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1. Member List of the Study Team 

1-1. Member of the Outline Design Study（August 26 to September 22, 2007） 

Mr. Akihiko HOSHINO Team Leader Team Director, Education and Vocational 
Training Team, Project Management Group II, 
Grant Aid Management Department, 
Japan International Cooperation Agency 

Mr. Toru TAKAGI Procurement Supervision 
Planning 

Program manager, 
Japan International Cooperation System 

Mr. Mitsuhiro OSAKI Project Coordinator Education and Vocational Training Team, 
Project Management Group II, Grant Aid 
Management Department, 
Japan International Cooperation Agency 

   

Mr. Tomohiro OSAWA Chief Consultant/Facility & 
Educational Planning  

Matsuda Consultants International Co., Ltd. 

Mr. Kaname HYODO Building Design Matsuda Consultants international Co., Ltd. 

Mr. Naoto NISHIYA Procurement Planning 
/Planning Management 
/Cost Estimation 

Matsuda Consultants international Co., Ltd. 

Mr. Taizo SHISHIDO Procurement Management 
/Tender Documents 

Matsuda Consultants international Co., Ltd. 

 

1-2. Member of the Explanation on Draft Report（December 21 to 29, 2007） 

Mr. Akihiko HOSHINO Team Leader Team Director, Education and Vocational 
Training Team, Project Management Group II, 
Grant Aid Management Department, 
Japan International Cooperation Agency 

Mr. Tomohiro OSAWA Chief Consultant/Facility & 
Educational Planning  

Matsuda Consultants International Co., Ltd. 

Mr. Kaname HYODO Building Design Matsuda Consultants international Co., Ltd. 
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2. Study Schedule 

2-1. Study Schedule of the Outline Design Study 
 Day   Official members Consultant’s members 

   Leader 
 

[A] 

Procurement 
Supervision 
Planning [B] 

Project 
Coordinator 

[C] 

Chief 
Consultant 

[D] 

Building Design 
 

[E] 

Procurement 
Planning/Cost 
Estimation [F] 

Procurement 
Management 

/Tender Doc. [G] 
1 26 Aug. Sun       Narita/Tokyo→Bangkok 
2 27 Aug. Mon.   Bangkok→Paro/Bhutan 
        Visit at Grant Aid Project sites (Airport/Agricultural machinery center/Seed corporation, etc.)  
        Paro→Thimphu, Visit at Babessa PS (Requested Site), Courtesy call to JICA Bhutan Office 
3 28 Aug. Tue.   Courtesy call to MOE & Planning Commission,  

Visit at Dechencholing MSS (Requested Site) 
        Discussion with MOE (Questionnaires/Inception Report) 
4 29 Aug. Wed. Paro→ Discussion with MOE (Inception Report) Same as [B] 
      Thimphu    
      

Survey at  
Tax Bureau, 
Consultants, 
CDB  Discussion with MOE (M/D)  

      
Discussion with 
MOE Visit at 

construction 
sites 

  

5 30 Aug. Thu. Visit at Similar Project (Babessa HSS) & Concrete Block Factory Same as [B] 
      Discussion with MOE (M/D)  
      

Discussion with 
MOE 

Survey at RUB 
construction site 
& Consultants 

 

Preparation on 
Topo. Survey 

 

6 31 Aug. Fri.  Preparation of 
M/D 

Data collection Same as [B] 

     Signing of M/D Signing of M/D 

Preparation on 
Topo. Survey 

 
     Report to JICA  

Survey at RBIA 
SPBD  

Report to JICA Bhutan Office    

7 1 Sept. Sat. Thimphu→Bitekha, Visit at Bitekha LSS (Requested Site) 
      Bitekha→Paro Contract on Survey Works  
8 2 Sept. Sun Paro→Delhi (India) Team meeting, Documentation 
9 3 Sept. Mon. Report to Japanese Embassy     
 

  Day   Consultant’s members 
    [D] [G] [E] [F] 

9 3 Sept. Mon.       Discussion with MOE/SPBD   

            Visit at Similar Project (WB funded Loseling LSS- LGSF 
construction) 

Survey at 
contractors 

10 4 Sept. Tue.       Thimphu→Punakha, Visit at Dzongkhag Education Office   

            Site survey on Kabjisa MSS    

11 5 Sept. Wed.       Punakha→Wangdue, Visit at Dzongkhag Education Office   
            Wangdue→Nobding, Site survey on Nobding LSS   
12 6 Sept. Thu.       Wangdue→Phobjikha   
            Survey on Phobjikha PS/Construction site for Phobjikha MSS   
13 7 Sept. Fri.       Wangdue→Paro, Visit at Dzongkhag Education Office   
            Visit at National Institute of Education Paro Campus   
14 8 Sept. Sat.       Paro→Bitekha, Site survey on Bitekha LSS    
            Bitekha→Chukha   
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  Day   Consultant’s members 
    [D] [G] [E] [F] 

15 9 Sept. Sun       Survey on Chukha HSS (constructed under Japan’s Grant Aid), Chukha→Gedu 
16 10 Sept. Mon.       Gedu→Pakshikha, Survey on construction site for Pakshikha MSS 
            Site survey on Darla MSS, Darla→Phuentsholing   
17 11 Sept. Tue.       Visit at SPBD Warehouse for LGSF construction   

            Visit at Royal College of Science & 
Technology, Survey on materials 

Survey on furniture suppliers & 
transportation agents 

18 12 Sept. Wed.       Survey on construction materials, 
Collection of technical information 

Survey on condition & cost in construction 
 

19 13 Sept. Thu.       Ditto Ditto 
20 14 Sept. Fri.       Phuentsholing→Chukha, Visit at Dzongkhag Education Office   
            Chukha→Thimphu, Site survey on Babessa PS    
21 15 Sept. Sat.       Site survey on Dechencholing MSS, Thimphu→Gaselo Building cost survey 

            Visit at Similar Project (WB funded Gaselo MSS- Standard 
construction method)    

22 16 Sept. Sun       Team meeting, Documentation   
23 17 Sept. Mon.       Documentation, Supplementary survey Facility planning Building cost survey 
24 18 Sept. Tue.       Discussion with MOE (Findings of site survey) Building cost survey 
            Discussion with SPBD (Design principles & technical issues)   
25 19 Sept. Wed.       Survey on procurement at SPBD  Building cost survey 
            Survey at SQCA  Data collection Facility planning   
26 20 Sept. Thu.      Final discussion with MOE 
           Report to JICA Bhutan Office, Thimphu→Paro 
27 21 Sept. Fri.      Paro→Bangkok, Bangkok→ 
28 22 Sept. Sat.       Narita/Tokyo 
Abbreviations MOE : Ministry of Education 

SPBD: School Planning & Building Division 
RUB: Royal University of Bhutan 

CDB  : Construction Development Board 
RBIA  : Royal Bhutan Institute of Architects  
SQCA : Standards & Quality Control Authority 

 

2-2. Study Schedule of the Explanation on Draft Report 
 Official member Consultant’s members 
 Leader Chief Consultant Building Design 
1 21 Dec. Fri. Narita/Tokyo→Bangkok   
2 22 Dec. Sat. Bangkok→Paro/Bhutan   
      Paro→Chukha Paro→Thimphu, Supplementary survey on construction 
3 23 Dec. Sun Visit at Chukha HSS Documentation, Team meeting 
      Chukha→Thimphu   
4 24 Dec. Mon. Courtesy call to JICA Bhutan Office, MOE & Planning Commission 
      Discussion with MOE (Explanation of Draft Report) 
5 25 Dec. Tue. Team meeting, Preparation of M/D 
      Discussion with MOE (M/D) 
6 26 Dec. Wed. Confirmation of M/D, Signing of M/D 
      Report to JICA Bhutan Office 
7 27 Dec. Thu. Paro→Bangkok, Bangkok→ Discussion with SPBD, Supplementary survey, Thimphu→Paro 
8 28 Dec. Fri. Narita/Tokyo Paro→Bangkok, Bangkok→ 
9 29 Dec. Sat.   Narita/Tokyo 
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3. List of Parties Concerned in the Recipient Country 

Planning Commission Secretariat 
 Mr. Karma Tshiteem Secretary   
 Mr. Thinley Namgyel Head, Development Cooperation Division   
 Ms. Leki Wangnu Programme Officer   
 Mr. Namgyel Wangchuk Deputy Programme Officer   

Ministry of Education (MOE) 
 Ms. Sangay Zam Secretary   

 Policy & Planning Division 
 Mr. Jambay Wangchuk Chief Planning Officer  
 Mr. Binod Sonwar Assistant Planning Officer   

 Department of School Education (DSE) 
 Mr. Tshewang Tandin Director   
 Mr. Chencha Dorji Joint Director   

 School Planning & Building Division, DSE 
 Mr. Basant Raj Chhetri Chief Engineer   
 Mr. Karma Sonam Executive Engineer   
 Mr. Tshering Dorji Executive Engineer (Phuentsholing warehouse)   

Dzongkhags   

 Punakha Dzongkhag 
 Mr. Karma Samphel Assistant Dzongkhag Education Officer  

 Wangdue Phodrang Dzongkhag 
 Mr. Namgay Tshering Dzongkhag Educational Officer  
 Mr. Pema Wangchuk Assistant Dzongkhag Educational Officer  

 Paro Dzongkhag 
 Mr. Chewang Jurmi Dzongkhag Educational Officer  

 Chukha Dzongkhag 
 Mr. Karma Dhendup Dzongkhag Educational Officer  

Requested Schools  
 Mr. Jurmey Dukpa Principal, Kabjisa Lower Secondary School    
 Mr. Amar Bahadur Lama Principal, Nobding Lower Secondary School   
 Ms. Leki Wangda Teacher, Nobding Lower Secondary School     
 Mr. Phub Gyeltshen Teacher, Nobding Lower Secondary School     
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 Mr. Pema Dorji Principal, Phobjikha Primary School   
 Mr. Ugyen Wangdi Vice Principal, Phobjikha Primary School   
 Mr. Kinley Dorji Principal, Bitekha Lower Secondary School   
 Mr. Kishore Grung Vice Principal, Bitekha Lower Secondary School     
 Mr. Sonam Dorjee Principal, Darla Middle Secondary School   
 Mr. Kelzang Wangdi Vice Principal, Darla Middle Secondary School    
 Mr. Nyendo Principal, Dechencholing Middle Secondary School   
 Ms. Yeshey Peldon Vice Principal, Dechencholing Middle Secondary School  
 Mr. Lhagey Tsering Principal, Babessa Primary School    

Other Schools  
 Mr. Yesh B. Ghaley Principal, Chukha Higher Secondary School   
 Mr. Yang Dorji Vice Principal, Chukha Higher Secondary School   
 Ms. Wangmo Vice Principal, Chukha Higher Secondary School    
 Mr. Tshering Dorji Principal, Gaselo Middle Secondary School   

Royal College of Science & Technology  
 Mr. Nidup Dorji Director   
 Mr. Ugyen Tenzey Head of Department of Civil Engineering  

Ministry of Works & Human Settlement   
 Mr. Tashi Wangchuk Head, Standards & Quality Control Authority,   
 Mr. Wangdi Gyaltshen Executive Director, Construction Development Board   

Department of Revenue and Customs, Ministry of Finance 
 Mr. Sonam Karma Assistant Commission, Tax Administration Division   
    

Japan International Cooperation Agency (JICA)  Bhutan Office 
 Mr. Tetsuo Yabe Resident Representative  
 Mr. Taiji Usui Project Formulation Advisor  
 Mr. Bishnu Bhakta Mishra Technical Officer  
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4. Minutes of Discussions 
4-1. Outline Design Study 
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