Appendix 1: Schedule of the Evaluation

No. Date Time Schedule Stay
Flight Narita - Bangkok (Mr. Hirakawa)
1 I-N Th . T . .
ov . Flight Bangkok - Vientiane (Mr. Hirakawa) VIE
9:00 | Meeting among Japanese Evaluation team
2 | 2-Nov | Fri | 14:00 | Interview with the Long-term expert VTE
16:00 | Meeting with the Director of MPSC
3 | 3-Nov | Sat Collecting Information VTE
4 | 4-Nov | Sun Collecting Information VTE
9:00 | Visit Logistics Center
5 | 5-Nov | Mon | 13:00 | Visit MES VIE
15:00 | Meeting with MOH
8:30 | Visit Friendship Hospital
6 | 6-Nov | Tue | 14:00 | Visit Setthathirath Hospital VTE
16:30 | Interview with the Director of MPSC
6:30
| Flight Vientiane - Pakse (QV512)
7:45
7§ 7-Nov | Wed | 8:30 | Visit Champasak Provincial Health Office PKS
9:30 | Visit Champasak Provincial Hospital
13:30 | Visit Champasak Provincial Warehouse
9:;)0 Pakse - Savannakhet
8 | 8Nov | Thu | 5.4, (Project&JICA official car) SVK
DL
14:00 | Visit Savannakhet Provincial Health Office
. 8:30 | Visit Savannakhet Provincial Warehouse
9 | 9-Nov Fri SVK
13:30 | Visit Savannakhet Provincial Hospital
10 1 108ov | sat 8:100 Savannakhet - Vientiane
’ ) 15.00 | (Project&JICA official car)
11 | 11-Nov | Sun Collecting Information VTE
09:40
[ Flight Vientiane - Luangprabang (QV109)
. LPB
10:20
12 | 12-Nov | Mon | 11:00 | Visit Luangprabang Provincial Health Office
11:30 | Visit WHO VTE
13:30 | Visit Luangprabang Provincial Hospital LPB
8:30 | Visit Luangprébang Provincial Warehouse
13 | 13-Nov | Tue ]3:,00 Luangprabang - Sayaboury SYB
17-00 (Project&JICA official car)
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No Date Time Schedule Stay
8:30 | Visit Sayaboury Provincial Hospital
:00
14 | 14-Nov | Wed 13|O Sayaboury - Luangprabang LPB
17:00 (Project&JICA official car)
9.|0{) Luangprabang - Oudomxay
' (Project&JICA official car)
15 | 15-Nov | Thu |-13:00 ODX
13:30 | Visit Qudomxay Provincial Health Office
14:30 § Visit OQudomxay Provincial Warehouse
8:30 | Visit Oudomxay Provincial Hospital
; 13:0
16 | 16-Nov | Fri 3| 0 Oudomxay - Luangprabang LPB
17:00 (Project&JICA official car)
12:20
17 | 17-Nov | Sat l Flight Luangprabang - Vientiane (QV102) VTE
13:00
18 | 18-Nov | Sun Drafting Grid and Evaluation report VTE
19 | 19-Nov | Mon Drafting Grid and Evaluation report VTE
20 | 20-Nov | Tue Dratting Grid and Evaluation report VTE
21 | 21Nov | wed | 9:00 Conﬁrr.nmg Grid and Evaluation report among Japanese VTE
Evaluation team
9:00 | Confirming Grid and Evaluation report with C/P
22 | 22-Nov | Thu 14:00 Confirming Grid and Evaluation report with Lao| YIE
) Evaluation team
23 | 23-Nov | Fri Confirming MM draft among Japanese Evaluation team | VTE
24 | 24-Nov | Sat Collecting infomariton VTE
25 | 25-Nov | Sun Collecting infomariton VTE
26 | 26-Nov | Mon Collecting Information VTE
9:00 | Confirming MM with Lao Evaluation team and C/P
27 | 27-Nov | Tue 15:30 Confirming MM draft with the director of the department VTE
) of curative
28 | 28-Nov | Wed Collecting information VTE
9:00 | JCC meeting, Sign on MM
29 | 29-Nov | Thu Report to EOJ, JICA VIE
Vientiane - Bangkok (Mr. Hirakawa)
30 | 30-Nov | Fri Bangkok - Narita (Mr. Hirakawa) NRT
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Appendix 2: Persons interviewed by the Japanese team

PERSONS INTERVIEWED BY THE TEAM

No Name Position Organization
7 Vientiane city S RO

1 |Dr. Thanom Insal Director MPSC

2 |Mr. Kitsada Senthep Chief Logistics Center

3 |Mr. Khamphay Xayavong Deputy Chief Logistics Center

4 IMr. Bounkhob Chamthaviengxay Staff Logistics Center

5 [Mr. Khamsing Phaivong Staff Logistics Center

6 |Mor. Sengdao Inthapatha Chief MES

7  |Mr. Saysamone Keomanikhot Staff MES

8 [Mr. Souksavang Xaysavangvong Staff MES

9 |Mr. Khamtick Phanthalamixay Staff MES

10 |Mr. Khamkhoun Bopha Staff MES

11 {Dr. Phouthone Muongpak Deputy Director Mitthaphab Hospital
12 |Dr. Phath Keungsaneth Deputy Director Mitthaphab Hospital
13 {Mr. Keopasaxay Samountry Chief of Technical Division Mitthaphab Hospital
14 iMr. Khamphone Simmasay Technical Staff Mitthaphab Hospital
15 [Mr. Sonephet Syliyasonsa Technical Staff Mitthaphab Hospital
16 |Dr. Khampe Phongsavath Deputy Director Sethathirath Hospital
17 |Dr. Mimala Pathoumxad Chief of Foreign relationship Sethathirath Hospital
18 |Dr. Khampet Thammavong Chief of Maintenance Sethathirath Hospital
19 |Dr. Sykhem Souliphon Technical Staff Sethathirath Hospital
20 [Mr. Thongphet Kimmaly Technical Staff Sethathirath Hospital
21 |Mr. Sakvorin Phankhamla Technical Staff Sethathirath Hospital
22 |Mr. Somsack Vongnakhone Technical Staff Sethathirath Hospital
23 |Mr. Soukanh Khanthavong Technical Staff Sethathirath Hospital
24 |Mr. Hideshi Maruta Coordinator JICA Project

25 {Ms. Reiko Tsuyuoka Staff WHO

26 |Dr. Khampho Chaleunvong Director Provincial Health Office
27 |Dr. Thongsa Saly Deputy Director Provincial Health Office
28 {Dr. Sivixay Xayasane Chief Food and Drug Section
29 |Dr. Bouala Phommachack Deputy Chief Food and Drug Section
30 [Mr. Viengthong Thepvongsa Chief Provincial Warchouse
31 [Mr. BouneKhiene Tenamouansy Deputy Chief Provincial Warehouse
32 |Dr. Pradith Souvanlasy Deputy Director Provincial Hospital
33 |Dr. Khampheune Sangsomsack Chief of Technical Division Provincial Hospital
34 |Mr. Ketphixay Vongsuvanh Technical Staff Provincial Hospital

7 |Savannakhet Province i e e R e

35 |Mr. Houmphane Simmavong Deputy Chief Food and Drug Section
36 |Dr. Pathoumvanh Lathsavong Chief Provincial Warehouse
37 |Mr. Khonesavanh Chief Assistant Provincial Warehouse
38 |Ms. Souvanhthong Bounlieng Staff Provincial Warechouse
39 |Ms. Kimely Phaphilome Staff Provincial Warehouse
40 Dr. Quthone Anothay Deputy Director Provincial Hospital
41 |Mr. Soulideth Phengphinith Chief of Technical Division Provincial Hospital
42  [Mr. Veokham Phanthavong Technical Staff Provincial Hospital
43 |Mr. Somchith Vongsouthi Technical Staff Provincial Hospital
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Chief

Food and Drug Section

Mr. Thongdy Siengsounthone
45 |Mr. Qusavay Mythavong Staff Provincial Warehouse
46 |Dr. Sichanh Hinpaphanh Director Provincial Hospital
47 |Mr. Khamkeo Uaybountheung Cheif of Technical division Provincial Hospital
48 |Mr. Malaphay Siviengsay Technical Staff Provincial Hospital
49 |Mr. Vilakone Sayyana Technical Staff Provincial Hospital
50 |Mr. Phanthavong Chanthaphone Technical Staff Provincial Hospital
51 |Mr. Soneviuay Phaiboon Technical Staff Provincial Hospital
.7 |Sayabouly Province:": ERE S T
52 |Dr. Khamphiou Phouthonesy Director Provincial Hospital
53 |Dr. Khounsavath Senaphanh Deputy Director Provincial Hospital
54 |Mr. Khampheuy Philavanh Technical Staff Provincial Hospital
535 |Dr. Syphanh Oulayseng Chief Provincial Warehouse
56 |Mr. Kaikham Phommachanh Staff Provincial Warehouse
57 |Dr. Kingphet Xayalath Director Provincial Hospital
58 |Dr. Douang Kethuangsy Deputy Director Provincial Hospital
59 |Ms. Phou Viengsurkkaseum Staff in charge Organization Provincial Hospital
60 [Ms. Chansamone Kouladeth Head of Nurse Provincial Hospital
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Appendix 6-a:

1.L

ong-term Expert

List of Experts Dispatched from Japan

No

Name

Field

Period

2005

2006

2007

2008

Hideshi Maruta

Project Management/Coordinator

2005.05.01
~2008.04.30

2.8

hort-term Expert

No

Name

Field

Period

2005

2006

2007

2008

Mitsuru Koizumi

[nventory Control System

03 July 2005
11 8ep.2005

[3e]

Nobuyuki Ishii

[nformation Management System

31 JULY 2005
24 SEP.2005

95}

Rynji Tsuyuki

Establishment of Logistics Center|

10 Aug.2005
11 Sep.2005

Takashi Yoza

Training Programming for
Medical Equipment Maintenance

31 July 2003
~24 Aug.2003
30 Oct.2005
~2005.12.07

26 Jan,2006

~~{5 March 2006

W

Akio Kaneko

Medical Equipment Maintenance

07 May 2006
~ 13 July 2006
29 Aug.2006
17 Qct.2006
04 Dec.2006
22 Feb.2007

Nobuyuki Ishii

Inventory Controf System

09 July 2006
«06 Oct.2006

-~

Mitsuru Kefzumi

Training Programming for
Medical Equipment Maintenance

16 Jult 2006

02 Oct.2006
04 Dec.2006
~~04 March 2007

Hirofumi Tsuruta

Training Programming for
Inventory Control & Logistics

25 June 2007
~31 Aug.2007
02 0ct.2007
—28 Nov.2007
13 Jan.2008
~~23 Feb.2008

=]

Takashi Yoza

Training Programming for
Medical Equipment Maintenance

22 July 2007

12 Sep.2007
04 Nov.2007

~ 15 Dec.2007
13 Jan,2008

~09 March 2008
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Appendix 6-b: List of Counterpart Personnel Trained in Japan and Thailand

1.1

n Japan

No |

Field

Period

Number of trainees

Contents

Medical Equipment Maintenang|

1G Sep. 2005

+ Technician of MES (3)

+ Gutline of maintenance, lecture, acquisition method of
training

+ Preventive maintenance & method of lesson,traning

* Basic management for engineer, method of lesson

24 Oct, 2005 L .
» Technician of central hospitals (3) * Maintenance training on several equipment
- Product custody and warehouse management
2 + Medicine logistics function and management
26 May 2006 = Courier service function and management
2 [lnventey Control * Director of MPSC + Medicine local supply function and management
04 Jun. 2006 |- Chief of Logistics Center + Management and administration method of planning,
finance, quality, person,envieroment, security or information
2. In Thailand
No Field Period Number of trainees Contents
* Supply Chain Management
+ [nventory control
09 Oct. 2005 8 * Distribution
I [Inventry Control & Logistics e X * Vendor managed Inventory
15 Oct. 2008 Staff of Logistics Center (6) - IT system

- Staff of MPSC (2)

« Site visit in GPO
+ Study visit at Inter Express Logistics in Bangkok

Hospital Management

30 Oct. 2005

22

« Manager of central & provincial hospitals

- Scepe of medical equipment management

- Terminology related to medical devices / equipment
* Organizations and roles

* Medical devices Agency or equivalent Agency

= Best practice

05 Nov, 2005 |(21)
- Director of MPSC * Role of medical equipment management plan in hospital
accreditation and quality
Maintenance and practice on
10 * Group 1; X-ray equipment
08 Oct. 2006 + Group 2: Electro surgery and Monitor
3 |Medical Equipment Maintenanc « Technician of MES (4) * Group 3: Ultrasound equipment
14 Oct. 2006 |+ Technician of central hospitals (2) + Group 4: Ventilator
« Technician of reginal hospitals (4) + Group 5: Spectrephotometer
* Supply Chain Management: Concept of SCM
* Order Processing : Lecture on order processing
20 Nov. 2006 10 * Vender Managed Inventory : Concept of VMI
4 |Inventry Control & Logistics | . * Warehouse Management : Lecture on warehouse
24 Nov. 2006 : Slaff‘of LOgI_S“c,S Center (2) management and ITused in the process of receiving,
+ Staff of provincial warchouses (8) storage and delivery.
<Study Tour>
Warehouse Management (Lecture on Warehouse
17 Sep. 2007 3 Management as GSP including system of storage and
5 |Inventry Control & Logistics delivery, Learning Good Practice in storage and delivery
21 Sep. 2007 | + Staff of Logistics Center Pharmaceutical products. Trainees have chance to practice
in the workplace.)
+ Introduction / Overview / Concepts
+ Calibration Method
06 Oct, 2007 6 + Uncertainty Evaluation and Estimation
i i ibrati « Calibration Certificates / Reports
6 [Medical Equipment Calibration . Technician of MES (4) p
13 Oct. 2007

+ Technician of central hospitals (2)
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Appendix 6-d: List of Personnel Assigned

Table A The number of trainers of the training courses

The number of trainers of the training courses
2005 (at the beginning of 2007 (as of 29th
the Project) November)

MES 3 4
Mahosot hospital 1 0
Friendship 1 1
hospital
Setthatirath 0 0
hospital
Mother and Child 0 o
hospital
Total 5 5
Note; One technical staff of 103 Hospital joined the trainers’ trainings in 2005-2007.

Source: Questionnaire and hearing survey to the chief of the MES

Table B The number of technical staff for medical equipment maintenance
(MES and central hospitals)

‘The number of technical statf for medical equipment
maintenance
2005 (at the beginning of 2007 (as of 259th
the Project) November)

MES 4 6
Mahodso}‘lt hospital 2 3
Friendsht
hospital P 5 S
Setthatirath 1 9
hospital
Mother and Child o (1)
hospital Temporary transfer from MES
Total 10 14

Source: Questionnaire and hearing survey to the chief of the MES

Table C  The number of technical staff for medical equipment maintenance
{Provincial hospitals)

The number of technical staff for medical equipment

maintenance

2005 (at the beginning of 2007 (as of 29th

the Project: August 2005) November)
Phongsaly 1 1
provingcial hospital
Luang Namtha 1 1
provincial hospital
Oudomxai 1 o
provincial hospital
Bokeo provincial 1 1
hospita
Luang Praban
provi%cial hos%ital 2 4
Houaphan 1 1
provincial hospital
Sayaboury 1 2
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provincial hospital

Xiengkhouang
provincial hospital

Vientiane ]
provincial hospital

Borikhamxai
provincial hospital

Khammouane
provincial hospital

Savannakhet
provincial hospital

Saravan
provincial hospital

Sekong provincial
hospital

Champasak
provincial hospital

1

3

Attapu Frovincial
hospita

1

1

Total

20

30

Source: Questionnaire and hearing survey to the chief of the MES

Table D The number of staff in charge of the inventory control

The number of staff in charge of inventory
control of medical products

2005 (at the beginning 2007 (as of 29th
of the Project) November)

Logistics Center 6 7
Warehouse in Luang 1 5
Prabang
Warehouse in 1 3
Oudomzxai
Warehouse in 6 5
Savannakhet
Warehouse in 9 3
Champasak
Total 16 23

Source: Questionnaire and hearing survey to the chiefs of the Food and Drug
Departments and the warehouses in four target provinces and the Logistics Center
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