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I B R A~OREYZ BT 2 FEAZBR DRI TE 70 77 AOWKITREZTHE & L
THEESIT SN TWD, 1999 45, HRHEED 3 sk CRFEY T 70 77 LoD/ 1 v v b
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. T JICA W N EHCERENE W LT D HIV Fi &GO TR B RS 5 /1%
%%%fmﬁ?A«@i%m\§%ﬁﬁ%wo

A

ZORMIILLTF OB NS HEREN RIAD S,

VU IRICEBT A HIV R A S L) ey e 7 FHEOERD D
X, Ot —EADEDOMH L, @Y —EA#EHFOHM, @2 h%%%%ﬁé
BBRED~ XA FESIOB EE WD 3ODHEBICE Y #HI Z ERXMKETHS, Z0
Tuavxl NTHE, BTEETH e 7 A0E, B, KHlERILE WD 3OO0 EE R
mtfk@\m%ﬂiméhé_k_;57E/I7%E@%&@ﬁﬂéﬁ%wkwi
Do

s TV Mg E THHITED ANC SOk M ORI AR ITE < . BTG
Ta T AEERT S ECIHEFICEERENBICESTWDL I LERTZEND, 1T
MR CRERD Vot ) U 7B D NEOBM, & 52O TS HIV i
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B DV F2T DR TEEBTHZEND, DRNICERTE D Z LRI TE 5,
W FOTA RTA 2R LIIEFEZE 2o T 2 e, Yry=7 FOEMFED
BLHMEEZWS T ENTE, 7Yy ML THERWEICIZ D Z LR T
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*PCCOEKIZED, —ERFEHEEFLEOL TN 2 LT, —EREMRMITIAT S
TENTED, . TOBKRNEIN TIERD SRR AMOFRHBI D20 & & %
b, 7urY =7 FOERAFEITE,

(4) A2 37 K
ZORMEDA L RT NMILLTOLEIICTHITE 5,
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BEIZONWTARX L=y a PV —F2E T 222 TELTEBY, ZOMEIZLD
~ VAT O T R ST ABGEX, INAERICELRSRE LT O T ORR LT, R
BHEEIZ S 7 0 — R w7 s, F I, BPEGETETA T4 0 OBEEIZ b &L
THZEDRHFHETE D,
cARTBY 2l MTEY MmO HIV REZ SR L, MEZ ORI - REFRELZORE
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WS ILDBDERATEN B,
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TAEHBLTWD AMPEE SN TEY, RENEFRAEAICE D FHIESNIZEBE &
HELLTOHA RTIAVHEERMEIN TS Z LG, Mk To A EEMEITE D,
s F7o. BRFORE - G2 ) =y I RREHEHADOAR S vy T RER LT n Y27 FOFE
fElCE, eyl METHLRMCBT D2 BFRYET 7 1 77 Lo E R AT
BEThHrEEZLN, MEHETHL Y =7 METHOKEHERO AR,

- REEEFR T EICEB T D AMIHEAE LD E WS RIEIC O TH, T OBEKBES TILR
DOHNRNEDTHDHPCCOEMREIIETHI LT, ZOMELZBBTELLEEZ2 0N
Do

6. BN« Pz H— - BESA~DRE

A7vavzr bTE, BEASA— N — OB RGBT 5585k & BEE R LD DTE
BXEBICHLIMOMIrZ L LTEY, P AT 2BEOESE, RO
e E kIR L ECIEEO BRI NEE R L TS BERD D,
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B1E FAREOBE

1—1 REAREOCER/LEN

Ve ImE (BT, Yoy x) L5ET) 280 TE, Emo HIV YRR IEFITE
<, PV RT T HIV/EA XFHRITEWT HIV &Y T B4 (Prevention of Parent to Child
Transmission of HIV : PPTCT ") 70 2/ J LD KN KEEERD LMES T LA TWS, LavLl,
BB OAM R, PRABICE D RENFE@E D Fhi S Tunin, BThH, R E W I
O HIVIEGE RN RE SN S~ A/ (AB 134 5AN) TiX. PPTCT 71 7 T LD EfEA M &
R E BN, ERBIEPEE LR TN D,

UED LI REENDL, Do Tonb~rIMertgt LT, FEMIIKT 5HHMERE
RA~OFREE ZHF0E LI PPTICT IZET2HB 7 ey =7 FOEFERHY T ud=r hO%
W s GBI OWTHER T A 7D OREMBNIIREINDZ & o7,

1—2 HREXLAE
(1) HAT#t

1) =~ aMcBT M« B« ~VRB 22—« BEFHRESEOEmAR ZER L, 7
0y hOXGHIK L GEHEORKIAKLE X MR EZIT O,

2) PR EEMEYE (Ministry of Health and Child Welfare : MOHCW) D REfE PPTCT 7
07T Lk~ AN THREINTER T 2 72D DHAR RN OV TR ZITUV,
TuY sy MERFEICKM®REE D,

3) AERBICESWTEHME 5 HE OBLA L FRFHMIZ I Z 720, 7 ry= 7 FFE
DFEE « 9P Z R T D,

F1—1 AKeHlHA THEM I 25 5 HE OEE

ATt 5 B H JICA FEEFFAMi VA BT A 2 K 2 5.
1. Z=fE FHRF IR N TS, ey FORBLTV29R (FrY =2 b
(relevance) HEEC B HER) BZEHO=—XCHEL T2, MECHREO MR

WL LT, WHO RV U AT HBFOBR & 0EMILH D
N, Tavel NOEK - T 7 —F IR Y Thoton, ANEETH
% ODA THEMT D2 MERH 50y, AAROEBBUR & DG & 5 >,
Lol T 7ay=r FOIEYSM « LBV 2R 9 5,

2. HE IVl POERMIZEDARLGICZRE S LTS ~DFERN 725

(effectiveness) SINTWDLDON (HHWEHTEbINDD0) &M 5 A, BERICiE,
(7O N Ty M) DEROESY, BLOELD P2 FNEE]
DFEREIC EOBREFEDRONT WD NERGTTT 5,

3. BN FIZT7we Y= bOa A MBIUHROBKIZER L, BRAARICTE
(efficiency) HEnTnan (bd0EEnsn) M5 A,

U —fRE9IZ L. HIV B & YL T 15 % Prevention of Mother to Child Transmission of HIV (PMTCT) & L TWA R, P RT T T
X HIV BRI RIS OBE TR RBICE > TOMETH L L 0RO b &L PMTCT (21X, R T RIS
D FEITIE Prevention of Parent to Child Transmission of HIV (PPTCT) O HFEEZHEH L T\ 5, Z07d, K7y =7 FDO4
FRIZIL PPTCT 24 H L7z,




4. A7 b TurYxs FREMIZED BTSN, LR, MERROE
(impact) LR E RHHE, ZOE, THILTWRPRSTT TR« AT ADE)
RbHET 2,

5. HEFEENM BEHRAKTLTH, 7007 MLkoThEb EaNEENHmT 5
(sustainability) FLUAZIXH D0, 205, BRI, R MImE, B m
FAR B 2> 5 Y3 D A SLREM O RiA R &2 B 52T 5,

(2) #HENE - 1HA

Yy FEMBICHTASRBAEC CRERR T REFHEHIKRO LB,

1) Yy NRXT @ PPTCT 7' v 7/ 7 AREIEHR OULLE - LB

a) YN TZDPPTCT 7077 LD e, b~ TNOBEREHRT 5,
b) v AINTET D PPTCT 71 77 LD & | il BT — D 71457 8 - W /1%t G ik
WZDOWTHERT D,

c) v~ INCEIT D PPTCT 7' 1 7 T LABEHHE DINE 2 il 5,

2) Yuvxy MERFEOMR - B

a) HELEZNRICESE, v~V IR K — - BEFRE 2L - Wk L., o
PRI 2,

b) 7yl NEE R R - BA (e 2 Fe TP A= hY v 7 A (Project
Design Matrix : PDM) £] IO\ T, VU NT |0 BEFFEICESEHiELEz B9,

c) FEEE « ANESEMEICONWT, PR T il WA TV, RIS T S,

d) fli KF—, NGO & DR EHEE HEISHIZONWTORELIERT D,

e) I = (Minutes of Meeting : M/M) (%) ZAER L. S BIfRIERE & Hig 3 5.

) WELZEHRE S &2, 7l 5 HE OBLE O FRTFHN A2 3 Z 22, FATFEAL &
(B) 2R LD,

3) Fmav=s bEKH O
a) ~ 3 r TINERME R D PPTCT #AHME O FEhE (K 2 Wess 3%,

b) <~ IMNIERE, ~ v TRRRED D PPTCT 7' v 7 7 LKl 2 iR+ 5,

¢) VIV IRMRESR L AL ARE L — DRI OV TCHERT B,

d) PonRToMEOWFEICLY, TuY s FERKHHEZER L, ERICBT DT
AWM T 5,

e) 7av=l MEKRETOMERFIEEZH SN L, o7 il LR - HET 5,

1—3 MEBAOERK

K 4 Y TR
ZH OES | R HIV/ A A | B EBERER Y X —
g f— | BB JICA HFEH T 7 Y J7 Hudsl 3% 95 ir Js Sl 1 3 2 B
Kot FF b ) A JICA B§ 7 7 V) Jp L0 E H 85 pir IR B AR T 3 A B




1—4 FHEHE
200642 H 22 H~3 A5 H (12 HE)

H H S| IR Bk L O¥EE
2 H22H X R FH 7
24 23H A | 12:30 NT L
14:30 JICA ¥V » T HEFfI A
16:00 TEY /8T o HAR KA A R A
2H24H PN 08:30~10:00 | USAID #5ft] - FR#
10:00~12:00 | UNICEF 3] - #i#
14:30~17:00 | UNAIDS 75 - 4
2H25H 4 09:00~10:00 | ZAPSO 5[ - FH4:
10:00~11:30 | DAPP 5 - FR#E
14:15~15:30 | ZVITAMBO #il] - fi#&
2 H 26 H + &R B
UEMSTISRERID
2H27H A 14:00 ~ v AN~
2 H 28 H H 09:00~12:30 | ~ > > N EBEAAR - A
14:00~17:00 | ~ > > R R A5
3A1H ko 108:30~09:30 | v v SRR - A
10:00~11:00 | WFP 5[ -« §R#
11:00~12:30 | NAC 75 - FH4
3H2H K] 08:30 NT LBE)
14:00~15:00 | T L #
15:00~16:00 | fffd!E #4435/ National PPTCT Coordinator
3H3H K REEIR ERALA & Ok
3H4H & | FHi H A KA A 5
INT LA
3A5H + Jk F A&
1—5 FE@HE

(1) Yo7l
1) PrfdREmas

Dr. A. Mahomva Unit Director, AIDS & TB Unit
2) ~ vy AR

Dr. C. Sandy Provincial Medical Director

J. Chitando Provincial Nursing Officer




3) ~ ¥ FAMNNLIERT

Dr. Amadeus Shamu Acting Superintendent
Sister Sigauke 53 W
Sister D. Manongore itk (Antenatal Clinic : ANC) 44k, H Fin fLEE YL E

(Opportunistic Infection : OI) 7 U = 7
4) % O ERR ik
Ms. C. Mantsebo Matron, Morgenster Mission Hospital

Sister Kupika Nemanwa Clinic

(2) BALREKE

1) KEEFEBH%T (United States Agency for International Development : USAID)
Mr. Peter Halpert Director Office of Health
Ms. Tonya Himelfarb HIV/AIDS Program Specialist

2) [EPFfEA L E 4 (United Nations Children’s Fund : UNICEF)
Ms. Shelley Chitsungo Program Officer

3) KERIRE B T > % — (Centers for Disease Control and Prevention : CDC) , Zimbabwe
Ms. Shannon L. Hader Director

4) Zimbabwe AIDS Prevention Support Organization (ZAPSO)

Ms. Muriel Gwanzura Counselor
Ms. Prisca Makura Counselor
Ms. Catherine Ndlovu Counselor

5) Development AID from People to People (DAPP)
Mr. Ib Hensen
Ms. L. Muzavazi
Mr. T. Kawasekere
Mr. M. Dzirutwe
6 ) Zimbabwe Vitamin A for Mothers and Babies (ZVITAMBO)
Ms. N. Tavengwa
Ms. F. Majo
Mr. M. Nyakudya
Ms. Z. Chidhanguro
Ms. F. Mangami
7 ) Elizabeth Glazer Pediatric AIDS Foundation (EGPAF)

Mrs. P. Mbetu Country Director

Mrs. H. Gundani District Nursing Officer

Ms. N. Jenami PPTCT Site Officer

Mr. D. Gomwe Representative of Mavambo Trust
8) ~ v I R+F (Red Cross, Masvingo)

Ms. E. Chinyangarara Manager



(3) HARM
1) fEY T = HARKRFE

il Ak iy A K fiF
SF Al — SHE
2) JICA ¥ T = HEFT
ARSI S S iR
BA EA =

Eli_%
bl

Mr. James Nyahunde



B2E FAERER

2—-1 # #&

DUNRT TR 15~49 O HIV YR 24. 6% (2004 45 fR{EIREFEAWE) THY, R
FPEOWREZHRIET D Z LTI L TR, P NN T BFILEZE = 4 X% B4 (National AIDS
Council : NAC) O % LIZ~vAF 7 X —7MOMAEITO 2 LIZR>TEY, 1999 FITHIE S
iz TEZFE A XEK (National AIDS Policy) | THIET XX HFRIP/RAI N, ZHUTH R T
iafzl Loo, JEYERESCHED NEESFY 72N s, i r 7T 2% 6 b &0 5 @fEi 72 %t
RETRXRTOEBIZ Z—DPRVBATNRETHDLETDHLDOTH D,

TBh - REFRIEENIAR 2 e HFIETRA LB Y | HIV/= A XY TEHICEE 3 2 Fnkid A < &
L, 2V F=AEHBEZXATWDLHEDODORIEWH LN E R AHITITE > TR, B 72k
FRITHLWDB SN THRPBEONDILENR D D,

T U NT T OBEOBYRIEIT F I B RIMER G TH D3, R EREEGC X DN R OGN
BED 15%IZ A TWD, 1o HIV &R 1T 30%I27 L (2001 4F) . Z AUIEE4ER 50, 000 A
@ﬁé%ﬁ}m/ WG 5 Z 2 BE%RT 5, FRIZ/NEOERO ~y F 3o A A THY | HIV/
TA XD DI 5 AN AT (1A 1,000 %) (%89 (1998 47) 725 126 (2003 4%) & HIM L
Twéoy/ﬂ7mﬁWiﬁﬁﬁ%ﬁ5%&%HWﬁwm%ﬁ%kbm\WKquﬁ?A%
HELRBREMESIT WD, £/, R7a 77 L%, ﬁﬁé*f?ﬁy(mmmmerU&
HLlZHhZe& T, VIaZ 74 T~VA i, EBHRORFOr 7 & & BT BEE L7z
CFERI R X RO—H LB L TV 5,

VUNT D PPTCT 70 77 AlF/A 1y R &R T 2002 FFITITEERBBI GO Hiv, 072
DOWHEN VFX 2T b, TV a—)b, T=F ) 7R EREREEIN T, BANIIZEED
BBIEBEZ A b & U TR &4, 2004 2K FE TIZ £.T8% & AT PPTCT A b & L ORERS
NTVD (v IMTIE 2 EFTNEE), 72720, ZOHITIIHEIEL TW w14 ML E5E
iﬂf%ék%i%hbofﬂylﬁFﬁ%ﬁ@f%éVV/ﬂﬂfiﬁE9MW@PNCTﬁ4
D9 B, AFER PPTCT HA h228 2 (&1, 24K PPTCT ¥4 R85 (4T, MEREL T 7oy
R 2EATCH D, BUIFORNY — X —2 oy T LN TR — = =D EE2HED

WHHREI L, ZNETIZH 2 & BB L7 HIV XK & b T b,

CUNRT BN PPTCT 7' 0 7 7 LAEEHRT HICB W THER T, Zhva BT TR
TG OILRERZ D DRI LT, KR THIVRAEDILK] O LA TV T —& HIV
MERAED X ¥ N T 4 2T X TORBERMEHIZE & L. VCT (Voluntary Counseling and
Testing : HFEAIT 7 8 U 7 RO HIV #24) SEROENZITY RED L LTWHRTH D,

. HIV/= A AXPRIZE T2 HIV REOEEMEOEHEAEEV ., TOELPEHRIN TS, L
ML, YU NNTZTO VCT 240 L TO HIV REOREIIMO T 7 VU B g EIC g L TR TV
% &z b, (Population Services International : PSI) <° ZAPSO 72 & NGO 73 [E ARSI % 0> 5l
ML VCT B 2 =% L TWDD, TOHIIEET20 2 —RDITEE, FrICHG T

* comprehensive PPTCT site & IEIE %, AR PPTCT ¥+ b (FE3) TOH—ERITMZ ., HIVRHERE L RERT - BV~
VIR BIRADYA RO L,

* basic PPTCT site & % \ % minimum PPTCT site & IEEAL, HIV iR EHE % 52 1) 7= F#0 28BLR S TRz, HIV
MR AR L ORAER - B o) v —EARREENRNY A o2k, =T -y e (UFERET
OYEMLF# D) FETEUEE - v ay 7OEGEIRBI/RZ D,



X HIV RE~DOT 7 2 AR+ ICHER S TW R, B2 ORBEIZE VT HIV B & £ 3
HZEEFEETHLN, bolXOBZWHITEHINTEHBY ., VCT LW HETIEH L ViThit T
RV, ZORER, 1999 D N O {R#EFHZE (Demographic Health Survey : DHS) Tix HIV & D%
FREIT LM 8. 6%, HME 6.3%ICME o7z, £, 2004 6 AnD 9 H D~ v v TN
@ HIV ¥ > FOHEBITZEH L E O T 220 4,3 7 HIZEE 720,

PRfE B AR AL T HIV RSB U CIEEMAICIE R LT < 58T PPTCT 7' v 7 7 AR
% HIV BREIZHOW T HAEMERAE (Opt-out) ZEAL LD L¥EfHL TW5H, DF Y PPTCT 7
077 AP —ERELTERTAZEARPEETIERLS, 207877 L5558 0icL T
S HIV/ZA AR BRI R EZ L2625 LTWD LWV D, ZD7H PPTCT 717 T A
SNON—= " F—=BHORM, aIa=7 1 OMMOMRHE, LR ~Dr7 7 rua—7 v 7L
NEKBRIPEE 2> TWND, FESOH L hr A L A3 (Antiretroviral drugs : ARV) ~D7 7 &
A O AHENEIT HIV MAEOTFEZ BN S 25 //B8MERH 5, HIV T332 BT L3 oeE L.
ZRIBEB LoD V), BEEE LTI HIVBREZ2HICIERT 20 TH D,

L LR D, 22 CRERMEE RS> TWDONRBERESRE., E0bFIvr T —0
REThs, VoNRTENIIEBIT 2ASRBEIRILORET, £ < OEF R REER ALY
VUNT 2R RBENI A v T DORE ERERANED Y CRENIEE LS T TWDHIRILT,
HIV &2 QHIZIEKRT 57200 ABEIRARE L TW5, PPTCT 7' r 27 LB 5 HIV

DZERERMENERBEAE LT, AV ET—ARDLEDITH T ) 7 EEICHISTE
TWRWNWZ ERHIT LN TWND (2004 FFER[EFEFTIL ANC O 6% B RERTI D oY v 7 %%
J. FD B 65% Lo HIVBREZZ T THRY),

ZOMBE~ORINE LT, RERERME TIXT I A~ - 77 - &7 — (Primary Care
Counselor : PCC) DE AIZEEAY) > 72, ZHAVUIFERICER OB D2V —f% ANIZ 6 » A OWHE
ETHZLICL TV BT =2 L, ERERICERELEL> ETH5HDTHLS, PPTCT 7
07T AEROIRECTEENTZLDOTHLIN, VCTh U vV v 7, Zxua—T v 7okl
yﬁva%ﬁwtﬁ%ﬁ?ytuyi&E%T%éié’Téﬁﬁf&éo:hi*hifﬁf
N7y af ARy T | H—EROHE] L) LI b TERERERAE I
S THMZRRETH Y . PPTCT 71 7T LABENEATRIED TH 5,

UEDXoiz, Yo7 Tk PPTCT 7' v 7 7 ADJERRIE HIV/— A XK 2% O TR T
BHERAMEZEODLIE LTS, A7e Y7 MIMTOWSND &SI —REFRZR L ~L
~ERTLHZE, FOLODANMERK., BHESNEE DTS ~0 PPTCT & HIV A DK,
ZLTCYRPALV POBILERDZ LD THD, LER->T, A7 V=7 MIESIZHIV/TZA X
DD DD THD EWR D, PPTCT 71 7T A HEOBFIZEEICEMR L, 2E 0L
RASORBIZHEATH IR TIEH 20, ZORFHIcRATe Y27 Fathd b2 LB L, T
OEH TZYMEIETE W E I LT,

“PPTCT 71 77 MIZ N E THBEFOLICEB SN TE TWDH R, WL TéAMLﬁ

R 72N e —RERERE (7)) =v 7)) ~ORBEPMLATHD (Bl 21X

VV/ﬂﬂfiZMBE@ﬁ%%E%1&%2#@&:ZuANC?@%@@IL%&Jﬂﬁ%%

TIXANCZZ2#H X1 A6 8 HETT 856 il /L 14 T2, 21900, L7x>TW5), £

B OMERIZIB T PPTCT AN HIVIREE WD Y V7R TE D L2025 ERITE

Uy,



*PPTCT a7/ 7 AMiE, iFthE 7270 7T L5 THY, FRlo7 e/ 7 A0 GHl, @
B F=Z YT A==V g BV RT 47 RARE) RPN OICEERLE., Hwi5o
B L WO MBERBEL L TV, BRiC, =3 TMo X d 2 Tl ossfbaisked 5T
W5,

ST ETH L EM () &SI ER RS FETH D,

« 20O PPTICT 1 7T LA &EPEAFED HIV — 20 Bl SN DAL b v A L R
(Health and Development Initiative : HAART) & A L, SFEHY « Rl R206%E « 77— B X
WL L TV Z ERRHLNLTND,

MG OB THEBEITOBRICANXL—va A —F 2R AnsZ LIk, BBFED
PPTCT 7' 1 7' 7 AOE Ok FE, MBEOMREREEZRL, PRIZT 4 — KRy 7352 LIk
STEHERTR 77 LMCEBRTE D RBERD 5,

cREERAM ORI, ISR DR E LT PCC OFERE XIETHZ Lix, 5% ARV D
Wk 72 8 TR 7 X —DOREEAENESSITHINT 2N THENDS D, O TEET
bAHHEFEZD,

2—2 CUNTIDOHVEBFREFHIOTISLIZDONT

2001 ZEDFHA TIL ANC TO HIV &YKL 29.5% TH 0 | A ERPIER Y o AT 1T BT 5
HIV O FHE R BRI DO—>ThH D, TD7= PPTCT OEEMENEF I, h— 2 &2 2
BT Lot WHE~=a2T7VEua TP AT v 7 A<v==a7 /L (Logistics and Procedure
Manual) 23Eff &, < ON— M —OXEEAZ T RBLEEICER S22 5, KE CDC
LRV E R AL AIDS/f5 1% (Tuberculosis : TB) # s &< B>V 22 PPTCT 7'm 277 A Dk
NAEXE L TEIE, HIV RES v F &5 L T2 (285,000 %> k., 2004 ), FETE
NER=Y TN D @ﬁ%ﬁ5%§ffwé

PPTCT 7’1 77 AOWNRKIL, ANC IZBIFH2H#H HIVEREE D v v ) v 7B X ORIoxd
ézt7t/$@&5f%éoiﬁiilw & AT DERIFEBENZ ST D Z & BB ST,
TDH%, £K2—1LR2-2ICRT IR 2HBEOY— ARy =Vl biL, FER
figk (FBE) CTIXEER) PPTCT — B A ENLSNOT X TORMESER (RidtE o ¥ —., %)
TILHAE PPTCT — 2 Ot A2 BIEIZ LTV 4,

#2—1 QFEHPPICT ¥ —EAONE #2—2 MR PPTCT y—EADNE
Comprehensive PMTCT Package Basic PMTCT Package
(All Referral Health Facilities) (All Primary Health Facilities)
All of the “Basic Package” Plus Appropriate Health workers trained in: Health Facilities to have:
training, support and supplies to allow for.
- PMTCT + Male and female condom
- Pre and post test counselling for HIV - Group education - NVP syrup and tablets
- On site rapid HIV testing and Quality - Community mobilization - Adequate supplies for
Assurance - Supportive follow up cotrimoxazole
- Comprehensive M & E tools counselling prophylaxis.
- Counselling for infant feeding and support for - Equipped to refer to - TEC materials
chosen options nearest site to testing and - At least one trained nurse
- Infant diagnosis (antibody testing) counselling - Relevant M & E tools




(1) BUR & FRE
2—1, #2—31Z57:-TL9.2, PPTCT 712275 LDBAREZMILO>OHHN, H Y
YUV, HIVIRE, RETEVEEGEREDEAT v 7 TO Ry 7T RB3NnehZ0n
ZEMBND, IO LN L DI e T AOEREGE, BEIEROSHIITRE W,

- o - o
The National PMTCT Programme %F?MT C:)D)T UPIt)TkCT' 7RE ?t7 Ad 0;?2@1
; ptake In regisiere Ites,
Uptake, A Comgg(r)lgon of 2002 and Zimbabwe 2002 and 2003
100000
90000 Indicator 2002 2003
e[| P4 % Counselled
2 700 (o‘; new ANC attendees) 74% 76%
s ol 8662 % Tested 0 0
g igggg 1 22003 (of those counselled) 66% 65%
= 300001 e 02002 % HIV Positive
) 20000]] T on (ol; those tested) 22% 25%
10000 s . gy % on ARV(M)
0 L (ot; HIV + women) 35% 56%
SRR % on ARV(B)
v Q&Q\\ S S\ Sk (ol; HIV exposed babies) 29% 52%

X2 —1 24A[EPPTCT 71 7 J LDYLK

F72. & PPTCT —E AV A F b OWEEFED EMNOEMRBICHEN & 5, R
M2 HIV REEF v hREF OGN ARLE LR | FRHIAENEL TS, EHIZ, ANC
ROl 77, ART EDEERZ LWRICHEEORMEH L, K7ed =7 FTIEHINALD
ROUGEICRYHicZ & LT 5,

(2) ANC

DUNRT D ANC ZZ RIS TEV, 1999 FEDF —Z |2 L 5 & 81% DITiFHN f /K —a]
IR 22 -2 27> T D, ZAUE PPTCT 70 7/ 7 A BT 5 L CIHFEICEE
IRIENBEICE S TWD Z L AT, L LR, —REEGZ O (5km WNIZERE
MRNHDHZELEENTND) ITXY ANC —E R Ikt L v b —RERMKZH TEL<{Th
nNTW5, flziE, =3 v TEFTIE4 ANC (2003 45 11, 333 65l) @ 9 BIFEFE TITHb TV
72 DIEFI 1,000 B (9 10%) Tdh-7=, PPTCT V—EZAD ANV — T EHERT 572 DICITR
Pe_X—ATIZRBADRZ DD Z EROND, LTER-T, Z V=7 ~DREREVWIARTr Y =
7 NOFHEHIZHBTHDLE VR D,

(3) #E#EMmAEI (Opt-out) AU T
VUNTZIZEBTDHPPTCT /'R 7 7 ATIE, ZV—T2MGCH (I r—T ot
V) ELicbE, METLHEAERBITREMA Y Y VT ETV, ZOH%ABHER
ICHEDSWTHIVREEZTHZ LICRosTnDH, LML, EEEFTZORRICEIVZERAT v
TRy 7T EBRHLRNTH D, HIVREERSEWEREIT, REOCESTLIV L, 2hT
NOBEFBETO/RLRHNEWD, AFRRIMRERA T B 7 TERVWREENS &2
AZHDHEITHD, TBlcbid_7=LB80, THIV RELZILT 20V LW BRIZKT 2R



WTHY ., ANC IZB1F 5 HIV REDOEAER AL (Opt-out) A v Y 77 ot XOfH
GIEMMEELZ Z HILD,

EERE(LICE L CIIBAESM vy MZIEFICE/RT 2 2 N TETE Y, REREREAE
BLELTEZoFMZEDTEWERTHS, Byt Z7OfBLIc> VT, D7)
DANFZHET (PCC ER) FD LD THD, 1990 1T VCT & W H &N EL N
TCMERIZHERTAAX O HIV (2T 52@8i#b, BLbDOUVAZOARLEE>TWVHDT HIV
JEYEPHH LTI T o) v ==X (5B b TWAIET ThDH, I2EL.
DY TR D REE RS TREEEE ) SRR NE S, ZOE O
WITEBEEZL Y LER D D,

(4) BHOFE#
VR T @ PPTCT v 77 HMZBITLHRHAICKT 258136 » AMORIRESF L
(exclusive breast feeding) & HVNIZDMD AT > a v &+ 35 L CREBLUZRIRE R Fik %
BRIFELL0VI 8D THDH, BLEIZITZDOZODERBUEN 5 TE TV &0 S [
DHERENTBY, FIAERORBEF T a o0 TOh Yt ) v 7B HHEDBEERNE
2722 TWD, WEENDIIHIN T O EZHETHF M I X7, ZHUTE L LB
DFHFFHIZHE > T MERH DL EEZBND,

2—3 HIVBFREFHHBIZONT

2002 4EIZ PPTCT 7' 0 7 7 LD O DWHEDPIEEL S, HES =27 AR TETWD, Zh
IR EERE TS (EM, BEM) 2308 LZb0T, 5AMOa—ATHD, v TN
BIZTZNETIC 244 ABZOHHEEZ T TW5, ZHUL PPTCT 712277 LD 4 >DFEHZ SN T
SEREINTVWDEFENR LD THLN, 2L OHSEIT Y U 7IZEWTEY, FEEMICH
DY CITHHEL W T LV, [AIRFICEEHE L S 2 R e AR, A RO AEIC SN T
EENTVDEN, A+ THVHECTHMEEZAEL THD EWVWI ALV, BHECa v R —Aff
B, BHLICBET2 002 v 7L EENTHDIRESTIERY, LnL, BFOERE~ =
27V THY, NEMICHIEANICHEIT /RO T, 7av=Z hCRIDOEFE~v==2T7 V%M
WIEEEHME 2 X L TS 2 & IZEIT RV, 72728, smer Y AT 4 7 AREIEE |
DML D LRI R&ETH D,

WHE %47 5 1= O OWHE AT OAFE (Training of Trainers : TOT) & 2002 FE(ZfThbhTHEYD, v
AN BIX A ADBZIT TS, L L, A AMIEH O 7= OICGEMA AR E T 5 & Z A0 S
B, 2005 41 AIZHE TOT AMTbiiz, £OREER, BE~ v TMITIE+ 75 e B OWHE R 2
B, MNOHE TINND A TODOTEHHEZIT I Z L NATRRRKRETH D LWy UNREERE
(Provincial Medical Director : PMD) OO EEY ), vy =2/ b TEIT ITHHEZ BRI 5
ZENHETH D,

<~ IAMOFETIE~ L TRET_RTOZ V=7 (26 f&f1) OF#ZEZ —ANT >, N
DANC BLOpMEDORZ v 728 (K 104) IHHEZRMT 52 L Lo TR, 60 AT L
DEEMPHRIZ/2 D, 122096 350 1R L il HIV EOHE (5 Af) %

LT, 4 o0FEEEET  OHIV ICEE L TR WEEORETE, QHIV ICEYE L7 ZEOREF R W ERO TB, @HIV
WG LT tm 2y B WA~ DG TR, @HIV IR LR e T 7T B - 74 —7 v 7,
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BT HTETH D, ZHIZHOWTH T TICHHERRMARR SN TEB Y, EFREEORR (Hin
EERE) WA T LI ERMNELINTWVWD, v M TR I E TIZ 52 ABRHHE ZZ 17 T
% (712U, A LB R,)

—J7. PCC OEMILZ N &I ATON D, T TITE L~V T 2004 0 BHHMEDRIGE - T
B, THEOEMELIZR YA THE L ZAE VW), =2 IMTITELEIMETRIE LT,
BRIN TN 2WD, Try=7 b~OHIfFFRERH S TWD, REERERALE OFE s
ERIRBEIZ 4 N NIRBEIZ 10 A& WD EHE (= T TIL 24 A& 20 NOWFHEZEFEI TR EDZ L)
ThHDHN, THEROWH L DOEADBHER I N T RVONRKE 2MESTH D, BIE, REEEER
HEEDPD NFBRICABRE LTORRA NEMBT AL IICERFPLDOZLETHLIN, ZNHRRD
b5 ETOMIX NS — (EU, UNDP AIERW) »o0&ESEMIKAFET L2 TELDZ & T,
FHEEERNRKEV, ZORBMAHENEEZR2NE IR, S5I@SRhv v T —#FKk (LA
AT %) EREL TV MERHLOTIIRNNEE XD,

2—4 HEAGKDHV/IAXHEORKE JICA & DEHETTREM

BAE, RO HIV/ DA ZEA~OT FTa—FI2BWTIE, THrLEKE - 77 £ Taaivalfs
B2 r—=UNED LN TEY , A7 v =7 MZBWTH, EER L OB L0 | ke -
FEPFE~DAFER R I EB IR A DI IBBREZ S ENEELEBRbND, Z0Z i
X0, PPTCT 7’1/ T LB MO PPTCT Y0 /7 A %D 7 1 —7 v 7 (ARVIEHE) 72
EOLVT7 7 INVIKGIREEZAREETHHDEBE XD,

VR TZENB IOV AMTBIT DMEIERD HIV/Z A 5K OBUIRIZ BT 2 5 A R

FR2—4BIVOEK2-50LEBY, £/, BERNRE#EL L TUILLTO 52040 TERI LN
%,

(1) v7 77/ (PPTCT Rij) 5
« PPTCT &/ & 29 7EE) & OEHE, (f#]) New Start/PSI (VCT). CARE International (HiisBH
). PRz % — (ANC), HIV/=A XHE%

(2) 777/ (PPTCT %) #HEsE
*PPICT# D7 v —7 v I8 & O, () Red Cross (BBHELFG, I XHESE), v
v MR O 2 ) =~ (Ol, ARV %), UNICEF (JLZX4E). WFP (£ BHELH)

(3) PCC EHk « I&H
«PCC EHR - IGO0, () UNICEF =° EU (GhRIBHMEFM) . EU (&%)

(4) EHE - BELOZODOO AT (v 7 Ak
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MINUTES OF MEETINGS
BETWEEN
THE JAPANESE PREPARATORY STUDY TEAM
AND
THE REPRESENTATIVES CONCERNED OF THE GOVERNMENT OF
ZIMBABWE
ON
THE JAPANESE TECHNICAL COOPERATION FOR
PREVENTION OF PARENT TO CHILD TRANSMISSION OF HIV
IN MASVINGO PROVINCE

The Japanese Preparatory Smady Team, organized by the Japan Intemnational Cooperation Agency
(hereinafter referred 10 as “JICA”) and headed by Dr. Tadashi YASUDA (hereinafter referred to as “the
Team™), visited Zimbabwe from February 23, 2005 to March 4, 2005 in order to discuss the framework
and guiding principles of a proposed technical cooperation project in the area of HIV/AIDS.

During its stay in Zimbabwe, the Team exchanged views and had a series of discussions with the

representatives of the government of Zimbabwe,

As a result of the discussions, the Team and Zimbabwe representatives agreed to further work out the
details of the proposed project based on the matters referred in the document attached hereto.

Harare, 3 March, 2005

(S ol S

Dr. Charles SANDY Mr. Hideo EGUCHI )
Provincial Medical Director, Masvingo Province Resident Representative,
Ministry of Health and Child Welfare, Japan International Cooperation Agency
Govemment of the Republic of Zimbabwe (ICA), Zimbabwe Office
D «5
MALLe aew g, %”@ L-/“i_. .

Witnessed by Witnessed by

Dr. Davies DHLAKAMA Dr. Tadashi YASUDA

Director Technical Support, Leader, Preparatory Study Team

Ministry of Health and Child Welfare,
Government of the Republic of Zimbabwe
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The Attached Document

1. Tite of the Project

The Project for Prevention of Parent to Child Transmission of HIV in Masvingo Province

2. Overall Goal of the Project

The incidence of HIV infections and its impact is reduced in Masvingo Province.

3. Objective of the Project
PPTCT programme in Masvingo District is strengthened.

4. Qutputs of the Project
4-1 The number of health institutions which provide comprehensive PPTCT is increased.
4-2 Awareness and understanding on PPTCT in the cornmunity is raised.
4-3 Programme management of the provincial and district PPTCT team is strengthened.

5. Activities of the Project
5-1 Training on PPTCT
5-1-1 Develop a training plan on PPTCT for health workers.
5-1-2 Conduct training on PPTCT and rapid testing for health workers using national
training materials.

5-1-3 Develop and strengthen linkage between PPTCT and other services.

5-2 Awareness and understanding enhancement
5-2-2 Develop and digmribute IEC materials.
5-2-3 Develop workplace initiatives and other strategies to enbhance male involvement.

$-3 Programme Management
5-3-1 Hold regular meetings on PPTCT in cooperation with other HIV/AIDS meetings
5-3-2 Conduct monthly data analysis
5-3-3 Train Health Information Assistants
5-3-4 Train Programme leaders on project management

5-3-5 Conduct supervisory visits to PPTCT sites
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6. Duration of the Project
The duration of the Project will be 3 years. The exact commencement/termination dates are
determined in the Record of Discussion (R/D), which will be signed between the JICA

Zimbabwe Office and the authorities concerned of Government of Zimbabwe,

7. Administration of the Project
7-1 Masvingo Provincial Medical Director is responsible for the implementation of the
Project.
7-2 The Ministry of Health and Child Welfare of the Government of Zimbabwe supports the
implementation of the project.
7-3 A Joint Coordinating Committee is to be established and will be defined in R/D to
ensure better communication among relevant authorities and for smooth implementation

of the Project.

8. Inputs from Masvingo
81 Human resources
§-2 Programme manager
8-3 Training materials
8-4 Training programme
8-5 Fixed infrastructure (office, furniture, electricity, etc.)
8-6 ARV (Nevirapin)
8-7 Test kits

8-8 Infant formula feeds for feeding options

9. Inputs from the JICA
9-1 Training workshops
9-2 Provision of rapid test kits as necessary
9-3 Provision of training equipment (OHP, LCD)
9-4 A vehicle
9.5 Computers
9-6 Audio-visual sets

9-7 Japanese experts (in selected areas)
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10. Guiding principles of the project

10-1 While the project purpose is to be measured in terms of quantitative indicators, upon
the implementation of the project, “the four prongs of PPTCT” must always be
recognized and considered. In that sense, husbands of pregnant women, negative
pregnant women and the post-delivery mothers and babies are all important targets
and beneficiaries of this project.

10-2 Avoid PPTCT program to be an isolated vertical program but all efforts should be
made to place it into the existing health services and to strengthen the continuum of
comprehensive HIV prevention and care.

10-3 The project should try to contribute to the national program by showing facts and data
through operational studies during actual implementation of PPTCT packages.

11. Notes
11-1 This project is to be implemented under coordination of the Ministry of Health and
Child Welfare. ,
11-2 The project is expected to commence in July 2005 on condition of clearance of the

govemnment of Japan and the government of Zimbabwe.
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RECORD OF DISCUSSIONS BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT
OF THE REPUBLIC OF ZIMBABWE
ON JAPANESE TECHNICAL COOPERATION PROJECT
FOR PREVENTION OF PARENT TO CHILD TRANSMISSION OF HIV IN
MASVINGO PROVINCE

The Japan International Cooperation Agency (hereinafter referred to as “JICA”)
exchanged views and had a series of discussions through the Resident Representative of
JICA Zimbabwe Office with the authorities concerned of the Government of the
Republic of Zimbabwe with respect to the details of the Project for Prevention of Parent
to Child Transmission of HIV in Masvingo Province (hereinafter referred to as “the

Project™).

As a result of discussions, JICA and the Zimbabwean authorities concerned agreed
to recomumend to their regpective Governments the matters referred to in the document

attached hereto,

e S Vom pEA
AND CHILD WELPARE

A . SECRETARYS OFFICE (01)
Z/:' % /@/1@ agiive
ve = z

PO.BOX CY 1122, CAUSEWAY

el

Mr. Hideo EGUCHI Dr. Bdward T. MABIZA ZMEAEYE
Resident Representative Permanent Secretary

Zimbabwe Office Ministry of Health and Child Welfare
Japan International Cooperation Agency The Republic of Zimbabwe
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THE ATTACHED DOCUMENT

I COOPERATION BETWEEN JICA and the Government of the Republic of

Zimbabwe

1. The Government of the Republic of Zimbabwe will implement the Project for
Prevention of Parent to Child Transmission of HIV in Masvingo Province

(hereinafter referred to as “the Project”) in cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan which is

given in Annex L.
II, MEASURES TO BE TAKEN BY JICA

In accordance with the laws.and regulations in force in Japan, JICA will take, at its
own cxpense, the following measures according to the normal procedures of its

technical cooperation scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex II

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter
referred to as “the Equipment”) necessary for the implementation of the Project
as listed in Annex III. The Equipment will become the property of the
Government of the Republic of Zimbabwe upon being delivered C.LF. (cost,
insurance and freight) to the Zimbabwean authorities concerned at the airports

and/or borders of disembarkation,

III. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC
OF ZIMBABWE

1. The Government of the Republic of Zimbabwe will take necessary measures to
ensure that the self-reliant operation of the Project will be sustained during and

2
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after the period of Japanese techmical cooperation, through full and active
involvement in the Project by all related authorities, beneficiary groups and

institutions.

The Government of the Republic of Zimbabwe will ensure that the technologies
and knowledge acquired by the Zimbabwean nationals as a result of Japanese
technical cooperation will contribute to the economic and social development of
the Republic of Zimbabwe.

The Government of the Republic of Zimbabwe will grant privileges, exemptions
and benefits as listed in ANNEX IV and will grant privileges, exemptions and
benefits no less favorable than those granted to experts of third countries or
international organization performing similar missions to the Japanese experts
referred to in [T -1 above and their families.

The Government of the Republic of Zimbabwe will ensure that the Equipment
referred to in II-2 above will be utilized effectively for the implementation of the
Project in consultation with the J apanesé experts referred to in Annex IL

The Government of the Republic of Zimbabwe will take necessary measures to
ensure that the knowledge and experience acquired by the Zimbabwean
personnel from technical training in Japan will be utilized effectively in the

implementation of the Project.

In accordance with the laws and regulations in force in the Republic of
Zimbabwe, the Government of the Republic of Zimbabwe will take necessary

measures to provide at its own expense:

(1) Services of the Zimbabwean counterpart personnel and administrative

personnel as listed in Annex V;
(2) Land, buildings and facilities as listed in Annex VT,

(3) Supply or replacement of machinery, equipment, instruments, vehicles, tools,

3
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sparc parts and any other materials necessary for the implementation of the

Project other than the Equipment provided by JICA under 1I-2 above;

(4) Means of transport and subsistence allowances for the Japanese experts for
official travel within the Republic of Zimbabwe; and

(5) Provide suitably furnished accommodation for the Japanese experts and their

families,

7. In accordance with the laws and regulations in force in the Republic of
Zimbabwe, the Government of the Republic of Zimbabwe will take necessary

measures to meet:

(1) Expenses necessary for transportation within the Republic of Zimbabwe of
the Equipment referred to in II-2 above as well as for the installation,

operation and maintenance thereof;

(@) Customs duties, internal taxes and any other charges, imposed in  the
Republic of Zimbabwe on the Equipment referred to in II-2 above ; and

(3) Running expenscs necessary for the implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT
1, The Provincial Medical Director, Masvingo Province, Ministry of Health and
Child Welfare, as the Project Director, will bear overall responsibility for the
administration and implementation of the Project.

2. The Medjcal superintendent, Masvingo General Hospital, as the Project Manager,
will be responsible for the managerial and technical matters of the Project.

3. The Japanese long term expert will provide necessary recommendations and
advice to the Project Director and the Project Manager on any matters pertaining
to the implementation of the Project,

4
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V.

VI

VIL

The Japanese experts will give necessary technical guidance and advice to the
Zimbabwean counterpart personnel on technical matters pertaining to the
" implementation of the Project.

For the effective and successful implementation of technical cooperation for the
Project, a Joint Coordinating Committee will be established whose functions and

composition are described in Annex VII.

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Zimbabwean
authorities concerned, at the middle and during the last six months of the

cooperation term in order to examine the level of achievement.

CLAIMS AGAINST JAPANESE EXPERTS

The Government of the Republic of Zimbabwe undertakes to indemnity against an
claim if any, which may arise against the Japanese experts engaged in technical
cooperation for the Project resulting from, occurring in the course of, or otherwise
connected with the discharge of their official functions in the Republic of
Zimbabwe except for those arising from the willful misconduct or gross negligence

of the Japanese experts.

MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Zimbabwean Government
on any major issues arising from, or in connection with this Attached Document.
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VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR
THE PROJECT

For the purpose of promoting support for the Project among the people of
Zimbabwe, the Government of Zimbabwe will take appropriate measures to make

the Project widely known to the people of Zimbabwe .

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached
Document will be three (3) years from 15 November 2005 to 14 November 2008,

ANNEX [ MASTER PLAN

ANNEX I LIST OF JAPANESE EXPERTS

ANNEXIII  LIST OF MACHINERY AND EQUIPMENT

ANNEX IV  LIST OF PRIVILEGES, EXEMPTIONS AND BENEFITS FOR
JAPANESE EXPERTS

ANNEXV  LIST OF ZIMBABWEAN COUNTERPART AND
ADMINISTRATIVE PERSONNEL

ANNEX VI LIST OF LAND, BUILDINGS AND FACILITIES

ANNEX VII  JOINT COORDINATING COMMITTEE
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ANNEX I MASTER PLAN

1. Overall Goals
Mortality rate of infants aged under 5 years is reduced in Masvingo Province.

2. Project Purpose
HIV Mother to Child Transmission is reduced in Masvingo District,

3. Outputs of the Project
(1) The rate of utilization of PPTCT service by pregnant women who come to ANC

is increased in Masvingo District.

(2) The number of health institutions which provide PPTCT is increased in Masvingo
District.

(3) Programme management such as recording and reporting system and logistics
management of the Masvingo Provincial and District PPTCT team is

strengthened.

4. Activities of the Projects
(1) Under Output 1

1-1 Conduct research on the procedure from ANC booking to HIV testing at
Masvingo Provincial Hospital and Masvingo General Hospital

1-2. Review the procedure from ANC booking to HIV testing to increasc the
number of pregnant women who take HIV testing

1-3 Hold regular conference meetings with OI clinics to ensure care and treatment
of HIV positive pregnant women at HIV testing.

1-4 Develop IEC materials for parents and future parents to enhance their
awareness of PPTCT and to encourage them for counseling and testing, and
distribute the materials at Masvingo Provincial Hospital, Masvingo General
Hospital, and health centers in Masvingo District.
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(2) Under Output 2
2-1 Based on the national guideline of PPTCT training, plan the PPTCT training
schedule (including infant feeding counseling) for nurses at hospitals and
health centers and newly recruited Primary Care Counselors in Masvingo
District.
2-2 Conduct the training on PPTCT according to the training schedule.
2-3 Conduct supervisory visits to PPTCT sites in Masvingo District for service

quality improvement

(3) Under Output 3

3-1 Plan and conduct training for health information assistants and programme
managers in the Masvingo Provincial and District PPTCT team on
recording/reporting system and logistics management.

3-2 Conduct monitoring and follow-up of health centers for improving
programme management.

3-3 Hold regular meetings on PPTCT in cooperation with other HIV/AIDS
meetings for smooth programme management in Masvingo Provincial and
District Hospital.
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ANNEX I LIST OF JAPANESE EXPERTS

1. Long-term Experts

Project Coordinator/ Human Resources Development

2. Short-term Experts in the Following Fields

1)
@
<)
4)
®)

Prevention of Parent to Child Transmission
Logistics Management

Information Management for PPTCT
HIV/AIDS Care and Follow-up

Others mutually agreed upon as necessary
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ANNEX 1II LIST OF MACHINERY AND EQUIPMENT

Machinery, equipment and other materials necessary for the implementation of the
Project which will be provided by JICA within budgetary limitations, including such

things as follows;

(1) Training Equipment (OHP, LCD)

(2) Computers

(3) Vehicles

(4) Audio-Visual sets

(5) Other materials and equipment mutually agreed upon as necessary

10
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ANNEX IV LIST OF PRIVILEGES, EXEMPTIONS AND BENEFITS FOR
JAPANESE EXPERTS

1. Exemption from income tax and charges of any kind imposed on or in connection

with the living allowance remitted from abroad.

2. Exemption from import and export duties and any other charges imposed on
personal and houschold effects, including foods, beverages and vehicles, imported
or locally purchased ex-bond within 6 months of arrival which may be brought in
from abroad or taken out of the Republic of Zimbabwe.

Relevant duties will be paid if the vehicles are disposed to persons not privileged to

the exemptions.

3, In case of an accident or emergency, the Government of the Republic of Zimbabwe
will use all its available means to provide medical and other necessary assistance to

the Japanese experts and their families.

4. TIssue of entry and exit visas for the Japanese experts and their families frec of

charge upon application.
5. Issue of identification cards to the Japanesc experts and their families,

6. Exemption from customs duties for import and export of machinery and equipment
by the Japanese experts in connection with the Project activities

11
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ANNEX V LIST OF ZIMBABWEAN COUNTERPARTS AND

ADMINISTRATIVE PERSONNEL
L. Project Director
Provincial Medical Director, Masvingo Province, Ministry of Health and
Child Welfare
2. Project Manager

Medical superintendent, Masvingo General Hospital

3. Other Counterparts Personnel in related fields ;
4, Administrative Personnel

1) Secretaries / Typists

2) Drivers

3) Other necessary support staff

12
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ANNEX VI LIST OF LAND, BUILDINGS AND FACILITIES

fawry

2.

Land, buildings and facilities necessary for the implementation of the project

Rooms or space necessary for installation and storage of the Equipment
Office space and the necessary facilities such as electricity, gas, water, sewerage
system, telephones, furniture necessary for Project activities and operational

expenses for utilities for the Japanese expetts.

Other facilities mutually agreed upon as necessary.

13
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ANNEX VII JOINT COODINATING COMMITTEE

1, Joint Coordinating Committee
(1) Functions
The Joint Coordinating Committee will meet at least once a year and whenever

necessity arises, and works:
(8  Toreview and authorize the Annual Work Plan of the Project under
the framework of the Record of Discussions.

(b) To review the overall progress of the Project.
(©) To discuss other major issues arising from or related to the Project.

(2) Compositions
(a) Chairperson
Provincial Medical Director, Masvingo Province Ministry of Health and
Child Welfare
(b) Members

Zimbabwe Side;
1) Medical Superintendent

2) Provincial Nursing Officer

3) District Executive

4) AIDS & TB Unit, Ministry of Health, Child Welfare
5) National Aids Counci} (District Aids Committee)

Japanese Side:
1) Project Coordinator / Human Resource Development

2) Other experts mutually agreed upon
3) Resident Representative of JICA Zimbabwe Office
4) Other personnel to be dispatched by JICA, as necessary

Representative of the Embassy of Japan in the Republic of Zimbabwe may attend the
Joint Coordination Committee meeting as observer(s) and other persons invited by JCC,

as necessary, may attend the meeting,

14
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MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT
OF THE REPUBLIC OF ZIMBABWE
ON THE JAPANESE TECHNICAL COOPERATION
FOR THE PROJECT FOR PREVENTION OF PARENT
TO CHILD TRANSMISSION OF HIV
IN MASVINGO PROVINCE

Japan International Cooperation Agency (hereinafier referred 1o as “JICA™), an official agency
responsible for the implementation of the technical cooperation programmes of the Government of Japan,
and the Ministry of Heelth and Child Welfare of the Government of the Republic of Zimbabwe
(hereinafter referred w0 as “MOHCW?”) had a series of discussions with respect to the Record of
Discussions on the Project for Prevention of Parent to Child Transmisgion of HIV in Masvingo Province
(hercinafter referred to as “the Project™).

As a result of the discussions, both side agteed as shown in the document attached hereto. Thig
document is related to the Record of Discussions on the Project for Prevention of Parent to Child

3 ﬁ@? HEu
( ’seeﬁm\zD MU
1@;-

Transmission of HIV in Masvingo Province.

SEONZRRYS OFFICE (01§

Dol S o 31007 2005
! 4 ‘g JRQ BOXCY 1122 é:Ausmwm’
Mr. Hideo EGUCHI Dr. Edward T. MABIZ
Resident Representative Permanent Secretary
Zimbabwe Office Ministry of Health and Child Welfare

Japan International Cooperation Agency The Republic of Zimbabwe
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The Attached Document

1. Project Design Matrix

The Project Design Matrix (hereinafter referred to as “PDM”) has been elaborated through
discussion by JICA and the Zimbabwean authorities concerned. Both sides agreed to recognize
the PDM as the implementation tool for project management, and the bases of monitoring and
evaluation of the Project. The PDM will be utilized by both sides throughout the

implementation of the project. The PDM is shown in Annex [.

The PDM will be subject to change within the framework of the Record of Discussions when

necessity arises in the course of the implementation of the Project by mutual consent.

2. Plan of Operation

The Plan of Operation (hereinafier referred to as “PO”) has been formulated according to the
Project Design Matrix, on condition the necessary budget will be vallocated for the
implementatibn of the Project by both sides. The schedule is subject to change within the scope
of the Record of Discussions when necessity arises in the course of the implementation of the

Project, The PO is shown in Annex IL

’

‘3. Explanatory Notes from the Record of Discussions

1) Section I paragraph 6 (1) relates to the utilization of the existing or current staff
including those that would be recruited during the project by the Government of the

Republic of Zimbabwe and not specifically for the project.

2) Section III paragraph 6 (4) is meant to make available for official use the project
vehicles for purposes of the project when ever such need ariscs, Given the prevailing
macroeconomic situation, JICA would bear the travel allowances and other related

expenses for the experts during the course of the project.

(3]

46
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3) The Joint Coordination Committee as enunciated in Annex VII should also look at

linkages with existing programmes in order to enhance capacity and ensure continuity.

4) Monitoring and Evaluation are expected to include both quantitative and qualitative

assessments.

Annex I -PDM
Annex II - PO
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