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T 7Y R E WD TGRS TV, THEEEENICEET D D0,
4 BlD NAFED HEDHEDOOESTH D, Fio. JICA BHkk P L TE 72 IETC B IER
oy anmy 2k 4B X2 — LK) 1T EFICRY . 5% 2R S -k
MIZEEEIR2bDEEbND,

ZDIEN . NAFED O ELETICHT- S ITPC S, KK, v Erzx, FAA, 7
HRXARN, ANFRATNT Hogad6 s ATicFEISNLTEBY, £, 37/,
VINT 22— =7 D3 PWEEFHRTDHTETHDH, S HITHEE 20 LI T

FFEERE L & 5,

F7-. JICA & NAFED (2 £V 2002 4 7 H ~2006 4 6 H £ T3 L T &7 RETPC 7
Ry hEBEBLT, HAAWE (AT, AFX L v Ay, R Tpviy)
IZBHE% S 4L72 RETPC (X, HIAFMBUF GRY ¥ UM, kA~ R T, FAT 7 = M,
AU~ &) BT OMETH S50, NAFED (35| & & KL TV B ITH Y,
NAFED Ti% RETPC % [Arms of NAFED] LRI L TV 5,

NAFED L TWADH—E R L, ROLEEBY THD® KETT7 L THEHIT LT
WhHEI, BaRE, BHI vy a Y OERBUNMI, Tt Vo ¥lBEREHTE T
ROWDPRHRETH D,

1) EHREE - 2t ORAT - B RE~OHBEIE, OZESHIviaror Ly,

@A T E MR O UL - 24 @S 5 OB 5] & G VXS
2) WY —e X OMEE, Qv a—nL—2ib, QEIATGE, @O e¥sy (L

7 h)—, ®@U=7Y%A b

ANEIZOWTIE, NAFED ¥ 7 7 v icit# STV 5 AMBRSHT I . 2005
D NAFED O N B3 3584 (5 L IETC 28 834) Th D, %V%Tiﬁ%ym@
ﬁﬁ$($)f@5%%£®1wé %5$WTEE ik A 2 % AR (50~56 7%)
DAERD 40.2% (K 144 N) 12D . R 25 AN EFIBRRT AERICAR D, B
I 4 WTE%<ﬁﬁﬁﬁﬂmz%ﬂ1wt_k%%b FLEHETHEM 10~15 4D
FHEHICE EEoTWnDd, AMOMRMBERIIKERRETH 5,

3—3—2 NAFED%#¥: 77

NAFED & ¥~ < >~ (Proposal on BPEN Transformation (2005-2009)]) i%. EE#Y(Z NAFED
KB To -7 Rhenald Kasali [k (Daily Executive Coordinator, 7 A 1 H&:HE) 4 THEN T
B, 140 X—=YDOT VBT —var s AT RK0bR5, JRXA Y RV TEE (BRI
HY) OERTHDL ((FRERERZR), 2006 4 1~2 HIZEERESREFEATZN, WEEK
JEMN72K . TOOHRET T U OEBNRENLTVWD, FT 703 4 EhoHFERINLTEY,
BRRICIE, 18 (A huaFrar), %25 INAFED OBLR (IFER) oBDA v
N7 M), B 3E INAFED O AMAi), 8 48 INAFED HEDO 7V —T7 U v b &7 o T
W5,

FLIEDOA L brIZBWTIE, BRFAEOTERE 7 =" E—va 2B RELEES

RSB OB REIRIL 7 e O = 7 MR RGR A RS E (2006 42) B,
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(1) =322 kN3 753 2A0FRERICLLEY a ORI K OHA

(2) a7 boZEE (M, EFX—v 3 %)

(3) Ry « BeRERY 7028 &

(4) BHHINHY | MEEREN T, Ve —NLRAZ L HX—RRAZ Y TOERK

(5) "y XTI ERMNLAT vy 7OWET 7 1 —F

(6) V—F—vv7

X 512, NAFED o8k (IHARX) & B2 TPO (k) 2£3 -2k HicE
HTHY, NAFED OBLR A e L < RERE 4 IZHER L T 5,

%3 —2 NAFED MK (IB% =) & %&EH TPO (FH=)
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VT, B2 BICBWTIX, EFO NAFED k2 HAEAMIZHEM L TVWd, £/, H3E
TIX NAFED O AM O BR 3T (BE LV ~L, Flin, BALE) 217> T o GEMITATR O
B0,

54 BEIZBWTIE, NAFED (77 U A3 L TWd, X 3-4 1% 5 R oL HE LT
BEzRLELOTHY, AROFEICEVTH, SiAEHRE L TRV ZHIL TV EHDT
»H 5,

* Trade Promotion Organization, #5[E DS IREEEBIO— AT TH 0, EROMBEA TEICE Y B b,



Map of Phases of BPEN Transformation

Year | Year |l Year lll Year IV Year V
(through Dec 2005; (2006) (2007) (2008) (2009)
6 months)

« Learning Process Int Matchmarker”

Viewing Moving
e Cultural Change
« Structural Change /\\' “New BPEN As

Reactive Change \ “New
Attitudes”
\ New Structure
Phase Il Transition & Culture
New Paradigm
& Image
*New Program
Phase | Transition *Human Resources
«Visiting Old BPEN o €2 Wit

«Change: the “How to”

HIFT : NAFED & #:~7" 7 > (2006)
K3—4 NAFEDHETSY T7zxz—X3Iv 7

WIERE (BT 7 = — X 1 : IHEEX NAFED O BLURIER) —24FEEH (BT 72— X2 .
BroNT KAL) —3EKEH GHMRE - Ub) 4 EEH L) -5 KR (HfE~ v F 2
—H—¢L L TOHLWNAFED) EWHHEXTHDHN, FIHEEE 2006 FEE LHBELTND
DT L, BRITELELLXET 7 UoNERICED LN TN RN &b, KL LTI DG
WEIDENATHD, i, ZOHBETES SN TVWAEHTTRERIEIN TS OIXZEKRE
L TW5D (HFIZ 2006 4EFEA ),

WIFEFE L. NAFED OFLIRSHT. K E TPO DR F~—F 0 7 FikD&E 2 5 0E A%
DEMZEZDET L LTS, ZOENELDX—VEENWTHPA S TS0, (1) 548
P & % g 5 (Export Reliable Products) & (2) #7E/Y 72 i 5t (Export Potential Products)
DEETHY ., BRI TREDLEEBY TH 5D,

(1) fZEM0H 2 S (Export Reliable Products)

el ICEM L TV, ZEELCECLIBRLTRNLD

o EHLIKIIZIL, D=2 A A, @QFHE, QAR (A—V%F), @LR (¥>), ®
mAR (75w 2%) @& MM (Yarn of Synthetic Staple Fibres). @DA#H: % .
A Ak HME  (Synthetic Filament Yarn), QZEGEHIBAE = —7 4 > 7k, ©OZ O MK -
trr—2H, Oa—7 47, @QERZA Y., OBIEN LIEMAM ., @EHKR - <
=T, OFZXE, @ (T4 77 2AF v - FREK), Q@Y (325 50HE -
e 1E8) . @G RS . O, @= =275, (21) 2—k—

(2) WAEMR 728G H 5 (Export Potential Products)

o i/ 3L C NAFED 23 irAE R ICI W LA TR Y | B ifFoH 5 L 0



e LLKIIZIX, DT 4777 b, QRAKORM TS, @, @ - FHERGL, ®
MILEMR, OFEffifh, Oyt AL, @ANRL A, @QXE (L), ©
= % a2

BEWT, 24 H (2006 42) (2 2WTIk, NAFED O RIS ENIC 725 2 L S ALGAE N5 5T
T Al LT, ROEKET T AOFBERGHIA TS,
(1) 77747 oM nEs B8, EEhe LT, V—2rvay 7 &

N AEE, W7 o+ — 7 A0 BRI, R E

(2) ~— T v h  R—R T TRARE—: JITRAF—RE (ValTxINE, ~TFx

(Rx UM, Ay b (BEx TN O3 OFBEFL), BEELHIREE . IETC 12
L oWHE, HMZE ORI, 7T AZ —iREL, HAEMEMEORI, Wagh s 7 2 % — ok
%,
(3) fiET—2ZRAESN : T —FZUWE - ML - H KO FEHRF, 2AX v 7HHE. S40EH -
S ORE, T INE R, T X ORI~ (V=T A NEEH),
(4) i 7+ —F L FEG6EH (Py WAL Z, N Ry, ValdyhLx/Ju/x
VT ATNRY AKX 2y IL) T 6~9 [EIBHME, A, RITE 150~300

% R,

(5) JR « &  JR&E, TLVE/TVF « bh—27 v a—5,

(6) NAFED AMER : A~y 7 HHES,

SAEFEH (2007 4F) 1T1%, EBEOHBEFICAL Z L2 HEL L, Hisih bRz
B LN EN3 -5k 5 IcHiVwTWn D,

Proposal of BPEN New Organizational
Structure

Minister of Trade of the .
Republic of Indonesia - Funct’onal
= Team Work

Head of National Export
Development Board (BPEN)

[ [ [ [ \ |

Deputy Head of Deputy Head of Promotion Deputy Head of | |Deputy of Product and || Deputy Head of Data/
Export Training & Trade Mission Export Facility Mark Development Information Center

Ses (Support )
JR—

Export i i America [Europe . Product Data Intellectual & Accounting &
- Asia/Africa Unit Inquiries y i
Training Unit q Development Market Research Financial
: USA, Canadi Export Brand Human
ASEAN Unit : 2
RSED ‘ % Caribbean Unit Advising ‘ Development P et Resource
North & East Central & South International Cluster IT& BoaTamn
Asia Unit America Unit Cooperation Development Database 9
West & Central Western Europe - Service .
‘ { ‘Asia Unit & Nordic Match-Making Development Planning
South Asia, CIS, Russia | Corporate
1 Oceania Pacific Eastern & Communication
Unit 1 Central Europe

75

HIFT : NAFED th &7 7 > (2006)

K3 —5 NAFED Hfi#iAR (X)



FEMIZ b H D L0, R OFEHMHE L CiE, TR BEESINLTWD,
(1) g HBHE
(2) et —yary - EBE5Ivary (ZoRn 277 « 771 ., Bekotis g
BN 53 H)
(8) #7773 V74 (7 AL A, BHEW., ~vFRA—F 0 7%)
(4) S5, - pAAEpE s (RAMBAF. 77 FRR., 77 A% —F3%. — b AB3¥)
(5) T—Z1IFHEr&— (HHMAE, HR, IT: 7 —F~X—2X)
(6) R (FBLER)

ZDEN, WET T TIiE, NAFED &4 H#ET 5 12 OJFTRNZ A7 7 4 — A (Gugus

Tugas : GT) DA INTWVWD, 6D HX A7 74— A FBRICKRE S, HoBIiEEZ

B

fife

LTS, FXARAI 74— ATRDOEBY THD,

(1) =%V 7 -3 (Monitoring & Evaluation)

(2) &# - BB (Administration & Finance)

(3) sk - EWNER% (Overseas & Domestic Exhibition)

(4) MEIEHRSHT (Market Intelligence)

(5) #H DO FEE (ldentification of Export Promotion)

(6) 77 F - FEfEB% (Brand (Mark) Development)

(7) 27 A% — (Cluster)

(8) ¥ K - Jii#f (Socialization & Public Relations (PR))

(9) XA Mg 7y RTH A S0 EEHIE (Award [(Best Exporter (Primaniyarta) |
Good Design (IGDS) etc))

(10) EG R ¥ —RFig - NEAHM F K (Competition among ITPCs (HRD Internal
Award) )

(11) 5 3 v+ 3 > (Trade Mission)

(12) 7—#X—R +« 7 =7 4% A | (Database & Website)

BB, HEOF—U—=RFOOLD2E LTHEL TSR EEIZOVWT, NAFED I

BLIZEZ A, TROEBY TH D,

BN BAIE 2 & 1F. NAFED P EHEF/NEEICH L TXET 2 — v 222t 0 L
D&, 7272 L, NAFED WEMEFEZA T 2 AY v 72 E K - R T 20 TiE e, =
YNNG N ERAT DL D,

iz IX, BEDTPO Tk, 7H¥FA v, RNy —v 7 CIHEIHEL, avyrxr b
JEM L TSME ZE#XHEL TWD GHIEBI IZE&MAF—L g Eickd), 29
L7z —b 24t %2 NAFED THE LW E D Z &,

OT A RNy =V TEOEBENIT, = a L Z s & NAFED AVE M
T2 2L THRIGT S FE (2007 4EF 5 T NAFED A HGEH),

oI ELH/IEERBT VA & — (PDN) U MF A BIRHERE (DDO) &I,
AR LA EELH Y, 2 LEEBALr O hERDTHERZW, 7L, (T
BNTHoRMESITEE 2L TR E ZL5) PDN % NAFED ICBEE S5 &0
R AN



o/ T AN~ MBIHEO Y — 7 v b (ZE) OVOL-OL LTHEEST TS (&
¥-27 724 ——ifiG-EHEOVD LD LW EK), BRI L@ U SRR, MR
27 T AL —BRICHBRE VI A A—VEH-oTHY, ZORMT, NAFED 127 7 &
V7 —42—L LToOHEHZHNZWNE LTS,

3—4 fhodtiREEEMRES

RPIM =° RENSTRA (23T S i tHIRBUBUR 2 7+ TH . NAFED A HZIC 2D LTV 2, PA¥EA
DRI, BIARE T O HH BA Y . 5 M BUF S . BUMAI7Z T © 8 BEMEI IE 2 v,

PAEENTIX, MHRICVERE G HERFHEEOB AN O . EHNE S KRS (Directorate
General of Foreign Trade : PLN) ., [EBRH 5 /1% )% (Directorate General of International Trade
Cooperation : KP1)) . BFi2H#F7EEI % T (Agency for Research and Development of Trade : TREDA)
LN, BHEICEAET D,

FRPEENOBBREE TH, BEET HEEERL O E SES, BRI - BE - Bt EEgEL
el RE S WO BLEL D, ROKESZHMDNEEL WD,

® [ 34 (Ministry of Industry) H/h{¥# /5 (Directorate General of Small & Medium
Industries)
i VE/KPEA  (Ministry of Marine Affairs and Fisheries) /KEMIMNM T « ~—7 7 4 > TR
(Directorate General of Fisheries Processing and Marketing)
o222 (Ministry of Agriculture) EZEMN T « ~—/7 7 4 > 7# )7 (Directorate General of
Processing and Marketing for Agricultural Products)
o [FHHL & th /N ¥ E % KEF  (Ministry of Cooperative and SMEs) ~—/47 7 1 2 « ¥
Iy U —F 0 FHYEIRKER (Deputy Ministry for Marketing and Business Networking)
o LT (Investment Coordinating Board : BKPM) #1215 (Deputy for Investment
Promotion)
o LBl (Ministry of Culture and Tourism)
i HIRELIC BT 2B TS AEE LT, SNOBEBRATE4ED T, NAFED OB T
[Common Secretariat (Sekretariat Bersama) | O E Z#ED TV 5 (FHRIL NAFED), Bith
KEHIIRETHDIN, FETITHENDT TNLLEIATHY, TELLEERETHOLIXTHK
WO THEATH D,

REITIE, A PR 7ELE#AT (KADIN) °# 5 LT (KADINDA), N7 4 7
77 MNEAKSERMEKELEGE O, BHEICHEEL TWL L EF AW s £ <, BEYT
A N7z > 72 NAFED S & W H Al 70 H b WENRD BN D,

TYTHEEO TPO L, [TUTHEGRM T x—F & (ATPF)] Z# LT, —EDXRy MU
— 7 ZHFE TS, ATPF (X, 1987 4EIZ JETRO O#EBIZEL VFESL SN A T, 21 »H - #
oo TPORBIML, EAZFEL 1RIFERT DL L HIC, AN —HOERZH, LFET 7Y
=7 FOER (WHE, EXRERS, EIF— V=T YA ME), Xy MU= #B{EEETo
TW5,
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LI, 2 DOFEREE TH D NAFED O EICEF LERDTEBEATESNTWHWDLEH DT,
[NAFED &7 7] DL Ea2—=x, TOEBAREEORKRIE, FE T, FHi-REsS72 80
FRENTWHEZAHA, TOERTRHRELGEEWHITHDL ENZ D,

NAFED 77 0%, ARFFHAEM D IRIE S 5HA1, 2006 FRAICHEEREEICRE S, Bl
15, TORMEABVBFHFIZNATVWDIEE THH08, EEMICIE, BRICFHEEIEICAIY | WEDH 1
BN EMICBINTVWDL Z EE2ERL TS, BEMICE, &7 7 VIREZEONMBEE DR
— R~y 73 VD7, NAFED WIZHHRIERE Z L ITFEEZ A7 2 E Likm BB I T
W5, KA TR, WX A7 NFEEWRCIP LR AREHLEWE Z A, HAEMN & OB
AIa=b—2arEHLEHS O NRFETH D,

AV KRRV T O HIRELICOW T, EM#E & L TR STV 2T NAFED 73 ME—
MSELTEHBE & 72 o TV DY, BEW 72 & O HHFE M IZ D TR A i IR B Y /) 23 i
LTWD el BHESONT T —Z L ICEBEOATTHHEBRLTLSD2Z b, TRLHDHA
JT Ot R B EFR PR D BURICOWT LA - L. ThEnoT ~ 70 iEIC>
WTHERFTHZ L1, 5% DNAEFD Db V) 2 BE T ABICEE L E2 N 5D,

NAFED (X8R D= O DEZFE L~ )L CTOERIEHEB CTH 22, M F oL OETT L T <
R, G LV Tom RO EN EE, T, HABREOEEOH Y HH, v A
A =TT VRETITERERMESTE2EDD L2 A, APHA TIIMGTBUFBEBEHE & O FE LR
WML ULETH D, KT, BIKRT LI THEAESME - Rl ¥ —T v o7 ) OBURS,
R Z ST L, MFICB T 2HHIEHOSH D FizonTh THFEFE O RN 2EEE] v
STEHRKRT, +0CHoWT20ERHA 5,

BAPPENAS # DO FEIZ, NAFED & IZ >\ CE A H L7ZFEIZ, NAFED 23, 2007 /i
ITPC 80U, 4% 20 »ir (E) ICEET2HEZ L > TS (THERN2INTELD L
Bbond) LodMnsnizc, KFETIE, ERNOARLT, 2O X5 RiALENE D)
R 72 1 UL AR NG WAL F DA HI G I DR E LML ELEINI LD L BB SN D,

BEARL L7z X 21, APFEIIBEICEEMICBMB SN TS NAEFD &7 7 v~ T
Sl THE - THEAROKRFE] L LTHMEST LN Z D, RKEOEEICE DT
ALY —IZHEREZHL TN 2D, AKEEZLIVEDMEZELS T2 EEEEND LA,
B TR O D EEORR 25803, BHICRENSBEBHERS X 9. 5 & & BR&HKE
~NBHENTOIMLERD D,
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1. BHEEES
&R ak# s (NAFED)

HIF: 200647 H 3 H (H) 9:00~12:30

YAt s BEAEERIT (NAFED) 3 ==

&7 © Mr. Rahayubudi, Director of Center for Export Information Service, NAFED (g% i H 4z il
FrigHiE @Y — e 2> % — (CEIS) ArE)

M7 AR OKICHIER., R, KR, ZEHEMZE (FEEEGHER)

1. SWZ

® 6/30(&) ICHmrtt., BEEAZITo7T-SIWRIZHOX, WMIEE LSO,

2. MIM £
® 6/30 () D iEL N E AFEMMTIER LI MIM ZE R L, A EODEELZITV, REREE
}520

® NAFED N [Task Force (GT) | IEBHAA#H 7, fli)7. TCommon Secretariat] 1%, #HH=BL3EHS IT4F
L U728 T MR C, BRI IC OV CIERE, FEEWET CTH Y, ERETE T¥E
POIX TSGR E DO Z &, MIM RITIE, Bl O ik,

® C/P WHMEIZ >\ TIE, OJT HAZ NAFED IR, 25 LT, I ANAIloBaHEH Y | HE
&< IT & Eiz, Rahayubudi K H £, 1990 0 pH A MR R T EFERFIZ JICA EAIAHE T 1 %
HBOMHE (JETRO T 1M, WEETIL v H) LR, £ O, WPEL CHEii S 7z OJT HED
FEFIZLoTmEDZ b,

® ZDfth, MIM EZIZOWTHF#EDR R, WOFHAEL : (DEET 7 O HZEEIZEM, (2)xt
S 2 X TEE, (3)E TPO 04 AR iHE, (4)MABRIC O E, TEADY 7 AKX —M% - T.
¥ O R TH D Z & &R, (5)Basic Study Stage D[ 24 THE R,
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& B ks =ek (IETC)

2006 4£ 7 H 3 A (H) 13:45~15:30

FAEEEHIRRT - S5 HHE® % — (IETC: Indonesia Export Training Center)

Mr. Maulani, Head of Promotion and Cooperation Division, Ms. Chandrini Mestika Dewi, Head of
Education and Training Program Division ffi, #f 5 4

A CKICHIE. ATHE. AR, CEEME (FEEERTE)E)

1. 4B 5 R 25 B

AAEFERE S U2 NAFED NI HEZ X7 7 4 —ZA DWW DML IETC b A 3— L LTEH
IETCIZE YR A~ A v R&2f LIZFEEHKE LT, MRS EB 21TV, if:%i%ﬁof%f%
V. FORMMR—WEED 1S09001 DFRFEESTH H & HA,

2 » HAMZ, IETCIXERIC= T 2 m 2 288 (FrRVSAKE 2 HFfk) IZHAM LTV Nursal BT
£ (B&E#k) OF A FUTEERNC TCoordinator on Duty] & 72> T\ 5,

2. Z DM
@ KT 77U A3 HE (=7, Zo¥F=T7, UH LK) T HEEIHEICIR D IETC ~D ) HikiE

[ZDWT, B 11 A O 3 o EREREHDRI LA OR A . KILEER X0 5,

BREHEOT 7 U B ANEY S (AICAD) Z#%E LIzt /106 EFICIiE4s LiIE s < BB 215
N, IhEFRNC, r=TEmHiERY 2 — (EPC) T & LTS 7T uy =2
~ (EPCHHAME Y m =7 ) D IETC ~DBWH KR &V | SERIZEE~—2 T IETC
NHFEZEHMAREAIRET S 2 & ORREEICOWTHZ LI- L 2 A, IETC LR X 2 EIZ,

24 (B2 —d#E, B %27 L83 OURE (BIRAIEX 1 » HRE) %4 ThHY ., 1 41X IETC
W2 b 9 14413 IETCHMTGERT N BB —EHEMELREREEOZ L, =TT ny =7 ]
B (3 4= H . fkfee L C28 = E M RURIE A ATRED NS 2%, IETC N TRHEIER L TARD E DI L,
7o, ARETHIIE, RETPC B[HZ OB MEFTT& 5 L 9 iRl &2 IETC i3 iifs (MESRM T
RN, Aed, BUEFEM T O RAEEE YA T, MEEEICTEFHE, AV PRI TMELTHTY
TT 7V AESHHER I ORMEESE (PBIS) AR,

ZDIEH . BEDNTHHE (ERIFHE) o~ 7 EESRMITHHEIC DWW T bikimte., sk & e,
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a5 EETE (BAPPENAS)

: 200647 H3H (H) 17:00~18:00

. [EZFEEBZT (BAPPENAS: National Development Planning Agency) 6 RE=
Mr. A. Choesni, Director for Trade, Investment and International Economic Cooperation (#5)-
Beg - E RS 0/ E) . Ms. Amalia Adininggar Widyasanti (Winny) , Deputy Director for Trade
(F)m - HHHE) . 14
AR CKICHIER. K THE, AR, FAHEMZ (BAPPENAS —[H M ik /)

N

AILHE XV NAFED 75 ORI EEEE (Application Form) 252 vy, #ERS LI,

(MEAEDERELARE, Y% % & €0 BAPPENAS PNALAR R & VK BB & o 7o 720 7h) BiE Of%HE
X, FoIESRTORWERT, o, AMESBENERRS I Eo@mm S YazEMICIEE - T
XTCWehololzdh, B o7 TREE I,

NAFED Sl DHZZOW T L2 & 2 A, 5EMODNDDITRTESL, L ORIG, HHNbIE
EZFHEE (544M) IcabElbo & H,

NAFED 7> (% 2007 4EFEIZ ITPC Z#gdh 20 a2t KT A FEAH S TEB Y . FAEDORNTY,
ZUPEEFHME L TIE LW E DIRFESH O,

O EEALBOATICITOND LD, 7+ —Z2 K,



fE R aE#EEs (NAFED)
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. INTRODUCTION

In response to the request of the Government of the Republic of Indonesia (hereinafter referred to
as “GOI"), the Government of Japan (hereinafter referred to as “G0OJ") has decided to conduct the
Study for Strengthening of Export Promotion Organization in Indonesia (hereinafter referred to as
“the Study”) in accordance with the relevant laws and regulations in force in Japan.

Accordingly, Japan International Cooperation Agency (hereinafter referred to as "JICA”), the official
agency responsible for the implementation of the technical cooperation programs of GOJ, will
undertake the Study in close cooperation with the relevant authorities concerned of GOL.

On behalf of GO, National Agency for Export Development, Ministry of Trade (hereinafter referred
to as “NAFED”) shall act as the counterpart agency to the Japanese Study Team (hereinafter
referred to as “the Team") and also as the coordinating and responsible body for the steering
committee which will be established later for the smooth and effective implementation of the Study.

The present document sets forth the scope of work for the Study.

. OBJECTIVE OF THE STUDY
The objective of the Study is to formulate a Master Plan for strengthening of NAFED organization to
improve its capacity and function.

Iil. STUDY AREA

The Study will cover the entire area of indonesia.

IV. SCOPE OF THE STUDY
in order to achieve the above objective, the Study shali be conducted through the following
activities:

1. Preparation Stage
1) Collect and review the existing reports and other relevant information for the Study.

2. Basic Study Stage
1) Current situation of the functions and activities of NAFED

-Export Promotion Policy/ Trade Policy

-Export Information Sarvices (Consultation, Seminar, Workshop, Publication)

-Product Adaptation Services (Consuitation from domestic and international experis)

-Buyer Services (Visit program, Enquiries, Selling Mission)

-Export Promotion Services (Trade fair, Exhibition, Trade Mission)

-Export Training Services

2) Current Relationship with Organizations relating to Export Promotion _

- Regionai Export Training and Promotion Center (hereinafter referred to as “RETPC") in East
Java, North Sumatera, South Sulawesi, South Kalimantan and other Provincial
Governments (DINAS)

- Related Ministries and institutions
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3) Cooperation with other donors and fareign trade promotion agencies
4) Evaluation of NAFED's services
5} Comparative Study on Trade Promotion Organizations(hereinafter referred to as “TPOs"), of
other Asian Countries for Benchmarking
- Coliect information (function, task, structural organization, customer, capacity building activity
etc..) of selected TPOs
- Trade poficy/strategy of each country
6) Refationship between NAFED and RETPCs in East Java, North Sumatera, South Sulawesi,
South Kalimantan and other Provincial Governments (DINAS)
- Export promotion policy of provincial government

3. Master Plan Stage
1) Draw a Master Plan for strengthening (restructuring) of NAFED organization
- Export Promotion Strategy of NAFED
- Develop transformation pian of NAFED to have corporate management style to maximize
services including human resources development plan.
2) Develop action plans including Market Intelligence, Product Development and Export Promotion
Activities
- Develop action plans to improve the relationship between NAFED Headquarters and ITPC
- Develop action plans for Development of Market Research skills (market focus, produict focus)
- Develop action plans to improve ihe Indonesian Brand, such as product design
- Develop action plans to improve exhibition, socialization, and athers
- Develop a network system of sharing information among NAFED, RETPCs in East Java, North
Sumatera, South Sulawesi, South Kalimantan and other Provincial Governments (DINAS)

4, Pilot Project Stage

1) ldentification and formulation of pilot projects (to be selected from action plans)
2} implementation of the projects

3) Evaluation of the projects

5. Final Report Stage
1) Completion of the Master Plan
2) Recommendations

V. WORK SCHEDULE
The Study will be conducted in accordance with Tentative Work Schedule as shown in Appendix |
attached herewith.

Vi. REPORTS
JICA shall prepare and submit the following reports in English and Indonesian fanguage to GOl in
accordance with the attached tentative work schedule.

1. Twenty (20) copies of inception Report (n English only)
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2. Twenty (20) copies of Progress Report I (in English only)

3. Twenty (20) copies of Progress Report I (in English and indonesian language)

4. Twenty (20) copies of Interim Report (in English and Indonesian language)

5. Twenty (20) copies of Draft Final Report with a summary (in English and Indonesian language)
6. Twenty (20) copies of Final Report with a summary. {in English and indonesian language)

Vil. UNDERTAKING OF THE GOVERNMENT OF INDONESIA

1. To facilitate the smooth conduct of the Study, the Government of Indonesia (hereinafter referred

to as "GO!") shall take necessary measures:

(L

To secure the safety of the Japanese Study Team,

(2) To permit the members of the Team to enter, leave and scjourn in Indonesia for the

€)

)

(%)

(6)

(7

(8)

duration of their assignments therein and exempt them from foreign registration
reguirements and consular fees;

To exempt the members of the Team from faxes, duties and any other charges on
equipment, machinery and other material brought into Indonesia for the implementation of
the Study;

To exempt the members of the Team from income tax and charges of any kind imposed on
or in connection with any emolumenis or allowances paid to the members of the team for
their services in connection with the implementation of the Study;

To provide necessary facilities to the Team for the remittance as well as utilization of the
funds introduced into Indonesia from Japan in connection with the implementation of the
study;

To secure permission for entry into all areas concerned for the implementation of the Study
if it is necessary;

To secure permission for the Team to take all data and documents including photographs
and maps related te the Study out of indonesia to Japan; and

To provide medical service as needed. Its expenses can be charged to the members of

the Team.

2. The GOI shall bear claims, if any arises, against the members of the Team resulting from,

occurring in the course of, or otherwise connected with, the discharge of their duties in the

implementation of the Study, except when such claims arise from gross negligence or willful

misconduct on the part of the team.

3. NAFED, in collaboration with relevant authorities, shall act as counterpart agency to the

Japanese Study Team and also act as coordinating body in refation with other governmental



and non-governmental arganizations concerned for the smoath implementzation of the Study.

4. NAFED shall, at its own expense, provide the Team with the following, in cooperation with other
organizations concerned:
(1) Security-related information on as well as measures to ensure the safety of the Team;
(2) Information on as well as support in obtaining medical service; Available data and
information related to the Study;
(3) Counterpart personnei;
(4) Suitable office space with necessary office equipment and furniture; and

(5) Credentials of identification cards.

Vill. UNDERTAKING OF JICA

Fer the implementation of the Study, JICA shall take the following measures:

1. ‘o dispatch, at its expense, a series of study teams to Indonesia

2. To pursue technology transfer to the Indonesian counterpart personnel in the course of the

Study.
IX. OTHERS

JICA and NAFED shall consult with each other in respect of any matter that may arise from, or in

connection with, the Study.

end of Document

Appendix 1 Tentative Work Schedule
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<Appendix I >
Tentative Work Schedule for Study for Strengthening Export Promotion Organization in Indonesia

2006 2007 2008
Honths “10|11!12 1.2 81 45 6 7 & of 10f (77 12[ ¥ 27 3} 47 57 61 71 B 97 {01 {1

1. Preparation Stage e ] ' L | ] |

(TYColTect and review the existing reports and other relovant information for the I T ] :

(1) Current situation of the functions and activities of NAFED s
(A Current relationship with organizations relating to export promotion ]
(3) Cooperation with other donors and foreign trade prometion agencies f
(A Evaluation of NAFED services

(B) Comparative_study on Trand Promotion Organizations of other Asian Gountries

3. Master Plan Study Stage (formufation of recommendations)
(1)Dray a Mater Plan for strengthening of NAFED organization
(2)Develop actions plans.

— e L 1

2. Basic Study Stage | N [
L |
]
5
[

4. Pilot Project Stage .
(D) identifidoation and formulation of the projects ©o
(2) implementation of the projects | i
(D Evaluation of the projects i : ‘

5. Final Report Stage _ _ e - ; B o

£
F

]
i
t

{1 Completion of the Master Plan
{2) Recommencations

A A A A Al
to/R P/RI /R P/R2 DF/R E/R
* This schedufe is subject to change. Legend:[_] Work in Japan

Bl Work in Indonesia
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In response to the request of the Government of the Republic of Indonesia (hereinafter
referred to as "GOI"), the Government of Japan (hereinafter referred to as “GOJ") dispatched the
preparatory study team headed by Mr. NAGAE, Tsutomu (hereinafter referred to as “the Team™)
from June 29" to July 4™ 2006 through the Japan International Cooperation Agency (hereinafter
refer to as “JICA”) to discuss the Scope of Work on * The Study for Strengthening of Export
Promotion Organization in the Republic of Indonesia” (hereinafter referred to as “the Study”).

The Team had a series of discussions with authorities of GO, National Agency for Export
Development, Ministry of Trade (hereinafter referred to as “NAFED").

Meetings were held between Indonesian side and the Team from June 28" to July 4™,
2006. The list of participants to the meetings is shown in Appendix II.

The major points discussed between the Team and NAFED during the discussion on the
Scope of Work is summarized as follows.

1. NAFED explained a proposal of its transformation plan. The objective of the proposal is
to improve its capacity and funciions for strengthening export competitiveness of
Indonesian products in giobal market.

2. Both sides agreed that the Study should be implemented in good coordination and
harmonization with the fransformation plan of NAFED. The plan has been started with
setting up task forces in NAFED to achieve the objective of the plan smoothly and
effectively.

3. NAFED reqguested that the Study area should cover East Java, Central Java, West Java,
South Sulawesi, North Sumatera, West Sumatera, Batam, Bali, Yogyzakarfa, East
Kalimantan, South Kalimantan as candidate.

4. Both sides agreed that Steering Committee for the smocth implementation of the Study
should be established. Members will be decided and informed to JICA before the Study
implementation.

&, In regard to comparative study on trade promotion organizations (TPOs) of other Asian
countries, NAFED requested that candidate TPOs for the Study are those of
Australia(AUSTRADE), Japdn(JETRO), Korea(KOTRA and KITA), Malaysia(MATRADE),
Taiwan(TAITRA) and Thailand(DEP). The study will be conducted through researching
rélevant references and literatures in Indonesia and Japan,

B. In regard to the scope of the study on product development, NAFED requested that the

study mainly should be focused on how fo draw a brand development strategy and to
provide service in order for Indonesian small and medium enterprises (SMEs) to



10.

1.

12.

strengthen the export competitiveness of their products. The service provided by NAFED
will aim at adding value to the SMEs’ products such as marketing, designing, and
packaging while the Ministry of Industry concerns on production and quality
management in a technical point of view. The product development of NAFED will be
implemented in cooperation with the cluster and industrial development of the Ministry of
industry.

In regard to pilot project stage, both sides agreed that projects will be identified and
formulated among action plans proposed in the Master Plan (market intelligence, product
development, and export promotion). NAFED requested that selected projects sheould
not be separated individually, but be implemented as the projects can create mutual
interactions among each. The Team agreed on the basic idea of the pilot project while
they also stated that the timing and budget constraint should be also considered.

Both sides agreed that the results of the pilot projects should be evaluated and reflecied
into the completion of the Master Plan and recommendations.

Both sides agreed that workshop, seminar and training should be conducted as the need
arises during the Study.

Both sides confirmed that several seats are allocated for counterpart training of the Study
during the Japanese fiscal year 2008. Subjects and contents of the training will be
discussed continuously and decided in consideration of the progress of the Study.

NAFED requested the Team to allocate the necessary number of seats of counterpart
training for the Study for the next Japanese fiscal year 2007. NAFED also requested to
include on-the-job-training(OJT). '

Both sides understood that this Study’s Scope of Work would be in effect after the official
approval (Note Verbal) by both governments, and the Study would commence a few
months after the approval.

End of Docurment
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<Appendix I >

Tentative Work Schedule for Study for Strengthening Export Promotion Organization in Indonesia

2006

2007

2008

Nonths

ET0E 1T 12

m2 3

T 56 7 @ 9] 10] i1 12

1021 3] 41 61 & 71 8 9r0r 11

1. Preparation Stage

H)gellect and review the existing reporis and other relevant information tor the
Study

2. Basic Study Stage

(1YCurrent situatjon of the functions and activities of NAFED

(2)Current relationship with organizations relating to export promotion

(3)Cooperation with other donors and foreign trade promotion agencies

(4 Evaluation of NAFED services

(5)Comparative study on Irand Promotion Organizations of other Asian Gouniries

3. Master Plan Study Stage (formulation of recommendations)

(1) Draw a Mater Plan for strengthening of NAFED organization

{2)Develop_actions plans

4. Pilot Project Stage

(D identifideation and formulation of the projects
(2) Implementation of the projects

(3 Evaluation of the projects

5. Final Report Stage

(M Completion of the Master Plan
(2} Recommendations

{c/R

P/R1

A
tT/R

A A Al

P/R2 DE/R F/R

* This schedule is subject to change
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Appendix II

LIST OF S/W DISCUSSION ATTENDANCE

INDONESIAN SIDE

Hesti Indah Kresnarini Secretary  National Agency for Export Development, Ministry
of Trade
Rahayubudi Director Center for Export Information Service, National

Agency for Export Development, Ministry of Trade

Ari Satria Head Program Sub Division, National Agency for Expori
Pevelopment, Ministry of Trade

Kusni Pangestuii Head Foreign Aid Division, Bureau of Planning, Ministry of
Trade

Maulani Deputy Indonesia Export Training Center

Director

Chandrini Mestika Dewi  Director Indonesia Export Training Center

Choesni Director Trade and investment and International
Cooperation, BAPPENAS

Amalia Adininggar Deputy Trade and Investment and International

Widyasanti Director Cooperation, BAPPENAS

Directorate of Trade and Investment, BAPPENAS

JAPANESE SIDE

Tsutomu Nagae Director Trade, Investment, and Tourism Team, Group |,
Economic Development Department, JICA

Toru Homma Researcher Institute for International Cooperation,
JICA
Yasumitsu Kinoshita Chief Trade, Investment, and Tourism Team, Group 1,

Economic Development Department, JICA

Hideki Murakami Assistant Indonesia Office, JICA
Res. Rep
Hisao Ando Adviser JICA Expert for Bureau of Planning, Secretariat

General, Ministry of Trade
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