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1. Minutes of Meetings

MINUTES OF MEETINGS
BETWEEN |
THE JAPANESE PRELIMINARY STUDY TEAM
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF CHILE
ON - |
JAPANESE TECHNICAL COOPERATION PROJECT
FOR THE ENFORCEMENT OF REGIONAL ADMINISTRATIVE
- FUNCTION FOR LOCAL INDUSTRIAL PROMOTION IN THE
REPUBLIC OF CHILE

The Japanese Preliminary Study Team (hereinafter referred to as “the Team”) organized |
by Japan International Cooperation Agency (hereinafier referred to as “JICA™) and
headed by Mr. Nobutetsu Enoéhita, conducted a survey from September 20% to 2™
October, 2007 for the purpose of working out the details of the Project for the
Enforcement of Regional Administrative Function for Local Industrial Promotion in the
Republic of Chile (hereinafter referred to as "the Project").

During its survey, the Team exchanged views and had a series of discussions with
the Chilean authorities. As a result of the discussions, the Team and the Chilean
authorities concerned agreed on the matters referred to in the document attached hereto.

_ The Minutes have been made in English and Spanish. In case of divergence as to its
interpretation, the English version shall prevail. '

141 13 1AL @9[/ 4

Mr. Nobutetsu Enoshita Ms. Maria Angélica /lé/pert-Delqnan;;;z
Leader Division.Chief of Reglonal Development
Japanese Preliminary Study Team Subsecretarfa de’ Desarrollo Regional y
Japan International Cooperation Agency Administrativo, Ministry of Interior
Japan Republic of Chile

Witnessed by / :
% J /‘} )

Mr. Eugenio Pérez Monje o
Director Chilean Internacional Cooperation Agency

Repiiblica de Chile
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THE ATTACHED DOCUMENT

1. The title of the Project

~ Both sides agreed that the title of the Project is as follows; “The Enforcement of
Regional Administrative Function for Local Industrial Promotion in The Republic of
Chile” in English and “Proyecto para el Fortalecimiento de la Capacidad de Gestién de
SUBDERE y Gobierno Subnacional en ¢l Ambito del Desarrollo Econémico Territorial”
in Spanish. '

" 2. PDM (version 0)
Both sides agreed the PDM (version0) attached as Annex 1.

3. Counter Part Training Course (Draft)
(1) Both side agreed the Counter Part Training conducted by Ritsumeikan Asia Pacific
"University College of Asia Pacific ’Managemem‘ (APU) attached as Annex 2.
(2) Expectation to the Counter Part Training conducted by APU
SUBDERE explained that they expect the Training above to provide the opportunity to
SUBDERE and related institutions to get Japanese local government experience in
Development of Community Capacity. Based on the knowledge, SUBDERE would like
~ to make Planning of Implementation and Evaluation, conduct Field Studiés, Case Studies
and Group Discussions and make Action Plan at the final stage of the Training.
(3)The number of the trainees . _

(a) According to the explectation mentioned above, SUBDERE requested that the
number of participants of the Training above be approximately forty (40). The team
took note of it.

(b) SUBDERE considered the participants would be from;

(i) A team in SUBDERE mentioned in PDM ("Local Economtic Development and
Innovation Team") “
(ii) Provincial Industrial Development Office (PIDO)

(iii) Industrial Development Division of Municipal Offices

. j/éﬁ) Others if necessary
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(c) Selection of Participants
Both sides agreed for SUBDERE to take the strict way of selecting appropriate

candidates who meet the objective of the Project.

4. Japanese Expert
(1) Long Term Expert

SUBDERE requested to send a Japanese Long Term Expert (coordinating services/
arrangement) for three years. SUBDERE explained that the Expert would give an’
effective support for SUBDERE in advance to the Counter Part Training Courses
conducted by APU and The Regional Training Course conducted by Kitakyushu
International Techno-Cooperative Association (KITA). In addition, SUBDERE explained
that support by the Expert to follow up the Trainings would be indispensable to digest the
experience of the Trainings. |

@) Short Term Expert ‘
Both sides agreed for SUBDERE to evaluate the needs for experts in the specific
fields of technology transfer. '

5. Plan of Operation (PO)
Both sides agreed on the content of Plan of Operation (PO) attached as Annex 3.

6. Project site 7
Both sides agreed that the Provinces of Chiloe, Arauco and San Antonic would be
selected as the Project sites,

7. :The Regional Training Course conducted by KITA
(1) SUBDERE had an interest in the following points; '
(a) to visit sites that show the experience of the collaboration of industry, public and
academic bodies
{b) to visit support center for SMEs
(¢) to incorporate topics of innovation in the courses in the following years

(2) SUBDERE, with consultation of the Long Term Expert, confirmed to select

/‘]{ 3,“\ é)iapprepriate—eandidates.
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ANNEX 1.  :PDM (version()

ANNEX 2.  : Counter Part Training Course conducted by APU (Draft)
ANNEX 3. :Plan of Operation
ANNEX 4.  : List of Attendants
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ANNEX 2.

Countei~ Part Course conducted by APU (Draft)

Note: “the Course” means the total courses conducted by APU in the Project
“each course” means a group of specific activities (participants) conducted by
APU in the Project

1. Outline of the Course

The outline of the Course includes the following contents.
(1) Development of Community Capacity |
(2) Planning of Implementation and Evaluation
(3) Field Studies
(4) Case Studies
(5) Group Discussions
(6) Action Plan

2. The number of participants _

(1) In order to attain the effectiveness of the Project, the appropriate candidate for the
participants shall be selected. Therefore, SUBDERE, with the consultation of
Japanese Expert shall decide the way to select those candidates carefully.

(2) The total number of the participants would finally be decided on the Project budget.

3. Period of the Course
In order to pursue the effectiveness of the Project, the period of the each course is
considered basically 3-4 weeks per time, depending on the diversity of the theme and

fparticipants’ profiles.
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ANNEX 4.
List of Attendants :

< Chilean Side>

Subsecretaria_de Desarrollo Regional y Administrativo (SUBDERE). Ministry of the

Interior

Maria Angélica Ropert, Chief of Regional Development Division

Hernan Del Canto, Chief of International Relations Unit

Arturo Saez, Chief of the Special Plans Unit: Arauco, San Antonio

Moénica Villablanca, Chief of Regional Strengthening and Management Department
Roberto Castillo, Special Plans Unit

Francisco Lira, Policy and Study Division

Lenia Planas, Advisor, Local Economic Development

Cecilia Cordero, Advisor, Field of Innovation, Sciences and Technology

Angélica Hernandez, Advisor, Local Management

Francisco Vasquez, Director, Provincial Industrial Development Office of San Antonio
Margot Inzunza, Director, Provincial Industrial Development Office of Arauco

Chilean Internacional Cooperation Agency (AGCI

Ivan Mertens, Program Coordinator, Bilateral and Multilateral Cooperation Department

< Japanese Side >

The Japanese Preliminary Study Team
Nobutetsu Enoshita, Team Leader -

Prof. Koichi Miyoshi, Training Course Planning
Mieko Tsumori, Study Planning

JICA Chile Office

i_mayo Ito, Project Formulation Advisor

1
\%\\
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MINUTA DE LAS REUNIONES
: ENTRE :
LA MISION JAPONESA PARA ESTUDIO PRELIMINAR DEL PROYECTO
Y
AUTORIDADES CONCERNIENTES DEL GOBIERNO DE
LA REPUBLICA DE CHILE
SOBRE
EL PROYECTO JAPONES DE COOPERACION TECNICA
~ PARA EL FORTALECIMIENTO DE LA CAPACIDAD DE GESTION DE
SUBDERE Y GOBIERNO SUBNACIONAL EN EL AMBITO DEL DESARROLLO
ECONOMICO TERRITORIAL EN LA REPUBLICA DE CHILE

La Misién japonesa para Estudio Preliminar del Proyecto (en adelante
denominada “Misién™) organizada por la Agencia de Cooperacion Internacional del
Japén (en adelante denominada “JICA”) y encabezada por el Sr. Nobutetsu Enoshita
entre el 20 de septiembre al 2 de octubre de 2007, con el propésito de discutir el
contenido detallado del Proyecto sobre el Fortalecimiento de la Capacidad de Gestion
de SUBDERE y Gobierno Subnacional en el Ambito del Desarrollo Econémico
Territorial (en adelante denominado “el Proyecto™).

Durante su estadia en Chile, la Mision intercambié puntos de vista y sostuvo una
seric de discusiones sobre temas relativos al Proyecto con las autoridades’ chilenas.
Como resultado de dichas discusiones, la Misién y las autoridades chilenas
concernientes llegaron a establecer entendimientos mutuos sobre las materias referidas
en el documento adjunto.

La minuta de las reuniones ha sido redactada tanto en inglés como en espafiol.
La versién en inglés prevalecera sobre la version en espafiol en caso de divergencia en
su interpretacidn,

ﬁ THML

i
Sr. Nobutetsu Enoshita Sra. Maria Angéliez Ropert D.
Lider, Jefa de Divisién dé Desarrollo Regional
‘Misién Japonesa para Estud1o Prehmmar del Subsecretaria de Desarrollo Regional y
. Proyecto Administrativo
Agencia de Cooperacién Internacional de Japén Ministerio del Interior
Japén : Republica de Chile

Testigo de fe: /

Sr Eugemo Pérez Monje
Director.

Agencia-de-Cooperacién-internacional-de-Chile
Republica de Chile ‘

30



DOCUMENTO ADJUNTO

1. Nombre del Proyecto.

Ambas partes han confirmado que el nombre del Proyecto sea el siguiente: “Proyecto
para el Fortalecimiento de la Capacidad de Gestion de SUBDERE y Gobierno
Subnacional en el Ambito del Desarrollo Econémico Territorial” en espafiol y “The
Enforcement of Regional Administrative Function for Local Industrial Promotion in
The Republic of Chile” en inglés.

2, ‘Matriz del Disefio del Proyecto (Versién 0)

Ambas partes han acordado la Matriz del Disefio del Proyecto (versién 0) adjunto
como Anexo 1.

3. Curso de Pasantia para la Contraparte (Version Preliminar)

(1} Ambas partes han concordado lo relativo al Curso de Pasantia para la
Contraparte dirigido por APU adjunto en Anexo 2.

(2) Expectativas sobre el Curso de Pasantia dirigido por APU

SUBDERE ha sefialado sus expectativas sobre el Curso de Pasantia esperando
que APU provea oportunidades para SUBDERE e instituciones relevantes que
permitan conocer las experiencias del gobierno local en el desarrollo de la
capacidad de la comunidad. Basédndose en este conocimiento, SUBDERE desea
efectuar la planificacién, implementacién y evaluacién, asi como dirigir estudios
en terreno y estudio de casos, y finalmente efectuar la discusién grupal y-
formular el plan de accién. "

(3) Nuamero de becarios

(a) En relacién a las expectativas mencionadas anteriormente, SUBDERE ha
sugerido que el mimero de becarios mencionados sea aproximadamente
cuarenta (40). La Misién ha tomado nota de ello.

(b) SUBDERE ha mostrado interés en que los becarios fueran de:
(i) El Equipo de SUBDERE mencionado en PDM ("Equipo de Desarrollo
Econdmico.e Innovacién Territorial") -
(ii) Oficina Provincial de Desarrollo Productivo (OPDP)
Zf? (iii)Oficina de Fomento Productivo de las Municipalidades
(iv)Otros, si fuera necesario.
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(c) Seleccion de becarios _
Ambas partes han acordado definir, con el apoyo del experto a largo plazo,
una exigente metodologia de seleccion de becarios de acuerdo al propésito
- del proyecto. '

4. Expertos Japoneses
(1) Experto a largo plazo

SUBDERE ha solicitado el envio de un experto japonés a largo plazo por tres
afios. SUBDERE ha explicado la necesidad de recibir una efectiva asesoria y
servicios coordinados antes de participar en el Curso para la Contraparte
dirigido por APU, para implementar el Proyecto con éxito. Adicionalmente,
SUBDERE ha explicado que los asesoramientos de follow-up por parte del
experto a largo plazo después de la participacién al Curso para la Contraparte,
serian indispensables para la apropiaciéon de conommlentos y experiencias
adquiridos en ¢l Curso.

(2} Experto a corto plazo
Ambas partes han acordado evaluar la necesidad de expertos en dreas
especificas de transferencia tecnolégica.

5. Plan de Operacién (PO)
" Ambas partes han acordado ¢l contenido del Plan de Operaciones (PO) adjunto en el
Anexo III.

6. Territorios seleccionados .
Ambas partes han acordado que los terrltorios seleccionados para el proyecto sean
Chlloe Arauco y San Antonio.

7. Curso Regional (dirigido por KITA):
(1) SUBDERE esta interesada en:
(a) Visitas a terreno que muestren la experiencia de colaboracién goblerno-
industria-academia.
(b) que sus becarios visiten el Centro de Apoyo a PyMes.
" (¢) La incorporacién de los temas de innovacién en los cursos de los afios
venideros.

(2) SUBDERE ha confirmado que seleccionaré los candidatos apropiados para el
% Cursocon ¢l apoyo de experto a largo plazo.

‘ﬁ,’l

’(f{/l g
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: PDM (version 0) '
: Curso de Pasantia para la Contraparte dirigido por APU

(version preliminar)
: Plan de Operaciones.
: Lista de participantes.
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ANEXO 2

Curso de Pasantia para la Contraparte diriegido por APU
{(Univesidad de Ritsumeikan Asia Pacifico)
(Versidén preliminar)

Nota: “Curso” significa el niimero total de cursos realizados por APU durante el
proyecto ‘
“Cada curso” significa un conjunto de actividades especificas (pasantias)
dirigidas por APU en el proyecto.

1. Marco general del Curso
El marco general del Curso incluye los siguientes contenidos:
(1) Desarrollo de capacidad comunitaria
(2) Planificacién, implementacion y evaluacion
(3) Estudio en terreno
(4) Estudio de casos
(5) Discusién grupal
(6) Plan de accién

2. Numero de pasantias
(1) Para optimizar la efectividad -del proyecto, el becario candidato apropiado para el
proyecto sera seleccionado. Por lo tanto, SUBDERE, con la asesoria del experto japonés,
decidira la metodologia para seleccionar cuidadosamente a los candidatos.
(2) El ntimero total de becarios ser4 finalmente definido segun el presupuesto del Proyecto.

3. Duracion del Curso

Para alcanzar la efectividad del Proyecto se considera que la duracién de cada curso sea 3 a 4 |
semanas, dependiendo de la diversidad tematica y del perfil de los becarios.
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ANEXO 4
Listado de Participantes
<Parte chilena>

Subsecretaria de Desarrollo Regional v Administrativo

Maria Angélica Ropert, Jefa de la Divisién de Desarrollo Regional
Hernén De] Canto, Jefe de la Unidad de Relaciones Internacionales
Arturo Sagez, Jefe de la Unidad de Planes Especiales: Arauco, San Antonio
Monica Villablanca, Jefa del Departamento de Fortalecimiento y Gestion Regional '
Roberto Castillo, Unidad de Planes Especiales
Francisco Lira, Division de Politicas y Estudios
Lenia Planas, Asesora, Desarrollo Econdmico Territorial
Cecilia Cordero, Asesora, Area de Innovacién, Ciencia y Tecnologia
Angélica Hernandez, Asesora, Gestion Territorial
Francisco Vésquez, Director, Oficina Provincial de Desarrollo Productivo de San Antonio
Margot Inzunza, Directora, Oficina Provincial de Desarrollo Productivo de Arauco

Agencia de Cooperacion Interacional de Chile (AGCI)

Ivan Mettens, Coordinador de Programas, Departamento de Cooperaci6n Bilateral y Multilateral
<Parte japonesa>

Misién para la Formulacién del Provecto
Nobutetsu Enoshita, Jefe de la Misidn

Prof. Koichi Miyoshi, Planificacién del Curso
Mieko Tsumori, Planificacién del Proyecto

Oficina de JICA en Chile
Tamayo Ito, Asesora en Formulacién de Proyectos
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2 . Record of Discussion

RECORD OF DISCUSSIONS BETWEEN
- JAPANESE PRELIMINARY STUDY TEAM AND
AUTHORITIES CONCERNED OF THE GOVENMENT OF
THE REPUBLIC OF CHILE
ON JAPANESE TECHNICAL COOPERATION
FOR ENFORCEMENT OF REGIONAL ADMINISTRATIVE FUNCTION FOR LOCAL
INDUSTRIAL PROMOTION IN THE REPUBLIC OF CHILE

The Japanese Preliminary Study Team (hereinafter referred to as “the Team”) organized by
Japan International Cooperation Agency (hereinafier referred to as “JICA”) and headed by
Mr. Nobutetsu Enoshita, visited The Republic of Chile from September 20%to October 2™
2007 for the purpose of working out the details of the technical cooperation program
concerning Enforcement of Regional Administrative Function for Local Industrial
Promotion. ‘ .

During its stay in the Republic of Chile, the Team exchanged views and had a series of
discussions with the authorities concerned with respect to desirable measures to be taken by
JICA and Chilean Government for the successful implementation of the Project.

As a result of the discussions, and in accordance with the provisions of the Agreement
on Technical Cooperation between the Government of Japan and the Government of the
Republic of Chile, signed in Santiago on July 28" 1978 (hercinafter referred to as “the
Agreement”), the Team and the Republic of Chilean authorities concerned agreed on the
matters referred to in the document attached hereto. '

[ —
T

Santlago October 1%, 2007

\,.‘_‘

{

d)

Mr. Nobutetsu Enoshlta 5, 08

B B[ fsa? LA M/wr/m

Leader W 3 Subsecretarla de Desarrollo Regional y
Japanese Preliminary Study Team ™~ ="  Administrativo
Japan International Cooperation Agency © Ministry of Interior
Japan
Witnessed by

Mr. Eugenio Pérez Monje
Director Chilean International Cooperation Agency
Republic of Chile
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THE ATTACHED DOCUMENT

L. COOPERATION BETWEEN JICA AND THE CHILEAN GOVERNMENT

1. The Government of Republic of Chile will implement the Enforcement of Regional
Administrative Function for Local Industrial Promotion (hereinafter referred to as
“the Project”) in cooperation with JICA. The Project shall be started after the
notification of official approval by JICA Headquarters to the Government of
_ Republic of Chile. '
2. The Project will be implemented in accordance with the Master Plan which is given
in Annex L.

II. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of
Atticle II of the Agreement, JICA, as the executing agency for technical cooperation
by Government of Japan, will take, at its own expense, the following measures
according to the normal procedures of its technical cooperation scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex II. The
provision of Article VIII of the Agreement will be applied to the above-mentioned
experts.

2. TRAINING OF CHILEAN PERSONNEL IN JAPAN
JICA will receive the Chilean personnel connected with the Project for technical
training in Japan. ‘

II. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC OF
CHILE

1. The Government of the Republic of Chile will take necessary measures to ensure
that the self-reliant operation of the Project will be sustained during and after the
period of Japanese technical.cooperation, through full and active involvement in the

“Project by all related authorities, beneficiary groups and institutions.

2. The Govemment of the Republic of Chile will ensure that the technologies  and
knowledge acquired by the Chilean nationals as a resuit of the Japanese technical
‘cooperation will contribute to the economic and social development of the Republic
of Chile. ‘ '

3. In accordance with the provisions of Article V and VI of the Agreement, the
Government of the Republic of Chile will grant in Chilean privileges, exemptions and
benefits to the Japanese experts referred to in II-1 above and their families.

4. The Government of the Republic of Chile will take necessary measures to ensure that

the knowledge and experience acquired by the Chilean personnel from technical
training in Japan will be utilized effectively in the implementation of the Project.

v
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5. In accordance with the provision of Article V-(b) of the Agreement, the Government
of the Republic of Chile will provide the services of Chilean counterpart personnel
and administrative personnel as listed in Annex IIL. :

6. In accordance with the provision of Article V-(a) of the Agreement, the Government
of the Republic of Chile will provide the buildings and facilities as listed in Annex
Iv.

7. In accordance with the laws and regulations in force in the Republic of Chile, the
Government of the Republic of Chile will take necessary measures to meet the
running expenses necessary for the implementation of the Project.

IV.  ADMINISTRATION OF THE PROJECT

1. Chief of Regional Development Division, Subsecretarfa de Desarrollo Regional y
Administrativo, Ministry of Interior (hereinafter referred to as "SUBDERE"), as the -
Project Director, will bear overall responsibility for the administration and
implementation of the Project.

2. Chief of Department of Regional Strengthening and Management, SUBDERE, as
the Project Manager, will be responsible for the managerial and technical matters of
the Project. :

3. The Japanese Coordinator/Planning and Management will provide necéssary
recommendations and advice to the Project Director and the Project Manager on any
matters pertaining to the implementation of the Project.

- 4. The Japanese experts will give necessary technical guidance and advice to Chilean
counterpart personnel on technical matters pertaining to the implementation of the
Project.

5. For the effective and successful implementation of technical cooperation for the

Project, a Joint Coordinating Committee will be established whose functions and
composition are described in Anpex V.

V. JOINT EVALUATION
Evaluation of the Project will be conducted jointly by JICA and the Chilean authorities
concerned, (at the middle and) during the last six months of the cooperation term in
order to examine the level of achievement. :

VI. CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VII of the Agreement, the Government of

the Rep.ub.1ic_of_Chile_under.takeS-IO—bear—Glaims,—i-f~any—ar—ises,-against—the—]apaneSc

experts-engaged-in technical cooperation for the Project resulfing from, occurring in
the course of, or otherwise connected with the discharge of their official functions in
the Republic of Chile except for those arising from the wiliful misconduct or gross

N
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negligence .Of the Japanese experts.

VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Government of the Republic
of Chile on any major issues arising from, or in connection with this Attached

Document.

VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT ‘

For the purpose of promoting support for the Project among the people of the Republic
“of Chile, the Government of the Republic of Chile will take appropriate measures to
make the Project widely known to the people of the Republic of Chile.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document
will be three (3) years from the date when Japanese Expert arrive in the Republic of |

Chile.

ANNEX
ANNEX II
ANNEX III
ANNEX IV
ANNEX V

{4

:MASTER PLAN

:LIST OF JAPANESE EXPERTS

: LIST OF CHILEAN COUNTERPART PERSONEL
: LIST OF BUILDINGS AND FACILITIES

: JOINT COORDINATING COMMITTEE
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ANNEX T~

MASTER PLAN

1. Overall Goal

To contrlbute in overcoming of provmmai inequity in zones which are economically put
behind in Chile.

2. Project Purpose

- To strengthen the institutional and management capacity of SUBDERE and Region, in
the field of economic development in the Provinces of Arauco, San Antonio and Chiloé.

3. Outputs of the Project

(1) A team in SUBDERE, in alliance W1th Regional Governments, is strengthened to
make it capable of transferring knowledge, adapting and applying of the
experiences and good practices acquired under this project.

(2) A know-how transfer process addressed to the public sector professmnals who are
in charge of the territorial economic development is being established.

(3) A monitoring mechanism to follow-up the internalization of l\nowiedge acquired
under this project is established.

4. Activities of the Project

(1-1) To create the “Economic Development and Provincial Innovation Team”.

(1-2) To create the Operational Unit for the technical coordination, execution, and
monitoring of the project ICA-SUBDERE. '

(1-3) To establish functions and tasks of the unit.

(1-4) To establish work plan and budget of the team.

(1-5) To design and plan a training program in Japan.

(1-6) To establish criteria and requirements for seiection of trainees.

(1-7) To elaborate trainee’s preliminary action plan with advice of the team.

(1-8) To execute courses in Japan.’ '

(1-9) To design guidelines with standards for training and technical assistance.

(2~1) To design training and technical assistance program.

(2-2) To elaborate “Training and Technical Assistance Manual”.

(2-3) To execute the training and technical assistance.

(2-4) To diffuse manuals through seminars, workshops and web site.

(2-5) To_diffuse good_practice through seminars,workshops-and-web-site-

(2-6) To make trainees’ action plan validate in their institution of origin.
(2-7) To make trainees” action plan put in practice in their institution of origin.

s
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(3-1) To design a monitoring mechanism with its indicators.

{3-2) To set up the base-line to monitor the changes.

(3-3) To conduct the monitoring.

(3-4) To analyze monitoring results.

(3-5) To diffuse good practices created by the internalized knowledge.

)y

-~

11
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ANNEX II
LIST OF JAPANESE EXPERTS

1. Fields of Experts
(1) Coordinator/ Planning and Management

(2) Other experts in the specific fields of téchnology transfer may be di§patched, if
necessary. : ‘

K

|
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ANNEX III
LIST OF CHILEAN COUNTERPART PERSONNEL

1. Counterpart personnel

Project Director

Chief of Regional Development Division, SUBDERE

Project Manager

Chief of Developmenf of Regional Strengthening and Management, SUBDERE

' Staff of Members of SUBDERE

The Local Economic Development Team which consisis_ of approximately nine to
eleven members from SUBDERE

(1) One professional from the Municipality Division
(2) One professional from the Policy and Study Division
(2) Two to four professionals from the Regional Development Division
(3) Two professionals from the Special Plans Unit '
(4) Three Directors of the Provincial Industrial Development Office:

a. Chiloé

b. Arauco

¢. San Antonio

R
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ANNEX IV
LIST OF BUILDING AND FACILITIES
1. List of land, buildings and facilities

(1) Office space and necessary facilities for the Japanese Experts

2) Ofﬁée space and necéssary facilities for the Chilean counterpart personnel
(3)Lecture rooms and meeting rooms necessary for the transfer of technology
(4)Buildings, facilities and space necessary for materials to be provided by JICA

(5)Other facilities mutually agreed upon as necessary for the implementation of the
. Project

At Yy
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