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AU African Union 
ILO International Labour Organization 
JICA Japan International Cooperation Agency 
JETRO Japan External Trade Organization 
OVOP One Village One Product 
PaViDIA Participatory Village Development in Isolated Areas 

TICAD Tokyo International Conference for African Development 
UNCDF United Nations Capital Development Fund 
UNDP United Nations Development Programme 
UNIDO United Nations Industrial Development Organization 
MGDs Malawi Growth and Development Strategy 
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Seminar Programme for OVOP International Seminar in Malawi 
Date Time Contents Venue 

20 / 21-Jan  Arrival at KIA/Lilongwe Capital Hotel 
22-Jan (Tue) AM 1.Opening Ceremony Capital Hotel 
DAY-1 9:00 All invited Guests are seated (Marquee) 

Arrival of the His Excellency the State President, Dr. 
Bingu wa Mutharika, met by the Minister of Local 
Government & Rural Development, Hon. Dr. George 
Chaponda (MP), a Representative of Japanese Embassy 
and the Goodwill Ambassador for OVOP Movement/ 
the Representative of Oita OVOP International 
Exchange Promotion Committee 

Welcome Remarks by the Director of Ceremony  
Speech by the Representative of Japanese Embassy 

(Chargéd’ Affaires a.i., Counsellor) 
 Speech by the Goodwill Ambassador for OVOP 

Movement/ the President of Oita OVOP International 
Exchange Promotion Committee 

Speech by the Hon. Minister of Local Government 
& Rural Development 

Official Opening Address by His Excellency the State 
President Dr. Bingu wa Mutharika 

  2.Group Photo Session (Tentative)  
 12:00-12:30 3.Move to MIM  
 12:30-14:00 4.Lunch at Cafeteria and Shire Room 505 MIM 
  5.Keynote Speech on OVOP Movement by  
 14:00-15:30 Dr. Hiramatsu, the Goodwill Ambassador for OVOP 

Movement/ the President of Oita OVOP International 
Exchange Promotion Committee 

(Lisumbwi 
Hall) 

 15:30-16:00 6.Tea Break  
  7.Practice in Malawi   
 16:00-16:30 DVD(Malawi OVOP) viewing  
 16:30-18:00 Presentation by Malawi OVOP Secretariat  
 18:00-18:30 8. Move to Hotel  
 19:00-21:00 9.Welcome Reception by JICA in Mulanje Room Capital Hotel 

07:00-09:00 
Site Visit Group A

Hotel Kanengo  
Nankhaka Cassava Group 

23-Jan (Wed) 
DAY-2 

11:00-11:30 Presentation by the Representative of Katengeza
Cane Furniture Group  

Livingstonia 
Beach Hotel 

 11:30-13:00 Lunch  
 14:00-15:00 Bwanje Valley Irrigation Scheme-Farmers’  

15



Cooperative  
15:00-17:00 Bwanje Hotel  
 Site Visit Group B

 08:00-10:00 Hotel Kanengo  
Nankhaka Cassava Group  

 12:00-12:30 Presentation by the Representative of Katengeza
Cane Furniture Group  

Livingstonia 
Beach Hotel 

 12:30-14:00 Lunch  
 15:00-16:00 Bwanje Valley Irrigation Scheme-Farmers’ 

Cooperative  
 16:00-18:00 Bwanje Hotel  
24-Jan (Thu) 
DAY-3 

1.Practice in Other African Countries and Panel 
Discussion (MC: Representative of JICA) 

Capital Hotel 
(Mulanje 
Room)  

09:00-10:00 

Practice in Other African Countries 
Presenters / Representative of Ghana, Tunisia and 
Zambia 

 10:00-10:15 2.Tea Break  
 10:15-12:00 3.Panel Discussion (Including Wrap up) 

Subject: Key Functions of OVOP Activities (How can 
OVOP be applied in Africa?) 
-  Representative of Ghana 
-  Representative of Tunisia 
-  Representative of Zambia 
-  Representative of  Oita OVOP 

International Exchange Promotion 
Committee 

-  Representative of Malawi OVOP  
Secretariat 

 4. Closing Remarks 
Summary by the Chairperson (Principal Secretary for 

Rural Development, Ministry of Local Government & 
Rural Development) 

Remarks by the Representative of the Participants 
(AU Regional Delegate to SADC, AU) 

Representative of JICA (Vice President)  

12:10-12:30 

Representative of Government of Malawi (The Hon. 
Minister of Local Government & Rural Development)  

 12:30-14:30 5. Lunch in the Marquee Capital Hotel 
 (15:00-17:00) (Lilongwe City Tour)  
 18:00-20:00 6. Buffet in Mulanje Room  
25 / 26-Jan  Departure at KIA/Lilongwe  
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Minister of Local Government and Rural Development, 
Hon. Dr. George Chaponda, MP; 

Honourable Ministers and Deputy Ministers; 

Charge d’ Affaires of the Embassy of Japan in Malawi, 
Mr. Hiroshi Matsumoto; 

Vice President of JICA, Mr. Seichie Nagatsuka; 

Resident Representative of JICA in Malawi, Mr. Kyouji 
Mizutani; 

Former Governor of OITA Prefecture in Japan; 

OVOP Board Members; 

President of Malawi Confederation of Chambers of 
Commerce and Industry, Mr. Harrison Kalua; 

Members of Parliament; 

Members of the Diplomatic Corps and Heads of 
International Organizations; 

Chief Secretary, Mr. Bright Msaka and all Senior 
Government Officials; 

Chief Executives of Companies and Parastatal 
Organizations; 

District Commissioners; 

Paramount Chiefs, Senior Chiefs and Traditional 
Leaders; 
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Distinguished Participants; 

Ladies and Gentlemen. 

It gives me great pleasure to welcome you all to the official 

opening of this One Village One Product (OVOP) International 

Seminar for African Countries.  I have titled my statement 

“EMPOWERING THE POOR” to recognize the important role of 

OVOP in economic and social transformation of rural areas. 

I extend a special welcome to all distinguished foreign 

participants from the 18 African countries that have come to 

participate in the seminar. 

I recognize the presence of Mr. Seichie Nagatsuka, Vice 

President of JICA and Mr. Morihiko Hiramatsu the former 

Governor of OITA Prefecture and pioneer of OVOP.  You are all 

welcome to Malawi. 

I would like to specially welcome Mr. Hiroshi Matsumoto, the 

Charge d’ Affaires of the Japanese Embassy in Malawi who is 

actually attending his first official Japanese-Malawi related 

public function following the opening of the resident mission here 

in Lilongwe earlier this month. 

Distinguished Participants 

Ladies and Gentlemen 
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I am pleased that the OVOP International Seminar for 

African countries is being held here in Malawi and that this has 

been organized in collaboration with the Japanese Government. 

 The aim of this International Seminar is to promote a 

comprehensive understanding of the “One Village One Product” 

concept among senior officials from African countries through 

sharing of experiences on OVOP related projects.  I understand 

that Malawi was requested to host this seminar because it is the 

first country in Africa to adopt the OVOP concept in totality.   

We are greatly honoured by this recognition, and are 

therefore eager to demonstrate that OVOP is a success in Malawi 

and can indeed succeed in other African countries. 

 Malawi decided to adopt the concept of OVOP realizing that 

it fits in well with the Government’s agenda of empowering local 

communities by assisting them to add value to their local 

resources, instead of merely selling primary products.  This also 

instils a sense of self-reliance among the participating individuals 

and groups. 

Hon. Ministers 

The Vice President of JICA 

Ladies and Gentlemen 
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 The OVOP concept is relevant for Malawi because as you 

may be aware, we are currently implementing the Malawi Growth 

and Development Strategy (MGDS) whose main thrust is to create 

wealth through industrialization and value addition as a means 

of achieving poverty reduction.  The strategy is gradually 

transforming Malawi from being a predominantly importing and 

consuming country to a predominantly manufacturing and 

exporting country. 

 A central theme of the MGDS is economic empowerment of 

local communities through small scale businesses.  The One 

Village One Product Programme becomes an integral part of the 

national strategy and is expected to play a vital role in economic 

and social transformation.   

This is because we have realized that poverty cannot be 

reduced by welfare transfers alone, but through efficient 

utilisation of production capacities, creation of new wealth, and 

adding value to our agricultural raw materials and minerals. 

Ladies and Gentlemen 

 The Strength of OVOP lies in the fact that with over 70% of 

the population living in rural areas, there is need to specifically 

target the rural communities and to effectively empower them to 

take charge of their own lives.  This is the main objective of the 

OVOP Programme in Malawi. 
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I am happy that the Government of Japan has been working 

with my Government to develop this programme.  Japan, through 

JICA, has provided technical assistance in institutional 

development in the OVOP Secretariat. 

In conclusion, I would like to take this opportunity to 

commend the cordial relations that exist between Japan and 

Malawi.  These relations have strengthened over the years 

contributing to Malawi’s adoption of the OVOP concept from 

Japan.   

 The opening of the Japanese Embassy in Lilongwe earlier 

this month is a clear testimony of the ever flourishing relations 

existing between Japan and Malawi. 

 I thank you all for your participation. 

 It is now my pleasure to declare the OVOP International 

Seminar for African countries officially open. 

God bless you all. 
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January 22, 2008 
     Lilongwe, the Republic of Malawi 

OVOP International Seminar for African Countries 

in Malawi 

The “One Village, One Product” Movement 

Spreading throughout the World

Morihiko Hiramatsu, Ph.D. 
President 

Oita OVOP International Exchange Promotion Committee 
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27



3-2 

Excellencies 
Distinguished participants 
Ladies and gentlemen 

It is my great pleasure and privilege to be able to make a speech at the “OVOP 
International Seminar for African Countries” which takes place for the first time here in 
the Republic of Malawi.  I would like to extend to all the people concerned my deepest 
appreciation for their effort in holding this landmark conference on the “One Village, 
One Product” Movement to help facilitate the development in Africa further. 

I served for 24 years in total from 1979 to 2003 as governor of Oita Prefecture in 
Kyushu Island, which is located in the southwestern part of Japan.  Presently, I am the 
President of Oita OVOP International Exchange Promotion Committee, a non profit 
organization. 

The history of exchanges between African countries and Oita Prefecture is old.  In 
1997, the Japan International Cooperation Agency (JICA) sent a study team to Malawi.  
They then introduced Malawian officials Oita’s project of the “One Village, One 
Product” Movement as a scheme for regional empowerment.  In December of the same 
year, former Minister Aleke K. Banda of Agriculture and Irrigation visited Oita to make 
a fact-finding tour to Oyama Town and other OVOP examples, and requested Oita 
Prefecture and JICA to give support and cooperation to Malawi in adopting the “One 
Village, One Product” Movement.  In response to the request, Oita Prefecture sent the 
staff to Malawi to make a presentation on the Movement in depth to H.E. Former 
President Bakili Muluzi and also both high-ranking and local officials in 1998.  The 
living standard in rural areas is very low although agriculture is their key industries. 
While promoting the projects to develop infrastructure, they first worked on the 
improvement of living conditions and human resources development. 

From the year 2000 through March in 2002, Mr. Masafumi Taguchi from Oita 
conducted a pilot project of the OVOP Movement, while working at the government of 
Malawi as an expert dispatched from JICA.  In 2003, H.E. Former President Bakili 
Muluzi visited Japan to attend the Tokyo International Conference on African 
Development (TICAD) III.  During his stay, he visited Oita for study.  In 2005, at the 
request of the government of Malawi, the “Institutional and Human Resources 
Development Project for the ‘One Village, One Product’ Program” was officially 
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adopted as a JICA project. 

In March 2006, I met H.E. President Bingu Wa Mutharika during his visit to Japan.  
Both Minister Davies Chester Katsonga of Foreign Affairs and International 
Cooperation and Minister George T. Chaponda M.P of Local Government and Rural 
Development made an observation trip to Oita Prefecture during their stay in Japan. 

With the FIFA World Cup Soccer Tournament hosted in Japan in 2002 as momentum, 
many African countries have become interested in the OVOP Movement.  Especially, 
Tunisia held a workshop on OVOP in September 2003, and I joined this at their 
invitation.  I met H.E. Prime Minister Mohamed Ghannouchi to discuss the promotion 
of the OVOP Movement in Tunisia.  Besides the visit of Minster Mohamed Nouri 
JOUINI of Development and International Cooperation of Tunisia to Oita in 2004, we 
have received in Oita Minister of Foreign Affairs of Ethiopia, and many ambassadors of 
African countries to Japan including Ambassadors of Zimbabwe, Kenya, Botswana, and 
Mozambique in recent years. 

I will explain how this movement was started and also how it has been promoted.  I 
hope that my presentation will encourage those who are enthusiastically engaging in 
regional development and also in entrepreneurial activities.  I also cordially hope that 
the “One Village, One Product” Movement will be further facilitated to empower rural 
areas, as well as to develop the whole nation. 

1. The Objectives of the Movement 
In 1979, I was first elected Governor of Oita Prefecture, my hometown.  With a 
population of approximately 1.2 million, Oita is about 1,000 kilometers away from 
Japan’s capital, Tokyo; about one and half hours by plane.  I served as governor there 
for six straight terms totaling 24 years. 

Before assuming the office of governor, I worked for the Ministry of International Trade 
and Industry (presently, the Ministry of Economy, Trade and Industry), and was 
concerned with economy-and-industry-related policies such as computer-oriented 
programs and countermeasures for industrial pollution.  Frankly speaking, I did not 
know much about local administration in the early days of my governorship.  To begin 
with, however, I advocated the “One Village, One Product” Movement, aiming at the 
creation of a hometown in which citizens can take deep pride.  In recent years, this 
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movement has drawn attention from all over the world, especially from other Asian 
countries as a useful regional revitalization scheme, and some countries have actively 
applied it to their policies to solve poverty issues.  During the 2006 fiscal year, my 
committee received seventy-five groups of approximately 1,300 people from 36 
countries and regions in the world who wanted to learn about Oita’s movement. 

Currently, the “One Village, One Product” Movement has spread to Mongolia, China, 
Thailand, South Korea and many other Asian countries, and also to African countries 
including Malawi and Tunisia.  Today, it is reaching even to Paraguay and other parts 
of South America.  This spread can be attributed to the facts that the movement is 
regarded as a most useful tool in solving the issue of increasing disparity in incomes 
between urban areas and rural areas, as well as in escaping from poverty in rural areas 
by their own abilities, and also that the movement has actually born fruits in China, 
Thailand and Malaysia. 

As the person who first proposed this movement, I would like to give an outline of its 
social background and the reasoning behind it, and then talk about specifically the One 
Village One Product movement deployed in Oita Prefecture.  

A Transition from a GNP oriented society to a GNS (gross national satisfaction) 
oriented society 

I took office as governor of Oita Prefecture in 1979.  In the 70s, during a high-growth 
period, Japan enjoyed the crest of a national land reform boom.  In the 80s, both the 
overpopulation problem in urban areas and the depopulation problem in rural areas were 
accelerated, and the aggravation of living environment became more serious.  The way 
to balance the luster and the shadow of economic development supremacy, and also the 
way to create a society where people can make their living comfortably were big 
challenges for governments at all levels to cope with.  In this context, I set up two 
objectives. 

The first objective was to increase the per capita income of citizens.  The incomes of 
Oita’s citizens were low, and the disparity between Tokyo and local areas was very great 
when I became governor.  The first thing we had to try was to raise citizens’ incomes 
and to build up their confidence; GNP oriented society (N.1).  As an ultimate goal of 
regional revitalization, we aimed at the realization of a society where all citizens can be 
proud and feel satisfied with their lifestyles in each of their respective communities. 
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I decided to aim at a society where the elderly live with peace of mind, the young can 
fully express their vitality, and people can produce their own specialties including culture 
and tourism even in rural places; GNS oriented society (N.2).  I also aimed at 
developing human resources who can strive for regional vitalization.  For the realization 
of both the GNP and GNS oriented societies, I proposed the “One Village, One Product” 
Movement. 

N.1: GNP (Gross National Product) oriented society: society realized by focusing on 
economic development or raising citizens’ incomes 

N.2: GNS (Gross National Satisfaction) oriented society: society realized by focusing on 
citizens’ spiritual contentment rather than material satisfaction 

Exogenous Development and Endogenous Development 
As measures to invigorate regions, there are two different approaches; exogenous 
development and endogenous development.  Exogenous development is a method to 
promote, for example, the modernization of extraction industries (gas, oil, mining, etc.) 
by introducing investments or resources from the outside (especially from foreign 
countries in developing countries).  This type of development includes energy-related 
industries to exploit oil or coal mines, and also the attraction of large-scale plants such as 
steel industries, ship builders and automobile makers. 

From the viewpoint of industrial location, industries are usually located in a place where 
they can minimize their production costs.  When we plan to promote regional 
development through attracting outer investments; exogenous development, we need to 
explore the feasibility of attracting industries on the following four points drawn from 
the example of automobile industries successfully attracted to Thailand. 

Securing high-quality labor 
Sufficient industrial cluster 
Establishment of infrastructure, especially for transportation 
Useful industrial attraction polices 

Not all areas can meet the above requirements.  Then, do disadvantaged regions have to 
give up their development, or do they dare to attract industries under insufficient 
conditions, tolerating some pollution that might arise due to cuts in production-cost or 
accidents such as mine cave-ins? 
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Besides the above two options, there is a different type of revitalization approach that 
rural areas can take as a third option.  This is the endogenous development I have 
proposed.  While making full use of their potential resources and capital, and also 
preserving the environment, people can develop their areas by promoting the 
semi-secondary industries (N.3).  This is the spirit of the “One Village, One Product” 
Movement.  This type of development does not make a large contribution to the 
economic development in the entire area, because each of the projects is usually 
small-scale, and the capital and resources spent for it are also small.  By gathering 
humble successes, however, we will be able to achieve a steady and sustainable 
development, which will not be swept by the big waves of the world market economy. 

N.3 Semi-secondary industries: to produce processed foods and other goods mainly by 
processing agricultural products (primary-industry products), in other words, 
intermediate industries between the primary and the secondary industries 

I set up the ultimate goal of regional revitalization on improving citizens’ social life 
economically, culturally and spiritually.  Under the slogan of “Concurrent Advancement 
of both Agriculture and Industry,” I actively promoted the endogenous development 
especially in depopulated areas, while attracting to Oita Prefecture big Japanese 
industries such as Nippon Steel Co. Ltd. and Canon Inc.  We dispersed these high-tech 
companies in the suburbs of bigger cities, so that they could operate in coexistence with 
surrounding farms.  If we fail to pursue the well-balanced development of agriculture 
and industry, rural areas will lag behind only to supply labor and land to industries, and 
consequently agriculture will decay.  Traditional communities which have been 
sustained by agriculture will dramatically change into impoverished places.  Even if 
such areas can attract high-tech companies, they cannot root them in the area, and will 
change into a society where their traditions and culture can no longer be maintained.  
Therefore, I as governor revised a regional development preferentially driven by 
economic interest, and decided to adopt a policy to realize a society where citizens’ life 
comes first; a GNS-oriented society. 

Aiming at a GNS-oriented society 
A GNS-oriented society does not put values on economic or material satisfaction but on 
the improvement of the quality of life, pursuit of a worthwhile life and coexistence with 
nature.  While protecting our living environment from devastation, we should aim at a 
moderate development or a society with harmony between material satisfaction and 
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spiritual satisfaction.  I believe that the philosophy of sufficiency economy and my idea 
are based on the same conceptual framework.  We must consider the coexistence of 
nature and humans, co-prosperity of agriculture and industry, correction of the disparity 
between urban areas and rural areas, technological transfers from advanced industries to 
local industries, and solution for discrimination against different ethnic groups, disabled 
people and different genders.  From this point of view, I recommended that the citizens 
of Oita create their own specialty that can be their pride; agricultural products, tourism, 
folksongs, whatever they want. 

2. Principles of the “One Village, One Product” Movement 
I. Local yet Global  
When I became governor in 1979, I proposed the “One Village, One Product” 
Movement through which each local community would strive to create and market one 
product that could be a source of pride for the people living there.  This movement is 
founded on the three basic principles.  The movement’s aim is not simply to make 
souvenirs for tourists, but to create local specialty products that can pass muster not 
only in the Tokyo market but also in the international market.  In other words, the aim
of the “One Village, One Product” Movement is to create and market local products that 
can gain a global reputation. 

A Price Comparison of Local/ Industrial Products 

Dried Shiitake Mushrooms 100g  3,000 JPY  28 USD 

Barley Distilled Spirits 100g  240 JPY  2.3 USD 

Greenhouse Oranges 100g  300 JPY  2.8 USD 

Motor Cars 100g  200 JPY  1.9 USD 

Take shiitake mushrooms grown in Oita for instance.  They presently account for 29% 
of all the shiitake mushrooms produced in Japan.  Among several different kinds of 
shiitake mushrooms, donko shiitake mushrooms cost about 3,000 yen per 100 grams, or 
about US$28.  To give you some perspective on this value, a domestically 
manufactured Japanese car such as a Toyota car, on average, costs about 3 million yen 
and weighs about 1.5 metric tones, or 200 yen per 100 grams.  But Oita shiitake 
mushrooms cost 3,000 yen per 100 grams.  We could encourage a company to move to 
Oita and build an automobile factory, which would be one way of promoting 
development through external influence.  Instead, we have chosen to fully utilize the 
potential of local resources by creating high value-added special products while 
conserving our eco-systems and the environment.  This is the spirit of the “One Village, 
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One Product” Movement - creating products that are local, yet global in appeal.  Let 
me give you another example.  Using barley grown in Oita, we make clear distilled 
liquor called shochu that is now very popular in Tokyo and Osaka.  In Oita, this 
shochu costs 1,200 yen a bottle, but if you want to buy a bottle and keep it reserved for 
you at a Ginza bar, it will cost you 8,000 yen. 

So the “One Village, One Product” Movement is about using local, natural resources to 
make high value-added products.  Rather than simply imitating Tokyo or Osaka, we 
are aiming to create a cultural environment and products unique to Oita.  The first 
principle of the “One Village, One Product” Movement, therefore, is to revitalize each 
local community by developing its potential resources to create high value-added 
products while conserving the environment. 

You may think that ‘Local yet Global’ is an antonymic principle, but it is not 
contradictory.  Some specialties that are most particular to a region or a country are 
sometimes accepted globally.  Take Thailand’s Tomyangkun, one of the three world 
famous soups, Thai massage and Thai boxing, for example.  The more characteristic 
features they offer, the more reputations they can gain in the world.  In other words, we 
should find something special to the area and develop it into a globally-marketable 
product, by adding some values to it.  This is the first principle of the “One Village, One 
Product” Movement. 

. Self-reliance and Creativity 
The second principle is self-reliance and creativity.  The driving force of the movement 
is citizens.  It is not government officials but locals who decide what they choose as 
their specialty to revitalize their area.  The point is that special subsidies should not be 
provided to locals directly.  As the saying “the end of money is the end of love” goes, if 
you offer them subsidies, it is highly likely that they will give up the campaign when the 
subsidy system is abolished.  Local areas are blessed with beautiful nature such as 
forests and lakes.  They also have folksongs and folkdances nurtured for a long time in 
the region, and some traditional techniques, for instance, for making pickles and dried 
fish.  In short, they have the potential to start a new business, making full use of their 
specialties.  I call it “regional potential.”  The “One Village, One Product” Movement 
advocated by myself is the campaign to facilitate regional development through making 
locals aware of their potential and maximizing it with their spirit of self-reliance. 
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The prefectural government does provide technical advice, however.  For example, it 
has offered guidance on how to cultivate the aforementioned shiitake mushrooms and 
how to develop a new drink and processed goods from kabosu limes.  The prefecture 
also makes a major contribution through promotion activities in Tokyo; for which the 
government acts as a sort of sales-man.  But apart from that, the towns, villages and 
cities of Oita create and market their own products independently with their own 
resources, money and know-how.  This self-reliance and creativity, backed by the 
prefectural government, is the second principle of the “One Village, One Product” 
Movement.  The most important thing is the leading role that people play in their 
efforts, whether it is the cultivation of shiitake mushrooms, the development of new 
products or, to give a non-agricultural example, the development of a new resort town 
such as Yufuin Town, which is now visited by 3.9 million tourists every year.  The 
development of tourist resorts also qualifies as a “One Village, One Product” project. 
Human resources are essential to promote the revitalization of a region.  How to utilize 
people is the key point in all of this. 

I will show you another successful example of Oyama Town, Hita City, with a 
population of about 3,800.  After the Second World War, the Japanese government 
recommended farmers to grow more rice and to raise more livestock.  Oyama is, 
however, a tiny town located deep in mountains, and has little arable land to grow rice 
and few pastures to feed cows.  So, they decided not to obey the central government’s 
policy and shifted their farming products from rice and cattle to chestnuts and ume plums.  
Under the slogan of “Let’s plant chestnuts and plums and go to Hawaii,” the head of the 
Oyama agricultural cooperative started a regional revitalization campaign.  They 
process pickles, juice and many other products from ume, and grow enoki mushrooms by 
using sawdust provided by nearby sawmills.  They have increased their incomes 
through the production of high-value-added products.  In general, agricultural yield is 
decreasing in Japan, but Oyama’s is increasing.  The growth rate of Oita Prefecture’s 
gross agricultural output for 2004 is 0.91 times that for 1980.  However, Oyama’s 
growth rate for 2004 is 1.76 times that for 1980, which is top in Oita Prefecture.  At 
present, 70 percent of the townspeople hold passports, which is the highest rate in Japan.  
They have a direct sales shop in the town, where farmers bring their products and price 
them freely.  They also run a restaurant to serve delicious local dishes cooked by 
farmers’ wives.  This restaurant is very popular and has become a favorite sightseeing 
spot visited by 1.9 million tourists a year.  Besides the shop in the town, they have six 
other direct sales shops out side the town.  The total annual sales of the seven shops 
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have risen to 1.5 billion yen.  This is a successful example of the poorest town 
becoming the richest in Japan. 

Citizens can choose a specialty product of the “One Village, One Product” Movement by 
themselves, and promote it at their own risk.  Local governments help them by 
providing them with technical guidance and support for sales promotion, which includes 
product fairs, establishment of a private company to promote OVOP goods, research 
through antenna shops in urban areas, and awarding people and groups with remarkable 
achievements in the movement by using donations from the private sector. 

. Human Resources Development 
The third principle of the movement is human resources development, the most 
important objective of this campaign.  It is not a government but citizens who produce 
specialties.  We must cultivate innovative human resources who can challenge new 
things in agriculture, trading, tourism and many other fields. 

In order to fulfill this objective, we have established the Land of Abundance Training 
School for citizens who work during daytime and spend the evenings to study how to 
invigorate their communities.  ‘Land of abundance’ or ‘Toyo-no-kuni’ is an old name of 
Oita Prefecture.  I was the first principal of this school.  The students include farmers’ 
wives, agricultural cooperative staff, schoolteachers and office workers.  The prefecture 
has been divided into 12 zones, with branches of the school in each zone.  Each branch 
school has 30-40 students who study for two years.  They do not have any particular 
textbooks or teachers for regional vitalization programs.  Instead, some local people 
who have succeeded in the movement are invited to be lecturers.  Among them are the 
president of a shochu (a clear liquor) distiller producing ‘iichiko,’ and the owner of a 
Japanese inn in Yufuin Town.  Currently, a total of 1,800 people have graduated from 
this school.  Some of the graduates have become prefectural assembly members or 
mayors, continuously promoting their regional revitalization. 

Besides Land of Abundance Training School, we have several small schools in the 
fields of stock farming, agriculture, commerce, and tourism.  In particular, women play 
an important role in regional vitalization.  Women farmers organize groups, process 
various products using local resources, and open their shops to sell them.  While 
selling the products at the shop, they research consumers’ voices and feed them back to 
their product development.  This type of entrepreneurial business is increasing in Japan.  
In Oita, 339 groups of women farmers have started businesses by themselves, which 
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ranks 4th nationally.  We have a phrase, “Produce Locally, Consume Locally,” which 
means that it is reasonable for locally-produced products to be consumed in the area.  
In Korea, they have a maxim, “Shindofuji,” meaning our bodies are inseparable from 
the environment, that is to say, the environment makes us what we are, and it is 
reasonable to eat locally-grown products in order to keep good health. 

In 2001, the total number of OVOP items of 11 cities and 47 municipalities of Oita 
prefecture was 336.  The gross output has increased from about 36 billion yen to 141 
billion yen.  Twenty-five years have passed since we started the “One Village, One 
Product” Movement in Oita.  There are no OVOP items finalized for just one or two 
years.  It has taken us a long time to produce specialties.  In the meantime, the number 
of items has doubled, and the total sales have increased four times.  However, not all of 
them have been successful.  We have had many failures.  But the most important thing 
is that we never give up our quest, never be disheartened by failure, and continue our 
effort with a spirit of challenge.  Long hours, much effort and an unbending spirit are 
indispensable for the creation of specialties.  “Continuity is Power” is key to success. 

In addition to the development of local resources while protecting natural ecosystems, 
which economists call “endogenous development,” we promoted regional revitalization 
through extrinsic sources by bringing in high-tech industries.  We now have many 
high-tech companies in the vicinity of the airport, which are collectively known as a 
“Technopolis.”  To minimize environmental pollution, the Technopolis project has 
been planned so that these high-tech companies are dispersed, rather than being 
concentrated in one location.  In the Bungo Channel between eastern Kyushu and 
western Shikoku, fish are plentiful.  We designated the southern part of Oita as a 
“Marinopolis” where marine resources were developed.  The mountainous area of our 
prefecture is also blessed with abundant forests, where we conceived a “Greenpolis” 
project aimed at developing a new economy based on these resources.  The center of 
Oita is home to the farmlands that form the nucleus of the prefecture’s agricultural 
industry.  Through this area flows a big river, on which we based the concept of a 
“Riverpolis.”  We planned a regional activation project that makes full use of the 
natural characteristics of each of these areas. 

2. The “One Village, One Product” Movement Spreading throughout the World 

The “One Village, One Product” Movement 
in Other Countries 

37



3-2 

One Factory, One Product 
(Shanghai, China) 

One Town One Product 
 (Philippines) 

One City, One Product 
 (Shanghai, China) 

Satu Daerah, Satu Industri  
(Malaysia) 

One Village, One Treasure 
 (Wuhan, China) 

Back to Village 
 (East Jawa, Indonesia) 

One Village, One Product  
(Jiangsu, China) 

One Village, One Product 
 (Cambodia) 

One Company, One Village 
 (Korea) 

One Parish, One Product  
(Louisiana, USA) 

One Tambon, One Product  
(Thailand) 

China 
We have not undertaken any activities to promote the movement, but many leaders in 
other Asian countries have become interested in it, and visited Oita to learn about it.  
Take China, for instance.  In 1978, Chairman Dèng Xi opíng adopted the strategy of 
market economy, and started a reform and open-door policy.  Early in the 1980s, at the 
invitation of Shanghai Mayor Wang Dao Han, I visited Shanghai and made a 
presentation on the “One Village, One Product” Movement.  Then, the ‘One Factory, 
One Product’ Movement started, aiming at producing high-quality goods at each factory; 
a sort of quality control movement.  Since the Chinese government used to purchase all 
the products made by people’s communes and the resulting reliance on the state had an 
adverse affect on quality, this campaign was launched.  Other projects in China are the 
‘One Village, One Treasure’ Movement in Wuhan City, which aims to discover one 
treasure in each village, and the ‘One Village, One Product’ Movement in Jiangsu 
Province.  As you may know, in China, high-tech industries are flourishing in the areas 
along the seashore, but the rural areas in inland have lagged behind greatly.  The 
disparity in incomes between the two is about three to one.  One of the most serious 
subjects in China is, what we call, three agricultural problems; farming, farmers and 
villages.  Vice President of China Zeng Quinghong visited Oita for study in order to 
apply the ‘One Village, One Product’ movement to solving these problems.  Shaanxi 
Province where Xi’an City is located, Jiangxi Province where Nanchang City is located, 
Gansu Province and Jiangsu Province are introducing the movement currently. 

Thailand 
The most enthusiastic crusader for the ‘One Village, One Product’ Movement is Former 
Prime Minister Dr. Thaksin Shinawatra of Thailand.  He came to Oita for study, and 
adopted the movement as a national policy under the name of ‘One Tambon One Product 
(OTOP).’  Thailand has 76 provinces, each of which is developing its own specialties.  
The Thai government has applied a five point (star) grading system to the assessment of 
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local specialties.  Five-star products can be exported to other countries, three-stars are 
marketed domestically, and products with one-star are allowed to be sold only in the 
areas they are produced. 

Korea 
The “One Village, One Product” Movement has been also introduced in Korea.  
During General Park’s presidency, a new rural project called the Saemaul (village 
creation) movement was launched.  When I met President Roh Tae-Woo, I heard that 
they were very concerned about the excessively high concentration of people in Seoul 
and the income disparity between urban and rural areas.  In response to a proposal 
from Korea for coordination between the Saemaul movement and the “One Village, 
One Product” Movement in Oita, we held annual meetings between leaders of the 
Saemaul movement and their counterparts in Oita.  In 1998, we heard that President 
Kim Dae-Jung was promoting a shift of control of the Saemaul movement from the 
public to the private sector.  We continued yearly exchanges with Korea in this 
direction for several years.  In 2005, two years later and after my retirement from 
service as governor, I visited Korea to give a speech at the invitation of Gwangyang 
City, and also enjoyed the Ume Plum Fair there.  In the same year, the ‘Presidential 
Committee on Balanced National Development of Korea,’ which is facilitating a new 
dynamism promotion project, held a seminar for officials of both the national and local 
governments.  I was invited by them to make a presentation on the OVOP then.  I also 
appeared as a keynote speaker at “Korean Wave Forum Chuncheon 2005,” which took 
place in commemoration of the 40th anniversary of the friendly relationship between 
Korea and Japan. 

Philippines 
At the invitation of Former President Fidel V. Ramos, I visited the Philippines and made 
a presentation on the “One Village, One Product” Movement in 1993.  In October of the 
same year, five governors of the CALABARZON region came to Oita and a Joint 
Communiqué was forged between Oita and CALABARZON.  In the Philippines, the 
OVOP Movement was started under the name of “One Barangay One Product,” and 
recently it has been renamed and promoted as “One Town One Product.” 

It was my great pleasure to be bestowed the Ramon Magsaysay Award, an Asian version 
of the Nobel Prize in 1995, for my contribution to facilitating various exchanges between 
Oita and other Asian countries.  In November 2007, at their invitation, I visited the 
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Philippines to attend the “First OTOP Summit” for presentation. 

Other Countries 
In 1988 when Tom Bradley was mayor of Los Angeles, the city established a ‘One 
Village, One Product Day’ on which specialty products were sold at the ‘Oita One 
Village, One Product Fair’ in Little Tokyo.  We conducted exchanges with Los Angeles 
through this project.  In France, Britain and Russia, similar kinds of project were 
planned to promote regional revitalization.  This movement was also developed in 
Indonesia, particularly in the state of West Sumatra.  The governor of Sumatra visited 
Oita, and a project was launched in Padang on the coast of West Sumatra.  Technical 
trainees from Padang came to Oita for study.  In the state of East Java, the government 
implemented a “Back to Village” movement in an attempt to encourage people to return 
to rural towns and villages in order to redistribute the population from cities to regional 
areas.  To encourage permanent residence in local areas, the government not only 
promoted rural industries and agriculture but also developed factories that could be 
operated in rural areas. 

The “One Village, One Product” Movement has been adopted also in Mongolia and 
several other Asian countries.  The Mongolian government worked out the “OVOP 
Action Plan” in 2005, which is being promoted in cooperation with United Nations 
Development Program.  In October 2007, the “OVOP National Summit” took place 
along with the Expo of OVOP products.  Former Prime Minister of Laos Boun Nhang 
Vorachith became interested in the movement, and adopted it in his country.  In June 
2007 when the OVOP seminar was held in Laos, I met in person the present Prime 
Minister of Laos, Mr. Bouasone Bouphavanh, during my stay.  Prime Minister Hun Sen 
of Cambodia, who is tackling the aftermath of the civil war, was inspired by the 
movement, and visited Oita for inspection. In June 2007, the “OVOP National 
Conference” was held in Cambodia.  In February 2007, I took part in the OVOP 
Conference which was held in India, organized by JETRO, and had the opportunity to 
meet the then President Abdul Kalam.  I also received a letter from Prime Minister 
Manmohan Singh, requesting me to give cooperation and assistance to the promotion of 
the OVOP Movement in India.  Also in Guam Island, the OVOP seminar was held in 
September 2007 and I made a presentation then. 

Former Prime Minister of Malaysia Dr. Mahathir has also promoted the movement in his 
hometown, the state of Kedha.  Presently, the movement is being implemented under 
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the name of “Satu Daerah Satu Indutri (SDSI; One District One Industry)” in Malaysia.  
In April 2006, ‘SDSI Showcase’ was held in Malacca.  In July 2007, the 4th

International OVOP Seminar took place in Malacca, attended by approximately 1,000 
people from 15 countries.  The SDSI Campaign includes a home stay program, and 
villages are promoting agro tourism through this program. 

4. Exchanges and Outcomes obtained through the “One Village, One Product” 
Movement 

Because Kyushu is located particularly close to the Asian continent, we held 
Asia-Kyushu Exchange Summit Meetings, which were attended by the governors of 
each prefecture in Kyushu and the governors of states and provinces in Korea, China, 
the Philippines, Thailand, Vietnam, Indonesia and Malaysia.  The purpose of the 
meetings was to exchange know-how for the promotion of regional revitalization.  The 
first Asia-Kyushu Exchange Summit was held in Oita in 1994, the second in Fukuoka, 
the third in Manila, the fourth in Malaysia, and the fifth in Okinawa.  In October, we 
held the sixth summit in Jiangsu Province in China, which was attended by Chinese 
Vice-Premier Li.  At the summit, China announced its plan for a new afforestation 
project and the prohibition of logging, particularly in the upper reaches of the Chang 
and Yangtze rivers, to protect the environment.  We also spoke on this theme in view 
of the serious flooding in China.  In 2000, the 7th Asia-Kyushu Summit was held in 
Oita.  

In 2004, an international conference on the “One Village, One Product” Movement was 
newly started as “One Village, One Product Summit,” which took place in Chiang Mai, 
Thailand, in September.  Leaders from China, Malaysia and many other countries who 
have engaged in the movement attended the Summit, and actively exchanged their views 
and experiences.  In 2005, the “International Seminar on One Village, One Product” 
was held in Xi’an City, China, attended by many delegates from 17 countries and regions 
including China.  Deputy Prime Minister and Minister of Commerce of Thailand, Dr. 
Somkid Jatusripitak, and Vice President of China, Zeng Quinghong, participated and 
made speeches at the opening ceremony of the Seminar.  In 2006, the 3rd conference 
took place at Ritsumeikan Asia Pacific University in Oita Prefecture and the 4th in 
Malacca, Malaysia, in 2007.  The 5th conference will be held in Liyang City, Jiangsu 
Province, China.  You will be furnished with the information of this event later when 
the program is finalized.  

With assistance from JICA and in response to a request from former President Ramos of 
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the Philippines, Oita Prefecture assisted the Philippines with its afforestation projects.  
Afforestation has become an urgent task there, and since about 70% of Oita is covered 
by forest, we have considerable know-how in this field.  Oita provided forestry 
training to administrative officials and others involved in the Philippine forestry 
industry so they could apply the techniques used in Oita in their own country.  
Through the mediation of JICA, arrangements were also made for administrative 
officials from countries and regions in Asia and Africa to visit Oita, and study first-hand 
how we implemented the “One Village, One Product” Movement.  Officials from 
Malaysia, Indonesia the Philippines, and Malawi took part in ‘Asia One Village, One 
Product Seminar’ in Oita. 

Kyushu lies in the heart of Asia and is the closest region in Japan to the Asian continent.  
We made a plan to establish a university in Kyushu that could accept a large number of 
students from Asia.  In 2000, Ritsumeikan Asia Pacific University (APU) was 
established as a base for human resources development activities in Asia in cooperation 
between local governments, industry and the academic world.  This is a very unique 
university; half of students are from all over the world, especially from the Asia-Pacific 
region.  English is the first foreign language.  In 2006, 4,752 students in total are 
enrolled including 1,917 students from 74 countries and regions, and the employment 
rate is almost 100%.  The Japanese government has made provisions for a total of 
100,000 overseas students, but the actual number is a little bit over 50,000.  We 
therefore need to establish more universities of this kind, where students from other 
countries in Asia and the Pacific region can study together with Japanese students.  For 
this purpose, a scholarship system has been set up, raised funds from the business 
community.  APU is a completely new type of university consisting of two 
departments, the Asia-Pacific Management Department and the Asia-Pacific Studies 
Department, in which students can study the Asia-Pacific region from a new and unique 
perspective.  In Japan, prices are high and foreign students’ living conditions are 
particularly harsh in large cities. Oita, however, with its many rural areas rich in natural 
resources, can provide a pleasant environment and a warm welcome to students from 
overseas.  We have set up an accommodation system that after spending their first year 
in the university dormitory, students can live for the next three years in Beppu City and 
its environs.  The ratio of foreign students to the population of Oita Prefecture is the 
second highest in Japan, behind Tokyo.  To mention some extracurricular activities at 
APU, there is a student circle, PRENGO (Pre-NGO), which was started in 2003.  They 
are giving support and assistance to rural villages in Thailand in improving education 
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and literacy, and also in developing or promoting products of OTOP, a Thai version of 
the “One Village, One Product” campaign. 

Oita was one of the sites to host a match during the World Cup Soccer Tournament in 
2002.  Tunisia in Africa, where Carthage was located in ancient times, was a 
participating country, and came to Oita for trainings and a match.  This country became 
interested in the “One Village, One Product” Movement, and hoped to hold a workshop 
there.  Invited by them, I visited the country in 2003.  The President of Malawi in 
Africa came to Oita for study as well.  The Japanese government has stated that they 
will support the development of the “One Village, One Product” Movement in Africa. 
Japan International Cooperation Agency (JICA) is implementing its five-year project
during 2005-2010 in Malawi for establishing a system to facilitate the OVOP movement
and also for developing human resources. 

5. A Key to the Success of the “One Village, One Product” Movement 
The “One Village, One Product” Movement has drawn attention from low-income areas 
where they cannot attract especially high-tech industries, and also from the people who 
are working on projects to eradicate poverty.  The movement recommends locals to use 
their local resources to produce high-value-added products, and to ship them to the 
market.  Many leaders have come all the way to Oita to learn about development of 
human resources through the campaign.  The keywords I can show you are; 

Generate local residents’ awareness for their own potential and also for their region’s 
resources 
Find the treasures (potential resources) in the area 
Perseverance is the base of power. 
Produce high-value-added products 
Secure sales channels 
Develop human resources 

Conclusion
In order to take a step forward our movement, we newly founded a non profit 
organization, “Oita OVOP International Exchange Promotion Committee” in April, 
2005.  Based on what we have achieved in our activities, we are making every possible 
effort to promote further various international exchanges through the “One Village, One 
Product” Movement and also regional vitalization projects from a more global 
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perspective.  During the 2005 fiscal year, we received more than 1,000 people from 24 
countries and regions in the world, mainly from Asia.  They visited Oita to learn about 
the OVOP Movement and to have some exchanges with locals.  Regarding 
international meetings on OVOP, the “One Village One Product Summit” took place in 
Chiang Mai, Thailand, in 2004, which has given impetus to further driving the OTOP 
campaign. 

During November 5-7, 2005, “International OVOP Seminar” was held in Xi’an, China, 
cosponsored by Shaanxi Provincial Government, the State Agricultural Ministry of 
P.R.China, the State Administration of Foreign Experts Affairs, China, and Oita OVOP 
International Exchange Promotion Committee.  The event was held on a large scale, 
attended by approximately 900 people from 17 countries, which included Mr. Zeng 
Quinghong, Vice President of P. R.China, Dr. Somkid Jatusripitak, Deputy Prime 
Minister and Minister of Finance, Thailand, and Mr. Murayama, former prime minister 
of Japan.  We were happy to see that the OVOP movement is estimated as a useful 
regional revitalization tool in each country, and has spread around the world. 

In December 2005, prior to the WTO Hong Kong Ministerial Conference, Former Prime 
Minister Junichiro Koizumi made public the launching of the “LDC (Least Developed 
Countries) OVOP” campaign based on Oita’s movement that regional revitalization is 
promoted by creating local specialties.  In January, the Ministry of Economy, Trade 
and Industry of Japan (METI) officially announced that they would create an 
international version of OVOP and apply it to the aid program for LDC in Asia and 
Africa, in cooperation with JETRO, the Japan External Trade Organization.  The 
program includes the development or improvement of handicrafts, textiles, and other 
specialties of LDC, the dispatch of experts from Japan, the acceptance of trainees in 
Japan, and the exhibitions and sales of LDC products in Japan.  Through the program, 
globally-marketable products are expected to be created, and the Japanese government 
has exhibited and sold these products at international airports in Japan since 2006.  If 
this medium-and long-term program, which covers the development of experts to the 
production/ marketing of products, is implemented successfully, seeders or leaders of 
regional development will be cultivated faster in these countries. 

I believe that the best way of promoting regional exchanges in the future is direct 
exchanges on a grass-root level between regions through transfers of know-how for 
local revitalization, cultural or sport events, including exchanges of youth, women’s 
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groups, farmers, businessmen, etc.  These region-to-region exchanges are most useful 
in promoting regional development, as well as international cooperation.

The Future of the “One Village, One Product” Movement 
This movement has drawn attention from low-income countries that cannot afford to 
recruit outside high-tech industries but are making efforts to get out of poverty.  The 
leaders of these countries often visit Oita to see how the movement helps develop 
self-reliant people willing to produce value-added products for marketing by using 
resources available in their own local areas.  During 2007, I made presentations in India, 
Pakistan, China, Cambodia, Laos, Malaysia, Guam, Mongolia and the Philippines.  In 
February 2008, I will make a presentation in Indonesia.  In May of the same year, the 
TICAD IV will take place in Yokohama City, and also the G8 Hokkaido Toyako Summit 
in July, both in Japan.  I myself shall make every possible effort to contribute to 
eradicating poverty and also to promoting regional development in Asian and African 
countries. 

I sincerely hope that with the “One Village, One Product” Movement crossing country 
borders and spreading throughout the world, the people engaging in the movement will 
further cooperate to prosper their areas as OVOP families and consequently, their 
countries will be directed toward world peace.  As the advocator of this movement, I 
will be happy if the movement can make some contributions to the realization of 
sustainable development of the world. 

“ ”
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Morihiko Hiramatsu, Ph.D. 
Date of Birth: March 12, 1924, Oita Prefecture, Japan 
Education:    March 2006  Ph.D. in Policy Science, Ritsumeikan University 

March 1949  Law Faculty, Tokyo University 
Career to Date: 

2005   President, Oita OVOP International Exchange Promotion Committee (NPO)
2003   Honorary Consul-General, the Republic of Tunisia 
1979-2003  Governor of Oita Prefecture 
1975-79    Vice Governor of Oita Prefecture 
1974-75    National Land Agency 
1949-74    Ministry of International Trade and Industry (presently Ministry of 

Economy, Trade and Industry) 

Publications 
Software no Hanashi(Talks on Software) 
(Nihon Keizai Shimbun-sha, Japanese/ Chinese) 

Isson Ippin no Susume (Exhortations to the ‘One Village, One Product’ Movement) 
(Gyosei Publishing Co.,  Japanese/ Chinese) 

Gurobaru ni Kangae, Rokaru ni Kodo Seyo (Think Globally, Act Locally) 
(Toyo Keizai Shimpo-sha,  Japanese) 

Chiho kara no Hasso (Ideas from a Regional Perspective) 
(Iwanami Shinsho Press,  Japanese/ Chinese/ Korean) 

Isshin ni-shite Nisho  (Life Story, Local Foreign Diplomacy & A Collection of Talks) 
( Shincho-sha,  Japanese) 

Nihon Gasshu-koku e-no Michi  (The Road to the ‘United States of Japan’)  
(Toyo Keizai Shimpo-sha,  Japanese) 

Nijuisseiki no Chiiki Ridah e  (For Regional Leaders in the 21st Century) 
( Toyo Keizai Shimpo-sha,  Japanese) 

Chihojiritsu heno Seisaku to Senryaku (Policies and Strategies for Regional 
Independence) 
(Toyo Keizai Shimpo-sha,  Japanese) 

Oita OVOP International Exchange Promotion Committee (NPO) 
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Activities: Reception of study tours from overseas 
OVOP International Seminar 
Presentation of OVOP Award to groups / individuals in Oita Prefecture 
Researches in cooperation with universities, government agencies, etc. 
Assistance to human resources development activities, networking, etc. 

Contact:   3F. Mitsui Bldg., 1-4-35 Maizuru-machi, Oita-City, 870-0044 JAPAN 
TEL +81-97-540-5243  FAX: +81-97-540-5253 
URL http://www.ovop.jp  E-mail info@ovop.jp

The “One Village, One Product” Movement Spreading throughout the World 

Date of Publication: August 2006 

Publisher: Oita OVOP International Exchange Promotion Committee 

Publishing Office: Oita OVOP International Exchange Promotion 

Committee 

3F. Mitsui Bldg., 1-4-35 Maizuru-machi, Oita-City, 870-0044 JAPAN 

TEL +81-97-540-5243  FAX: +81-97-540-5253 
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Processed Products made from Kabosu 

SEKISEKI--Horse Mackerel/SEKIHorse Mackerel/SEKI--MackerelMackerel

Ajimu Town Green Tourism Workshop
Founded in 1996
420 members(inc.200 nonresidents)

:1

, ,
Farm Stay, Hands-on Experience 
in Agriculture,
Japanese Sweet-bun Making
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3,000JPY USD
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1.5 ton 3million JPY thousand USD

Self-reliance
Creativity

=
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KonohanaKonohana GartenGarten

Established in 1990
Annual Sales:¥1.6 bill
Number of Customer:1.9 Mill
8 Shops in Oita and Fukuoka

Direct sales shopDirect sales shop
FarmerFarmer’’s homemade dishess homemade dishes

Oita Prefectural Bamboo 
Crafts Training Guidance 
Center
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