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PROJECT DESIGN MATRIX FOR INTERNATIONAL PARASITE CONTROL PROJECT

ANNEX |

Narrative Summary

Objectively Verifiable Indicator

Means of Verification

Important Assumption

Overall Goal

1 Control programmes and applied
field research on parasite control
are strengthened through capac-
ity building of human resource
development and research activ-
ities in Kenya and participating
countries

1

Appropriate strategies and tools are
developed for improvement of the
control programmes on the targeted
parasitic diseases.

2-1 Policies on parasitic disease control

are enhanced and articulated

2-2 Currently lowly-ranked parasitic dis-

eases are ranked higher

The personnel in-charge of control
programmes in parasitic diseases in
Kenya and participating countries are
substantially trained

Burden of parasitic diseases is re-
duced

1 Strategies and tools for
parasite control

2-1 Statistics in the Ministries
of Health

2-2 Policy documents, Minis-
tries of Health

3 ESACIPAC documents
and presentations

4  Health reports

The participants, trained
in ESACIPAC, continue
to work in their Ministri-
es of Health

There is appropriate
government support in
research and control of
parasitic diseases in the
countries

Parasite control is given
a higher priority by the
concerned ministries
Parasite control project
continues

Narrative Summary

Objectively Verifiable Indicator

Means of Verification

Important Assumption

Project Purpose

1 ESACIPAC performs the role of
the centre for human resource
development and human / infor-
mation network establishment in
Kenya and participating countries
in order to strengthen effective
control of the targeted Parasitic
Diseases (Malaria, Geohelmin-
thiasis, Filariasis and Schis-
tosomiasis)

1

N

The personnel in-charge of parasite
control programmes in Kenya and
participating countries have been
successfully trained by the centre

Information collected by ESACIPAC
from established network activities is
well used for effective parasite control

School Health guidelines is developed
based on the model parasite control
and are adopted by the concerned
ministries in Kenya

Applied field research activities for
parasitic diseases control are carried
out as stated in the ESACIPAC docu-
ments

1 Projectrecord
(participants list
training records)

2-1 Access record to WEB site

2-2 Feedback record

2-3 Resource persons data-
base

3-1 Guidelines

3-2 School Health implemen-
tation records

4 Progress reports

The researchers / train-
ers continue with their
work unhampered
Trained personnel are
retained in parasite con-
trol programmes
Information infrastruc-
ture is available and
functional

There is appropriate
government support in
control of parasitic dis-
eases

Parasite control is given
a higher priority by the
concerned ministries
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PROJECT DESIGN MATRIX FOR INTERNATIONAL PARASITE CONTROL PROJECT

Output

Objectively Verifiable Indicator

Means of Verification

Important Assumption

1

ESACIPAC as an international
centre is strengthened to carry
out its mandates effectively

Appropriate strategies for control

of targeted parasitic diseases, for
which school health-based model
is being established in Kenya, are
developed

Policy makers and concerned
members of the participating
countries are sensitized and
committed to the project

Appropriate training to enhance
human capacity is undertaken

Information and human network
on parasite control is developed
with the participating countries,
ACIPAC, WACIPAC, international
organizations and other institu-
tions

Applied field research activities
are undertaken, including appli-
cation / development of appropri-
ate tools

1-1 Centre activities are institutionalised

1-2 Terms of reference are clearly de-
fined

1-3 Steering Committee is constituted

1-4 Fulltime personnel are identified, as-
signed and appreciated

2-1 Guidelines for parasite control are
developed

2-2 Model project(s) for parasite control in
Kenya is/are implemented in schools

3-1 Country visits
3-2 International workshops

3-3 Participants of the training course are
nominated

3-4 Returning participants are assigned to
the parasite control programme

4-1 Training curricula and materials are
developed and utilized

4-2 The centre offers at least one interna-
tional and one in-country course each
year

4-3 The field sites for training are estab-
lished and utilized

5-1 WEB page is uploaded and main-
tained
5-2 Visits among centres exchanged

5-3 Visits to international organizations
and institutions
5-4 Newsletters are published

5-5 Information between participating
countries and ESACIPAC is ex-
changed

6-1 Research tools are applied / devel-
oped and used for parasite control
6-2 Findings are disseminated

1-1 Reports of ESACIPAC
and KEMRI
1-2 Terms of reference

1-3 Records of meetings
1-4 Fulltime personnel list

2-1 Guideline

2-2 List of participating
schools

3-1 Country visits reports
3-2 Workshops reports

3-3 Training reports

3-4 Progress reports

4-1 Training documents

4-2 Training reports

4-3 Field records and collect-
ed data

5-1 Web page maintenance
record

5-2 Centres exchange visits
reports

5-3 Visits reports

5-4 Published newsletters and
circulation list

5-5 Communication records

6 List of publications, pre-
sentations and reports

ESACIPAC continues to
receive support from the
governments of partici-
pating countries and
stakeholders
International community
continues to support
Global Parasite Control
Initiative

Concerned ministries
are closely collaborating
Participation of schools
in the project is author-
ised by the responsible
authorities

ESACIPAC training fa-
cility is available on time

Information infrastruc-
ture is maintained and
available to the partici-
pants
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Activities Input Important Assumption
Japanese Side KEMRI Side e Customs Clearance is
1-1 Creation of three divisions 1 Dispatch of Experts 1 Provision of land, build- done on time
based on ESACIPAC mandates (a) Long term ings and facilitators for the |*  Migration clearance is
(Training, Applied field re- Chief Advisor, Coordinator, Para- project done on time
search, and Human/Information sitologist, etc.
networking) (b) Short term 2 Provision of utilities such
1-2 Organization / establishment of Parasitologist, Public Health / as water and electricity
a Steering Committee Health Education specialist, etc.
Assignment of counterpart
2-1 Advocacy and consensus 2 Counterpart Training personnel
building with relevant ministries Parasite Control, Public Health,
and other stakeholders Information Technology, etc Sharing of expenses for
2-2 Formulating strategies project implementation
2-3 Community sensitization and 3 Provision of equipment, materials,
mobilization supplies and vehicles
2-4  Setting up school-based model
site(s) 4 Financial support for research and
2-5 De-worming activities training facilities
3-1 Organizing international work- |5  Development of training facilities for
shops on parasite control ESACIPAC
3-2 Advocacy visits to participating

4-1

4-3

4-4

4-5

5-1

5-2

5-4

6-1

countries

Development of training curric-
ula

Development of training materi-
als

Organization of international
and in-country training courses
Revising and improving the
training curricula and materials
Setting up / improvement of
training facilities

Designing and maintaining the
ESACIPAC WEB pages
Dissemination of information
among networking partners
Conducting exchange visits
among three centres
(ESACIPAC, ACIPAC and
WACIPAC)

Establishing and updating da-
tabase of contact resource per-
sons

Application / development of
appropriate tools
Report preparation

Preconditions

Political stability is
maintained

Clear understanding on
roles and responsibiliti-
es from both parties
Necessary support is
given to the project from
all the Governments
that are stakeholders to
the project

The role of centres are
clearly defined under
the Global Parasite
Control Initiative

Kenya government is
highly committed to
parasite control
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