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Output 2: Business courses will be continuously offered to provide practical knowledge
and skills pertinent to the market economy. The implementation of the courses

will be gradually localized.
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SEBITIE, ERIEGRR S B RAT T Bl AR E LT MBI, 55
FEWBEH, ~— T 7 EGRAE, EBb 5, Ca—R T, M TR E O,
— AR T 4 (FEEWT) 0~ L — U TICBT D B ROAFEN &/ | FERIZE
BRI B AR E AR L QD 7288, 2— A0 F B CHRFIL, 22— A O,
S L ORERNGEM, = — XA /2L I C M ICRES VWA, £
DFEF LT DI T o7,

1. KEICLDRBIVW S AOTFEIT S 2 57 LARTERe s H AR A
AR O AL DI T2 D A-2 D A-1 RERICT vy 77 L —R
BERNO TN AT REZR IO, B R Bl A-1 Z/FRD IR

. KNGO 7T AESH P LM B E O DO 7T A5 E

4. PMP BHFERTOILE SO —ALL T, IT A% /L (V3 A RE)

ETVLBU T =gy A L EB N

TN —F PMP 2—ZA2(KT 274 AOETH, /- B, C XO'R 2 —AHJFEF I
1,152 4 (BEHE) ICb DI > TEY ME TREE BRI 2 E ETEHHLE, MG
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252 5-5: PMP6 DR

Pre-Class Courses

P-1 Basic Accounting

P-2 IT Skills

P-3 Presentation Skills (including business manner)
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PMP Courses

4 Introduction (entrance ceremony & lecture)

5. Business Management (2 weeks)

6 Managerial economics (1 week)

7 Japanese management philosophy (1 week-Japanese lecturer)

2-day introduction to 18 Business Plan

8 Trade Business & Government Roll (3 days)

9 Marketing & Market Research (3 weeks-Japanese lecturer)

10 Counseling (1 week-Japanese)

11 Entrepreneurship and SME (1 week)

12 Accounting (2 week)

13 Financial management (1 week-Japanese)

14 Production management (1 week-Japanese)

15 Organization & Human Resources Management (2 week-Japanese)

16 Counseling (1 week-Japanese)

17 Business & Trade Law (1 week)

18 Business Planning (4 weeks)

HAD B R AT =R v 2=V —EE B

X5 5-6: 21— AWM T LD 555 (2005 4 3 H 3 HEIALE)

Course Name

Number by Period

Total

First Period (Oct.2001-Jul.2003)

Second Period (Sep.2003-present)

PMP 1st 2nd 3rd 4th S5th 6th (on-going)
Oct.2001- Mar.2003May.2002-Nov.200] Jan.2003-Jun.2003 | Sep.2003-Feb.2004| Aug.2004-Jan.2005|May 2005-Oct.2005
1* A-1 | 21 22 18 17 19 21 118
Nov.2001-Mar.2002Jun.2002-Nov.2002| Jan.2003-Jul.2003 | Sep.2003-Feb.2004| Aug.2004-Jan.2005
A2 23 22 26 29 26 30 156
Sub-total 44 44 44 46 45 51 274
2*| B Course (5 times) 129 (once) 14 (more planned) 143
3 C Course (5 times) 377 (5 times) 450 (more planned) 827
4| RCourse (none) 0 (3 times) 182 182
Sut-total (10 times) 506 (8 times) 646 1,152
Total 638 788 1,426
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2 EEEFORE - WHFEICRV I WE W I ISEE LM Lo b BIEISREK L, BUAKEE A TRERIB Y R L=,
To B TAEEDR IS Y T2 o T, Biks 7237 4+ —~ V AFHE A T, KENE0 o720 3B O SRS DIIFET
FEHLTWHARY,

B MRIRADOE VR AT =R 32—y —NEWLEHD, BEWCHERLSHET5 2L T, UJCOHEIME LTOE
WREEY 05y Ha—AREROPICEEMICH D 2 — A EST GERTE D Lo T0DH EWVH, BAM
DAl KB ICIE, BEVR AT =R « v X =V v —PAIS A R TR L, BAKHBOBS 23T 15,

36



NO=—XZEDEIEAIIHE L, © VR Aa—2EE ORMEE BT, T FhDEF —
TarEs|EHL TS, SHIZ, A Ba—F —NREGRBR LY B E T /EHSNT
BY, o — R & O R EICRESEBRL TVD,
ZDINTEYED A FITITFA TED RN, JORhEMEA I 723N & D
B L DO FTREMEN RSN CWD, YT AL DBAITIE JICA FHEFNENO CTRE TSR
T =TV = MRBIF DA — LT OWTOIFEHRA AR L TR, [ EOYE1213 JICA
FHEINEO LI FBRINELITOb D LOEFN SHERIHY, RIEY UIC LV RAa—RELT
IITERBRIEL TS, AFHAE T, #512 USAID @ EDP % UJC LHfisetEod o n-iE
THY, EBRD 72867 25 R TERI BRGSO T REMEDSHY . Lk A 7RG A ks
eI AREDNT TITUEE TEDT2D . ZHHOMEEIE D NRIBAFROMEEILEH ThH, BV RA
A= R X — Uy —Id, RE RO EFEHERECRMEE, BERORBHSREITIIFEmRLY
IZRAEATWDED T, ZHLI- M ER Y x Ao — 2 E O TOR KA TR0 b a Bk
LTCBINFAEZNT 57203528 T, — @ Oh3RMERm EatEd 5203 TE LI,

5-4-4 AL Tk

JICA FH T AR T AL 72 EITED HIVTWNAIDNT, A "I MNITF L TV oo - A D
iR - WBE G, a7 NERICEVLT-HEND, TR, M2 R0 Ko E <
HY, ZORT, UJC BV RAT—RA[FLL T O LRI ES Fo AL "I RORBINBIES D,

#1IC MEREEOE U RAFENREIDLD T, A DOF YU T EEIBFE T RENITON
TVEFEORZNMERIEZ D B ZRE 8T, 2<% EH BLOGHEANT, UJC
DEYFAA—2%, [T |ETEHEKEOE YR AKE R Z T bR HEA LU CRRL
T\,

#5212, ZLOa—AME T HIL, BHELLHEMBLEEOZFITICB W TEA AT T)D, N
2T ZEEOMAMNT, BV RAT—AZ WL TRATL A A>T, HLWE Y RAZ 15D
70, BE A T ey = VN ESTED LTS,

#5312, WMEOZHFHESLZDOMD AHE Y R AT —AO TR AW CSEEL A A=
AL FA—REPLD N —2— | BRHHI T, BV RAT—ATOFRE N, EEEIZH
FHOE P RALF YU T O BTN TWDIELE THHEE ZHND,

B 412, EVRAT—RXZ G LRATO R N —F U TIN5 TV D, b 7 A IZdi=5
D= ADBNNTE S TRKDRED, Zalhi B 1A A O Z 538 o6 3 DRE 21 o127z
0, — R BER S TN D, EAUTFIE THICB W THARERE OIF RT3 >T
[AveN

5-4-5 H LIS

BRI GEEIZBIL TiL, UJC OBEDINAL ~ )L TE s FHaxA e /X —3 501211
AR+ ThHDH, WATRITIZEAET—2EETH LN, Rl Z—DA =2y TR0
A —2y MRS B e,
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W7 =2 D TPIEIHbid, AARANEMFEEY =Ty —DaA 2L W R Th,
IARNEULHEIL 6-12% CEBEIL T2 e 05005 (CF) 9%) , IARNECEOIRSIT, BX%
UJC DIH7al T NIOETLODRTHD, TOHF THE Y RAT—ADOHEH| TRLHE, &

Z,a) A —vRERMET LV B —OEEEZ B LR R b) GERRIZ S5

) HARANFHAZEROES, O 2 DOERN, IAMNEROEIITEEL 52 T\D, EEE,
UJC DR EIC DWW TR A 1L, EERL VOB EERUEL TODICL UK O TH
HERKLE TN,

T =D =5 aAROHIIZIX, L~ R — Uy — OB LIT O D DRI KI5,
Ll :%f::zx%ﬁlﬁﬁ?@f:&)@i;%i&{ti UJC DFIFHDOE LA LSRN ED, HEIZ
ERINHRETHD, BV FRAT—ADH RO EMTHIRFREIE AT T R 2801, Bl A
AL B AL v 71X, 2 H ﬂiﬁﬂﬂbéoﬂ\é%ﬂi%%l%x THENDIREE TR, i
FlL, BUEO HARNEBHAGERTO 1 : 1D HZ R L TOD L) TH D, WTHUcHE L, 4 E
WP CTERWVIFEALE DE FETV RAAM ERFEZICEST, EVRAT—R T EERFIFEDO
A THD, LT=0v-> T AN R EIZHOW T, 23— ADE &2 Z LN KHE E I
BT LEL D D5,

5-5 WM

MEEICB TR A —DRY a7 B 25 T, ORZFOREZHT (K
BBA & MBA), QKZARON —=2 T 2— QR OEFAR—=Z2DHHE —E A, @
BT - AHIRERIOAHE Y —E A, QR F— O PR AR 70y 2 78 I8 OB AN EE T
b2, 7 ENZFELTIL, FaTAAE L EFEHZ 8 E T—E DR SiTEen, 4l
B TIIZNETOHW 2T H RS TETo, i RERICELOTZON, KE 5-8 ThH
%

X3 5-8 i F T DELD

A7) — ST
KFEOREFHEE | BREFZHBTICBOUL, (VI EHOSEHEKEL, EHEMKEOE
IZ BBA & MBA) DRAART— )LD L TELT, [EVRRAAT— )L | LT AL A

DR CHE KB RS ) _HEFNZ 2V eV B E RS, Y5y
DORIE UJC BV R AT—ZH MBA 8O RBR IR0 ES,

KPR DON —=2 | HEIOFHE T, HHREN R K7 EFTEITHERBIIVTWD, T
72— (TC) ELTHOTW AR FHIZ AL,

B O ERR—20 | Bar YT 7O FEILRZ TODBH, KIREL TR —&
HEY—E R I GFLTND,

B - ARIBE B OB | 4 EIOFHE TIEZET oI o720 P OTEB 21772525135
B —e2 PFET D, LinL, BELT L —Y —LL TUTRRHS TR0,
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R F— Db ALK | BB LR E KT T TSNS S NE
g el HLPhL TS, RN —I% USAID, EU, GTZ. EBRD, 72&, UJC
b d AT — A LRI IR TTHEMEDY.,

KFZDORE FHE DML STV TODNEIDNNT, HAR B Z—DE Y R AT— AR FHIKE 7
REALT-OT, [T EOIINCKFORE FHE DHELII TRV A IZIE, MBA HIRER
NDOFTEEREOR, BT 2ZOFEC MBA HiBBARELOSHLHLZATIE, HAE Z—
DE—7 vy JOEBFHFENTEID, 2L A REMEORN —=r 72— R
DOHHE Y —ERT, HARBELZ Lo THEBOB G F L0155, ODA FEICEILH ALY
Z—%, TGO T7 41—~V EZRR LR NG, B DB/ Tlded, 2OLT- s OWHE —
ERRME ORES IR ETHREFIC AN LR D HILLD, BUFHEBIOAHE Y —E 2%, LI
UIEABh & D IEZN R e AT~ 1 O LG RO 72 WEIRIHE BT TWDLZENH
DI, EOLTG AT ENDOICK L CBORI T B EZ R T HZENE 26 b, T —0
IO ZRIZ DN T, HIEECAL RV hORESEHEL, AR B X —FHERITTT 1
T T IRSNIRNTOREE AL 2D, LIZUITE O WP T EE O @O EHRIE T
HoTVTHOT, BEIICHFAL QU ZENT a7 O R E EIF B2 bic27eidb, LT,
(7 ENC T AR L —T DB A R,

ORFOREFHE

JBIC DB 7% —Fi# (2005 4 1 A)I2EDE, 1991 FEOIMNIIFIZ 46 o7 =5 B E 1
BA24d. 2004 21 64 ITHINL TV D, WL R FERAEL TH DD 4 BRI D A TH S,
[ AEAT R A 04 IO IR A IC L D & L fEE AR Ao D R o h o B A L TR
SNTWDEITHD (B FaBIRL QD EEA B L TRARMICARIDZER > TNDHE
ZAIEKFE 5-9 DiEy),

(Y I EO®EFHEREICH TR EFHE OB, EEKEDOE Y RART — L3 ART
MESLSITUVRNZ & FPRGRE B LB K EDO W LMD AHNRNZE, O 2 S Tho,
# 5-9 |Z1TX MBA H2WNIZAUTIET D8 L5242t 2@ S H8E KR 5 S, 2 FiL~
VTR E SR B AT o COWDEZAZEBRET 8 SOESHEBE RN ZEIT O TWDA, BIE,
EEKHED MBA 707 I N3 T | ENITIIAFATELZR, 2002 FFITIEE T T AR AS—
EFERD BBA 707 T L0, L~ L 72 s bME—E K EICORHO B ZL TWODHO T
RWNINERBIN TS, B R D Westminster University (£, W7 A THHE- 7
TRRZACER MBA 707 7 AL TRY, #27r M THIRITE MBA 7027 L3SFESL
SNDFTREME DB, ZDOMOEEZLEMBEIL, RO YVEADOEET, ITARE FEREH
[ZFERDERBE T NN,

Ty EomS#EME (higher educational institutions: HEIs) IZ#8& KT (university). MOPR SN =M 4y
B DRSS institute 2 & Te, 2004 4EERIE, university D% 18 &, 2000 EED UJC ¥ =7 M FRTHERE S
EboTWARY, BB, bl bEZIT Y MIh-oT1-D1X 6 KFOART, Y 12 KEFIIESEHAE OBEHE OB T, #
J5® institute 2% EIF &= o0,
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FOREAMEIT, BV FART — L RHGEL TRET 2 ThH D, 2002 HF(2iF Lty =Ak
SURAZ—[EHEER AN R, XFE 5-9 1255 Uzbek-American Business Academy & BHERE
AR =7, UL, A4 Tk Uzbek-American Business Academy O BUIRIFA
G, VAR AZ —EHEERKFICLTH, 72— HAREFEF T, BBA 7107 L8 BUFFIZRE
ESNTIEWRNWERETH D,

BB REE K-S TE, ©ULARMOESZ R T HIEMN L, [0 EIXTk, AL

(ZZ L DEFH IR E > TODD, BUNFAREEOFRENI LI H 50 RAOfE 5 TIZATEN
FOSZIZ T RIS BIZIXESMI R 3 D m T E T e L ATRE STV,
R —IC LD B RS ED . 2OLn £ kDB TU VLY, 1995 42 TACIS O3k
THREST-HFRBENZ K FD MBA 707 T A, 6 FRICKEDE T T HERFHIINLE
103 72<7e 0, 2002 FEICHEENTLEST (Box'l 2), ~L—Y 7 RXELE
Uzbek-Malaysia Business School &, SCHEE T CHME NGEAT N2 22 5Tk BEOKT
FEDIRNEND, B FO5 T IR Y RART — L SHRIT LS 7o B,
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Box-1: #EFU #4152 K5 MBA 7'm2 7 L 00 P

IR B ALK FIL, by T AR BEBRRDTZDIZ cabinet of ministers 7% 1992 4F|ZF%
SELTL (T IEO T A — V=71 | ThHhD, 1995 12 TACIS DX T MBA 71/ o L%
F S AME NG ) EAF T 2R EOBURFRIC L k&R I XY, FEH A -T2,

6 4D TACIS OXENME T3 5L, MBA 702 I N3 | EEFICBESHIZN, #
BOEIIE T LI, MBA 7027 I ANIESHHICE LA, TOT %@L CTH BRI GERTH £2<
BERMEZZ =285, fEFRL/ L e RETHEEZLIO LU,

IEfERIFHNIARTHL, RFPEFITEE ThHo7=n [y ) FHICHBWT, R EI AL
KRIFAKITIZ RO I BT TR WO R 7Ll o7z,

D7p<Eb TACIS DICHEME TR ORI KFOFAIL, TTHENOH F AL S
LTV, PAHATO MBA 7'/ 7 55255 A O I T2 AR TR T DR RN LiiHh
TROLHHLDOHLU=, [FIRFEO MBAE TEOHRIZIE, 62 UJC O PMP #55# L. 5 # H
DORNZ 2 /D MBA ZBE CHATLLL EOZEZH IO LGEE L TV,

DUMNZ 200249 HIZ MBA 7' 77 LIPS L, 1E77/E1T Tashkent State Economic
University @ International Business School (IBS) (25217 Ao iz, PASHDFIKIZD
WTIE MBA 717 D 32§ 2D\ B Ol 2 fe bR TR TehblbE b
TW5, A RETESTZRIFRITEES L, RFOEEL cabinet of ministers 72 HAMEH
> ASNQAYR

FAEG IR F R | ENTIIEERRFTHY, OB bEVRAFR TIHREL TD, ¥
VT UNC T ITADI Y INT 4 T 2FEOIBHAIEFRIRK OB 70— 12k 5b D Th
D, UJC ® PMP & THES, LIZULIZFEIR OB LA CTHFEAL TUVD,

7B, HEVHEPORMINTNRWNEITHLIN, V=7 A MILE, MBA 7mr7
LR CUNVZ[RIR 22D Institute of Management (%, 1—3 @M OEI 7 07T 2447
L T2,

AT W A T R Rk S O RRE T AN SR = 7 A D ZE TR AR

BV RAART = )VHTGINIER L CND AP T AL AT [0 | [HTE Y RART — VR TE
FHLRWOIL, HEOEFR W EAE LR P HORIITHERTL2BEBFOEEO R+
SEEVHEIEMORIE, Z U TERBK TRV EHL > THBEZ DN E P EEIREL S O
TRLATNDEN)  FBEAOFHINH DL D EHEEZSILD,

7B, ENOESFEAET RN EBRKEOH B 2R TETWRN T EIZRB W T, UJC
MEFTERVBITESTO MBA OREHEEIT2>TWHO T, [T EOBFHFIT O
THZ TBLENRDD,

(7 JEICE> TEHERAKREZR-L X0, REBMFORE %4 THS Unid
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Presidential Foundation T#h%, 2003 42 Zfi DI D72 D Ustoz Foundation &4
fFLC Istedod presidential foundation 725 Tid, B4 300 NFRJEZ R FIH UL
W), B KA R EANEBUSE AR S EH T 50 AR THHEWING, FHY 72
B TH D, 2003 FEOFFEAS £ TIZ, Umid Presidential Foundation 7217 C 1,000-1,500
AR FLT2 e, MNZLUR, B2 TOREFE - FBEE AT DEDLLE, 3,000 AFREIC |
L, [V EOBU - REINFICE W TS B ET ETEELREAEZRZLT0EDE
Bbohs,

Umid Presidential Foundation ® ¥ 4221%, FEHE DS H 700 R K, KETH 800 K
IVOAETFEER NG FND, FEO 2+ 34 BT, [ | EOmFHE B L7 02 IR
39 % (dual degree) "F— NEWNEeDZ L, JREKIZIZLOF AT ZEELETH SV
IHTHDIN, BTG4 THEFLI-LOIIE 5 FEMBF CEZEN{ZHEITON TS,
NERTFOFERNZR EABD RN A OSAE A BL 003%< ZOLTAREDOE B UJC I2h
JRESINTLDEN), Ll AN 100 RAVEEEE DO RFERIR2 D0, HilfID S\ W BREE T
VAAETIOL  WENE F LT DI E S TUXLE T DIRER TH S, AT e DIRE
LW DO 2 . 2410 Umid Presidential Foundation O#EFES O — K EHHELERIND,

@RZEMFEDIN —=2 T F—

AEFAEDORY TIL, N —=2 72— L TR O CWA LS TldZeh o7 hs, 4
7o EGIFEIIMER I NI, Box-1 DY, HHRRFE I K FD Institute of Management
25 1-3 W OFEW 7 v s I L4l TV D, KR 5-9 @b, National University of
Uzbekistan fJJ&®Business School|l% 10 » A 23— &L TV 553, MBA ##% 5L
RNF T T LRBIEEE B —=0 7 A —ThHEEZBND,

@RMDEFNAN—ZADHHE Y —E X

[ | E TR OEFR—ZAOPHE Y —E AT EAEFEE T, av LT 7 —
B2 GO TELER T —EBIEIFEL TWDHEITh D, R vT 10 7 S THHE Y
—ERZRMEL TODDODBFHERIILTVDDIE, GTZ O TELILZ Center for Small
Business Promotion 73 2002 4E{ZMANL LT YT 40 TS ESHNTHY, 2 UJC
BRSO ETHR T —DOWHE 2PV T 7 T a2 VN EFE T AHZETER RN TR,
MR REDDOFTEIIR RN TH 1 FIREL L), £o, o NaZar s o 74
3 25-30 DL DL T, FF—EEICIDES OGO B0 T 47— R
DIFRPERR, RAEEDOE X AG M, 1T NT 7 ~—TT 47 7T RFE, &
RHEAL, MR, IT = T 4 7R D L Th DI T,

A RO A O FLPH TlE, 2T o 72 0F E OFFIL, TACIS 728N —0
B BERNOOERY | RFORBAE WM OHE FEDIAAM PR FRFEES
FEHFIZEDbDRELIESETH D, 10 A EEBR Lt B2 50138 EAF] 7k
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ITATEALENBEEL CWDar Y LZ o v e T ay = 7 BN CIE A5 7 XEBio T 5,

OB - AR OMFHE Y —E R

A EIFHAE T, UJC OBEEHEEIE L CTHUM - AHIBEBIITZ T DaLZei o728 | B OTEE)
EATHEZAIE LD IIET Do LU, EVRAHEY —E AL TAT — RN —h b4
BB TN Te VO 28T, Kb EE R T L — Y — LU RS LT
IRNEVD ZEE IR L TUNVD,

FRTR A OB BED Dk Ah 3 BILR - 38 - 5y 4 © UZINCOMCENTER (Uzbek
Foreign Economic Information and Commercial Center) D{F7EDERRSIVTUNDA,
SENIRASRICEZOHILT | BV R ANHEBIMROTEENRILII A THD, UJC DAFET
DN OREITHLOEE T, REMRROMES, ~— 77407 G MBINPEFERE DWHEEAT
STWAHEHBITFRERSE ZI2ITH 5, Uzbekistan Development GatewayiZLbH L.
UZINCOMCENTER 3, & RGO 7Ty b7 4+ — Lt a & Tl st Lo H ZiE 82 B
TAHIESER Y —ERALRUEL TS, £/2, TACIS @ L 7= Market Skills
Development Center {,~ 1Y A ha—A&{TH> T EHRTHARE EICHD, LEKT
BT | EBFICBE SV CWDIET THHD, A ERRE TIEEFRESELNR) T,

OMfiNF—DE Y RRAIRF T BT =7k

R F—IZ LD RAIRE T 0y =V NIZ 7 MR LTV DDS, it B L U
RERITHT THITHhN TN,

FCHREHA RV ooy USAID O4EERHFE 7 v =7k (Enterprise Development
Project: EDP) Ch 2, HEbEiE 1998 4RI CIS shE ORI SEL L T i, 2000
FTHH R T OT /MRS T a2 7 R0 | 2003 I H/MESE A TR T 5720 EDP 73
B BT, 2005 45 8 A T T OFE ThH-o72my, KTHE 22 T 5 BN OL 74T
YIDPDHIFRFSIVT, IERPIRESTND, fPHIOBLH T, B R a2 =7 1—~D
FHIOAL Y LVT =L ab Bl UTcA— T =y T OFRKE, EE ORUELIZBHIBE 1255
(Box-2 Zf), EDP | USAID /HZEFESL T A FE L TV % Pragma Corporation
DL THIHILTEHY, FFHOE X Pragma O FENiHE N IZH 57259,

EDP 3R deE Y —E A MNE S | KFtdcE BV R AR ERL, smEEEHO b5 >D=
VIR RUIBRY | AT CIS EERLE TH D, FHITRITDILE 12 OB Z—
(Enterprise Development Center: EDC) Z iU CHEii LTV D, A?& 34EMTEDC ®
BB 12 HEHFTAX L DT AL T XNAXADATaT7 THEEITIZDIC, 2 F 7 AHRL
D TFEMNDT O, BUE 200 N\OAX Y7 540z2%, BT D‘/:ﬁl\fﬁ)éo Pragma DJE
RT27a7cyvat V- A%y 713 AZEAE P KE FIITEMFEE CRFEHE 22
TEHBIVTND,

% http://www. darvoza. uz/index. php?topic=1&subtopic=7&lng=1
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Pragma Zl U CHEfSi72, O —2OMINHIT, SR RS 70y /N ChD, 1T
R BELTHIT RS ZZ DR TOSRELED | EERLESHLOT, v
RTIE3 TAL 7=2A BT TE 2 TADEEZDSIMUT., RERETIESTZOT, SRAEDLFHHES
N TWD, Pragma (35727 MCORREGHZRMILIIET T, TR ETory
EHYEL B RET 2T O EREGHRE TR HERLT-,

USAID &, fllZb Ll FOLSB# 7 my = /M ToT%HH, EDP @l Ra3d
DOFHIE R D72 o T,
® RMNH¥EAIEITLHIYIE NGO IZXTH2—F T BT I M7 BT TN
® Academy for Educational Development (AED) (ZL5H /MR —= 7 T 0rT

I
o H G Mig{k-&& 7 v =/ (Trade Facilitation & Investment Project: TFI)
® < A(ru7yAF AR (microfinance institution: MFI) ¥/ 74— E /LT 47

EU BV RAWHE -2 T A TICBITHEERT L —F —Th-o7oy, il EDFEIZAR
Vo2HD, ZONEIZEITDH EU OFENR 7177 4% TACIS ThoH, HEREHF T T
12 HE26J VBTN E R G, TSGR E ~OBAT 7 v 2% R T 28 B & LT
1991 FhhD O, HBEZL DT Y =7 ML TEz, [V EICXLTIE, 1991 420
2004 FETIZ 185 T 50 J—up3 i 5. Tn428, TACIS IZLAEB D7 vy =7 ko>
AR GRS NAF, 1999 FIXV EEUFE EU 1L 10 F/ o 2 [H[# 1 E (Partnership
and Co-operation Agreements: PCAs)% & 8, L3k TACIS O 7' ay =7 MO BRIE L HE &
SNTNDHEN,

AL, WEDOTHEICB W CTHERMEOMBEN ZET B TEY, A RIFE THHLHE 2
Too BIZIE, BV R ATz a=lr—ar s X —% 12 BFTICESTZ A, KA T 3580
LIRS ST, ERED I, REFEA~OIIRIZLTH, 2h RO RS EES T
DOIXFERETHD, [V EHPE LaimpT~OS3EbI T, it TACIS O EZ=Z Tdh
ETHNILT= V) VT o TSR K HIC T 5, e d . mEHE R~ EIT L
IZUIE Tempus 707 7 529 LA CEEIIL TS, TACIS Oz, Europatenariat &
W) EU OEEE YV RAwy T 7 —E AL ST, BITE Y JETHEEIL T)D
NI R THS,

B2 HEEZ, TAA=ZT TEANRL Vv RIN— IATT | AP TRAZ Y FAFA LA By T,
BIOXARY WNTAZRAZ Y DI TA4F, DARFRAL Y,

AT 2003 FEE T TACIS TH/AN—S TV, ZOHALA 7'r 7T AMIB Shiz,
BENIEE T 1 7T A E R RS,

% Trans-European Mobility Program for University Studies, mZEHEBFLMILT B Y =7 M T, BUMBE® KL
sOVII Y R R - R O T WO S — N —[EH & O HRET D,
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Box-2: Enterprise Development Project (EDP)?D 5 DDzl 7R— R hE R E A

BH¥YEEY —E AT R =R NI, F/MEERTE Y XA a P LT 0 7 HITo T
%o BUNDFTA D 20% L T AMEAFTA D 33%LL T T, B S T AETORIENXS:
T, RS L RO B L LA BB TV D, BANIANE NN EE L
TR, BUEIZ & THMAS Y 7 (LS STV D, BIETEFHRY 7 =7 ~—7
TA T DT T — R EER T, FUMEEN LIRS WM BT — 2 & vz a L
TAV TN, bebear P NT A T2 T HEER NN A% IR T — 2%
FefltL, 7747 U MIE DB Z RS T T2,

WNE o R—3rME, KEO Alibaba.com ZFARIZ, F/NEEDORELZ2 7 7E—b
4% SME Trade Center Net (www.smetradecenter.net/) 2\ )V =7 %A e rh EIF
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MINUTES OF MEETING BETWEEN
THE JAPANESE FINAL EVALUATION TEAM AND
THE MINISTRY FOR FOREIGN ECONOMIC RELATIONS, INVESTMENTS AND
TRADE OF THE REPUBLIC OF UZBEKISTAN ON "
JAPANESE TECHNICAL COOPERATION PROJECT FOR
“UZBEKISTAN- JAPAN CENTER FOR HUMAN DEVELOPMENT”

The Japanese Evaluation Team (hereinafter referred to as "the Team"), organized by the Japan
International Cooperation Agency (hereinafter referred to as "JICA"), headed by Mr.
Yoshikazu TACHIHARA, visited the Republic of Uzbekistan from 21st of July to 2" of
August, 2005, and had discussions with the Uzbekistan authorities for the purpose of
conducting final evaluation of the achievement and identifying issues of the Japanese
Technical Cooperation Project “Uzbekistan Japan Center for Human Development”
(hereinafter referred to as "the Project"). '

Through a series of the discussions, the Team and the Uzbekistan Authorities exchanged
views on the evaluation and future directions of cooperation in the Project, and both sides
agreed upon the matters referred to in the document attached hereto.

The Minutes of Meeting are to be made in English and in Russian. In case of differences in
interpretation, the English version shall prevail.

Tashkent, on 2" August 2005

g @R Y .
oot

Mr. Yoshikazu TACHIHARA Mr. Nasridin E. NAIIMOV

Team Leader First Deputy Minister
Evaluation Team Ministry of Foreign Economic Relations,
Japan International Cooperation Agency Investments and Trade

(JICA)

N
.
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1. INTRODUCTION

1-1 Purpose of Final Evaluation

The Project, which was initiated in, 1% December 2000, will terminate its Cooperation

period by November 30™ 2005. The Final Evaluation Team (hereinafter referred to as
“the Team™) dispatched by JICA visited the Republic of Uzbekistan from 21* July, to 2nd
August 2005 for the purpose of evaluating the achievements of the Project and to discuss

the future perspectives and development of the Project. The evaluation has been

undertaken by the Japanese sides based on the interviews and discussion with the
Uzbekistan sides.

1-2 Key Members of Final Evaluation

1-2-1 Japanese Sides
(1) Mr. Yoshikazu TACHIHARA Team Leader

(2) Ms. Kayoko KOBAYASHI
(3) Ms. Rei HAMABE

(4) Mr. Akira MATSUMOTO
(5) Mr. Hideki KAGOHASHI
(6) Ms. Momoko SUZUKI

Japanese Language Course Evaluation
Japanese Language Course Evaluation
Planning

Evaluation Analysis

Business Course Planning

Evaluation Planning

1-2-2 Uzbekistan Sides
(1) Mr. Salombek P. KHABIBULILAEV
Head of Main Information-Analytical Department,

Ministry for Foreign Economic Relations, Investments and Trade

of the Republic of Uzbekistan.(former Agency for Foreign Economic Relations)

1-3 Schedule of the Final Evaluation Team

Date Schedule
7/21 | Thu | Meeting at JICA Office, Japan Center(Mr. Matsumoto, Mr. Kagohashi)
7/22 | Fri Arrive at Tashkent (Other Members)
7/23 | Sat Field Survey
7/24 | Sun | Field Survey (Bukhara, Samarkand)
7/25 | Mon | Field Survey
7/26 | Tue | Field Survey
7/27 | Wed | Interview with Ministry for Foreign Economic Relations, Investments and
Trade
7/28 | Thu | Field Survey
7/29 | Fri Preparation of Evaluation Report
7/30 | Sat Data Analysis, Preparation of Evaluation Report

1
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7/31

Sun | Data Analysis, Preparation of Evaluation Report

8/1

Mon | Meeting on Evaluation Report

8/2

Tue | Signing of M/M

1-4 Methodology of Evaluation
1-4-1 Method of Evaluation
In the first step of the evaluation, the Team assessed the degree and prospects of
achievement of the project purpose and outputs based on the PDM attached as Annex 1.
In the second step, the implementation process was assessed and evaluated from the

aspect of project management.

In the third step, the team analyzed and evaluated the Project from the viewpoints of
“Relevance”, “Effectiveness”, “Efficiency”, “Impacts” and “Sustainability”.

Finally, the team made the conclusion and recommendation of the Project, and also
identified the lessons learnt from the Project.

1-4-2 Evaluation Criteria

4y

@

()

(4)

()

Relevance

Relevance of the Project was reviewed as the validity of the project purpose and
overall goal m connection with the development policy of the Uzbekistan as Well
as the needs of the beneficiaries.

Effectiveness

Effectiveness was assessed by evaluating the extent to which the Project has
achieved and contributed to the beneficiaries.

Efficiency

Efficiency of the project implementation was analyzed focusing on the
relationship between outputs and inputs in terms of timing, quality and quantity,
and on linkage with other cooperation schemes of JICA and other organizations.
Impacts |
Impacts of the Project were identified by referring to direct and indirect, positive
and negative impacts caused by the Project.

Sustainability

Sustainability of the Project was analyzed in technical and financial aspects by
examining the extent to which the achievement of the Project would be sustained
or expanded after the Project is completed.

1-4-3 Evaluation Questions and Indicators

The evaluation grid is attached as Annex 2.
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1-4-4 Sources of Information Used for Evaluation

The Team carried out field survey in the project sites, also made interviews with 'the
Uzbekistan counterparts engaged in the Project, Japanese experts, and other authorities
concerned. The team also collected information through questionnaire from concerned
personnel. |

2. BACKGROUND AND SUMMARY OF THE PROJECT

2-1 Background of the Project

In 1991, Uzbekistan became independent, with the collapse of Soviet Union. Henceforth,
in the view of transition from planned economy to market economy, Uzbekistan has bgen
implementing various economic reforms.

On the other hand, as part of Japan’s Official Development Assistance (ODA), a
concept of “Japan Center for Human Development” (commonly referred to as “Japan
Center”) was introduced. The objective of the Japan Center was to render support to ;the
countries of Asian region, that were facing transition from socialistic planned economy to
market economy. The Japan Center is mandated to provide human resource development
programs, building necessary resources for the transition, to market economy, making use
of “Japanese” experience and expertise.

In October 1999, the Uzbekistan government presented an application to Government of
Japan for establishment of Uzbekistan-Japan Center for Human Development (hereinafter
referred to as UJC) in Tashkent. In November 1999, the Mission for Preliminary Study
of Japan Center Project reached an agreement with the government of Uzbekistan on the
basic structure of the Project.

2-2  Summary of the Project

The Project was launched on 1% December, 2000 with the signing of the R/D by both
Uzbekistan and Japanese implementing organizations, former Agency for Foreign
Economic Relations and JICA. The Project cooperation 1s Syears.

The purpose of the Project is 1) to play a key role in human resources development of
Uzbekistan toward a market economy, and 2) to promote mutual understanding between
the people of two countries through information services and other programs.

The first year of the cooperation was used mainly for the preparation and renovation of
the UJC facilities. UJC opened itself to the public in 22 August, 2001.Since then, UJC has
been implementing Business Courses, Japanese Language Courses and Exchange Program,
in response to the demands of Uzbekistan.

In March, 2004, the Mid-term Evaluation Team was dispatched from JICA to carry out
a Joint Evaluation with the Uzbekistani side. The future direction of cooperation in the

remaining period of the Project was discussed between both sides based on the result of

3
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the education. The direction included, 1) extension of the project activities to outside of
Tashkent, and 2) implementation of [T courses. The Uzbekistan side also expressed the
necessity of extension of the cooperation period of another five years after the first phase
of the Project.

Responding to the needs confirmed at the Mid-Term Evaluation, UJC has implemented
several pilot business courses in Bukhara. Furthermore, UJC has started “Computer
Courses for Deaf and Hearing Impaired Persons” as one of the IT courses in UJC.

UJC, have been open widely for Uzbekistani citizens, and thus, the number of visitors
has reached over 1.3 hundred thousand people in July, 2005. Since, the first phase of the
project is to end at November, 2005, the final evaluation team was dispatched to evaluate
the project and to discuss the future plans of the Project.

. ACHIEVEMENT OF THE PROJECT
3-1 Inputs

According to the results of interview, study and observation, most of the inputs made by
both the Japanese and Uzbekistan sides have been appropriate in terms of timing, quantity
and quality.

The inputs of the Project were as follows: (as of July 2005)

<Japanese side>

Experts: 9 Long-term, 41 Short-term (fotal 50)

2 Equipment Installation Engineers

Provision of equipment for use gratis such as computers, audio equipment,

office equipment, and others.(approx.185 million Yen)

Operating Cost (accumulated as of June 2005): approx. 1,146 thousand US$

Trainees received in Japan: 19 (Center staff, Business Course Lecturers & Traineces)

< Uzbekistan Side>
Co- Director & 1 Accountant (Ministry for Foreign Economic Relations, Investments and
Trade)

Provision of building and facilities for use gratis
Lists of Inputs are attached in ANNEX 3 (see ANNEX 3.1~3.3).

3-2  Outputs
It is assessed that the achievement of each Output referred in PDM is as follows.
(1) Output 1: The Center will be effectively managed and accessible for the general
public. 1
There are two indicators for the Qutput 1, 1) Number and capabilities of the Center staff,

2) Balance between income and expenditure.
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1} Number and capabilities of the Center staff

The Japanese experts, local lecturers and staff have been assigned and cooperated each
other to efficiently proceed with planning and implementation of the courses and
exchange activities at the Center (see ANNEX 3.4: Organization Chart of UIC).
Adequate assignment of the Center staff and improvement of their capability enabled
UJC to manage efficiently. The Center has conducted its activities outside the Center
upon request. Therefore, the Center is becoming more accessible for the general public,

and visitors to the Center have been constantly increasing (see table below).

Number of Visitors on UJC Center

Number of Visiters/month

&
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Note: Year “2005” indicates data as of June 2005.

2) Balance between income and expenditure

Data on balance of income and expenditure of UJC

Unit: USD
2001 2002 2003 2004 2005 Total’
Revenue 11,340 | 21,626 | 34,229 | 25,463 18,179 110,837
UJC Expenditure | 203,236 | 236,777 | 291,047 | 346,049 | 151,690 1,228,7&)9

Note: “Revenue” consists mainly the course participants’ fee, member fee and Internet
user fee, etc. The difference between the amount of UJC expenditures and the
Revenue is covered by JICA.

(2) Output 2: “Business courses will be continuously offered to provide practical
knowledge and skills pertinent to the market economy. The implementation of the
courses will be gradually localized.”

The UJC management has successfully produced intended outputs during four years of
operation since the Business Courses started in 2001. Its achievement can be observed mn

terms of four indicators: type of courses/activities, number of courses, themes of courses,
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and client outreach (see ANNEX 3.5 for detail).

1} Type of courses/activities: UJC has established four types of services to meet the
demand of client population, and been well accepted by the trainees and Uzbek
business community. They are: a) “Mini MBA” type core program (20—wéek
Professional Management Program [PMP]; daytime “4-1” and evenming “4-2”); b)
Advanced problem-solving courses (1- to 3-week “B” Course), c) Japanese
Management Seminars (1- to 2-day “C” Course targeted to top management); é}nd
d) Pilot seminars in the regions (Remote or “R” Course). One R Course was
organized upon request of a local bank for customized human resources training.

2) Number of courses: There have been six rounds of PMP (both A-7 and 4-2). ' In
addition, B Course has been implemented six times, C Course ten times and R
Course three times. |

3) Course subjects: UJC’s Business Course provides with practical knowledge and
skills required in the market economy across the whole range of MBA-type
curriculums up to 17 subjects through PMP and B Course. C Course offered
subjects related to contemporary Japanese management. Course subjects and
contents have been regularly adjusted through evaluation of course and lecturers by
trainees and occasional needs surveys.

4) Client outreach: 274 trainees have been awarded certificates of the PMP and 1,152
audiences attended B, C and R Courses (both on accumulative basis), summing up
to a total of 1,426 beneficiaries to date (see table in Annex 3.5). Geographic
coverage has initially been concentrated in Tashkent, but later extended on pilot

basis to the regions such as Bukhara, Navoi and Andijan.

Uzbek administrative staff and lecturers have become more capable of handling their
respective roles more effectively, providing sound basis for further development for

future transfer of more important managerial and technical responsibilities.

(3) Output 3: Japanese language courses will be continuously offered to fulfill the needs
of general public, professionals in business and the public sectors and Japanese
Language teachers. The implementation of the courses will gradually be localized.

There are four indicators for the Oufput 3. The achievements by indicator are as
follows. ;
1)  Number of the courses and participants
2)  Degree of satisfaction by the participants
3)  Achievement of Japanese language
4)  Proficiency of the participants ‘
The local lecturers and the staff at the Center have gradually become to play more

important role in the planning and implementation of the Japanese language courses.
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Since October 2001, a total numbers of 599 participants have attended Japanese
language courses.

UJC offers a wide range of Japanese langnage course for different target group,
depended on age, purposes of study and language proficiency. The Courses’ data and
table are attached ANNEX 3.6. The number of applicants for the Japanese language
course was approximately 5 times more than the quota.

Enrollment of Japanese language course at UJC

Application for General Courses
Starting time Applicants Enrollment Competition Ratio
2001 Oct 292 62 4.71
2002 Sep 250 33 7.58
2003 Sep 168 48 3.50
2004 Sep 168 37 4.54
Total 926 206 5.08

(4) Output 4. Publication and visual materials related to the two countries in such fields,
as economy, society and culture will be provided. In addition, the Center will be
Sfully utilized for exchange programs between the two countries. |
The Center has offered 335 events in last five years as well as provided books and

videos introducing Japan. More than 10,000 participants have attended the eve%nts.
Visitors to the Center have totaled more than 121 thousand since the inauguration (see
table below). The content of events on UJC is attached as ANNEX 3.7.

2001 [ 2002 [ 2003 | 2004 | 2005 | Total
Number of events 22 41 64 145 |63 335
Number of participants | 528 | 1,469 | 2,604 | 4,563 | 1,811 | 10,975
Number of UJC Forum 4 5 10 19

* Note: Year “2005” indicates data as of June 2005.
UJC Forum was held 19 times until the end of 2004 since April 2002 \

Trends of Visitors to UJC Center
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4. RESULTS OF EVALUATION
4-1 Relevance
The first purpose of the Project was to build private sector human resources to
accommodate transition to market economy. It was compatible with the needs of
Uzbekistan, both in market and policy context. The evaluation team identified the needs
for comprehensive MBA type management training for the working professionals whose
opportunities to learn that otherwise would be limited. |
Policy-wise, the Project objective broadly meets Uzbek policy objective of enhancing
transition to a market-oriented economy and promoting small and medium enterprises
(SMEs) listed in the Annual Plans of the State expressed as the presidential decision.
Government of Uzbekistan and Japan through the bilateral policy consultations in
November 1998 and those of subsequent years agreed to foster human resources that serve
economic development as one of the priority areas in Uzbekistan. The priority area was
consistent with the official development assistance (ODA) and diplomatic policy of
Government of Japan.
The second purpose of the Project was to promote mutual understanding between the
peoples of two countries through exchange activities. Both governments recognize the
importance of exchange activities to promote mutual understanding. It was compatible
with diplomatic policies of Japan towards Central Asian countries.

4-2 Effectiveness

As mentioned i 3-2, UJC plays an important role in human resource development
through conducting Business Course, Japanese Language Course and Exchange activities.

The Evaluation team observed that the Project has provided the target group with
services appropriately based on the initial planning and results of the needs survey. The
number of applicants and participants has increased steadily in each course and activities.
Results of interviews with related organmizations and group discussions with coﬁrse
participants, it is confirmed that UJC has been establishing a high reputation. The Center
has also contributed to improve their knowledge and ability as well as to attract their
mterests toward Japan. Therefore, the Project purpose has been achieved to a satisfactory

degree.

Through the questionnaire and interview survey, it is confirmed that most of participants
are satisfied with business Course, Japanese language Courses and exchange activities at
the Center. ’

(Business Course)

The course has contributed to upgrading knowledge and skills of young and middle age
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professionals, and managers at a high degree. The trainees of the 4th and the 5th rounds of
core PMP rated the courses, lecturers and course material as 23.75 points on average
where the highest point is 25.

(Japanese Language Course) ‘
The language ability of participants has been steadily improved through high qualitf of
courses. Questionnaire survey results revealed that satisfaction rate of courses was 94 per
cent. Furthermore, 99 per cent of the participants were satisfied as its usefulness and 74
per cent of the participants self estimated that their proficiency of the Japanese-language
has been improved. Furthermore, the Center contributes to the development of the

Japanese language teaching society in Uzbekistan.

(Exchange Activities)

UJC has provided the Uzbekistan people with an opportunity to learn more about Japan
through a variety of events, exhibitions and forum. The activities have been offered to
particular targeted people, such as children, disabled and young people according to their
specific needs. Questionnaire and interview survey revealed that the participants were very
satisfied with the activities and eager to attend them again.

(Factors that facilitated achievement of project purpose)
The common success factors within the Project activities include: a) placement' of
competitive lecturers with practical background/high qualification, both from Japan and
Uzbekistan, b) placement of highly business-minded and competitive managers.

Additional success factors in Business Courses are: a) provision of “mini MBA” type
curriculum at a highly affordable rate in insufficient existence of competitive MBA
education in Uzbekistan; b) discipline and transparency enforced in the Course
administration including rigorous selection of trainees who has a strong aspiration to
develop oneself into an entrepreneur or a manager, and also strict performance evaluation
before granting certificate; and c¢) continuous adjustments of course offering throygh

feedback from trainees to better meet their needs.

Additional success factors in Exchange Activities are; a) Japanese Overseas
Cooperation volunteers (JOCV) and Japanese who work or stay in Uzbekistan greatly
supported to promote Exchange activities, and b) the Center has gained a good reputation
through the broadcast about the Center. '

4-3 Efficiency

According to the results of interview, study and observation, the inputs of Japanese side
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were appropriate in terms of quantity and quality. Japanese experts have efficiently
preceded planning and implementation of Business Course, Japanese Language Course
and Exchange activities.

Uzbek lecturers were made able to orient his/her classes towards overall goal of the
Course by gaining understanding of course contents and visions of other lecturers through
gatherings of the Lecturers’ Association. 4

Therefore, both Japanese and Uzbek inputs have been utilized efficiently for the intended
outputs.

Regarding to UJC staff, they have been properly assigned, and been gradually upgrading
their management skills and professional knowledge through on-the-job training at UJ C
and intensive training in Japan. Training in Japan for selected trainees and lecturers were
customized to meet the specific needs of individuals. l

4-4 Impact
The Center has generated much interest in Japan among various Uzbekistan people as
well as generated competent people with practical business skills or Japanese language
ability.

(Business Course)

It takes time to evaluate clearly the Project impact on development of Uzbekistan
economy. However, on the individual level, several impacts listed below are observed.

First, the Center served as an eye-opener to young professionals and entrepreneurs
regarding what the world-class business education is and how they should develop their
career. Many trainees as well as lecturers appreciated the UJC Business Course as a
scarce opporfunity to international class business education in Uzbekistan. Second, many
ex-trainees found themselves advantageous both in job hunting and performing their
professional tasks. In addition, some of frainees started new business or developed
investment/loan projects by applying acquirement through the Business Course ‘

Third, the good reputation of the Business Course from ex-trainees and others has
brought new participants to the course.

Forth, the UJC Business Courses helped frainees and lecturers network. The intensive
interaction for the duration of five months, much longer than the Business Courses of ather
Japan Centers, trainees develop respect to lecturers and each other and sense of community.
It sometimes leads to job opportunities after completion of the training.

(Japanese Language Course) ,
The size of Japanese-language community has expanded more than 1.6 times in the last

4 years (numbers of students was 1,160 in 2,000 to 1,853 in 2004). Under such expansion
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tendency, UJC have played a significant role in the development of Japanese language
education in Uzbekistan. One of the contributions is the establishment lof
Japanese-language teachers’ network and producing Japanese Language teaching
materials.

(Exchange Activities)

More than 10,000 people participated UJC’s Exchange activities and the participants are
very curious to know about Japan. The activities have not only been contributing
Uzbekistan people to understand Japanese traditional culture, but also have present feature
image of Japan through multi-sectoral information and seminars like UJC’s forum.

This mdicates UJC has a growing popularity and reputation in Uzbekistan.

e

4-5 Sustainability ‘
Sustainability analysis of UJC activities is divided into two aspects: 1) technical
sustainability, and 2) financial sustainability.

(Technical Sustainability) _
There are two levels concerning technical sustainability: lecturers’ level, and staff level.
The technical sustainability at lectures level is in progress for both Business and Japanese
Language Course. At lecturers’ level, it is observed that Uzbek lecturers of the Business
(a few of them) and Japanese Language Courses have been acquiring knowledge and
technical skills from Japanese expert-lecturers and applying them to their teaching.
Japanese language lecturers have been learning pedagogical skills as well.
At staff level, administrative staff in the area of Japanese Language Course has
e consolidated the capacity and knowledge to run the courses through on-the-job training at
UJC and intensive training in Japan. On the administration of Business Course, one out of
three administrative personnel received training in Japan. However, UJC management sees
necessity to further improve their professional conduct of work in order to transfer more
managerial responsibilities to them. |

(Financial Sustainability) '
With regard to financial sustainability, current level of the Center revenue is quite
insufficient to cover the administration and operation cost. Source of the revenue is
mostly course fee, but also includes membership and Internet user fee at the Center.
A preliminary analysis of financial data suggests that the cost recovery ratio oscillated
between 6 to 12 per cent even after excluding cost of Japanese expert-lecturers and
managers (average ratio 1s 9 per cent). A low cost of recovery ratio is mostly an inherent

characteristic of programs such as UJC. In particular case of Business Course, major
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factors affecting low cost recovery ratio are: a) an inexpensive fee considering the Centé:r’s
role of providing public service b) high ratio of Japanese experts. Trainees indeed feel that
the current UJC fee is at a subsidized rate for the international level of education it
provides with.

To reduce total cost of the Center the localization of course lecturers and managers can
be a solution. However, this localization should be considered deliberately, not to
deteriorate the quality of training and the reputation of UJC. In the case of Business
Course, as seen in the technical sustainability analysis above, the Uzbek lecturers and
administrative staff are not yet ready to assume responsibilities of Japanese counterparts.
Trainees appeared more supportive to the current ratio of Japanese and Uzbek lecturers,

which is 50:50. All in all, the training at Business Course is valuable opportunity for

most of young professionals and entrepreneurs who cannot afford to study abroad. Hence,

putting priority in improving cost recovery may not be a good strategy at least in a short
run.

In conclusion, it is possible for UJC staff to develop sufficient technical and
administrative capacity in near future under proper supervision of Japanese managers. On
the other hand, achieving long-term financial sustainability remains a challenge. Whether
to increase fee level and/or localize the Courses’ lecturers and managers without
deteriorating the quality of Courses and the reputation of UJC is a strategic question to be

discussed together with institutional options in near future.

5. CONCLUSION/ LESSONS LEARNT AND RECOMMENDATIONS FOR
THE SECOND PHASE OF THE PROJECT
5-1 Conclusion

From the above analysis, 1t is confirmed that the Project has met the policy and the
needs of Uzbekistan and their activities had been implemented effectively and efficiently.
Both Business and Japanese Language Courses have contributed to upgrading knowledge
and skills of the participants and most of participants are satisfied with the activities at the
Center.

This indicates that the Project has facilitated the development of human resoﬁrce
necessary for transition to market economy in a certain level. As one example of such
impact, the cases in which ex-trainees of Business Course became leaders in workplace
and started new business, is observed. Through Japanese Language Course and Exchange
activities, the Project has also been promoting mutual understanding between the people of
Uzbekistan and Japan.

The Center has generated much interest in Japan among various Uzbekistan people as

well as generated competent people with practical business skills or Japanese language
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ability. |

In the final evaluation, it is identified that the demand for UJC activities has been very
high. As a proving factor, the number of visitors has been increasing continuously and the
public awareness of UJC has been gradually growing. .,

As for the sustainability of UJC, its technical feasibility appears to be especially high for
each provided course. Yet in order to ensure their future self-reliance, continnous guidance
from Japanese experts as well as development of staff’s ability based on strategic training
plan in the Center will still be indispensable. On the other hand, in financial aspect, the
sustainability of the Project cannot be at a sufficient level at this stage. Future strategy
concerning this matter should be further discussed.

Thus, it is concluded that the Project has attained the purpose in satisfactory degree.
From the perspective of pursuing the overall goal, continuous implementation of the
Project and the engagement of the Japanese side in the Project are necessary.

5-2 Lessons Learnt and the Recommendations for the Second Phase of the Project
The second phase project should be implemented developing the output of the first phase
project and also based on lesson derived from the project. The activities should be more

improved in quality and expanded into some regions in order to produce more impact.

5-2-1 General Issues
(Interface Among the Three Activities)
Interface among the three pillars of the Center activities, namely Business Course,
Japanese Language Course and Exchange Activities, should be strengthened in order to

raise synergy effects.

(Planning and Monitoring of the Project)
In order to operate the project more result-oriented, the detailed annual plan of the
project should be elaborated. And meonitoring of the progress of activities should be

conducted for continuous improvement of the project.

5-2-2  Activities
(Business Course)

(1) Regarding Business Course, the MBA type A course which aims to raise yoﬁng
professionals and entrepreneurs has been achieving good reputation
Uzbekistan. However there are rooms for improvement in designing and
operating the courses corresponding to various target range and the diversified
issues and problems which SMEs in Uzbekistan are facing. Thus, the courses

should be improved continuously through constant monitoring on the outcome of
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each course in various measures, and the results should be fed-back to the course
design and operation. According to the needs which the Center has already
grasped, “business course for disabled person”, “support for business women”
and “tourism promotion” would be included in the target industry fields and
topics of Business Course. |

(2) In order to expand the impact of Business Course, the courses which introduce
Japanese business experience and management system should be conducted
through the cooperation with Uzbekistani related organizations such as Chamber
of Commerce and Industry of Uzbekistan and so on. In addition some technical
support and advice toward such organizations should be provided to help them
implement programs on management improvement of SMEs of Uzbekistan.

(Japanese Language Course)

(1) The Center has been offering various kinds of courses targeting from elementary
to advanced students to meet the diversifying needs. However, in terms of
quantity, the courses been provided, are not enough to fulfill the growing needs.
Thus 1t is necessary to increase the number of course.

(2) Although the Center has played a key role for Japanese Language Education in
Uzbekistan, 1t 1s expected that the function of the Center should be enhanced.
From this point of view, the following activities should be conducted /
strengthened for the second phase; 1) developing and compiling of Japanese
language text in Uzbekistan language, 2) promoting to foster Japanese language
teachers, 3) providing technical support for Japanese language teachers and 4)
enhancing networking of them.

(3) Since the opportunity to contact with Japanese people and fo use Japanese
language is quite few for Uzbekistan people, it is hard for them to keep the
motivation to study Japanese language. Diversified courses aiming for the
students to participate in the class itself, such as “Studying Japanese through
Animation/drama”, “Reading Japanese Literature”, should be provided.

(4) It 1s observed that the there are few Uzbekistan people who has enough Japanese
language ability as professionals. For the Japanese language learners who aim to
eamn income using Japanese, courses for translators and interpreters should be
implemented with full-scale.

(Exchange activities)
(1) Exchange activities has been emphasized on  providing information on Japan
toward Uzbekistan in the first phase, however, for promoting mutual
understanding between both countries, it is indispensable to provide information

of each country dual-directionaily. On top of this, the connection between the
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Center and organizations/groups in Japan which has been contributing to good
relation between both countries should be enhanced.

(2) The Center should be wider open to the public of both Ugzbekistan and Japan.
Since the information on Japan is not so accessible in local area in Uzbekis’éan,
Exchange Activities should also be implemented in other regions than Tashkent.
And information providing function of the Center should be enhanced in teﬁms
of quality and quantity. The contents of information on Japan which the Center
provides should be solid and with more variety.

(3) The information on study in Japan should be collected and provided at ‘the
Center. In addition pre-orientation and training of Japanese language to
Uzbekistan people who is to study in Japan should be conducted depends on

necessity.

5-2-3 Management and Operation of the Center
(Plan of human development of the Center)

Although the administration and operation capacity of the Center staff has been
developed through OJT and trainings in Japan in the first phase, it is estimated that their
capacity is not yet sufficient to manage and operate the Center effectively and
efficiently. |

Therefore, the staff should be fostered adequately through several types of trainings. In
this point of view, the human resource development plan of the Center should be
elaborated.

(Expenses for the Center)
(1) Preference on Taxation
The preference on taxation for the Center should be given by the Uzbekistan authorities
concerned, as it is in the first phase, in order to manage the Center efficiently.

(2) Use of “Counter Part Fund”
The management fees and utilities of the building where the Center is located will be
disbursed by the Uzbekistan authorities concerned by using the “Counter Part Fund of
Non-Project Grant Assistance” based on the Minutes of Meetings on Implementation of
the first phase of the Project. As a financial resource for the above expenditure and
other activities of the Project, the use of “Counter Part Fund” should be positively
considered between two Governments of Uzbekistan and Japan. “Counter Part Fund of
Non-Project Grant Assistance” is the fund stocked in the special account of the Ministry
of Foreign Economic Relations, Investments and Trade through the bilateral cooperation

of Government of Japan toward the Government of Uzbekistan.
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Project Design Matrlx for the Lizbekistan-Japan Center

Duration : 2000. 12. - 2005. 11. 30 { 5 years ) Maln Target Groups : professionals both in private and public sectoss / students / the generat public.

ANNEK|

Narrative Summary

Verifiable Indizators

Means of Verificalion

froportant Assumplions

Overall Goal:

1 The process of iransilion to a market economy in Uzbekistan will
be enhanced.

2 Mulual Undersianding and friendly relations between the two
countries will be reinforced.

Project Objeclives:
1 The Centerwill play an important role In human resources

development of Uzbekistan toward a market economy.

2 The Genter will promate mutual understanding between the
peoples of the twa countiies through informalion sesvices and

- Number of applicants for the courses
- Pest evaluation by 1he course participants
- Reputation among the business society

- Repulation among the cltizen -
Accessibility for the citizen to ulilize the Center

-Queslionnaire and Interview

Interests and efforts of Uzbekistan lo
adapt the market economy will ngt
be reduced.

2 Husiness courses will be conlinuously offered to provide
practical knowledge and skills pertinent to the market economy.
The implementation of the courses will be gradually localized.

3 Japanese language courses will be continuously offered o fulfill
the needs of general public, professionals in business and the
public sectors and Japanese language teachers. The

- Number of the courses and participants
- Degree of satisfaction by the participants

- Number of the courses and participants
- Degres of satisfaction by the participants
- Achievement of Japanese language

- Course curmiculum
- Annual report
-Questionnalre tc participants

- Course currculum
- Annual report
- Questionnaire of participants

cther programs.
Quipet: :
1 The Cenler will be effeclively managed and accessible for the |- Number and capabilities of the Center staff - Organization chart Continuous support 1o the Project by
general public, - Balance between income and expenditure = Annual report both govemment will be ensured,
- Balance sheet

1-1 To establish and operate the Joint Coordination Committee

1-2  Tosecure necessary personnel and establish the organization
of the Center

1-3  Tomake the Plans of Operations of tha Japan Center for entire
cooperation peried and each Individual year.

i-4  To establish effective management for lacility ulifization and
equipment maintenance.

1-5  To conduct publicity activities concering the Japan Center.

1.6  To train Uzbekistan personnel for the suslainable management
of the Center

2-1  Toselup and operate the advisory group for consultation on
business courses.
22  To conduct needs surveys on business courses.

2-3  To make a basic design of business courses based on the sesull
of the needs surveys.

2-4  To make annual implementation plans for business courses.

2-5  To agvertise for applicants and select participants.

to implement the courses

27 Tolrain Uzbekistan personnel who will manage and implement
the business courses.

2-8  To evaluate the outcome of the courses and reflect lessons
leamed in future courses.

3-1 To conduct needs surveys on Japanese language courses

32  To make basic design of Japanese language courses based on
the result of the needs surveys.

3-3  To make annual implementation plans for Japanese language
Lourses.

34  To advertise for applicanis and select participants.

3.5 Toimplement the courses.

36  To Wraln Uzbekistan personne! who will manage and implement
the Japanese languane courses.

37 To evaluate the outcome of the courses and reflect fessons
learned in future courses.

4-1 To pravide services such as publicalion and visual materials,
and organize aclivities to enhance mutual understanding
between the Uzbekistan and Japanese peoples.

42 ‘Tapromate various activities for deepening mutual
understanding.

{ Japanese side )
- Experts
1) Long-lerm Expers

2) Short-tesmn Experts

-Uzbekistani course Ieclures

-Spedal lralning course in Japan for selected
Uzbekistanl persennel.

Enul
- e

machines. Fax and efc.

AV, copyr printing

-A poriion of expenses

{ Uzbekistan side )

- Space and facility for the Center

- Uzbekistani counterpart
persoanel

~ Running expenses for the Center

g imp jon of the will be gradually locatized. -Profiviency of the particlpanis
Publication and visuzl malerials related to the two countries in |- Number of events and participants ~Annual report
such fields as economy, society and culture will be provided. In '
addition, the Center will be fully utilized for exchange pregram
hetween the two countries.
Activities: Input ; Input ;

Preconditions
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ANNEX 3.1

List of Japanese Experts

Delegated Experts (Jan 2001 —June 2005)

Total: 52 persons
1) Long-term 9pers
Name of Expert Instructing Field Dispatch Period
1 | Ms.Tomoe TAMIYA § Project coordinator 2001.Jan.19~2003.Jan.1 8
o | MrShinichiro Business Course M ¢ 2001.Feb.15~2003.Jul.12
FUKUDA usiness Course Managemen .Feb. Jull

3 g&g?}?ﬁ Japanese Course Management 2001.Jul.27~2003.Aug.09

4 | MrRazioshi Co-director 2001.Aug.10~2004.Aug. 09
T 5 | Mr.Kivomi SUZUKI | Project coordinator 2003.Mar.28 ~2004.8ep.28

6 | Mr.Tadao SEKI Business Course Management 2003.Jun.20~2005.Dec.02

7 ;%I?SJSTHIM A Japanese Course Management 2003.Jul.29 ~2005.Dec:02

8 | Mr.Hiroyuki UEDA | Project coordinator 2004.Jul.27~2005.Dec,02

9 | Mr.Yasushi INABA | Co-director 2005.Jan.14~2006.] an.l14

2) Short-term 41pers

Name of Expert Instructing Field Dispateh Period

1 | Mr.Seiichi FUIITA | Production Management 2002.Jan.04 ~15

2 ﬁﬁﬁm Organizational Behavior & HRM 2002.Jan. 14~22

3 | Ms.Etsu INABA Japanese Management 2002.Jan.23 ~Feb.02

4 | Mr.Keinosuke ONO | Business Course Seminar 2002 .Mar.30~ Apr.09

"""""" Mr.Hiroyuki )

5 | Mo Froyuk Marketing (Theory) 2002.May.28~ Jun.18
Mr.Yuichi . .

6 NIrSHI;’ll(“: AN Marketing (Solution) 2002.May.28~ Jun.18

7 %}AY,}‘E};“E Financial Management 2002.Jun. 28~ Jul.23

8 | Mr.Setichi FUTITA | Profitability Analysis 2002.Jul.14~20

9 | Mr.Osamu UENO Marketing 2002.Aug.02~11

10 § Mr.Hajime SUZUKI | Production Management 2002.Aug.02~5ep.03
Mr.Shinichiron .

11 KLW A GUCHI Organization & HRM 2002 Sep.07~24
Mr.Yasuhid

12 SHrIGz’lE?I];l{ A’I?SU Japanese Management 2002.Aug.30~Sep.10

13 | Mr.Jo SATO Project Management 2002.Nov.06~26

14 ?g%?g&yikl Project Management 2002.Nov.08~13

15 %;IEIKI%SXI Project Management 2002.Nov.08~13

16 ¥r.IT: adeaI?HM A Project Management 2002 .Nov.06~26
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Name of Expert Instructing Field Dispatch Period
17 | MrEatsuko Marketing 2002.Nov.25~Dec.01
18 | Mr.Naoki NISHIO | Marketing 2003.Feb.21~Mar.02
19 | Mr.Seiichi FUIITA Profitability Analysis and KAIZEN 2003.Feb.28 ~Mar.16
20 %I‘N%ﬁ;’@ A Theory of TQM 2003 Mar.08~21
21 | N Shigetsugt Practice of TQM 2003.Mar.08~21
22 | MrTula Financial Management 2003.Mar.22~29
23 ﬁ%ﬁgg‘é‘g Organization & HRM 2003.Apr.05 ~May.20
24 t Mr.Hajirne SUZUKI | Production Management 2003.Apr.29~May.20
25 %&T Japanese Management 2003 May.16~26
26 %m Marketing 2003.Jun.19~29
27 gfﬁh;“gglé‘g Organization & HRM 2003.0ct.15~29
28 | Lecturer on IT Course 2003.0ct.17~25
29 | Mo Yutaka Financial Management 2003.0ct.24~Nov.01
30 | Mr.Chousaku TODA | Marketing 2003.Dec.03 ~2004 Jan06
31 | Mr.Hajime SUZUKI | Production Management 2003.Dec.16~2004.Jan.06
32 Iﬁiég%rzn Japanese-Style Management 2004 Jan.02~13
33 | S Marketing 2004.Jan, 18~25
34 | Mr.Makoto TAKEI | Japanese Management & Philosophy 2004.5ep.04~14
35 | Mr.Chousaku TODA | Marketing & Market Research 2004.5ep.17~0ct.12
36 ﬁ%ﬁggé% Production Management 2004.0ct.25~29
37 g%hfggg% Organization & HRM 2004.Nov.01~12
38 I\N’II‘"SI;I‘%E‘;‘,ﬁ Financial Management 2004 Nov.20~30
39 | Mr.Norihiro NOSE The Japanese top executive study 1 2004 Dec.03~14
40 | Mr.Makoto TAKEI Japanese Management & Philosophy 2005.May.25~Jun.07
41 | Mr.Chousaku TODA. | Marketing & Market Research 2005.Jun.10~Jul.05 ‘

3) Equipment installation engineers — 2 pers.

Name of Expert Instructing Field Dispatch Period
1 %SK%%:'RI Equipment Installation 2001, Apr.25~May.29.
2 | Mr.Ryoichi ABE Equipment Installation 2001 Apr.25~May.29




List of Counterpart Trainings in Japan
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Received trainees(March 2002~ June 2005)
Total: 19 persons

As of June 2005
Name Company/position Title Period
1. | Mz Ivan Kopytov Center staff, Japan Center 2002.03.30 - 2002.04.12
General Affairs Management .
2. | Mr. Durbek Business Course Business Course | 2002.11.13 - 2002.11.28
Mukhamedov Lecturer Administration
3. | Mr. Mikhail Kushnir | Center staff, IT Japan Center 2003.01.26 —2003.02.08
specialist Management '
4. | Ms. Gulmira Center staff, Japan Center 2003.01.26 — 2003.02.08
Yusupova Accountant Management
5. | Mr. Bakhodir Business Course Business 2003.03.16 ~ 2003.04.09
Salakhutdinov Trainee Administration
6. | Ms. Firuza Business Course Business 2003.03.16 — 2003.04.09
Abdurakhmonova Trainee Administration ‘
7. | Mr. Kakhramon Business Course Business 2004.03.14 — 2004.03.26
Rakhmanov Lecturer Administration '
8. | Ms Guzal Sadikova | Business Course Business 2004.07.14 — 2004.08.06
Trainee Administration
9. | Ms. Tamara Business Course Business 2004.07.14 — 2004.08.06
Khalmatova Trainee Administration
10. | Mr. Iskandarbek Business Course Business 2004.07.14 — 2004.08.06
Rasulov Trainee Administration
11. | Ms. Rano Center staff, Japan Center 2004.07.20 — 2004.08.08
Shamakhmudova General Affairs Management
12. | Ms. Nodira Center staff, Japan Center 2004.07.20 — 2004.08.08
Fayzieva General Affairs Management _
13. | Ms. Gulnora Center staff, Business Course | 2004.10.05 — 2004.10.22
Tadjibaeva Business Course Planning
14. | Mr. Qudrat Business Course Business 2004.10.05 - 2004.10.22
Nurmatov Lecturer, Admunistration
15. | Mr. Azim Raimbaev | Business Course Business 2004.10.05 - 2004.10.22
Lecturer, Admuinistration 1
16. | Mr. Mikhail Kushnir | Center staff, IT Seminar on Creating 2 | 2()04,11.13 -2004.11.24
. 1 New Methodology for the
specialist Knowledge Sotiety !
17. | Ms. Saida Gazieva | Business Course Business 2005.03.08 — 2005.04.01
Trainee Administration
18. | Mr. Rashid Business Course Business 2005.03.08 — 2005.04.01
Salyukov Trainee Administration |
19 | Mr. Tulkin Yusupov | Business Course Business 2005.03.08 — 2005.04.01
Trainee Administration
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Details of the Business Course

Course subjects:

Examples of popular subjects in the core PMP classes include: strategic management, business
planning, business and trade law, Japanese management and philosophy, human resources
management, accounting and financial management, and marketing and market research. Course
subjects and contents have been regularly adjusted through evaluation of course and lecturers by
trainees and occasional needs surveys. Some of the resulting adjustments include: expanding
evening 4-2 courses to the same curriculum of daytime 4-/ to meet the demand of trainees,
changing A-I from full day to half-day to accommodate more working professionals, splitting

profitability analysis class into accounting and financial management classes, and introducing IT and

ANNEX 3.5

presentations skills as pre-course training. Table below shows a sample of PMP course structure. J

Pre-Class Courses

P-1 Basic Accounting

P-2 IT 8kills

P-3 Presentation Skills (including business manner)

PMP Courses

4 Introduction (enfrance ceremony & lecture)

5. Business Management (2 weeks)

& Managerial economics (1 week)

7 Japanese management philosophy (1 week-Japanese lecturer)

2-day introduction to 18 Business Plan

8 Trade Business & Government Roll (3 days)

9 Marketing & Market Research (3 weeks-Japanese lecturer)

10 Counseling (1 week-Japanese)

11 Entrepreneurship and SME (1 week)

12 Accounting (2 week)

13 Financial management (1 week-Japanese)

14 Production managerent (1 week-Japanese)

15 Organization & Human Resources Management (2 week-Japanese)

16 Counseling (1 week-Japanese)

17 Business & Trade Law (1 week)

18 Business Planning (4 weeks)




K

On top of that, C Course introduced Japanese management in very practical ways such as exclusive
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seminar on Matsushita-style management, and productive investment of Japan in Malaysia. ‘

Client Outreach;

274 trainees have been awarded certificates of the PMP and 1,152 audiences attended B, C and R
Courses (both on accumulative basis), sumnming up to a total of 1,426 beneficiaries to date (see table

below). Geographic coverage has initially been concentrated in Tashkent, but later extended on

pilot basis to the regions such as Bukhara, Navoi and Andijan.

Number of Trainees by Course and Period

Mar.03, 2005
Course Name Number by Period 1 Total
First Period {Oct.2001-Jul.2003) Second Period (Sep-2003-present)
PMP 1st 2nd 3rd 4th 5th 6th (on-going)
Oct.2001- Mar 2002May.2002-Nov.200] Jan.2003-Jun 2003 | Sep.2003-Feb.2004] Aug, 2004-Jan 2005(May 2005-0ct. 2005
i Al 21 22 18 17 19 21 118
“Nov.Z001-Mar, 200} 7un.2002-Nov.2002] Jan.2003-Jul.2003 | Sep.2003-Feb.2004 Aug.2004-Jan. 2005
A2 23 2 26 29 26 30 156
Sub-total 44 44 a4 46 45 51 274
2*| B Course (5 times) 129 {once) 14 (more planned) 143
3] CCourse (5 times) 377 (5 times) 450 (more planned) 827
41 RCourse {none) 0 (3 tirres) 182 ‘ 182
Sut-total (10 times) 506 (8 times) 646 1,152
Total 638 788 1,426

* Nummbers of 15t to 5th PMP and B Course indicate numbers of trainees who successfully met requivemments and received certificate.
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Japanese Language Courses Implemented

Contents Period Attendants Comments
Japanese Language Course (Elementary1.2)] Oct. 2001-Jul.2002 52 36weeks, 144hrs

Japanese Language Course (Junior 1) Jan. 2002-Dec, 2002 18 36weeks, 144hrs

Japanese Language Course {Advanced) Jan. 2002-Jun. 2002 18 2hrs x 2times per week

Japanese Language Course 3

(Elementary? 2 Intermediate1) Sep. 2002-Jul. 2003 72 26weeks, 144dhrs

Japanese Language Course (Junior 1.2) Jan, 2003—-Dec. 2003 30 36weeks, 144hrs

Training Course for Japanese Language Jan. 2003-Mar.2003 21 12 lectures, 3 practices

Teachers

Japanese Language Course _

(Elementary .2 Intermediate1.2) Sep. 2003—Jul. 2004 120 36weeks, 144hrs

Japanese Language Course (Junior 1,2,3) Jan, 2004-Dec, 2004 34 36weeks, 144hrs

Japanese Language Course (Junior 0) Jan. 2004~Jun. 2004 11 24weeks, 96hrs

Japanese Language Course for JDS Jun. 2004-Mar. 2004 10 90min x 1time per week

Japanese Language Course

(Elementary1,2 Intermediatel,2 Advancedl,J| Sep. 2004~Jul. 2005 114 J6weeks, 144hrs

unior1)

Interpreters' Training Course (Pilot Course)] Sep, 2004—Nov. 2004 11 90min x 2time per week

Japanese Language Gourse (Junior2,3) Jan. 2005-Dec.2005 18 36weeks, 144hrs

Interpreters’ Training Course Jan. 2005-Jul. 2005 17 90min x 2time per week

Japanese Course for Children who have Jan. 2005-Jul. 2005 25 2 groups (60min x 1, 80min x 1 per week)

lived in Japan

Japanese Language Course for JDS family | May 2005-Nov, 2005 5 80min x 3times per week

Preparation Course for JLPT (Pilot Gourse)| Jul. 2005-Aug.2005 13 160min x § times per week
Total Numbers 599

Events of Japanese Language Course

Contents Date Attendants Comments

{0th Uzbekistan Japanese Speech Contest 2 Mar. 2002 320 Oo—Or:ga.nlze:d by Jap_anese Teachers
Association in Uzbekistan

st Japanese Language Contest for junior 5 May 2002 200

students

UJC’s Japanese Proficiency Test 27 Jul. 2002 246

11th Uzbekistan Japanese Speech Contest 1 Mar. 2003 600 Co—Or:ga-nlze.d by Ja;:!anese Teachers
Association in Uzbekistan

7th Central Asian Japanese Language Co—sponcered by Japanese Teachers’

Speech Contest 19 Apr. 2003 600 Association in Uzbekistan

2nd Japanese Language Gontest for junior 17 May 2003 200

students

Quiz About Japan! 31 May 2003 300

1st Japanese Language Festival May 2003 50 Co:—Org.amzed by Mr. Tanaka (Economy
University)

Traveling Seminar on Japanese Language 25-28 Nov. 2003 a0 Co-Organized by The Japan Founaation

UJC's Japanese Proficiency Test 14 Dec, 2003 333 i

2nd Japanese Language Festival Jan. 2004 80 ‘

—_ H ]

19¢h Uzbekistan Japanese Speech Contest 6 Mar. 2004 280 Co Or'galmze.d Japanf:se Teachers
Association in Uzbekistan

3rd Japanese Language Contest for junior 15 May 2004 330

students

1st Japanese Essay Contest in Uzbekistan May 2004 38

Seminar for Japanese Education in ~ . : ' .

Uzbekistan 2004 4-8 Sep. 2004 80 Prof. Yoshikazu Kawaguchi (Waseclla Univ.)

Uzbek~Japanese Dictionary for Japanese Dec. 2004 300prints

Learners

UJC's Japanese Proficiency Test 12 Dec. 2004 405

13th Uzbekistan Japanese Speech Gontest 12 Mar. 2005 443 Co—Or‘ga'mze.d by Jap_anese Teachers
Association in Uzbekistan |

2nd Japanese Essay Contest in Uzbekistan Apr. 2005 48 Go—Or‘gamzed by Japan Embassy in
Uzbekistan

4th Japanese Language Contest for junior 28 May 2005 921 Go—Oljgaplze:'ci by Jap'anese Teachers

students Association in Uzbekistan

Seminar for Japanese Education in _ ag . .

Uzbekistan 2005 23-26Jun, 2005 166 Prof. Satoshi Miyazaki (Waseda Univ.}

Total Numbers| 5,028
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