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MAP OF LASTA WOREDA and LALIBELA TOWN ADMINISTRATION
(N.B. this map is temporal)

Tigray Region

Wag_Humera Zone

Bugna Woreda (Gazgibla Woreda)

Meket Woreda

X2008FITHOTIRETLE MBI YRS INMIZ LI TER & 072,

LASTA WOREDA
KEBELE KEBELE
CODE NAME
01 YIMREHANEKIRTOS
02 BILBALA
03 DEGOSACH
04 SARZENA
05 DEBRE LOZA
06 SORBA
07 ERFA
08 GELESOT
09 SHALLO
10 GENETE MARIAM
011 KULMESK
012 GETER MEDA
013 TADIOSANBA
014 TELFETIT
015 WODEBYE
016 ABUNE YOSEF
017 ENJAFAT
018 GRARAY
019 MAWREA ESTIFANOS
020 TIRAS FERAE
021 TEFELAMAY
LALIBELA TOWN ADMINISTRATION
KEBELE KEBELE
CODE NAME
01 LALIBELA TOWN
02 LALIBELA TOWN
03 NEAKUTOLEAB
04 SHUMSHIHA
05 MEDAGIE

% - WATER POND
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POND WATER MANAGEMENT COMMITTEE

The water committees were selected/established by the interest of or with a good
participation of the beneficiaries; and they are active and have good performance in the
community. The committees have various works according to present and future
activities plan.

WATER COMMITTIEE PRESENT WORKS

Now the water committees are doing

X/
L %4

X/
L %4

Develop bylaw (rule and regulation with the help of F.F.F. Ethiopia expert
Manage the nursery, agro-forestry, and plantation activities

Making follow up pond construction

Collect money from the beneficiaries for guard salary and pond maintenance.
Prepare meeting program per 15 day to discuss about the pond condition and
evaluate the guard.

Report the pond condition for the FFF office every month.

FUTURE WATER COMMITTEE ACTIVITIES PLAN

+

+
+
*

=

+

Precede the nursery activity and seedling production.

Continue planting fruit and indigenous tree species .

Collect money from the community for the guard salary.

Maintain the pond; if it needs less money; unless ask budget and technical
support from agriculture office.

According to their rule and regulation; they follow all activities as owner.

Report the pond condition per month for agriculture office.

STRENGTH OF WATER COMMITTEE

Awareness creation among the community

Follow up the pond as owner

Employee the guard and collect money from the beneficiaries for guard salary
and pond maintenance.

Report the pond situation to the office.

PROBLEMS

1.

Budget problem: because of the lack of budget the Dorolaba nursery couldn’t be
functional.

Dominated by private works: as we know; Ethiopia is 3" world country; the
people are living hand to mouth; there for the committees focused on private



works. Because of private problems; this indicates the peoples are running for
survival.
3. The absence of experience for community base management.

SOLUTION
Most of the water project works are integrating with the agriculture office activities.
Hence; to prevent the budget and professional support gap:

» We made discussion and reach an agreement with agriculture office to do with
water committee and to bring the needing materials for them to precede the
nursery activity and maintain the pond.

» We also made income generating system at some sites:

e By selling the fruit seedlings and vegetables from the nursery Dorolaba
and Sarzina 1207 and 300 respectively.

e After detail discussion; the beneficiaries contribute money for pond
maintenance and guard salary.(Gelesot ;Shimshia)

» The pond s are constructed depend on community based ;there for according to
the project objective we tied to make image change because of this now they are
thinking more about the use of community based pond water rather than private
works.

CONCLUSION

As we mentioned above the committee are doing effectively; we can say that; as they
can be as a model for other wereda kebele communities. Because we are following them
seriously. But because of economical problems; the committee may focuses private
works .There for after handover to the agriculture office should support them
professionally and ideally; and also have to follow and negotiate them to continue as
present strength.

REPORT CONCERNING COMMUNITY WORK

From the previous report | already mentioned how to establish water pond
management committee, how community work is so tiresome, how it is difficult to do
with the community especially in Ethiopian condition to analyze the wider cause of the
beneficiaries need. And because of less economic condition and the absence of long
experience, like wise the problems and also how to make the solution. It was already
reported last year. Now | want to mention how the progress is (the present condition) of
the community work in each pond sites.

1 . DOROLABA




The pond compound /the plantation at Dorolaba going on adequately, by the
water committee. There are 5 committees 3 M and 2 F. The committees are very
strong, so they got $ 1207 .15 birr by selling vegetable, forest and fruit seedlings
for employee guards and future plantation and pond management.

Discussion had been made at Dorolaba pond site on 2/10/07and 8/10/07 with
Kebele administrator, wereda agriculture office team leader and the beneficiaries
about 65 &185 people respectively concerning the sustainability of the plantation
and the pond function.

The discussion was focused on

a. How to sustain /continue the function of the pond.

b. How to keep /manage the pond and the plantation and

c. How to create Income Generating system.

[Problems raised by the beneficiaries]
a. Inefficient access to get the necessary materials for the nursery.
b. Low knowledge to manage the pond compound.

[Solution]

Concerning the materials and professional support the Lasta Woreda Agriculture
office already promised and took the responsibility to give professional and
material support. So the nursery or the pond compound will have been managed
under wereda agriculture office after hand over.

Learning agriculture is one of the title from any school in Ethiopia curriculum.
There for it already established environmental club with 60 students. It is also
important to know the children/students/ to take lessons of Indigenous and fruit
trees species, and how to manage it There for the agriculture office and the
Dorolaba school made detail discussion and agreed to do together by integration
after hand over from F.F.F Lasta Wereda agriculture office support professionally
and the community also reflect their interest and they decide the pond compound to
be under the Dorolaba elementary school. According to our discussion the
agriculture office trained the Derolabe, Serzina and Belfa F.F.F fore men. There for
it is good for the way of handover to the pond sites.

2 . SARZENA

There are 5 water committees, from these 3 M and 2 F. They are very strong
discussion has been made at Sarzina on 4/10/07 about the pond sustainability like
Dorolaba. On the discussion there were 89 participants with 3 kebele DAs, kebele
chairmen and other beneficiaries. The discussion was focused on how to sustain the
pond function with out any support from out side.



[The question raised from the Community were as follows]
The pond site should be under agriculture office and the office employee the
daily labors.

[Solution]

The pond compound/nursery and agroforestey couldn’t be under agriculture
office. But the office make follow up, material and professional support .Unless
and other wise the pond should be under the kebele youth association who are
selecting from the beneficiaries and they should be hard worker. Hence after the
lecture and detail discussion, the kebele administrators, DAs and the community
agreed with the above solution. And they know how to manage and get money
from the nursery appreciate our all the activities. They collect money about 300
birr by seedlings selling.

3 SHUMSHIHA

The pond site and the surrounding hedge raw inter cropping/Alley cropping is
already managed and keeping by the community from the beginning of 2007.There
for the community are contribute money ,& employee the guard .So the Shimshia
people have no problem, they are already awared and well managing the pond and
the plantation around it.

4 . GELESOT (old)

The pond is managing by the community. The beneficiaries employee the
guard to keep the pond site and including the upper catchment area. They also
prepared their bylaw/rule and regulation.

5 . GELSOTE (new)

The Gelesot new pond site, has 5 committees 3M 2F there was a problem last
year but, now we make a solution by making detail discussion with kebele
administrators, DAs and 150 beneficiaries with together. Now the community
employee the guard and they manage properly. The pond compound area is given
for 10 farmers from the beneficiaries by making annual contract with the water
pond management committee and all beneficiaries. The committee already
prepared their rule and regulation/bylaw. The farmers who take a contract oblige
to keep forest and fruit trees like Mango, Avocado, and forest tree like Dovyalis



Moringa and the like. But the contractor have a right to use the land by sawing
vegetables like Tomato, green paper, cubage etc. according to their contract
agreement.

There for the newGelesot pond site is now going and managing in a good
condition. They have also 300 birr for employee the guard and future pond
management.

6 . MEDAGIE

They are 5 water committees, 3M and 2F. The pond site is going in a good
condition, the committees are strong, and they prepared their bylaw/rule and
regulation. So we made discussion with DAs, kebele administrators and
communities how to sustain the pond. But the committee and the beneficiaries
propose about the surrounding plantation site to be for women association they
manage and create income generating activities by planting fruit trees and
vegetables and by selling it. But still on process. During the testing of the water
capacity of the pond 4 farmers were irrigating their farmland. So they are looking
to use the pond water future.

7 . BELFA 1&2

The pond is going properly, the committee giving awareness fore the community
to use the pond water by sawing onion. And the nursery seedlings are growing in a
good condition.

N.B : the nursery, plantation and other activities are send in quarter reported



DOROLABA

People House hold Cattle Total
Beneficiaries
1502 376 4660 1878
Location N 12°08'40" | E 39%1'12" aAlt'lt“de 1910m. 1 \/o1. =1515m?2
Name (2006)
1. Dovyalis abysinca
2. Cordia Africana Name (2007)
3. Sesbhania 1 Shinus molle
4. Persia Americana 2 Gravelia
Tree planning 5. Mangifera indica
6. Papaya
7. Shinus molle
8. Ficus vasta Kind(total number) =150
Kind(total number) =12593

Water Committee

1. Chairman ------- Kes Ayalew Kassaw
2. Secretary ------- Lulie Menber

3. Inspector ------- Adane sisu

4. Casher ------- Tamir Haile

5. Store -------

Mestawit Birhanu

Management

X/
L X4

There are 5 water committee ,3M,2F

The water committee got training by FFF

The committee prepared their own rule &regulation.

The community got agood awareness through lecture. Because
of this, they start the agro forestry work by themselves around
the site.

The community contributes money for pond maintenance &
employee guard.

The pond store water through out the year & it is enriched with
under ground water source.

The community use pond water for plantation, watering cattle
& washing.

The kebele administrator, Development agent and Dorolaba
elementary school made an agreement to do with together to
continue the management of the pond and agro forestry work.
The committees have 1207.15 Birr by selling vegetables forest
and fruit seedlings. This is used for employee guards and pond
maintenance.

The farmers extend the agro forestry work around the site. By
looking FFF project activity.




SARZENA

Beneficiaries

People House hold Cattle Total

516 129 386 902

Location

N 12°05°04” E 3854’35

Altitude 1991m. | Vol.= 1073.6
a.s.l. m?

Tree planning

Name (2007)

. Dovyalis abysinca
. Cordia Africana

. Sesbhania

. persia Americana
. Mangifera indica
. Papaya

. Shinus molle

. Ficus vasta

. Banana

O©CoOoO~NOoO O WDN PP

Kind(total number) =784

Water
Committee

1. Chairman ------- Ato Deseye Sisay
2. Secretary ------- Sinatayehu Asnake
3. Inspector ------- W/ro Dinkitu Sisay
4. Casher ------- Ato Zemed Hailu

5. Casher ------- W/ro Emamey Misgan

Management

X/
L X4

7/
X4

X/
XY

7/
X4

*,

X/
L X4

There are 5 water committee members ,3M,2F

The water committee got training by FFF

The committee prepared their own rule & regulation.

The community got a good awareness through lecture& Drama.
The committees have 450 Birr by selling vegetables forest and
fruit seedlings. This is used for employee guards and pond
maintenance.

The communities decide the pond compound will be taking over
to the youth association.

The pond water can store through out the year & enriched with
under ground water source.

The community uses the pond water for watering cattle,
cleaning and growing plantation.




SHUMSHIHA

L People House hold Cattle Total
Beneficiaries
406 101 535 941
Location | N 11°58" 40" | E 385932 | ATWOE 1978 /g = 30461y
Name (2007)
1. Sesbania
Tree planning 2. pijon pea
total number =220
1. Chairman ------- Brhan Adis
2. Secretary ------ Beyene geshu
Water 3. Inspector ------ Ambaye Mekonen
Committee 4. Casher ------- Azagn_e asfaw
5. Store ------ Kassu Nibret
Members 101
% There are 5 water committee Head members ,3M,2F
¢+ The water committee got training by FFF
%+ The committee prepared their rule & regulation.
¢+ The community got a good awareness through lecture
« The community contributes money for pond maintenance &
Management employee guard.

X/
°

The pond store water for one & half months after rainy season
but after improving additional catchments it will store water for
6 months.

« The community use the pond water for preparing cereal
production land and watering their cattle as well as green belt
growth.




GELESOT - old pond

People House hold Cattle Total
Beneficiaries 1151 288 2418 3569
Vol.= 2117 m?
Name

Tree planning

1. Dovyalis abyssinca
2. Cordia Africana
3. Seshania

total number =290

Water Committee

1. Chairman. ------- Brhanu Sirah

2. Secretary ------ kes Mengistu Aseged
3. Inspector------ Ashgrie Shiferaw

4. Casher ------- Azagne Gebeyaw Tesfa
5. Store ------ Sisaynesh Tegie

Members 288

Management

%

%

X/
X4

L)

%

%

X/
X4

L)

%

%

%

%

X/
X4

L)

X/
L X4

7/
X4

*,

7/
L X4

There are 5 water committee ,3M,2F

The water committee got training by FFF

The committee prepared their own rule& regulation.

The community got agood awareness through lecture

The community contributes money for pond maintenance &
employee guard.

The water will store for four months.

The community will use for watering cattle, land preparation
for cereal production.

The community fixes small scale maintenance by their own.
Woreda agriculture will help the community in pond water
usage and large scale maintenance.

The pond can serve water to store for three months after rainy
seasons.




GELESOT - new pond

o People House hold Cattle Total
Beneficiaries
602 151 1074 1676
Location N 11°56'56" | E 38°54’35" aAl“lt“de 2040m. | \/01 =2156m?
Name

Tree planning

1. Dovyalis abysinca
2. Cordia Africana
3. Sesbhania

4. Persia Americana
5. Mangifera indica
6. Papaya

Kind(total number) =860

Water Committee

1. Chairman. ------- Wedaju Kassa
2. Secretary ------ Yismaw wubet
3. Inspector------ Desale kassye

4. Casher ------- Etagegn Tefera

5. Store ------ Temalda Desale

Management

X/
X4

L)

e

%

X/
X4

L)

e

%

X/
X4

L)

X/
o

There are 5 water committee ,3M,2F

The water committee got training by FFF

The committee prepared their own rule& regulation.

The community got agood awareness through lecture

The community contributes money for pond maintenance &
employee guard.

The pond compound area is given for 10 farmers from the
beneficiaries by making annual contract with water committee
and all beneficiaries.

The water in the pond stays through out the year and it
enriched with under ground water source..

The community uses the pond water for human drink, washing
cloth, watering cattle and garden vegetable growth.

Large scale maintenance and technical support will be given by
Woreda Agriculture office.




MEDAGIE

People House hold Cattle Total
Beneficiaries
1200 300 2372 3572
. 0 Ao (G7s 0 nns £nes | Altitude 2,211m. | Volume
Location N 12703’ 08 E 39" 02’ 50 as | ~6102m>
Name (2006) Name (2007)
1. Schinus molle 1. Schinus molle
2. Olive tree 2. Gravelia
3. Sushania
Tree planning 4 Man_gefra int_jica total number =60
5. Persia Americana
6. Dovialis abysinica
7. Cordia africana
total number =830
1. Chairman. ----- Kes Negash ayele
2. Secretary ---------- Ayen kassa
Water 3. Casher ---------- Biks Tarko
Committee 4. Inspector ------ Melkye Melese
5. Store ------ Adina Wangnaw
Members 300
% There are 5 water committee Head members,3M,2F
«+ The water committee got training by FFF
% The committee prepared their rule& regulation.
+«+» The community got agood awareness through lecture
% The community decided the surrounding pond site plantation
will be under women association for income generating
activities and they manage after hand over is completed.
Management .

The pond water this time can store water for 6 months after the
rainy season.

The community uses the pond water for watering their cattle, for
small scale irrigation to grow garden vegetable and fruit trees,
they generate income from selling vegetables for guard fee and
small scale maintenance.Woreda Agriculture office will help for
expert advice and large scale maintenance.




BELFA -1 pond

People House hold Cattle Total
Beneficiaries
601 150 445 1046
Location N12°04’59.7” | E 39° 06°50.3” aAl“lt“de 3495m. | Vol.=858.9m

Name (2007)

1. Olia africana

2. Hygenia abyssinica
3. Copressus

4. Lobeylia

5. Arundo donax

Tree planning

total number =175

1. Chairman ------ Ato Semagn Tareke

2. Secretary ------ Ato Amarey Asefa

3. Inspector ------ W/ro Melkam Gebeyaw
Water Committee | 4. Cashier ------ W/ro Bizuye Dagnaw

5. Store ------ Ato Birku Setegne

Members --150

%+ There are 5 water committee Head members ,3M,2F

%+ The water committee got training by FFF

¢+ The committee prepared their own rule regulation.

% The community got agood awareness through lecture.And they
give awareness for the community to manage the pond, to use
the pond water by sowing Onion, cabbage & etc.

% The pond can store water through out the year and enriched
with under ground water source.

Management




BELFA -2 pond

o People House hold Cattle Total
Beneficiaries

436 109 1029 1465

Altitude 3474

Vol.= 858.9 m?
m. a.s.l.

Location N 12°04’57.6” | E 39°06°59”

Name (2007)

1.0lia africana
) 2.Lobeylia
Treeplanning | 571 a0 donax

total number =69

1. Chairman ------ Ato Fenta Tefera

2. Secretary ------ W/ro Y Amrot Asafie
3. Inspector ------ Ato Dinku Ayele

4. Cashier ------- W/ro Muluye Sisay

5. Store ------ Ato Tesfie Melese

Water
Committee

Members --109

%+ There are 5 water committee Head members ,3M,2F

¢+ The water committee got training by FFF

¢+ The committee prepared their own rule regulation.

% The community got agood awareness through lecture. And they
give awareness for the community to manage the pond, to use
the pond water by sowing Onion, cabbage & etc.

¢+ The pond can store water through out the year & enriched with
underground water source.

Management




FREEH 3 ETXAEH (FFF1ER)

Things That could be done in the Handovering Time Of Water Project.
= Strengthen the community Work and identify the pros & cons of the community
activities.
= Aware the stalk holders get feedback from the stake holders.
= Make a summary Report for the inauguration ceremony and identify the number
and type of the bodies (persons), the expenditures estimated.




REPORT ON LALIBELA WATER PROJECT POND CONSTRUCTION

Introduction

Lalibela water project was run technically by FFF-Ethiopia with JICA (Japan
International Cooperation Agency) Birr 1,585, 422.31 funds in Lasta Woreda 6 kebeles.
The rain water harvesting ponds were eight in number and have a volume capacity
range from 858.9m? to 6102 m®. These ponds aimed to serve for afforestation, sanitation,
drinking and watering livestock.

Site Selection and feasibility Study

The Rain water harvesting pond construction site selection was done with a
professional water engineer from FFF-Japan, Lasta Woreda Agriculture and Rural
Development Office experts, the intervention area kebele authorities and residents.
The community need to pond selection were expressed by giving plots of land for
construction free of charge and participating in labour works one day in a week, as well
as management setting a committee.

Pond construction

The pond construction focuses in constructing water pond reservoirs from local
materials and by human labour with out altering the nature. Hence in all the six kebeles
of the 8 pond constructions about 10,000 poor kebele residents elected by kebele
administrators were participated in human labour construction.

For the pond construction about birr 1,585, 422.31 were used. At the initial and in the
construction time the Lasta Woreda Agriculture and Rural Development experts were
participated .Since the construction is to set example for the local people, the
community take lessons how to harvest water from rain & use for watering and drinking
animals, how to use small plot of land for growing agro forestry, establishing nursery
and preparing compost.

Outcomes
= 8 water pond harvesting pond reservoirs were constructed.
= 4 foot pumps were installed.
= 6 cattle troughs were constructed
= 3 washing basins were constructed
= 3 nursery sites were established
= 3,263 fruit & 11,000 forest plantations were grown
= 8 water management committees were organized and among them two water
committees generate about birr 1657
= 1 pure water well-pipe was maintained with Lasta Woreda Agriculture Office.
= Some farmers are starting to duplicate FFF’S Agro-forestry.



No

Pond site

Volume

Facilities

constructi
on period

No. of
beneficiar
ies

No. of
cattle

Remarks

Medagie pond

6102 m*

Cattle trough

Well structured silt trap

Over flow.

100metre water catchments with 16 metre cultural inlet
irrigation upgrading.

Outlet tower with 56 metre canal

Foot pump with 56 metre hose

Fruit garden with 200 fruit trees.

A trained Water management committee with bylaw & plan.
They distribute pond water based on width of plat of land &
type of crop or vegetable in shift.

Water will store for 5 months.

The pond is 2211 metres above sea level.

2006

300

2372

Sarzena pond

1073.6m°

Silt trap

Over flow

Cattle trough

Washing basin

Foot pump with 56 metre hose

Nursery site with 30 m? of land area.

Fruit garden with 784 fruit & trees.

Compound with stone fencing

Trained water management committee with bylaw and plan.
They sell plant seedlings & garden vegetables to generate
income for pond maintenance as well as cattle saved from 6
hour trip in search of water after the cattle trough is maintained.
30 Indigenous trees for cattle shed from scorching sun

Water store for 12 months of the year.

Itis 1991 metres above sea level

2007

516

386

enriched
with
under
ground
water




Dorolaba pond

1515 m®

Silt trap

Cultural overflow

Cattle trough

Washing basin

Foot pump with 69 metre hose

Maintenance of pure water well pump with Woreda agriculture
office.

Nursery site with 30 m?of land area.

Fruit garden with 30 permanent fruit trees.

1000 Indigenous & exotic trees.

Compound with stone fencing.

Trained water management committee.

Organized school environmental club with 50 members.
Water will stay 12 months of a year

The pond is 1910 metres above sea level

2006

1502

4660

enriched
with
under
ground
water

Gelesot Two
[Arolaba/

2156 m*

Silt trap

Overflow

Cattle trough

Washing basin

Foot pump with 73 metre hose

Fruit garden with27 fruit plants & 860 forest trees,

Trained water management committee with bylaw & plan. The
rent the pond garden for 8 farmers on contract to pay rent per
year and protect the plantation. The community use the pond
water for personal drink, cattle drink,& washing.

Water in the pond store for 12 months of a year

The pond is 2040 metres above sea level.

2006-
2007

602

1074

enriched
with
under
ground
water

Belfa 1

858.9 m*

Silt trap

Cultural overflow

Nursery was established.

860 Indigenous & exotic plantations were planted.
Trained water management committee.

Cattle trough and washing basin is being constructed
Water in the pond store for 12 months of the year
The pond is 3495 metres above sea level.

2007

150

445

enriched
with
under
ground
water




Belfa 2

858.9 m®

Silt trap

Cultural overflow

69 Indigenous & exotic plantations were planted.
Trained water management committee.

Cattle trough and washing basin is being constructed
Water in the pond store for 12 months of the year
The pond is 3474 metres above sea level

2007

436

1029

enriched
with
under
ground
water

Shumshiha
pond
maintenance

3046 m*

Silt trap

Over flow

Cattle trough

220 Indigenous & exotic plantations were planted.

210 metre catchments were done.

Trained water management committee

The water will store for 1&1/2 months after rainy seasons

2006 &
before

101

535

Gelesot
old pond
maintenance

2117 m?

Silt trap

Cattle trough

290 Indigenous & exotic plantations were planted.
Trained water management committee with bylaw
Water will store for 4 months after the rainy season

2006 &
before

288

2418




Programme for the Inauguration Ceremony of Water Ponds

Date Time Program Presenter Coordinator
7.30.8:15 | Visitors will held at Woreda FFF-Eth.Staff
Administration office
8:25 Journey will start to Sarzina via Transport group FFF-Eth.Staff
medage
8:55 Visitors arrive at medage pond FFF-Eth.Staff
. Visit at medage will end
9:10 &Journey to Sarzina will start Transport group FFF-Eth.Staff
9:55 Visitors will arrive at Sarzina FFF-Eth.Staff
Eth. JICA representative
] . Mr. Ando & Lasta
10:00 Revan will be opened Woreda  Administrator FFF-Eth.Staff
5 Ms. Aberash
o
o Eth.JICA Mr Kenii
10:00-10:05 | JICA Speech will be presented | representative Mr. 1Ren)
Takahara
. Ando
- 10:05-10:10 Lasta W.O reda Administration w/ro Aberash Tadesse | FFF-Eth.Staff
= Speech will be presented.
Ms.KAORI
' 10:10-10:20 | FFF-Ethiopia speech SHINTANI FFF-Eth.Staff
/Chairman of FFF/
= 10:20-1050 Site Visit and Coffee ceremony | Visitors &  Local | Local People &
) ) at Sarzina people FFF-Eth. staff
10:50-11:20 | Drama will be presented Admass Theatre FFF-Eth.Staff
11:25 Journey to Lalibela Transport group FFF-Eth.Staff
12:25 Visitors arrive at Serkie Hotel FFF-Eth.Staff
12:25-12:45 | Lunch time FFF-Eth.Staff
12:45-12:55 | Report will be presented Water Project Officer FFF-Eth.Staff
12:55.1;05 | Discussion & Comment of | /i FFF-Eth.Staff
visitors
1:30 Closing Speech Lalibela Urban FFF-Eth.Staff

Administrator
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Instruction for administrate the ponds

Medagie pond
1. An occasion when there are leaks from outside of pond.

First of all, it has to be understood that water leaking can not be prevented completely when the

pond is made by the earth.

1)

2)

3)
4)

5)

6)

When the leakage is clean and stable, or dose not increases sharply, it would not be
problem.

When the leakage is cloudy, it needs care. If the amount of the leakage increases sharply, it
needs urgent operation, such as diminishing the volume of water in the pond.

After diminishing the volume of water in the pond, specify the range that needs repair.
Remove the soil of specified range 60cm from surface. Then add clayey soil into the range
and pad them.

When replace the soil, add 10cm thick of soil with proper amount of water and pad them.
At the time, hardness of soil should be as firm dough. Repeat this process until thickness of
the soil reaches to 60cm.

The soggy parts (swelled part compare with the other) must contain the air. Remove the
soil again and add clayey soil into the range and pad them.

2. An occasion when there are leaks from the discharge part (Around Tower).

Since the water leaking can not be prevented completely, administrator has to keep observing

based on procedure 1 to 3.

3. In the case the crack are found on bank.

1)

2)
3)

4)

When put water in the pond on dry season, abrupt increasing of water should be avoided. If
the water pours directly into the cracks, which may cause of the leakage. By raising the
volume of water slowly, small cracks will be tilled

Large crack must be filled with clayey soil.

Keep observing the cracks. The crack in the upright angle to the bank must be care. It
should be remedied. If the crack is parallel to the bank, carry out procedure 1 to 2.

If there is a possibility that the cracks on the upside of bank hit by rainwater, cover the
cracks with proper sheet and carry out procedure 1 to 2.

4. An occasion when soil and sand settle in soil pool.

When remove soil and sand in the soil pool, that amount has to be less ton Im from the top of

walls. Digging down more than Im may add a load to the walls.

5. Concerning the planting

It is possible to plant trees for preventing from downfall. However, the roots of the plants should

be under 50 cm. The roots affect to the bank.



The other ponds
1. The state of the volume of water.

1) Observe the state of the volume of water after every dry season Record when does the
water come in, when dose it run out, and how much water is in the pond.

2) The ponds without spring water (Shimshia, Gelesot Ol) are relied on only rainwater. At
least 2cm of water evaporates per a day. Observe the states of evaporation.

3) In the case the collection of the water is not preferable. Look into the catchments and
current of water. If these factors are not proper, modify them.

2. Other administrations

1) The ponds with rainwater and spring water (Dorolaba, Gelesot 02 and Sarzina) and
Medagie pond can collect water through the year or long term. To prevent an outbreak of
Malaria, release fish which prey on mosquito larva.

2) In order to not mix washing slops, cattle drinking water with human drinking water, strict
administration should be required.

3) Administrate and keep the foot pumps adequately.

4) Administration of the ponds and the nurseries leaves to the each water association;
however, keep monitoring whether the ponds and the nurseries are functioning properly or
not. According to the occasion, provide materials or advices to the associations.
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Record of Meeting

Place of Meeting: - Lasta Woreda Administration Office.
Date of Meeting: - 13, November 2007.
Time of Meeting: - 2:00 P.M (local time)

Attendants of the Meeting:-[ Woreda Authorities]
1. W/ro Aberash Tadesse — Lasta Woreda Administrator.

2. Ato Tesfaye Getie — Lalibela Town Administration Mayor.
3. Ato Tezera Awoke — Lasta Woreda Agriculture and Rural
Development Office Head.
4. Ato Enawgaw Admasu — Lasta Woreda Food Security and
Disaster Prevention Team Head (FSDPT).
[FFF]
5. Ms. Kaori Shintani — FFF- Head
6. Mr.Kenji Takahara — FFF-Ethiopia Country Representative.
7. Mr. Teppei Okano— FFF- Ethiopia Future Country
Representative Replace.
8. Ato Sisay Maregu — FFF-Ethiopia Water Project Officer.
[JICA]
9. Mr. Naoki Ando — JICA Ethiopia Deputy Resident
Representative.
10. Ms. Kazue Minami—JICA Tohoku officer
11. Ato Gezahegn Alemu — JICA Ethiopia Programme Officer.

Agenda’s of the Meeting: -1. Information on the JICA monitoring survey of “Lalibela Water
Project”
2. Continuous usage of the vehicle
3. FFF future intervention programmes.

Contents of Discussion: -
1. Information on the JICA monitoring survey of “Lalibela Water Project”

1) JICA explained the background and purpose of the monitoring survey on the Project
scheduled from 12 to 16 October in Lalibela. FFF had taken an agreement with Lasta
Woreda FSDPT in 2005 to construct 8 rain water pond reservoirs in 3 years. Based on
this, FFF started “Lalibela Water Project” in collaboration with JICA and the Woreda
authorities. Now the constructions of these ponds have been completed, toward the
termination of the Project, JICA needs to conduct monitoring survey with the aim of
assessing the current conditions of the ponds and effectiveness of the Project.

2) The Woreda authorities understood the purpose of the JICA survey and expressed
their will to implement evaluation survey from the viewpoint of the Woreda side. The
Meeting agreed that the implementation of evaluation survey by the Woreda side
after the JICA monitoring survey ended.

2. Continuous usage of the vehicle
1) During the Project cooperation period, FFF purchased one Ford single cabi
'with financial support by JICA to run the Project activities. FFF and JICA rgquest
~““Woreda authorities to allow FFF to continue usage of the vehicle for super
* the water-ponds and follow-up activities even after the end of the Project.

F s

e




2) As aresult of discussion, the Meeting agreed to let FFF-Ethiopia use the vehicle
another year, with FFF’s responsibility of needed insurance and maintenance service.

3) After this period, FFF will hand over this Ford single cabin vehicle to the concerned
stakeholder who takes over the ownership and/or responsibility of the maintenance of
the constructed water ponds.

4) In addition, Lasta Woreda Agricu Itural Office mentioned that they would like to
cooperate with FFF in monitoring of the water ponds as they did so far.

3. FFF future intervention programmes.

1) FFF explained their idea of a new plan to run pure water supply from Medagie source
to Lalibela Town. On the other hand, there is a fact that huge pure water supply
construction is scheduled from Shumshiha air-port to Lalibela Town. So FFF asked to
the Lalibella town administration the real necessity of bring additional water supply
from Medagie to Lalibela. FFF also asked what kind of commitments would be
expected from the town side even when the FFF’s new water plan is fully completed.

The Lalibela town administration mayor responded that the present Kenkenit water
supply was supposed to water the town for 20 years, but actually in dry seasons
people could get pipe water once every 5 days. In addition, The Shumshiha water
construction has to be supported with three ground wells but virtually only one well
was available. The population of the town is increasing rapidly, due to rural-urban
migration, high birth rate and increasing tourist flow as well as the expansion of area
of the town. So the Lalibella town side highly appreciated FFF’s plan of Medagie
pure water supply and also mentioned that they could take every cost and
responsibility if construction by the plan was materialized.

2) FFF also explained another idea of green campaign. FFF would like to develop a
nursery site and grow seedlings, _there. Then FFF will bring
these seedlings to the community, and if the comic.anity grow the seedlings one meter
or above there will be a prize for growing. Therefore FFF would like to use the
Medagie government nursery site to run this green campaign. After some discussions,
Lasta Woreda Agriculture and Rural Development Office head and Lalibela Town
Administration Mayor finally agreed to let FFF use Medagie government nursery site.

The meeting ended.
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