3-1 Analyze causes of differences in results

3-2 Develop proposals for improvement of
sample factories yield rate.

Propose improvement plans to
factories

Develop measurement plans for factories.
Measure performances of factories
Make a comparison table of results.

3-3

4-1
42

Hold a dissemination seminar.
Implement dissemination activities.

Inputs

JICA Study team
e Japanese experts
e Operating expense

- Employment costs of Ghanaian staff

- Transportation and accommodation costs

- Expenses of research on sample factories yield
- Expenses of training, meetings, workshops

- Expenses of publishing materials

Ghanaian counterparts

e Counter personnel

» Office space, office equipment and furniture

e Operating expense

- administrative and management costs

1. The government
does not change
the policy for the
palm oil industry.

Pre-conditions

1. Adequate no. of
participant in the
program
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Farmers suffer from the
big loss of fruits unused.

Demand is currently limited
to the fresh fruit market.

The number of fruit processing factories is lacking.

Fruits processing industry
has been stagnated.

Production technology for SMEs
is not locally available.

-~

Knowledge and information for
doing business are lacking.

Ve

SMEs are hard to get capital
for new investment.

Start-up of business is risky
with unknown factors.

Equipment and machinery
are not locally produced.

Low demand for equipment
and machinery in the past.

Experienced entrepreneurs is
lacking in the region.

Skilled labour in this industry
is not available here.

Knowledge of the target
group about the industry,
market and technologyis
insufficient.

\

Information supply about the
industry, market and
technology is insufficient.

Information for start-up and
doing business is not
\accessible to the target

Long-term initial funds are
unavailable for SMEs.

Entrepreneurs are difficult to
provide collateral.

Banks have little incentive to
loan to SMEs.

J
N
Loan assessment for
business start-up is
particulalv severe. )

Various surveys for the
industrv are too aeneral.

Market trend is unclear.

apples seem unstable.

Support system for start-up is
poor.

NN

Qualified consultants for
start-up are difficult to be
found and exnensive to hire.

Quantity and price of pine- ]

HiPT -
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% 4-6 Project Design Matrix — Central Region Citrus and Pineapple Processing

Name of trial program
Target group
Implementation Area
Implementation period

Industry

Feasibility study on construction of a fruit processing factory

Local stakeholders interested in building the fruit processing factory
Central Region

August 2006~ August 2007

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important
Assumptions

Overall Goal

Increase total production of local fruits
industry

e Production volume

o Statistics

Project Purpose

Increase potential investors for fruit
processing factories

e New investment of fruits
processing in the region

e No. of investment

1. Fruits production
does not decrease.

Outputs

1

Establish the local organization to
implement F/S.

o Organization members and
activities

o Organization chart

2 Clarify domestic and local demands and e Amount of demand and e Report
sales distribution distribution channel

3 Clarify sources of raw materials and these e Amount of raw material available | e Report
prices and price range

4 Decide specifications of products, o Specifications, production e Report
production capacity and a site proposed capacity and plant site

5 Clarify the equipments and plant plan e List of equipments and layout of | e Report

lant
6 Clarify costs of construction and operation . réosts of construction and o Report
operation

7 Reveal the result of financial analysis with e Financial analysis ® Report
the sales plan e Sales plan

8 Realize the investment plan e Investment promotion plan ® Report

e Name of potential investors o List

1. Domestic economy
does not change
dramatically.

2. Exchange rate is
stable.

Activities

(1

Establish a feasibility study (F/S) execution
committee

(1)2 Prepare an F/S execution plan
(1)-3 Assign Institutions responsible for tasks in F/S

@1

Execute demand survey and marketing channel
survey

(2)2 Execute test marketing if possible

B3)1

Execute raw material survey

(3)2 Investigate farmer’s associations about suppliability

@1

and intensions
Determine a product(s) with specification to produce

(4)2 Determine a production capacity as a module factory

-3
)1

Determine a factory site for the feasibility study
Design an appropriate process and estimate
machinery costs

(5)-2 Design and estimate auxiliary and off-site facilities

)1

Estimate and summarize the total project cost

(6)-2 Estimate and summarize the operating cost

(71

Make sales and revenue plan

(7)-2 Project financial statements and analyze financial

73
®)-1

indicators and ratios
Prepare a feasibility report
Promote the envisaged project to potential investors

(8)-2 Propose the organization for the new business
(8)-3 Make decision on execution of the envisaged project

Inputs

JICA Study team
e Japanese experts
o Operating expense

- Employment costs of Ghanaian staff
- Transportation and accommodation costs
- Expenses of training, meetings, workshops

- Expenses of training materials

Ghanaian counterparts

o Counter personnel

o Office space, office equipment and furniture

e Operating expense

- administrative and management costs

1. Any crucial
problem to make
the processing plant
is not found.

Pre-conditions

1. Possibility of
investment is very
low.

2. Market for
processed fruits
exists.
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Itis hard to sell shea butter

with margin.

Many processors stop
processing.

Processors hardly earn
sound profit.

Core problem: It is difficult to increase sales.

Processors do not It is difficult
have enough to access
business manage- buyers'
ment technique.

information.

Shea nuts are
not available in
large quantities.

Shea butter quality
is poor.

Product
development is
poor.

There is few It is difficult to Sanitation at It is difficult to Processors do not have There is few
training access the bush for the production buy quality appropriate technology to opportunities
centers. information picking shea nuts. site is poor. shea nuts. produce quality shea butter. to get proper

systematically.

training for
shea butter

There is few
suitable
management :
courses for ¢
processors.

Sometimes
snake bites a
picker during

to access ignorant in shea nuts has not The proper
: enough preserving shea standardrized yet. training
picking shea water. method is not

nuts.

Pickers have

processors.

It is difficult Processors are Method of processing

established.

Itis diffcult to access
proper technology.

The proper Processors do

method is not know a i The number
to travel far for L estab ¢ Processors have Imlg of trainers is
collecting nuts not estab- proper way to fund to produce quality
9 B lished. treat shea nuts

shea butter.

Adequate
packaging

has not been
used.

Development :
capabitility is
< limited.

HFT
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%% 4-8 Project Design Matrix — Northern Shea butter Industry

Name of trial program Standardization of Shea butter processing

Target group
Implementation Area
Implementation period

processing groups
Northern Region
. August 2006~ September 2007

Narrative Summary

Objectively Verifiable Indicators | Means of Verification

Important
Assumptions

Overall Goal

Increase the sales amount

o Sales expansion e Total sales volume

Project Purpose
Standard process is promoted in the region

e Inquiry
e Test samples

e Code of practice is used widely.
o Improvement of shea butte
quality in the region.

1. Shea butter
market does not
change
dramatically.

Outputs

1 Clarify the quality required in the market

e Specification required by buyers
e [tems concerned by consumers

e Specifications and
items in the report

1. Shea butter
business does

2 Find out the code of practice to produce e The code of practice e The Code of practice not chapge
the required standard product e Quality management method e Management method dramatically.
3 Disseminate code of practice and quality e Method of dissemination e Manuals
management method e Number of resource person o Participant list
participate
Activities Inputs
(1)-1 Select a surveyor for marketing survey | JICA Study team 1. The

and decide the content
(1)-2 Execute the market survey to
determine product qualities by markets
Determine the target quality
specifications

(1)-3

(2)-1 Assign an institute responsible for

making code of practice
(2)-2 Research on participating processing
groups to identify process and quality
Find out the best practice among above
groups and investigate better
production conditions based on best
practice
(2)-4 Test the daft production condition with
processing groups to prove the daft
code of practice
(2)-5 Invite experts on shea butter to check
the draft code of practice

©)-3

3)-1

Find out the production management
method to follow the code of practice
(3)-2 Make a guide manual of code of
practice and management method
Transfer code of practice and
management method to resource
persons

(3)-3

e Japanese experts
e Operating expense
- Employment costs of Ghanaian staff
- Transportation and accommodation costs
- Expenses of training, meetings, workshops
- Expenses of training materials

Ghanaian counterparts
o Counter personnel
o Office space, office equipment and furniture
e Operating expense
- administrative and management costs

government does
not change the
policy for the
garment
industry.

Pre-conditions

1. Quality of shea
butter can be
controlled by
process

S4-27




4 HAMNHRFERL FTA TN T 0T T LD

5) RIATI Tl T DI

o ERTER - BCRIZLIT DY,

- BURO VT AN —BUEGIEOBIMEE (42 kM7 v—7)  (GF 4 IRBLHH
)

- BIULIE T ARG —=H T A0 R4 T) (B 5 IRBIHFEE)

- R Ty Y) OIERFTIEOBMEA (55 6 RBLHIEHA)

- JREHREGN S 7 N —BEE TOFEERERE () ORE (5 6 IRILHIH
D 7 IRELHIFA)

- ETFABLIOEZ NI T s v =2 TASER (B 7 IRELHFEA)

- RN () BMAOTOOFIE (2 Bl 24 K7 V—T70 50 N) (5 7
B A

- EEENE () ICko TGS N T ARE —DSE ST - BEE BB 7 Kk
B R A

o FHEMOE AL, PDM Y Thoiz, —FH., A—HUOEAIL, FEE TP 2—F
A RX—H— L HEFHLETH LS UDS BHLTH -T2,

o %)X MOTI/PSD/PSI X° NBSSI @ H¥EHI72 TP ~DOBN ZHIFF L T hd, KRR
WEIRE S L=z o7,

o Tnv=y NAETHD WEEFEHEEZ L KT D) IZOWTIE, TP O—B&R CTIEEE
WarhLl L hb—= 7% To7clcd, X—0 v b« 70— 0% U CTHESEAE
ezt fe LT,

o FVHETHAIMEROL T NZ—DEm X, TP OEE LTk LEZE Y
FITNe~v=aT N, B4 FEEEZFMTLZLICRVARETHLI LD
R L7z,

6) FIATI T T T ENBELNTZHGE

o WHRM EOFRMENRDH DD, S% BIBIMOMENLIETH D,

o HWEMLOKEE T TR LI —TRa =T 4 —DHEBHRLETH
Do

o JRHRICHRZ TR T D720, 2 2 =T 4 - RN—ADIFBEZIT > TV %D MOFA
DX (BARIZIZ AEA) BYETH D,

S4 -28



5 MWRERBEZHER -Yh—f -2 X T4



5 XMBEMEVEXR  PR—F - VAT A

5 WREBEDSRR -YR—F - VXTFLA

NoZATN - Tu TN (LR, TP) %I 2124720 &R ISR ERICET 5
EHEREZFER L, TO/REZARICE LD, SHICSMBUZ L DBESHT 21TV, A
T RN E— OB RAEER LMERKZRE L, DM EEARGREICNT 2
—ODRKE LT, TP AFHE LFEM L (4TS . LavL, TP 29 L T <wfic
BWT, 2RI L5 RESITICB D TH SN L7 LHBRICAIL Tunianz
ERNHIB LT, 2D 5 EIZBWTIL, TP TEON-HELE LA LI E L- Rk %
AL, ZOHHELTND, ZOETIE, TNENOEMEZRIT 28R A « AR —h -
VAT AIZONWT 1) BB LT 0 ST AOF, 2) vl T AOELIEN, 3) FeHE
MaREBE DRI A L L 7=,

51 JL—A— - T7OSMBEREEXEECRR - HR—F - VRTA
511 HBOEZA

e RPE I TR R T BEREE TH Y . OBEGNEAREETHLH D, MBS
BONTH, BHTH~DOBABLIOBWAG L OBEENBERHSNTEAE L R>TWVD,
Rl B2 1T EBRA 2R AR Y O B THERENEIRN S D Z L, BRI Z & o TR 5
K &7poTnD, TR, MR X o TR S Al 23 4 — F- 55 o BUE Al 2 F Rl -
TV, ZORUZEELRVIRY | HGEEOENTS Y = 7 2RS¥, |5 T -
i EET 5 2 IR TH D,

2 DFEM - ML, T—T —DIE EICHY —~ANDOU—D—0 1 FETXTEfEN L
F 25k (Wb L) ZRAL TS, ZOdBKRB X NnE, £y —h—
W= DDIEEIZIBT 5 Z LB, ZOZ ERNEEEMEN—2DJRK L 225 T 5,
—J5, REWEAFER X (%A 280 LEh BN EoZRsen TARIR T, $724E
PEOBFEDORHIZRKE VDD, AGOA OB HELETHHZ LR SE T\ 5,

TP (ZRBW T, HBEREORELE L~ R — T v —IIx L TAEERHEIN 2B L, €D
BOBNMEEA~DO T =7 v THETIE, FMll - MEETHH-TH, 58S ICXL-TLEVH
ATABER L DEEELRNOMAB L, ARN—RAZELZLICLD VAT U FOEENR



5 KBEEMEIORRA - HR—K - AT A

TEL LI ZORER, EPEMN EDR 7210, WEEENTFORD TEaZE2 52
EERBRBUHR, EEMDEICRo P dgE S, b3/ hSRBEEI LN TE
TRNIS, CRERITHS D Az pEME A E O ATREME 2R LT D,

EVFRA VPR —h VAT LADOT 4 Va vk EREEORBAZILKT S L, H
Ex RO THBEZIIRESE D) & Lz, EEOBMM TR LI X 5 1c, MEREEIT,
BEEOPTHLERETH, HEFEETRL BI—FRENVLOD, ZIITHARAEFERFED /NS
W, FRHEHT ARV B OO, RIS L OYMOTIPSD/PSI DRk E 1, #ERU DI D ED K
STWVD EDRBIBEFF-TWVD, DFEVREEOREKE Y ¥ —Th DR EEOENIM
La iR S, FEEE Y XA LRSI E D Z 8, A—FRFICEHBRT D 2 L2 b,
ZOBRMEZERT D720 4 SOMMKIE, BESHT (K 4-1 Z8) O FZFRBITE LTV
Do

EURR W AR— bk VAT AOFFIZX 5-1, a7 T AOWMEITEK 5-1 25RO Z L&,



5 MGEMES LA - FR—F - VAT A

[ T Tr— ]
[ T —— ]

— Hig1: £SEMLAEORLIZESHESE NEIE

TRTSL11: DEEEOER
T055.461-2: BiEDERE
7075413 EEMEGERLEERZZIAMER

— HEilg2: 23— VbhIBICHLTRENHIEREED

|: T055421: THAVRRERADERTOSTS L
TAT5L2-2: H—F NB#EY A XDFEL

— HiEE3: WIHEHFrRILOHEL

i: T055L31: B VRS —OE B
TATS5L3-2: PIUILEREORT

— Hig4: HRERERERDDORIE

i: FngSha1: H—HRHEEER
TngS5hL4-2: ©EOHVITHAMERKIE

STPORREFALI-TOT S L

51 JL—4— 7HOSHBREZEOCRR - YR—F « OXTLORH

S5-3



5 RBEBETSEX R - PHR—F -« VAT A

R51 BEEFESKRR -YR—b+: VATFLOTOY S LDOBE
Program 1-1: SFEEEDER

B 1 AEMEMEORLEICEDHESE DRI

Purpose: To disseminate the production sharing (division of labor) system.

Outputs and activities

1. Information relating to division of labor (e.g., success stories) is spread through the trade organization.
2. Dissemination of production management technology and knowledge for division of labor is carried out.
3. Sub-contract business between exporters and small firms are promoted.

Implementation organization: PSI training center, Polytechnic, Industry group/asso. MOTI/PSD/PSI

Program 1-2: E{EDiE1E

B 1 AEMEMEOREICEDHSE BRI

Purpose: To promote assurance of sewing quality and equipment modernization.

Outputs and activities

1. Common facilities of modern equipments (led by the trade association) are shared.
2. Quality inspection (acceptance/rejection) criteria are widely recognized.

3. Attachments are promoted and widely used.

Implementation organization: PSI training center, Polytechnic, Industry group/asso. MOTI/PSD/PSI

Program 1-3: £EMERBER LEXZHAMER

B 1 AEMEMREOREICESHSE DRI

Purpose: To develop human resources that support quality improvement

Outputs and activities

1. Industrial pattern techniques are introduced and disseminated.
2. Production management technology seminars are held.

3. Quality control seminars are held.

4. Sewing machine maintenance workshops are held.

Implementation organization: TGTC, Polytechnic, Industry group/asso. MOTI/PSD/PSI

Program 2-1: THAVBRENORLTAT L

B 22 2—7obmGIcHLTEBAHIHAZTIED,

Purpose:To improve the design creativity for niche market

Outputs and activities

1. The common target market is identified by the industry group.

2. The design information of the market is collected through Embassies and the internet.
3. The design development program for designers in the industry is set up.

4. The selling mission to the target market is sent.

Implementation organization: Industrial group/asso., GEPC, Polytechnic and foreign design consultant
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Program 2-2: Ji—F A{EEY A X DHEIL

B 22 2—7yrhiGICHLTRAHIEMREESD.

Purpose: To gain more domestic market of Ghanaian wear.

Outputs and activities

1. Awareness of the importance of Ghanaian standard size is raised.
2. Ghanaian size survey is executed.

3. Standard Ghanaian size is set and published.

4. Standard Ghanaian size is promoted and used for Friday wear.

Implementation organization: GSB, Polytechnic and MOTI/PSD/PSI

Program 3-1: kLU REIF—DEHEE

BRg 3. miSIERT v RILOHEIL

Purpose: To expand analytical capability of designers on fashion trend

Outputs and activities

1. Content and system of the seminar is decided.
2. The sponsor for the seminar is found.
3. The experts on the field are found and invited for the seminar.

Implementation organization: Polytechnic, Industry group/asso., GEPC

Program 3-2: 7/{L L& HERIT

HEg 32 MmGERF v RILOEIL

Purpose: To provide reference materials and other presentations to designers

Outputs and activities

1. The place for the library is secured.
2. The system to collect reference materials is set up.
3. Collected materials are installed in the library and maintained.

Implementation organization: Industry group/asso, Polytechnic, GEPC

Program 4-1: H—7FHREEES

HBRg 4 HEREEDDRIL

Purpose: To expand Ghanaian wear

Outputs and activities

1. A campaign for Ghanaian wear is started.

2. A comprehensive catalog for Ghanaian wear is published.
3. An exhibition for sale is held in regions.

Implementation organization: Industry group/asso, MOTI/PSD/PSI

Program 4-22 fEDVIT YA MEEXIE

s 4 HWEREREH ORI

Purpose: To strengthen the sale capability

Outputs and activities
1. Web-sites are created with assistance.
2. The number of visitors and sales from web-sites are monitored.

Implementation organization: Industry group/asso, MOTI/PSD/PSI
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£52 N—LAAMIVMIEEZEDSRR - Y R—F - PRATFLDTOT S LOBE

Program 1-1: TP DEEEEH)

B 1. JIL—FAMILOREDE L

Purpose: To increase quality of crude oil by adopting JICA technical manuals

Outputs and activities

5. JICA technical manuals are provided to beneficiaries.

6. The technical workshop for improvement is held.

7. Consulting services are provided for those who need advice from experts.
8. A study session is held among producers who improve their activities.

Implementation organization: Industrial group/asso. BAC, consultants

Program 1-2: /N—AZ)L—YIZEET 24 F

B 1. JIL—FAMILOREDE L

Purpose: To secure good quality palm fruits

Outputs and activities

5. The standard palm fruits quality management method is established.

6. Processors understand the importance of palm fruits quality management.

7. Qil palm farmers and processors execute palm fruits quality management method.
8. Quality of palm fruits is checked periodically.

Implementation organization: KNUST, industrial groups, farmer groups

Program 1-3: GSB T A& B DR A

B 1. JIL—FAMILOREDE L

Purpose: To maintain and prove the quality of crude oil

Outputs and activities

1. A group of processors who are interested in getting GSB quality certificate is formed.
2. The procedure of getting GSB certificate is explained to the interest group.
3. All necessary activities are done to be ready to get the certificate.

Implementation organization: GSB, interest group, consultant

Program 2-1: TP SR & B & &h (Program1-1 £ELC)

Program 2-2: M IREDEEHETFRNAHF)—-H—E R

BEg 22 AEIXFOHIR

Purpose: To improve the facilities to have better productivity.

Outputs and activities

1. The advice for facility is given by the consultant

2. The bottleneck facility is found.

3. Loan application to invest in the bottleneck facility .is ready with assistance of BAC.

Implementation organization: Processor, consultant, BAC

S5-9
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Program 2-3: THRSED/S—L I —YEEIK GRE PSI (CTERS)

Bl 22 £EQRNDHIE

Purpose: To increase outputs of high yield palm fruits

Outputs and activities To support PSI activity of Tenera plantation promotion

1. Awareness of Tenera variety to processors is raised.
2. Tenera plantation is recognized by processors to purchase high yield palm fruits.

Implementation organization: PSI, MOFA

Program 3-1: Y274 F—~DRFEIEX

BEg 3 MltE~—RELERTERE

Purpose: To secure stable and volume buyer

Outputs and activities

1. A group for selling crude oil to a refinery is formed.

2. The quality and quantity management system is established.

3. The quality and quantity of crude oil is secured to sell to the refinery.

4. Agreement btw the group of crude oil producers and the refinery is made.

Implementation organization: A group of crude oil producer, refinery, consultant

Program 3-2: #3575 F DHEIL

BRg 22 MBEESN—RELIRFTIRE

Purpose: To differentiate the product from other palm oil

Outputs and activities

1. A group of GSB certified producers are formed.

2. Regional brand for palm oil is made and common label and package are prepared.
3. Sales promotion is planned and executed with the regional brand.

Implementation organization: Group/asso. MOTI/PSD/PSI

Program 3-3: A—XRJLDERFEIERE R X HE

BEg 22 At E~—RELERERE

Purpose: To increase sales of Palm Kernel oil

Outputs and activities

2. Enough quantity of palm kernel is secured.

2. Market of kernel oil is found and F/S of building kernel oil plant is done.
3. The fund is raised to invest in building kernel oil plant.

Implementation organization: Group, bank, consultant.
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Program 4-1: +ZvO DI EEA

BB 4 RGOS TYIDOWHR

Purpose: To get the means of transport

Outputs and activities

1. Agreement among processors is made to buy the truck for transportation of palm oil/palm fruits.
2. Usage and fee of truck transportation are decided.
3. Fund for the truck is raised.

Implementation organization: Processors, Bank

Program 4-2: SRETAZVVDEE

HBhg 4 HERERDDORL

Purpose: To have better access to buyers

Outputs and activities

1. Agreement among processors is made to use the collection tank.
2. Rules of using the collection tank are established.
3. Fund for the tank is raised.

Implementation organization: Processors and/or BDS provider, Bank

522 HBROBEIBEHLEEEXTDa1—IL
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VU DI E DRI ZED Z LN AIRE S 72 D,
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%53 H#MEE (J/—Y) NIEEESRRA -HR—F - SRAFLOTOFT S LOBE

Program 1-1: #EHILZIMITEDFEH

HEE 1. S REFBUEE

Purpose: To attract investment in citrus processing

Outputs and activities

9. Investment attraction plan and target are set.
10. Contact person is nominated and broachers of investment information are provided to potential investors.
11. Necessary services such as trainings for employees are provided for investors.

Implementation organization: DA, GIPC, BAC

Program 1-2: #HLWEEBRA o747 1305 —2

HEE 1 BSTREFBED

Purpose: To attract investment in the district

Outputs and activities

9. The gap btw the present condition and investor’s requirement is understood.
10. The package of incentives is prepared.
11. The procedure of investment is streamlined to provide better service to investors.

Implementation organization: DA, GIPC

Program 2-1: #HANDY 1 —XARSE{RE

BAg 22 REMRD=HDHEK

Purpose: To expand sales channel in large cities

Outputs and activities

4. The distribution channel is found.
5. The sales promotion activities are carried out.

Implementation organization: Processor, MOTI/PSD/PSI

Program 2-2: OEM 33& D F# 3L

Big 22 BRSTHIKDHDHE

Purpose: To increase sales volume

Outputs and activities

1. Possibility of OEM is studied.

2. Matching btw a processor and a buyer is carried out.
3. The agreement upon condition of OEM is made.

Implementation organization: Processor, consultant, BAC
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Program 3-182: BIEMDFIAELEIIL—K -3y R 1—ADIRFERATA

B 3 HAaOZAEL

Purpose: To increase sales amount

Outputs and activities

1 A buyer of orange peel is found. Providing peel to buyers is started.
2. Market research on jam is carried out.

3. Possibility of selling mix juice is considered.

Implementation organization: Processors, consultant,

Program4-1: ERTHDREREDT=ODES

HEE 4 BEHHEORBRERERE

Purpose: To secure quality raw materials

Outputs and activities

1. Suitable quality of fruits for processing juice is determined.

2. Measures to keep suitable quality of raw material are established.
3. Measures are disseminated among farmers.

Implementation organization: Processors, farmers organization, MOFA

Program 4-2: RigkiRMES AT LDREIL

HEE 4 BEHHEORBRERERE

Purpose: To have stable supply of products

Outputs and activities

1. Available facility to make frozen concentrate juice is found

2. Condition to consignment production of frozen concentrate juice in the peak season is settled.
3. Juice from concentrate is produced at off season.

Implementation organization: Processor

Program 4-3: [R D RiER B

HEE 4 BEHEONBETERE

Purpose: To have better quality raw material

Outputs and activities

1. Suitable variety of the raw material is selected.
2. Cultivating suitable variety is promoted.

3. Suitable variety is introduced to producers.

Implementation organization: Processor, DA, MOFA
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R54 VTNE—EREDRR -HYR— - VRTLOTOT S5 LOBE

Program 1-1: 7 /N\3—D KB LEEELZHRTH-O DK

BEE 1. OFNE—RBEORLEEEDILK

Purpose: To secure sufficient amount of quality shea butter

Outputs and activities

12. Resource persons to teach production group are trained.
13. (Draft) code of practice is disseminated into shea butter production groups.
14. Quality of shea butter produced is managed and monitored by third person.

Implementation organization: UDS, NGO(AF2K), MOFA

Program 1-2: A—FETOERZZEDREL

B 1. 7N\ —REORLEEEDIK

Purpose: To disseminate code of practice

Outputs and activities

12. Code of practice is reviewed.
13. Code of practice is formalized and published.

Implementation organization: GSB

Program 1-3: UDS TOREAHIEE &

B 1. 7N\ —GREORLEEEDOIK

Purpose: To have better access to the testing facility

Outputs and activities

14. Persons for testing are trained and necessary testing devices are equipped in UDS.
15. Testing services are carried out.

Implementation organization: UDS, Donor agency

Program 2-1: 7 DADRLICETHEE

B 2 FyVHEEOHEX-REL

Purpose: To secure production of shea nuts

Outputs and activities

1. All shea producing DAs are convinced to protect shea trees.

2. Awareness campaign to protect shea trees in villages is carried out.
3. The result of campaign is verified.

Implementation organization: MOTI/PSD/PSI, MOFA, DA
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Program 2-2: 7YY DEREELER

BEE 22 FyVHBEDHK-REL

Purpose: To have stable supply of shea nuts

Outputs and activities

1 The necessity of warehouse is recognized by shea butter processors and nuts pickers.
2. Specification of warehouse based on demand of shea nuts is determined.

3. Fund for building warehouse is raised.

Implementation organization: Shea butter processor and pickers, NGO, donor agency

Program 2-3: L7 TV VREEBESTINEA—SEEDTYFUT

BEE 22 FyVHBEDHK-REL

Purpose: To secure quality raw materials

Outputs and activities

1. Availability of shea nuts is studied.

2. Condition of direct sales from pickers to processor groups is determined.
3. Direct business of shea nuts is promoted.

Implementation organization: UDS, DA, MOFA

Program 3-1: /XX —F XD D Website #&#5E

Big 3: MET7I/EALRTEORL

Purpose: To increase the access from buyers

Outputs and activities

1. Information of shea butter is collected.
2. Information of shea butter buyers is surveyed.
3. Web-site is designed to promote export of shea butter.

Implementation organization: NGO, GEPC, Shea butter exporter

Program 3-2: fRITEND LT /I\F—RFE{R

BEE 3 MHETIOERERFEDOMR L

Purpose: To promote shea butter to end users.

Outputs and activities

1. Sales promotion activities for tourists are set.
2. Shea butter products are introduced to hotels airports and shops.
3. Sales of shea butter for tourists are monitored.

Implementation organization: GEPC, Exporters, Shea butter producers
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Program 4-1: FL—HE T DHELR

HRg 4 {HI0fEMER L

Purpose: To gain confidence from buyers

Outputs and activities

1. The system to trace from shea tree to shea butter is set.
2. The traceability system of shea butter production is publicized to attract foreign buyers.

Implementation organization: GEPC, MOFA , Shea butter producers

Program 4-2: I H=vIEBXE

HBE 4 fIffEfER L

Purpose: To have value added products

Outputs and activities

1. Information such as procedure of certification, certification body for organic products and successful cases are
collected
2. Guidance of getting organic product certification is provided.

Implementation organization: GEPC, MOFA
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B, T LTDA LA RLTVDLDOT, H X BN HICH KIGFBI 25 5 Z &
NEETH D,

AR BRSO REE R 1, MR LG 31T DIREN O —H & L TIThil & Th 503,
LA Lo TiE, IRBEGHE & BRR S ERTHZEbBExOND, BEEREDEAIE, 7
7 v RERIECIR (L 72 & OWEFBERE DS LB L I D 5B 032\, ZHBIX TSSP O 7w 7' F I
IR T 2 L ZABKEL, HHRRE, TSSP OB X ICADLELINERH D, FHKEDY;
Bl BETREMFEPP LN THNTT I THIO D T ENTE L2, GIPC DB
G REC TRM MR S H Y . Fhh HEEIRERH 23 % 7213 5 N EEKZ BT 5
T ENTED, £72 GRATIS OT KA Y —igEsR{ki%, TSSP T SME Support Project T
TN TWAH/MEED Retooling 7Y =27 b EBFHZEDESL ZENEETH S,

EYVRA B R—F « VAT LAFEL 707 T LAOFEEITHONTIL, ¥EHITFR<ITo7-
EOBIVR, AKRIICEE Y 7 X —o7 0 7 T LAOEIREZ T 5I21F. 45 District THRELS
D F¥EFEDOIREDS, MOTI/PSD/PSI DHEHE & 7 % — DRI ZFFOVENH 5,

BAC BEREIER 70 7T A, £V a—)b « VAT AMEEIZ LD EERER LSS @
WX, EIEI TSSP OFEE e L A a7y =7 hoary7 o e LTRAICL
Pa—13hZLZEDS,

FEREIZ 1T TRAUC AR DOFIBCHEH ICER Y 23020 71 775 4
P1.1 District L~/UIZE T 2 FHEORE & FEhi

P1.2 District D MUGPER IR FB: - 7077 LORE

P21 AEBNZED NTAT IV 707 T AOFRBEIEKR
P3.2 BAC OHiIGpE3E E A 0 sidl

P33 @EEZMIBICT DO E YR A « PR — MMt
P4.1 BACIHERENTEM 7 7 7T A

TSSP OEITIRIL A A TGS ND 7' 7T A
P3.1 MG ELG & IR IZ 58 5 7= 6D D A TR i S 2
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P4.2 GRATIS O7 R34 1) —REFRAL

P5.1 District ~$& #FET 5 72 OB

TSSP COHY Az HFFd 57 v /T A

P22 5S D RIZ X DEXDESFIE LT

P4.1 BACHERE/NEH v 7 T A

P52 EY a— /L THOHEMEIZ L A& (Lt

RN R FHB A 7Y 2 — V&2 Fe T,
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£6.23(1) 7O5S5LOEHHE
Year: Year 1 Year 2 Year 3 Year 4 Year 5 Note
Quarter] 1 1 2 3] 4] 1] 23] 4[1]2]3]4[1]2]3]4
P1.1 Formulation and implementation of development plans
at the district level
I. To facilitate project in model district q
II. To formulate local industry plan and lanuch activities >
Ill. To establish methodology for dissemination >
Year: Year 1 Year 2 Year 3 Year 4 Year 5 Note
Quarter] 1 T 2T 3T 41T 2374l 1T2]3T4[1T2]3T4
P1.2 Formation of support measures and programs
for local industries in district
I. To set up TOR of project/program # Target sectors should be
II. To find the solution of the industry P> identified
Il To disseminate the solution > Verification is necessary.
Year: Year 1 Year 2 Year 3 Year 4 Year 5 Note
Quarter| 1 T2 3412341 J2]3T4[1J2]3]4
P2.1(1) Garment industry: Promotion of division of labor
and dissemination of production technology
|. To promote sewing quality and equip. modernization > Should be initiated by
II. To disseminate division of labor > private sector
F y
Ill. To develop human resource >
Production management »>
Industrial Pattener >
Machine maintenance -ty |l — _— —» |on-and-off progress
Year: Year 1 Year 2 Year 3 Year 4 Year 5 Note
Quarter] 1 1 2 3] 4] 1] 23] 4[1]2]3]4[1]2]3]4
P2.1(2) Palm oil processing industry: Promotion of micro
and small mills palm oil sales
I. To disseminate the improvement results of TP fr— 1— —_— — >
II. To introduce managemen method — —¢ — (— >
1IIl. To mcrgase production capacity for further sales > Depend on market
expansion
Year: Year 1 Year 2 Year 3 Year 4 Year 5 Note
Quarter| 1 T2 341234 1J2]3T4[1J2]3]4
P2.1(3) Shea butter industry: Mass production of export
grade shea butter
|. To establish training center and program Aq
II. To provide trainings for producers »
Ill. To expand services to other areas ) setup new center
Year: Year 1 Year 2 Year 3 Year 4 Year 5 Note
Quater| 1 T2 3T 41 JT2T3T4[1J2]3T4[ 12314
P2.2 Dissemination of 5S to improve industry-wide productivity
I. To disseminate 58S to selected industries ﬁ support garment industry for
II. To train persons to promote 5S A-- _— O (S . . . quality improvement

IIl. To deploy 5S throughtout the country

2}
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%6.2-3(2) FAY S5 LOEMEHE
Year: Year 1 Year 2 Year 3 Year 4 Year 5 Note
Quarter| 1T 23T 41T 2341 J2]3T4[1J2]3]4
P3.1 Support for sales promotion to sell local products in
a wider market
|. To select products for promotion ’ Product shoud be identified
Il. To launch promotional activities ‘}
IIl. To expand inter-district sales I - . - - . - - - > on-and-off progress
Year: Year 1 Year 2 Year 3 Year 4 Year 5 Note
Quarter| 1T 2T 3T 41T 2T3T4]1JT2]3T4l1JT2]3]4
P3.2 Strengthening BAC to support local industry
|. To improve BAC's needs assessment skill TEEELLL 4’
Il. To provide services for finance EmEEm >
IIl. To take the leadership for local industry development L >
Year: Year 1 Year 2 Year 3 Year 4 Year 5 Note
Quarter| 1T 23T 4] 1T2]3T4[1J2]3]4]1[2]3T4
P3.3 Provision of service to facilitate loan access
I. To inform loan schemes e - = - » on-and-off progress
II. To assist SMEs to apply loans >
IIl. To monitor repayment of SME borrowers >
Year: Year 1 Year 2 Year 3 Year 4 Year 5 Note
Quarterr] 1] 231412341 ]2]3]4a]1]2]31]4
P4.1 Strengthening of BAC staff's capacity
I. To set up the implementation system for the training. > First trial session is
II. To provide necessity knowledge to all BAC staff — Ll el el B included.
Il To train selected BAC staff to be equipped with special I [ >
knowledge
Year: Year 1 Year 2 Year 3 Year 4 Year 5 Note
Quarter:| 11 23T 4112341 ]2]3]4[1]2]3]4
P4.2 Strengthening of GRATIS advisory service
1. To facilitate the advisory system pr— First trial session is
II. To train GRATIS staff to give advisory services e el L B included.
IIl. To improve the machieries of SMEs L B B, »
Year: Year 1 Year 2 Year 3 Year 4 Year 5 Note
Quarter| 1T 23T 41T 23] 4]1J2]3T4l1J2]3]4
P5.1 Improvement of the investment climates at the district
level
I. To set up promotional organization —ﬁ For one project
II. To create incentives for investors —#
IIl. Provision of necessary support for a factory — | —)
Year: Year 1 Year 2 Year 3 Year 4 Year 5 Note
Quarter:| 11 23] 4112341 ]2]3]4[1]2]3]4
P5.2 Promotion of investment by promoting a module plant
. To select industries q
II. To determine specifications of module plants —#
lll. To conduct activities to attract investment N - s s e . - - -* designed to assist DA's

investment attraction

A Forming working group/committee

— — " on-and-off progress
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6.3 LEECRR - HR—F - VRTFLEOBEIRE

6.1 ffi& 6.2 HilZk\\ T, EEMEEREML, TRabbEY xR - FH—h - V2T 4
DL~ AL =TT T 7w ar 7Ty ERZ L AT TR, 2h b oM EE L
RENCDHRAINCEBT 27200, ZSDBURES 2179,

631 oS/ FARICKHHMIBEXTFHLOLERM

ME LY AZ—=T T T var7Ir RO NEOT T T LEAT Y a—
M- T, RE—-FICFITTEEEENTH L. L L, AL ¥, &OEFEIZE T Ll
K2 LN SN, OB, b0, ARMNRTa Y= MNGEEZ RS 2 X
ZEXOW, ZoHRE, 22T [Teves FER) ERESZEIZT D,

MOTI/PSD/PSI & T {#i##1# Cd> % NBSSI, BAC & 2 WM FEFCTH L DA, 77
T bl T, MTEEICEBE T, KRR HEiikEr S — arr gk
BEEIAS, ZTIHERE OREIZ X o THIGFEEEMEL T 0 U= 7 N 2G5, AR
KECTTPERELI-EED, BT~ v a v TOFRENFHATE 5,

Zo7nY e MREFEIT NBSSI #8 U T, TREBUFTH S MOTI/PSD/PSE ~, £fiH |
FoHND. FEOEEARINIVUE, BHFE7 B Y =7 hA~DE VR R - R— FMTbihs,
b, TOHET Y =7 NARD, EI0DO R FT—HET LT 77 ZIEETHE
DTHIVUE, TREFFHZHFET R —IZHETL2 2L bk I I,

Zo7aYxy N EROFFITKO L 1T D,

1) HFEEOIEHEALIC, BARDO S 5 H5 ) DRI T RE D DR S 0T, AW
ThHd,

2) BUROFFOHIGPERIEHAE P RICIBERH > Th, BT EH 70 V=7 FNOKERH
WA % Z & TR TRBEN KD,

3) Trvxl FOEROEMPEZ HITHES>T, EVRRHR— AT L8, Al
J OHGFEZEIZ LTI S O DR AT FEREfF ST <,

4) 7uvxr bHFRE, HEMICRE-FICERT 23 CIEiR <. EBREAR A
2D S DB IR R TG TH D,
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6.3.2 HURERZZEKH

HRRE 2 FfE T 2%, KEL ol bhd, —Didi{E¥ —DA—BAC ZHL L L
TR D 7 —7 b 9 —D1E MOTI/PSD/PSI % Hbs & L 7= ik D MG PE EEME (L 7 e ¥ =
I NeXETHIIN—TThD (M 62ZM) , YR MG DT N—TITnDfb 5 5,
EARMIZ TG -DA—BAC ZH b LI-HkO 7 Vv —7 Nt —F—2 v T %o T
Tavxy NEE_T D,

Business Support System

Central @
Government
Coordination \ /
Business Development
MOTI/PSD/PSI Asso./group Partners
Support Support

Cooperation

=

|

Business
Advisory
Centre

Coordination

Training Resource I
Insititutions Persons

i

HIFT : A
®6-2 EDRR - HR— MMEH

FLETFERIC, EVRA P R— b« VAT LB 5 FEAR TR FEREE OKRE 257 L
7=,
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®6-3 ETEHBEORE

MOTI/PSD/PSI
- M35 PE E AR B 0] O F5 A (CEFRRIN, FHRE) | B, A
BT ROES
‘DA~DIE R E
*DA®D Capacity Building
* TSSPD72 " COHISG FEEWG DXL ETE B
- TSSPOFEH (FRET . AAT, F¥T7V— JlHaL)
IS EEIRED—F 5 -5 I)IL—TF
BN E T Do TEMEALTWATSSPF 1Y = 7 hD Hitdh FE SE 1R B~ D i L 3%
NBSSI(Central/Regional)
ML I 1T D I PE 3 SR DO FREE
*BACOREI W] LD 7= OFIRIAHIESE (FHESEZET)
=R e T H R DRGSR LR
- & -District > X HH OUNLEE
BAC
B IORES L —TF D =— X3
c FR = XEHI I HE S BN B OIRE
cABLIR) ) — 2= DT T A
-i&%ﬁ%é:%bé'fﬁiﬁODW%Hﬁé
3G PE S AR B I DA E SRS ~ D I
GO AL
District Assembly /Municipal Assembly
MG DD EIRDINELE~ e T
B PEE DRI R E
- MG PE A~ DG /B
- M35 PE B L D AR
R (AT AT R)
A7 7T —h
*Districtl /W2 I 5 RIER (BAC, AEA, BDS7 0344 —728) OFfHE
GRATIS
o BN TSR O B (Retooling)
AT U AR O FIH -
- BERTAE . (R s L OV AT ) DUNEE &6 (5
KNUST
- BN AIF 2T %
. jt?@*y%?~7%@Eof:&?ﬁ'f%$&®1ﬂ$'%\é%
BEAEOFE A B A —AD T —Z—_— R
FEIEE DHTRY Y — A= DT R R
MOFA
SEEMIIN TR EE BT O K&
‘ABAIZEDERA~DFE
MLGRDE
*DAIZKE T D E B RO B DTESE
*DA~DHLHE - [ EIEAF

GIPC
*DADT=6 DB A 37 2
DAIZBIT AR E HRInE
‘DAIZBITHHEFHENM B K
HFT « T
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633 ECRR-HYR—F - SRFLDF-HD TSSP OERA

TSSP IZIXH/MEES R AL LD, BE, A V7T AT 7 Fv—, H—F et
ELHBGEESIRICET A7 Y =7 MG, FREESNLTWD, bRy =
7 M. MOTI/PSD/PSI DFHFIC L > TEHBESN TN D, ZNHLDOEFES 2T =7 FD
FRDREZJEREIE, BEPOFR A PR — b « VAT AZENT 202, BET CICEET
HU—=X T TN—TITMAT, EVRA PR =K« VAT LADTDOH 72T —F%
YT TN—T RN DI EERET D, TOU—F T Z—TDERAIL,
District DHIISPERE TR T LT TSSP 07y =7 &2 LD Xk 5 ICiEMT D00z
B4 50 LS, FEHMEBETEML TS T2 hOREEZITH, SHITIE, HF1E
BUK O B 353 BF 0O — -2 C & % ”Spatial Distribution, Decentralization and Cluster Development”
Rt 7 4 —EIKEOFEMICx L TORBE 525 Z 81285, 20OV —F 0 7« 70— 2,
MLGRDE X°> MOFA % #), NBSSI. GRATIS 2 £ 1, &b 5, LERGFAITIE VR A - 4
R— b« VAT LIHE#ET D FF—2 28T 22 L b S Bbin s,

TRICGHEMMERL CWEE T eI LETSSPOT Y 7 FOBGRER L, &
DHFEFTAELTNDIDIE, BEL WL T BT TAN, TSSPOTa Y27 FO—H#bH L
UEFERBET v =27 eV 556D THD, SIIREL WL T m 7T AL TSSP OF
BB, TSSP D70 = 7 hAEVRA « $iR—F « VAT ADEDIHATE S &
Bbohd, NIIMH2OBENH Y | MHAEMERZ2BRICH D,
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& 6-4

TSSP LIREZ0Y 5 LDBAR

P1.1 District
Planning

TSSP Project

P1.2 Industry-
specific tools

P2.1.1 Garment
P2.1.2 Palm Qil

P2.1.3 Shea butter

P2.2 Dissemination

of 5S

P3.1 Product
Promotion

P3.2 BAC for local
industry support

P3.3 Loan access

P4.1 BAC

Capacity Build

P4.2 GRATIS

Advisory Service

P5.1Investment

Promotion

P5.2 Promotion of
Module System

Investment Promotion

Output 4 Main barriers to be removed

>

Output 6 Industrial land & Industrial
Estates

SME Support

Output 1 NBSSI Reorganized and
Strenathen

Output 2 Business Support Institutions

Output 3 Specialized Technology Center

Output 4 SMEs Retool

Ouput 5 DIP

Output 7 Outsourceing opportunity for
SMEs

Output 8 Development of Business
Association

Ouput 9 Technology Innovation and
Capital Goods

Education-Industry Linkage

Output 2 Curricula of Tertiary Institutes

Output 3 Specialized Training Course

Outpu 5 Effective linkage btw R&D inst.
and Industry

Investment Finace

Output 2 Increase access to long term
finance

Output 3 Venture Capital

Output 5 Ghana Investment Fund

Export Trade Support Service

Output 3 Up-to-date Trade Information

Output 6 Participation in export promotion
events

Output 9 Product Development and R&D
info.

Output 10 Effective and utilization of
Market access

Z | 2| 2| »;w

Productivity Improvement

Output 2 QM training Prog. Establsihed.

Promotion of Made In Ghana Goods

Output 2 BDS provided to manufactures

Output 4 Product Galleries Established
and showcasing

Note: A: Alternative or a part of TSSP project

S: Strong connection, need to apply TSSP project

N: Somewhat related
HIPT : A
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