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ATON Aids to Navigation

BFAR Bureau of Fisheries and Aquatic Resources
BMI Board of Marine Inquiry

BOC Bureau of Custom

CAB Civil Aeronautics Board

CGAC Coast Guard Action Center

CGAG Coast Guard Aviation Group

CGBF Coast Guard Base Farola

CGETC Coast Guard Education and Training Command
CGIA Coast Guard Internal Audit

CGIAS Coast Guard Internal Affairs Service

CGLO Coast Guard Legal Office

CGMC Coast Guardsman’s Course

CGOoC Coast Guard Officers Course

CGOF Coast Guard Operating Force

CGPM Coast Guard Provoss Marchal

CGPO Coast Guard Procurement Office

CGPW Coast Guard Public Workers

CGSOG Coast Guard Special Operation Group
CGTC Coast Guard Training Center

CO/XO Commanding Officer/Executive Officer
CPA Cebu Ports Authority

CPCG Commandant, Philippine Coast Guard
CSPCG Chief of Staff, Philippine Coast Guard
DBM Department of Budget and Management
DCA Deputy Commandant for Administration
DCO Deputy Commandant for Operation
DCPCG Deputy Commandant, Philippine Coast Guard
DDRC Doctrine Development and Research Center
DFA Department of Foreign Affaires

DND Department of National Defense

DOTC Department of Transportation and Communications
EEZ Exclusive Economic Zone




FREG Fleet Readiness Evaluation Group

GAA General Appropriation Act

GAD Gender and Development Plan

HANK Headquarters Aids to Navigation Command
HSG Headquarters, Support Group

LRTA Light Rail Transit Authority

M&E Monitoring and Evaluation Plan

MAREP Marine Environmental Protection

MARINA Maritime Industry Authority

MARLEN Maritime Law Enforcement

MAROP Maritime Operations

MARPOL Marine Pollution Prevention

MARSAF Maritime Safety

MARSEC Maritime Security Course

MASAD Maritime Safety Administrations

MCIAA Mactan-Cebu International Airport Authority
MCPO Master Chief Petty Office

MEPCOM Marine Environmental Protection Command
MIAA Manila International Authority

MSIP Maritime Safety Improvement Project
MTPDP Medium-Term Philippine Development Plan
NAMRIA National Mapping and Resource Information Agency
NEDA National Economy and Development Authority
NMP National Marine Policy

NOCOP National Operation Center for Oil Pollution
NTC National Telecommunications Commission
NWA Net Working Appropriation

OOD/ OOW Officer of the day/ Officer of the watch

0SsC Oil Spill Combating

oTC Office of Transport Cooperatives

PADC Philippine Aerospace Development Corporation
PCG Philippine Coast Guard

PCGA Philippine Coast Guard Auxiliary

PCM Project Cycle Management




PDEA Philippine Drag Enforcement Agency
PDM Project Design Matrix

PIO Public Information Office

PMMA Philippine Merchant Marine Academy
PN Philippine Navy

PNP Philippine National Police

PNR Philippine National Railways

PO Plan of Operation

PPA Philippine Ports Authority

SAR Search and Rescue

SOG Special Operation Group

SOLAS International Convention for the Safety of Life at Sea
TRB Toll Regulatory Board

UNCLOS

United Nation Convention on the Law of the Sea
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HizENSD EBbhns, BiEkE T8 (Officer) X, 4 FADORKRFLEERASLMELE LT
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BEIZOWTH, AERFIXIEDOLNATNDIHOD, EEIFEFEETERVE YIRS,
7L, BMEBOHEMMELEREICOWTIE, RARERZWIEDFEMRRENLETHD S,

#£3—1 20074 PCG N# Tt S D WHE = — A

a— 2 OFEHE a—Z20H | WHEE DK

1. EARa—=x

CGOC (st & = — =) “A” and “B” 1 30
CGOC (it E = —=x) “C” 1 10
CGMC (—klkE = —R) “A” 3 600
2. B

MARSAD (Iff b Z 22— ) 1 40
MARSEC (#ff &4 =2 —R) 2 80
MAREP (MfEIfEBRBEfR 42— %) 1 40
3. bfh=m—=x

BREERESTELROZHa—X 1 40
BELHLEE B 22— A 1 40
ALMC (B - ftga— ) 2 35
BLMC (KEEH - i a— ) 1 45

FMIEER 3 — 8 B,
Hi gl : Education and Training Program,Operating Program and Budget CY-2007 PCG

S PRSI R B HN5 B DA & 3,
i



o, T74] ENORFETERFY VT a—2 FEFTELAOCZHERER=—A, (1
FAESE) BT TV D,

HE, CG1 (NFEHMANET —F —_X—=ZAZ{ERKFT T 80%ZETLTWVDHEWNI, ZOH|Z
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#£3—2 HEEE/  TLtEAOPKEE/ TELEOBLOEE
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5 1z THAR
340 (87%) 52 (13%) 392 (100%)

— e TEE (RE0FEE 89%)
5 etk TtEOAEG
3,066 (94%) 206 (6%) 3,272 (100%)
B A E IR
3,406 (93%) 258 (7%) 3,664 (100%)

Hilih : CG1 XY 2007 4FE 6 AFAAR S COMETEY 255 I1T/EK
B, £3—3DLEEBD, PCGIL 2004 6 EilnfE O K EBIREF 2 2> 2. 2005 F121%
— e T LR, %%E*i%%ﬁé/iﬁ@%ﬂ%nwL%®B~7%ﬂikoﬁﬁmﬂ
T ATZDORAWEEHBB L WD, EEREEAHRNIZIULTO LR,

#3—3 IBEREHEEINEOANE (2007 FFE4L 130k AN FHE)

PR BB EE | BRATER BgEE | EHAEE
2004 4 143 130 12 30
2005 4 273 443 17 82
2006 4 223 159 22 0
2007 4= 93 270 (+270) 4 0

Hilh : CG1 BB E NS X a—Kb
RAIEE A 2005 AELLRTIEL Y VB DR TIT> TR, 2005 FELFEIZI VX F A ETHK

NEBZBHIE LT-, 2007 SR ICIZHA NNA, o RU LT, 7, S RKF, XT3 U L5004
FTRANZITHO ZEIC L, ZHITE RO TORRBELEZZET DL E L LI, EAKS LM
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£ TICEFERN 1,500 ABE L, PCC 2k (A LH L —MBE TLE) O&FHNK
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NE v MK LS EZER LT, £ O8RS 25T .CG 7 23 E JIl# 7 (Coast Guard Education

and Training Command : CGETC) %™ PCG WHME ZHL D TV —F L F TNV —T ZfEk LTz, #

RHEZIT T, PCGC WO BLR O N F il B2 K-S X FEhi alfE e AL EHI E I T 2 fErE
[COMPOSITION, ELIGIBILITES, RESPONSIBILITIES AND SOURCES OF PCG FACULTY]
ZAERC, 2007 4E 3 H 23 HIT PCG R EA TAM L., EMOEBEICA>TWD, (FEMILE L=
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LorL, BEL, REHBIZIKE I PCGC RITORENT LWEAX, #Hio B2 A
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DEFFITFOENTVRNI EnD, BEOHRREFIFENRHY . WEDLENDH D LD IEH
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" ghalens EFEEZES (NTC)
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HHERIEE ZeiE N OB ERIER SHERIEE R R R Ze 332 (CAB)

BaEfE =R (LRTA)

74V EHET (PPA)

7 ) E IR
fiiB% (PCG)

W5 HE T
Hil : DOTC, 2007 4£ 6 H Hi{E

2002 4 EED (7 4 VUV EREAMER T Y= b)) 7oy P RFa2 A2 b
TIX.PCGIEEENOLEEDOMNBIKED 1 > Tho =N BIEIIWMERIEEOEETICH S,

(2) BIED PCCHEKIZUL T LB TH D,

PCG
N PCG A o
HEHEM 2=y b XA =y b
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sl 7 coa MERCOM | |20 g | (| bl | | mi | (eeese || Skt -
CGOF : CGTC CGSF CGIIF VB — s F
- CGFC S
s || e s — XN CGCEC
__— || 7 CGAG Rt > 4 — 7 AHD
I %JE P —NOCOP HSG Function
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AR
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—|RECSTA
N
| CG Fleet
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(3) BED PCCAMMMHIILLTO LB TH 5,

FEHH B B8 A
| | | CPCG
F/SEC MCPO CGIA CGIAS PIO
BMI MRCC
DCPCG
]
F/SEC |
CSPCG SISEC
KITHE
cGcl || ce2 CG3 cG4 CG5 CG6 CG7 CG8 CGY CG10 CGl1 CG12
| I
SAO/REMO ACCT
IR B
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CPCG : K. DCPCG : Fl&RT . CSPCG : &, F/SEC : —f#E=, MCPO : Master Chief Petty Office, CGIA : N7t
B HS, CGIAS : WEJR, PIO : JE#=E, BMI : iff L& FIHES, CG1 : AHES, CG2 : fHMES, CG3 : HEEHE, CG4 :
WA EH, CG5 : REIBAMEE. CG6 : A K USH (RRFR) . CG7 : LB INMI., CC8 : W LLA{, CGO : MFFFREE
fRAEE, CGL0 : MifTZR AN, CGLL : RER. FHd(E HE BEM,. CGL2 : MRE /W2 BiE R #L L OMEFEE . SAO/REMO :
Supply Accountable Office/Real State Management Office, CGPO : #§jZ=. CGOC : ¥t 8 (+'H) ==—R, CGSSO : B,
CGPW : A3k#3%  CGPM : Coast Guard Provoss Marchal, PCGA : /A2 liBh%. Caplain : 4%, CGLO : k%=
Hi# : HEADQUARTERS PHILIPPINE COAST GUARD CURRENT STAFF ORGANIZATION }% U Operation Program and Budget
AQUR (59
PCG, 2007 46 A




3—3 ¥%&

#3—4 2006F~20084 (%) £TOPCGC THOME
BAL 1,000 (X))
FY2006 FY2007 FY2008 (Draft)
Maritime PS 370,000. 00 367,570. 00 586,000. 00
Security MOOE 170,000. 00 213,850. 00 318.850. 00
Cco — 14,882. 67 247,949. 33
Total 540,000. 00 596,302. 67 |  1,152,799. 33
THRAEKDOEIS 37% 39% 39%
Maritime PS 351,000. 00 349,000. 00 511,000. 00
Safety Affairs | ;00 100,000. 00 110,000. 00 148,000. 00
Cco — 14,882. 67 947,949, 33
Total 451,000. 00 473,882. 67 906,949. 33
THREEOES 31% 31% 30%
Maritime PS 330,532. 00 335,793. 00 493,207. 92
E:{;’t::t?;]e”ta' MOOE 156,819. 00 114,820. 00 176,351. 34
Cco — 14,882. 67 947,949, 33
Total 487,351. 00 465,495. 67 917,508. 59
TREROEIE 32% 30% 31%
Total PS 1,051,532.00 | 1,052,363.00 |  1,590,207. 92
Obligation MOOE 426,819. 00 438,670. 00 643,201. 34
Cco — 44,648. 00 743,848. 00
Total 1,478,351.00 |  1,535,681.00 |  2,977,257. 26
TRAKDOEIE 100% 100% 100%

PS : Personal Services

MOOE : Maintenance and Other Operating Expenses
CO : Capital Outlays

Hi# : The Draft of Annual Budget 2008

2006 05 2007 FETOR X 2L IX, THERIFBEAXZMN (Capital Outlays : CO) ~®fl4yr T
HY, TEEKRTEHEMAERL TS, LIALENL, b\?“h%)\#;%f’fﬁ TEOK 70% % 5
THY, —H CTHREREHORGIT Vv, M REEIEE . WER) - fiirLe, BERS

3B CTPTHEROELDIZOWTIL, 2006 4 & 2007 ﬁ%tbiﬁtﬁ‘é E g BN 2R TR O
BIET2HRA L MEML, —HREREN D Z RS,

2007 4 6 HHEF S TO 2008 2D PR ZE L, 2007 FEDK 1. 9fEHZ B L., MEEHE L &K
XHORENMATWD, Ll 70 EEOTEIL— A ENEF 05— DU 1 12 gk
EENDEWNS Z b, EBEICITHERS (200046 A) o/ 1 EE 2R 0E, EfRk
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#*3—5 PCG DIEBENXEICHEE L S5 B

PCG D& i & # i O FEH A
A Tl L

1) 56m i ¥ R 3 s 4
2) 35m ¥ HE KB An 1
3) Al B A 3
4) KB R 1
5) /N 31
B. fiizE

1) BN islander 2
2) BO-105¢c ~U 27/ ¥ — 2
C. kelk

1) PCG Af 1
2) PCG @ £ E k% 4
3) PCG HiJ7&IX 10
4) PCG BEFLIH CGIIF B AL Hh 64
5) PCG i k% 193
6) Z DDk 6

Hidt : [Operating Program and Budget CY-2007

O 15 FBAFEEEIZ L 5 &, DManila, @Cebu, @Zamboanga City, @Puerto Princesa City, ®Batangas City, ®Iloilo, DSan
Fernando, La Union, ®Davao City, @Legaspi City, (0Cagayan de Oro City
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SNZE 0 ANF
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i 1
R 8] 14 11~30 HBEKEERRDOIA

Hidit : PCG VESSEL CAPABILITY (CG-3)

2007 4E3#E & 51\ E [ Operating Program and Budget CY-2007] (2 X AviE. 2007 4E D fpfiE & OY
FRAT B %F 3 2 MEFF 4 B S OME BRET T F XA 5 72,000,000 =Y AEF L Tn o,
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GRS TND I END, WEEEEZFEML TV DH, BARBESR T O 2T,
FERN VLA E = m 2 [Operating Program and Budget CY-2007) (276> C. PCG AJF D

HUE S LI TPRESCEBHEAEBS N TS, ZOFICFUTOEE S0 /I 40, T

V7 M EROVEEIFIE A, HYEHHIIERE I TV D,
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(6) D KOS E
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Zoft, T7 ) EBENOEET CIREEHBEEZRETHZ LIZ->TEY, PCG 2BV
T% [PCG Rationalization Plan (& B LEHHE) | D, LrL, ABEDOEEIIZOWTIE,
REABE (FE)., ) oLrzxtiz et LD,

3—6 2007 FDEEE
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#3—7 REHMLEHBEOERLE FRERE S

THRBEL (BAL

FRIEH)
100 J5X7)

A, FEBEESFHROHE RO PCG ZIEM D AK)
. EHHSE 3. 0300
1. FO8[E IMO % (6 H25~29H mr KY) 0. 2500
2. o5 56 EMERBE A TH9~13H rr Fy) 0. 2500
3. %3 Ml e (TH2T~23 0 B RY) 0. 2500
4. 74Uy =~ L= T EREEE SN — T R

(1) st 0. 3400

(2) EW 0. 0550
5. % 17M PACC XU 15 [MIDBM =3 O A Z A [FE) 0. 1000
6. %83 el FZaZA s (10 A3~12H my FY) 0. 2700
7. BIMP-EAGA 0. 1000
8. T4 ) — A FRUT EREER M L ERRE SR

(1) st 0. 2450

(2) HH 0. 0500
9. ReCAAP iinZEE S (TH., YU IR —)L) 0. 1800
10. | APEC WG 29 Fli#% G H Hih) 0. 1000
1. | TOThREmEENREE 0. 1950
12. | 10 W7 U7 KRG L ZEEANEESRHE W 24~2TH AXTY) 0. 3200
13. ST A —NRTU BB - AEER-E - REI AT T —R 0. 1000
14. T4 Ery—< L=y TAREERSHE (ICM) 0. 1250
15. T4 V=N T AREROMHECET O ERTR Y —F 7 7 v—7 (JPWG) 0. 1000
0. —EHwHE 1.125
16. HE MSA —EM<H# (3 AERIRE) 0. 1800
17. | AR EEN _ ER S5 0. 2200
18. | wE[EhR S EE ik

(1) F4m_EMWm#E 6 A, £Y) (3 RKRIRE) 0. 2000

(2) MARLEN BHERFE 0. 1500

(3) MARPOLEX ~D#1F 0. 1500
19. | AV FRUTIRFEMITEER _EMSE G ARIKE) 0. 2250
. EFER 2R 0. 8950
20. | IMDEX2007(5 H < v HAR—1L) 0. 0750
21. | EESE ERZ S R Y 27 5 (WMU) 0. 0500
22. | ASEAN Hitk~ 4 — 5 MARSECD (3% (1 A 22~23 H L U HAE—)L) 0.1200
23. | oM (DR THMHANS T OORFERH D) 0. 6500

/NEF 5. 0500

B. PCG 15 » fFREJBH¥EFTE (15 YCDP)
1. PCG 15 YCDP LB L 0. 0500
2. FEORE L, 3l & Ak 0. 1500
3. TaY s FNHEEORLE L &FH 0. 0500
4. PCG DRIk FR g 0. 2400
5. BIEHEEE I — T — v a v 0. 2500




/INGEE 0. 7400
C. FHiRE L &5 (PRA) 0. 2000
D. PCG-PMO 0. 5200
L. E N R 0. 2900
2. FME K OV DD 3 H 0. 2300
E. BUFBOSHE OENRE (EI)— /U —r T avY)
1. UNCLOS 0. 0300
2. SUA 0. 0300
3. MOAC-DFA 0. 1500
4, ILO 0. 0150
5. Coast Watch South 0. 0200
6. DOTC#EEISf— /U= av 0. 0300
7. [ R4 PCG 2D 72 O BUFHE BN ZE B ST 5 0. 0100
8. Z DAl 0. 1000

/NEE 0. 3850
Sl 6. 8950

Hid : CG5 Operating Program and Budget CY-2007




#3—8 HEKOIIBEEIZET 5 ER{ED

- AIEE) THEE Sy (H
A7 100 J5X7)
I. ENIIF
A. CGETC BEH¥ HHHE
1. HAza—=R
1. CGOC “A” and “B” Cl 08-07 0.2513
2. CGOC “C” Cl 08-07 0. 0837
3. CGMC “A” Cl 13-07 1. 0493
4. CGMC “A” ClI 14-07 1. 0493
/NEE 2. 4335
2. B —x
1. MARSAD Cl 05-07 0. 2500
2. MARSEC Cl 07-07 0. 2500
3. MAREP Cl 06-07 0. 2500
JNEF 0. 7500
3. bfa—=x
1. CGCSC Cl 06-07 0. 4941
2. ALMC CI 07-07 0. 2468
3. ALMC CI 08-07 0. 2468
4, BLMC CI 012-07 0.2914
/INGEE 1.2789
4. SPGB o — X
1. 7 v X EHM 0. 1500
2. R LARES 0. 1500
3. PRE AT BT 0. 1500
JNEF 0. 4500
B. == MNF&
1. CGETC
a. WHEES)
1 AVALT I H—a—2 (6.09) 0. 0550
2. B VAN T I H—a—2 0. 0550
3 (16) BENMIHE K O OO BHETE B 4. 800
/INGEE 4. 9100
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HMIHETHIMLENL Y BAKHIZ, PCG OHENRETE D08, 2 UND T,
EDOX S FET, MADEE % PCC IZHFT AN EDOEMEHE (XX —FF )
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L. 2RO DIRRBHEFRITITOA TV A NITHOWNT, EMAICERIR I 2 MR L
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DN OB BEERICTEHEINDLIZ EREELE SN TV,
ZOEAENFICHOWTIE, FRETHHA I ATV D,

FBELICOWTIE, HEBDOZD PCGC WIZHMER X v U 7T RY — 2 E2FNLT D L0
I, RO 1 EHKERE T, BERNRKESHBIIINSE LD TH D, CGETC IZ1X, A
VANT A =N A RBEEINTHDIEN KA E LT PCG AREN L HY (CG
1. CG2%) DIREEMN, CGETCIZ LV HfFSh, 2B LOWMELITo729 2 Tilis
Z4To> T b,
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I.B#Ha—x /5% 06-07
HHES H O %A1 (54) 1%
1. CDR/ FRANCIS C AGUSTIN PCG Course Director
2. ENS /PAUL RYAN C GONZALES Assistant Course Director
3. SN1/ Lennon Paul D Inocents PCG Member
4. SW1/ Joanna B Nogoy PCG Member
5. SW2/ Inrene R Hugo PCG Member
sl OB AR %A1 (20 4) FHH
1. CART /LEOPOLDO V LAROYA PCG ‘PCG DIE#H
2. CDR /ANGEL F LOBATON < EAE i
CHfE
A Dk
3. | CDR/ ARTEMIO M F LOBATON -CGWCEIS
V- T DRk
4. CDR/BON DAN B CHAN PCG -PCG B &EH
5. CDR /ERNESTO P CABATAC PCG VR B R R
6. CDR/ GONZALO A MAGNO PCG ‘PCG #% I XE¥H
7. CDR /ROBERT N PATRIMONIO L e i |
8. CDR /JOVEN L FABUL PCG SEEEA(N)
AT RS
9. | CDR/JOSE WILIUM U ISAGA PCG -H B
10. | CDR/RICARDO R BORJA PCG -NB S
11. | CDR./ RODEL A ABURQUEZ -PCG fi it L& #1
12. | CDR/ TEOTIMO R BORJA -PCG AT & 42
13. | LCDR /ALEXIS J CALDERON PCG ‘PCG EEH—E A
14. | LCDR/ MARCO ANTONIO P GINES SRBSIE U2 — & — T
15. | LCDR/ RAMON B REBLORA PCG ‘PCG 5
16. | LT/ ARMANDM BALILO PCG - S i i
17. | LTIG /MITZIE SILAVA CAMPO PCG ‘PCG @15
18. | LTJG /CHRISTINE PAULINEBDICIANO PCG A B — N
19. | ENS /GLIDE GENE NARY C GARCIA PCG A Ik
20. | Dr.Maria Clara D Ravin Ph.D - 3815 D HI
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WHE S OB 4 a1 (644)

E%

1. LTCG /ROSALIE M ABILA PCG Course Director
2. ENS /JIMMY CALINGAN PCG Assistant Director
3. PO/3 Gray Lizard PCG Member
4. SN1 /Jaworski R Bago PCG Member
5. SW2/ May Torreon PCG Member
6. SW2/ Michelle Abila PCG Member
AR BERR4An (21 4) ]
1. CAPT/ LEOPOLDO V LAROYA PCG W ECOIEEIETED)
U RAT 2
T rYRL (EHN )
2. CDR /ANGEL LOBATON PCG ‘CG @1 mla=lr—varf
it
3. CDR /JOSELITO F DELA CRUZ PCG UL AL, = TF b
4. CDR/ TEOTIMO R BORJA JR PCG M e ok
*ISPS =2 —F
“ISM =—F
5. LCDR/ MARON B REBLORA PCG Mg AR FIEME
6. LCDR/ ROMMEL A SUPANGAN PCG - PRVEIR B A PR
7. | LCDR/ IVAN E ROLADAN PCG s Tl R L
8. LCDR/ ALLEN J LALANGIN i A
9. LCDR /LAZARO ENESTO C VADEZ *UNCLOS IC T 514
-BABCHL B A E IR T 51ED
V2 B8 3 B BUR O 1 il E
VI RRAT 2 15
10. | LCDR/ ROGELIO E VILLANUEVA JR PCG - ¥ R )
11. | LCDR/ ROVEN DE GUZUMAN PCG ‘K9 I =24
12. | LCDR/ MARCO ANTONIO P GINES - I ORI T F LS
13. | LTJG/ ROAALIE MABILA PCG S EEAl)
14. | ENS/ JETRON PADAMA PCG 32— L& H A K
< SCIEE
15. | MCPO/ Graciano Consorio PCG RIS WE B E~DE
16. | SCPO/Dante A Germinal PCG MEERE R
17. | SCPO/Roberto P Remo PCG ==y L
PR B A S
‘PCG DIEH LAEHE
- HfR &
18. | SCPO /Pedro Alex BS Fries PCG LA
19. | CPO /Gerardo A Nobhis - Roam Bl
20. | PO3/Lseph Rean L Gamatan PCG I a—H—HET]
21. | SN2/Mohammad Sallhadjula PCG MERE R A
M. b/ —F—2 v TRPEHa—R 75 A 07-07
WHESHE Wk %Al (44) %




1. SCPO/Robert P Remo PCG Course Director

2. CPO /Elidio Reyes PCG Assistant Course

3. PO3/ Joseph REan L Ganatan PCG Member

4. SW2 /Luzviminda Almeniana PCG Member

AT DM AT (12 4) F A

1. | CDR/ ROBERT N PARTIMONIO PCG ==y T L
- AE BN

2. | CDR/JOSE WILLIAN U ISGANA PCG -H B

3. | CDR/TEOTIMO R BORJA PCG i R A

4. | CDR/JOVEN L FABUL PCG - AE Bl

5. | LCDR/ ALLAN VICTORDELAVEGA PCG F B s

6. | LCDR/ IVANE ROLDAN PCG b2

7. | LCDR/ROGELIO E VILLANUEVA JR PCG - Vi 3R B

8. | LCDR/ ROMMEL A SUPANGAN PCG - PEVE IR AR AT HR

9. LTJG /JONATHAN C MARFIL OCG VEEERE R R

10. | ENS/ LEILA R ARQUELADA PCG CE B

11. | SCPO/ Rovert P Remo PCG e e i |
RERIOF F/N SRt
‘PCG DIEH LIEHE
- Fok L2

12. | PO3 /Joseph Rean L Ganatan PCG O a—H—HE

Hi gt : LIST OF INSTRUCTORS OF THE ON-GOING COURSES OF THE COAST GUARD
EDUCATION AND TRAINING COMMAND X v {ER%

#5—3 PCG DO

Officers Enlisted Personnel
Vice Admiral Master Chief Petty Officer(MCPO)
Rear Admiral Senior Chief Petty Officer(SCPO)
Commodore Petty Officer 1(PO1)
Commander(CDR) Petty Officer 2(PO2)
Lieutenant Commander(LT) Petty Officer3(PO3)
Lieutenant Junior Grade(LTJG) Seaman 1
Engine Seaman2
Cadet Apprentice Seaman

Recruit

M . 74 U EVE R REAMEBER T 0 2 = 7 b T IRl A A L Rk

FREE 212 LT, CG7 ™ 2007 #&H TlX CGOC =2 — A TIL4EM 40 4. CGMC Tix
600 Z4 N5k T5H, PCGDOF v U7 22— A THEMILD MARLEN % &t MARSEC =2 — &
I, 20T 80 ANZHETHI LI TWnWD, K7uav=7 FTiE, 2hEFTD%
WEBEOBRESEBIC, BBBRICHRIND I —RAZHE LT 9 2T, FEEOHIE % i
ET D,



#x5—4

2000 - ~2006 LM S - HE 2 — R & 5% AN

& BRta—2 | =24 gE | AN | WHENI
DEEE %
N
2000 4 | 3 [m] Coast Guard Command and Staff Course T+ 43 6 7 H
Coast Guard Officer Course “A” +E 12 9, H12H
779 A Coast Guardsmans Course “A” TEE |24 4, H18H
2001 4% | 9[A] Coast Guard Command and Staff Course +E 27 6, HI15H
Coast Guard Officer Course “A” +B 36 8, H 16 H
Advance Leadership and Management Course TEE |45 5+-H4H
Advance Leadership and Management Course TEE | 34 6~ H 26 H
At 397 A Aids to Navigation Specialization Course TE |41 6 H3H
Aviation Machinistmate Specialization Course TEE |13 10 7 A
Coast Guardsmans Course “A” T+E |80 47 H24H
Coast Guardsmans Course “A” TEE | 46 T H14H
Coast Guardsmans Course “A” T+E |75 6 7 A
2002 4 | 4 [A] Coast Guard Command and Staff Course T+ 18 8, HTH
Vessel Safety Specialization Course TEE |22 4 H 22 H
7194 A Coast Guardsmans Course “A” TEE |90 4, H19H
Coast Guardsmans Course “A” TEE |64 5+-H5H
2003 4% | 4 [a] Coast Guard Junior Command and Staff Course +B 20 3, H22H
Coast Guard Officer Course “A” +E 28 6, H21H
211 A Basic Leadership and Management Course T+E |33 27 H3H
Coast Guardsmans Course “A” TEE | 130 45826 H
2004 45 | 717 Coast Officer Course “A” +F 30 47 H24H
Marine Environmental Protection with Petty Officer TEE |30 27 H
Leadership and Management Course
Maritime Security with Basic Leadership and Management | F1-F | 24 27 H
Course
Maritime Safety Administration with Petty Officer TEE |53 27H14H
it 293 A Leadership and Management Course
Aviation Machinistmate Specialization Course TEE | 26 TrH2H
Coast Guardsmans Course “A” TEE |88 67 A
Coast Guardsmans Course “A” TEE |42 Ty H21H
2005 4 | 19 [H] Coast Guard Junior Command and Staff Course +B 39 6 7 H
Coast Guard Officer Course “C” +E 3 3-H8H
Coast Guard Officer Course“A” +E 32 6 H4H
5t 083 4 Coast Guard Officer Course“B” T+ 29 6+ H4H
Coast Guard Officer Course “C” +E 18 6, H4H
Senior Chief Petty Officer Course TEE |18 37 A
Advance Leadership and Management Course TEE |49 57 A
Advance Leadership and Management Course TEE |35 37 H 18 H
Marine Environment Protection with Basic Leadership and | F1'F | 43 2+H15H

Management Course




Marine Environment Protection with Basic Leadership and | F1F | 33 3,7 A2TH

Management Course

Maritime Security with Basic Leadership and Management | F1F | 47 2+H15H

Course

Maritime Security with Basic Leadership and Management | F 1= | 39 37 H2TH

Course

Maritime Security with Basic Leadership and Management | F =B | 48 27 H

Course

Maritime Security with Basic Leadership and Management | F1=F | 52 27 H9H

Course

Maritime Safety Administration with Leadership and | T EF | 39 247 H 15 H

Management Course

Senior Drill Instructors Course TEE |4 447 H22H

Drill Instructors Course TEE |17 47 H22H

Coast Guardsmans Course “A” TEE | 238 57 H

Coast Guardsmans Course “A” TLEE | 205 4, H21H
2006 4 | 7 [\] Advance Leadership and Management Course TEE |31 2+ H23H

Advance Leadership and Management Course TEE | 16 14+ H15H

Basic Leadership and management Course TEE |22 247 A

Maritime Security with Basic Leadership Course TEE | 41 3,-H6H

7k 325 A Musician Specialization Course T+E | 39 4, H21H
Instructor Course B |17 1»H15H
TR
Coast Cuardsmans Course “A” TEE | 159 6 7 H

Hi 8 : Courses Conducted From Year 2000-2006 CG School

SISV TIE, UTOEREREZZE LT 5,
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- PCGC MR AT HMMEIX 14 ETH D,
« CGFRED (Z L #UIE, 2006 4725 2007 4 F TIZEHE S A7 e E M B E O &1L, LT
DEBYTHD,

- Ty REMFa—R 4F2E 45 ATOF 90 A (3 4 H)
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0 O Record of Discussions

RECORD OF DISCUSSIONS
BETWEEN

JAPAN INTERNATIONAL COOPERATION AGENCY

AND

AUTHORITIES CONCERNED OF THE GOVERNMENT OF THE REPUBLIC OF
THE PHILIPPINES
ON
JAPANESE TECHNICAL COOPERATION
FOR
THE PHILIPPINE COAST GUARD EDUCATION AND HUMAN RESOURCE

MANAGEMENT SYSTEM DEVELOPMENT PROJECT

The Japan International Cooperation Agency (hereinafter referred to as “JICA”),
through the Philippine Office, had a series of discussions with the Philippine
Government represented by the Philippine Coast Guard (hereinafter referred to as
“PCG”) on measures to be taken by the both sides for the successful implementation of
the Philippine Coast Guard Education and Human Resource Management System
Development Project (hereinafter referred to as “the Project”).

As a result of the discussions, JICA and PCG agreed on the matters referred to
in the document attached hereto.

Manila, November 9, 2007

rd

MR, NORIOMATSUDA @A}(MJN C. LIWAG
Resident Representative Vieg Commandant
Japan International Cooperation Agency Philippine Coast Guard

Philippine Office Republic of the Philippines


Administrator
１．Record of Discussions
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II.

THE ATTACHED DOCUMENT

COOPERATION BETWEEN JICA AND THE GOVERNMENT OF THE
REPUBLIC OF THE PHILIPPINES

The Government of the Republic of the Philippines will implement the
Philippine Coast Guard Education and Human Resource Management System
Development Project (hereinafter referred to as “the Project”) in cooperation
with Japan International Cooperation Agency (hereinafter referred to as
“JICA™.

The Project will be implemented in accordance with the Master Plan which is
given in Annex I and the Project Design Matrix (PDM) for the Project as shown
in Annex VIII. The PDM is the summary of the project purpose, outputs and
major activities of the Project, and it will also be used as a tool for monitoring
and evaluation of the Project. The current version may be modified in the course
of implementation. The Tentative Plan of Operation (PO} is shown in Annex IX.

' MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, JICA will take, at
its own expense, the following measures according to the normal procedures under

the Colombo Plan Technical Cooperation Scheme.

DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex II.

PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machinery, equipment and other materials (hereinafter
referred to as “the BEquipment”) necessary for the implementation of the Project
as listed in Annex III. The Equipment will become the property of the
Government of the Republic of the Philippines upon being delivered C.I.F. (cost,
insurance and freight) to the Philippine authorities concerned at the ports
and/or airports of disembarkation.

TRAINING OF PHILIPPINE PERSONNEL IN JAPAN
JICA will receive the Philippine personnel connected with the Project for

technical training in Japan.



III. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC OF
THE PHILIPPINES

1. The Government of the Republic of the Philippines will take necessary
measures to ensure that the self-reliant operation of the Project will be
sustained during and after the period of Japanese technical cooperation,
through full and active involvement in the Project by all related authorities,

beneficiary groups and institutions.

2. The Government of the Republic of the Philippines will ensure that the
technologies and knowledge acquired by the Philippine nationals as a result of
the Japanese technical cooperation will contribute to the economic and social
development of the Philippines.

3. The Government of the Republic of the Philippines will grant in the Republic of
the Philippines privileges, exemptions and benefits to the Japanese experts
referred to in II-1 above and their families, which are no less favorable than
those accorded to experts of third countries working in the Republic of the
Philippines under the Colombo Plan Technical Cooperation Scheme.

4, The Government of the Republic of the Philippines will ensure that the
Equipment referred to in II-2 above will be utilized effectively for the
implementation of the Project in consultation with the Japanese experts

referred to in Annex II.

5. The Government of the Republic of the Philippines will take necessary
- measures to ensure that the knowledge and experience acquired by the
Philippine personnel from technical training in Japan will be utilized effectively

in the implementation of the Project.

6. In accordance with the laws and regulations in force in the Republic of the
Philippines, the Government of the Republic of the Philippines will take

necessary measures to provide or prepare at its own expense !

(1) Services of the Philippine counterpart personnel and administrative

% personnel as listed in Annex IV ;

(2) Land, buildings and facilities as listed in Annex V ;



(3) Supply or replacement of machinery, equipment, instruments, vehicles, tools,
spare parts and any other materials necessary for the implementation of the

Project other than the Equipment provided by JICA under II-2 above ; and

(4) Assistance to find suitably furnished accommodation for the Japanese

experts and their families.

7. In accordance with the laws and regulations in force in the Republic of the
Philippines, the Government of the Republic of the Philippines will take

necessary measures to meet :

(1) Expenses necessary for transportation within the Republic of the Philippines
of the Equipment referred to in II-2 above as well as for the installation,

operation and maintenance thereof ;

(2) Customs duties, internal taxes and any other charges, imposed in the

Republic of the Philippines on the Equipment referred to in I1-2 above ;
(3) Personnel expenses for the Philippine counterparts ; and,

(4) Running expenses necessary for the implementation of the Project (The

tentative budget allocation plan for the Project is shown in Annex VI).



IV.

1.

V.

VL

ADMINISTRATION OF THE PROJECT

Vice Commandant, Philippine Coast Guard, as the Project Director, will bear
overall responsibility for the administration and implementation of the Project.

Commander, Coast Guard Education and Training Command, as the Project
Manager, will be responsible for the managerial and technical matters of the

Project.

The Japanese Chief Advisor will provide necessary recommendations and
advice to the Project Director and the Project Manager on any matters
pertaining to the implementation of the Project.

The Japanese experts will give necessary technical guidance and advice to
Philippine counterpart personnel on technical matters pertaining to the
implementation of the Project.

For the effective and successful implementation of technical cooperation for the
Project, a Joint Coordinating Committee will be established whose functions

and composition are described in Annex VII.

JOINT EVALUATION

BEvaluation of the Project will be conducted jointly by JICA and the Philippine
authorities concerned, at the middle and during the last six months of the
cooperation term in order to examine the level of achievement.

CLAIMS AGAINST JAPANESE EXPERTS

The Government of the Republic of the Philippines undertakes to bear claims, if
any arises, against the Japanese experts engaged in technical cooperation for the
Project resulting from, occurring in the course of, or otherwise connected with the
discharge of their official functions in the Republic of the Philippines except for
those arising from the willful misconduct or gross negligence of the Japanese

experts.
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VII.

VII.

IX.

MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Government of the
Republic of the Philippines on any major issues arising from, or in connection with
this Attached Document.

MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR
THE PROJECT

For the purpose of promoting support for the Project among the people of the
Republic of the Philippines, the Government of the Republic of the Philippines
will take appropriate measures to make the Project widely known to the people of
the Republic of the Philippines.

TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached
Document will be five (5) years from the day of dispatch of Japanese experts..

ANNEX I MASTER PLAN

ANNEX II  LIST OF JAPANESE EXPERTS

ANNEX III LIST OF MACHINERY AND EQUIPMENT

ANNEX IV LIST OF PHILIPPINE COUNTERPART AND ADMINISTRATIVE

PERSONNEL

ANNEX YV  LIST OF LAND, BUILDINGS AND FACILITIES

ANNEX VI TENTATIVE BUDGET ALLOCATION PLAN FOR THE PROJECT
ANNEX VII JOINT COORDINATING COMMITTEE

ANNEX VIII PROJECT DESIGN MATRIX (PDM)

ANNEX IX TENTATIVE PLAN OF OPERATION (PO)



ANNEX 1 MASTER PLAN

QOverall Goal

The Capacity of PCG as a Law Enforcement Agency is enhanced

Project Purpose
PCG Education and Human Resource Management system is developed

Outputs

1. A permanent faculty system is established

2. Training programs on MARLEN are developed and strengthened

3. Training programs on ship operations are developed and strengthened

Activities

1. Permanent Faculty System

1-1-1
1-1-2
1-2-1

Review the existing Personnel data base

Design new personnel data base on education and training

Specify the priority areas for the development and establishment of permanent
faculty system

Identify necessary and feasible areas to be outsourced among training courses of
PCG

Identify the required number of faculty and their fields of specialization
Indicate the resources and means for assignment of faculty

Review the proposal for a distinct career pattern for PCG faculty

Organize departmental and Command meetings for PCG faculty career pattern
Develop and design the eligibility system for PCG faculty

Develop the evaluation methods on training courses

2. MARLEN Training

Identify subjects to be included in the new training course on MARLEN for
junior and middle grade officer

Identify subjects to be included in the new training courses on MARLEN for
enlisted personnel

Conduct seminars, lectures and trainings on identified subjects

Train trainers through the conduct of seminars, lectures and trainings

Develop curricula, syllabi and training materials for the new training course on
MARLEN for junior and middle grade officer

Develop curricula, syllabi and training materials for the new training courses on
MARLEN for enlisted personnel

Plan, coordinate and conduct the International seminars on MARLEN in
collaboration with other concerned agencies
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3. Ship Operations Training

3-1-1

Identify issues of trainings on ship operations to be included in the instructor’s
course

Identify the training areas on ship operations to be outsourced

Conduct trainings on ship operations

Develop curricula, syllabi and training materials for the new training courses on
ship operations

Study and draft the proposal for the PCG ship’s crew certification system
Study, review and draft the appropriate ship operations procedures

Study, review and draft proposal for PCG fleet management procedures



ANNEX II  LIST OF JAPANESE EXPERTS

1. Long-term Experts
a) Chief Advisor/ Faculty System
b) Education System
¢) Maritime Law Enforcement
d) Ship Operations/ Coordinator

2. Short-term Experts will be dispatched in accordance with the needs for the
effective implementation of the Project. The fields, number and terms of
assignment of the short-term experts will be finalized in consideration of the
progress of the Project through mutual consultations for each Japanese

fiscal year.



ANNEXIII LIST OF MACHINERY AND EQUIPMENT

1. Equipment for Permanent Faculty System
Database server
Terminal computers
Database software
Others

2. Equipment for Ship Operations Training
Training materials for IMO model course
Chart
Others

3. Equzpment for MARLEN Training
High speed rubber boat
Boarding equipments

Onboard search equipments
Others

%



ANNEX IV LIST OF PHILIPPINE COUNTERPART AND ADMINISTRATIVE
PERSONNEL

As of November 9, 2007

1. Project Director
COMMO RAMON C LIWAG PCG
Vice Commandant, Philippine Coast Guard

2. Project Manager
CAPT WILLIAM M MELAD PCG
Commander, Coast Guard Education and Training Command

- 3. Counterpart Personnel

(1) Counterparts for Faculty System
CDR OSCAR C ENDONA JR PCG
ENS JONATHAN S SEROTE PCG

(2) Counterparts for Education System
CDR FRANCIS C AGUSTIN PCG
LTJG MERINO BELTING PCG

(3) Counterparts for Maritime Law Enforcement
LCDR LUISITO 5 SIBAYAN PCG
LTJG JAYBOM CALICA PCG

(4) Counterparts for Ship Operations
LT CHRISTOPHER MENIADO PCG
ENS JIMMY CALINGAN PCG

4. Administrative Personnel
(1) Deputy Chief of Coast Guard Staff for Human Resource Management
and Records
CDR ANGEL IV F LOBATON PCG
(2) Staff for management and maintenance of equipment and facilities
LCDR LUISITO S SIBAYAN PCG
(8) Secretary

Note :

In case the counterparts listed above are transferred, the Authorities
concerned will provide their replacements.

(F7
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ANNEXV  LIST OF LAND, BUILDINGS AND FACILITIES

1. Land
Land for Coast Guard Education and Training Command of PCG, Farola

Compound in Manila

2. Buildings and Facilities
(1) Classrooms
(2) Computer Laboratory
(3) Library
(4) Meeting Room
(5) Commander’s office
(8) Deputy Commander’s office
(7) Administrative offices
(8) Philippine Counterparts’ office
(9) Offices for Japanese Experts
(10)Recurrent expenses such as electricity, water, gas, fuel and other
contingencies for the above mentioned facilities
(11)Other necessary facilities and rooms mutually agreed upon

11
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ANNEX VII JOINT COORDINATING COMMITTEE

Joint Implementation Structure of the Project

{ The Philippine side ! . i The Japanese side
: ! Joint : !
! PCG, Project Director | Coordm‘atmg | JICA Philippine Office |
i DOTC i Committee i {Embassy of Japan) E
E : Chaired by E |
! 1 Project Director ! E
E : Steering : i
i , i Committee ! I
i PCG, Project Manager i JICA Experts 1
; ! Chaired by i !
 Counterpart Personnel : :
! i Project Manager | i
e

1. Functions of Joint Coordinating Committee
The Joint Coordinating Committee will meet at least once a year and whenever necessity arises
to :
(1) Approve the Annual Implementation Plan and strategies under the framework of the
Project ;
(2) Review and monitor the overall progress of the Project as well as the achievement of
the Annual Implementation Plan mentioned above ;
(3) Exchange views on major issues arising from or in connection with the Project ;
(4) Coordinate with related offices, agencies and stakeholders

2. Composition of Joint Coordinating Committee

(1) Chair
Vice Commandant, PCG

(2) Members from the Philippine side
Commander, Coast Guard Education and Training Command (Project Manager)
Counterpart Personnel
DOTC Representative

(3) Members from the Japanese side
Resident Representative, JICA Philippine Office
Japanese Experts, JICA

3. Functions of Steering Committee
The Steering Committee will meet at least twice a year and whenever necessity arises to :
(1) Review and monitor the overall progress of the Project as well as the achievement of
the Annual Implementation Plan mentioned above ;
(2) Exchange views on major issues arising from or in connection with the Project ;

7
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4. Composition of Steering Committee
[The Philippine side]
Commander, Coast Guard Education and Training Command (Project Manager/ Chairperson)
Counterpart Personnel
[The Japanese side]
JICA Experts

5. Note
(1) Officials of the Embassy of Japan may attend a Joint Coordinating Committee
and Steering Committee meeting as observers.
(2) Persons who are invited by the Chair may attend a Joint Coordinating

Committee and Steering Committee meeting as observers.
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PDM (Project Design Matrix)
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- |0 O Minutes of Meetings

MINUTES OF MEETINGS
BETWEEN
THE JAPANESE PREPARATORY STUDY TEAM

AND

PHILIPPINE COAST GUARD
THE GOVERNMENT OF THE PHILIPPINES

ON

THE JAPANESE TECHNICAL COOPERATION

FOR

PHILIPPINE COAST GUARD EDUCATION AND HUMAN RESOURCE
MANAGEMENT SYSTEM DEVELOPMENT PROJECT

In response to the official request for Japanese Technical Cooperation from the
Government of Republic of the Philippines, the Japan International Cooperation Agency
(hereinafter referred to as “JICA”) dispatched the Preparatory Study Team (hereinafter
referred to as “the Team™), headed by Mr. Tomiaki Ito to the Republic of the Philippines
from May 24 to June 6 2007, to conduct the preliminary evaluation on the Philippine
Coast Guard Education and Human Resource Management System Development

Project (hereinafter referred to as “the Project™)

During its stay in the Philippines, the Team exchanged views and had a series of
discussions with the Philippine authorities concerned.
As a result of the discussions, both parties agreed on the matters referred to in the

documents attached hereto.

Manila, May 31, 2007

(O<y

1 $h % %
MR TOMIAKI ITO
Leader

Preparatory Study Team

Japan International Cooperation Agency

RADM WILFREDO D TAMAYO PCG
Acting Deputy Commandant
Philippine Coast Guard


Administrator
２．Minutes of Meetings
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I.

IL.

PROJECT DESCRIPTION

Project Title

Both sides agreed to use “The Philippine Coast Guard Education and Human

Resource Management System Development Project” as the title of the Project.

Master Plan

The Project will be implemented in accordance with the Master Plan of the Project,
which is shown in Annex L

111

Project Design Matrix

As a result of the Project Cycle Management Workshop held in 29 May, both sides
mutually agreed upon the draft version of Project Design Matrix (hereinafter
referred to as “PDM™) shown in Annex IL List of the participants of the workshop is
shown in Annex III.

IV.  Administration of the Project

1.

V.

Deputy Commandant, Philippine Coast Guard as the Project Director, will bear
overall responsibility for the administration and implementation of the Project.
Commander, Coast Guard Education and Training Command as the Project
Manager will be responsible for the managerial and technical matters of the
Project.

The Japanese Chief Advisor will provide necessary recommendations and
advice to the Project Director and the Project Manager on any matters
pertaining to the implementation of the Project.

The Japanese experts will give necessary technical guidance and advice to the

. Philippine counterpart personnel on technical matters pertaining to the

implementation of the Project.

For the effective and successful implementation of technical cooperation for
the Project, a Joint Coordinating Committee and Steering Committee will be
established whose functions and composition are shown in Annex IV.

Joint Evaluation

Evaluation of the Project will be jointly conducted by both sides at the middie and

during the last six months of the cooperation term of the Project in order to examine

the level of achievement.
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VIL

I.

2.
3.

1.
2.

Measures to be taken by the Government of Japan

Dispatch of Japanese Experts
(1) Long-term Experts
a) Chief Advisor/ Faculty System
b) Education System
¢) Maritime Law Enforcement
d) Ship Operations/ Coordinator
(2) Short-term Experts will be dispatched in accordance with the needs for the
effective implementation of the Project.
Provision of machinery and equipment necessary for the project
Training of the Philippine personnel in Japan

Measures to be taken by the Government of the Republic of the Philippines

Assignment of counterpart personnel and administrative personnel

Provision of land, buildings, facilities, machinery and equipment necessary for
the Project

Operating and incidental expenses necessary for the implementation of the
Project

VIII. Matters worthy of special mention

!

&

1.

Arrangement of Training Vessels

Both sides mutually agreed upon that PCG make necessary efforts to secure the
necessary vessels and fuel to improve the ship operations trainings.

Expenses for International Maritime Law Enforcement Seminars

In ensuring the sustainability of the Project objectives, both sides mutually
agreed to gradually increase the disbursement from PCG for the conduct of the
International Maritime Law Enforcement Seminar which will be held every
year, and all the necessary expenses for the seminar will be shouldered by PCG
by the end of the Project.

IX. Record of Discussion

Further discussion will be held between JICA and PCG to confirm the contents of
the Project. Upon reaching mutual agreement, a Record of Discussion will be
prepared in writing and signed by both sides before the commencement of the
Project.



Annex 1. Master Plan

Overall Goal

The Capacity of PCG as a Law Enforcement Agency is improved

Project Purpose
PCG Education and Human Resource Management system is developed

Outputs

1. Establishment of a permanent faculty system

2. Training programs on MARLEN are developed and strengthened

3. Training programs on ship operations are developed and strengthened

Activities

1. Permanent Faculty System

1-1-1
1-1-2
1.2-1

2-1-1
2-1-2
2-2-1
2-3-1
2-4-1
2-4-2

2-5-1

1-2-4
1-3-1
1-3-2
1-4-1
1-5-1
2. MARLEN Training

Review of the existing Personnel Data Base

Design new personnel data base on education and training

Specify the priority areas for the development and establishment of
permanent faculty

Identify the outsourcing of some other training requirements of PCG
Identify the required number of instructors and their fields of
specialization

Indicate the sourcing and means for assignment of faculty

Review the proposal for a distinct career pattern for PCG faculty
Organize departmental and Command meetings for PCG faculty
Career pattern

Develop and design the eligibility system for PCG faculty

Develop the evaluation methods on training courses

Identify subjects to be included in the new training course on
MARLEN for junior and middle grade officer

Identify subjects to be included in the new training courses on
MARLEN for enlisted personnel

Conduct seminars, lectures and trainings on identified subjects

Train trainers through the conduct of seminars, lectures and trainings
Develop curricula, syllabi and training materials for the new training
course on MARLEN for junior and middle grade officer

Develop curricula, syllabi and training materials for the new training
courses on MARLEN for enlisted personnel

Plan, coordinate and conduct the International seminars in
collaboration with other concerned agencies



3. Ship Operations Training

3-1-1

Identify the training activities to be established or improved on ship
operations to include the instructor’s course

Identify the training areas and institutions for the outsourcing
requirements

Conduct ship operations trainings

Develop curricula, syllabi and training materials for the new training
courses on ship operations

Study and draft the proposal for the PCG ship’s crew certification
system

Study, review and draft the appropriate ship operations procedures
Study, review and draft proposal for PCG fleet management
procedures
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Annex IIIL. List of the participants of the workshop

A S il ol

COMMO LINO H DABI PCG

CDR LYNDON F LATORRE PCG
CDR OSCAR ENDONA JR PCG
CDR ROBERT N PATRIMONIO PCG
LTIG MERINO C BELTING PCG
LTJG VIVIEN CAY PCG

CDR FRANCIS C AGUSTIN PCG
CDR RUDYARD M SOMERA PCG
LCDR LUISITO SIBAYAN PCG
CAPT EFREN EVANGELISTA PCG
CAPT GEORGE V URSABIA JR PCG
ENS CHARLESANTHONY HABUYO PCG
LCDR AGAPITO BIBAT PCG

ENS JETHRO PADAMA PCG
KATHREEN MIRALLES

ELENITA ASUNCION

ENRICO FERRE

ELKEE MALVAS

KATHLEEN FESALBON

TOMIAKI ITO

HIROSHI WATANABE

JUN KAKINUMA

ISHIHARA MASATOYO

YUKIKO KIKUCHI

VADM KOZO TANAKA
MASAHIRO HASEGAWA

CDR SOSUKE HAMAGUCHI

CDR HIDEKI NOGUCHI

CDR TAKAHIRO OKUBO

SN2 MARY JANE VILLACAMPA PCG
SN2 RUBY TORRE PCG

SN1 DEMETRIUS NADURATA PCG
SN1 ARNEL MABBORANG PCG
SN1 EMIL NACAR PCG

SN2 ROCHELLE MINOSA PCG
VENUS MIRANDA

HELEN CORDERO

JACKIELYN LUGO

CGETC Commander
CGETC Deputy Commander
CGETC Chief of Staff
CGETC Superintendent CG School
PCG HRD Secretary

CGIIF

CO, DDRC/ CGETC

CG-7

MAREP Counterpart

CGOF

CO/ SARV-003

CGETC

CG-1

CGETC

NEDA

DOTC

DOTC

DFA

DFA

Preparatory study Team Leader
Preparatory study Team
Preparatory study Team / Facilitator
Preparatory study Team
JICA Philippine office

JICA Expert

JICA Expert

JICA Expert

JICA Expert

JICA Expert

Staff, CGETC

Staff, CGETC

Staff, CGETC

Staff, CGETC

Staff, CGETC

Staff, CGETC

JICA PCG-HRD
JICAPCG-HRD
JICAPCG-HRD



Annex IV, Joint Coordinating Committee and Steering Committee

Joint Implementation Structure of the Project

Coordinating JICA Philippine Office
Committee

DOTC (Embassy of Japan)
Chaired by

Project Director

PCG, Project Director

Steering

Committee
Chaired by

PCG, Project Manager

Counterpart Personnel
Project Manager

1. Joint Coordinating Committee
[The Philippine side]
Deputy Commandant, PCG (Project Director/ Chairperson)
Commander, Coast Guard Education and Training Command (Project Manager)
Counterpart Personnel
DOTC Representative
[The Japanese side]
JICA Experts
Resident Representative of JICA Philippine Office
Observer: Representative from Embassy of Japan when necessary
2. Steering Committee
[The Philippine side]
Commander, Coast Guard Education and Training Command (Project Manager/
Chairperson)
Counterpart Personnel
[ The Japanese side]
JICA Experts
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3.

e

No | INEFHFAH U A M
1 Department Circular: Establishing the Philippine Coast Guard Faculty | CG-7
Corps and Prescribing Rules and Regulations Governing the Seniority,
Appointment, Promotion and Separation of its Members
2 HPCG/CG7 Circular No.01-07 (23 March 2007) Composition, Eligibilities, | CG-7
Responsibilities and Sources of PCG Faculty
3 IMO6.09 Training Course for Instructors(2001 Edition) CGETC
4 Courses Conducted from Year 2000-2006 CGETC
(ANNEX) Plan of PCG Training in CGETC from 2002 to 2007 CGETC
PCG Operation Program and Budget, CY-2006 CG-6
6 | BRZEART 4 U E MBI s s
7 ‘Sea Marshal’ Operating Guidelines, Training Program, Accomplishments | CG-2
and Concepts
8 The Draft of Annual Budget 2008 CG-6
9 Official Gazette March 23,2007 CG-6
10 | Organization Chart of DOTC as of June 2007 DOTC
11 | Medium-Term Public Investment Program (MTPIP) 2006-2010 DOTC DOTC
12 | Department Order No. 91-537 03 July 1991 DOTC
13 | PCG Integrated Education and Training Evaluation System Circular | CGETC
00-07
14 | Additional Personnel for the PCG and Its Corresponding Personal Service | CG-1
Funds, Request for 27 February 2007
15 | Recruitment Plan for CY2007 CG-1
16 | PCG Vessel Capability CG-3
17 | Maritime Incident Report CG-3
18 | Organization Chart of PCG CG-3
19 | Philippine Coast Guard Officer’s Career Pattern 23 May 2003 CG1
20 | PCG Rationalization Plan CG1
21 | PCG Troops Distribution as of 20 April 2007 CG1
22 | CGETC Officers and E/L CG1
23 | Monthly Accomplishment Report CG3
24 | 1st Quarter Accomplishment Report CG3
25 | 2nd Quarter Accomplishment Report CG3
26 | 3*d Quarter Accomplishment Report CG3
27 | 4t%h Quarter Accomplishment Report CG3
28 | Course Framework PCG Command at Sea course Class 05-06 CGFREG
29 | Course Readiness Report of OOD/ OOW Package Course Class CGFREG
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30 | Command at Sea Course CGFREG

31 | Conduct of Shipboard Training for the Basic Courses CGFREG

32 | Course Readiness Report of PCG Command at Sea Course Class 04-2006 | CGFREG

33 | Seniority Lineal List of Philippine Coast Guard Offices CG7

34 | The Coast Watch CG7

35 | Education and Training to PCG OPB For CY-2007 CG7

36 | Functions of the PCG Education and Training Board(ETB) and CG7
PCG General Training Policies

37 | Completed Staff Work as Basic for Decision Making CG-7

38 | Selection of Candidates for the Officer Candidate School at Portsea, | CG-7
Australia

39 | Enlisted Personnel Promotion System in Philippine Navy CG-7

40 | Education and Training Requirements for Career Course and for | CG-7
Promotion of PCG Enlisted Personnel

41 | Selection and Categorization of Candidates for FOreing Career courses, | CG-7
Training and Seminar/Workshops and Their Utilization

42 | Procurement, Commission -ship and Call to Active Duty of PCG Officers | CG-7

43 | Conduct of Qualifying Examination to Officers who will Take | CG-7
Local/Roreign School

44 | Composition, Eligibilities, Responsibilities and Sources of PCG Faculty CG-7

45 | Supplemental Agreement to PMMA —PCG Memorandum of Agreement CG-7

46 | Memorandum of Agreement 1 CG-7

47 | Memorandum of Agreement 2 CG-7

48 | Memorandum of Agreement 3 CG-7

49 | Memorandum of Agreement 4 CG-7

50 | Memorandum of Agreement 5 CG-7

51 | Memorandum of Agreement 6 CG-7

52 | Memorandum of Agreement 7 CG-7

53 | Memorandum of Agreement 8 CG-7

54 | Memorandum of Understanding CG-7

55 | Establishment of the Phi8lippine Coast Guard Academy(PCGA) CG-7

56 | List of Instructors for the on-going Courses of the Coast Guard Education | CGETC

and Training Command
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22—

16 —

11—

Year

in Service

Dist and type
Commends, HPCG-Central
Dep and C/S Staff Dist and
Stn Comdr'A' Type Cormmand
Dep and IS
Com,
Spel Unit
Aoat CO

Ashore
HPCG-Branch Lovel
. District and Type
Junior Biller P i
Asst Department Head

Medical Ofer

branch Level

02

01

Training Command

P/ENS

Basic Course (CGOC 'A'&'B')

ASSIGNMENT

Grade

CAREER COURSES

PCG OFFICER’S CAREER PATTERN
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