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３．KTPCによる MFEZ調査の報告書 
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1

Image of JICA’s Cooperation on 
Industrial Estate Development

2007 July

Economic Development Department

Japan International Cooperation Agency

Master PlanMaster Plan

Feasibility StudyFeasibility Study

Without clear MFEZ development strategy, 
no F/S could be conducted!

－144－

４．調査時配布資料



2

Why is M/P needed?

M/P is necessary in order to 

- Analyze Zambia’s economy and her  
comparative advantage from regional 
perspectives 

- Clarify industrial development strategy in 
Zambia

- Justify concept of MFEZ from Zambia’s 
economic and social development 
perspectives

Why is M/P needed?

M/P is necessary in order to 

- Clarify the needs of investors toward Zambia 

- Customize MFEZ to Zambian circumstances

- Conduct F/S efficiently and effectively
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What does M/P contain?

M/P contains basic data collection and analysis
such as….

- Macro Economy analysis
- National Strategy of Trade, Industry etc.
- Current Industrialization, Infrastructure
- Investment Demand Survey
- MFEZ Development Plan Formulation
- Environment Protection and Management
- Human Resource Requirement

What does M/P recommend?

• Justification of MFEZ’s concept
• Comparative advantage of Zambia 
• Conceptual plan of MFEZ

- Suitable industries
- Size
- Industrial development strategy
- Development schedule
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How can KTPC and JICA 
collaborate?

F/S by KTPC M/P Study by JICA

ASAP

How can KTPC and JICA 
collaborate?

M/P → F/S  by JICA
(KTPC staff will take part in JICA’s Study team)

2007 Dec-
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How can KTPC and JICA 
collaborate?

Preliminary F/S by KTPC

M/P Study by JICA

F/S of MFEZ

ASAP

2007 Dec-

Zambia Japan

Ministry of Foreign Affairs JICA

ImplementationImplementation ImplementationImplementation

Project Formulation 
Mission

Project Formulation 
Mission

Ex-ante EvaluationEx-ante Evaluation

Project ExaminationProject Examination

Flow from Selection of Project to Implementation

Project ApprovalProject Approval

2007 Jul.

2007 Aug.

2007 Sep.?

2007 Oct.?

Contract with ConsultantContract with Consultant

2007 Dec.?

2007 Nov.?
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