2. RID

RECORD OF DISCUSSIONS BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY AND AUTHORITIES
CONCERNED OF THE GOVERNMENT OF THE KINGDOM OF THAILAND
ON JAPANESE TECHNICAL COOPERATION
FOR THE REGIONAL COOPERATION ON
ASIA-PACIFIC DEVELOPMENT CENTER ON DISABILITY PROJECT PHASE 2

In response to the proposal of the Government of the Kingdom of Thailand, the
Government of Japan has decided to coopérate on the Regional Cooperation on the
Asia-Pacific Development Center on Disability (APCD) Project Phase2 (hereinafter
referred to as “the Project”) in accordance with the Agreement on Technical Cooperation
between the Governinent of Japan and the Government of the Kingdom of Thailand

signed on November 5, 1981 (hereinafter referred to as “the Agreement”).

Accordingly, based on the decision above, the Japan International Cooperation
Agency (hereinafter referred to as “JICA”), the executing agency for the implementation
of the technical cooperation program of the Government of Japan, will cooperate with

the authorities concerned of the Government of the Kingdom of Thailand for the Project.
JICA and Thai authorities concerned had a series of discussions on the framework

of the Project. As a result of the discussiohs, JICA and the Thai authorities concerned

agreed on the matters referred to in the document attached hereto.

Bangkok , 12 July, 2007

/i A

M Sujn ONODA Mr. Kitti Samanthai

Resident Representative Director General

Japan International Cooperation Agency Office of Welfare Promotion, Protection
Thailand Office and Empowerment of Vulnerable Groups

Ministry of Social Development and
Human Security
Kingdom of Thailand



THE ATTACHED DOCUMENT

I. Cooperation between JICA and Thai Government
1.1 The Government of the Kingdom of Thailand will implement the Regional
Cooperation on Asia-Pacific Development Center on Disability (APCD) Project
Phase 2 (hereinafter referred to as “the Project”) in cooperation with JICA.

1.2 The Project will be implemented in accordance with the Project Master Plan
(PDM) which is given in Annex I.

II. Measures to be taken by Japanese side
In accordance with the laws and regulations in force in Japan and the provisions of
Article of the Agreement, JICA, as the executing agency for technical cooperation
by the Government of Japan, will take, at its own expense, the following measures

according to the normal procedures of its technical cooperation scheme.

(1) Dispatch of Japanese Experts
JICA will provide the services of the Japanese experts as listed in Annex II.

The provision of Article IV of the Agreement will be applied to the

above-mentioned experts.

(2) Provision of Machinery and Equipment .
JICA will consider to provide such machinery, eQUiﬁﬁIént and other materials
(hereinafter referred to as “the Equipment”) necessary for the implementation of

the Project when the Joint Coordinating Committee approves the necessity.

(3) Training of Thai Counterpart Personnel and resource persons in Japan and other

countries
JICA will receive the Thai counterpart personnel (APCD staff) and resource

persons recommended by Joint Coordinating Committee for technical training in

Japan and other countries.

III. Measures to be taken by Thai side
(1) Office of Welfare Promotion, Protection and Empowerment of Vulnerable

Groups of Ministry of Social Development and Human Security (hereinafter
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referred to as “OPP/MSDHS”) will take necessary measures to ensure that the
self-reliant operation of the Project will be sustained during and after the period
of Japanese technical cooperation, through full and active involvement in the

Project by all related authorities, beneficiary groups and institutions.

(2) OPP/MSDHS will ensure that the technologies and knowledge acquired by the
Thai nationals as a result of the Japanese technical cooperation will contribute

to the economic and social development of Thailand and other countries in the

Asia and Pacific region.

(3) In accordance with the provisions of Article IV, V, and VI of the Agreement, the
Government of the Kingdom of Thailand will grant in Thailand privileges,
exemptions and benefits to the Japanese experts referred to in II (1) above and

their families.

(4) In accordance with the provisions of Article VIII, OPP/MSDHS will take the
measures necessary to receive and use the Equipment provided by JICA under
II-(2) above and equipment, machinery and materials carried in by the Japanese

experts referred to in II (1) above.

(5) OPP/MSDHS will take necessary measures to ensure that the knowledge and
experience acquired by the Thai personnel from technical training in Japan will

be utilized effectively in the implementation of the Project.

(6) In accordance with the provision of Article IV (b) of the Agreement,
OPP/MSDHS will provide the services of Thai counterpart personnel and

administrative personnel as listed in Annex III.

(7) In accordance with the provision of Article IV (a) of the Agreement,
OPP/MSDHS will provide the buildings and facilities as listed in Annex IV.

(8) In accordance with the laws and regulations in force in the Kingdom of Thailand,
OPP/MSDHS will take necessary measures to supply or replace at its own
expense machinery, equipment, instruments, vehicles, tools, spare parts and
any other materials necessary for the implementation of the Project other than

the Equipment provided by JICA under II (2) above.
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9)

IV.
(1

©)

®3)

4)

(4)

(5)

In accordance with the laws and regulations in force in the Kingdom of Thailand,
OPP/MSDHS will take necessary measures to meet the running expenses

necessary for the implementation of the Project.

Administration of the Project
Director General, OPP/MSDHS, as the Project Director, will bear overall
responsibility for the administration and implementation of the Project. After

transformation to Public Organization (hereinafter referred to as “PO”), Project

Director might be changed.

Director of APCD, as the Project Manager, will be responsible for the managerial

and technical matters of the Project.

After APCD transforms to PO, the Ministry in charge of APCD will be
responsible for the Project and will succeed the responsibility of OPP/MSDHS

expressed in this document.

The Japanese Team Leader will provide necessary recommendations and advice
to the Project Director and the Project Manager on any matters pertaining to the

implementation of the Project.

The Japanese experts will give necessary technical guidance and advice to Thai

counterpart personnel on technical matters pertaining to the implementation of

the Project.

For the effective and successful implementation of technical cooperation for the

Project, a Joint Coordinating Committee will be established whose functions and

composition are described in Annex V.

JOINT EVALUATION
Evaluation of the Project will be conducted jointly by JICA and the Thai

authorities concerned, at the middle and during the last six months of the

cooperation term in order to examine the level of achievement.
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VI. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Government of the

Kingdom of Thailand on any major issues arising from, or in connection with this

Attached Document.

VII. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the Thai people, the

Government of the Kingdom of Thailand will take appropriate measures to make

the Project widely known to the people of Thailand.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached

Document will be five (5) years from 1 August 2007.

ANNEXI
ANNEXII
ANNEX III

ANNEX IV
ANNEXV

PROJECT MASTER PLAN
LIST OF JAPANESE EXPERTS

LIST OF THAI COUNTERPART AND ADMINISTRATIVE
PERSONNEL

LIST OF BUILDINGS AND FACILITIES

JOINT COORDINATING COMMITTEE
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Tentative Plan of Operation: Asia~Pacific Development Center on Disability Project (Phase2)

Date: 29 Jun 2007

ANNEX |

PROJECT MASTER PLAN (Plan of Operation)

Activities in Project Narrative Summary

2007

2008

2009

2010

2011

2012

Q1 Q2 Q3 Q4

Q1

Q2 Q3 Q4

Q1

Q2 Q3 Q4

Q1

Q2 Q3 Q4

Q1

Q2 Q3 Q4

Q1 _Q2 Q3 Q4

1. To develop more effective and sustainable networking and
collaboration among APCD, Focal Point Organizations (FPs)
and Associate Organizations(AOs) and other relevant
organizations.

1.1 to ensure proactive participation of FPs and AOs.

1.1.1 to discuss the expected roles of FPs and AOs in APCD.

1.1.2 to exchange opinions with FPs and AOs about their
expected roles.

1.1.3 to confirm mutual agreements with selected FPs and AOs
on their respective roles.

1.2 to ensure communication accessibilities* in all APCD
activities.

1.3 to develop Action Plans (human resource development,
information support) together with high—profile FPs and AOs for
effective and sustainable networking and collaboration with
APCD. .

1.3.1 to conduct preparatory activities for developing Action
Plans.

1.3.2 to discuss activities 1)to develop human resources 2) to
pramote information support to be organized in collaboration with
FPs and AOs in their countries, and plan in details.

1.4 to promote human resource development according to the
Action Plans.

1.4.1 to prepare, implement and evaluate human resource
development activities (eg. training courses in APCD,
local/regional seminars etc.) in collaboration with high—profile
FPs and AOs.

1.4.2 to follow—up ex—participants of the training courses in
APCD in collaboration with high—profile FPs and AOs.

1.5 to promote information support according to the Action
Plans.

1.5.1 to regularly exchange information with FPs and AOs, and
accumulate useful information and conduct necessary referral in
collaboration with FPs and AOs.

1.5.2 to regularly receive and reflect comments from FPs and
AOs on the APCD' s newsletters and web-site to meet their
needs.

1.5.3 to strengthen capacity of FPs and AOs to collect and
disseminate information, and facilitate them to share relevant
information.

1.6 to monitor the Action Plans.

1.7 to accumutate good practices of EPs and AOs and share
them with existing and potential stakeholders of APCD.

1.8 to conduct sub-regional workshops to facilitate sub-regional
networking and collaboration in view of bringing social impacts in
the Asia—Pacific region.

-

[

[

[

I

2. To strengthen the managerial and administrative capacity of]

APCD to become internationalized.

2.1 to confirm a procedure for APCD to become a Public
QOrganization.

2.2 to develop strategies of effective management for a Public
Organization.

2.3 to develop a system to accommodate international advice in
the APCD management.

2.4 to ensure a procedure for APCD to become internationalized.

2.5 to develop strategies of effective and sustainable
management in preparation for APCD to be internationalized.

2.6 to discuss with selected FPs for APCD to become
internationalized.

2.7 to develop a closer collaboration for fund-raising with APCD
Foundation and other relevant organizations.

N Jaint Evaluation

Q1:January to March



ANNEX II List of Japanese experts

1. Long-term experts
(1) Chief Advisor
a) Qualification
1) Age: Over 40 years old
2) Academic degree: Master degree or its equivalent
3) Experience: 10 years of continuous experience in the field of assignment

4) Language level required: To be capable of communicating in English fluently

b) Job description
1) Location / office: Bangkok / APCD
2) Proponent: JICA
3) Period: Five (5) years
4) Activity Details:
4)-1 To give advice on the overall implementation of the Project
4)-2 To support the Thai side in carrying out project activities

4)-3 To coordinate stakeholders / resources

(2) Networking and Training
a) Qualification
1) Age: Over 30 years old
2) Academic degree: Master degree or its equivalent
3) Experience: 5 years of continuous experience in the field of assignment

4) Language level required: To be capable of communicating in English fluently

b) Job description
1) Location / office: Bangkok / APCD
2) Proponent: JICA
3) Period: Five (5) years
4) Activity Details:
4)-1 To provide technical support on networking and training

4)-2 To facilitate in carrying out the project activities and process
4)-3 To share experiences in working with counterpart personnel

(3) Networking and Knowledge Management
a) Qualification
1) Age: Over 30 years old
2) Academic degree: Master degree or its equivalent
3) Experience: 5 years of continuous experience in the field of assignment

4) Language level required: To be capable of communicating in English fluently
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b) Job.description
1) Location / office: Bangkok / APCD
2) Proponent: JICA
3) Period: Five (5) years

4) Activity Details:
4)-1 To provide technical support on networking and knowledge

management
4)-2 To facilitate in carrying out the project activities and process
4)-3 To share experiences in working with counterpart personnel

(4) Project Coordinator
a) Qualification
1) Age: Over 30 years old
2) Academic degree: Master degree or its equivalent
3) Experience: 5 years of continuous experience in the field of assignment
4) Language level required: To be capable of communicating in English fluently
b) Job description
1) Location / office: Bangkok / APCD
2) Proponent: JICA
3) Period: Five (5) years
4) Activity Details:

4)-1 To take necessary measures to assure the smooth implementation of
the Project in consultation with the Chief Advisor, counterpart
personnel and JICA

4)-2  To give necessary assistance to JICA experts and counterpart
personnel for preparation of the work plan / evaluation and
monitoring document of the Project

4)-3 To make an effort for smooth coordination with relevant offices and

JICA for successful implementation

*The assignment period of each expert will be confirmed through mutual

consultations between Thai and Japanese sides.

2. Short-term experts
The approximate number of short-term experts will be considered later on by

mutual consultation.
Specific technical fields of Short-term experts that the Japanese and Thai

Project personnel find necessary for the Project activities under the supervision of the

Japan-Thailand Joint Coordinating Committee (JCC) will be dispatched.



ANNEX III List of Thai counterpart and administrative personnel

1. Counterpart Personnel

Qualified Thai counterpart personnel will be assigned continuously to Japanese experts

as follows:

(1) Counterparts to Chief Advisor
1) Project Manager:
Director of APCD
2) Project Director:
Director General of OPP/MSDHS until the transformation to PO. The new

Project Director will be assigned after transforming to PO based on mutual

consultation.

(2) Counterparts to Experts on Networking and Training, and Networking and

Knowledge Management
1) Chief and staff members of the Human Resource Development Section of the
Center
2) Chief and staff members of the Information Support Section of the Center
3) External associate experts/professionals in relevant disability-related
networking and collaboration and/or human resource development training

on a part-time basis, when necessary

(3) Counterparts to Project Coordinator
1) Chief and staff members of the Administration Section of the Center

2. Administrative Personnel
(1) Secretaries

(2) Drivers
(3) Besides the above, the Government of the Kingdom of Thailand will be able to

provide other necessary administrative personnel for the Project.



ANNEX IV LIST OF BUILDINGS AND FACILITIES

OPP/MSDHS will provide the following office space and necessary facilities for the
Project:

1. Office space and necessary facilities for JICA Experts
2. Office space and necessary facilities for Thai counterpart personnel

3. Other facilities mutually agreed upon their necessity for the Project

Kb 4



ANNEX V Joint Coordinating Committee

1. Functions

The Joint Coordinating Committee (JCC) meeting will be held at least twice a year and

whenever necessity arises. '
The functions of JCC are as follows:

(1) To approve each year’s annual cooperation plan of the Project in line with the Project

Design Matrix (PDM) and the Plan of Operations (PO) formulated under the framework

of the Record of Discussions.

(2) To coordinate necessary actions to be taken by both Japanese and Thai sides

(3) To review the overall progress of the PDM and Plan of Operations (PO)

(4) To exchange views on major issues arising from or in connection with the PDM and

Plan of Operations (PO)

(5) To review and approve the list of associate organizations in the Kingdom of Thailand

2. JCC members
(1) Co-chairpersons
1) Director General, OPP/MSDHS
2) Resident Representative of JICA Thailand Office

(2) Thai side
Thai JCC members will include the following and will be officially appointed by the
Minister of Social Development and Human Security.
1) Director of APCD
2) Chiefs of APCD (3 persons)
3) Representative of Thailand International Development Cooperation Agency,
Ministry Foreign Affairs
4) Chairperson of the APCD Foundation
5) Representatives of other organizations contributing to international networks and
collaborations with the Project.
The maximum number of Thai Committee members will be 12 (including mentioned
above), and more than half of them will be from organizations of/for PWDs contributing

to international networks and collaborations with the Project.
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(3) Japanese side
1) Chief Advisor
2) Project Coordinator
3) Experts assigned to the Project
4) Representative(s) from JICA Thailand Office
5) Other relevant persons to be appointed and/or dispatched by JICA

(4) Others
1) Representatives from relevant international non-governmental organizations in

the Asia-Pacific region

Note:
1. Official(s) of the Embassy of Japan in the Kingdom of Thailand attend(s) the

Committee as observer(s).
2. The above list is to be reviewed and approved by the Joint Coordinating Committee

(JCO).
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