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(1) K#HERF State House

Dr. Situmbeko Musokotwane Economic Advisor to the President
Jack N. Kalala Special Assistant to the President
(2) ¥ - #E% Ministry of Finance and Planning
Ng’andu P. Magande Minister
(3) #@pES Ministry of Commerce, Trade and Industry
Felix Mutati Minister
Siakalenge
(4) ¥ ©7BA%)T Zambian Development Agency
Glyne Michelo Acting Director General
(5) Melcome Group
R. Mahesh Kumar Group General Manager
Mohmed A Seedat Group Chairman

<= L—vT7H>
(1) Kulim Technology Park Corporation

Dato Ahmad Shukri Tajuddin Executive officer
Ahmad Fadzli Abdul Aziz Executive
Zulkefli Ahmad General Manager
Dr. Mahbob Salim Project Director
Muhammad Nazmi Abdullah Project Manager
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Danny Mubanea Surveyor General, Ministry of Land
Kelvis Kasonkomona Technical Service Support Manager, ZESCO Ltc
Patric Sinjwala Surveyor, Ministry of Land
Bornwell Luansa Director of Engineering, Lusaka City Council
Ernest Chirwa Senior Policy Planning Officer, ZDA
Wendy Namble PRO/QS, National Council for Construction
Wiseman Sangulube Chief Extension Officer, MTENR
Simumba Jostpa Economist, Industry, MCTI
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Ahmad Shukri Tajuddin CEO, Kulim Technology Park Corporation (KTPC)
Mahbob Salim Project Director, KTPC
Ahmad Fadzli Abdul Aziz Executive (Marketing), KTPC
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Muhabi Lungu TOH Coordinator, Economic Advisor
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2. YU ET7BMH - KTPCRE®M MOU

MEMORANDUM OF UNDERSTANDING

ON

THE PREPARATION OF THE MASTER PLAN OF

THE LUSAKA SOUTH MULTI FACILITY

ECONOMIC ZONE (MFEZ)

BETWEEN

THE GOVERNMENT OF THE REPUBLIC OF ZAMBIA
THROUGH ITS MINISTRY OF COMMERCE, TRADE AND
INDUSTRY

AND

KULIM TECHNOLOGY PARK CORPORATION SDN. BHD.
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PREAMBLE

The Government of the Republic of Zambia, through its Ministry of Commerce,
Trade and Industry and the Kulim Technology Park Corporation Sdn. Bhd.
(hereinafter jointly referred to as the “Parties” and singular as “a Party”);

BASED on reguiar meetings and consultations between the Ministry of
Commerce, Trade and Industry (hereinafter referred to as the “MCTI” and the
Kulim Technology Park Corporation Sdn. Bhd. (hereinafter referred to as the
“KTPC™;

DESIRING to develop and prepare the Master Plan (hereinafter referred to as
“the Study” for the Lusaka South MFEZ in Zambia to further strengthen and
deepen the economic cooperation which prevails between the Republic of
Zambia (hereinafter referred to as “GRZ") and KTPC;

FURTHERANCE to the initiative demonstrated by the Japan International
Cooperation Agency (hereinafter known as JICA) under the South-South
Cooperation to develop the Study.

COGNISANT of the fact that during the Investment Promoticn Mission to
Malaysia undertaken by the Deputy Secretary fo the Cabinet, Finance and
Economic Development, in November, 2006, KTPC would assist GRZ in
planning one (1) MFEZ;

RECALLING that KTPC and the Ministry of Commerce, Trade and Industry
agreed to prepare a Master Plan after completing a preliminary report
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recommending technical and financial proposals in February, 2007 within the
2000 hectares of land belonging to the GRZ;

GRZ, JICA and KTPC agreed to start the preparation of the Master Plan for
the Lusaka South MFEZ after concluding discussions. KTPC committed itself
to the observance of applicable Zambian laws and common practices in
contracts of a similar nature during the applicable period of this MOU, GRZ
committed itself to providing KTPC and JICA with the necessary information,
resources both human and financial aimed at ensuring the smooth and timely
finalisation of the full feasibility study of the Lusaka South MFEZ;

WISHING to vigorously promote focused and facilitative efforts in the
preparation of the Lusaka South MFEZ based on equitable terms by seiting
tasks to be performed and obligations to be met by each Parly in order fo
timely complete the Master Plan.

HEREBY AGREE as follows:

ARTICLE 1
COMPETENT AUTHORITIES

(1) The competent authorities responsible for the implementation of this
Memorandum of Understanding shall be -

(a) the Ministry of Commerce, Trade and Industry;

(b) Japan International Cooperation Agency; and
(c) Kulim Technology Park Corporation Sdn. Bhd.;
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ARTICLE 2
BASIS OF UNDERSTANDING

KTPC intends to undertake the followings:

(1) Provision of experts and skills in the preparation and completion of the
Lusaka South MFEZ.

(2) Transfer of expertise and skilis to the Zambian Expert Team interfacing
with KTPC during the preparation and completing of the Lusaka South
MFEZ.

(3) GRZ undertakes that during the preparations, it shall bear the cost of the
Study done by KTPC.

(4) JICA undertakes to consider funding part of the Study.

(5) GRZ shall facilitate the provision of relevant entry permits to KTPC study

team upon requests received from KTPC management.

ARTICLE 3
TECHNICAL WORKING COMMITTEE

(1) In order to facilitate the effective implementation of this Memorandum of
Understanding (hereinafter referred to as "MOU"), the Parties shall
establish a Technical Working Committee chaired at Senior Officials level.

(2) The work programme of the Technical Working Committee shall be
defined and coordinated as foliows:
(@) KTPC; and
{b) MCTH
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(3) The Technical Working Committee shall meet as and when required
alternating between the KTPC and Zambia.

ARTICLE 4
GENERAL PROVISIONS
(1) This MOU provides a broad basis for co-operation between the MCTI and

the KTPC, who shall negotiate and conclude a duly signed consultancy

agreement before commencing the preparation of the Master Plan.
ARTICLE 5
AMENDMENTS
This MOU may be amended or changed by mutual consent of the Parties —

(1) at a meeting specifically convened for that purpose between authorised
persons representing the MCTI and the KTPC; or

(2) through the exchange of letters between the Parties; or
(3) through Agreed Minutes signed by authorised persons representing the
MCT! and KTPC.
ARTICLE 6

SETTLEMENT OF DISPUTES

Any dispute between the Parties arising out of the interpretation or
implementation of this MOU shall be settled amicably through consultations or

a/

negotiations between the Parties.
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(1) This MOU shall remain in force until terminated by either Party giving six
(6) months written notice through the diplomatic channel, of its intentions
to terminate this MOU. A Party terminating this MOU shall remain bound to
contractual relationships to which it is a party and its obligations there
under, until they are fulfilled.

(2) In the event of this MOU being terminated, it shall not affect the detailed
Consultancy Agreement conciuded of which the implementation has not

been completed,

IN WITNESS WHEREOF the undersigned, being duly authorised by their
respective Government and KTPC, have signed and sealed this MOU in two
originals in the English language, both texts being equalled authentic.

Done atu%‘a/ ............. on thlS.?.’S.-.. dayof.... ... ... 2007
For and behalf of the For and behalf of Kulim
Government of the Repubilic of Technology Park Corporation
Zambia Sdn. Bhd. Malaysia

..........................................

ﬂ
Bato’ Ahmad Shukh Tajuddin

MINI TER OF COMMERCE, GROUP CHIEF EXECUTIVE

TRADE AND INDUSTRY OFFICER,

REPUBLIC OF ZAMBIA KULIM TECHNOLOGY PARK
CORPORATION SDN. BHD.
MALAYSIA
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1.0

1.1

1.2

KU TECRNCIOEY PARK CORPOIRATION

TECHNICAL PROPOSAL

INTRODUCTION

Background

The initial background proposal on the Multi Facility Economic Zone (MFEZ)
initiative started in January 2005 when H.E President Mwanawasa of the
Republic of Zambia visited Japan.

The Japan International Cooperation Agency (JICA) has been asked to
assist the Republic in the area of investment promotion. :

Subsequently, three seminars spearheaded by Dato’ Jegathesan (a
Malaysian International Consultant) were conducted to raise awareness
about the importance of reducing poverty through job and value creation.
This is to be achieved through commitment and collaboration effort of the
civil service, private sector and the Executive. The tripartite forces themed
the Triangle of Hope (with a six-member Steering Committee) has been
tasked by the government to supervise the works of improving the socio-
economic and well being of the citizens. Special Task Forces have been

created to execute this process, one of which is the MFEZ.

In furtherance to this, the Task Force on the MFEZ has produced the final
report on the Zambia Investment Promotion Initiative in December 2005. The
report among its recommendations has suggested the appointment of
consultants to develop the MFEZ Development Master Plan (DMP),

- Under the auspices of the JICA, a three-member delegation from Malaysia’s

Kulim Technology Park Corporation (KTPC) made a preliminary two weeks
study visit to Lusaka (February 12 — 24", 2007) prior to the proposal for this
full scale study.

Intent of the Development Master Plan Study

The intent of the study is to propose a Development Master Plan for the
integrated development of MFEZ in line with the objectives of the
Government, Ministry of Trade, Commerce and Industry and its agent the
Zambia Development Agency (ZDA). :

The study is to be based on the concept of a “Multi Facility Economic Zone”
(Attachment I) and the Terms of Reference (TOR) (Attachment 2). The plan
will serve. as a planning instrument and action plan for the implementation of
the Lusaka MFEZ on a specific site already designated by the authority.

Copyright KTPC Bhd.
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1.3 Objectives of MFEZ
The MFEZ which is a project of strategic national importance is set to be a
new business destination in Zambia. Apart from stimulating economic growth
through foreign and local investments, research and innovation, MFEZ is to
serve as a vehicle to achieve other objectives, inter alia:
i) To be a centre of excellence for business and investment;
i} To act as a catalyst for Zambian Research and Development;
iii) To act as a home for new Government R & D institutions;
iv) To act as a new place for new business formation - and
commercialisation of R & D;
v) To act as a source of venture capital finance for tenants;
vi) To promote indigenous SM enterprises; _ _
viiy  To promote innovation, incubate new technology oriented business;
and ' )
viii) To promote in the establishment of links between industry,
government, research institutions and universities.
1.4 . The Terms of Reference
The aspects covered in the Terms of Refere,nce'(TOR) are comprehensive
and clear and the scope of work that needs to be taken has been clearly
implied. These have been accordingly translated in the proposed work
packages including additional dimensions which are relevant in producing an
all-encompassing Plan.
1.5  Study Period
The Consultant is of the opinion that a period of 10 calendar months for the
study would be adequate. However, a 12-month period would be preferable,
taking into consideration of the need for discussions and the approval’
process of all these study outputs. '
2.0 STUDY APPROACH AND METHODOLOGY
21 Overview
The Republic of Zambia obtained her independence from the British in 1964,
The country is landlocked with a size of 752.614 sq.km and having a
population of some 11 million (UN,2005), sparsely populated by more than
~ 70 ethnic groups. \ '
Once a middle-income country, Zambia in the 1960s was the third largest
copper mining, after the US and Soviet Union. World copper prices collapsed
in 1975 causing a devastating effect on the economy. ‘ _
Copyright KTPC Bhd. _
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The government had, since the 1991 democratic multi-party election
committed to an economic reform program, including the privatisation of state
owned corporations, maintained positive real interest rates; eliminated

exchange control; and endorsed free market principles.

The Zambian Government is now actively pursuing an economic
diversification program to reduce the economy's reliance on the copper

‘industry which has been privatised since 2002. The initiatives seek to

explore other components of the Zambian rich resources base by promoting
agriculture, tourism, gemstone mining and hydro power.

| In the effort to stimulate investment 'and growth, the government has

continued to improve on incentives for the manufacturing sector. The
government has come up with the Zambia Investment Promotion Initiative
under the “Triangle of Hope’ program. The proposed feasibility study with the

view to preparing a Master Development Plan for the MFEZ will serve as a

strategic action initiative towards this objective.

Figure 2.1 depicts the linkages between the major components of the Plan
and their salient parameters. To facilitate, the study work packages have
been proposed to provide easy understanding of the expected scope and
output of the study. _‘

‘ Figure 2.1
Study Linkages

Régional & Macro Economics Physical & Infrastructure

+ Regional linkages ' ¢ Physical Linkéges

Resources Availability <:> +  Resources Utilization &

Market Opportunities & Competition

~

Requirement

Site Strengths & Weaknesses )

Market & Financial | Implementation
»  Strategic Compeonents & Market » Strategic Collaboration
Positioning <:> « Policy. Rules, Regulation
* Knowledge & Intellectual Capital » Corporate Vehicles
+  Financial Appraisal _ :
- o _ T
Copyright KTPC Bhd.
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KULIA TECHNIHE  PARE [ORPORATION

Work Program and Study Components

" The work programs are arranged in such a manner so as fo enable the

formulation of an overall Master Development Plan for the MFEZ, Lusaka.
Zambia. With this in mind the study has been divided into four (4) major
components.

« Component1' focuses on the whole region defined as having direct

- and indirect economic linkages with the proposed economic zone
initiative. A thorough regional analysis; macroeconomic perspectives
which include an economic base analysis; and an analysis on industrial
clustering shall be undertaken.

. Component2 focuses on the MFEZ physical and infrastructure

planning and .design covering such aspects as site  planning,
infrastructure planning and development; and the supporting landscape,
architecture and environmental parameters relevant for the efficient
operation of the MFEZ. -

e Component3 involves the assessment and requirement of human
resources availability and housing needs and other major MFEZ land use
components; market and financial appraisal on the proposed MFEZ
development. ‘ :

e Component4 is on implementation which includes the institutional and
legal framework; regulations and incentives to stimulate investment and
growth to complement the other infrastructure enablers.

The proposed work programme by study components and work packages are
summarized in Figure 2.2. ' -

2.3

Work Packages and Study Tasks

The study has for analytical purposes been divided into 17 principal work

packages and these are in conformity with the regional and

macroeconomics, physical and infrastructure support, economic and financial
analysis and implementation framework. A number of activities will be
initiated simuitaneously which many work packages are inter-dependent or
overlap. '

e« Regional and Macroeconomic Framework

WP 1: Regional Analysis
WP 2: Macroeconomic Perspective
WP 3: Industrial Clustering

Copyright KTPC Bhd.
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e Physical and Infrastructure Analysis
WP 4: Project Components and Land Use -
WP 5: Site Planning and Design
WP 6: Infrastructure and Utilities
WP 7: Transportation
WP 8: Landscape _

WP 9: Architectural Design
WP 10 : Environment

¢ Market and Financial Analysis
WP 11: Human Resources Requirement
WP 12: Housing and Community Services Appraisal
WP 13: Market Assessment
WP 14: Financial Analysis

» Implementation
WP 15: Organisation and Management
WP 16: Legal Framework and Incentives
WP 17: Implementation, Phasing and Scheduling

Copyright KTPC Bhd.
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wWP1 Regional Analysis

Zambia is strategically positioned and surrounded by seven bordenng
countries - Angola in the west, Botswana in the south-west, Zimbabwe in
the south, Mozambique in the south-east, Malawi in the east, the United
Republic of Tanzania in the north-east and the Democratic Republic of
Congo in the north. These countries may in some ways be seen as
potential market outlets for outputs from the MFEZ in the future

The positioning of MFEZ in relation to other parts’ of the country,
neighbouring growth centres (economic zones) and relevant international
destinations will be appraised and the significance of exogenous linkages
will be determined. The trade prospect of Zambia as a member of the
South African Development Community (SADC), and Common Market for
Eastern and Southern Africa (COMESA) with a circa of 400 M people need
to be explored. The study tasks include:

 Global and regional perspectives
* National perspective
» Government policies and national plans

WP2 Macroeconomic Perspective

The proposed MFEZ will be examined in relation to existing economic
growth scenario, government policy framework, incentives, fiscal plan and
other relevant planning instruments including the provincial and the
relevant local plans. An economic base analysis will provide an
understanding of past trend of growth in sectoral development and GDP
performances in terms of employment, output and productivity. The study
tasks are:

» Economic trends and GDP performance
* Import and export trade
» Resources availability and utilization

WP3 Industrial Clustering

To ensure that the proposed MFEZ will be successfully implementable and
provide the optimal impact to Zambia and the regional different types of
industrial products, activities and components will be examined in terms of

"the cluster concepts that provide effectlve connectivity and product
development. The study tasks are:

* Interface with WP1 and WP2, i.e. understandlng the reglonal and
macroeconomic perspective

* Identifying key strategic industrial clusters

o Cluster analysis - current status, issues and challenges, policies and
strategic direction and recommendations

Copyright KTPC Bhd.
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WP4 Projei::t Components and Land Use

As part of the design process, the major and supporting MFEZ component
" development shall be determined in line with its development objectives.
Such uses may include areas for industrial lots, R&D institutions,
commercial, housing, open space system and MFEZ ancillary facilities.
MFEZ shall be perceived as semi self contained physical and economic
entity. A land budget plan is to be prepared. The main task includes:

e Determine the various landuse components of MFEZ

e Prepare the MFEZ land budget

« Prepare subdivision layout plan depicting the land use parcellatlons
circulation and open space network.

»  Priotisation of project components and land use

WP5 Site Planning and Design

In consideration of the site configuration and characteristics, ingress and
egress points and adjoining land uses, the MFEZ concept plan is to be
drawn up based on certain design concept, principles to meet specific
design objectives.

Elements of design shall include consideration of road networks, utility and
drainage reticulation, local area network and the zoning of the intended
uses an optimum layout plan is to be prepared taking into consaderatlon of
its phased implementation.

Consideration for urban design such as pedestrian ways, open space
network, views and streetscape is desirable for MFEZ. With the
consideration of the above WP4, the major tasks will include:

Determlne site potential and constraints

‘Formulate overall planning concept. of the MFEZ

Determine the location and distribution of the key functional zone
Phasing plan '

WP6 infrastructure and Utilities

This area will focus on the strategic issue of prioritisation in implementing
infrastructure and utility services which are prerequisite to MFEZ
development. Projections of demand in terms of consumption of high
quality water, efficient of power supply and communication needs including
ICT shall take into account of the MFEZ planned growth. The need to
enhance the role of existing and potentially new service providers will be
examined. The major study tasks are:

Copyright KTPC Bhd.
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* Road and traffic management

e Power supply, water and tetecommumcatlon systems analysis and
~ requirements

e Drainage, sewerage and solid and hazardous waste management

» Formuiate and prepare concept plans as appropriate

WP7 Transportation

The transportation and traffic requirements will be examined in the context
of the future landuse pattern and potential growth of MFEZ. Transportation
planning shall give due consideration in improving the major regional
transport network and inter nodal linkages. A special focus i is to be given
to traffic movements and accessibility of MFEZ. The major study tasks .
include:

Inter regional transportation network, linkages and movement pattern
Inter and intra regional travel supply and demand

Analysis of freight transport, and movement for interregional travel
Movement, circulation, parking and storage within MFEZ

WP8 Landscape

L.andscaping is to become an integrated element in the total fabric of the
MFEZ. It is to heighten the quality of the internal environment to provide a
pleasant and conducive park like setting. A conceptual iandscape plan and
guidelines are to be prepared for the MFEZ. The tasks include:

» Formulation of overall landscape concept for MFEZ

» Schematic MFEZ design of selected spaces and enclosures
 Recommendation on landscape zones

¢ Landscape policy and guidelines

WP3 Architectural Design

The key building contributes to the overall image of the MFEZ. Bundmg

design for various functions range from residential units, retail and public

buildings to manufacturing houses are to take into account the local

climate and culture, yet reflecting the international style and standards to

commensurate with the MFEZ international standing. Some of the tasks
. inciude:

Formulation of various schematic building designs for MFEZ
Building types and accommodation schedules
Building form and design

Architectural building guidelines.

Copyright KTPC Bhd.
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WP10 Environment

The status of the existing environment and any major resource and
environmental management issues will be appraised. An environmental
Impact (EJA) is required in accordance to the Environmental Protection
and Pollution Act. Environmental management planning will ensure air
quality level for the MFEZ development. The tasks include:

« Study on the existing environment within and around MFEZ

o Identification of environmental changes and the |mpacts to the
environment

s Determine mitigation measures .

» Recommend environmental guidelines to be adopted for the
development of MFEZ :

WP11 Human Resource Requirement

An analysis of the existing profiles covering such parameters as existing
population within the catchment area, availability of local work force, levels
of skills, training needs, labour requirements, both cumrent and future
scenario in relation to the MFEZ development will be addressed. The tasks
include:

o Overview of the global trends and assessment of current human
resource
¢+ [dentify issues and challenges on human resource

» Assessment of technology capability and the technological map for
MFEZ

» Strategies and policies for human resource development
WP12 Housing and Commumty Services Appraisal

With the development of the MFEZ the need for new residential areas,
service centres and other facilities will be critical so as to maintain at least
' the existing quality of life in the locality. This work package will also
examine issues relating to the multiplier effect generated by the
development of MFEZ so as to provide adequate housing, community
facilities and other basic requirements. The tasks include:

» Housing needs survey to gauge existing situation and issues
e Related needs survey on relevant aspects of housing, lncludlng

demographic characteristic, delivery system, financing sources
« Planning for community, facilities and services

Copyright KTPC Bhd.
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WP 13 Market Appraisal

Market appraisal would be an important component to assess the market
supply, market demand and the market values of properties particularly -
those within the vicinity of and around the MFEZ area. This will provide
indicative values to assess gross property yields and values. This work
package will also ascertain market opportunities and competition that can
be anticipated. Specific focus on market appraisal includes the following:

 Environmental screening of the critical sectors influencing markets
« Cross impact analysis and key external driving forces
- o Assessment of market opportunity for specific properties

WP14 Financial Analysis

The financial appraisal shall be undertaken to determine the project
feasibility/bank ability. Certain modifications to the plan may be necessary
in the process. The estimated expected benefits from MFEZ in financial
terms taking into account of sound cost assumptions present a major
activity. The tasks include:

Identification of investment opportunities

Diversification and harvest strategy

Formuiate investment planning strategies for MFEZ

Business process management, marketing and sales strategies

WP15 Organization and Management

'f;he study will address the institutional and implementation aspects for the
successful implementation of the MFEZ. Responsibilities of coordination
and the management of MFEZ will be addressed. The major study tasks
are: :

» |dentify the type of organization or entity for project management

» ‘Analyse the requirements of the organizational structure

» Recommendations for effective management and execution of
responsibilities

WP16 Legal Framework and Incentives

The MFEZ will require a legal framework and some incentives to ensure
proper operation as well as incentives to attract entrepreneurs and
technopreneurs. This work package will address these issues.

The scope of work asserted the need for a legal framework and some

incentives to"ensure proper opération as well as to attract_entrepreneurs

and technopreneurs. This work packages will focus in the following areas:

Copyright KTPC Bhd.
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 Intellectual property, property rights and protection

« Government policies on foreign direct investment, import export
‘regulations, foreign exchange controls -

» Incentive packages

WP17 Impfementation Phasing and Scheduling

_ To ascertain smooth and efficient development of the MFEZ area it would
appropriate to formulate an implementable phasing programme with well
planned schedules. The tasks include: . .

e Practical, operational, implementation schedule, plans and targeis to -
be formulated ‘ '
« Business plan

3.0 STUDY TEAM ORGANISATION

3.1 Team Composition

Preparation of the MFEZ Master Development Plan necessitates the formation of
a relatively experienced and well qualified study team covering a wide spectrum
of disciplinary expertise. A team of highly qualified professionals has been
assembled the members of which are not only experienced in their individual
fields of specialisation but, just as important, have demonstrated a capability for
working together in a harmonious and efficient manner on a number of projects.

A total of 18 professionals have been nominated to comprise the study team.
The team members are drawn from various disciplines of expertise that is
relevant for the study. The specialisations include expertise in regional
economics,transport, urban planning, infrastructure planning, market and
property analyst, architect and landscape architecture. Their specialisations have
been well tested in other studies. The study team is thus a well tried and tested
group able to function at the highest level of efficiency and mutual undersianding.
The size and composition of the study team, corresponds to the importance and
complexity of this challenging study. Involvement by members of the study team
in other major studies has been numerous (as stated in their individual CVs).

3.2 Team Organisation And Management

The envisaged designation of the study team members are shown in Figure 3.1.
Dato’ Ahmad Shukri Tajuddin will be’ Chairman/ Technical Advisor. The overall
direction of the study and coordination will be provided by the principal-in-charge,
Professor Dr. Mahbob Salim.

In order to ensure that the team will function synergistically and effectively, it is
organised into four functional teams i.e. Regional and Economic Framework,
Physical and Infrastructure Analysis, Market and Financial Analysis, and
Implementation. See Figure 3.2. :

Copyright KTPC Bhd.
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Figure 3.1

Study Team
- CV No. Nominee Position
3 .

1. Dato' Ahmad Shukri Tajuddin | Chairman/ Technical Advisor

2. . | Prof. Dr. Mahbob Salim Project Director/ Urban Planner

3. Dr. Zulkiply Omar Industrial Economist

4, Nyanen Thiran Regional Economist

5. Low Kim Lan Financial Analyst

8, Vignesh Naidu Market Analyst

7. Dr. Abduilah Ab Rahman Transport Planner

8. Dr. Zaly Shah Hussein Traffic Engineer

9. Ir. Azman Omar Lead Engineer ((Drainage Engineer)

10. Ir. Romli Daud Engineer (Water Supply System, Sewerage-
And Solid Waste}) :

1. Ir. Aznin Ahmad Power Supply and Telecommunication

: ' Engineer
12. Kevin Quah Housing and Community Services Analyst
13. Ar Mohd Nazam Kassim | Architect
. 14, Dr. Sarofil Abu Bakar Landscape Architect

15. Peter Ho Yuen Chuen Environmentalist

16. Adnan Ismail Human Resource/Technology
Development Specialist

17. Dr Oo Yu Hock Legislative, Regulation and Incentive
Specialist

18. Maheran Othman Operation and Management Specialist

Note: The Cdrriculum Vitaes of the Nominated Team Members are presented in the

Appendix.

Copyright KTPC Bhd.

40




BLLE FECINCGEQGY PARA 0 IPCRATION

Figure 3.2 /
Team Organisation and Management

Steering
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B.  FINANCIAL PROPOSAL

4.0 SUMMARY OF COSTS

The study on the preparation of the Master Devélopment Plan for the Lusaka Multi

Facility Economic Zone will take 10 calendar months to complete.

The financial proposal which includes professional inputs, support professionéls,
technical and support staff reimbursable cost components are summarised as

follows :

Professional staff inputs ' - Usb 525,000.00
Support Professionals, Technical and Office Staff usD . 290,000.00
Reimbursables ‘ UsD 479,750.00

USD  1,294,750.00

S —— s B o e s o

The above does not include the five (5) percent government service tax (for

professional, support professionals, technical and office staff fees).
4.1 Professional Staff Inputs |

In order to undertake the work tasks 'with a proactive framéwork, there is a
tfremendous "need to  mobilise a multidisciplinary consultant team with vast
experiences. The financial implications of providing such a multidisciplinary
professional team are USD 525,000.00 with a total professional input of 65.5 man-

months.

4.2  Support Professionals Technical and Office Staff
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In order to ensure an effective execution of the project, several technical support
professionals have been included to carry out the supportive functions. These .
include the following :

No. Man-month
Position ‘

19. A. Assistant Planner : 4

20. Assistant Transpori/ Traffic 4
Engineer ' ‘

21. Assistant Architect A 4

22. Assistant Landscape 4
Architect

23. Research Officer (Assistant 4
- Economist)

24. Research Officer (Human 4
-Resource/ Technology
Development)

. 25. Research Officer (Operation 4

— and Management)

26. GIS Assistant/  Mapping 7
Assistant ' :

27. Statistical Assistant 7

28. Technician 1 (Plranning) 7

29. Techniciann 1  (Transport/ 7
Traffic) : ‘

30. Technician 1 (CAD) S §

31. Technician 1 (Landscape) 7

32. Executive Secretary . 10

33 [Clerk - 10

34. Typist 10
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The financial implications of providing this support professionals, technical and office
staff is USD 290,000.00 '

4.3 Reimbursables

a) Airfares, (the airfare estimates for the consultants’ return trip to Lusaka City is
approximately USD 192,000.00).

Accommodation and Subsistence Allowance for the stipulated visits (for field
study, meetings, consultations in Lusaka is estimated to be approximately

USD 192,000.00).

b)  Communication expenses for the 10 month study (USD 500 'per month) are
approximately USD 5,000.00. .

c) Report Production costs which will cover the basic costs of producing all the

progress reports and deliverables will cost USD 30,000.00.
See Table 5.1 for the detailed Financial Proposal. -
4.4 Mode Of Payment

The following schedule of fee payment is proposed:

Mobilisation/Commencement 20%

Inception Repor‘r' 20%
Interim Report 20%
Draft Final Report : ' 30%
Final Report | 10%
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TABLE 5.1 FINANCIAL PROPOSAL

f - B —

RULIAE TECHNOEONY PARK ORPORATICH

OST FOR THE LUSAKA MULTI FACILITY-ECONOMIC

ZONE STUDY
NO. NAME POSITION CHARGE  MAN-  TOTAL COST
RATE MONTH (usp)
{USD'000) ' i
A. PROFESSIONAL STAFF
Dato' Ahmad Shukri Chairman / Technical 16 1 ;
Tajuddin Advisor ' 16,000.00
2  Dr. Mahbob Salim Project Director / Urban 10 6.5
: 7 : Planner. 65,000.00
3 Dr. Zulkiply Omar Industrial Economist 8 4 .
‘ '32,000.00 -
4  Nyanen Thiran Regional Economist 8 4 _
' ' 32,000.00
5 LowKim Lan Financial Analyst 8 4
. 32,000.00
6  Vignesh Naidu Market Analyst 8 4
s 32,000.00
7 .Dr. Abdullah Ab Rahman  Transport Planner ‘ 8 3
‘ 24,000.00
8  Dr. Zaly Shah Hussein Traffic Engineer 8 3
. : ‘ . 24,000.00
g  ir. Azman Omar Lead Engineer/ Road and 8 4
Drainage Engineer 32,000.00
10  Ir. Romii Daud Water Supply System, 6 5
Sewerage and Solid Waste
Engineer 30,000.00
11 Ir. Aznin Ahmad Power Supply and 6 5
- Telecommunication 30,000.00
12 Ar. Mohd Nazam Kassim  Architect 8 3.
' : .24,000.00
13 Dr. Sarofil Abu Bakar Landscape Architect 8 3
‘ ‘ 24,000.00
14  Peter Ho Yuen Chuen Environmentalist -8 3
24,000.00
15  Adnan Ismail Human 8 3
Resource/Technology
: Development Specialist 24,000.00
16  Kevin Quah Housing and Community 8 4
Services Analyst 32,000.00°
17  Dr. Oo Yu Hock Legislative, Regulation and 8 3 ‘
incentive Specialist . 24,000.00
18  Maheran Othman Operation and Management 8 3 _
Specialist 24,000.00
SUB-TOTAL
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SUPPORT PROFESSIONALS AND STAFF
SUPPORT PROFESSIONALS
Assistant Planner 5 4
20,000.00
Assistant Transport/Traffic Engineer .5 4
20,000.00
Assistant Architect 5 4 ‘ :
. . 20,000.00
Assistant Landscape Architect 5 4 .
20,000.00
Research Officer (Assistant Economist) 5 4
‘ ' - 20,000.00
Research Officer (Human Resource/ Technology 5 4
Development) 20,000.00
Research Officer (Operation and Management) 5 4 ‘
20,000.00
TECHNICAL STAFF
GIS Assistant/Mapping Assistant 2.5 7
: : 17.500.00
Statistical Assistant 2.5 7 ;
' 17,500.00
Techniclan 1 (Planning) 2.5 7
17,500.00
Technician 2 2.5 7
(Transport/Traffic) 17,500.00
Technician 3 (CAD) 25 7
: 17,500.00
Technician 4 (Landscape) 25 7
17,500.00
OFFICE STAFF
Executive Secretary 2.5 10
25,000.00
Clerk 1.0 10
10,000.00
Typist 1.0 10
10,000.00
SUB-TOTAL
290,000.00
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REIMBURSABLES

Airfares Economy Class (Principal Consultants) (KL/Lusaka City)

3 return trips per person @ USD4000 x 16 persons -
192,000.00

Airfares Economy Class (Malaysia - Principal Consultants) Penang/KL/JB
10 return trips per person @ USD115 x 10 persons
. “11,500.00
Airfares Economy Class (West Malaysia - Support Professionals) :
10 return trips per person @ USD115 x 5 persons
: 5,750.00
- Accommodation and Subsistence Allowance
Principal Consultants: 30 days @USD400 x 16 persons - .
. 192,000.00
Malaysia (Principal Consultants) : 10 days @ USD100 x 10 persons -
10,000.00
Malaysia (Support Professionals) ;10 days @ USD70 x 3 persons
3,500.00
SUB-TOTAL (i} .
414,750.00

Communication*(Telephons, fax and Courier service), UsSD500 x 10 ’
months 5,000.00
SUB-TOTAL {ii)

5,000.00
Report Production (photocapying and bindin‘g')"
Inception Report x 30 copies . )
Interim Report x 30 copies )
Draft Final Report x 30 copies )
. 30,000.00
Fina! Report x 45 copies }
Local Transport in Lusaka (to be provided)
SUB-TOTAL {(iii} '
30,000.00
Miscellaneous costs include travelling expenses (Malaysia),
equipments and stationery, Purchase of maps, Plan printing etc. (say 30,000.00
UsD) :
SUB-TOTAL. {iv)
30,000.00
SUB-TOTAL (i+ii+ii+iv) A .
479,750.00

OVERALL TOTAL COST (USD) (A+B+C)
1,294,750.00
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SCOPE OF WORK

FOR

THE STUDY ON |
COMPREHENSIVE URBAN DEVELOPMENT PLAN FOR
THE CITY OF LUSAKA

AGREED UPON BETWEEN

MINISTRY OF LOCAL GOVERNMENT AND HOUSING

AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Luéaka, March 23, 2007

M. Maswabi M-MHBOIW e

Permanent Secretary

Ministry of Local Government and Housmg
The Republic of Zambia

w
Mr. Timothy M. Hakuyu

Town Clerk
Lusaka City Council

//‘“W

Mr Akira Nakamura

Leader, _

Preparatory Study Team

Japan International Cooperation Agency

The Republic-of Zambia
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I. INTRODUCTION

In response to the request of the Government of the Republic of Zambia, (hereinafter referred to as
“GRZ"”), the Government of Japan (hereinafter refemred to as “GOJ™) has decided to conduct “the
Study on Comprehensive Urban Development Plan for the city of Lusaka” (hereinafter referred to as
“the -Study”) in accordance with the Agreement on Technical Cooperation between the GRZ and the
GOTJ signed on June 27, 2006 (hereinafter referred to as "the Agreement”).

Accordingly, the J apan International Cooperation Agency (hereinafter referred to as “JICA”), the
official agency responsible for the implementation of the technical cooperation programs of the GOJ,
will undertake the Study in close cooperation with the authorities concerned of the GRZ.

The present document sets forth the Scope of Work with regard to the Study and will be valid after
notification of approval by JICA Headquarters through JICA Zambia Office to the Zambian side. |

II. OBIECTIVES OF THE STUDY
The objectives of the Study are: -

1. To formulate an urban development master plan including the Lusaka development vision for the
year 2030 (hereinafter referred to as “Lusaka Development Vision™), a development strategy, an
urban structure plan and mid/long-term development programs with the target year 2030 in line
with Vision2030,

To formulate & short-term development plan in line with 5% National Development Plan,

To formulate a capacity development plan to ensure realization of the output of the Study,

To formulate an implementation/management plan, and

A

~To carry out relevant technology transfer to Zambian counterpart personnél in the course of the
Study.

TIL. STUDY AREA |
The Study area for planning will be within the existing administrative boundary of the city of Lusaka
as shown in the map in APPENDIX1. The Study will cover the entire the city of Lusaka and adjoining

areas in principle in consideration for key infrastructure planning and zoning.
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IV. STRUCTURE / SCOPE OF THE STUDY
IV-1 STRUCTURE OF THE STUDY
The Study consists of the following pillars:

I

Lusaka Development Vision

2. Lusaka development strategy

4,
3.
6
7

\_ 2-1. Economic aspect

2-2. Social aspect

2-3. Environmental aspect
Urban structure plan

3-1. Land use

3-2. Key infrastructure

Mid/long-term development program to guide future development direction

Short-term development p'rograms/projccts to cope with urgent and priority development issues

Capacity-development plan

Implementation/management plan

Appendix 3 illustrates the above structure.

- IV-2. SCOPE OF THE STUDY
In order to achieve the objectives mentioned above, the Study, will cover the fol]owmg items:

1.

Review and analysis of the present situation

1-1.
12,

1-3.
14,

To review existing laws, regulations, policies and institutional arrangements related to urban
development, ) '

To review upper policies, including Vision 2030, PRSP, 5™ National Development Plan, the
Lusaka Comprehensive Development Plan (in 2000) and other on-going projects/plans,

To collect and analyze necessary data of the present situ‘ation‘ for the Study,

To evaluate the present conditions of urban development issues (i.e., urban poverty,
socio-economic situation, land use, infrastructure including transportation water supply,

sanitation and drainage),

Formulation of Lusaka Development Vision

2-1.
22,
23,

24,

To identify stakeholders for the Study,
To discuss issues among stakeholders,
To formulate Lusaka Development Vision, and

To have the Lusaka Development Vision authorized by the steering committee,

Formulation of the futare socio-economic framework with demand forecast;

Formulation of Lusaka development strategies;

3-1.

32, .

Econormic aspect

Social aspect

3-3.

PN

Environmental aspect
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5. Fornmulation of an urban structure plan;
5-1. Land use
5-2. Key infrastructure
Formulation of mid/long-term development programs;
Formulation of short-term development programs/projects regarding urban de\;elopment to cope
With urgent and priority issues;
8. Formulation of a capacity development plan necessary for implementing above program/projects;
9. Formulation of the implementation/management plan; and
10. Technical/fknowledge transfer through the implementation of the Study.

V.. STUDY SCHEDULE , ,
The Study will be carried out for around 16 months in accordance with the attached tentative schedule
as shown in APPENDIX 2. |

VI.REPORTS .
JICA will prepare and submit the following reports in English to the GRZ.
1. Inception Report which covers the meihodology of the Study
Thirty (30) copies at the time of commencement of the Study.l
2. Progress Report which covers all the findings during the first works in Zambia.
Thirty (30) copies within six (6) months after commencement of the Study.
3. Interim Report which covers the formulaltion of the master plan.
Thirty (30) copies within ten (10) months after commencement of the study.
4. Draft Final Report which covers all the results of the Study _
Thii'ty )] g:opies within fourteen (14) months after commencergent of the Study.
The written comments on the Draft Final Report from the GRZ shall be delivered within one (1)
month after the receipt of the Draft Final Report.
5. Final Report
Sixty (60) copies, the same number of éopies of sumumary and four (4) sets of CD-ROM.
Within one (1) month after the receipt of the comments on the Draft Final Report.

VII. UNDERTAKINGS OF THE GRZ

In accordance with the Agreement on Technical Cooperation signed on Juﬁe 27, 2006 between the
GRZ anci GOIJ, the GRZ will undertake the followings: ‘
1. To facilitate smooth conduct of the Study, the GRZ shall take the following measures:
(1) To permit the members of the Japanese study team (hereinafter referred to as "the Team™)} to
enter, leave and sojourn in the Republic of Zambia for the duration of their assignrhent therein,

and exempt them from foreign registration requirements and consular fees;

51



(2) To exempt the members of the Team from taxes, duties, VAT and any other charges on.
equipment, machinery and other materials imported and locally purchased for the
implementation of the Study; )

(3) To exempt the members of the Team from income tax and charges of any kind imposed on orin
connection with any emoluments or allowances paid to the members of the Team for their

" services in conmection with the implementation of the Study; and

(4) To provide the Team with necessary facilities for remittance as well as utilization of the funds :
introduced into the Republic of Zambia from Japan in connection with the 1mp]cmentat1on of
the Study.

2. The GRZ shall bear claims, if any ariscs, against the members of the Team resulting from,
occurring in the course of, or otherwise connected with, the discharge of their duties in the
implementation of the Study, except when such claims arise from gross negligence or willful

* misconduct on the part of the members of the Team.
3. Under the supervision and full responsibility of the Ministry of Local Government and Housing

(MLGH), Lusaka City Council (LCC) and Lusaka Water and Sewerage Company (LWSC) shall
act as the main counterpart agency to the JICA Study Team, paralleling with the Ministry of
Finance and National Planning (MFNP), Ministry of Energy and Water Development (MoEWD),
Ministry of Works and Supply (MWS), Ministry of Transportation and Communications (MTC),
Environmental Council of Zambia (ECZ), National Water and Sanitation Council (NWASCO), and
the Ministry of Community Development and Social Services (MoCDSS), Ministry of Tourism,
Environment & Natural Resources, Lusaka Province Planning Authority, and District Council of
Chongwe, Chibombo, and Kafue. The Ministry of Local Govemnment and Housing also as
coordinating body in collaboration with other government and non-governmental organizations
concerned for the smooth implementation of the Study. |
4. The GRZ shall, at its own expense, provide the JICA Study Team with the following, in

collaboration with ofher organizations: concefncd:

(1) Security-related information as well as measures to ensuore the safety of the JICA Study Tearn;

(2) Available data and information related to the Study;

(3) Counterpart personnel; '

(4) Suitable office space with basic office equipment and furniture;

(5) Credentials or identification cards; and

(6) Information on as well as support in obtaining medical service.

VIII. QTHERS _
JICA and the GRZ shall consult with each other in respect of any matter that may arise
- from or in connection with the Study.

N =
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APPENDIX 2
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MINUTES OF MEETINGS
: ON
SCOPE OF WORK FOR

THE STUDY ON
COMPREHENSIVE URBAN DEVELOPMENT PLAN FOR
| THE CITY OF LUSAKA
AGREED UPON BETWEEN
MINISTRY OF LOCAL GOVERNMENT AND HOUSING
AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Lusaka, March 23, 2007

¢’ N _ — L
~ Mr. Maswabi-M:-Maimbo , Mr. Akira Nakamura
Permanent Secretary Leader,

Ministry of Local Government and Housing Preparatory Study Team |
The Republic of Zambia Japan International Cooperation Agency

A

Mr. Timothy M. Hakuyu
Town Clerk _
Luszaka City Council

The Republic-of Zambia
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INTRODUCTION

In response to the request of the Government of the Republic of Zambia, (hereinafter referred to as

“GRZ™), the Government of Japan (hereinafter referred to as *GOI™) has dispatched the preparatory
study team (hereinafter referred to as “the Team™) headed by Mr. Akira NAKAMURA to discuss-and
conclude the scope of work (S/W) for “the Study on Comprehensive Urban Development Plan for the

city of Lusaka’; (hereinafter referred to as “the Study™),

The Team had a series of discussions with the Ministry of Local Government and Housing (ML.GH),
Lusaka City Council (LCC) and other parties related to the Study. Participants of the discussions are
listed in Attachment1.

This document summarizes major items discussed and remarks expressed by both sides, and is meant
to supplement the Scope of Work.

1. Study Title 7 _ |
Both sides agreed that the Study is titled as “the Study on Comprehensive Urban Development Plan for
the city of Lusaka.” ' ;o .

2. Basic Idea

2-1. Importance of formulating a vision/strategy - )

Both sides confirmed that formulation of Lusaka Development Vision for 2030 (hereinafter referred to
as “Lusaka Development Vision™) is important and therefore should be included as one of the output
of the Study. At the same time, both sides conﬁimed that formulation of Lusaka Development Vision
would take time for consensus building among stakeholders and therefore needs immediate start even
before the commencement of the Study. With that understanding, Zambian sides promised to discuss
Lusaka Development Vision among key stakeholders, including District Council of Chongwe,
Chibombo, and Kafue, and consolidate the output from the discussion. The output will be the basis for

Lusaka Development Vision.

2-2. Role of MLGH and LCC

With the support from MLGH, LCC will:

e Arrange for the counterpart personnel for the accomplishment of the Study and capacity building
* for sustainabi lity of implementing the Urban Development Plan;

s  Facilitate the JICA Study Team to access relevant study data;

e Utilize the Urban Development Plan; and |

¢ Spearhead implementation of the Urban Development Plan.
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‘2—3. Consensus building .

There are varlous stakeholders involved in the urban development sector, and consensus building in
the course of the Study is therefore crucial for realization of proposed programs/projects by the Study.
Both sides confirmed that the GRZ ensures that representatives from ministries and organizations
concerned with the Study will be the members of the Stcering Committee, which will function as the

platform for consensus building.

2-4, Prioritized areas for interventions
Zambian side underlined the Importancc of addressing land use, fransportation, water supply,

sanitation and dramage and urban settlement upgrading in the Study.

2-5. Harmonization with plans/projects ongoing and/or under preparation

The Team confirmed that there are several plans/projects ongoing and/or under preparation related to
the Study, such as cooperation by the World Bank, SIDA, DANJDA CIDA, etc. Both sides confirmed
that the Study needs to be harmonized with those plans/projects not onIy to avoid duphcahon of work

but also to enhance synergetic effect.

2-6. Ilhportance of revising planning standard ‘
Zambian side explained that the planning standard, which is under the authority of LCC, is outdated
and therefore needs to be revised. The Team explained that the necessary revision in relation to the

Study will be considered.

3. Utilization of the Study
The GRZ will officially endorse the outputs of the Study as per existing regulations and issue

guidelines to stakeholclérs for effective implementation of the Urban Development Plan.

4. Steering Committee
The Steering Commmittee will be organized for effective and efficient implementation of the Study by
LCC under the leadership and responsibility of MLGEH. The Steering Committee will execute the
decision making power when necessary. The Steering Committee will comprise the followmg
ministries and organizations with possible inclusion of others if MLGH and LCC considers necessary.
MLGH shall inform JICA Zambia Office the members of the Steering Committee before the'
commencement of the Study.

(1) Ministry of Local Government and Housing (MLGH}

(2} Lusaka City Council (LCC)

(3) Lusaka Water and Sewerage Company (LWSC)

(#) _Ministry of Finance and National Planning (MENP)

(5) Ministry of Energy and Water Development (MoEWD)
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(6) Ministry of Works and Supply (MWS)

(7) Ministry of Transportation and Communications (MTC)

{8) Environmental Council of Zambia (ECZ)

(9) National Water and Sanitation Council (NWASCO)
“(10) Ministry of Community Development and Social Services (MoCDSS),
(11) Ministry of Tourism, Environment & Naﬁral Resources,

(125 Lusaka Province Planning Authority, and

(13) District Council of Chongwe, Chibombo, and Kafue.

5. Working group
Zambian side will establish working groups in order to seéure the smooth implementation of the Study.
Working groups will be formulated based on theme/sectors, namely land use, transportation, water and -
sanitation, and urban settlement. Other working groups may be formulated if deemed necessary.
Members of working groups need to be assigned from the following organizations before - the
commencement of the Study. l
(1) Ministry of Local Government and Housmg (MLGH),
(2) Lusaka City Council,
(3) Lusaka Water and Sewerage Company (LWSC),
(4) Environmental Council of Zambia (ECZ), and
(5) Other organizations related to the Study. .

“6. Counterpart Personnel
Both sides confirmed that the Study should be conducted in close collaboration between the Zambian
and Japanese sides. In this context, both sides confirmed that Zambian side assigns an appropriate
number of counterpart personnel for the Study. The core members of the counterpart will be as:signed'
from the organizations below: :
(1) Ministry of Local Government and Housing (MI_.GH)
(2) Lusaka City Council (LCC)
(3) Lusaka Water and Sewerage Company (LWSC)
'Zambian side will select one counterpart leader from MLGH and one counterpart leader from LCC and

inform the result to JICA Zambia Office before the commencement of the Study.-

A 7. JICA guidelines for Environmental and Social Considerations’
The Team explained the outline of the JICA guidelines and the need to comply with it in the
implementation of the Study, Both sides confirmed to work together to adopt‘ the approach specified by
the guidelines of Zambia and JICA. ‘ |

7
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8. Public Consultation during the Study _

Both sides confirmed that public consultation on the projects/programs proposed in the Study that
mjght have negative impacts on the socio and natural environment (for instance, involuntary
resettlement with land acquisition, negative impact with land reclamation, and urban forest

degradation) shonld be organized whenever necessary for éssessing public opinion.

9. Office Space and Equipment
LCC shall provide office space equipped with furniture (desk, chairs, etc.), telephone lines and air
conditioning in Lusaka for JICA Study Team.
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Zambian side

Maswabi M. Maimboh#a,

Elijah M. Chisanga,

Peter Lubambo, .

Howard Chitengi,

Timothy Hakuyu,

~ Bomwell L. Luanga,
Rose Phir,

'Joseph Mulupa,

- Amos Musonda,
Wallace Mumba,

- Gilbert Lungu,

Janathan Mwanza,

Jopen Lunogvise,

K. Chama,

" Ms Mwiche Kabwe,

G. Ndongwe,

Wilson Shane,

Kabamba Mukuka,

Weston Chikunji,

Mubanga Mulenga,

Ronald Nyangu,

Kelvin Chitumbo,

'Japan Side

Akira NAKAMURA,
Takeo OCHI,
Naornichi MURCGOKA,
Kiyoshi YASUKAWA,
Shigeru UEDA,
Hiroyuki DOI,

Tzt

List of Participants

Permanent Secretary, MLGH

District Commissioner, Office of the President
Director — DISS, MLGH '

Principal Planner, MLGH

Town Clerk, LCC

Director of Engineering, LCC

Acting Director of Housing & Social Services, LCC
Acting Director of City Planning, LCC

Acting Deputy Director of Public Health, LCC

_ Assistant Director of Engineering, LCC

Acting Assistant Director of Legal, LCC

District Planning Officer, LCC

Swede Survey, LCC

Swede Survey, LCC

Planning Specialist, Environmental Council of Zambia
Managing Director, Lusaka Water & Sewerage Co. Ltd

Water Supply Manager, Lusaka Water & Sewerage Co. Ltd -

Principal Engineer, ZESCO Limnited

Senior Engineer, Zamtel )

Principal Engineer, Road Transport and Safety Agency
Principal Engineer, Road Development. Authority
NWASCO |

Leader, JICA Preparatory Stady Team

Member, JICA Preparatory Study Team
Member, JICA Preparatory Study Team
Member, JICA Prepatatory Study Team
Member, JICA Preparatory Study Team
Member, JICA Preparatory Study Team
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RECORD OF DISCUSSIONS BETWEEN JAPANESE
- IMPLEMENTATION STUDY TEAM AND
AUTIIORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF ZAMBIA ‘
ON JAPANESE TECHNICAL COOPERATION
FOR THE TRIANGLE OF HOPE, STRATEGIC ACTION INITIATIVE FOR
ECONOMIC DEVELOPMENT (ToH SAIED) PROJECT

Japan International Cooperation Agency (hereinafter referred to as “JICA”)
exchanged views and had a series of discussions with the_authoﬁtiés concerned of the
Republic of Zambia with respect to the details of the technical cooperation program
concerning the TRIANGLE OF HOPE, STRATEGIC ACTION INITIATIVE FOR
ECONOMIC DEVELOPMENT (ToH SATED) Project in the Republic.of Zambia
(hereinafter referred as to “the Project”.

As a result of the discussions, and in accordance with the provisions of the
Agreement on Technical Cooperation between the Government of Japan and the
Government of the Republic of Zambia (herein after refered to as "Agreement"), JICA
and the Zambian authorities concerned agreed to recommend to their respective
Governments the matters referred to in the document attached hereto. |

: . Lusaka, 20t July, 2006

Eiji Inui - 7 Wusokomane
Resident Representative Deputy Secretary to the Cabinet

Japan International Cooperation Agency Cabinet Office

‘Davidson Chilipamushi
Permanent Secretary
Ministry of Commerce, Trade and Industry
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THE ATTACHED DOCUMENT

L

1L

COOPERATION BETWEEN JICA AND THE GOVERNMENT OF THE
REPUBLIC OF ZAMBIA '

The Government of the Republic of Zambia will implement the TRIANGLE OF
HOPE, STRATEGIC © ACTION  INITIATIVE FOR  ECONOMIC
DEVELOPMENT (ToH SAIED) Project (hereinafter referred to as “the Project”)
in cooperation with JICA. : ‘

. The Project will be impleniented in accordance with the Master Plan which is

given in Annex L.

MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions
of Article III of the Agreement, JICA, as the executing agency for technical
cooperation by the Government of JAPAN, will take, at its own expense, the
following measures according to the normal procedures of its technical cooperation

scheme.

DISPATCH OF JAPANESE AND/OR THE THIRD COUNTRIES EXPERTS
JICA will provide the services of the Japanese and/or the third countries’
experts as listed in Annex II. The provision of Article V of the Agreement will be
applied to the above-mentioned experts. ‘

PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machmery, equipment and other materials (heremafter
referred to as “the Equlpment ") necessary for the implementation of the Project
as listed in Annex II. The prov151on of Article VII of the Agreement will be
applied to the Equipment.

TRAINING OF ZAMBIAN PERSONNEL IN JAPAN
JICA will receive the Zambian personnel connected with the Pro_]ect for
technical training in Japan or the third countries.

-"! &
e, N
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III. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC OF
ZAMBIA .

1. The Government of the Republic of Zambia will take necessary measures to
ensure that the self-reliant operation of the Project will be sustained during and
after the period of Japanese technical cooperation, through full and active
involvement in the Project by all related authorities, beneficiary groups and

institutions.

9. The Government of the Republic of Zambia will ensure that the technologies
and knowledge acquired by the Zambian_hationals as a result of the Japanese
technical cooperation will contribute to the economic and social development of
the Republic of Zambia. '

3. In accordance with the provisions of Article V of the Agreement, the
Government of the Republic of Zambia will grant 1mn the Republic of Zambia
privileges, exemptions and benefits to the Japanese and/or the third countries’
experts referred to in [I-1 above and their families.

4. In accordance with the provisions of Article VII of the Agreement, the
/ Government_ of the Republic of Zambia will take the measures necessary to
receive and use the Equipment provided by JICA under II-2 above and
equipment, machinery and materials carried in by the Japanese and/or the

third countries’ experts referred to in II-1 above.

5. The Government of Republic of Zambia will take necessary measures to ensure
that the knowledge and experience acquired by the Zambian_personnel from
technical training in Japan or the third countries will be utilized effectively in

the implementation of the Project.

6. In accordance with the provision of Article V of the Agreement, the Government
of the Republic of Zambia will provide the services of Zambian counterpart
personnel and administrative personnel as listed in Annex I'V.

7. In accordance with the provision of Article V of the Agreement, the Government
of the Republic of Zambia will provide the buildings and facilities as listed in

AnnexV-

e
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8. Jn accordance with the laws and regulations in force in the Republic of Zambia,
the Government of the Republic of Zambia will take necessary measures to
supply or replace at its own expense machinery, equipment, instruments,
vehicles, tools, spare parts and any other materials necessary for the
1mplementat10n of the Project other than the Equlpment provided by JICA
under II-2 above.

9. In accordance with the laws and regulations in force in the Republic of Zambia,
the Government of the Republic of Zambia will take necessary measures to
meet the running expenses necessary for the 1mplementat1on of the Project.

IV. ADMINISTRATION OF THE PROJECT

1. Organization responsible for the Project will be the Cabinet Office. Cooperating .
organizations are State House, Ministry of Commerce, Trade and Industry
(hereinafter referred to as “MCTI"), Ministry of Finance and National Planning,
and Zambia Investment Centre (hereinafter referred to as “ZIC").

2. Organization for implementing the Project will be the same as above.
3. The project office will be set up inside Cabinet Office and ZIC.

4. The Deputy Secretary to the Cabinet (Dr. Sltumbeko Musokotwane, as of the
date of signing on this document), as the Project Director, will' bear overall
responsibility for the administration and implementation of the Project.

5 The Director General of ZIC (Mr. Chilimba Phiri as acting Director General of
71C, as of the date of signing on this -document), as the Project-Manager, will be
responsible for the managerial and technical matters of the Project.

6. ' The Japanese and/or The Third Country Team Leader will provide_ necessary
recommendations and advice to the Project Director and the Project Manager on

any matters pertaining to the implementation of the Project.

7. The Japanese and/or the thlrd country experts will give necessary technical
guidance and advice to Zambian counterpart personnel on technical ‘matters
pertaining to the implementation of the Project.

. | o .
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8. For the effective and successful implementation of technical cooperation for the
Project, a Steering Committee will be established whose functions and

composition are described in Annex VL

9. The Steering Committee (_SC) will be continuously engaged and moniforing the = -
progress of the project, give necessary advices to relevant institutions to make it

right.

V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Zambian
authorities concerned, at the middle and during the last six months of the

cooperation term in order to examine the level of achievement.

VI CLAIMS AGAINST JAPANESE AND THE THIRD COUNTRIES’ EXPERTS

In accordance with the provision of Article VI of the Agreement, the Government
of the Republic of Zambia undertakes to bear claims, if any arises, against the
Japanese and the third countries’ experts engaged in technical cooperation for the
Project resulting from, occurring in the course of, or otherwise connected with the
discharge of their official functions in the Republic of Zambia except for those
arising from the willful misconduct. or gross negligence of the Japanese and the

third countries’ experts.

VII. MUTUAL CONSULTATION

- There will be mutual consultation between JICA and the Government of the
Republic of Zambia on any major issues arising from, or in connection with this

Attached Document.

VIII. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose’of promoting support for the Project among the people of the
Republic of Zambia, the Government of the Republic of Zambia will take

K 5/14 | .,
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appropriate measures to make the Pfoject widely known to the people of the
Republic of Zambia. ' '

IX. TERM OF COOPERATION

The duration -of the technical cooperation for the Project under ‘this Attached
Document will be Two (2) years and eight (8) months from 20t July, 2006 until
31st March, 2009. ‘

Note: In cases where the Master Plan is to be modified due to changes in the Project
conditions, both 81des should confirm the modifications in the form of the Minutes of
Meeting.

'ANNEXI  MASTER PLAN

ANNEXTI LIST OF JAPANESE AND/OR THIRD COUNTRIES’ EXPERTS

ANNEX III LIST OF MACHINERY AND EQUIPMENT

ANNEX IV ~LIST OF TRAINING OF ZAMBIAN PERSONNEL

ANNEXV  LIST OF ZAMBIAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

ANNEX VI LIST OF OFFICE AND OTHER FACILITIES

ANNEX VII STEERING COMMITTEE ‘

6/14
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ANNEXI MASTER PLAN

1. Project title
Triangle of Hope, Strategic Action Initiative for Economic Development (ToH SAIED)

2. Super Goal
An Economic Model in Zambia that other African countries éan emulate through
improvements in economic environment and introduction of efficient Government

administrative procedures is created.

' 3. Overall Goal
Investments by local and foreign investors (and therefore create more jobs and wealth)
in target sectors following the implementation recommendations contained in the

Action Agendas are increased.

4. Project Purpose
A conducive economic and business environment that will lead to increased

investment by both local and foreign investors is created.

5. Outputs ‘
1. Policies, Laws, Rules, Regulations and Services regarding investment promotlon
are improved.
2. Necessary information for 1nvestors are well-comprehended in an attractive way
and given to the pubhc
3. Plans for implementation of administrative infrastructures are prepared

6. Activities

1.1 Develop systems to efficiently and effectlvely facilitate the implementation of the
Action Agendas.

1.2 Establish the Implementation Unit to control, monitor and evaluate the
implementation of Ministry ToH-related work programs and activities

1.3 Conduct Training of Trainers (ToT) for senior civil servants, private sector and
politicians to change their mindset and introduce internationally accepted best
_practices in business.

1.4 Support the relevant Government Ministries and Agencies to prepare the detailed
work-plans to implement the Action-Agendas as approved through Cabinet

Memorandum and Cabinet Conveyances.

1.5 Monitor implementation of the detailed work-plans (by the Implementatlon Unit
and ZDA)

3// ' 7114
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9.1 Collect relevant information to prepare investment promotion materials (booklets,

brochures, website, etc). |
2.2 Provide guidance/advice during preparation of business/project profile
9.8 Undertake and facilitate investment promotion activities

3.1 Provide guidance/advice during preparation and implementation of
administrative infrastructure (Clients’ Charter, Integrated Approval Systems

and E-governance ete.).

7. Target Groups | 7 _
Related officials of Government of the Republic of Zambia

¢ | sne N

[ 69



ANNEX II. LIST OF JAPANESE / THIRD COUNTRY EXPERTS

General Issues

IT |

Banking and Financing
Investment | _

Other areas, if necessary

fé/ | | 9/14 ,
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ANNEX I7L. LIST OF MACHINERY AND EQUIPMENT

1. Office equipments
2. Other necessary equipment for the Project

J/ ' . 10/14
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ANNEX IV, LIST OF TRAINING OF ZAMBIAN PERSONNEL

1. Investment Promotion

2. Other areas, if necessary

' ¥4 11/14
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ANNEX V. LIST OF ZAMBIAN COUNTERPART AND 'ADMINISTRATIVE
PERSONNEL '

1. The Project Director shall be appointed, Deputy Secretary to the Cabinet, Cabinet
Office who bears overall responsibility for the Project. '

2. 'The Project Manager shall be appointed, Director General of Zambia Investment
Centre (ZIC) for the administration and implementation of the Project.

3. Counterpart Personnel:
Member of the Steering Committee
Officers from Ministry of Commerce, Trade and Industry

Officers from Zambia Investment Centre

4. Other personnel mutually agreed upon A4S Necessary

J/ . 12/14
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ANNEX VI. LIST OF OFFICE AND OTHER FACILITIES
1. Land, buildings and facilities necessary for the implementation of the project
2. Rooms or space necessary for installation and storage of the Equipment

3. Office space and the necessary facilitiés for the Implementation Unit in the Cabinet
Office and Zambia Investment Centre

4. Office space for the Japanese / Third Countries’ Experts and the Zambian

counterpart personnel

5. Other necessary land, buildings and facilities mutually agreed upon.

k = ' 13/14
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ANNEX VII. STEERING COMMITTEE
The Steering Committee shall meet regularly if necessity arises,

- 1. Functions

(1) To formulate the Annual Work Plan of the Project

(2) To review the overall progress and annual expenditure of the Project.

(3) To review and exchange views on major issues arising from or in connection with
the Project. ' ‘

2. Chairperson: Project Director (Dep'uty Secretary to the Cabinet, Cabinet Office)

3. Co- chairperson :
Special Advisor to the President (Programme Implementation and Momtormg)
Resident Representatlve of the JICA Zambia Ofﬁce

4. Membership

(1) Zambian side:

- Special Advisor to the President (Special Project)

- Special Advisor to the President (Economics)

- Secrétary to the Treasury, Ministry of Finance and National Planning

- Director of Domestic Trade and Investment, Minisfry of Commerce, Trade and
Industry ' :

- Project Manager (Director General of Zambia Investment Centre)

(2) Japanese side:
- Japanese/Third Countries’ Experts’
- Representative of JICA Zambia Office
- Tmplementation Unit (ToH Coordinating Officers at Cabmet Office and Zambla

Investment Centre)
- Personnel concerned to be dispatched by JICA

Notes:
1) Officials of the Embassy of Japan may attend the Steering Commlttee meetmgs as

cbservers.
2) Persons who are invited by the Chairperson may attend the Steering Committee

meeting. ' r

k\ | 14/14 - | :
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MINUTES OF MEETING
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY

AND

AUTHORITIES CONCERNED
OF THE GOVERNMENT OF THE REPUBLIC OF ZAMBIA
ON JAPANESE TECHNICAL COOPERATION
FOR .
THE PROJECT FOR TRIANGLE OF HOPE, STRATEGIC ACTION INITIATIVE
FOR ECONOMIC DEVELOPMENT (ToH SAIED)

In response fo the agreement upon the preliminary study for the Project for the
Triangle of Hope, Strategic Action Initiative for Economic Development (ToH SAIED),
(hereinafter referred to as “the Project”), Japan International Cooperation Agency (hereinafter
referred to as “JICA”™) exchanged views and had a series of discussions through JICA Zambia
Office with the au‘thorities- concerned of with the Government of the Republic of Zambia
(hereinafter referred to as “GRZ”) respect to the details of the technical cooperation prégralﬁ

concerning the Project.

As a result of these discussions, both sides agreed to recommend the matters in the

document attached hereto. This Document is related to the Record of Discussions on the

Project, signed on the same date.

Lusaka, July 20, 2006

.

Efji Inui
Resident Representative
Japan International Cooperation Agency

Situmbe otwane
fity Secretary to the Cabinet

Cabinet Office

/]

}@avidgon Chilipamushi/

-Permanent Secretary

Ministry of Commerce, Trade and Industry -

1/6
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Project Document on TOH SAIED

1. Project Title
Triangle of Hope, Strategic Action Initiative for Economic Deveiopment (ToH SAIED)

2. Outline

(1) Brief Description

ToH SAIED is-a program being implemented under the leadership of the Government of the
Republic of Zambia. The Japanese International Cooperation Agency (JICA) has been
supporting the program from its inception. The ultimate goal of the program is to create an
£CONOMIC en‘)ironmcpt that will result in increased local and foreign investments being

undertaken and therefore creation of more jobs and wealth in Zambia.

(2) Period

Whilst JICA has pledged to support this program from 20™ July 2006 to 31% March 2009, it is
expected that this program will be entrenched in regular GRZ programming and the
administrative systems so created will become the new efficient way Government business

will be done in Zambia. -

(3) Implementing agency
The relevant line Ministries will implement the recommendanons while ZIC/ZDA will

facilitate any investments undertaken.

(4) Targets
The target groups are the Government Ministries and Agencies that will be mvolved in
facilitating investments in Zambla, and also the local and foreign investors who will invest

resources that will create more jobs and wealth in Zambia.

3. Justification

(1) Background
ToH SAIED owes its origins to His Excellency President Mwanawasa’s visit to Japan in

January 2005. Apart from canceling more than US$ 600 million of debt owed by Zambia, in
response to the President Mwanawasa’s request, the Japanese Government pledged to assist
Zambia attract Asian investors. JICA engaged the services of Dato’ Jegathesan, 'a renowned
Malaysian international consultant to facilitate the process. Dato’ Jegathesan is former Deputy
Director General of Malaysia Industrial Development Agency (MIDA), and is closely
associated with the transformation of the Malaysia from a peasant econonty into an industrial

economy that it is today.

L./ 2/6
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Dato’ Jegathesan requested JICA to commit resources for the long haul, instead of the
piece-meal approach that characterizes most programs supported by international donor
agencies. JICA agreed to. the suggestion. Secondly, Dafo suggested that the program be
initiated and owned by the Zambian President (to generate the necessary political will and

support), Once the systems are in place then H.E.’s involvement will not be needed.

When Dato’ Jega came to Zambia in March 2005 he briefed the Zambian President on what -
he was going to present to three stakeholder groups in society that should work together in

order for wealth and jobs to be created, viz; politicians, senior civil servants and private sector.
These stakeholder groups form the “Triangle of Hope”. Apart from briefing the President,

Dato also wanted to get the President’s blessings and agreement to the approach and contents

of what was eventually presented to the three stakeholder groups. After the briefing the

President, the Ministry of Commerce, Trade and Industry (MCTI) and JICA signed a MoU

whereby JICA pledged to commit resources for ﬁndertaldng the workshops to change mindset

of stakeholders. | ' '

TOH briefings were held in June 2005 and thereafter Dato’ prepared draft ToRs that were
discussed and agreed upon by the stakeholders in August 2005. Thereafter the President
~appointed some of participants as members of the 12 Task Forces that were tasked to prepare
the Action Agenda (the set of recommendations that once implemented will lead to increased
investment — and therefore more jobs and wealth creation). In addition, the President-
appointed a six-man Steering Committee whose chairperson iis the Deputy Secretary to the
Cabinet. JICA _provided additional support to the Task Forces in form of consultants from the
University of Zambia (UNZA) to undertake basic research and prepare reports for the Task

Forces.

In February 2006 the Task Forces presented their recommendations to the President and his
Cabinet Ministers. The reports containing these recommendations were handed over to the
appropriate line Ministries to prepare Cabinet Memorandums so that the recommendations
can formally become Government’s own recommendations. At Government request, JICA has
pledged to provide additional support to facilitate implementation of some of these
recommendations from 20™ July 2006 to 31 March 2009.

(2) Position in Zambian Policy
Zambia has been implementing a number of reform programs during the last three decades or

so. However, these reform programs have not been as effective and their impact have been

very_insignificant..Some of these programs.are jointly implemented with cooperating partners

in Zambia. Although some objectives of these programs may be similar to those under the
ToH SAIED, it is the considered view of .most economic actors in Zambia that the ToH

‘p// - 3/6
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SAIED approach is more likely to yield positive results because the recommendations that
will be tabled before Cabinet were formulated- by Zambian experts in their respective fields
(and not some foreign consultants who are not as well informed about Zambia). Secondly,
because Zambian experts themselves made these recommendations, that arrangement
increases the Zambian sense of ownership of the program. And while other programs have
activities that are of a general nature, ToH-SAIED is anchored on very specific set of actions
- that once acted upon will result in tangible results (jobs and wealth creation). Most programs
in Zambia have tended to lead and encourage further studies and study tours, ToH SAIED
assumes that Zambia has been over-studied by all major institutions and their varying experts
— what has been lacking is specific recommendations and set of actions to overcome problems
so identified. There are also enough lessons learnt or development experience gained by Asian
countries that Zambia could make use of — hence the appropriateness of developing ToH -
SATED under the auspices of TICAD Agenda of the south-south cooperation. -

4. Project Design (derived from attached PDM)

(1) Outcome

1) Super Goal

An Economic Model in Zambia that other African countries can emulate through’
improverhents in' economic environment and introduction of efficient Government
administrative procedures is created.

2) Overall Goal

Investments by local and foreign investors (and therefore create more jobs and wealth) in
target sectors following the implemcntaﬁon recommendations contained in the Action
~ Agendas are increased. -

3) Project Purpose
A conducive economic and business envuonment that will lead to increased investment by
both local and foreign investors is created.
4) Outputs ' ‘
1) Policies, Laws Rules, Regulations and Services regarding investment promotion
- are improved. A
2) Necessary information for investors are well- comprehended in an attractive way

and given to the public.
3) Plans for implementation of administrative and physical infrastructure are prepared.

(2) Activities
1.1 Develop systems to efficiently and effectively facilitate the 1mplementat1on of the Action

Agendas.
1.2 Establish the Implementation Unit to control, monitor and evaluate the implementation of

Ministry ToH-related work programs and activities
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1 3 Conduct Training of Trainers (ToT) for senior civil servants, private sector and politicians
1o chancre their mindset and introduce infernationaily accepted best pracuces in conduct
of business. o

1.4 Support the relevant Govermment Ministries and Agencies to prepare the detailed
work-plans to implement the Action Agendas as approved through Cabinet Memorandum
and Cabinet Conveyances.

1.5 Monitor implementation of the detailed work-plans (by the Implementation Unit and
ZDA)

2.1 Collect relevant information to prepare investment promotion materials (booklets,
brochures, website, etc); , |

2.2 Provide guidance/advice during preparation of business/project profile

2.3 Undertake and facilitate investment promotion activities

3.1 Provide guidance/advice during preparartion and implementation of  administrative
infrastructure (Clients’ Charter, Intregrated Approval Systems and E-governance etc.).

(3) Inputs

1) GRZ side

1. Constitute the Steermg Comlmttee (to act as Implementation Committee as well)

2. Officers from Ministry of Commerce and Industry

3. Officers from Zambia Investment Centre (ZIC) -

4. Office Space and other facilities at ZIC and Cabinet Office

5. Office space for Japanese/Third Country experts and Zambian counterpart personnel
6. Funds for Training, Seminar, Implementation and promotion activities

2) Japanesé side

1. Contract the services of Malaysian Consultant

2. Contract the services of ToH Coordinating Officer (part of the Implementation Unit)

3. Contract services of ZIC (secretariat services Implementation Unit) ”

4. Japanese/Third Country experts (to undertake certain activities)

5. Training in Japan/Third countries

6. Equipment (office equipment aﬁd others deemed necessary for the project)

7. Funds for printing booklets, some parts of PR activities, preparing ToRs for administrative

infrastructure

(4)-Important Assumptions

1. Zambia will continue to enjoy political and economic stabilify, and guarantee

security/safety of personnel and property (local and foreign).

é/ 5/6. .
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2: The GRZ will maintain the high-level support/ bommitment to the Project.
3. Any changes in Government leadership will not lead to change in attitude towards the

Project.

ANNEXES:
1. PDM ‘

2. PO (Plan of Operation)
3. P'roject Diagram

81
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Plan of Operations {April 2006 until March 2007}
*Including the preparation phase from April until June 2006

JFY 2008 ;
CApr I May | Jun Jul Aug | Sep Oct Nov Dec Jan Feb _ Mar
t— I .
21 Apr-i May 4-24 Aug
Visit by JUIC 12-20 May 22 Oct. to 1 Nov. Feb. or Mar.
9i1itpdf-l_ =SireanilmngiGovarnmentMachinery. -~ 4 i
= i | ]
I - = & Jun: Cabinet Meeting (Approval)
K 12-20 May T }
1-2 The. Check the Draft Jun-Early Aug:
System to Cab Mame Implementation Plan of the Action
control, Agendas to be prepared by Line
monitor, and Ministries
evailuate the :
implemenati d-24aug: . —_
f the Diseussion an implementalion plan
an o of tha aclion agendas and support
Action ) Feb. or Mar.
. Briefing sessiens for clvil
Agendas . : servants on ToH
-3 — >
Implement Jun- . .
. : ‘Tha Acdinn Plans ta ba imnlemantad by | ina Minisirins
the Action ]
T T Give : >
ice and - Jun-by JIC
|stratenies
1-5 Develop
the system '
for investors |
Output:2; BopKlets L
2-1 Callect
the Mav-Jun :bv ZIC/molamentalicn Unit
infarmation
Jun-Early Aug :
Drafted by JJIC _—
4-24 Aug:
Lomments on lhe draft baoklets and
22D | preject prafile by GRZ
-2 Develop : : L
Booklets Sep. to Dec.
Preparing Publication of booklets and project profile by GRZ
3 1 ] i
Updating a2nd newly develcping praject profile by GRZ
T _
May-dul: 424 Aug, and 22 Oct tc|: 1 Nav, _1 26 Lov to 2 Dec Mar.
2-3 Zaian investars to be Identied BY | oy cussicn wilh idenitiad Zamslan Discussion wilh _ Visitpy
Investment —_— \ : Investors by JJIC identified Malaysian ideniified
Promolian o | e
Visit by Zambian Javesters to Malaysia . 1o Zambia
2-4 Develop
WEbSiie ey 7 TS LO L AN BT ol T O TSR,
?f?adﬁin@} :aﬁ'\.reﬁandﬂ;lmysma[iinfrastruclu’reb‘iﬂiz?:“'ﬂgﬁﬂf ki
3-1 Advise May-Jul; 4-24 Aug. ’
the Projact/industry Frofiies la be Dscussion on Project/Industry Prafiies
investment | preparad by ZIC. with 2IC, Zambian nveslars and JIG .
projects l [
] [ 1
3-2 Advise May-Early Aug: 4-24 Aug: . ' .
" TORs to be draftad by TORs of Technical Surveys lo be discussed by GRZ and JJIC (Client
for technical Jic Charlers, integrated Approval Systems, e-govamance etc.)
surveys
3-3 Support r—
human Feb. or Mar.
resource ' Chertre,Ietoataiod Approvl
. arlars, inlegraled Approval
development ‘ | Systems, e-gavarnance
proqrammes

o %
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