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Summary of Terminal Evaluation

I. Outline of the Project

Country: Republic of Kenya Project Title: Strengthening of Wildlife Conservation
Education Project (SOWCE)
Sector: Environmental Cooperation Scheme: Technical Cooperation Project

Management/Natural Environment

Division in Charge: JICA Kenya Office Total Cost (at the time of evaluation): 93.3 million yen

Period of Cooperation: Partner Country’s Implementation Agency:
February 2005 to February 2008 Kenya Wildlife Service (KWS)

(Conclusion of R/D: 14" February 2005) Supporting Organization in Japan:

Ministry of Environment

Related Cooperation:

Dispatch of Japan Overseas Cooperation Volunteer
(From 1992-)

Dispatch of Senior Volunteer (From 2004 - )

Cultural Grant Aid Assistance (Provision of Audio
Equipments, 2003)

1 Background of the Project

In the past few decades Kenya’s natural resources have continued to decline in quantity and
quality primarily due to human activities that are not environmentally sound. Measures to halt and
even reverse the above trend include improved management of resources by all interested and
affected parties. Better management can be achieved through enhanced nature conservation
education and public awareness.

An institution like Kenya Wildlife Service (KWS) has played a leading role in conservation and
management of natural resources. Among its other responsibilities is wildlife conservation
education and public awareness. KWS has been actively involved in communicating wildlife
conservation education and awareness to schools, colleges, local communities and visitors (tourists)
around the country through the use of lectures, video shows, posters, booklets, exhibitions among
other environmental education programmes.

Under these circumstances, the Government of Kenya (GOK) requested the Government of Japan
(GOJ) for a technical cooperation project to strengthen the institutional capacity of KWS for
effective implementation of wildlife conservation education in Kenya. In response to the official
request of the GOK, the GOJ decided to conduct the Project for Strengthening of Wildlife
Conservation Education (SOWCE) in accordance with the results of discussions with the authorities
concerned of GOK. The Record of Discussions (R/D) that constitutes the agreement of the project
was signed between JICA and the Ministry of Tourism and Wildlife on 14th February, 2005. Upon

this agreement, JICA commenced the three-year technical cooperation project with KWS as the




implementing agency.

2 Project Overview
(1) Overall Goal
To Enhance Awareness and Participation in Wildlife Conservation by Kenyan Citizens.
(2) Project Purpose
To Strengthen the Institutional Capacity of KWS for Effective Implementation of Wildlife
Conservation Education.
(3) Outputs
Output 1: Education Implementation Strategy Has Been Developed.
Output 2: Capacity of Education Officers Has Been Strengthened.
Output 3: Appropriate Development, Operation and Maintenance of Education Tools,
Materials, Equipment and Facilities Has Been Improved.
(4) Inputs
Japanese Side
(a) Experts
Two (2) Long-term Experts in Total
Three (3) Short-term Experts in Total (as of mid-September 2007)
One (1) Short-term Expert will be dispatched from September to October 2007
(b) Training of Kenyan Counterpart Personnel in Japan
Five (5) Counterpart Personnel from KWS and Two (2) Personnel from NMK (as of
mid-September 2007)
Two (2) more Counterpart Personnel from KWS will be trained.
One (1) Long-term Counterpart Training in Kyoto University for Doctor Degree
(c) Training of Kenyan Counterpart Personnel in Third Country
Three (3) Counterpart Personnel attended BBEC International Conference in Malaysia.
(d) Provision of Equipment
In Total Ksh 5.8 Million of Audio-visual Equipment, Computers, Glass-bottom Boat and
Captive Management Equipment (including the planned budget for the remaining period)
(e) Local Cost
In Total Ksh 12.6 Million (including the planned budget for the remaining period)
Kenyan Side
(a) Counterpart Personnel
Forty Three (43) Counterpart Personnel in Total
(b) Land and Facilities
Administrative Office and Expenses for Electricity, Water Supply and Telephone Line
Education/Information Centres
Vehicles
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(¢) Local Cost
In Total Ksh 3.6 Million (including the planned budget for the remaining period)

II. Evaluation Team

Member of Evaluation Team:
(1) Japanese Members
Mr. Yoshiaki Kano (Leader), Resident Representative, JICA Kenya office
Ms. Kanako Adachi (Cooperation Planning), Senior Program Officer,
Global Environment Department, JICA HQ
Ms. Chie Ezaki (Evaluation Planning), Assistant Resident Representative, JICA Kenya Office
Mr. Akira Shintani (Evaluation Analysis), Sanyu Consultants Inc.
Mr. John N. Ngugi (Evaluation Analysis (Assistant)), Senior Program Officer,
JICA Kenya Office
(2) Kenyan Members
Mr. Kipkorir Lagat, Senior Deputy Director, Ministry of Tourism and Wildlife
Ms. Margaret Ndungu, Corporate Planning Manager, KWS

Period of Evaluation: 06/09/2007 - 12/09/2007 | Type of Evaluation : Terminal Evaluation

II1. Results of Evaluation

1 Achievement
(1) Achievement of the Project Purpose
Currently, the level of achievement seems to be at an advanced stage. Since the commencement

of the education strategy in October 2006, 24 out of 30 activities planned in the first year have
already been started. It is expected that the remaining 4 will begin before the Project ends. The
quality of education activities especially with regard to communication and presentation has
improved. The quantity of activities has also increased for the majority. Generally the education
tools and materials, equipment and facilities have been well utilized in Nairobi and the quality of
exhibition has improved. The audiovisual equipment and facilities at HQ and Nakuru are also
much more utilized for education purposes than previously.

(2) Achievement of the Outputs
Output 1: Education Implementation Strategy Has Been Developed.

e The Education Implementation Strategy was formulated in collaboration with other
departments and released in October 2006. The Education Department has since then been
working together with other departments to implement the strategy.

Output 2: Capacity of Education Officers Has Been Strengthened.

e In line with the PO, a total of fourteen (14) out of eighteen (18) planned training/workshops
were conducted in order to enhance the capacity of education-related officers with regard to
environmental conservation education. The total number of officers trained was two hundred
and forty-nine (249). From the training, the participants acquired basic knowledge about

formulation of education programmes, development of hands-on material such as making
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foot-casts and skull specimens, exhibition methods, and preparation, interpretation and
presentation of education materials. At their stations, the participants have already started to
practice what they have learnt. They have also enhanced their technical knowledge of marine
life and catchment’s management and also sustainable development.

Output 3: Appropriate Development, Operation and Maintenance of Education Tools, Materials,

Equipment and Facilities Has Been Improved.

e In all the target areas, the quality and quantity of tools and materials have been improved. This
includes the production of a nature calendar and teacher’s guide for the Nairobi Safari
Walk,and the preparation of an education video, hands-on material and education programme at
the Coast. In addition to information materials, an educational video and nature calendar are
currently in the process of being produced in Nakuru.

e In Nairobi the multimedia office has been extended. The facilities and displays in both Nairobi
and Nakuru have also been improved. In Nairobi and Nakuru, there are enough equipments and
facilities such as audiovisual equipments and facilities. Most of the equipment and facilities are
well maintained and utilized and the frequency of use has also increased since the project
started. In Nairobi and Nakuru, many students have visited the park and education centres, and
attended in-house education programmes.

e Training in operation and maintenance has been quite successfully implemented with seven (7)
trainings/workshops conducted out of a planned eight (8). A total of seventy-six (76) officers
were trained. Study tours and on-the-job training was also carried out. As a result of the
training, the education related officers have acquired basic knowledge and skills to enable them
to write synopses of educational videos and also operate and maintain equipment. The
audiovisual officers acquired technique for production of education materials such as posters

and brochures, and also the operation and maintenance of equipment.

2 Summary of Evaluation Results

(1) Relevance
This project is quite relevant due to the following reasons:

e The importance of conservation for enhancement of tourism and the education and awareness
of the people with regard to conservation is recognized in various policy documents including
the I-PRSP (Interim-Poverty Reduction Strategy Paper), ERS (Economic Recovery Strategy),
the Vision 2030 and the draft Wildlife Policy.

e  One of the priority themes in Japan’s ODA Charter and ODA Medium Term Policy is global
issues which includes environmental problems.

e Considering the seriousness of human—wildlife conflict and also the need to mitigate it and
hence conserve wildlife, it is essential that the capacity of KWS officers engaged in education
activities be strengthened.

e Generally the project covers the necessary outputs for the achievement of the project purpose.
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The development of the education strategy (Output 1) and the capacity development of
education officers through training (Outputs 2 and 3) forms a solid base for the achievement of
the project purpose.

(2) Effectiveness
The effectiveness is quite good and the possibility of achieving the Project purpose is high:

e [t is commendable that Output 1 has already been realized and out of 30 activities planned in
the first year of implementation of the Conservation Education Strategy (2006-2011), 24
activities have started and the rest are expected to commence before the end of the project.

e Positive progress has been made with regard to the contribution of Output 2 and 3 towards
achievement of the Project purpose.

e  Quite a number of officers trained are now able to make education tools and produce materials
utilizing what they have learnt in the trainings. The level of utilization of equipment is quite
high especially in Nairobi.

e Collaboration with other departments particularly with the community wildlife service
department has been enhanced both at the HQ and in the national parks and also with other
organizations such as WCK and NMK. However, greater collaboration with the KWS research
department is desirable.

e The establishment of an education department that coordinates all education activities in the
country had a positive influence on the project implementation. It is expected that this will
further enhance the project’s activities.

e Though most staff have been retained in their current positions, more staff for education

activities are required in the various stations especially at the Coast so that they can concentrate
on education activities.

(3) Efficiency

The efficiency of the Project is fairly good. Output 1 is fully achieved and the results of
Outputs 2 and 3 are encouraging. The following observations were made:

e The inputs were provided as planned and were appropriate and adequate. Equipment previously
provided to KWS through Japanese ODA was utilized by the Project in addition to those
provided during the project. Japanese volunteers (JOCVs and SVs), a Japanese intern and
Kenyan students on attachment also assisted in conducting some activities.

e The training sessions were relevant and met the needs of the counterparts and participants.

e Since the education department at KWS HQ was fully established, it has been promoting the
implementation of the Project.

e There was some delay in expansion of the multimedia office which resulted in lack of
utilization of the audiovisual equipment purchased by the Project for some time. However, the
equipment is now being fully utilized.

e Smooth flow of the progress of the project was interrupted by the frequent transfer of key
education staff.

e There have been constraints experienced by the Project in monitoring the implementation as the
target area is quite vast and an appropriate monitoring method had not been developed. High
priority was also placed on other activities in the course of project implementation.

(4) Impact
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The impact of the project has been quite positive and there is possibility of realizing the overall
goal to some extent in the long run. This is due to the following:

e [t is expected that communities will become increasingly aware of the importance of
conservation both as a result of the Project and also the continuous activities of KWS and other
organizations such as NGOs.

e Increasing number of schoolchildren are being exposed to environmental conservation
education than before. The inculcation of such values at such an early age is expected to have
positive effects in the future.

e Emphasis of conservation education in the draft Wildlife Policy is expected to give more
weight to the Conservation Education Strategy and enhance participation by communities in
conservation activities.

e Movement towards achievement of the overall goal will have the ripple effect of mitigating
human-wildlife conflict and environmental degradation hence improving living standards. This
coupled with the improvement of the capacity of education officers will also enhance tourism
in the country.

(5) Sustainability
It is expected that the project activities can be sustained to some extent:

e From the institutional point of view, KWS has already established an education department at
HQ level to coordinate and supervise all education activities countrywide. Conservation
education is also emphasized in the draft Wildlife Policy. It is expected that this will enhance
the possibility of continuation of the activities.

e With regard to the financial aspects, it is expected that KWS will allocate a budget for
education activities and training to education related officers after the termination of the
Project.

e Concerning the capacity of KWS officers, it is expected that the counterparts and training
participants will internalize the knowledge gained through the Project and transfer it to other

categories of officers, Rangers, management trainees and Kenyan students on attachment.

3 Factors Promoting the Achievements

(1) Factors Concerning Planning

e In the course of implementation of the Project, Japanese Volunteers (JOCVs and SVs)
supported education related officers to conduct education activities at the field, which promoted
the progress of the Project.

e Equipment previously provided to KWS through Japanese ODA was utilized by the Project in
addition to those provided during the project.

(2) Factors Concerning the Implementation Process
e Joint Coordination Committee (hereinafter referred to as JCC) had been held once a year for
project monitoring among JICA expert, counterparts, JICA office and concerned agencies since

commencement of the Project. After all the trainings, JICA expert and counterparts who
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organized the trainings conducted post-mortem meetings and the results were utilized for
improvement of the next training.

In the course of implementation of the Project, Rangers, Japanese intern on attachment and
Kenyan students on attachment supported education related officers to conduct education

activities at the field, which promoted the progress of the Project.

4 Factors Inhibiting the Achievement

(1) Factors Concerning Planning

Monitoring of the progress of the project has also not been implemented so frequently due to
the vast area covered. High priority was also placed on other activities in the course of project
implementation. It is expected that the monitoring tool being developed will counter this

problem.

(2) Factors Concerning the Implementation Process

Frequent transfer of counterparts affected the implementation of the Project. The Project
members requested KWS HQ to reconsider its frequent transfer of the counterparts after which
KWS positively responded.

There was also lack of clarity concerning the management of the project during the
establishment of the education department at KWS HQ. However, after establishment of the
education department as a result of implementation of the KWS Strategic Plan, the department
was mandated to coordinate and monitor all the education activities in the country. This has

enhanced implementation of the Project.

5 Conclusion

Since the inputs from Japanese and Kenyan side have been properly provided based on PO at
an appropriate timing, it is recognized that activities under the three Outputs will continue to be
performed until the termination of the Project. Some impact of the Project was also evident
from the enhancement of awareness and activities on the ground of communities and other
conservation education related institutions.

Due to the delays experienced in the formulation of the KWS Strategic Plan, the formulation of
Conservation Education Strategy and institutionalizing the education department delayed at the
initial stage. In addition, the frequent transfer of education related officer during the first half of
the project period hampered the smooth implementation of the Project. However, it can be
concluded that the project purpose will be attained by the time of the termination since the
above-mentioned difficulties have been overcome through the tireless efforts of member of the
Project.

Under every evaluation criteria such as Relevance, Effectiveness, Efficiency, Impact and
Sustainability the results were considerably favourable. In the case of Nairobi, the training

workshops conducted by the Project motivated the staff to produce attractive material for
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exhibition and resulted in the substantial improvement of the Information Centre at the Animal
Orphanage and the Education Centre. The Children Museum at the Safari Walk was also
reopened.

In course of the Project implementation, Japanese Volunteers, a Japanese intern on attachment,
rangers, and Kenyan students attached to KWS supported education related officers to conduct

education activities in the field and promoted the progress of the Project.

6 Recommendation

In order to enhance further the conservation education, it is necessary to increase the number of
education officers and education related officers who can spend their time more for
conservation education. Especially at the coast, the deployment of additional education officers
is critically essential. After the deployment of KWS counterpart staff in the various areas, JICA
is expected to continue partnering with KWS to implement the conservation strategy through
the despatch of Japanese volunteers. In order to get maximum benefits from the assignment of
Japanese volunteers, KWS should develop a strategy for their assignment of volunteers.

The monitoring and follow-up to the training participants were not so frequently implemented
except in Nairobi since other activities were given high priority in course of the Project
implementation. The monitoring and follow-up to the training participants should be
strengthened henceforth under the framework of a monitoring plan which is currently being
developed.

Since the conservation education is associated with not only education officers but also
community wildlife service officers, rangers, management trainees and Kenyan students
attached to KWS, the training to the above-mentioned should be conducted by the education
officers and also released the training materials which were produced by the Project.

In order to secure the sustainability of the Project, KWS is requested to make necessary budget
allocation for conservation education in line with the Conservation Education Strategy in the
current Kenyan financial year after the termination of the Project in February 2008 and the
coming financial year which commences from July 2008.

The education centres in the Project target areas can be further improved and developed by
KWS to become reference points for centres in other parts of the country.

7 Lessons Learned

Formulation of the Project was well aligned to national policies, the institution’s policy and
high commitment by the top management. The Project activities have been also mainstreamed
into the counterpart organization’s activities. As a result, the Project was smoothly and
efficiently implemented.

In order to internalize knowledge and skills learnt, interaction, exposure and participation
proved to be highly effective learning methods for conservation education.
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[r=78H4ALEYAt (Kenya Wildlife Service : KWS) ]

1) KWS AL

Mr. Dickson Lesimirdana Assistant Director, Wildlife Protection Unit

Mzr. Paul Mbugua

Ms. Mary Njeri Kirabui

Mr. Obed Mui Mule
Mr. Charles Ooro

Assistant Director, Conservation Education Department
Senior Warden, Conservation Education Department
Multimedia Officer, Conservation Education Department

Multimedia Officer, Conservation Education Department

Mr. Dickson Katoliki Ritan Programs Development Officer, Headquarters

Mzr. Joseph V. Onyango
Dr. Charles Musyoki
2) KWS EiiHx
Mr. Richard Obanda
Mzr. Eunice W. Kiarie
Dr. Edward Kariuki
Mzr. Samuel Njoroge
Orphanage

Mr. Jackson Asila
Ms. Mary W. Chege
Mr. Lenard Kiriama
Mr. Kivondo Mumo

Human Capital Manager , Headquarters

Senior Scientist, Headquarters

Senior Warden, Nairobi Safari Walk/Animal Orphanage
Warden, Nairobi Safari Walk/Animal Orphanage
Curator, Nairobi Safari Walk/Animal Orphanage

Customer Service Coordinator, Nairobi Safari Walk/Animal

Naturalist, Nairobi Safari Walk/Animal Orphanage
Naturalist, Nairobi Safari Walk/Animal Orphanage
Animal Keeper, Nairobi Safari Walk/Animal Orphanage
Pen Attendant, Nairobi Safari Walk/Animal Orphanage

3) KWSVUZ h« RL—HiIX

Mzr. Charles K. Muthui
Ms. Elema Hapicha
Mr. Andrew K. Mwaka
4) KWS a—Xx MK
Mr. Philip E. Mwakio
Mr. Yussuf Adan Wato
Mzr. Arthur Tuda

Mr. D.K. Gitau

Mr. Hamisi Chuma
Ms. Grace Kariuki

Mr. Joel O. Nyika

Senior Warden, Lake Nakuru National Park
Assistant Warden, Lake Nakuru National Park
Ranger, Lake Nakuru National Park

Assistant Director, Mombasa Headquarters
Warden, Mombasa Headquarters

Warden, Mombasa Marine National Park
Warden, Watamu Marine National Park

Corporal, Watamu Marine National Park
Assistant Warden, Arabuko Sokoke National Park

Tourism Officer, Malindi Marine National Park

[ =7HEt#E%4 (National Museum of Kenya : NMK) ]
Mr. John Gitabi Kimotho Chief Audiovisual Officer, Audiovisual Department

Mr. Mark Ng’ang’a Kamau Audiovisual Officer, Audiovisual Department

Mzr. Caleb Sonye
Mr. Hassan Mohamed

Audiovisual Officer, Audiovisual Department

Education Officer, Fort Jesus Museum



[ExREEEHS (National Environmental Management Authority : NEMA) ]
Ms. Sally Kibos District Environmental Officer, Nakuru District

[F 2 nH#FT (Municipal Council of Nakuru : MCN)]

Mr. S.C. Kiarie Head, Environmental Department

[r=7%44% s 77 (Wildlife Clubs of Kenya : WCK) ]
Mr. Eric M.S Deche Programme Officer, Headquarters
Ms. Khadija S. Shirazy Conservation Education Officer, Mombasa Office

[SUMAWA Yu =2 + (SUMAWA Project) ]

Dr. Patterson Poli Semenye Project Coordinator, Egerton University

(V& L% — AT+ >TF (Watamu Turtle Watch : WTW) ]
Mr. Steve Trott Project Manager

[7-2Fx-4#=7 (ARocha Kenya)]

Mr. Colin Jackson Director

[r=7+<V>v+7%—52 (Kenya Marine Forum : KMF) ]

Mr. Athman Seif Executive Director, Headquarters

(B ARERERZ V—7]
Kiro Moja Village  (Nakuru)
Mida Creek Conservation Committee (MCCC) (Watamu)
Boat Operators  (Malindi)
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HrH Fogk B AR EEE

[v=7HRF T 47T]
RS B ABETE Zb ek (KWS HQ)

[FHEHE BB (JOCV) ]

TfH B BREE#HE (KWS LNNP)

;I A RERA (KWS LNNP)

PR A BRI #HE (KWS Kisite Mpungti)
FH e &R ) B(KWS Watamu)
AL EEE BREE#E (WCK Mombasa)
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MINUTES OF MEETINGS
BETWEEN THE JAPANESE TERMINAL EVALUATION TEAM
AND THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF KENYA
ON JAPANESE TECHNICAL COOPERATION
"ON STRENGTHENING OF WILDLIFE CONSERVATION EDUCATION PROJECT
(SOWCE)

The Japanese Terminal Evaluation Team (hereinafter referred to as "the Japanese
Team"), organized by the Japan International Cooperation Agency (hereinafter referred to as
"JICA"), headed by Mr. Yoshiaki Kano, and the Kenyan Terminal Evaluation Team
(hereinafter referred to as “the Kenyan Team”) headed by Mr. Kipkorir Lagat conducted a
terminal evaluation of Strengthening Of Wildlife Conservation Education Project (hereinafter
referred to as "the Project”) from 6™ September, to 12" September, 2007 having consultations
with the Project personnel and other relevant parties on the implementation of the Japanese
Technical Cooperation for the Project.

As a result of a series of surveys and discussions, both sides, Ministry of Tourism
and Wildlife (hereinafter referred to as "MoTW?”) and Joint Evaluation Team came to the

understanding concerning the matters referred to in the report of the Joint Terminal Evaluation,
which is attached hereto.

Nairobi, 12™ September, 2007

150 ?ﬂw Nl ¢

Mr. Yoshiaki Kano Mr. P. N. Gakure

Leader For Permanent Secretary
Japanese Terminal Evaluation Team, Ministry of Tourism and Wildlife
Japan International Cooperation Agency Republic of Kenya

— oo
[ s N0 )

Mr. Juljius Kipng’etich
Director

Kenya Wildlife Service
Republic of Kenya
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REPORT OF THE JOINT TERMINAL EVALUATION
ON JAPANESE TECHNICAL COOPERATION .

ON STRENGTHENING OF WILDLIFE CONSERVATION EDUCATION
PROJECT :

The Japanese Terminal Evaluation Team (hereinafter referred to as "the
Japanese Team"), organized by the Japan International Cooperation Agency (hereinafter
referred to as "JICA"), headed by Mr. Yoshiaki ‘Kano, and the Kenyan Terminal
Evaluation Team (hereinafter referred to as “the Kenyan Team”) headed by Mr. Kipkorir
Lagat conducted a Terminal evaluation of Strengthening Of Wildlife Conservation
Education Project (hereinafter referred to as "the Project") from 6" September, to 12%
September, 2007

For this purpose, the Japanese Team and the Kenyan Team formed the Joint
Evaluation Team (hereinafter referred to as “the Team”). The Team evaluated
performance and achievements of the Project through field visits, interviews and had a
series of discussions in respect of desirable measures to be taken by both Governments
for the successful implementation of the Project.

The Team agreed on the contents of the Evaluation Report attached. As a
result of the discussions, the Team agreed to recommend to their respective

Governments the matters referred to in the attached Evaluation Report.

Nairobi, 12" September, 2007

™

WAV /*E@f’/k

MLt. Yoshiaki Kano Mr. Kipkorir L4gat

Leader Leader

Japanese Terminal Evaluation Team, Kenyan Terminal Evaluation Team,
Japan International Cooperation Agency Ministry of Tourism and Wildlife
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1. Introduction

1.1 Background .

The Project was started on 14™ Febriary 2005 based on the request for technical cooperation
by the Government of Kenya to Japan for Strengthening of -Wildlife Conservation Education.
The Project is planned to be completed by 13™ February 2008, and with the remaining project
period being 6 months, a terminal evaluation was jointly carried out by evaluators consisting
of the Japanese Team and Japanese authorities concerned.

1.2 Objective of the Evaluation R
The objectives of the evaluation are threefold:  «
" '
(1) To evaluate accompfishments of the Project based:on the five criteria of Relevance,
Effectiveness, Efficiency, Impact and Sustainability;
(2) To make recommendations for activities in remaining period of and after the
completion of the Project;
and
(3) To note lessons learned from the Project

1.3 Members of the Joint Evaluation Team
The Team consists of the following members.

(1) Japanese members
a) Mr. Yoshiaki Kano (Leader)
Resident Representative, JICA Kenya office
b) Ms. Kanako Adachi (Cooperation Planning)
Senior Program Officer, Global Environment Department, JICA HQ
c) Ms. Chie Ezaki(Evaluation Planning)
Assistant Resident Representative, JICA Kenya office
d) Mr. Akira Shintani (Evaluation Analysis)
Sanyu Consultants Inc.
e) Mr. John N. Ngugi (Evaluation Analysis(Assistant))
Senior Program Officer, JICA Kenya Office

(2) Kenyan members
a) Mr. Kipkorir Lagat
Senior Deputy Director, Ministry of Tourism and Wildlife
b) Ms. Margaret Ndungu
Corporate Planning Manager, KWS

14 Schedule of the Study

The Joint Terminal Evaluation was conducted from 6™ September to 12 September in 2007.
The detailed schedule of the terminal evaluation study is attached in Annex 1.
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2. Outline of the Project

2.1 Background of the Project

In the past few decades Kenya’s natural resources have continued to decline in quantity and
quality primarily due to human activities that are not environmentally sound. For example
both indigenous and plantation of forests have decreased.due to excisions for agricultural
settlements and timber harvesting among others leading to'loss of biodiversity. Wetlands have
similarly deteriorated due to destruction of catchment areas, poor drainage and pollution
among others. Rangelands and their biodiversity have deteriorated due to overgrazing, change
of land use and even poaching of some wildlife species. 7

Measures to halt and even reverse the above trend include improved management of resources
by all interested and affected parties. Better management can be achieved through
enhanced nature conservation education and public awareness. An institution like Kenya
Wildlife Service (KWS) has played a leading role in conservation and management of natural
resources. Among its other responsibilities is wildlife conservation education and public
awareness. KWS has been actively involved in communicating wildlife conservation
education and awareness to schools, colleges, local communities and visitors (tourists) around
the country through the use of lectures, video shows, posters, booklets, exhibitions among
other environmental education programmes.

The use of audio-visual equipment provided to the institution through support by Japan
International Cooperation Agency (JICA) has had significant impact in dissemination of
nature conservation education to different audiences. Taking into consideration the large
number of students, teachers, policy makers and communities that require conservation
education and awareness, there is still a great need for development of nature conservation
education programmes by KWS and other stakeholders.

It is widely noted that there is shortage of wildlife conservation education materials and
programs in the country. The need for production of documentary films, videos, slides, posters,
booklets and other materials and programs on environmental issues has been underscored in
government policy documents such as the National Environmental Action Plan (1994), and
the sessional paper on Environment and Development (1999). It is in light of the above that
KWS sought support for the project on promotion of environmental conservation education in
Kenya.

Under these circumstances, the Government of Kenya (GOK) requested the Government of
Japan (GOJ) for a technical cooperation project to strengthen the institutional capacity of
KWS for effective implementation of wildlife conservation education in Kenya while making
good use of the results of the past technical cooperation between GOK and GOJ. In response
to the official request of the GOK, the GOJ decided to conduct “‘the Project for Strengthening
of Wildlife Conservation Education” (SOWCE) in accordance with the results of discussions
with the authorities concerned of GOK.

JICA conducted the Ex-ante evaluation of the project in October 2004 that resulted in the
preparation of the Project Design Matrix (PDM). The Record of Discussions (R/D) that
constitutes the agreement of the project was signed between JICA and the Ministry of
Tourism and Wildlife on 14™ February, 2005.Upon this agreement, JICA commenced the
three-year technical cooperation project with KWS as the implementing agency.
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2.2 Objectives and Outputs of the Project
As indicated in the current PDM attached as Annex 2, the Project purpose is to strengthen the
institutional capacity of KWS for effective implementation of Wildlife Conservation
Education. -

The outputs of the Project confirmed in the current PDM are:

| (1) Education Implementation Strategy has been DeVeLop'ed.
(2) Capacity of Education Officers has been Strengthened:
(3) Appropriate Development, Operation and Maintenance of Education Tools, Materials,

Equipment and Facilities has been Improved.

2.3 Activities
Activities are divided into three (3) components as shown on the PDM. The activities carried
out by the time of this evaluation are as follows:

1.1. Prepare the Terms of Reference (TOR) for the Education Implementation Strategy
Development.

1.2. Constitute the "Education Implementation Strategy Development Task Force".

1.3. Produce the Strategy through Task Force and Stakeholder Workshops.

1.4. Monitor Progress of Strategy Implementation.

2.1. Conduct Training/Workshops for Education Officers on Technical Skills.
2.2. Conduct Workshops/Seminars for Education Officers on Various Themes.
2.3. Undertake Technical Exchange with Relevant Stakeholders.

2.4. Facilitate the Education Programmes in the Target Areas.

2.5. Monitor the Progress in Education Activities.

3.1. Conduct Training/Workshops for Education Officers on Planning and Development of
Education Tools and Materials.

3.2. Conduct Technical Training for Multi-Media Officers on Audio-Visual Education
Material Production.

3.3. Conduct Training for Officers on Operation and Maintenance of Tools, Facilities and
Equipment for Effective Use.

3.4. Follow Up on the Application of Skills in the Operation of the Tools, Materials,
Equipment and Facilities in the Target Areas.

3. Methodology of Evaluation

The terminal evaluation was carried out by the Joint Evaluation Team consisting of members
from both the Japanese and Kenyan sides as described in 1.3. In the first step of the evaluation,
the Team reviewed the progress and achievements of the Project referring to the PDM and PO
attached in Annex 3. In the next step, the Team analyzed and evaluated the Project from the
viewpoints of ‘Relevance’, ‘Effectiveness’, ‘Efficiency’, ‘Impact’ and ‘Sustainability’. Finally,
the Team made recommendations for activities in remaining period of and after the
completion of the Project



31 Evaluation Questions and Indicators
The study items for evaluation are indicated in the Evaluation Grid, as a grand design of
detailed study, attached in Annex 4.

3.2 Data Collection Method and Analysis

3.2.1 Data Collection Method

The Team (1) collected relevant documents (2) collected information through questionnaires
and interviews from KWS officials, interviews with stakeholders, the Japanese expert and
Japanese Volunteers (3) carried out field surveys at the Project sites.

3.2.2  Criteria of Evaluation for Analysis

(1) Relevance:

Relevance of the Project was reviewed as the validity of the Project purpose and overall goal
in connection with the development policy of the Government of Kenya (hereinafter referred
to as GOK) and needs of the beneficiaries, and also by the logical consistency of the Project
plan. Simultaneously, correlation with the JICA policies was also confirmed in the process.

) Effectiveness:

Effectiveness was assessed by evaluating the extent to which the Project has achieved outputs
by the time of the terminal evaluation as well as the probability to attain the project purpose
by the end of the Project term. Furthermore, validity of the project design was also
evaluated.

3) Efficiency:

Efficiency of the Project implementation was analyzed by reviewing correlation between
inputs and outputs. In the process, timing, quality and quantity of inputs, linkage -and/or
duplication between the Project and other activities of other organizations in similar fields
were reviewed.

4) Impact:

Impacts of the Project activities were identified by focusing both on positive and negative,
direct and indirect impacts caused or likely to be caused by the Project, These impacts
included the impacts that had not been originally expected in the Project plan. In addition, the
probability of attaining the overall goal and the contribution of the Project were evaluated.

(5) Sustainability:

Sustainability of the Project was evaluated on organizational, financial, technical, and
social/environmental aspects with consideration of the extent to which the achievement of the
Project will be sustained or expanded after the assistance period.

4. Project Performance and Implementation Process

4.1 Accomplishment of the Project

Accomplishment of the Project was measured in terms of Inputs, Activities, Outputs and
Project purpose, all of which accord with the R/D, PDM and PO.



4.2 Inputs

(D) Japanese Side

(a) Experts

Long-term experts :

Two (2) long-term experts in total have been dispatched. Their fields are Wildlife
Conservation Education/ National Park Management and Wildlife Conservation Educauon/
Coordinator. (refer to Annex 5 for details)

Short-term experts :

Three (3) short-term experts in total have been dlspatched and thelr fields are Wildlife
Conservation Education, Conservation Education Material Production. One (1) will be
dispatched from September 2007 to October 2007. (refer to Annex 5 for details)

(b) Training of Kenyan Counterpart Personnel in Japan

Five (5) counterpart personnel from KWS and Two (2) personnel from NMK were trained in
Japan. The subjects of the training courses were Digital Video Production for Education and
Dissemination, Environmental Education through a Nature Experience and Environmental
Education for Sustainable Development.

Two (2) more counterpart personnel from KWS will be trained in Japan before -the
termination of the Project.

One (1) long-term counterpart training participant acquired Doctor Degree on Education for
Wild Animal Protection at Kyoto University from March 2004 to March 2007.

(refer to Annex 6 for details)

(¢) Training of Kenyan Counterpart Personnel in Third Country

Three (3) counterpart personnel were dispatched to Malaysia to attend Bornean Biodiversity
and Ecosystem Conservation (BBEC) international conference in February, 2005. (refer to
Annex 7 for details) '

(d) Provision of Equipment

The Japanese side has provided the following equipment for the effective and smooth
implementation of the Project, which are necessary in the process of technical transfer from
Japanese experts to Kenyan counterpart personnel in the Project: audio-visual equipment such
as video editing machines, computers, glass-bottom boat for education use, and captive
management equipment. A total amount of Kshs. 5.8 million has been allocated including the
planned budget for the remaining period.(refer to Annex 9 and 11 for details)

(e) Local cost borne by Japanese side

The Japanese side has allocated a budget to fund for local activities. A total amount of Kshs.
12.6 million has been allocated including the planned budget for the remaining project period.
(refer to Annex 11)

(2) Kenyan Side

(a) Assignment of Counterpart Personnel

Forty three (43) counterpart personnel in total have been assigned for the Project from KWS
since the commencement of the Project including the Project Director and Project Manager.
(refer to Annex 10)
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(b) Contribution from Kenyan side

Kenyan side has provided the administrative office and expenses for electricity, water supply,
telephone line of it, education/information centers and vehicles. In addition, KWS has borne a
part of the training workshop costs. (refer to Annex 11)

4.3 Outputs and Activities
Accomplishments of each output and the activities camed out by the time of thlS evaluation
are as follows:

4.3.1  Output 1: Education Implementation Strategy. has been Developed.

The Conservation Education Strategy was formulated in collaboration with other departments
through formation of working groups. The strategy was finally prepared and approved by
KWS’s Board of Directors and released in October 2006. The education department has since
then been working together with other departments to implement the strategy for example by
preparing an education manual and a monitoring plan.

4.3.2  Output 2: Capacity of Education Officers has been Strengthened.

In line with the PO, a total of fourteen (14) out of eighteen (18) planned training/workshops
were conducted in order to enhance the capacity of education-related officers with regard to
environmental conservation education. The details are as follows:

- In-country training/workshops: Nine (9).

- Short-term training in Japan: Three (3).

- Long-term training in Japan: One (1).

- International conference in Malaysia: One (1).

The total number of officers trained was two hundred and forty-nine (249) as per the
breakdown below:

- In-country training/workshops: Two hundred and fofty-one (241).
- Training in Japan: Five (5).
- International conference in Malaysia: Three (3).

From the training, the participants acquired basic knowledge about formulation of education
programmes, development of hands-on material such as making foot-casts and skull
specimens, exhibition methods, and preparation, interpretation and presentation of education
materials. At their stations, the participants have already started to practice what they have
learnt. They have also enhanced their technical knowledge of marine life and catchment’s
management and also sustainable development.

4.3.3  QOutput 3: Appropriate Development, Operation and Maintenance of Education
Tools, Materials, Equipment and Facilities has been Improved.

In all the target areas, the quality and quantity of tools and materials have been improved.
This includes the production of a nature calendar and teacher’s guide for the Nairobi Safari
Walk. In addition to information materials, an educational video and nature calendar are
currently in the process of being produced in Nakuru. At some of the parks of the Coast, the
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an educational video, hands-on material and education programme are being prepared,
however, because of other duties and lack of education related staff, education tools and
materials have not been actively developed compared to other target areas.

The audiovisual facilities at KWS HQ are adequate for their activities and the multimedia
office has been extended. The facilities and displays in both Nairobi and Nakuru have also
been improved. In Nairobi and Nakuru, KWS have enough equipments and facilities such as
audiovisual equipments and facilities while at the Coast they are generally not enough.

Most of the equipment and facilities are well maintained and utilized and the frequency of use
has also increased since the project started. In Nairobi.and .Nakuru, many students have
visited the park and education centres, and attended in-house education programmes.

Training in operation and maintenance has been quite successfully implemented with seven
(7) trainings/workshops conducted locally and in Japan out of a planned eight (8). A total of
seventy-six (76) officers including two (2) from the National Museums of Kenya (NMK)
were trained. The training was in the areas of video production, synopsis writing and
operation and maintenance for audiovisual equipment. Study tours and on-the-job training
was also. carried out. As a result of the training, the education related officers have acquired
basic knowledge and skills to enable them to write synopses of educational videos and also
operate and maintain equipment. The audiovisual officers acquired technique for production
of education materials such as posters and brochures, and also the operation and maintenance
of equipment.

4.4 Project Purpose

This section assesses the level of achievement of the Project Purpose so far which is to
strengthen the institutional capacity of KWS for effective implementation of wildlife
conservation education. Currently, the level of achievement seems to be at an advanced stage.

4.4.1 Indicator 1: Degree of Implementation of the Education Strategy.

Since the commencement of the education strategy in October 2006, 24 out of 30 activities
planned in the first year have already been started. It is expected that the remaining 4 will
begin before the Project ends in February, 2008. Six others planned for the second year will
also begin before the Project ends.

4.4.2 Indicator 2: The Quality and Quantity of Education Activities in the Target
Areas.

The quality of education activities especially with regard to communication and presentation
has improved. The education officers have also been able to utilize the knowledge gained
from the trainings/workshops by producing education materials and the quantity of activities
has increased for the majority. However, frequent transfers and engagement in other duties
has been a setback to the performance of a few education officers, particularly at the Coast.
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4.4.3 Indicator 3: The Level of Utilization of Education Tools, Materials, Equipment
and Facilities.

Generally the education tools and materials, equipment and facilities have been well utilized
in Nairobi and the quality of exhibition has improved. The audiovisual equipment and
facilities at HQ and Nakuru are also much more utilized for education purposes than
previously. In the Coast, education activities are not so- active compared with Nairobi and
Nakuru Education Centres mainly due to officers’ engagement in other duties, lack of
education-related officers and equipments. '

4.5 Prospect of Achievement of the Overall Goal

The relationship between KWS and community people has been improving. The progress of
the Project has accelerated it through the communication skill trainings and the exchange
workshops. Some communities have started to notice the deterioration of their surrounding
environment and the necessity of environmental conservation activities. Some of them have
already started conservation activities and KWS has been supporting them. Although these are
mainly because of long-time effort of KWS and other stakeholders such as NGOs, the
improvement of knowledge and skills of KWS staffs will be helpful to support their activities
from now on. '

4.6 Implementation Process
Implementation process was evaluated based on the evaluation grid.
Some of the issues are highlighted as below;

¢)) Management of the Project

Joint Coordination Committee (hereinafter referred to as JCC) had been held once a year for
project monitoring among JICA expert, counterparts, JICA office and concerned agencies
since commencement of the Project. After all the trainings, JICA expert and counterparts who
organized the trainings conducted post-mortem meetings and the results were utilized for
improvement of the next training. However, monitoring and follow-up of trained participants
is not so frequently implemented except in Nairobi where the Project office is located.

(2) Assignment of counterparts

Frequent transfer of counterparts affected the implementation of the Project. The Project
members requested KWS HQ to reconsider its frequent transfer of the counterparts after
which KWS positively responded. There was also lack of clarity concerning the management
of the project during the establishment of the education department at KWS HQ. However,
after establishment of the education department as a result of implementation of the KWS
Strategic Plan, the department was mandated to coordinate and monitor all the education
activities in the country. This has enhanced implementation of the Project.

3) Role of Japanese Volunteers and other staff
In the course of implementation of the Project, Japanese Volunteers (JOCVs and SVs),
Japanese intern on attachment, Kenyan students on attachment to KWS and rangers,
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supported education related officers to conduct education activities at the field, which
promoted the progress of the Project.

5. Evaluation Results
5.1 Relevance o
This project is quite relevant due to the following reasons:

1) Both the Project Purpose and Overall Goal are in line and consistent with Kenya’s
development policy. The importance of conservation for enhancement of tourism and the
education and awareness of the people with regard to conservation is recognized in
various policy documents including the I-PRSP, ERS and the Vision 2030. The draft
Wildlife Policy presented in May 2007 also highlights human-wildlife conflict, human
resources development and conservation education as major issues.

2) One of the priority themes in Japan’s ODA Charter and ODA Medium Term Policy is
global issues which includes environmental problems. In turn, conservation being a major
concern under environmental problems is therefore linked to the ODA Medium Term
Policy. In addition to this, capacity development in the environment sector is part of the
basic policy of EcolSD and conservation is one of the priority areas. Japan has also been
supporting KWS for quite a long time now.

3) Inadequate emphasis had been placed on capacity development of education officers by
KWS before the project. However, considering the seriousness of human-wildlife conflict,
and also the need to mitigate it and hence conserve wildlife, it is essential that the capacity
of KWS officers engaged in education activities be strengthened.

4) Generally the project covers the necessary outputs for the achievement of the project
purpose. The development of the education strategy (Output 1) and the capacity
development of education officers through training (Outputs 2 and 3) forms a solid base
for the achievement of the project purpose.

5.2 Effectiveness
The effectiveness is quite good and the possibility of achieving the Project purpose is high.

1) Itis commendable that Output 1 has already been realized and out of 30 activities planned
in the first year of implementation of the Conservation Education Strategy (2006-2011),
24 activities have started and other 4 activities are expected to commence before the end
of the project.

2) Positive progress has been made with regard to the contribution of Output 2 and 3 towards
achievement of the Project purpose. Quite a number of officers trained are now able to
make education tools and produce materials utilizing what they have learnt in the trainings
especially in Nairobi and Nakuru.

3) The level of utilization of education tools, materials, facilities and equipments is quite
high especially in Nairobi where the facilities and exhibitions have been greatly improved.
Some positive progress has also been noted in Nakuru and is expected to gain momentum
during the remaining period of the Project.

4) Collaboration with other departments particularly with the community wildlife service
department has been enhanced both at the HQ and in the national parks and also with
other organizations such as WCK and NMK. However, greater collaboration with the



KWS research department is desirable.

5) The establishment of an education department that coordinates all education activities in
the country had a positive influence on the project implementation. It is expected that this
will further enhance the project’s activities.

6) Though most staff have been retained in their current positions, more staff for education
activities are required in the various stations especially at the Coast so that they can
concentrate on education activities.

5.3 Efficiency
The efficiency of the Project is fairly good. Output 1 is fully achieved and the results of
Outputs 2 and 3 are encouraging. The following observations were made:

1) The inputs were provided as planned and were appropriate. Equipment previously
provided to KWS through Japanese ODA was utilized by the Project in addition to those
provided during the project. Japanese volunteers (JOCVs and SVs), a Japanese intern and
Kenyan students on attachment also assisted in conducting some activities.

2) The training sessions were relevant and met the needs of the counterparts and participants
and gave them new ideas.

3) Following the establishment of the education department at KWS HQ, some activities
previously undertaken by the Nairobi Education Centre were transferred to the new
department. During the transition period, the responsibility of the project’s activities was
unclear for some time. However, since the department was fully established, it has been
promoting the implementation of the Project.

4) There was some delay in expansion of the multimedia office which resulted in lack of
utilization of the audiovisual equipment purchased by the Project for some time. However,
the equipment is now being fully utilized. There was also some setback due to delays
experienced in the achievement of Output 1. ’

5) Smooth flow of the progress of the project was interrupted by the frequent transfer of key
education staff.

6) There have been constraints experienced by the Project in monitoring the implementation
as the target area is quite vast and an appropriate monitoring method had not been
developed. High priority was also placed on other activities in the course of project
implementation.

54 Impact
The impact of the project has been quite positive and there is possibility of realizing the
overall goal to some extent in the long run. This is due to the following:

1) It is expected that communities will be increasingly aware of the importance of
conservation education both as a result of the Project and also the continuous activities of
KWS and other organizations such as NGOs. This can be further enhanced if economic
gains can be achieved by the communities as a result of conservation.

2) Increasing number of schoolchildren are being exposed to environmental conservation
education than before. The inculcation of such values at an early age is expected to have
positive effects in the future.

3) Emphasis of conservation education in the draft Wildlife Policy is expected to give more



4)

5.5

weight to the Conservation Education Strategy and enhance participation by communities
in conservation activities.

Movement towards achievement of the overall- goal will have the ripple effect of
mitigating human-wildlife conflict and environmental degradation hence improving living
standards. This coupled with the improvement of the capacity of education officers will
also enhance tourism in the country.

Sustainability

It is expected that the project activities can be sustained to some extent:

1)

2)

3)

6.

From the institutional point of view, KWS has -already established an education
department at HQ level to coordinate and supervise all education activities countrywide.
Conservation education is also emphasized in the draft Wildlife Policy. It is expected that
this will enhance the possibility of continuation of the activities.

With regard to the financial aspects, it is expected that KWS will allocate a budget for
education activities and training to education related officers after the termination of the
Project in mid February 2008.

Concerning the capacity of KWS officers, it is expected that the counterparts and training
participants will internalize the knowledge gained through the -‘Project and transfer it to
other categories of officers such as community wildlife service officers, rangers,
management trainees and Kenyan students on attachment. This is essential taking into
consideration the limited numbers of staff.

Conclusion

1) Since the inputs from Japanese and Kenyan side have been properly provided based on

PO with appropriate timing, it is recognized that activities under the three Outputs will
continue to be performed until the termination of the Project.

The Project made a contribution to consolidate the foundation of the formulation of the
Conservation Education Strategy (2006-2011) through the strong initiative and leadership
of KWS. '

The capacity of education officers was tangibly strengthened in view of the number of
officers trained and the quality of skills attained and now they can implement some of the
activities by themselves.

Through the Project, many kinds of conservation educational tools, materials and
equipments which are attracting many visitors were produced by the participants of
training courses.

Some impact of the Project was also evident from the enhancement of awareness and the
activities on the ground of communities and other conservation education related
nstitutions.

2) Due to the delays experienced in the formulation of the KWS Strategic Plan, the

formulation of Conservation Education Strategy and institutionalizing the education
department which is the focal point of the Project implementation was also delayed at the
initial stages. In addition, the frequent transfer of education related officer during the first
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haif of the project period hampered smooth implementation. However, it can be
concluded that the project purpose will be attained by the time of the termination since the
above-mentioned difficuities have been overcome through the tireless efforts of members
of the Project.

3) Under every evaluation criteria such as Relevance, Effectrveness Efficiency, Impact and

Sustainability the results were considerably favourable. In the case of Nairobi, impact of
the training workshops conducted by the Project which motivated the staff to produce
attractive material for exhibition resulted in the substantial improvement of the
Information Centre at the Animal Orphanage and the Education Centre. The Children
Museum at the Safari Walk was also reopened _‘, .
4) In course of Project implementation, Japanese Volunteers (JOCVs and SVs), a Japanese
intern on attachment, rangers, and Kenyan students attached to KWS supported education
related officers to conduct education activities in the field which promoted the progress of
the Project.

7. Recommendations

1) In order to further enhance conservation education, it is necessary to increase the number
of education officers and education related officers who can spend their time more for
conservation education. Especially at the coast, the deployment of education officers is
critically essential as the activity of conservation education showed less progress
compared to Nairobi and Nakuru. After the deployment of KWS counterpart staff in the
various areas, JICA is expected to continue partnering with KWS to implement the
conservation strategy through the despatch of Japanese volunteers (JOCVs and SVs). In
order to get maximum benefits from Japanese volunteers, KWS should develop a strategy
for their assignment and allocation of volunteers.

2) The monitoring and follow-up to the training participants were not so frequently
implemented except in Nairobi since other activities such as organizing training
workshops were given high priority in the course of the Project implementation. The
monitoring and follow-up of training participants should be strengthened henceforth under
the framework of a monitoring plan which is currently being developed for the
Conservation Education Strategy.

3) Since the conservation education is associated with not only education officers but also
community wildlife service officers, rangers, management trainees and Kenyan students
attached to KWS, they should be trained by the trained education officers who should also
provide them with training materials that were produced by the Project..

4) In order to ensure the sustainability of the Project, KWS is requested to make the
necessary budget allocation for conservation education in line with the Conservation
Education Strategy after the termination of the Project in mid February 2008, since the
costs of the capacity development activities was mainly borne by JICA during the Project.

5) The education centres in the Project target areas can be further improved and developed
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by KWS to become reference points for other centres in the country.

8. Lessons Learned

1) Formulation of the Project was well aligned to national policies, the institution’s policy and
high commitment by the top management. The Project’s activities have been also
mainstreamed into the counterpart organization’s activities. As a result, the Project was
smoothly and efficiently implemented :

2) In order to internalize knowledge and skills learnt, intéraction, exposure and participation
proved to be highly effective methods for conservation education.

Attachments

Annex 1: Detailed Schedule of Terminal Evaluation

Annex 2: Current PDM

Annex 3: PO (Plan and Actual)

Annex 4: Evaluation Grid for Terminal Evaluation Study

Annex 5: List of Japanese Experts

Annex 6: List of Kenyan Counterpart Personnel Trained in Japan

Annex 7: List of Kenyan Counterpart Personnel Trained in Third Country
Annex 8: List of In-country Trainings/Workshops implemented

Annex 9: List of Equipment provision and Facilities construction by Japanese side
Annex 10:List of Kenya Counterpart Personnel

Annex 11: Project Cost sharing by Kenyan side and Japanese Side
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Annex 1: Detailed Schedule of the Joint Terminal Evaluation

Japanese consultant collected information Coast Areas/
25 Aug. ‘ ‘

and questionnaires necessary for the Nakuru/
~5 Sept. ;

evaluation. Nairobi
9:30 Courtesy Call to MoTW

11:30 Courtesy Call to KWS. -

13:30 AtKWS HQ o

(1) Observation of Education Facilities:
6-Sep Thu 1)Children Museum at Safari Walk Nairobi
2) Animal Orphanage
3) Multi Media Office

(2)Discussion with Project members at

Conference room

8:30 Move to Nakuru

11:00 Visit KWS Rift Valley, LNNP
7-Sep Fri (1) Observation of Education Facilities Nakuru
(2) Interviews and discussions
15:00 Back to Nairobi

8-Sep Sat Compile documents Nairobi

9-Sep Sun Compile documents Nairobi

At KWS HQ Nairobi

9:30 Discussion among Joint-evaluation Team

10-Sep | Mon i ] ) ]
11:00 Discussion on Evaluation Result with

Project members at Conference room

11-Sep | Tue Compile Evaluation Report Nairobi

10:00 M/M signing at JCC, MoTW oo
12-Sep | Wed Nairobi
PM  Report to Embassy
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Project Design Matrix (PDM)

Project Title: Strengthening of Wildlife Conservation Education
Target Groups: Education Officers at Kenya Wildlife Service (KWS)

Target Area: KWS HQs, Coast, Nairobi and Nakuru Regions
Duration: Three (3) Years

Annex 2: Current PDM

Ver. No. 1
Date: 10th February 2005

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

Overall Goal

To Enhance Awareness and Participation in Wildlife
Conservation by Kenyan Citizens.

The Number of Citizens Participating in Wildlife Conservation and
Awareness Activities in the Target Areas.

National Environment Action Plan Report
State of the Environment Report
KWS Reports

Government support to Wildlife
Conservation Education remains
favourable.

Project Purpose

To Stregthen the Institutional Capacity of KWS for 1.
Effective Implementation of Wildlife Conservation

Degree of Implementation of the Education Strategy.

The Quality and Quantity of Educaiton Activities in the Target

Project Monitoring and Evaluation Report
KWS Reports

KWS Support to Wildlife
Conservation Education remains
favourable

Education. 2. 2.  Project Monitoring and Evaluation Report
Areas. KWS Reports
Questionnaires to Visitors
3.  The Level of Utilization of Education Tools, Materials, 3. Project Monitoring and Evaluation Report
Equipment and Facilities. KWS Reports
Outputs
1. Education Implementation Strategy Has Been 1.1. Issue of the Education Implementation Strategy. 1.1. Education Implementation Strategy Paper Support from the other
Developed. . Project Monitoring Report Departments at KWS Remain
1.2. Level of Collaboration between Education Department and ~ }1.2. Project Monitoring Report consistently Positive.
other Departments at KWS. N
2. Capacity of Education Officers Has Been 2.1. Number of Trainings Conducted 2.1. Record of Certificates - Trained Education Officers at
Strengthened. Project Monitoring Report - KWS are Retained in Wildlife
2.2. Number of Officers Trained. 2.2. Project Monitoring Report Conservation Education
2.3. Level of Skills Attained. 2.3. Project Monitoring Report
3. Appropriate Development, Operation and 3.1. Quality and Quantity of Education Tools, Materials, 3.1. KWS Reports Appropriate Resources Required
Maintenance of Education Tools, Materials, Equipment and Facilities Project Monitoring Report for Wildlife Conservation
Equipment and Facilities Has Been Improved. 137 Siatus of Education Equipment and Facilities 32. KWS Reports Education are Secured and
'  Project Monitoring Report Availed.
3.3. Number of Trainings Conducted 3.3. Record of Certificates
Project Monitoring Report
3.4. Number of Officers Trained. 3.4. Project Monitoring Report
3.5. Level of Skills Attained. 3.5. Project Monitoring Report




1%

Activities

Inputs

1.1
Prepare the Terms of Reference (TOR) for the

Education Implementation Strategy Development.

L2. Constitute the "Education Implementation Strategy
Development Task Force".

1.3. Produce the Strategy through Task Force and
Stakeholder Workshops.

Monitor Progress of Strategy Implementation.

2.1. Conduct Training/Workshops for Education
Officers on Technical Skills.

2.2. Conduct Workshops/Seminars for Education
Officers on Various Themes.

2.3. Undertake Technical Exchange with Relevant
Stakeholders.

2.4. Facilitate the Education Programmes in the Target
Areas. .

2.5. Monitor the Progress in Education Activities.

3.1. Conduct Training/Workshops for Education
Officers on Planning and Development of
Education Tools and Materials.

3.2. Conduct Technical Training for Multi-Media
Officers on Audio-Visual Education Material
Production.

3.3. Conduct Training for Officers on Operation and
Maintenance of Tools, Facilities and Equipment
for Effective Use.

3.4. Follow Up on the Application of Skills in the
Operation of the Tools, Materials, Equipment and
Facilities in the Target Areas.

1.1
1.2
1.3.

1.4

<Kenya Side>

1. Personnel

Project Director: Director, KWS 1.1.
Project Manager: Assistant Director, Education, KWS 1.2.

Counterparts: Staff of Education Dept., KWS HQ
Park Managers and Related Officers of KWS in the Target 2.1.
Areas
Support Staff: Administrative Staff, Secretaries, Drivers 22.
2. Facilities and ment
3. Administrative and rational Cost 2.3.

<Japanese Side>

1. P €

Long-term Expert: Wildlife Conservation Education
Short-term Experts: as appropriate

2. Counterpart Training g

Short-term Training in Japan and/or any other Countries
for Education Officer(s)

Short-term Training in Japan and/or any other Countries
for Multi-Media Officer(s)

Long-term PhD Training for a KWS Officer on the
Wildlife Conservation and Rural Communities

3. Seminars and Workshops

4. Inf cture and Equipment

Equipment for Education Material Development and
Education Programmes

Pre-Condition

The Mandate of KWS on Wildlife
Conservation Education Remains
Consistent with Current

Provisions.




Annex 3: PO (Plan of Operation)

Red colour shows the changes proposed
Yeflow colour shows the cancels proposed
O shows the months activities conducted

Plan of Operation (as of Sep. 2006)
L 04] 2005 2006 2007 N . Materials and
Activities Expected Results
Xp ul 217 [oli a7 ol lA |7 1o Organization in Charge | Activity Implementers Equipment Notes
1. Education implementation Strateqgy at KWS has been developed.
1-1. Prepare the Terms of Reference TOR for the Strategy Pay Attention to the KWS Restructuring &
(TOR,) for the Education Development (0] KWS$ Education Section  |KWS Education Section Strategy Development in Other Departments suchf
implementation Strategy Development P as Community and Tourism
1-2. Constitute the "Education .
Implementation Strategy Development |Constitution of the Task " " KWS Education & Other Consider Inviting an Advisor from Japan as a
ask Force" involving Relevant Force 0 KWS Education Section Sections Short-term Expert
Departments and Park Managers
1-3. Produce the Strategy through Task |Production of the . . KWS Education & Other As Necessary to Hold [Consider Inviting an Advisor from Japan as a
Force and Stakeholders Workshop(s) [Strategy 0|0 KWS Education Section Sections Workshops Short-term Expert
; ; . Consider Supporting the Strategy implementation,
1-4. Follow up and Monitor the . . . KWS Education & Other . .
fProgress of Strategy Implementation Action out of the Strategy [P Kyvs Education Section Sections such. as. Developing Education Manual and
_— Monitoring Plan
2. Eapacity of Education Officers has been strengthened.
[2-1. Conduct Training/Workshops for Education Officers on Technical Skills
Prepare and Conduct Workshop(s) on . . . . As Necessary to Hold JCovers "Guidelines for Effective Communication®,
Presentation Skills o KWS Education Section  {KWS Education Section |y, pone "Using Visual Aids®, "Dealing with Media®, etc.
Prepare and Conduct Workshop(s) on . , . . As Necessaty to Hold {Consider Inviting a Short-term Expert to Introduce
IEducational Aid Development KWS Education Section  |KWS Education Section Workshops "Bear Trurk Kit*
Prepare and Conduct Workshop(s) on . " -
£ As Necessary to Hold }Consider Hiring a Local Consultant and Inviting
=~ d . "
INSW Nature Calendar and Eco-School KWS Education Section Workshops Relevant Organisations
Development ‘
12-2. Conduct Workshops/Seminars for Education Officers on Various Themes
Prepare and Conduct Workshop(s) on {Network with Relevant KWS Education Section & |KWS Officers in the Coast &|As Necessary to Hold |Consider Inviting Relevant Organisations such as
: Marine Life Management QOrganisations - Coast HQs Education Section Workshops UNEP, KEMFRI, etc.
! . . Consider Inviting Relevant Officers and JICA
} Prepare and Conduct Workshop(s) on KWS Education Secti :Wi Q‘;ce:tlocr;‘(:; E(:ucghon. As Necessary to Hold-|Volunteers in Other African Countries and an
! Human-Wildlife Conflict ucation fon asearch, unity Workshops Expertise on the Issue, Some Species Need to be
| Elephant Programme Soecili :
| pecified
|
Consider Inviting a Short-term Expert to Researchl
|
! I::;I)are 2?d'?;n?ﬁﬁ;wzrkﬁh°?(;) on KWS Education Secti KWS Education & As Necessary to Hold |on the Issue and Give Lectures & JICA Long-term|
X en d?r;aon(\JNil dI;eaM i\ua S Sr':n;l ng cation on Community Sections Workshops  ° Trainee (Mr. Charles Musyoki Mutua) to Give his
anage! Interirn Report
Prepare and Conduct Exposure & KWS Education Section & |/ Education, Community|, . Necessary to Hold JConsider Inviting Relevant Organisations such as
Exchange Workshop(s) with Lake Nakuru NP & Research Sections & Workshops Forestry Dept., Nakuru Municipal Council, etc.
ommunities in Nakuru KWS Officers in Nakuru !
2-3. Undertake Technical Exchange with Relevant Stakeholders
Prepare and Undertake Technical N , . o s
. " Information Sharing & . . KWS Education Section & Private Game Ranches in Laikipia and Coast are
;’:;:ag"eg;;‘r: Captive Animal Networking KWS Education Section Relevant Private Institutions As Necessary Considered as Partners for Technical Exchange
. T information Sharing & ! . : .
Presentation and Participation in BBEC R . . . Officers whose paper has Consider Attending a Regional Conference/
. . . Networking, Presentation KWS Education Section As Necessary : N
International Conference in Malaysia at BBEC Conference been accepted Workshop for Conservation Education
Participation in the Group Training Information Sharing & . . . . . Consider Transparent Process of Participant
(Environmental Education) in Japan Networking L KWS Education Section  |KWS Education Section Selection

* Better avoid many activities from May to July (limited fund availab

e ety
ility), August {(many school visits and ASK) and December {many officers likely to take leave). Pay attention to the Ramadan period either.
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Red colour shows the changes proposed
Yellow colour shows the cancels proposed
O shows the months activities conducted

. 04 2005 2006 2007 L - Materials and
Activities E t quip
it Xpec ecL Results % 17 [0l [a 7 Toli 1a 17 [0 Organization in Charge | Activity Implementers Equipment Notes
2-4. Facilitate the Education Programmes in the Target Areas : :
lCOast ot e L o) 1 Ll B ol B KWS Education Section & Marine NPs & NRs Glass-Bottm Boat Retain JICA Volunteers
Marine NPs & NRs
KWS Education Section & Strengthen Linkage between Research &
Lake Nak o vk e | - —
Jrae v T T ST Lake Nakuru NP Lake Nakuru NP As Necessary Education, Retain JICA Volunteers
Better Use of
— KWS Education Section & JKWS Education Section & }Equipment and .
N ;
W airobi =l = 1= ™1™ T ™ "INairobi NP Nairobi NP Facilities for Captive | 1otain JICA Volunteers
Animal Management
2-5. Monitor the Progress of Education Activities
pron| i fom | wmh dme jwmt oo |med WKWS Education Section  |KWS Education Section
— - o T——
'5._Approprlate Development, Operation and Maintenance of Education Tools, Materials, Equlpment and Facilities have been improved. .
3-1. Conduct Training/Workshops for Education Officers on Planni d Development of Education Tools and Materlals
Prepare and Conduct Workshop(s) on . . . . As Necessary to Hold | Train Education Officers How to Write Good
Multi-Media Materia! Development KWS Education Section  |KWS Education Section Workshops Proposals for Audio-Visual Material Request
3-2. Conduct Technical Training for Multi-Media Officers on Visual Education Materials
Assistance to In-house Training KWS Education Section  |KWS Education Section As Necessary Require Proposal(s) for In-house Training
Participation in the Group Training . . . . - . .
(Multi-Media) in Japan KWS Education Section  |KWS Education Section Opportunities will be Shared with NMK
J3-3. Conduct Training for Officers on Operation and Maintenance of Tools, Equipments and Facilities for Effective Use
IPrepare and Conduct Site Visits for e . .
. t -h I
[Training Officers on Handling of Audio- s | s -ﬂ L ull b B ==l =KWS Education Section  |KWS Education Section As Necessary to Hold |Regutar Site Visits and In-house Training wil be
. . Workshops planned
Visual Equipment
3-4. Follow up on the Application of Skills in the Operation of the Tools, Materials, Equipment and Facilities in the Target Areas -
. Possible Topics would be Sea Turtle
Coast et bl e B el b ""' [ ™ KWS Edt;’calai‘oz: ection & |;ﬁarine NPs & NRs As Necessary " |Conservation, Coral Reef Conservation, Confiict
Marine NPs o with Fishermen, Mangrove Canservation, etc.
Possible Topics would be Conflict with Local
L - en | wh - KWS Education Section & " |People over Water and Firewood, Rhino
Lake Nakuru T T T Lake Nakuru NP Lake Nakuru NP As Necessary Conservation, Dynamism of the Unique Enclosed
Ecosystems, Lake Pollution, Flamingoes, etc.
Possible Topics would be Conflict with Local
N -JL - - KWS Education Section & |KWS Education Section & People over Co-Existence with Livestock, Captive
+Nalrob| B THT T T T neirovine Nairobi NP As Necessary Animal Management, Development of
B es— Jd Edutainment in the Cosmapolitan, etc.
4. Carry Out Evaluation of the Project
e e el e B B e

* Better avoid many activities from May to July (limited fund availability), August {(many school visits and ASK) and December (many officers likely to take leave). Pay attention to the Ramadan period either.
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Verification of Achievement

Annex 4 Evaluation Grid for Terminal Evaluation Study

Necessary information / Data

ltems Detailed Items Resuit
1.
- Long-term experts: In total Two (2); Wildlife conservation education/National park management and Wildlife conservation
education/Coordinator
- Short-term experts: in total Three (3); Wildlife conservation education and Conservation education material production
- One (1) short-term expert will be dispatched from Sep. to Oct. 2007. (refer to Annex 5)
2.
Japanese side - Seven (7) short-term trainees in Japan, five (5) from KWS and two (2) from NMK; Digital video production for education
1 ?’aers onnel and dissemination, Environmental education through a nature experience, and Environmental education for sustainable
2‘ Counterpart training in Japan development
3. Counterpart training in third - Two (2) more short-term trainees, both from KWS, wilt be sent to Japan before the termination of the project.
) : o ountryrpa 9 - One (1) long-term training participant acquired Doctor’s Degree of Education for wild animal protection at Kyoto University
Inputs E:;r? S:g:/‘i':iee(cjj |2§uts 4. Provision of equipment 5 in March 2007. (refer to Annex 6)
scheduled? 5. Local cost - Three (3) counterpart personnel were dispatched to Malaysia to attend Intemational Conference on Bornean Biodiversity
and Ecosystem Conservation (BBEC) in February 2005. (refer to Annex 7)
4.
- A total amount of Ksh 5.8million has been allocated for provision of equipment such as audiovisual equipment, PCs,
glass-bottom boat, and captive management equipment including the planned budget. (refer to Annex 9)
5.
- A fotal amount of Ksh 12.6 million has been allocated for local activities inciuding the pianned budget .(refer to Annex 11)
'feggz’of‘?; 1. Forty-three (43) counterpart personnel in total, including the project director and the project manager (refer to Annex 10}
2‘ Facilities and Equipment 2. Administrative office, education / information centres and vehicles have been provided.
3 Administrative 311 dpg‘p eration 3. Expenses for electricity, water supply and telephone fine have been provided, and a part of the training workshop costs
‘Cost have been bomne. (refer to Annex 11)
1.1
1. Education 1.1 Issue of the education - Conservat'on Education Strategy (2006 ~ 2011) was issued in October 2006
.im lementation implementation strategy 1.2
Outputs P 1.2 Level of collaboration between |- During the formulation of the Strategy, other departments were invited to the meetings to develop the strategy. They
strategy has been
devel gyed education departiment and worked together as member of working groups. o
ped. other department at KWS - Education department has been working together with other departments to implement the strategy for example by
preparing an education manual, a monitoring plan, and so on.
2.1 Eighteen (18) trainings/workshops were planned in total, which is not mentioned on PDM but on PO, and fourteen (14)
trainings/workshops were conducted;
1) Nine (9) in-country trainings/workshops were conducted.
2) Three (3) short-term and one (1) long-term trainings were conducted in Japan.
3) One (1) international conference in Malaysia.
2.2 In total, Two hundreds and forty nine (249) officers not only from farget areas but nationmde were trained. There was
. . . clear target number of officers to be trained on PDM nor PO';
2. Capacity of education [2.1 Number of trainings conducted not .
Outputs officers has been 5.2 Number of officers trained 1) In total, two hundreds and torty one (241) officers were trained in in-country trainings/workshops.

strengthened.

2.3 Level of skills attained

2) In total, five (5) officers were trained in Japan.
3) Three (3) officers have participated and presented at the international conference in Malaysia. (refer to Annex6.7.8)
2.3

- The participants of the trainings have acquired basic knowledge and skill about formulation of education programme,
development of hands on materials such as making foot-cast, making skull specimens, exhibition methods, interpretation,
and presentation etc. and have practiced them at their own station.

- The participants of the trainings have enhanced the technical knowledge about marine life management, catchment’s

management, sustainable development, and so on.
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Verification of Achievement

Outputs

3. Appropriate
development,
operation and
maintenance of
education tools,
materials, equipment
and facilities have
been improved.

3.1 Quality and quantity of
education tools, materials,
equipment and facilities

3.2 Status of education equipment
and facilities

3.3 Number of trainings conducted
3.4 Number of officers trained

3.5 Level of skills attained

3.1 '

- The tools and materials have been improved in all the target areas; in Nairobi Education Centre, nature calendar and
teacher's guide for Safari Walk were produced. In the Coast, educational video, hands on materials, and education
programme were produced in some parks. in Nakuru Education Centre, information materiais and hands on materials
were produced, and educational video, nature calendar, etc. are in process of production.

- In HQ, there are enough audiovisual equipments and facilities for production of education tools and materials.

- in HQ, the audiovisual office was extended in Dec. 2006 and it enabled the office to accommodate all of the equipments
provided by the project and cultural grant of Japan.

- In Nakuru Education Centre, there are enough audiovisual equipments and facility for their educational activities.

- In the Coast, generally there are not enough audiovisual equipments and facilities for their educational activities.

- In Nairobi, Animal Orphanage has captive animal management equipments such as a fridge and a freezer.

- In the Coast, Malindi MNP has a glass-bottom boat for education purpose. In Kishite MNP, some equipment were
provided.

- In Nairobi, exhibitions of Information Centre at Animal Orphanage and Education Centre were improved. Children Museum

at Safari Walk was closed for a few years, however, as a result of the training workshop, exhibition was improved and

reopened to the public in April, 2007.

- In Nakuru, exhibition of the Education Centre was improved.

3.2

- In HQ, the audiovisual equipments provided by the project and cultural grant of Japan have been utilized well for the
production of education materials.

- in Nakuru, the bus provided by the cuitural grant has been used as community shuttle twice a day on every Saturday,
Sunday and Public Holidays for showing community people the park.

- In Nakuru, the audiovisual equipments provided by cultural grant and the project have been utilized for education purposes|
since the officers participated in the training of the project

- In Mafindi MNP, the glass-bottom boat is used for education purpose. In Kisite MNP, some equipment is used for
development of education materials.

- According to the field inspection, generally the Education and Information Centres have been well maintained.

- In Nakuru Education Centre, in-house programme has been conducted about twice a week and in total 2,574 students and
teachers visited the Centre in May 2007.

- In Nairobi, 300 schools have visited the Safari Walk and Anima! Orphanage every month on average. A group normally
consists of 30-120 students.

- In both of Watamu and Malindi MNP, schools have visited the Information Centre once a week on average. However,
in-house programme has been conducted irregularly. e e .

1) Eight (8) trainings were planned in total and seven (7) trainings/workshops/instructions have been conducted;

- Three (3) trainings for video production have been conducted in Japan.. o .

- Two (2) in-country trainings for synopsis writing were conducted.

- Two (2) field inspections and instructions were conducted. - .

2) On-the-job training has been conducted for production of audiovisual materials and operation of audiovisual equipments.

3.4 .

1) In total 76 officers not only from target areas but nationwide were trained, although there was not clear target number of
officers to be trained on PDM or PO;

- Three (3) audiovisual officers, one (1) from KWS and two (2) were from NMK, have been trained in Japan.

- Seventy-three (73) officers from various departments and areas were trained in the occasions of trainings/workshops and
field inspections. (refer to Annex6. 8)

2) Three (3) audiovisual officers at HQ have been trained through on-the-job training.

3.5

- The participants of the trainings have acquired basic knowiedge and skill to write synopsis of video materials and operation
and maintenance of equipments.

- The audiovisual officers have acquired basic and applied technique of producing video, poster, brochure, efc. and been

able to use latest equipments to make high quality teaching materials.
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Verification of Achievement

1.

- Out of 30 activities planned in the first year in KWS Conservation Education Strategy, 24 activities have started.

- The other-4 activities and 6 activities planned for second year will start before the project ends in February 2008.

2.

- All of the education-related officers interviewed in the target areas answered the quality of education activities had
improved after the trainings of the project; mainly communication and presentation skills.

- Some of the education-related officers have already produced education materials with the knowledge acquired from the
training workshops.

- In Nakuru, the education activities have become more emphasized. Consequently, they conduct in-house programme

1. Degree of implementation of the | twice a week on average nowadays.

To strengthen the education strategy - In Nairobi, the education-related officers have been conducting many activities since before the project, so the quantity of
institutional capacity of 12. The quality and quantity of the activities has not changed significantly while the quality of them has been highly improved.

Project Purpose KWS for effective education activities in the target j- In the Coast, most education-related officers have not conducted education activities so many times. it is mainly because
implementation of areas they have been involved in other activities such as security, human-wildlife conflict, and so on. However the knowledge
wildlife conservation 3. The level of utilization of and skills acquired through the training workshops such as communication/presentation skill are utilized to deal with
education education tools, materials, communities.

equipment and facilities 3.

- In Nairobi Safari Walk, Nairobi Education Centre and Animal Orphanage, the education tools and materials produced have
been weil utilized and many people visit the Children Museum and Information Centre every day.

- in Nakuru Education Centre, the education materials, equipments and facilities have been well utilized while some tools
are in process of production.

- In the Coast, education activities are not so active compared with Nairobi and Nakuru Education Centres mainly due to
officers' engagement in other duties, lack of equipments and education-related officers.

- In HQ, audiovisual equipments and facilities have become more utilized for educational material production than before.

- In Nakuru Education Centre, audiovisual equipments and facilities have not been utilized enough before the project.
However, they have become to be utilized about twice a week for in-house programme.

- The relationship between KWS and community people has been improving. The progress of the Project has accelerated it
through the communication skill trainings and the exchange workshops.

Tc;:nhratpqe aﬁwargness Th:. n'umtlia er Pf m.t'lgl?fns - Some communities have started to notice the deterioration of theif surrounding environment and the necessnty of
Overall Goal a.l dl'?a icipal °"t!n b participa tf‘g n WId e environmental conservation activities, .
‘l‘(’" "6 conservation by jconservation and awareness - Some communities have afready started conservation activities and KWS has been supportlng them.
enyan citizens ectivities in the target areas - Although these are mainly because of iong-time effort of KWS and other stakeholders such as NGOs, the improvement of

knowledge and skills of KWS staffs will be helpful to support their ac_tivjties from now on.

' On the documents distributed during tst and 2nd JCC, there're figures on numbers of participants in each training/workshop. However, those figures include not only KWS staff but also lecturers,
stakeholders to be invited to trainings/workshops.
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Verification of Implementation Process

Evaluation Evaluation Questions Findings
Criterla Main Questions Sub Questions g
- Concerning the Japanese side, counterpart personnel training, provision of equipment and local cost were
appropriate. If there is one more long-term expert, it might be preferable to manage, monitor and follow up
Woere the inputs enough for the various activities in three target areas.
implementation of the activities? - Concerning the Kenyan side, facilities and equipments were provided enough. However, if KWS had arranged
more education related officers in NPs, implementation of conservation education activities would have made
better progress.
- The issue of KWS Conservation Education Strategy was delayed. it was mainly because KWS had been
. - . formulating KWS Strategic Plan.
réhg;’ :33;’9’3?,5 wﬁ;i?g:g%ﬂ:gxl - Monitoring and follow up of education activities in Nakuru and the Coast have been not sufficient. It is mainly
/ external disiﬁcentives'7 due to limited number of personnel in the project for the size of the target area and lack of appropriate
L ’ monitoring system, which is being developed at present.
Were the activities - Frequent transfer of counterpart personnel had negative influence on the progress of the planned activities
implemented as scheduled?
How did the project work on? | How did the project work on the - The project has collaborated with Japanese volunteers and the intern to facilitate the production of education
activities, which were not implemented tools and materials.
as scheduled? - The Project and JICA requested KWS not to transfer counterpart personnel so frequently.
Which activities were implemented as ' :
scheduled or more than expected? - In Nairobi, production of education tools and materials were implemented as scheduled with assistance of
What were the intemal / external Japanese volunteers and the intern and production of radio programme was implemented additionaily.
accelerators?
implementation
Process

How did the project work on the
activities, which were implemented as
scheduled or more than expected?

- The project has been collaborating with Japanese volunteers, Japanese intern on attachment, Kenyan
students on attachment to KWS and Rangers in the target areas.

How was the implementation
structure of the project?
How did the project work on?

Was the project implemented in’
accordance with the PDM? Was the
PDM updated according to
circumstances?

- The project has been implemented in accordance with PO, which was made according to the PDM.
- PDM has not changed since the M/M was signed in October 2004, therefore, the indicators (OJV) have not
changed. it made the monitoring of the project difficult.

Was the project implemented in
accordance with the PO? Was the PO
updated according to circumstances?

- The activities of the project have been implemented in accordance with PO.
- PO was updated twice (2) in JCC according to the priority and necessity of the activities.

Were the monitoring of the project
implementation and its feedback
conducted properly?

- Monitoring of the project has been conducted three (3) times a year; twice (2) in progress report and once (1)
in JCC. PO has been changed according to the result of the monitoring.

Were the monitoring of the technical
transfer and its feedback conducted
properly?

- Questionnaires have been conducted at the end of all the trainings and workshops. It was to know satisfaction
of participants etc. However, the level of understandings has not been measured.

- The monitoring has not been conducted sufficiently in Nakuru and the Coast due to fimited time and personnel
for the size of the target area and lack of appropriate monitoring system, which is being developed at present.

Was the communication with in and out
of the project good? If not, was it
solved properly?

- The collaboration with other departments and other organizations has been good, particularly with community
wildlife sérvice department of KWS, WCK and NMK. For development of more informative and scientific
education tools and materials, coflaboration with KWS research department is need to be enhanced.
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Verification of Implementation Process

Evaluation

Evaluation Questions

Criteria Main Questions Sub Questions Findings
implementation We(q the counterpart personnel’'s - The positions of counterpart personnel have been generally appropriate; The project manager is assistant
Process positions in KWS appropriate?  f not, director of the conservation education department in HQ, who is in charge of all the education activities of

Were Counterpaﬁ personnel
properly allocated? If not,
how did the project work on?

how did the project work on?

KWS.

Were the consciousnesses, capacities
and experiences of the counterpart
personnel enough? If not, how did the
project work on?

- The experiences of counterpart personnel are generally appropnate the project manager has long experience
not only as officer in KWS but also as teacher in schools, and one of the counterpart personnel has worked
with the project since the planning stage of it.

Were there frequent transfer and shift of
the counterpart personnel? If so, how
did the project work on?

- The transfer of the counterpart personnel has been frequent; project managers have changed three (3) times
and other counterpart personnel have also changed frequently. Therefore, the Project members and JICA
requested KWS HQ to reconsider its frequent transfer of the counterparts after which KWS positively
responded.

How were the recognition,
participation and cooperation
of KWS, target group and
other organizations? How
did the project boost?

How were the recognition and
participation of KWS? How did the
project boost them?

- The project invited education-related officers from the whole country to the workshops and facilitated the
" participation of KWS, although the target areas of the project are Nairobi, Nakuru and the Coast only.

How were the recognition and
participation of KWS staffs? How did
the project boost?

- - Ditto

How were the recognition and
cooperation of Japanese volunteers?
How did the project boost?

- In all the target areas, Japanese volunteers have been key persons of conservation education activities and
they supported activities of the education-related officers when they were busy with other activities.

How were the recognition and
cooperation of other organizations?

- Education department of KWS has worked with WCK and NMK for long time, and the relationship and
collaboration have become stronger since the project started. Each organization has different strength and
weakness so they supplement weakness of other organizations each other. Through the trainings and

How did the project boost? - workshops, they have learned more about other organizations and started to collaborate more.
Did the JICA experts give advices - Counterpart personnel are fully satisfied with chief advisors’ advices.
How was the way of technical appropriately? - Counterpart personnel are satisfied with short-term experts’ advices as well.

transfer by the JICA experts?

How was the relationship among JICA
experts and counterpart personnel?

- Generally the relationship has been good and there were no discontent from both sides.

Were the trainings
implemented appropriately
according to the needs of the
target area and groups?
How did the project work on?

How did they make it favourable?

Were the needs of the area and groups
reflected in the trainings? How did the
project work on?

- Most participants of trainings answered the trainings matched the needs.
- New ideas such as interactive and participatory way of tralnlngs and-an.exposure workshop were introduced,
which satisfies the participants.
- The project conducted Training Needs Assessment of ofﬁcers when they planed the trainings, and also
exchanged the opinion with JCC members.
- The project selected the participants from in and out of the target areas.

Waere the monitoring and evaiuation of
the trainings implemented properly?
How did the project work on?

- Questionnaire surveys were conducted at the end of alil the trainings to know participants’ satistaction etc.

- Post-mortern meetings were conducted after all the training by the organizers to evaluate the training.

- Field trips to Nakuru and the Coast were conducted for the monitoting and evaluation, which was not sufficient
due to limited personnel and time, vastness of target areas and lack of appropriate monitoring system, which
is being developed at present.

- Japanese volunteers have supported the monitoring and follow-up of the training in their stations.

Were the results of monitoring and
evaluation fed back to the planning of
the next trainings? How did the project
work on?

- Monitoring and evaluation have not been sufficient at Nakuru and the Coast as mentioned above.
- Results of post-mortem meetings were used to improve undertaking the next training.
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Verification of Implementation Process

Evaluation
Criteria

Evaluation Questions

Main Questions [ Sub Questions

Findings

Were there any internal / external disincentives / accelerators, which
affected significantly on the whole process of the project?

- KWS started to put emphasis on conservation education after the issue of KWS Strategic Plan in April 2006.

- Frequent change of counterpart personnel disturbed the progress of the project.

- Japanese volunteers, Japanese intern on attachment, Kenyan students on attachment to KWS and Rangers

supported education related officers to conduct education activities at the fields and assisted the progress of the

project.

- Introduction of performance appraisal of employees improved the commitment of the staffs.

- As a result of the structure reform, education department was newly established in HQ and has been
mandated to coordinate and monitor all the education centres in the country. it had a positive influence on
the Project. Howaever, during the transition period, the responsibility of the Project’s activities was unclear for
some time. =
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Evaluation from 5 Criteria

Evaluation Evaluation Questions Findi
: ndings
Criteria Main Questions Sub Questions 9
- In |-PRSP, ERS and Vision 2030, the importance of ecosystem conservation for tourism attraction and
Is the project consistent with the nati . 2 conservation equcathn and awareness of the people is recognized...
proj he national policy of Kenya - In the draft wildlife policy presented in May 2007, human-wildlife conflict, human resources development and
conservation education are referred fo as major issues.
- In the ODA charter and the ODA medium term policy, one of the priority themes is global issues, and
environmental problems are recognized as such.
Is the project consistent with foreign aid | - in the ODA medium term policy, nature conservation is one of the priority themes under environmental
Is t ] . policy of the Japanese government? problems.
Jsa phaen g;cg?g: ec;ggs;?;e&t) :INCI;'; - In EcolSD, capacity development in the environment sector is a part of the basic policy, and nature
: conservation is one of the priority areas.
'ass‘s?:t:r:gf(pﬂrggo?asrﬁ:::to\;v;tr?ecdoau;?atnrye se | In the country assistance programme for Kenya, human resources development and environmental
government? conservation are recognized as priority areas.
Are the target sector and approach, - In the country, human-wildlife conflict is one of the most serious issues. To mitigate the confiict and conserve
capacity building for conservation wildlife, KWS needs to strengthen its’ capacity in the areas of education and awareness.
education, consistent with the needs of | - Education-related officers' capacity was low before the project because KWS had not laid enough emphasis
the group and the area? on their capacity development.
- More than half of the education facilities of KWS are located in the target areas; 2 education centres out of 4,
Are the target sector, area . 5 information centres out of 9, and 2 other education facilities out of 3.
’ 2 ' ;
and group of the project Was the target area appropriate? - Depending on each case, the target areas are relatively ideal considering their richness in biodiversity, threats
appropriate? to conservation and destruction of environment, and the high numbers of visitors.
- The target group is education-related officers, who include community wildlife service officers, audiovisual
officers, animal keepers, efc. This was appropriate from the viewpoint of capacity building for KWS as a
Relevance Was the target group appropriate? whole.

- In Nakuru and the Coast, most officers are engaged in other duties besides education. ideally there should be
officers specifically assigned to education in the project areas.

Is the approach of the project
appropriate?

Is the project appropriate as a strategy
for capacity building of conservation
education?

- In general, the project outputs are appropriate for the achievement of capacity building in the area of
conservation education.

Does Japan have
comparative advantages in
the sector and area?

Does Japan have enough experience
and resources in the country in the
sector?

- In Japan, there are 28 national parks and 90 visitor centres. The visitor centres have exhibitions for education
purposes. There are 2,971 park instructors and 1,798 park volunteers who assist in the performance of daily
work, which include environmental education.

- There are also many nature museums, zoological gardens and botanical gardens. These facilities employ
curators and conduct environmental education to the general public.

Does Japan have enough experience of
aid in the sector?

- The government of Japan, through its Ministry of Environment and also JICA has implemented many
technical cooperation projects in environmental conservation and education afl over the world.

Does Japan have enough experience of
the sector in Kenya?

- JICA has dispatched experts and volunteers to KWS since 1992 and 1978 respectively.
- The government of Japan has granted vehicles, construction machinery, etc, to KWS since 1992.

Does the project avoid duplicat
donor agencies?

ion and exhibit multiple effects with other

- Although other donor agencies, e.g. USAID, AFD and EU, supported KWS in 2006, there has been no
duplication of the activities with JICA. At present, coordination among main donors has been enhanced
through donor group meeting.

Others

Were there any changes in the
surrounding condition of the project
since the project started?

- As a result of structural reforms at KWS, the education department was established in HQ and it started to
monitor all the education centres in the country.

1/5




€S

Evaluation from 5 Criteria

Evaluation Evaluation Questions Findi
Criteria Main Questions Sub Questions nengs
How muc! j i i
How m il; Vr;:?ave the project purpose been achieved and is expscted to (as per achievement table)
- Out of the 30 activities planned for the first year in the KWS conservation education strategy, 24 activities
How much the conservation education have already started.
strategy has been implemented? - The other 4 activities will also commence before the project ends in February 2008. Six others planned for the
second year wili also begin before the project ends.
.} - In questionnaire survey, the majority of officers answered that they had made education tools or materials
How much the trained staffs have utilizing what they had teamed in the training sessions. in the field survey, however, some of them had not
o . s = made any yet.
How much have outputs ;lc?r' l:ﬁ:i:gr?r':\::t(z?d:gggalt?orf training - In Nairobi and Nakuru, most trained officers have been wall utilizing their knowledge. In the Coast, on the
contributed to the ) other hand, they have been assigned other duties such as security, revenue generation etc. and hence
achievement of the project unable to conducting education activities so much.
purpose?
- The facilities and exhibition centres have been improved in Nairobi and Nakuru.
- In HQ, the audiovisual section has been using the equipment to produce various kinds of education materials.
How much the education tootls, - In Narobi, the Safari Walk Teacher’s Guide and the Nature Calendar are being utilized by teachers and
materials, equipments and facilities visitors {o the Safari Walk.
have been utilized? - In Nakuru, some education tools and audiovisual equipment have been used to teach school children. The
Effectiveness exhibition has also been improved and is being utilized.

- In the Coast area, most KWS NPs have not been able to conduct education activities so much.

Were there any internal /
external factors that had
negative / positive influence
on the achievement of the
project purpose?

Were there any good linkages with other
organizations?

- The education department of KWS has been working togsther with other organizations such as WCK and
NMK for long time. Since each organization has different strengths and weaknesses, they supplement the
weaknesses of some with the strengths of the others.. :

Were there any good linkages with other
departments of KWS?

- The collaboration with other departments has been good both at HQ and NPs levels particuiary with
community wildlife service department of KWS. However, with the progress of the project, the need for more
collaboration with the research department is required for development of more informative and scientific
education materials.

Have the trained staffs retained in the
education sector?

- Most of the trained officers have been retained so far. In the Coast, however, they are actually assigned to
other duties and education is an additiona! assignment. In this case, sometimes full engagement in education
activities may be hampered. .

Have appropriate resources been
secured and availed for the education?

- in Nairobi and Nakuru, most of the trainees are satisfied with the budget distribution by KWS.

- In the Coast, on the other hand, most of them do not think they have enough budget for educational activities.
- Most of the trainees are of the opinion that that there are not enough education officers at their station.

- In general, the officers in the NPs are of the opinion that it is becoming easier to get budget from HQ.

Were there any other internal / external
negative / positive influences on the
achievement of project purpose?

- The limited number of education officers hinders the production of education tools and materials and the
conduct of education activities

- As a result of structural reforms at KWS, the education department was established in HQ and has been
mandated to coordinate and monitor all the education centres in the country.
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Evaluation from 5 Criteria

Evaluation

Evaluation Questions

Criteria Main Questions | Sub Guestions Findings
Ho h have the output i
He ':;/er‘;\;:? ave the outputs been achieved and are expected to be (as per achievement table)
Were the number of experts, their - If there is one more long-term expert, it might be preferable to manage, monitor and follow up various
expertises and the timing of the activities in three target areas, becuase of the vastness of the target areas and the variety of the activities
dispatches appropriate? and an appropriate monitoring method had not been developed.
. - Equipments was provided for KWS offices in and out of the target areas.
gg;?\it::tiglrg if‘ezl:’?gfsgnatrg ovision - The equipment provided for HQ, Nairobi and Nakuru is fully utilized and generally appropriate.
appropriate? - In the Coast, some parks namely Malindi MNP and Kisite MNP received the equipment for education
) activities or production of education materials.
Were the number of trainees, field of the | - Most officers trained are of the opinion that the training sessions met their needs and are satisfied because
trainings and their period appropriate? the training gave them new ideas. )
Compared with the outputs, .
x;:s;':; gl‘ga::%u‘t‘;'a"my and rﬁ;‘z T:u?\‘;gg::{ S(Largce):‘":;t and skills | 10 number and skils of the counterpart personnel was appropriate in general.
Efficiency appropriate? appropriate? - The frequent change of counterpart personnel disrupted the efficient implementation of the project activities.

Were there any problems concerning
the buildings and facilities; quality, size,
convenience, etc.

- There were not problems conceming buildings, facilities etc.

Were there any influences of Japanese
Volunteers' on the achievements?

- Senior Volunteers have worked as audiovisual trainers.in.tha training, sessions. ., ..... ...

- Senior Volunteers and the other JOCV have followed up the participants of the trainings.

- Senior Volunteers and the other JOCV have foliowed up the proper utilization of the equipment.
Senior Volunteer and other JOCV have assisted the trainees.to. produce education materials and tools.

from Japan before the project, utilized in
the project?

Was any equipment, which was donated.

- Vehicles, audiovisual equipments, PCs, etc. in the past assistance have been fully utilized by the project
whenever the need arises, hence supplementing other equipment provided during the Project period.

Were there any internal / external negative / positive factors influenced
on the achievement of the outputs?

- A Japanese intern on attachment assisted to develop the Teacher’s Guide for the Nairobi Safari Walk.

- Expansion of Multi-media office was delayed and it took time to be able to use audio visual equipment
purchased by the Project affected development of education materials.

- During establishment of education department at HQ, It was not clear who was responsible for the project
activities. However, once the department was fully established, it has been promoting the implementation of
the Project.
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Evaluation from 5 Criteria

Evaluation

Evaluation Questions

Findi
Criteria Main Questions Sub Questions ndings
' - The awareness of community people has improved in the target areas. The number of community members
participating in environmental activities such as tree planting has increased. This is partly due to the capacity
deveiopment by the project it is mostiy as a result of the iong-term efforts made by KWS and other
. stakeholders over the last one or two decades.
gg:\;(:r\:::z ;Z%B;:ampg(:{i g;:;; gin - After the workshop conducted by the Project, a forum has been established in the Coast area for information
wildlife conservation activities increase? f:::;:\egaand coordination of conservation activities, which is expected to enhance conservation activities in
- Generally, community members participate in activities that lead to income generation. From this point of
view, if the people find ways to combine conservation activities and income generation, the number will
increase.
gmir:u?:g&eg r(";"'l'z tgzgi?rga:flgcts onl” in the training sessions, education officers improved their education and communication skills. if they
the pargticipation of co rrF:munity people in continue education and awareness activities in schools and communities, it will have positive effects on the
nature conservation? participation by community members and school children.
How much prospects of the
overall goal to be achieved
are there? , . . .
Does (will) the project have an - The project has not had influence on the national policy so far
influenced on “ﬂ’e r" ational poli y - However, since the education capacity of KWS has been improved, it is expected that the GoK may recognize
policy their role and reflect it on the national policy in future.
impact - In Nakury, defdrestation, soil erosion, water poliution of the Lake Nakuru efc. have been serious

Are there any internal / external factors
that had negative / positive effects on
the participation of citizens?

environmental problems in recent years; some organizations started environmental activities such as
creating community awareness, afforestation, etc.

- At the Coast, the decrease of fish population, destruction of coral, deforestation of mangroves etc. have been
serious environmental problem in recent years. Due to this some organizations have been promoting
conservation activities in the area.

- The economy of Kenya has been getting better and nowadays moré people can afford to send their children
to environmental education facilities than before. K

- The draft Wildlife Policy and draft Wildtife Bill presented in May 2007 will enhance the participation of
communities in wildlife conservation if it is adopted.

How much the achievement
of the project purpose is
expected to contribute to the
overall goal?

How (wilf) the community increase
their participation in wildlife conservation
activities

- In addition to awareness created by KWS$ officers, community can participate more in wildlife conservation
activities if they can enjoy economic growth and other such benefits from wildlife conservation activities.

How much ripple effect is expected from the project

- It KWS takes the leadership in collaboration with other stakeholders, conservation education activities of
KWS will be more effective and efficient.
- Improvement of the capacity of education officers and facilities attract not only school children but also tourist.

Tourism in Kenya will therefore be more attractive.
- Increase in awareness and participation by the people leads to the mitigation of human wildlife conflicts and
environmental degradation, as well as improvement of living standard.
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Evaluation from 5 Criteria

Evaluation

Evaluation Questions

Findings
Criteria Main Questions Sub Questions s
] . - In 1-PRSP, ERS and Vision 2030, importance of ecosystem conservation to attract tourists, and education and
Is it expected that the government of Kenya will put emphasis on wildlife creaton of awareness of communities is recognized.
conservation and education? - In the draft Wildlife Policy and draft Wildlife Bill presented in May 2007, human wildlife conflict, human
resources development and conservation education are referred to as major issues.
How much the wildlife conservation - Ditto
education will be emphasized in Kenya?
- As a resuilt of the structural reforms within KWS, the education department was established at the HQ in
: . How much the wildlife conservation March, 2006
Is it expected that KWS A N SgAN ) ¥ q . .
contim.’l) e the activities onwm education will be emphasized in KWS? - Since KWS Conservation Education Strategy was issued, the role of the education department has been
wildiife conservation becoming important. - - - — e
education? - There are 46 education-related officers in total; 38 officers hold additional posts such as community wildlite
. . . service officers, animal keepers.
m)c\:llifr: i’g‘ ::g:t;gw 23;2;32:18'9 n - There are many other officers related to education matters, e.g. multimedia officer, community officer, etc.
: - In Nakuru and Coast, most officers are assigned other duties and education is an additional activity hence
they sometimes are unabis to fully engage in it.

What are the sources of recurrent and - In 2005/06, the total income was Ksh 1,770 million; 89 % was from the park entry and accommodation fees.

project costs for education in KWS? - In 2005/06, the total amount of grant on recurrent expenditure was Ksh 905 million,
Is it expected that KWS will - Although there is not detailed information about the expenses for education, in Nairobi and Nakuru most
get enough budgets for H%weg"ézggaér'(:gfcgzg nr er:curer:trl\ t"and officers think they do not aware the shortage of education budget. On the other hand, in the Coast most
wildtife conservation pro} ) ¥ offices think they have not had enough budgets for education while it has been increasing in last few years.
education? How much is KWS expected to get - In KWS strategic plan, Ksh 70 million is estimated as budget for education in 5 years.

recurrent and project budgets tor - In KWS conservation education strategy, Ksh 171 million is estimated as budget for education in 5 years

education? - in 2007/08, education department of HQ has budget of Ksh 5 million.

. - KWS recognized that the capacity building of the staffs is very important. However, they do not have enough
Sustainability How much does KWS emphasize budgets to conduct trainings by themselves.

Is it expected that the
trainings of conservation
education to KWS staffs will
be implemented continuously
after the project?

capacity building of the staffs for
conservation education? ’

- When KWS plan training for the staffs they conduct Training Needs Assessment, that is, they decide contents
of training according to demand from the staffs.

Does KWS have any plans to continue
the trainings?

- In KWS education strategy, Ksh 7.1 million is estimated as budget for capacity improvermnent in 5 years.
- Education department estimated budget for training programmes after the project: Ksh 3.9 million per year.
- KWS intends to request for budget on conservation education trainings from next fiscal year

Is KWS expected to get enough human
and financial resources for the
trainings?

- {n terms of human resources, the participants of the trainitigs i Japan can be trainers to other staffs.

- In terms of financial resources, the financial status of KWS has been improving and the total expenditure
increasing too; from Ksh 1,615 million in 2002/03 to Ksh 2,643 million in 2005/06. :

- Most of the expenditure has been not for capacity buildings but for other purposes; in 2005/06, Ksh 1,251
million (47%) and Ksh 1,082 million (41%) were spent for personnel and operating cost respectively.

- In 2005/06, the expenditure for training and development was Ksh 59 milfion in KWS. However, this figure
does not include the trainings for conservation education.

How much Is KWS expected to get
support from donors / NGOs to
implement the trainings?

- In 2005/06, in total 28 donor organizations supported KWS. However, any of them did not support to conduct
the same kind of trainings as the Project does.

- At this moment, KWS is not expected to get any support for the trainings from the donor organizations.

- Although KWS has been trying to be financially independent, still needs to be supported from outside.

Is it expected that the
transferred technique will
become established and
widespread?

How much the capacity of the
counterpart personnel has improved?

- The training method using workshop, exposure and exchange, has been transferred to the education officers
in HQ and some field offices, so they have become to plan and conduct the same kind of trainings.

- Eight (8) counterpart personnel trained in Japan have improved their capacity and they can be trainers to
other officers in KWS.

Have the trained staffs been transferring
the technigues to the colleague?

- According to the questionnaire, about a half of trainees have already transferred what they learned to their
colleagues through OJT, etc.

Are the training materials prepared in

- Most of the trainees think the training materials are easy to understand and they understand well.

the project easy to understand?
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Annex 5: List of Japanese Experts

Office affiliated

Name Assignment Period
[Long-term]
. . Wildlife Conservation Education/ 14 February, 2005 ~
Hiroshi IMAE National Park Management 10 March, 2006 KWSHQ
. Wildlife Conservation Education/ 23 February, 2006 ~
Kazuhiro NITTA Coordinator 22 February, 2008 KWSHQ
[Short-term]
5 January, 2006 ~
. o . . 15 February, 2006 KWS HQ
Koji YAMAZAKI Wildlife Conservation Education 7 Fon 2007
ebruary, ~
22 March, 2007 KWSHQ
. Conservation Education Material 17 February, 2007 ~
Mie HORIUCHI Production 28 February, 2007 KWSHQ
Yukino IWAI Community and Coservation Education 24 September, 2007 ~ KWS HQ

23 October, 2007




Annex 6: List of Kenyan Counterpart Personnel Trained in Japan

Education
Mr. Dickson Katoliki 2005/10/ 10 ~ Assistant Ward n KWS - Meru National
RITAN 2005/11/19 pesistant Trarde Park
Mr. Richard Kiprotich{Environmental Education through a 2005/10/10 ~ }.iducation Officer KWS
CHEPKWONY Nature Experience 2005/11/19 (Naturalist) :
Ms. Edith Nancy 2006/10/09 ~ . !
Akinyi JURA 2006/11/19  |Assistant Warden KwS
Ms. Grace Wangari  |Environmental Education for 2006/09/26 ~ ~ |\ . -
KARIUKI Sustainable Development 20061111 [Assisant WardenIl - [KWS
Mr. Charles Mutua . . . . 2004/03/22 ~ . I
MUSYOKI Education for Wild Animal Protection 2007/03/27 Senior Scientist KWS
Audio Visual
. 2005/08/23 ~ Communication
Mr. Obed Mui MULE : 2005/12/17  |Assistant KWS
Mr. Mark Ng'ang'a Digita.l Vid(f,o P.roduciton for Education {7006/08/22 ~ Audio Visual O f%cer National Museums of
KAMAU and Dissemination 2006/12/16 udio V1 ! Kenya
Mr. Gilbert Busolo 2007/08/14 ~ Audio Visual National Museums of
LUSWETI 2007/12/01 Technician Kenya




Annex 7: List of Kenyan Counterpart Personnel Trained in Third Country

1 |Mr. James Mathenge _ 2005/02/22-27 |Ssistant Research g
Scientiest
International Conference on Bornean Assi (R h
2 |Mr. Solomon Kyalo |Biodiversity and Ecosystem 2005/02/22-29  |Sistant Researc KWS
C . Scientiest
onservation —
3 {Mr. Edward Indakwa 2005/02/22-28 |COTPOTAtE KWS
Communication Officer
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Annex 8: List of Training Workshops implemented (as of August)

Education
! Exposure & Exchange Workshop on Marine Life Management April, 2005 15
2 Technical Exchange on Captive Management December, 2003 36
3 Training Workshop on Education Aid Development February, 2006 30
4 Training Workshop on Presentation Skills & Synopsis Writing AquSt’ 2006 28
> Exposure & Exchange Workshop on Nakuru October, 2006 23
6 NWS Nature Calendar/Eco-school Development & Synopsis February, 2007 31
Writing
4 Training Workshop on Education Aid Development March, 2007 30
8 Training Workshop on Presentation and Communication Skills May, 2007 27
9 Expos.ure & Exchange Workshop on Marine Ecosystems and July, 2007 21
Sustainable Management
Sub total 241
Audio Visual
! Training Workshop on Presentation Skills & Synopsis Writing May, 2006 28
5 NWS Nature Calendar/Eco-school Development & Synopsis January, 2007 3]
Writing
3 Flelc? Inspection & Instruction for Operation/Maintenance of AV IFY 2005 6
Equipment
4 Flelfl Inspection & Instruction for Operation/Maintenance of AV JFY 2006 8
Equipment
Sub total 73
Grand Total 314
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Annex 9: List of Equipment provision by Japanese side

Price Purchase/
No. Item (Ksh) Delivery |unit{ Manufacturer Model type management in charge
date
JFY2004
Subtotal [
JFY2005
1 }Glass-botom Boat 577,125[2005.11.11 1{Order-made 281t long, 25 pax Malindi MNP
2 |Outboard Engine 230,400{2005.11.11 H{Yamaha 40HP! - Malindi MNP
3 |Fender 19,040{2005.11.11 6) Malindi MNP
4 [Life Jacket 210,00042005.11.11 60 . Malindi MNP
5 [Life Ring 63,525{2005.11.11 10} n Malindi MNP
6 {Snorkelling Equipment 28,80012005.11.11 3 : Malindi MNP
7 |Video Editing Machines 1,348,400/2005.9.9 1|AVID, HP ;‘(&‘;‘;&";sg’:’ﬁtﬁgﬂ’o' HQs Multi-media
8 {UPS 45,240{2005.8.17 2{MGE NOVA 1100 HQs Multi-media
9 |Desktop Computer (for DP) 149,32012006.3.22 1{Mecer MX-P6, MS Office XP2003 HQs Multi-media
10 |Desktop Computer 113,000]2006.3.22 1{Mecer MX-P6, MS Office XP2003 Animal Orphanage
11 |External Hard Disk 22,500]2006.3.22 1]Seagate 250GB HQs Muiti-media
12 |Software (for DP) 145,000{2006.3.31 3} Adobe Acrobat 7.0 STD HQs Multi-media
13 |Multi-functional Color Pinter 42,600{2006.3.22 1JHP Office Jet 7313 HQs Multi-media
14 {UPS 16,000{2006.3.22 2|Mecer Blazer IKVA HQs Multi-media
15 (Binder 45,000{2006.3.31 1|Rexel CB 355 HQs Multi-media
16 |Refrigerator 26,400{2006.3.17 LG GR-T2420M Animal Orphanage
17 {Deep Freezer 49,000{2006.3.17 1} Ariston MO450 TFA Animal Orphanage
18 [Hand-held Radio 275,000{2006.3.17 10|Motorola VHF, Buttery Charger Nairobi Ed Centre
! Subtotal 3,406,350
JFY2006
1 |Deskiop Computer 500,900 [2007.3.30 | 4 [HP/Compag DC7700, Windows XP Pro ng;:sz:“\: ;‘:;uigu“t“.““
Tsavo East, Tsavo West,
2 JInkjet Color Printer 197,500 }2007.3.30 4 (HP Business Inkjet 2300 Kisumu lmpala, Kisite-
Mpunguti
HQs, Tsavo West, Kisumu
3 Jups 114,000 |2007.3.30 4 JAPC Smart 1000 hn?)s ala, Kisite-;ls;ungu i
4 |Digital Compact Camera 148,000 [2007330 | 4 |Canon chgjm A430, Battery ‘lf;l:’s;m“" Kisumu
5 |Digital Lens Camera 145,000 {2007.3.30 1 ]Nikon D708 HQs Multi-media
6 {Zoom Lens (for Digital Camera) 45,000 {2007.3.30 1 Nikon 18-70mm Lens HQs Multi-media
PD170AP Camcorde, Wide-
7 {Digital Video Camera 594,020 {2007.3.30 1 |SONY angle Adapter, Battery Charger, {HQs Multi-media -
Carrying Case (PCCB2)
g |Caying Case (for Video 2007330 | 1 |Petol PCCB2 HQs Multi-media
Camera)
9 |Tripod (for Video Camera) 70,880/2007.3.30 1 {Manfrotto 501/525, Carrying Case HQs Multi-media
10 lInkjet Color Printer 19,860{2007.3.30 1 {HP Deskjet 1280 Nakuru
Subtotal 1,835,1604 2]
Total 5,241,510
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Annex 10: List of Kenyan Couterpart Personnel

Director, KWS

2004 Dec to date

Assistant Director-Education

Mr. Paul Mbugua

2 JAssistant Director-Education Mr. Edin Kalla 2005 Feb-Dec

3 JAssistant Director-Education Mr. Josiah Achoki - 2()06 Jan-Mar

4  JAssistant Director-Education Mr. Robert Muwasia - 2@06 Apr-Aug
5

2(:)07 Sept to date

6 JSenior Warden-Education Ms. Mary Kirabui 2006 Apr to date
7 {Warden-Education Mr. Dickson Ritan 2007 Mar to date
Senior Warden-Education Mr. Richard Obanda 2005 Feb to date
Senior Warden-Education Mr. Muteru Njayini 2006 Apr-Aug
10 [Warden-Education Mr. William Kiptoo 2005 Feb-2006 Aug
11 Warden-Education Ms. Grace Nzale 2005 Feb-2007 Mar
12 ]Warden-Education M:s. Eunice Kiarie 2006 Sept to date
13 lAssistant Warden-Education Ms. Karen Ndiema 2005 Feb to date
14 INaturalist-Safari Walk/Orphanage Mr. Daisy Mbogo 2005 Feb-2006 Dec
15 INaturalist-Safari Walk/Orphanage Ms. Mary Chege 2005 Feb to date
16 INaturalist-Safari Walk/Orphanage Mr. Jackson Asila 2007 Jan to date
17 JMulti-media Resource Manager Mr. Charles Ooro 2006 Feb to date
18 [Multi-media Officer Mr. Obed Mule 2006 Feb to date
19 {Multi-media Officer Mr. Athanas Mballa 2005 Feb-2006 Dec
20 [Curator-Safari Walk/Orphanage Dr. Adeela Sayyid 2005 Feb-2006 Aug
21 |Curator-Safari Walk/Orphanage Dr. Edward Kariuki 2007 Jan to date
22 JAnimal Keeper Mir. Eliud Kimathi 2005 Feb to date
23 1Animal Keeper Mr. Jones Mutuku 2005 Feb to date
24 jAnimal Keeper Mr. Leonard Kiriama 2005 Feb to date
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95

Seniro Warden

Mr. Joseph Warutere

2005 Feb-2006 Mar

Rk

26  |Seniro Warden Mr. Charles Muthui 2006 Apr to date
27 | Assistant Warden-Education Ms. Elema Hapicha 2005 Feb to date
28 )Muiti-media Assistant

Mr. Andrew Mwaka

2006 Sept to date

29 }Senior Warden-Coast Mr. John Kagwi 2005 Feb-2006:Mar
30 {Senior Warden-Coast Mr. Simon Gitau 12007 JulyA to date
31 JWarden-Coast Mr. Yussuf Adaﬁ 2006 July to date
32 warden-Mombasa Mr. Arthur Tuda 2005 Feb-Mar, 2007 Mar-
33 Warden-Mombasa Mr. Alfred Kanyanya 2006 Apr -Feb 2007
34 [|Senior Warden-Malindi Mr. Philip Mwakio 2005 Feb-2006 Mar
35 }Warden-Malindi Mr. Ali Sugou 2006 Apr-2007 Feb
36 [warden-Malindi/Watamu Mr. D.X. Gitau 2007 Mar to date
37 [Warden-Watamu Mr. Robert Njue 2005 Feb-2006 Mar
38 |JAssistant Warden-Watamu Mr. Meraji Ruga 2007 Apr to date
39 |Wwarden-Arabuko Sokoke Mr. Francis Mbaka 2005 Feb-2006 Aug
40 |Assistant Warden-Arabuko Sokoke Ms. Grace Kariuki 2006 Apr to date
41 Iwarden-Kiunga Mr. Godfrey Wakaba 2005 Feb-2007 June
42 ISenior Warden-Kisite/Mpunguti Ms. Janet Kleha 2005 Feb-2006 Mar
43 Mr. Tom Amulavu

‘Warden-Kisite/Mpunguti

2006 Apr to date

Present (No. in bold): 25 persons

63



Annex 11: Project Cost sharing by Kenyan side and Japanese Side

(Japanese Side)

(Uni

Ksh)

*JFY': Japanese Financial Year; April - March

General recurrent cost 1,607,000.00f 2,622,000.00 3,704,000.00| : 4,730,000.00 12,663,000.00
Equipment 3,406,350.00 1,835,160.00 567,000.00 5;,808,510.00!
Total of JICA 1,607,000.00 6,028,350.00 5,539,160.00]  5,297,000.00 18,471,510.00

Operation cost

482,500.00

766,000.00

1,213,139.00

- 1,091,430.00

Total of GOK

482,500.00

766,000.00

1,213,139.00

1,091,430.00

3,553,069.00]

**KFY: Kenyan Financial Year; July - June
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I KWS OFEEICE AT L, JICA & KWS TiEFLErT—arbiroiz, BUE, X
% TUCN FE1TOWFSCHEREIC R T 272 OICHE L T\ b, £72, KWS DU —F > LI H %228
RI-BDHmCHLMLONBERET HTETND,

HEFRE : Mr. Joseph V. Onyango, Human Capital Manager, Headquarters (F O fh @ EAf%E)

AR :8 H27H ()  11:45~12:00

Pt =T AR N (KWS) K (A e E)

WEEE

c KWS IZBIT DB ICKT 2HEDH Y H TH 5,

“2008 42 A7 eV METHD, 7BV N TEEL WX ) RHEZ A% L) 72
W, ke, SR Z I T DAMTEMRIT R <. WS O DFEIKRDIE LN H DFRETH D,

< BIfE, KWS BTPELTCWABE~OIHEIZ 1 2HY, TuaR—VPILEifHLIELZATHD,
NEIZMS 47 ¢ A AT, X 1EMTI80 ADAY v 7 (T—F LYy —)
gl LT\,

- KWS IZMEZ2 B2 HEIEL TV A0, BIEIXELH LU,

H R : Mr. Charles K. Muthui, Senior Warden, Lake Nakuru National Park (1 7 > Z —/3— |)
Ms. Elema Hapicha, Assistant Warden, Lake Nakuru National Park (A/HE < WS Z1#)

HEF:8 29 H OK)  14:45~17:00

i © =7 WA AL (KWS)  F 7 VIERIARE (727 1)

ML
« Assistant Warden IZ. 1997 4E X © 7 JLIE LA V%W LTW5% (2002~2003 [ ZIRER) . 2007
B3 HFTHEKRKREZ 3 » A E > Tz, EiRkiE, Wic3mlala=7 41, £350

CBO Z#fifii L7z,

« T VIIENLARIZ X 14 O Department 238 D £ 150 ADOTRE NN 523, EEOIEEHIXIEN S
HETEBENTND, /-, TIAVHEBR L X —ITFT I NVEOEaI 2 =T 4, 2K ER
GLLTn5,

s FIONEE Y X —OHHEOT — X T LTV RS, 200745 ARG ER D & AL
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T I H OVERL (BIAE, KEOBH O FITEITH) . b D,
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nTnb,

BEE SN T EN AN, BT VXNV DATIFEEL WD, UL, HiTEs
ARELTND EELE TS,

- 2004 I SULEEEIC L0 SURREM MG Sz, YR 1 ADAZ Y TN AVTF AT 4T O
WHEZ F A m ©TRITen, Z20%T IR L7272 il £ Tt b TER DB o
oo 7RV NCEMENTENT AT 4 THHETHEATIEEZ R X T-0OT, ZO%ITHEIC
FHT DL heol, (AU FEa2—YAGFELBICHRDOITHEHLTWE,)

< T OWHENLARICIEA T o X BT ORI L W AERK S 417" Lake Nakuru Integrated Ecosystem
Management Plan” & 9 2002~2012 FEOFHE N 8 5, KWS O T, il # DIFENIZHOHIKIZ
LU EE - EfE STV D, ERMIZB WD TRICRIBIIRE C Thew, Zeds, FHEOHIZIZA & B
AW OFLEE L REEHE - Eim EHIRY B s Tna,

%3 : Mr. Andrew K. Mwaka, Ranger, Lake Nakuru National Park (AHEZINFE)

H&%:sﬂleibé) 8:30~9:30

BT - =T BAEAYNE (KWS) 7 VHENLAR (27 L)
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VRNERAZ AR AR ZDIERN Tz, SIFMEELZRKRR L —RICFUORNRER->TND

<2006 FRIZHBEAZ v ININ (=T 1A, Ly¥¥y—1L A, RTA413—1N) 2H6 A (U
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AUNGRTa T T LT N)—F Tl T LERRIITORSNOL 2B x 5L,
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AUZKWS 281997 4E02 b 3 X a2 =7 4 1FEZ BB L, xR EIT> CED T, Irny
=7 MIXDETITR,
cARICEBT S —FBOMBEIX, BEROEBEITHDL, 4WD THITHRWEFRS 5, £/2, HEE
FICIE 2 7280 Hifili (SR 2 B, 4WDL B) BHDHB, AT T U ARE TEXRNZ &
nwd b,

HARE A WREERA 7 4 —24 WHESINH)

ARF:8 H31 H (&) 16:10~17:00

St © r =T B AEA AL (KWS) A
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cWHEEZ T T2tk MOF 7 4 =TT D3R & 7o TV D, BRI rY =7 FOFFHEIZB W
THhaklliz B ol-, TofM, FHRFTHLHZ TN D, 2006 4 5 AICKAREOZE 45 ~HF
ExEf L%, FEE (E7F0H563 L) NERENLHN->TE, SFET, T2,
XUT, TNN=FTT, AU, AUz ThobBRoTn5, LENIASTZLNARE TITE4®
EEAZER L TV T, FERICRICR ST,

cBEBAOHFEOEIAIT 6 BIRRE T, ZnLWMNIa I 2 =7 ¢, AEHMOHEFENRZ W, BITE,
e, FAee- TV -vr—7 F I AESAREOM, Y 7 REESLAREY TR
WENLAR, FA LA R TREOB OERRZIT> T D,

< LIRTE AV BIR ORGSR Lo 72y, 7u Y =7 MBI L Th BB AEMICB L CTRAT,
i~y X by va LR o7ed, 7uv=7 MLV v RUXHO PC Mt X
W AMDOFED /XY a3 OREEMENRH D L DI o 7o M2 THEN LS 572D T,
2007 4E 1 HIZADIEWEEBEA~BE LTz, 2EROEBEN/EZ TBOAFIICL, ABPED
2 VI BIZT AHELTHE LW, 4 NMEHIZR D TETH 5.

* NMK & OB IEHNITREY >oH v . B b LT 5,

I, FRIIFASHOEBEMEIC SOV TR E O TWE LS THhDH, T4 1 BDirRkic
%, Game Ranch (BPAEEMONEE) N TE, FIREE2 AW TELICFER 2 -ERE L T\ 5,

4 : Mr. Philip E. Mwakio, Assistant Director, Mombasa HQ (% D1t & BIf%F)

HEF:9 A3 8 (H)  10:30~11:30

BAT - =T B AAEMAE (KWS)  FU YRR (Br 3

MESE

* WCK [E A o N =D AEFET T DB AEAMRBHB 217> T DA, KWS 138DEE, 23 =
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TWDHD, 2D 1 DIZIEH Z L IChfE SN2 BB EESRH D (2 2 TEHEETORED
HE£F 0 EBEBOBR E BRI OWTEELEW DM TS, ).

« I— A N CIHAFERIEBIFHEICE - THEBI 21T > T\ 5, ZOfh, BIfEa—2A h= U 7 O#BSE
2 ERH T, 2007 4E 9 HIZIX5ERT 5 TE CTh D, AHEME TlL, Resource Conflict & F 727
BELTWD, ZOFICEFEERLEX 2V T4 —OfELEEN TN D,

« a— R NI 200 AOFRERBY . 205 BRPEENBERGROIEEICERE L TV D, HE
WCHBTHFLTCWDIBEIRV R, 1| AOTU—FTrRnala=7 4 RRER EEEO¥EE %
HHELTWD, HEHLYEREZ TWDSHEEBO 1 o0, BHKE BREHES) 22 FANhD
BRIC C/P MMLEROTHRL LTSI End D, £z, BUE Conflict DXHIGIZE < O TR EZ D
TIAATWDN, #EIZL > T Conflict ZIH 5 LFE- ZOREDDBAT L7210,

- ENLAREE OEHEFAICBE L ik, TERFIF] Evw)5 Lo s TRIAKGE CMERS D,
ZIE, HITOWBEMILINFETLNAEEZ LTV L, FHROZDDO~ 7 a— kiR En
oD, TOf, WIS BEIREN 20O [FETE,

7Tl MRBEDLETIEAR— NI b=V H U ol SIZEFERRS D, W%
BOFAEITIEB O FEMIC BV CIFFICRE & EEZ R LT\ D,

« a— A MOENAREIZIEZ JICA SO RF—IF A>Tl

- a— A hOENLAR TIEBREIC KT 2 EJ8LHE X, RERHER H D721 Th D,

« a— A NOENLARZFMT 2 BOLRITFERK 8 TATH D, BIEED 60%IXNIERHRZ 7R L
TW5, BfE, BRI —a v T AU INRENN, 5H%IET OTHIRO~—47 v MMEK
ZHELZW,

a3 : Mr. Yussuf Adan Wato, Warden, Mombasa HQ (WHEZIN#)

HEF:9 43R0 (H) 11:30~12:15

BAT - =T B AAEMAE (KWS)  FU AR (B3 )

ML

A= MOENARICB T AREHE 0 77 MMIX, T2 FERCANLIIKTHA T
AT T T AR D D, FOM, EERIEICK T HHESLEIEFIHOE A, Environmental Day

(Turtle Day, Dolphin Day, Wetland Day 72 &) O3 H 5, Fio, FRE ALY OELEEIB

THIEE B L,

cTuY e FORMNPOTLRE LT, LRELREEM ZHIATH b o725, WIKEZHEEIRE L
THholtH, WHEXL WS ZEMLTHL Lo FENH D, AOBLURNEY Y T 412V T3,
UIRFII W IR E D G BMERDIERZBNT TH b oTe, £72, WSIZa I 2 =7 1 (JASEMA.
R AR —=F =GR E) PORBEZLEIFATLZDIZRWI R TH o7,

s A=A MUBRICBWTHIRBEORENIZ V., Bob~U T 4 T4 r Anizih, T3Pk
2o ZZTH 1IFHy AZ LA, WITF VT ICRABHRRE > TV D,
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cHLDTRY = MEFF—#BIE B bE S CIRBAR TR T LE S, Rttt o
Bbs,

HIEDICH T HUEIR 2 O AR 2K B TH 5,

%35 : Mr. Arthur Tuda, Warden, Mombasa Marine National Park (WHEZINF#)

ARF:9H3 A (H) 12:30~13:00

BAT - =T B AAEM AL (KWS)  FU N ARE (Br 3 )

WL

Yl TN WS TlEaa=7 4 L OBERZBMPMTONIEFICAE Th o7, H
HEHEORTIE, 232=2T 4 DAX LFEITHENHEV 2 KRR WS b4 F Thllk
SN EmpinoT,

cREBEITIFFICEHEET, THUCET LA F v 7 ORIIRIEOLEMEBE TS, —FH Tif
L~V T OTEENC R TR B HER DN E WS FERH H, LYy — 3N H -
TH, TNEANBZAMEF LR, V=T VIZHRICERNZ D,

© 2004 T APD . HETEZT 2 ARMOX ISR LD TE Tz, LRNIAT 6 O3RIT /20
ST, ZOENGAREN S OZRBME 512, ZIUIIART OBE R ONES T LD -
TENEEL L EES, URNE T A v t/EldoRrzHY LT en, SldeEz#HY 1T
W5,

CEUNRNYDOA NG AT RS T AZIEEA 10~30 O (1B 0 40 ARiT#E) 233 LT
W, THRRL TS DR HEE L, £ Vot axte N R/ TE Ry, ARIIFL Y
¥—Mm30 N (T—=F 1L 1 N) WHR, ZRTHMMOEBITEDN TWOTER~OIHE T EE L
W, F72, AETHERALTWAEM & L CERAY =N KT bbb, A KT v 7N
RO TIERT 2 ME AL TV D, 28, 7TV M —F -7 a7 F AT KWS TidZe < WCK
3% LTV D,

T, BREEHE 21T 9 NGO M X CT& 7=, WCK &t ORRIIBAFTH D, KWS BNEERBFRIC
R ZRND T > T D, LHIE NMK &4 X2 M2 RE LT, Fildzwy, BUf
BRI E X NGO 12 &, M CEMZIA L TEEBZIT>TW\W5, S%OFEE LTiE, 445
D11 % B RIRITTED L TITE T2 & o T s, L L NGO IZBUMHEES & 572 0 &S & 1
FRIECTITHONTND, £ 90 EWKRTIENMK O X 9 BB D 5 300 0770,

c 3 2= ¢ OERIZENARENE THRICA-TL b,

s A= " FR—F— L OBMRIIERICEHTH D,

k& : Mr. D. K. Gitau, Warden, Watamu Marine National Park (\fHES )
ARF:9H 408 (K)  9:00~10:00

AT - =T B AAEMAE (KWS)  FU N ARE (Bu ")
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- DX NFENARE BRRER RS S, RATEARE o I, ENAROREITY = ) —
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e FHEAICITARIIS A (V—=F 2 1 A, Lo PV¥—13 A, WFE 1A, 231 A, 73~
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SIZITKWS 2 BIlE Ly Py =N LT, ERNOITMEAT T A, A— h- AL —%—1 A,
Mida Creek Conservation Committee (MCCC) A > /3—1 A& BT,

« KWS & EHFI & ORI R OE ORI NFK > TD, DETO KWSIEa2=7 4|2
HARERIIBFO L DL HZ TR, Sl3EY, KWS Fa3a=7 1 LOELHEEX
ATIEAI 2=T A PHBNICARBEREREZIT) L2k T&le, Yry=2 O WS T
A a=T 4 EORWHTE, L TWD, F£7z, FHEITCIIHIBKER @ T
LN, DO EICTHEH LTS,

CEARNCENIARICAD R L S5 ThH, D DOAEEE L HI0o THAR— F iUl vwon, 3
WZEEL VY, F72, 0, BOWNE M, HEEHWEERBIEZT> T AR WD

s ENIARER O~ v 7 a— T HROKER T, KWSI3ZEIE LTS 0D =7 H#R)R (KFS) 17
AL TWB,

- LIEMIX USAID I X v HEjEL, A 7 ar Ea—X—BIUOEEOENSH 7223, 41 JICA
L7200, FERIZ KWS DD TFEOIIIHH - T 5D, U X AliE UNESCO @ Biosphere Area
IZEENTEY, JEH, UNESCO b NNz, LML, 4% T, UNESCO (X Z O Hilsk CThHf
WZATOIEERN S LT,

TN —=F T NIV E L E— Ty FEREITITo TS, £ T AT
7T B, FRDK EEETFICHEBELTWD

c ENLARNIZIESTANH D H DD, AiEATm&w —J7 T, HARREXIZITRILOR A
DEATND,

*MCCC O TFITNS 7 =T RNRILH Y o=y —Y AAZHIBELE S & LTHDN,
FEIEE STV, MCCC IZ1E 1 D7ET I L TWS 7 —T7 0138 %755, Ziid A Rocha
Kenya OXEIC LD DT, BAHTITERZ 7=, ZO7N—713RE &MY 5H4 25 0T,
fthod 7 n—7 LA EN,

« KWS & MCCC ORRIZBIFTH D, MCCC [TiEEREZ VTS A% KWS (2l LT <
D, KWSIHE S Z WSIZIRWZ D R —ITRE LIz ESEEIT> TV 5,

< NE O AGPEH AT T HEEL 7 _%@ii}iﬂﬂ%éhéo =2 MIEZ B AGERDR U
LATIIHEESHEOTENEL 720, 5‘6)3 DIFEAEIL Non-Resident 7217 T 2,117 AD ALE D3z,

FERVRERASIEEZ MO 5121, BELT TITEHEZEE S, o ITBEE LR B R,

a4 . Ms. Grace Kariuki, Assistant Warden, Arabuko Sokoke NP _(HFHEZINFE)

HEF:9 H4H (k)  10:00~11:00
BET s =T AN A (KWS) BN RE (B2 3)
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AKX 2l NODR, HEEHY L TWADOIEES 1 AT TH D, UANT EFAWEZ0T
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LV Bty Lo T&E T,

2004 fEIZ USAID 7' m ¥ = 7 h CRHA~OHEMK, ikl L O v 52 7hhic, LarL,
BEOFEELH YV ARLTEHICLELLT a2 =7 s OMSITEN T, ORI TIXA X
TREEZLAH L LRV, TRTH 10 UL EOFERMM (CBO) BERWREREZH LT, B
EEZFTa Yy YR I—0 KD BREBHERE T, ZRUSMIEA TIER W,

« BRARSD EIZEARNTIZMP RS LTWA 2, KWS SRR 2 0o Tk s LT L,
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DA EBNH RV, WCK D A 2 R —RIFAEIC Ksh750 K3 9 23, 24 bR Z V2T %
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HEESILAD Z LI, A FRNAZHZ TS,

[l # : Mr. Hamisi Chuma, Corporal, Watamu Marine National Park (7 —7 > = v 7Z)N#)
HEF:9H 4R (k) 14:30~15:00

AT =T EBAEY AL (KWS) U X DEFEENIAR (T2 L)

WEEE

U % LENCAROERIE 10km® T, U ¥ AENRHE X OHEfEIL 32km’ Th 5.
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La2=7 TR LTl REEOFIEEZ B A T D, £, A— AR —F— 2k L TEY
Y ADRRIZONTHATND, A2 NAYRTOS T MAEAT I RREL TR, T L
BRI Db OO, TuY =y X — BT A4, DVDHEZFA LTV

s T X ATIEEL OFMERNEE L TEBY . MCCC, R— hAXL—&— LFEFY AT WIW,
T emFy  FETIREBND,

R : Mr. Joel O. Nyika, Tourism Officer, Malindi Marine National Park (AfMEZ )
HEF:9HSH (k)  9:45~10:30

Sipt - =T ALY AL (KWS) < U U7 o \PEENIAR (Y T 1)
B
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By =z P OMEHIEAZRET DBRICENNBBICISN BUETZ~ Y- 74 VA MREEE 1
Cx bRt ENTZ, KWS ODHEEA 7 4 P —HBbo> T35,

A a2 =T A BHAEH I VRO LFIRICOVWTORTIDEELEMBEOR () THRENT

—F T, KWS TiXZn oo BGon 2 EENRFE (FICEBEME) CEMTEmE S

DOVEEFHETHLH D, BROAMME & 1XZNT2T TIERVIETER, #LVWETH 5,

HEBK TIIABREORE LI T TS, VLT AT 4 THTIIAMBARE LTV,
LI EZABEITAAN OBb1LEY=TRI T 47) DEEINTND,

* KWS 1Z45 £ THHEDE % 10~15%EH L TE Y, ZORICHONTAS L ThHBEIZ 2R - T,

AR ARED S JICA =T HRI7 T 47)

Hﬁ:&ﬁmﬁ(ﬂ) 13:00~14:00

St « r =T WAL (KWS) A (A rE)

WL

TV NEBETOZIRICEEN AL TBY, FEiT7 ey hEERS TN,

« KWS OFEITHFV AR Z FE o> TV E 03, ZTha NTB 2 2 FEZFf o T o e, K8 % i
LCEDOFEEHZD LEHSND ZENRZ,

s 7uYzZ T EIO WS THZIE S0 NFEEMRETIHANRD DL, 2D L) RiGA
HOBMERFE L L IXE X720, WS DNERHDIXTROT, 20007 +v—7 v 7R
HELEEZ TS
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CAEE DS RREOMM OF = v 7 LHEAEIT-> T, £, ey ho—8E LT, A

TEHEDNRAREB O ET AREOMBE 2TV, BUE S ZNDEITH TH 5,

c AR DG SN OFITIE, AT 0T 4 TORIE SIS E THYNICEBESCER N ST

Wiehroltb Db b, ZIUTHEHAR, F=TORGNEETREBETHHEE XD,

c BRI T, A LV TOEMBERITEEN TITOILTWDS L5 Th 5, #lxiX, fEs
ZUTRREN DN RNE ZARERIIKD Z ENH DN, D ARK v T\ Z T2\ PR

ZRODITNEF > TN D,

e - 7 MAESLANE  FESMNG B 2 4

HEF:8 30 H (K)  13:00~14:00

BT =T EAEAENA (KWS)  F 7 VIIENLAR (27 v)

WL

<D LRTE T, 27 MHEN AR CIEEE RN & MAETM OESEIXITE A ERD 0T, THiE
PFAERPNIHETMNCHE D L T —F 2 Ffo T\ ol 2 & by T RILEDOHRE) -
HFERHDH, LnL, BENKTHET —H OB AZITWHEEHMICHES T — 2 B3 Hio72 2
L ETEHEHMO Ny TR EboTZ LD A TIRHERMIIEERMHA~T LE BRI D
T Z R LR 7o, KWS [IASH T & A & BOEH M OMHEE D AL TUvie

T NVORELATIE, A ETI0ESOT —FPNEHINTITHE SN TV, BREN KR
Sleb, TOEFHESNTWZEEBbD,

-fﬂw@ﬁﬁ%ﬁfi TuYx FOBNT TRAENRRLLXUIR> TS, £, 2006 4 4

(KT =T - T —F VFHETMA~OBFERH O | KT L HBIEHNITNLT < oo

oo LU, IZ7 B =7 FOHFEZEEIZEID HTLHDT, KWS DA F v 7 Tlidel{ KA
DIEEAEDTEIZIT>TEY, KWS ZAZ v 7ORENM LICORBLRNEWVIELH 5,
EHETHBEWHYDOT VAL M T =T U PRERTORD T2 &R0, HEHYOL Uy —
MIANLDPWRoToZ e, T MIB T DIEBOBIUCEEL TS, TVAZ L hTU—F
NIEHRDO T O FEBIIREL Vv — I D b, oEFITBEDLN TR Y . HEIEENCR
MZEF TR, 3 727 ARNZL Y —2 1 A 720 T, D UIEH R TE 5 L 510725
T&e, LT 27T LWVWARTH 5,

HaRE - a— A S HERSMG B 3 4

ARF:9H2A (A) 16:15~18:30

BET : YR —=RF Y IR T I (FA )

WL

[ " HFizHonT])

- B CVEE) L TV D NGO (T 8MRICHENR D ERkA TR < . IR & O & hF £ 7w, Fil 21X
WCK 1% KWS & ERmEAIIFMPRES LTEY | REREHZITORIKWS ICFEEZNTLH LI
LTW%, L2l KWSIZEBAMED STk 55 L b, sk © b FEk7e5E2 &
0. oD% < DNGO H KWS %53 L T\ 5,
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BT O KWS IZBRENWE, KEIZEEIZE S N O KWS & H[ETT> Te b LN,
BIEITE U APICEERB 6T, HEOKEIZEE IFITOIL TRV, AWIZHEFE TN 72
WEESTWEEHITHD, 2B, T VO KWS ITIFHBHEDOAL 7 4 F—iT7an,

TRVl NOU—7 Va3 vy TIEKWS, NGO, a2 =2=7 4 BNERLZBREITZ TRN-T,

« WCK 2Bk L TV D PR O AR, ENLARICHEETAND, WCK OF2%1% Ksh750 Th

o DEDBONTEOWERFR TR EH A2 b, ZOOFEMOER L%, #
(2 3 [EIFREFT > TV A KEIHBIZ T —Z M D 6 D A v A=K EdRE LTW5D, 1EY7-
D OREIE 2 RREFREC, BT 4 v a =T LB T —va v EfTo T A,

c KB OB THEMAT AT AT T A B EDKWS 2 a b — L THAH DT, KWS filfER
TR OB AT O 72 & Th 5, FiEOIE U WHIRAZ WO T, KWS BMER L TWH AT
B VBB EE SN TS, KEIHE CHZ D2NFIL, LENTIF A O RN LD o703, K
IR AEFIZ DWW T HHZ TV D, FRITHARDEIT > TV T, WCK 3 F Tl A% I
HTdZ bbb,

- AR A ARER S (WWF) 22X 2=7 ¢ BROEH ZERICIT> TV D, WWF Oflic s
Wildlife Conservation Society (WCS)Z M EFHE TH 5,

[ FizonT]

CAERE KWS O 72 < KWSIE 7 a R —F /L 28 H L7 ERMR (CBO) oh— kA
L— 2 —ZHBH 1T > T\ D, BAEEWRAE L IZBHRR VDY, KWS ITFRICA AL 550
Ba&EDEFH HIT> TN D,

(EROBERSICHTAERITEL<. A1 Eor—F iR (AEATIEAREERXN) b1T7-o
TWb, ZOX D IEENCR LT KWS PEEEICEI 2 &3z IEROIITER 2 &7
FREDIEZIT> TV D,

CHHEICBIN LI Y —F IO EEZHIEL TWDH DT, BT AOIERE B L= S 0%
BIEENIRFICR, T—F U BWVHIAE W EBIG L~ ~O RN EE L < | BHEEZZ T T
HENSE VIRV BB TH D, BUE, MENKTEEZR> TEMZIERKL TN D

- AR OTERE KWS 1TIFE L A - TV, NGO R KWS &2 S RKENTHEICK L FNH
L, FOT—=H XX T TITIFBO TR,

CBUOCELEEDEALT, 23 2=2T A ICBITD2EEDEITZARICH D X HITITR IR0,

R, V=T U BRANEDDLTETH D,

[U&A&:ob\“(l

c A 2 =7 IR DREREIEERIIEI A LLATE TZOFHRIT KWS IZENTW o7z,
KWS iZHbaI 2=7 ¢ LBRZRIE D LIX LAV T, BRENHHEORZIY FFo T 5
Kwsk&&ﬁ%ﬁ&@%ﬁﬁv—ﬁyayf@:hi@&#otﬂ\7uy17hﬂ%@bk
U—7 3 ay I ERIINRVENE SN,

BB ICBI L ClE, NGO DMEFEITIT > T D DT KWS RREITARCE Y A Th v, *
7o, DX ATIRTPEIIN RV AZELTND,

cUBLZ— VT 4y F (WIW) IZEDEETR ALY —rvayr (Fud=r k&3
DBAME S, KWS, KFER. #MF (KFS), KEMFRI, NGO, CBO, HR— hA XL —x—_ Jf
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F&ED 6705 2 X w7 4 (Watamu Marine Conservation Association) 235K S 4L7=, ZOHBIO
1 DITHEHROIENRH S,

B OREIIZL L, LYy —ORBIEFHEIC ST RNE I ICE XD, i3k
RN Yy —b 05, BIHHICECEE SN TWDIRENDRWDO T, U X AIZFELWERED
DR, FHEFNITEBE ORI TV DA FRHZZIUC L2 FEIT R0, KWSTRE & =2 3
2 =7 4 L OFBHEDEN S RFHICHIE & 132> TH2RYY,

EREY 7 =T OEERBEN L o TV AR, AIEDTOIC kT # T E o T\ D,

(3) & DD BAFRE A

Hake - 7 =7 ENAEYEE (NMK) A A~ o —3 4 WHES )

A :8 A28 A (LK) 15:15~16:00

BT =T ENLHEAE (NMK) AR (B e )

WL

CBBEREEM O EEA T 4 P —1F, AT eV 7 FOFBEEELYSIML TS, £io, IR
RN SIX4 AN T e Y27 NOBHEIZBI LT (95 24 FARHHESM) , HHEDONEIZIX
WELTEBY., FHTEOEIZR,

CWHEIZSIN L2, FATREMNEZEN L CHE T2 77 2 &2FET CTh D, BE, EITHOH
BRI TNT2 2dD, 1 DIIEHHIRO A% ERBIOCBRER, £72a3—X MO
JELREBNTHETADOERTH D, b5 1 DILEAOFREYZ BT 5 2T 4 OERK (2008
I AILERTE) ThdH, 7ry=r FOWHETHIZE@ LTIE, T 6IEEE- T
ol BT AIREIC 21 HAEMEED OB 6 » TCEA T A, KWS 07 L BRI b
T HTETHND, B, ZAHLONEIT KWS OIEENE XD 620 ES R E N2, lH
DT TTARELTHDN, BEIZGEETKWS ELBBL TN ) EEXTWD,

A FETKWS EIFERMDOY =T 1dH->Th, HETNEZHIEST S Z &idkerol, LarL,
ST T 0 7T Ao EEERBIICE 2T\ D, 2007 47 AICKWS E&r b b, #HE
B & 3L FCHIET 2 2 BNk E o7, BAERNARNFIISHOZHE DO TRD TV, HF
EEIC LV BEWIETZEmOH 2 5 LR L T D,

- BUE, SERHEM AR\ CT 0 s T L2 FE T 2 THRIZA AT CIRHTE 203, Fiic ISR %
MEEAT 57200 TRIZAFTTIEEE> TR0,

- BARBUS G, 1995 FFI27 Fr ZXBER A3, 2001 FFI2T7 ¥ X VA Mt 5 Sz, - 6
DEERFEDOBEMBEII 3TN DT, FHCERHENTE TV D, ke
T2 B HNTE M ZEATRIE S TUVZ2Y, 2002 0 BIFIRIE ST, FmidiRgicixs v 4
NRETFHOLEERNT DT, WMEIIIT VA NREM OB EZHEH LTS, 7o 7 Ak
B A AR RE 134V,

H#$35 : Mr. Eric M.S Deche, Programme Officer, WCK Nairobi (WIHEZS )
AF:8 H29 H (K)  9:30~10:45
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BET =T 8AEM 7 57 (WCK) A rbEXE (FAab)

WL

« LIRIE 2 SIS LWz, BB & RIS 5, YEE, AART 1 MO
EbZ Tz, 2B, EUAF TR 1993 FELVHHIEEEZZ T ANTEY , SENLIEF AL
Lz AND,

T AR EKEOHBEEEAY v 7 X34 (A7 4V —1 A, PER—F2A) WEH, ZTOfh, K
TrY el PRMIEE T, EUSIZ T A FBRE T AN v T 1 AL S
IWNAE

* WCK D A N—1ZIE KWS O IZHERICALFENTE D, Y77V v+ —27 OHfIH~==
TINFIA U N—=ROEAEICHHEHLTHE LTS, Ll AVNN—KRBY 77V -7 5—7
M LB, WCK OEEAZ v 7 AT T 5 L 512 L TW5D, FIEEATE T O CIEr+
GARAS CREWIE AN

*KWS OHEHMEIZTm Y =7 NURINOHM I LE>TWDR, 7'rYx 7 b CIEBE RIS R
ED WS IZBN, B HEF 7L TO WSIZBI, T4 rETONHEICEME LTSMLE
fn, 77V Ur—2 OHMHA~==2 T VERKICH WCK OF 7 4 =0 Liz, 7av=
7 NPARIIN S O/ & LCE, FRRTHEMAT 280 (674, RAZ—) OIEREERRH 5,
KWS 238bf 2 VER T D8R, WCK IZZ DIERIC i 1T %, —T7. 1B S I 1E WCK Th
AOERSETHLL D,

-y e OEEEIIRIF CTh oo, M, KWS OBZER ANFREIIMETH -7, Lo
L, 78Y=7 h&E LT KWS OHEEFEHMIAL ML SN TRY . 4% bl AH 2 ik
LTV ZETABRLTND,

T E=TIZBWTEAAEY L, FrOREE., BN EELERIZLEZTND, KT
LAY TEORED 60%% 5D TNDZENG, b ORI CIXEEMENE .,
s BAEAYOL ATENLAR - REROMEFT - EB L TWL Z Enh, EREFEEHOIHTT
RUTIET =7 OEAEAMREITEL Y L2220, ZD#ITIE, 2227 (Y — U XLDOF)E
bMETHD, aJ2=2T 4 V= XLOERFEFD DT NZH D, Z ZIFENVARIZH R
FEXIZHARE SN TWRWHIRZ S B AN EE 270, EREDLPBEEEZ RN L CHIZE
TN D, FIRRIEE B ORS EHOEIS IS L TR LTS,

[H %% : Dr. Patterson Poli Semenye, Project Coordinator, SUMAWA Project (WS Zh1#)

HIE 830 H OK)  10:45~12:00

Pt = — b RF (T2 )

MESE

s SUMAWA 71 ¥ =2 MIIZ 6 NADRZ v T (=0 — F U REFEOERR-GEA) B0 D, Z O
FETHD, 1o, ZLOBBRELOMABKLERLELEZ TEY, KWS Zihd L LT Water
Resources Management Authority, &A1 K¥, VA A IV T RE DY 7 4 )V=T KFET —E AR,
KERFELHIL TS,

cHTv Y s NOWRIEENL, Ax ORI, DV AF EEFARE LTS, fHHE LT
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% Njero JIIFihE 270km® & 0 . # Z121E 30 HTADAREATWD, ZOHIZIIMBE G DL
LEENTND,

I 2 =T 4 DANEPKENSED DEKITEDOE E TIEMO RO T, U —F—H— R
(ﬁ%®@m%m)%&lﬁé%£ﬂ&éoL#L:x%#mwwf LV LT s %
Mgt LI, K7 4 NV H—DE Kk Z21T-> T\ 5D, ZHUTIEE Kshl1,200 THRGE L TV A8,
R RIC 1T Ksh300 THE-> T 5D,

< BUE, NOVEEIZ X DT 7 Wil ~DESL, Njero JIOKNIKTIZ X D REENREEIZOVWT,
I 2=T A DANFEIZHZ TS, FlZIE, Njero JIIOKMAL FIZHEVY Egerton KEFEICH D 17
DHPFETHIENTLE o7, ZIUTRFMEICHE T 2 & Ksh 400 7 OAEA H 5, KWS D
BHINIZS 7T OOHFRHLH03, D55 3 ORI THD

s HDHAI 2 =T 4 IELERITIFHERER T, u%iﬁ%@ofiw#ﬁw&mé%%ﬁof
W, Ll a2 2=7 AN AROEEMEZ B SN2, Ketld Xk 5iZkoT
LE o7z, ZOfh, FﬂE#@ﬁV/y/%#%%m%AoT%f JAE 2 b DAL PR f
HERNWD XDl oTe, ZTNOORETTH I VIHOEE - -1593 T L H I o 7,

T I NVEEL ORBEDEE > TV DHHUKTH D, I 7 2B WL, OITEMEHED Fo
TV, 2O, FABEH WD

s MEB E D ERREBFUICEEN TV, ZOZOEOZ L a2BEZ R THOTUIAEET
Wz, ZOENWT, BARBORIOZ & LPEXRVOBRHIZONTND, ZARYRRD
D28, Z O TIE A& OBEJIRLIZIZFF 23 0300 5

« LR KWS IZEMIC LB DN oz, AT ala=7 4 ERHEFF L2122, Ax
ORI D= DICTR#EEE Z T D, AT 2=7 1 L OBMRITEL 7228, Y ER
Klpole, ZOXIRENEEZHBDT-DIT 1995 FETANBLIEER S,

caAIa=T I ANE, FHUTEHEL TR EEE LY, 32 2=7 ¢ O NEFHSTH I
ARG EFFEZ 720, B2, FREBEOR T T 4 TiE a2 2 =7 L IEATRITIAAL TN D,
WoIfHE LTZTANLATHNSLL, a32=T DI LHERH>TND,

HE#RFE : Mr. S.C. Kiarie, Environmental Department, MCN (WS ZI1#&)

HEF:8 A 31 H (&) 9:45~10:45

AT« 27 Vit Er (Municipal Council of Nakuru: MCN) (772 /L)

WESE

- 7 A ORI 290km”> T, 9 5 180km’ 237 T X A THA T 7 VIENL AR TH 5,

- HRRBREER A L OREGROM G OB, 7 Villidk b EERGFTH L, HHNITI
WS DOMDLERH LR, ENON6OPKEHA 1 HE=21) 7L TW5, £, MEIC
132 < OAKRBF 7 I TRAVIAT DS, ZAUTITRZEICHR T 275 8B HEAZ EN TV 5,
INENEDRERDINEMDMLEEZE LTV D,

- BIfE, 7 A1 ClE, Nakuru Environmental Consortium & VN9 FRZ2M SR X iz, Zuicid 2
i, KWS, NEMA, RE{E¥E, Y270 ) UMBRRGER EIIBHEDZ L T1 A
TEENDHENEZN,) BDEEND, VaThViFA T r—</b 87 X —=TEHDDBEHD

82



18%% D TWA D TEAR L TlEZe 5720y, Consortium TIXAR b A LOER L EEIT-> TV
D3, 2007 42 3 K0 PR DHEMR O SR B BAA LTz, 70 B2 %512 300,000 AD AR D
FEARZ RHE L TV D28, A F TETOEN Green Park 5% (& L. At 100,000 ADAEZ E
i L7z,

< U HITIE, EEXBHFEE S (CDF) 7B A4FE[H Ksh 200,000 215 T, k7 0o =2 b b Efii
LTWb, Ziux, WEIEF»O O F 7 VIHIZiATL Z 21T 5720 Th 5,

* EU %* Mau Forest DFEAL 7 17 ¥ = 7 [T Ksh 2,470 T OE &M EZ D=, 2007 45 An5 34
Wo7m =2 MR, 2007 4 12 HETOFHRIZKsh 500 T & 72> TnD, ZOFry=7 b
X, SOWCE 7ur ¥ =7 hTHEE L7z WS HEREZBEICNEEZRD LN TND,

« 77 Vi OBIFE L Strategic Plan of Development of Nakuru & U 9 ¥ & BIREHENIZ S\ TIThi
TWo, ZHEIREZ G2t 7 2 —Z2 M0 o T D 2000~2020 4 E TOFETH 5,

HFRE . Ms. Sally Kibos, District Environmental Officer, Nakuru District, NEMA (WS &%)

HEF:8 431 H (&) 11:00~11:45

T EFEREEHFE (NEMA) 7 VRSB
MESE

< I ZIE 2004 11 HIEMTE LT,

* NEMA (ZBRBE B 2 H4E L TV 2 BURFBEBI T, BICBRET £ A A 2 FOFRZIT> TV D1,
B, REREEZIER L TV D, NEMA 77 L FEEPTIX Nakuru Environmental Consortium @
—BTbHV, Al COFEZ —FHEGL TWD, B, WYREEFIEOE XK EIT
STWAHA, WWOBIEIZ X0 BREA~DEERH TV DR T, 2o G Hn EiEE) O R

(B Z W TR B COB DRI L) 17> T\D, £7-, BEU O XERIZ X % Mau Forest DFE K
Tl FTIE, E=F Y 7 EEEZHY LTS,

* NEMA [FZIEIC B 5B OREHRE21T> TV D03, (EROBRENEGNZLE2EZDL L, %
FANDNDITIEETEE RIS 005 EE D,

- NEMA |34, BREREELER L TWD, ZORIZ KWS o0l a2/ T\ 5, £z,
A 4.0 National Environmental Day TlZ Njoro )15 Mau Forest & % —7%" » MIH ARZBAR L
oo ZOWRF, KWS N HITHEIE RT A4 N—ZL L TH b o7z,

H % . Mr. Hassan Mohamed Hassan, Education Officer, NMK Fort Jesus (WS Z13)

HEF:9H3H (H)  14:00~15:00

SR =T ENESEE (NMK) 73— F Y= R EWEE (o3

ML

<2007 FE8 HDOU—2 va v FIZHBM LIz,

* NMK % KWS Ofi, WCK, KER., 7 =7 #EKENFETT (KMFRD) % &) L TR 217
S TWD, WCKIZIFtax L1 24T-> T D, Bl IX, FEARSS Water Day DRFIZG#AN A {KHH S
N, ZOM, EIEEOR— L a2Rid 2L bH 5, 2 FallE TIE KWS, WCK L1 LT
Mobile Education Programme % i L TUW\ed, XL TSN A T XD K F—ngl % EiF7-
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72, Al T T,

fﬁﬁ%?é@%ﬁ@i ?W#E%@ko?E%ﬂ%ﬂﬁék?&?%ot:k%ﬁﬁﬁﬁ
RHDT, ERETIGEICF LD,

- BIfE, MTIZ1X Municipal Councﬂ#:f\%rﬁ’i’ BLTREY, ZRE2ELTND, L LALGE
MARZELTWLORMETH L, E—F 0TI FEERMTENE > T\ D, T OBHITESEE
BafEE L CE bl e BS, F72, BIfE, VA 7 WEERHEE STV D, FlZIE, S
> MR RVERENTHEZ (200 K235 1), Yo ZAnb E—XeE5 THERH D, Fio, ~
Vo TFIlliie=—n o L~y hEEo T s,

< E LAY O FRLEEHIERE L TR T, BIE, ‘(ﬁb‘ifﬁhf%ﬂ\é BT VL NEMA (T

Ksh500,000 DIfEEE %2 ZHh > TWb, & LT AANEETE LT-%E. T8 L TEfRgd
179,
« KWS IZ4EMEEBICBW THEERKRE Z2H > TV E 0, EENSIIHHIOF L HN > T b,

R : Ms. Khadija S. Shirazy, Conservation Education Officer, WCK Mombasa (WS Zi1%#)
HiKF:9 A3 H (A) 15:30~16:30
B - r=7 %A 77 (WCK) E A (B3 H)

ML
[WCK & > _HFHEHIZ oW T
« WCK £ U VB ATIE 1994 412 JOCV (XEIC K VRS ENT2, HARDOITHIEREREE 7 7 >V

74— (GEF) #FIH LT 1999 42 t~b%%kbtoﬁf RN BERRIZONT THBEH O
BT 2 TETWD, H LWIGFTIZIIE Ik e &2 ¥ i LT\ D

PR 5775 Nl = x&y7ﬁ3k(9%2kﬂﬂﬁﬁé)wéo%@@\%ﬁ%§k4y
B—=rB1IATOND, v~V T 4 BHEANEAZY Yy 7R 2 N (95 1| ABREEMY) L1
NS N BNV

[Fuy=7 FizonT]

Y NelX, Vv ay I 2BEBMLELETOBRTH DL, aIa=T 4 LEAKR
WCETz, FERHTWA Y =7 v a vy FIEEERRO LD L7, ZOX 5 RNEITHIDH T
TRMolz, 7Ryl MRZOXIICaIa=T 4 BEBEZIAALTND & ZAITIEFIZR,
< JICA DRMIFMZE L b HIRIE S 72n, BHEWERWAL LR, FHEFICIHIKE NS
N, WL E BT TV D

CHBEAL Y TICHTAIMEIR, FEAENOITICE S DT, MCHEBIME LT, HHED X
BRI U TWDD, 2O OEENTR,

[KWS 1221 C]

- KWS L ITRWE, BEWZH I L TEZRRIEITIR o TE 7, FRICZD2ETHO L LD
STRANT D, LRNERD 2 ZHEHANKRITICTE, 4 TIHEMOER BIT> TN D, Z£0D
flt, KWSIZa2I2a=7 1 LBDLVH S Lo TEZDOT, FERIZKWS 257720
DOH L, FERS KWS DEEFNZFEH L, XEERKRD L L IR TE T,

- WCK TIZ AR, FHEHE BICTRELTEHEY ., M2 72D KWS & DA KRNER N, BIRIZ
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DN TITFRFICHEIER 720,

« KWS 1E, #HBIEECROFEx RETEDL-> TE TS, RNTEED K 5 R2E U2 57208,
AHTHEaIa=T 4 t0aia=r—arPmbh, A A—URELEboT,

-WCK D7 U ) —F-7 a7 5T ETTS B, KWSIHES ETLMTNRnEE S, £
72, WCK OEBETEENIFRAERDOHEZRG T, a1 2= 0 ETIEIHRE LTW2RY, Ll
KWS S HEEOERBESL RO DT, ZIUIBEARZRN EWIT 20,

* WCK MERT 2 MOV TIL KWS IZHE D FER L, BT AREIZT TR < T A BERE
AT 2 bbb, HEMMOFEMZ LV B PLEIN TN ZEEZHFLTVD,

- KWS OEBEWM EI1E, 5% b LBEVORSR2WESZMIE LA > THEZD, KWS 12
LT, SR OEREREOENEZMILL TR LVWEE-oTWn5,

[ZI=2=FrizonT]

c 2004 FTAMPD A 2 =T 4 OIFTELR oD, BUE, WEOER., bk, Vo171
R EDIEEIN R LN D,

cBEDOANEBITEREEE L A2 DEDVICONTRLI A Tz, Loy L—FZ o EEM: 258
LW B o 7208, IITIZ 72 > TURTOEIZEY 525 5,

A a2 =7 4 TIE, BARNEEE S HEEE N AR OB Z Do TV o7z,

[Zofth])

BN HIRREICEDR =T ANCE o TARDOBIEHITH D, I HITEFZRDO TAONEE X
TWDH7e®d, RiTlEA > 7 7 OFRFEHEBZ TETW5, BEOELLIEA TN,

< VARG, ERRRI-ZIC R, A L, 3 <CIEE L, L LEWE TR L AT
WAL TEY ., liER ERD 22055, BMERICE 2 HERAEDB RGN, U3 LT
REAR D~ — R IR E T,

E 3 : Mr. Steve Trott, Project Manager, Watamu Turtle Watch (WTW)

HEF:9H 4R (K)  15:00~15:30

I Y Al W e A A O N

WESE

CHREIE S AT, 2H7 U =220V DHREI~OEBE OM, 14 OFIH L THEET-> T 5,
7o, MCCCHBAL LS E LTV H=ay—Y XADIHEL LT D,

R ERIN L BREOEREFOLOO I v T 4 HES D LEZ TV 8 AIZ Watamu
Marine Stakeholders Association Zf&fk L72, ZAUZIZTKWS $SML T %,
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(1) Achievement and Effectiveness

e  How was the cooperation of the Project with other offices and department in KWS?

Answer:

S-grade* 1 2 3 4 5

Number 0 0 0 0 2

* 1:Bad 2:Not good 3:So-so 4:Good 5:Very good

outside?

e  How was the cooperation of the Project with other projects and organizations
Answer:
S-grade* 1 2 3 4 5
Number 0 0 0 2 0

*1:Bad 2:Not good 3:So-so 4:Good 5:Very good

e Which project/organization outside had good cooperation with the Project?

Answer:
Other project/organization How cooperated? Number
National Museum of Kenya (NMK) | Their officers participated in the trainings. 1
Wildlife Club of Kenya (WCK) Their officers participated as resource 1

persons in the trainings

e  How much did the training/workshop meet your organization’s need?

Answer:

5-grade* 1 2 3 4 5

Number 0 0 0 0 2

* 1:Notatall 2:Notsomuch 3:So-so 4:Much 5:Very much

Reason Number
Beneficiaries learnt new skills important in their work 1
Most of the officers become to develop education programmes 1
and materials by themselves.
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e In general, how was the period of the training/workshop?

Answer:

e  Have you participated in any non-SOWCE training since the Project started?

Answer:

Answer

Number

Appropriate

Answer Yes No
Number 0 2

(2) Implementation Process

e  Have the Project management been monitored appropriately?

Answer:

* 1:Inappropriate  2:A bit inappropriate

5-grade* 1 2 3 4

5

Number 0 0 0 0

2

3:No-opinion 4:A bit appropriate 5:Appropriate

Reason

Number

Implementation has been on schedule

1

e  How much actively have you participated in the Project?

Answer:

Answer:

S-grade* 1 2 3 4

5

Number 0 0 0 0

2

* 1:Notatall 2:Notsomuch 3:So-so 4:Much 5:Very much

Reason Number

Involved in organizing all the activities like training workshops 1

e  Were there any factor influenced on your participation in the Project?

Positive factor Number

JICA Experts are very cooperative. 1

KWS is supportive of the activities. 1
Negative factor Number

Too much commitments leaving little time for the Project 1
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e  Have the trained officers been monitored appropriately?

Answer:

* 1:Inappropriate  2:A bit inappropriate

e Did the frequent change of the Project Manager have any negative influence on the Project?

Answer:

(3) Relevance

Answer:

5-grade* 1 2 3 4 5

Number 0 0 0 2 0

3:No-opinion 4:A bit appropriate 5:Appropriate

Answer Yes No
Number 1 1
What influence? Number
It took time for the new manager to learn about the project and |
this slowed the progress.
What did you do? Number
Voiced our concern. 1
What effect did your countermeasure have? Number
The transfers have stabilized. 1
e  How do you think about the target area?
Answer Appropriate A bit small
Number 1 1
Reason Number
Capacity and resources available could not have an impact had 1
the project been spread further.
Should cover a wider area. 1

e How do you think about the target field, which is conservation education?

Answer:

* 1:Inappropriate  2:A bit inappropriate

5-grade* 1 2 3 4 5

Number 0 0 0 0 1

3:No-opinion 4:A bit appropriate 5:Appropriate

Reason

Number

Conservation education has been the missing link in conservation.

1
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e  How do you think about the target group, which is KWS education related officers?

Answer:

5-grade* 1 2 3 4 5
Number 0 0 0 0 2
* 1:Inappropriate 2:A bit inappropriate 3:No-opinion 4:A bit appropriate  5:Appropriate

Reason Number

They deal with communities. 1

(4) Efficiency

e  Was your expertise and position appropriate to the project?

Answer:

5-grade* 1 2 3 4 5
Number 0 0 0 0 2
* l:Inappropriate 2:A bit inappropriate 3:No-opinion 4:A bit appropriate 5:Appropriate

Reason Number

As head of the department, my position give the project necessary |

importance.

e  How were the chief advisors’ areas of expertise?

Answer:

5-grade* 1 2 3 4 5
Number 0 0 0 0 2
* 1:Inappropriate  2:A bit inappropriate 3:No-opinion 4:A bit appropriate  5:Appropriate

Reason Number

He was very conversant with education matters. 1

e  How were the chief advisors’ performances?

Answer:

S-grade* 1 2 3 4 5
Number 0 0 0 0 2
*1:Bad 2:Not good 3:So-so 4:Good 5:Very good

Reason Number
He stayed focused and this was good for the project. 1
Very instrumental in education programmes achievement. 1
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How were the short-term experts’ areas of expertise?

Answer:

5-grade* 1 2 3 4 5
Number 0 0 0 1 1
* 1:Inappropriate 2:A bit inappropriate 3:No-opinion 4:A bit appropriate  5:Appropriate

Reason Number
He understood his area very well. 1
He was very good at demonstrating materials production. 1
Some lack Kenya situation exposure 1

How were the short-term experts’ performances?

Answer:

5-grade* 1 2 3 4 5
Number 0 0 0 1 1
*1:Bad 2:Notgood 3:So-so 4:Good 5:Very good

Reason Number
Conducted demonstrations at a very good pace. 1
Good but limited by inadequate exposure of Kenyan situations. 1

How much have JOCV volunteers collaborated with the Project?

Answer:

S-grade* 1 2 3 4 5
Number 0 0 0 1 1
* 1:Notatall 2:Notsomuch 3:So-so 4:Much 5:Very much

Reason Number
They were active participants all through. 1
Mostly involved in education programmes especially trainings. 1

How often are the equipments, which were provided by the Project, utilized?

Answer:

5-grade* 1 2 3 4 5
Number 0 0 0 0 2
* 1:Not atall 2:Notsomuch 3:So-so 4:Much 5:Very much

Do you have any difficulties in use/maintenance of the equipments?

Answer:

Answer Yes No
Number 0 2
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e Are the equipments appropriate to promote your activities?

Answer:

5-grade* 1 2 3 4 5
Number 0 0 0 0 2
* 1:Inappropriate 2:A bit inappropriate 3:No-opinion 4:A bit appropriate  5:Appropriate

Reason Number
Computer for daily use 1
Camera for capturing images of functions and wildlife 1

Always in wuse to prepare education information and |

communication

(5) Impact

e How much has the number of community people participating in conservation activities been
increasing because of the Project?

Answer:

5-grade* 1 2 3 4 5
Number 0 0 0 2 0
* 1:Notatall 2:Notsomuch 3:So-so 4:Much 5:Very much

Reason Number

Because of enhanced collaboration 1

They understand various aspects of conservation hence increased
support.

1

e  How much is the capacity building of the officers promoting conservation activities of community?

Answer:

5-grade* 1 2 3 4 5
Number 0 0 0 0 2
* 1:Notatall 2:Notsomuch 3:So-so 4:Much 5:Very much

Reason Number

Now collaborating more 1

Staffs now understand importance of the communities hence they |

endeavour to work together.

e  How much have the Project influenced on the wildlife conservation policy in Kenya?

Answer:

5-grade* 1 2 3 4 5
Number 0 0 0 0 2
* 1:Notatall 2:Notsomuch 3:So-so 4:Much 5:Very much
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(6) Sustainability

e  Were the education materials and tools, which were provided by the project, appropriate?

Answer:

S-grade* 1 2 3 4 5
Number 0 0 0 1 1
* 1:Inappropriate 2:A bit inappropriate 3:No-opinion 4:A bit appropriate 5:Appropriate

Reason Number

Now being used to enhance education 1

e  How much did the awareness of the education related officers increased through the Project?

Answer:

5-grade* 1 2 3 4 5
Number 0 0 0 0 2
* 1:Not atall 2:Notsomuch 3:So-so 4:Much 5:Very much

Reason Number
I was exposed to community issues that earlier on I had no idea. 1
Most of them are very happy and enthusiastic of their work. 1

e  How much did the capacity of the education related officers increased through the Project?

Answer:

5-grade* 1 2 3 4 5
Number 0 0 0 0 2
* 1:Notatall 2:Notsomuch 3:So-so 4:Much 5:Very much

Reason Number

We now implement education programmes with confidence. 1

I learnt a lot from the project such as making of the hands on |

materials.

e  How much does KWS emphasize capacity building of the staffs for conservation education?

Answer:

5-grade* 1 2 3 4 5
Number 0 0 0 0 2
* 1:Notatall 2:Notsomuch 3:So-so 4:Much 5:Very much

Reason Number
Conservation education is very crucial for the success of 1
conservation.
Done by training department 1
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How much do you think that KWS will continue the trainings for conservation education?

Answer:

5-grade* 1 2 3

4

5

Number 0 0

0

2

* 1:Notatall 2:Notsomuch 3:So-so 4:Much 5:Very much

Reason Number
There is need for expanding education activities to new areas. 1
Training office have already done training needs assessments. 1

How much are there expectations that other donors will support KWS to implement the training?

Answer:

5-grade* 1 2 3

4

5

Number 0

0

0

* 1:Notatall 2:Notsomuch 3:So-so 4:Much 5:Very much

Reason

Number

dependency.

KWS is trying its best to fund most of its activities and to reduce

2

What is the most important thing for KWS to continue and improve the conservation education?

Answer:

Answer

Number

Staff capacity building and equipment development
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(1) Relevance

How much do you think awareness of community is important for wildlife conservation?

Answer:

5-grade* 1 2 3 4 5
Number 0 0 0 1 24
* 1:Not atall 2:Notsomuch 3:So-so 4:Much 5:Very much

How much do you think participation of community is important for wildlife conservation?

Answer:

S-grade* 1 2 3 4 5
Number 0 0 0 3 22
* 1:Notatall 2:Notsomuch 3:So-so 4:Much 5:Very much

How much does your workstation emphasise on conservation education?

Answer:

5-grade* 1 2 3 4 5
Number 0 1 3 4 17
* 1:Notatall 2:Notsomuch 3:So-so 4:Much 5:Very much

How much do you think conservation education is important in your area?

Answer:

5-grade* 1 2 3 4 5
Number 0 0 0 3 22
* 1:Notatall 2:Notsomuch 3:So-so 4:Much 5:Very much
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What is the most emphasized activity in your workstation?

Answer:

Activities

Number

Revenue collection

Education and awareness

Sanitation

Human-wildlife conflict resolution

Community wildlife service

Animal health

Security

Biodiversity management

— (NN [N |W WU

What do you think is the most important activity in your workstation?

Answer:

Activities

Number

Education and awareness

8

Hygiene of exhibit animals

Research

Community wildlife service

Human-wildlife conflict resolution

Security

Revenue collection

4
3
3
1
1
1

Which activities are more focused than conservation education in your workstation?

Answer:

Activities

Number

Security

—
[\°)

Revenue collection

Animal care

Community wildlife service

Human-wildlife conflict resolution

Research

Biodiversity management

Partnership

Printing reports

Administration

Financial management

Exhibit management

Videos

Production of posters

Park marketing

Maintenance of equipment

—= === = = NN W RO |0 | \O
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e  Which activities are less focused than conservation education in your workstation?

Answer:

Activities Number

=)}

Revenue collection

Human wildlife conflict

Administration

Office meetings

Community programme

Provincial administration meeting

Infrastructure development
Staff welfare

Human capital

Recreational facilities

Routine maintenance duties

Local tourism promotion

Y e N N e I O R IS = I I I NS )

Support service

(2) Effectiveness
e  Have you made education material/tool in last 3 years?

Answer:

Answer Yes No
Number 20 3

Item Number

Poster

=]

Hands on material
Video

Exhibition

Guide book
Brochure

Nature calendar

Press release

Model animal

— == NN W W | \e

Teachers guide

e  To make the material/tool above, how much did you utilize what you learned in the SOWCE training?

Answer:

5-grade* 1 2 3 4 5
Number 0 2 2 4 11
* 1:Notatall 2:Notsomuch 3:So-so 4:Much 5:Very much
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e Have you made education programme in last 3 years?

Answer:

Answer Yes No
Number 14 9

e  Have you worked according to the education programme above?

Answer:

Answer Yes No Yes and No
Number 7 0 7

e  How much did you utilize what you learned in the SOWCE training to conduct education programme?

Answer:

5-grade* 1 2 3 4 5
Number 0 0 0 3 4
* 1:Not atall 2:Notsomuch 3:So-so 4:Much 5:Very much

e  Have you conducted any community awareness activities in last 3 years?

Answer:

Answer Yes No
Number 14 8

How often? Number

Every week 3

Every month 8
Every few months 1
Every year 0
A few times 2

e  Has the number of your community awareness activities increased recently?

Answer:
Answer Yes No
Number 11 3
If “Yes”, why? Number
Due to acquired knowledge through capacity building. 4

Community willingness to learn

Education department in KWS has been quite active.

Since a JICA volunteer left | was left to do the job alone.

I was transferred to a field station.

Y N e e B N

Education strategy requires that we meet specific targets.
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If “No”, why? Number
I was transferred to out of my area. 2
I have been occupied by other equal important activities. 1
(3) Efficiency
e  Which trainings did you participate?
Answer:
Training Number
Exposure & Exchange Workshop on Marine Life Management (Mar. 2005) 4
Technical Exchange on Captive Management (Nov. 2005) 6
Training Workshop on Education aid Development (Jan. 2006) 6
Training Workshop on Presentation Skills & Synopsis Writing (May 2006) 10
Exposure & Exchange Workshop on Nakuru (Aug. 2006) 7
NWS Nature Calendar/Eco-school Development & Synopsis Writing (Jan. 2007) 14
Training Workshop on Education Aid Development (Feb. 2007) 13
Exposure & Exchange Workshop on Marine Life Management (Aug. 2007) 5

e In general, how much did the training meet your needs?

Answer:

5-grade* 1

2 3 4

5

Number 0

0 1 4

11

*1:Notatall 2:Notsomuch 3:So-so 4:Much 5:Very much

Reason

Number

It improved communication.

4

It helped me know how to design programmes.

I can now do activities that were initially impossible.

Because the technology is changing.

I can now handle most of AV equipments.

The workshop focused on issued that has been a challenge to me.

I can assist the communities.

It made me aware of different community needs.

—t = = [ == N[N

e In general, how was the period of the training?

Answer:
Answer Number
Too long 0
Long 0
Appropriate 5
Short 9
Too short 2
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Have you participated in any non-SOWCE training for last 3 years?

Answer:

Answer Yes
Number 10 13

Implementation Organization

Number

KWS

3

Zoological society of London

PENHA

Mcgill University in Canada

Moi University

European Union

Duke University in USA

—_ | == = =

Advantages of non-SOWCE training over SOWCE training

Number

Exposure to conservation activities in different surroundings.

3

Long term training

We can modify it if it is applicable to our environment.

Wide area

2
1
1

Advantages of SOWCE training over non-SOWCE training

Number

It is practical and address immediate need.

It is interactive.

Has focus on specific area or issue of concern.

Strengthen individual

Easy to implement

—_ | = =N

Are there Japanese volunteer in your workstation?

Answer:

Yes
14 9

Answer

Number

How much does Japanese volunteer contribute to promote education activities?

Answer:

5-grade* 1 2 3 4

5

Number 0 0 0 4

10

* 1:Not at all
Did your station receive any equipment from the Project?

Answer:

Yes
18 5

Answer

Number

102
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If you answered “Yes” in above, how often are the equipments utilized?

Answer:

5-grade* 1 2 3 4 5
Number 1 0 0 5 12
* 1:Notatall 2:Notsomuch 3:So-so 4:Much 5:Very much

Do the equipments appropriate to promote your activities?

Answer:

5-grade* 1 2 3 4 5
Number 0 0 1 0 17
* l:Inappropriate 2:A bit inappropriate 3:No-opinion 4:A bit appropriate 5:Appropriate

Do you have any difficulties in use/maintenance of the equipment?

Answer:
Answer Yes No Yes and No
Number 2 12 1
If “Yes”, what is difficulty? Number
Some cannot be repaired locally. 1
One needs training to operate them. 1
Office space is not enough to accommaodate. 1

Does your workstation collaborate with outside organizations to enhance conservation activities?

Answer:
Answer Yes No
Number 21 0
If “Yes”, with which organization? Number

Wildlife Club of Kenya (WCK) 11
National Museum of Kenya (NMK) 6
NEMA 4
Forest Department 3
Provincial Administration 2
Fishery Department 2
Nature Kenya 2
IFAW 2
Municipal Council 2
WWF 2
Others 8
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e  Does your workstation collaborate with other KWS stations to enhance conservation activities?

Answer:
Answer Yes No
Number 20 1
If “Yes”, with which station? Number
Malindi MNP 3
Amboseli NP 3
All Kenyan parks 2
Research 2
Kajiado 2
Others 12
(4) Impact
e  Are there any changes in conservation activities of communities?
Answer:
Answer Yes No
Number 14 2
If “Yes”, what changes? Number
Awareness on environmental matters has increased. 5
Community conserves nearby environment. 2
More people visit park. 2
Good relation with KWS 2
Others 7
e  Are there any major changes in you deriving from the project?
Answer:
Changes in you Number
Improved communication/presentation skill. 7
Better performance of education activities better than before. 6
Be able to prepare and use education materials. 5
More motivated to carry out conservation education. 3
Be able to develop synopsis. 2
Be able to implement ideas learnt from other facilities. 1
Be able to carry out research and analyze data. 1
Urge to learn more from other conservation education entities. 1
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e  Are there any major changes in KWS deriving from the project?

Answer:

e  Are there any major changes in communities deriving from the project?

Answer:

Changes in KWS

Number

Better standard in conservation education

More interaction and exchange with community

Education centre has become to train staff.

Multimedia office serves KWS as a whole.

All the parks can appreciate and incorporated education.

Volunteers come with new ideas

The managers view education department as very important.

—_ = = = =

Changes in KWS

Number

Communities understand environmental matters.

Community are more receptive the conservation programme.

More people visit national parks.

Involvement of community in conservation activity has increased.

Relationship with KWS has improved.

Environmental clubs in schools were strengthened.

— NN

(5) Sustainability

e  Have you transferred what you learned in the SOWCE training to your colleague?

Answer:

Answer Yes No
Number 16 1
How? Number

Giving materials 5
Meetings 3
Demonstration 2
oJT 1
Workshop 1
Informal verbal interactions 1

Difficulties Number
Lack of materials 3
Lack of time 2
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e  What is constraint to continue conservation education for you?

(6) Others

Constraint Number
Lack of transport 8
Lack of equipment/facility 7
Lack of staff 5
Lack of continuous training 3

e Do you have any suggestion to the training of the Project?

Suggestion Number
More training 17
Longer training 2
Support nature schools 1
Training should also target special community groups 1
More advanced training in multimedia 1
Open more education centres 1
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