WO 5HEE
EEZEIFORBRELTOHERERDOI=HD
FEEFo O Ik

RREFHIREHRSE
FR195F12R
(20074F)
IRIATEGE N EFRETI64E AP
NG e JR

07-050




W9 25 HHE
[EEZRORRETOHTERDOICHD
RO O o b
R ERSS

FERk19%FE12 B

(2007 ££)

IRIITBUEAE BRI J18E
YNk 1)



Eg X

By O BN 2 I HES W 200 H 5, FRIHESICBIE T 2 £ oW CRHIED
MIEEHETREL T @M D 5. WHHEOMIBIZBIT HHIR R ERLED) 27 2 BET
BWEMEDN S D E L BT, BENBEMNISIRD SNLRRICBVT, 7uy=zs METHOHE
FEIRMEDE 2 FICFTHMEARD SN DEORADDH D720 TH %

K7y zr bTlk, BEICDZ2 7 Y ESY FRONES X 0N 1994 £ 0O KER R ZDHD
oy ITRTEH.ANE (DRC) & 0#F 2LV T Y FIAIFICB VT, BRIELZZVT > 7
FZEHE oM & RICOB) B & REOHEAEL 179 BT, BEEZ ORI Lo S5 212
ETLEEPEREIN TN LIZHEH Lz, FAREZIAMICH B L 3wk wvwas, so
Vs b AL LT [REZ ORI EOBHEN - AW AVOMRE] 2817 TBY.,
L, BEEAZROBBRELSII 2T ICZAESN, HEBMT5I LR LIIERTE R
WZ EDL, HFHROMIRICBIT A PR LB LR ED T b5,

Lo EEHECIE,. 5 5 HE D FHI & FEhE L 7225, SFRREE R L LToRk T Y
=7 ORI E L, FRIA Y87 PRRBICBVWTHFARE OB ZE D AA TV S, A
EREF L, SHOTUI 27 FOREMOARLR ST, HUOFEEOEE LMD AN L
GoTBY, INKTEHENLZLEZHHIBDOTH 5,

Z 2 RIS 2 22N IR E D T A \TIRVIEHOBEE KT H L L BT, Tl
EfiE BOTEEEBECTLIRETH S,

P 194E12 H 10 H

AT AT B N E B 1 ) B
ARIBAZE TR VAN, DERE



[EWARSE iS:RC ARy

® 0O
©10)

© VT v FE B - R ERZEES (RDRC)
(2) Amizero Training Centre (ATC)

(3 Association Generale des Handicapes du Rwanda
@ CFJ Gakoni

(® CF]J Kibali

(6 CFJ Nyanza

(@ CFJ] Rwabuye

HVP Gatagara

(9 Gako Organic Farming Training Centre
Union Rwandaise des Aveugles

1) Rwanda Network Computer



AG Armed Group R¥E7NV—7, R

AGHR Association Générale des Handicapés du Rwanda | V7 ¥ # [ R EIMA

ATC Amizero Training Centre 7 I uilffit sy —

CFJ Centre de Formation des Jeunes HAEREI L > 7 —

DDR Disarmament, Demobilization and Reintegration REMIE, BEMBE, BRELORAERE

DRO District Reintegration Officer e s NS

FAR Force Armée Rwandaise [H B .

jcc Joint Coordination Committee SN OEE TSN

JICA Japan International Cooperation Agency ] s 2 0 H

MDRP Multi-country Demobilization and Reintegration i) Hl s 010 B h‘% B SRR &
Program HE&ERTa T T A

MIFOTRA | Ministry of Public Service and Labour KL - A

MINALOC| Ministry of Local Government, Good Governance, | A HIE - I3 2= 1 % -
Community Development and Social Affairs &AL

MINEDUC | Ministry of Education BEL

e oS s

MONUC | United Nations Organization Mission to Congo W ITI v a R

PDM Project Design Matrix TRV ML UMY v T A

PO Plan of Operation LR

PPMEO | Provincial Program Monitoring and Evaluation Officer M7 073 A€=%7) 7 « FHli{H4E

RDF Rwanda Defence Forces VT YR

RDRC Rwanda Demobilization and Reintegration Commission | V7 v ¥ B B ftk: - HABRERE

RDRP Rwanda Demobilization and Reintegration Programme | V7 ¥ ¥ 8Btk - #£46HR 7075 A

RPA Rwanda Patriotic Army AV &R A

RPF Rwanda Patriotic Front VT 55 E AR

RWDA | Rwanda Workforce Development Authority (H ARFEMFRAE)

STC Skills Training Centre Prgdlfit & —

TOT Training of trainers RHERITL S X3 2 A

TVET Technical and Vocational Education and Training | FESEFMTZH - BREIIHE

VSW Vulnerability Support Window £ e R AR N oy

URA Union Rwandaise des Aveugles VI v TR ER A




NYF771)—{tI=H
(Gako Organic Farming Training Centre)

—ROBMERBEEE & HICF IR EL
(URA : LT L SR EEEEES)

BEOHI#R (CFJ Nyanza) L > #tEH DR (CFJ Nyanza)



Gako Organic Farming
Training Centre THKE#L
EICET 3l E=RT3
RRBRFt

CFI Rwabuye T®
BERx#

wEMEE (HBEDEX
3BT ERBAD
5H3) &HEXML L Tt
A TCBEECHEEIR
o —ZFESE



sl el A 2 2R

1. EHOBME
EEA AR il R4 BEE & OB E L O ABIR O 720 O
Juy s b
ST AR AL BUIBRE Bk 7o Y 2 s b
FHEEE  NMBSE S v—7 (B | WREL R L6
PATHR) AR T — A MTEEREE 0 VT > Sy R - AR ERS
t I | R/DE4 2005412 H 26 H H A7 BB
a3y MK 34ERM o B 4D

2. BADEREBE

VT FIZBWTIE, RIEIID22 7 VNS Y FHEONES X 19940 KERLZDRDa > T
RAHME (DRC) FEbEE & ofFtk, BRI L2V v ¥ EHE (RPA. 2002 4ELELV T » 5[
#H:RDF) O#EIFHBE T Tcofi/hE, DRCICHH L72RE (Armed Group: AG) OB HEKR L IRED
HeAE X, BUA - R%E - BEN RS S OBEBEOMETH - 72,

COMBIHIET A 720, VT Y FBHE [V v Y EIBRE - BRI IHABEEEES (Rwanda
Demobilization and Reintegration Commission: RDRC) | %% L. 974EI12)VT ¥ F#) BfER - BB
440 79279 24 (Rwanda Demobilization and Reintegration Program: RDRP) % B4 L 72,
RDRPIZBWT, 20044 K F TIZRPA/RDF £t A% 59, 4EVRTOIHBIFFE O LY (ex-FAR).
DRCTIFEI L TW/-RE (ex-AG) D 3 OD 7 IV —TDEF33945 %40k & 7z (2007 4R 9 H KBIAfE
DR N A7 39,72344) -

COHIIIREEFEOTELENL L EEFN TV EA, RDRPIZBIT 2 IS OEEE T 2L
F BEZEBLOPINE ) T2 a YEREOTMICMESINTE Y, HEER 2 IEHE S % FaEdlRk
IRREIEFENTR v, T, VT U FIZBWT, BEFIIHT BRI Z M ICERL TWw b
PRI E SN TEY ., MEZFEOBRKELZAEN. BENICII 2 =T/ ITREL TV 72DHD
HFIEKE V. B, 2005412 RDRC 2% M L 72 E 2 FFOBRBKELICOoOWToMREIC L 5 &, &k
fEELRHOBRKELD) b, FI58% R TH %,

INLBEELFOBBELO-ASN - BN L II 22T 4 ~OEREXET L0, K7ud o
7 ML D, FEREEREERELDAOTR E RICHENHZ T 2REzRET22EE LA, F
72 FREIREE  F —DWERRDONY T 7 ) LRI T A L —= v F @ U, Hagdlsite v v
— BT LEEZRZARNPEEEINEZEHARTO Y27 FOREDIDEMED T TS, E5
12y BREI L v 7 —RREZ FOBRKELICHET 2 1HHMOIE - o ziTv. Tho oGz E L
T BEEZFHOBRKELSII 227 4 IERT 572008 - Wik y v FE) Bk - #5155
ZHS RDRO)B X UHREIfE > ¥ —1CBWTEHERM - FEENLZERZHEL LTV,

B, K70V 7 MITLRPA/RDF et JCHBUFFE LT (ex-FAR). LRI (ex-AG) %5
ELTBY, EETIZZOL ) RYEIC THEkIE (demobilized soldiers) | £ 0 & [k E (ex-
combatants) ] LW NFREH VLD E RS> TETVEA, A7 V27 FTlX, 7udiz’
M BHIGL OV T ¥ FBOF R R SUTEOBR N =T/ BBt | #H L w5,

3. BHRE

(1) EfZEE
BIRRBEBI D1 012 & 0 B 2 F o BBk In L o REH MW - A A AGE SN 5,
—PRFHEFEA O R, DT LB KET L BEE 2 ORI T O R AR % i 2 BEH
BB L G & — DI & BE 2 FE O BRBRIL T OREFR - ALRIE . MRE S N D,

(2) Yuy sz FHE
HRedlz2me, BELZ2HOBRKRELRNII 2257 0 ICHET 500K - ABHPER S,




BB L S B,

—>HHEH RO E, LTOL B UET Bz E L, REZFOBRBRELEIII =T
LIRS B 720 DR - kAN T v ¥ B B - &R EE S (RDRO)B X OHigE I+
Y —IIBWCER - AR D,

(3) Wk (77 T h)

BR-1IPREAR L~ & — 12 B 1T A EEFZ T AN LS N 5,

W2 E 2 FFOBRIRIC L B 2 815§ %0

JBR-3 AR > 7 — B L OFE 2 FFOBRBRIL LI T B M2 FMT 5 VAT ARSI N D,
—HHEFER A ORR, DT O LB 0 ET | EEEFHEORKRE 0720 O EEINMOLED 720

. Btk v 7 — B L OREZ ORI LIS 2 W e FM - 2 - T 5 2 A7 A
MPHEE SN D,

4) &A

[HA]

RHEHMR 14 CGEBREK)

HHEME EBEESASOFL—F—X - L —= v F
TuaY oy MEERE
Bt v 7 —oNy 77y —{edds

UAH = 40 ]

A7 HF—=I8— |

“ToT D720 D ik

B JICAEMEHBEE, SiRE

R BT OMEREE & BT BT RE A

. FHEREROBE

24 K% ]
ke oA RN EPS JICAVT » ¥EEAER
SN S & 7 /N JICA R M A CRAIM#EEL)
| VARINL] BEERRE JICA AFIBAZE AL & R T — A
aF i oA RGBS VA=AV 2RI IS/ AER S NP I
i A 30 20074£10 H20H~11 H 8 H AP O FEA - v R EEAT

5. FHEfEROBIE

5— 1. FEHEDOMER
(1) B ER
WINORRED 70V 7 MET ETIOER SN D FAADE N,

B 1 [HeREIIs L 7 — 2B B EEEZT AN EIL SRS, ]

TV 7 ML TS I0KROERIHE Y ¥ —D9) 5, 6KATTIZNY 77 —1LiF
ATHY, HEE (74) o) 7 7)) —AbLDOERRARITE V. BEEEZIT AN RILDO 720
DML —F—=X - bL—=rrmE 174%) DI TICHE (60%) 28z Twb,

B, 10D B, AR 70 Y =7 FREEICHBICN) 7 7)) b2 EL TwizZ & n
Ly o6 Ob2iE7uy o7 MZXO N 77 ) —fbTHFEAR) 2ARKTay s MK
DN T 7)) —AbTH L LIREEEE L (BEBEOIRE | 6 DO REIIFL & =23k 70 Y
=7 MZXoOnNy T 7Y —{bEND,)

B2 B2 OBk LB 2 156153 5.

20074E9 AR F TIZ. #6004 DREE %2 FFO BRI LS ERg I 2 2 L 720 WE 0I5
THRIZNBUELRH->TBY, SHEFEEDOHEK (800%) EWINL AR FH V. /2, &
FED) LB LHERE TG LR H 5 E0OEED68% L %> Tnb,




WA 3 TRt Y ¥ — B X UOWEZFEOBRBRELICHT A2 EME ERT 5 VAT A0MHES
Moo | =HhEGFHEREORELE, UToLBYUET | [FEEEZFOBRKEL OO ORI oW
FODOIT, FHHEIRE v ¥ —B L OBREZFORKELICH T 215Hme E/HE - o - HHT 5
VAT ADHEEEIND, |

Mz L) LT =y N=2AWMER E N7z, BIED E 2 A RDRC DR D L  IZB AR/
B EZ FOBBRIL L ORI Y —JIICHY T AR E SN Tw R v, 7y
FRTBICEZOBEFFT = N=2ZH L., HEROE/ERLT vy 77— 2E/TXSE L9,
BOo7aycz MIICJICAEMR GRIED T — & N—= R FEMRRFRE o TER) »5
D INT DBEERLETH 5,

(2 Fuv s FHIE

A2 @m0, BEZFOBRKIELN I 2=F 1 RS 572008 - M Eik S h,
BRI e SN 5,

—>HHEHRAE O RE, LT LB UET  HiEdlRz@E L, MEZFOBBRELI I =T
AR T D720 OREER - MV T vy B R - HEEREES (RDRC) B X UHEEIIE
Uy —ICBVWTER - EFERD,

TRV 7 METETIOER SN AR E V, BEE2 ORI 25502 L= Bae ik
OFEBIONY 7 7)) — b THOFFIE, Higilkt &y —lEREHEOH I 2H Ty
7 M ICKRER - HERAER ENTWS, 7OV 27 METETEZFORBEZ~Y =27V E LTILY
F L, BEELFORKELOFREIMICERT 2B LG T2 FETH S,

B, FHlimiOPDM T, ey o7 PHELZ [R5 - AksEEs . BEFREE (RDRC,
WEA, WHHWE -7y FANF YR - a3 a5 1 B - &8s cdfashs] LT
WS, RT BTV 7 METIRICERE % RO RS O FREINRE % 1024 3 2 BIARAREEE 23R RE 12
BOWTEHEINTW2ID, N RERIZAHETH L2 00, A7uTy 7 MZBWTIE
RDRC & Higgilfit v ¥ —oifbx B 342 e L, a7 PHEEREZEE L2,

(3) LfrHE

FARRBEBI O 12 & 1) B 2 $ O BB Ie - %31 - AL EVAMRE S NS,

— PR R, DFo LB El | BELFOBRKE L ORI A P9 2 BUFrER
B L OERRIE L ~ ¥ — DI X 0 s EZ RO R L ORER - HRMBEVMRES NS,

FRAESERTELNEIE, TV PR T LB, BERZFOBRKIL L ORKE
M - S E N 2 R A AT RBF L XV TRESE I NS 20, ENDHEEET 2 ITE A &
N %, RDRP (Stage II) 12X % 3Z3E4520084E 12 12T L 724 @ RDRC O FLB R BARN 7 2%
NEFZVWELHEELTBS T, BEZFOBRBRELOHEIHIEEZFNFICEINLINEI D
KETH Do 20074 AT L7 [FREEZRORBKILLE] CXsE, AW - 7y NN F U
AT 2274 B HESEHEEO T ICEEZFORKIL L2 XIRT 2 REANRILINLFE
THAHN, TOEBNEOFHEMIZ, BEELZFFORKELOEREIMIAEEINENE I DL ED,
KETH S,

T HEDIRE S — % # AT T 57000 MAIVTE LML LTV RV OD, KR7a Yy
M OB FE TOREETIE, BHEIIC X - ThEE 2 FF o BRI L o SEIRI B X OS2Ik
BhHLBEREINZE VWD

B TR RAARRISAITH 2 RWICHE A, M EEONELZEETLI L L7,

5— 2. FHlliE R oK
(1) ZH%7% Emuv

2 ORI O — X B L PR —BE LTS o &R 2 BEEREE T
TUFE - HEDZ— XIS LT, A7V 27 FORZYEIZE .

RDRP (Stage ID) 3. BRBRIEL &8 %2 M3 H A TIUA R EFHEAO IR R HREI MO %
iz LCTwbas, iRk L CEEZEEOBRKRLLIFRIHICT 782 TETVRY, A7OY
=7 NI S ICHBEIOBEZRME L. BENZHV.OZ2D0BNE M3 2 Tid i,
e & 5HNEZ 8 U C— TR HOBRKREL ERXRE2ERDDLZ LT, BFHROFARELEICD
BTHLDTH b




FEEESARICE LTk, V7 Y FBUFAS2007 R0 [BEEHE] & [REEZ RO ORI L] o
2ODPFEHEHZICHIE L2 KA7T Y2y M, HEIRiE ¥y —0nNY 77 —fLTHR, &
EHOHEBIFIZOVWTOINL—F—X - PL—Z U F2ET 52 L TRty ¥y —ok
EEZIFANREDBILZHFELTEY, BEEZ O —XIZB 2 TWwh,

HARBEHFARIET 2 [ A OREREE] Offas X OHHFEOFRME IR0t s K7 o
Vs MIBEELTWS, T2 JICAOW VT ¥ I HHEEOH T, ROT RIS E R
THHEELLTMESTLN TV S,

(2) HHE B

Yy b HEOERICNTTEFCHES LTI, Higdlgtr y—202) F 25 4
BRI DN 77 ) — AL THEORERICIZ ., #iOZZ) - BESZLED T, MEZDLD
OFREIFEAT ) RE N 2L L7222 & PRBUFF O LNV TRDRC & JICA 281 LT, BasdE %+
DRI ORI EE T O 28Kk ) Iy #ERHRLTELI LD, ARTHEE

(3) "= Emu

A7uy =z M, Bty ¥ —, IEGEN,. 7)) F25 2% BHEOLOEFHL AN
SiEEI 2D L L TFESNS [HE] 2ZR L2205 )., shFEMELIEHV, BEZHFOBRBKEL
T oOFREINHOER L, HEICH LTEN - ENICHETE2b0El 0wz 5, AT TICHED
5%\ 72589600 032 i#HATH b0 IAEDIETHEINBUE HNT L. B LY fiio
RO B BB T HEOEEH68%TH S Z ik, ADPRRMICHEH I NI EE2RLTW5D,

(4) £ 2827 b DIEDA 287 FABBL TV D

I HETH D [HEEZFORRELOREN - #HXMWHEMRES NS | 02T oo
7 MIERLODDH B, FREINIC L > T, MELFOBRRILLORFY - A S It <
NTW5BZ EDFER SN,

EDA %7 FELT, HEigdlitr ¥y —%70v 7 MEREDS, BEZEOBRKE LB X
O, BEE BT A2HM 2RO EDPMEREINT, T, HREIRZE U TR (B
EOHBIZH DD ST) Mo BEHOBRBKIEL LMY v, BEHEZ /I 7H BT R
Ly, —HiREOBBCHRRIELECHEDE) 37V —7 (Ex-RPF/RDF, Ex-FAR,
Ex-AG) ORIANCH HEL 722 LB 5N 5%,

(5) ELFEIRNE © FAlri oo H A SV W AS, WBOE O H 3SR % 6D 5 720 ORLY MLA DL,
R > 7 —12BWTA7u Y 27 b2l U CHE L AHEME TOMMEIEHT 0w
MIZOWTHMYRBEMRIZE ., i, BEELFEORKELICHT 2 EEEINMIC 0 2 BEBIEAR T
OYz7 MDD TS 720, il L CHEINB A it 3 2 720121k, BEBEOMERH L
HChHbo
YL X2 B W TIE, RDRC @ 2008 4E LA O BARMY 7 EH N B DS BB TlIMEE L T\,
BBk o H eI Z & ORBSEE T 5000 REZN, HIULFEEEZHRT 24MADLD
% T ORBNT I LEVD S,

5 3. RSB ER L 22 ENW

Ty s FOERKT T AIZEWTRDRC & JICA X, BEEZ ORI L ORI R
LZOMBEMEM I LTE. 7ud ey MERE (JICAEMEK, RDRCEE) 232 o ICHEI
Mt v 7 —RREAZFNCTEAKIEIT W, TOEREEZ 70V 27 MEBIOUGEIZE,» L TE 2,

5— 4. MEAB X OMELER L ER

RDRCHDHERRI BRI TH 5 2 & BEEZ FF ORI OHREINMICE b 2 B E RO 7 &
—ZbhbloTnas I s, Tuy s MEaOFMET W2 TORG] - BIRMEEDSES Th v,
TV s MIEWEET - HHEE 4T 5 T & 7205, RDRC O#fRdD 5 I BB /R, FEE 24
OB ORI E E OB RNWICHL T 202 RETH ). HiElFHt sy ¥ —0FEED
BEAD»OALFE - B ICBE SN (20074E8H). 7uy =z MM AIZ., RDRC & gl
My —%—FWN AT == LTHE LoD, MR & oM % S 512k L Tw <




ZEMRDOLND,

5 — 5. i am

AK7ay =z M, 7av = METRETICHYMO B2 ERT 2 JaAAdmv. FHli5HHE O
B (R4, AR B A 287 b BHAZFEREY) 2565 HELWHERPHETY 2,
2008412 Q27 0y = 7 bASE T L7zt b BesE 2 R0 BrBRIn L o g Al 2 fikfe L T < 728012,
HPRBURF LNV T, BEOHER - Bl %2 &0 72 ¢ OEAS 2 %G 5 2 LR 5N 5,

6. #E

6- 1Yo ray s MIMIIBIFAIEE~DIRE

(1) RDRC & JICA »SBREBICH L, 77 PONERLERIZOWTHERIRMEZITY), F
72, S BAREREE A S b B O FAE o ERIE A 2 X 5,

(7) ALFE - A L BRI v 7 — 51, oBREIl L v 7 — IR E R 5,

(£) AFFEE - FHE I, BEEOREMICIDPLNIEREEZMUT, K70y MIBET 51
W EX S,

() WhHBWE: 7y BFNF VA - 23225 4 % - HEAEEE . BEEZIIRICIEHR 2 L4t
T5,

(=) RDRP &Il K F—12xf LG 26t 5,

(2) RDRCiZ, 7uvz7 ¢ TH2RIEZ, SFTCULIC7Tay =7 MEBNCREBICES L,
BREN 2 9y BZRILL Tw <,

(3) RDRC £ JICA X, 70V 227 MRTHEIZH ZOREIMEFF SN D X9 A Z RS 5720,
2008 4E 3 F & HALIZ TG 2 35525 5o RDRC &, HU: L NV TR o8 RE Il & S48 4
LA A% LR L. RDRC OB - EBHBICEEN D - 72BIIE#H R 2 I JICAISHE AT %o

(4) 7ay =7 MIBI LR E oML S 5I2EIEL Tw{, HEilkit Y 7 —lcBw T,
FEB LML CHEMAICET 22 IF— 2T 250 MALHB I TWEA, 2
DEH WY HAZ S HIZHE LTV,

(G) 7Yz M, BUEREEZFOBRKLELOR TEMRBZ O 2 I R 5B LT
WA, FATPHBEEZIGHTE 2 RAANEVE G, BUEEZFHOBELZTANLI L%

BE$ %0
(6) AICIEIE - JrH & PEIML > ¥ —ix, BRAEDOT + u—7 v TR Z MK 2t
HAENED

() JICAW. A7BY =27 N OREE B - RO RO FRI AT 720, TR HiEE)
BRI o

6—2 70V 2y MRTEOWH IO MEICET 2RE

(1) RDRC. #HHWE - 7y FHNF YR - 23225 1 B% - HHEARHE B L OAILEEE - 5
Bk, EEZFEOBRBRIETOERIFOE S 2 MRS 5720, Vulnerable Support Window
(EMEHEOTIRES) PHH OGS, MOBMBEES - F -2 50EE%2HET S
BHEeTHIEDNET L\,

(2) V7 ¥ FERFE JICAIZ, BES RIS 2D OWRELRE T2 2 EAZEE L,

7. Bl (EOB|UTOY =7 bOFYE - k. K. EETEICZE L L HER)

FEEH % & RIS O 5250

(1) R, B EMRE, BRRRELof4#E (Disarmament, Demobilization and Reintegration:
DDR) OFEET O XA IZBWT, TOIEFHEEZATH B, MO MA & D@L RH7 D=
— ANDORHE LSO LEEDOBEI S, A4 IV TIZEDLOTHETH) ., BEEZES W
THXEZITHI LI, XBOMEZIN EEELENTE S,

(2) BBELZNRE L XBR2ITINA. WHORL D 7V —THPEICMIET 5 X ) ICHET
BIEDBRLETHD, AT T 27 MZBWTIX, SHIF4Y L RHEBOFREIMH L > ¥ — DA
EWIILTwiz7z0. FHICEX-AG O EEHLEHE OE G AR & v ) HARDRCH S g s 1
TWizo GAEIZ Ao T, dLERIN O CF] KibalilZBW T 1235 & £ 12, FH Y @ Gako




(3)

(4)

(5)

(6)

A EENBE v 7 — 2B TR LI L THMEZBIE L 722 &0 5, MFFHECE
B EEMEE OEA (Ex-RPA/RDF. Ex-FAR. Ex-AG=78%. 15%. 7%) ¥, FEEL2F>
BRRELERICBIT 37V —TDEE (80%. 13%. T%) LIZIZMEL 2o 72,

VT Y TERE S OFEGFIZNY. BEZHEORKELOZOOHEREIM L v ¥ — 272125 T
LT EThHoTeh A7uy 7 MTIREBFOHERIME Yy —%2EHT AL L L, 2D
IO EEHT A2 212X ), REICEBH 2B TE 2L IRl H 5, /20 HIL
BEEOBEISD, TOT7 7O —F Y Th -7,

BB & FE O BRBR S0 9 2 He eI B L FREIIRSZ il 2 (A NI 2B L v e
B2 b, HagilsL v ¥ =12 B 2 IBIC R E 2 FEOBRBKE LSBT 5 2 L A%, T RR
D HOBRBKEL L ORHOEEE R, 1S OHASBEROMREICEHRT 5 L) EHP, M
BRI T LEREOERDPNETLLE V) BERLDHDLEEZOND,

Arayzr M, ity y—onN) 779 —4b, BEEE~OEEIFIZr2S P L—F
— X - M= U7 —REEZOFEREIAME 2 2L 22 L) RIGFHLFATY S,
WMFHOIZITIE, ML TE L DRERADVFAET D05 T — 7 RLRDO 72D DKM - &4 H i
ENTVWARVRRTERBICETT20RES TIELL. BRIELO X ) IC—ERE iR %
ENTWEEZHRLHIZTV, INE - FEEFETIZICHDEAL T Ew) 7 7a—F
BHEBMEEZOND,

Bl 2 ORI OHFIEZDBEAADT L, HERBENICL L OMEZETWDLZ NS
Vo F/o, HEIRE Yy — BB ELRREREZITANL ZLICENL TV RV, ATE Y 2
7 MzBwTid, A, g Te Y 2 EREIREIIEE v & — AR O
BAICREZED, ¥4 250 —ITMHNOMEIZHIET 5 & 95 ZERMAKHEZ L >TBY,. ZHIFIEFIC
AR THo720




Fr X

H

LFHES

E B

FEEF ARl

B9 1 E5 FADROMETL  ceeeeeeeentnttt s
1 — 1 FAARFIIRIE DR coeeeeeerermmerr et
1 — 2 FAASEIIRIED HI  ceeeeeeerrrrmmmmennememei ettt
S T L PP
1 — 4 FAFIRER & FIAIIE]  cooooreeeeerrmmrere ettt

B9 9 8 BRMIITHATODFTHE  veveeereeeeeeeemmmn e
9 = 1 EFMHFHARO)TREE  ceeerererrnnnnn
2 — 2 ELRTRIH EIEHUNEEFTHE  correeeeerrrrrrrre e

I R e B NN L= .
I T = <. T PP
I B B O B gy N . S
3 = 1 — 2 HAEE A GERE ovvvrrrrerrereeeee e e e ettt
3 = Q JEEJIERE eeeeeeeeeererennni s
3 = 3 JRIEIEIRARIIL  cveeeeereeennnnnn e
3—4 TUT Ll FEEERO AT crreeeereer
3= 5  FATHABEDFER L IAIR  coeeerererrrrmmmmm e

A IS H I X BDEMIIREHL  coeeeerrerrrrrrrr
T P
A — 2 FHEPTE  coeeeeeeeeee ettt
R T 1 - S 0 O P P

4 — 4 /r‘//\"y}\ .......................................................................................



4 -5 aj)}%)ﬁll‘i ....................................................................................... 15

4 — 6 :.Ef]ﬂffjk . Kﬂ%%lﬂ ................................................................................. 16

4—-—6—-1 Efr'ﬁk%lﬂ .................................................................................... 16

4 —6—2 Bﬂggglﬂ .................................................................................... 16

A — 7 R ER e s 17

HE 5 EE PDMEBLE]  cocvverereervnrsreerumtttiu ittt 18

B GE JESLELI] oo 19

6 —1 ;J:% %‘ ............................................................................................. 19

6-—1—-—1 BHOOTOYV Ly FMIBICBU BIEEIANDIES ceeereeeeemmmeeeenens 19

6 —1— 2 TESEEICET BHS - 20

6—1—-3 TOYVxZ METEBOBIOFIMEIZE T BILS e 20

B — 2 BT G e 29

6-2-1 HFROMBICBITHREZFOBRPRICESFRIT OV T e 22

6 — 2 — 2 EFHIHESEAG) A 2787 | cevvvrmmmmmmmniiiii e 24

WA E R

1. 3=vv GHlizY v F. &EI&RPDM B X OFPO. a4k H A2,

3‘5%@%&%‘ J A B %@ﬁ) ........................................................................ 27

2. FMLiZY v R (?{fin:%ér\t‘) ........................................................................ 72

3 RIIEL T 2 IZSEEHL  coveeeeeree et 81

4. BEEZHIRDBG OMBELER T DUNT e 85

5. BEIFAGIZET BEEHRL  covvvereerrrrereermmr i 88



1 OB

1—1 RERREDREE
ATa Y 7 ME2005412 55 34EM OFTH THEKEH Th 5o 2007 4 2 I8 5 178 3 4 %
Fehi Ly IHEOMEBIRD & HEE MR T 5L L bIT, Tud =y boJaE - FEREEHIOWT
VT v FHIBEREEHEL, FOREREE T Y27 b FYAL < MY v 7 X (Project Design
Matrix: PDM) & {5 H  (Plan of Operations : PO) (2L X €72,
[FE BRI AR X 2 FELRSEUTOLEBY,
(1) HEpgdlfoRMtIcE EFE 5T, ZoME L LTHRELFOBRKELoOBED X OAER L
WHGT 2%
(2) FetEoBlurs, FERNEETH L VT v FE ERE - 2R EES (RDRC) O &
57, BRET (RELZXEEZEETLIMFBEEG - 7y FANF VA 33227415
J& - A&EHE (MINALOC) ., BaE WHH 23 48H4 (MINEDUC)., HREdMZ &
a9 5 N JLFSE - 578 (MIFOTRA) ], £l >~ 4 — (STC) & 0 BE% % BIARME S & 12
HT 5,
(3) AMBHEFE D/ NY T 7)) — b 2@ L, —KEEF~OMIE & ~JH B L 2N %2 ED
5o
(4) Pz FEHE L T2 66O STCOWEFHDF 7)) i, FEHMIZH-> T b 720, K1k
W R oD, JLEBIM, PERI ., FEEIC BT A% FEjE3 5 STC 2 543 %0
FRREZST R, KT EIANIEI I E o727 uy =7 I ZBHMNIIEH T 5
v HEHG 2 FEhis 5 2 & & L7z,
B, HHEHMEIE S, RPSEMRICEY, Iz#EE L STCHOE=4 ) ¥ 7, FHiis —
OVER - B Z ATV, JICAZRME 3R E 2 RO BRER I L 083 - AR E LI ENZZT EI
L7570 7= 2 NETHZ L E LT,

1—2 FREHRKEDEHN
(1) vy =7 MEEFEEB X OFHMEERCRI Z /ERE S %,
(2) 7uY =7 MRS EHEOBIE (M. ARk, shEtk. £ o822 b BV EEY)
»HEHIT %
(3) FEhz7uy =z M (20084E12H £ T) OIEHOEDHICHTLREL LD T L
D5
(4) PDMB L UOPOICHELRBEZMA, TAOZRNLZI =y VICEAZIT) o



(5) JICAD Ky F i DHIRIZ BV THER 2 FLREKL LORKBIREZ 1T EToHIN B
JOREZLED I LD D,

1—3 RERKREE

() 7ay=2 MEBZERHICERINTEBY), 7ay =27 MR TSP oBRI3ER
ENDLRAARTH S,
(2) Z40%, AR EEEE L B0 287 BRI L TWwb, Sty s -2k
WTHEEZ ORI L2 2 AND 2 7y OFMRZ AR O LR S v, Beagdll
MYy —DLXVIZBIT VTR EEV. 7ay oy METR, FEEZFFORBKEL:
DOFREINREZ FTE 3 2 WHIATF I L XV B W THfEIC 2 2 2 LA BRI B8 EEZ
ED 5 ) R THETH D,
(3) BEEEZ S LRI T 2 HEEIICE L. 4%, MOoRTOBRRLEEIB TS
BERDLYINCREZHEEIMT I LA TE

4) GmombhoHIEE LT, AFuy =7 POk &, BEE BRRLLz2E0)
DHEZMZMESFET 5 2 EHEE L,

1—4 FREME & AEERE

(1) F2 Ak

H4 X4 A&
L oend & FA R JICAVY v ¥EAEH
(A7 S X7 AN s JICAEIBH DEM B CERIRESE)
AR BRI JICA AHIBASEIREE — 7 v — T A REF — 4
FFA 3 AT R AES 7 VAV 20NN IV /SIS S5 SV
(2) FAHIH
20074E10 H20 H A5 11 H8 H



H2% Gl A O )k

2—1 FHEREDOFE
RPRIFF AL, HARMB X OV T ¥ SO AFGEE LT, [JICAHEEFGA A K54
v ] (20044F) D&, OPDMICi» CTHEMEBEREZMHR, @70y =7 bOFHA v & Elf
Tt 205 2@ LT, BER - BEER 2R, Q5 HHE 25 0554, @PDM D%
IE. OAB X RS - HINoBEN, OB & A TIEMRL 72, AL [ R EFl
i3 | (Joint Mid-Term Evaluation Report) & LTHD T, I =y vo—FHE LTHA -V
7 v S HIBERERTEE - BRI
ARG A T L 73Tl 5 HEH O EFRITRD EB Y TH 5o
(1) Z241 - [Tayxzs bEHE] R [ R EEE] 25 HFEB X OZHE0=— X112
BHL TV L0, HTEOBES X O HADOEMEBOE L OBATEEZD 5 5.
TuT s PO - 77— FAREORIR E U TR YD L R
5o
(2) HEME TUY 7 FOEBICL o TRBIZZBENDMREA 725 INTVDHD
DEMERT D, 70V 27 b0 [BR] 25 [7ay =2 A ERICE
L CTWE0E) »EMERT 5,
(3) Rh=etk TUYV s FOIAMNERROBBRICER L, AL BIO [THEH] 25
(R ] OERICAEEH SN TV 02 MRT 50
4) A7 b FuVzr MEBICL-TLALENRS, L) EMK - BENRERCWE L
MEEMERT . FHL TR 2IE - HAORE - HEE2ET,
B WRTHEL, 7Y MK o TR LUARES K L T AR
BB E ) D EMERT B

(5) HAL

o

2—2 EHATEB LBERINERE

A O RN, FEEFE% (Record of Discussions: R/D). PDM (20074£3 H 7 HAY) . #
MR T, TOMECENSRTO T 27 MIhh L EARN2NEERE AT Lz LT, BRK
IAHBE AIZE L2 [FHEiZ) v K1 (M/M Annex 2 &H8) 2B L 720

MY v BICHE-> T XA, 7uy oy PEME - A vy —o8— b - BB B
X OVHIRA: - AT 2SR L A vy o —, HEIfe sy s —ofgEeEiL., %
WOPEE - pHT 24T o 720



B3E Truvr bDOEH

3—1 BAEE
3-1-1 N7 ¥y AEsH
1) Ao s —ri—F
Vo v FE B - A HIREE S (Rwanda Demobilization and Reintegration
Commission: RDRC) B X OF, HfEdl#i+ >~ # — (Skills Training Centres: STCs) 9#%
(20074F 10 HBAE) AT 0 Y =7 OIS TH 5 's RDRCIKE 644 & STCORL D
BERED AT V5 —8— P Lo Twd, #flliE I = v Y Annex312/R T,

(2) 7uyxry PEBSORME
WHHEWE - 23 2=7 4 B% - &4 (Ministry of Local Government, Community
Development and Social Affairs: MINALOC) OREMND 1L 70y =7 VBT E LT
REIH TV, BAARFEL VT Y UOABETH S,

(3) Fuvzs bEHE
2007 FEOHKRE TNV T Y F MBI L7270y = 7 Ml HIZ580,540 VT ¥ 57 5
¥ (Frw) THbo Wiid, 7 V4 TOIMEZRILERN (Frwl80,540) B XU 1l
STC ® 12 Gako Organic Farming Training Centre ® /XY 7 7 V) — LHEH O —3
(Frw400,000) T& %,

3-1-2 HAREHREAFEE
(1) HMx
FEMEME 14 CEBHFE) 252006453 H 25 H2*5 RDRCICHEE X Twb,

2) Fuvr FEEE
HAMASZH L7278y ey PESEHIZ, 2007489 H KT TORFTH20H VT
YETT U THb, iBIIROEDEE Y,

1 Gatagara b 2 TR TH 572D T, WHI1ERD D 5 DIEFE 10K,



HARM 70y = 7 bieg

FR At (Frw) WY T T — Pk A% —%— | ToTs (=H
L5 Fv b BMREGT)
2005 (4Q) 30,551,765 0 15,062,828 8464600 0
2006 134,439,744 13,003,322 72,899,835 9,526,860 6.130,847
2007 (1Q+2Q) 54,836,244 0 45904,932 3413,600 111,000
&t 219827753 13,003,322 133,867,595 21,405,060 6,241,847
(HAM 7Y = (5.9%) (60.9%) (9.7%) (2.8%)
7 MEE R AR
5 % EE)
3—2 EBERE

A7avr boiEENIE. PDMICES LCERICITT bR TW5,

BRI HEEIEE S 2 — LB T REEEZTANEAY»EIEE NS,
BE1ICHD»DEENT. UTICRTESWIERISESL TWLW3,

JEAR 1A 2 5B O E BRI

8

B RRDL

1-1 gD sN1) 7 7 1) — (b LD E i

1-1-1 N T 7 —ALD T2 80 DY) 7 T A
RSk OU N T RO E 17 .

STCARKIZ 22253 7 7)) — LT WA V4l - s LT
FREIDITb N,
- Amizero Training Centre (ATC) (20064:1~5H)
- Centre de Formation des Jeunes (CFJ) Gakoni
(20064-1~5H)
- Gako Organic Farming Training Centre, CF]J Kibali
(20074:6~9 1)
- CFJ Gakoni (T-HH=DHE L) (20074E6~9 )

1-12 ¥R L UM T HFEEBET S,

CFJ Gakoni & ATC otfs T.H 2 BEE L 72,
(20064E6~8 H)

1-1-3 IN) T 7 ) — LSBT 22D B B O

FEtio

CFJ Gakoni & ATC Oufs L4 F % 5/l L 72
(20064£9~10 H)

1-2 FREANH & > 5 — DFRTIZ A5

W% (ToT)

1-2-1 A1) F 2T LB X UREREORRE
AFRH T 2 Ex B e L7z

TOT %ﬁ?@'@‘%o

LiL22o0 7 —=IZxf LT, 3\ ToT % 4l L7z,

A1) F 2T h G

-8ODFH (. KT. LY ifA, &, avE
2—%, KBTI, #E, yAVHED) OH ) F 2T 4
BA%E (20064E5~7 FICAmEEIENE) (ToT a)

- Union Rwandaise des Aveugles (URA) o 3R
120 ZRT A AR ED: ToT (2007 4E5 H A MifESESE
#i) (ToT c)




K’tiﬁmﬁ EAIRRIC B3 % &k (20064E 12 A ~
2007 4F- 2 H I WfESEFERGE) (ToT b)

1-2-2 JHBE DS ToT il 2 ®#ET 5. BB ORI 5 Bk L ToT O 1 4% H
77 A TREE L7ze (20074 1~2 HI®REMFES M)
(ToT b)

(Zof, V7 ¥ FEND S OFEREE)
711 F 27 LBISED ToT wiiliid MINEDUC % B 14
Laryyuy r M14AvHED, (ToT a)
- B R ToT Offilx. Gako Organic Farming
Training Centre Dl 1 4 25% 9725 (ToT c)

1-2-3 ToT % FEHis % ToT % 3 FEHE, FH174%H5ZM L 72,
D AU F27 0% 394 (200647 ~9 HIZ9Ek)
(ToT a)
2) BEEHOBHEIR IS 5 Bk L
a) Consultative workshop: 934,
b) ToT: 414 (200743 HIZ%Hi) (ToT b)
3) URA REFERIIH L. HRREISHD 5 ToT (2007
4ES5 HIZ%ENE) (ToT c)

1-24 ToT D&Ml % EhE 3 5 ToT D&RFZEIS, ZBMBECHT AT v r— beFEiiL 72,
W LS B 2 DO H) REEOT =Ty T CKHESE) Ok,

STC O¥REIIF T — 2 DB IZHA L7,

%l : CFJ Gakoni O#tEUE T — 2 BEA: D REIRIL AT
L Berofeizd, ORI B 72872 72 il i
R L7,

B2 I BEEEOBRBE LI RELEET S
R E 2 RO BRBR e b 2 ) RIS L 7B ARk BUE £ TIZSTCLOM TERDO FERA D 5
(2007 4F- 10 A BUE DT TIEIZ 9K o

JSR 2 2R % 15 B O 2 BRI

G TR
21 IFRAR B E T VT 5o ANfofiA: 385 L8 13 2006 4F 6 ~ 12 A ITERE S iz BEAE
DEZEFLESSHEII LT,
22 RESE 2 FE o BRIt 2 2 AN B Hilk STCI0M AN EE SN7ze NIRRT T Y = 7 bBIIATT
ity ¥ —2RET S, (Fuy =z MEBER) [CBREINTED, 54K
BAZ7OY 7 N OEHOHFTHEE SN2,
2-3 BREIBIC BT 21l B 2 F ok | HBIO SR RN, ®E (A7) —=V7) O
PRI ICH 5 %, 2~ 3HEMBIRNC T ¥V F THR%E SNz,
ZHH T EET Do BROZHEREIZUTOL B Eii SNz,
ATC:
- Ist batch 200644 H 10 H
- 2nd 20064F10 H 23 H
- 3rd 20074F7 H 2 H




AGHR:

- 1st batch 200641 H 11 H

- 2nd 20074F4 H 18 H
URA:

- 1st batch 200642 H 13 H

- 2nd 2006410 H9H

- 3rd 20074E7 H 24 H
CFJ Gakoni:

- 1st 20064E11 1 H

- 2nd 20074E2H 15 H
Gatagara:

- 1st 200641 H 18 H
RNC:

- 1st batch 200742 A5 H

- 2nd 20074F5 H 16 H

- 3rd 20074:7 18 H

- 4th 20074£9 H 25 H
CF]J Kibali: 1st batch 200747 H5 H
CFJ Nyanza: 1st batch 20074£7 A 5 H
CFJ Rwabuye: 1st batch 200747 H 19 H
Gako: 1st batch 20074F7 H 24 H

24

PR > & — 2BV TR %
FEHi s %o

STCIORIZ BT HREINFASLL T O L B Y Eii s L7z,
(Eiirho:zrbdH )
ATC:
- Ist batch 20064E4 H10H 22564 HdH L < I3 14E
- 2nd 20064E10 H 23 H2* 564 H
- 3rd 20074E7H2H 25674 H
AGHR:
- 1st 20064E1 H 11 H A 5 14F
- 2nd 20074E4H18 H*5 104 H
URA:
- 1st 20064E2 H13H» 564 A
- 2nd 2006510 HOH» 564 A
- 3rd 20064E7H24H22 564 H
CF]J Gakoni:
- Ist 20064E11 H 1 HH 5 14F
- 2nd 20074E2 H 15 H 225 14F
Gatagara: 1st 20064-1 H 18 H 25 14E
RNC:
- 1st 20074E2 H5 H2 534 1
- 2nd 200745 H16 HA2 539 H
- 3rd 20074E7H18H2 534 H
- 4th 20074E9H 25 H 534 H
CFJ Kibali: 1st 20074£7 H5HA 564
CFJ Nyanza: 1st 20074£7 H5H» 567 H
CFJ Rwabuye: 1st 20074E7 H19H256 47 H
Gako: 1st 20074F7 A 24 HH» 514 A

2-5

2120 H B F DM TEE)

- FaTVxr PEKESTCHAY —F—F v P EEE,
RFEEICEZTwh,




C RO 7+ 0—T v TR FEM L 72 (20074E7 H) o
- WFEHAE (cooperatives) DRV BE I F—%,
¥4 (Ministry of Commerce : MINICOM) D1

JIDH L STC6RT7MERL 720

- E#ET I3 v g kg (United Nations Mission
in Democratic Republic of Congo : MONUC) %%, A
TaY 7 N EMNT ST VA EM LR D Ex-
AGIHlRIEDA ¥ ¥ ¥ a—5t) &ay TRILAE
@ Radio Okapi THzk L7z (200748 H) o

BER3 HEEIFE . 2 — b L UEEE OBRBETICREAT 2I15H 212157 5,
BRI T AEH DM EB ) ERS N TWb, FEEICET 5 15H1Z RDRC & % STC A
LML X, RDRC & DI L. JICAEMEN T —F RXR—=ZAIZF L DTS,

JRR 3 IR % 15 B D 2 IR

TG B FERCIR I
3-1 A (E2FOBRKIRLE) o= -STC6b7ua Yz MIxF L. Progress report (Fl
Z) o7 el IS 5. o — 2 i) & Final Activity report (Flf#i2

— ARETHE) BIH I TWw5,
CRFEREOT FO—T v T FEH L 72 (20074E7 H) o

32 B 2 RO R R 0 A 1. BIFE. | BT — 2 KRS, ZIAEOBERAIPUE ST b,
BRI IRV T 5 R—=2 5 4 Vi
TEEMT 5o

3-3 Hiedlshit > ¥ —B X OFEZ OB | RDRC, STCE Do d &, JICAEMRI AL 2O
LHICHT 27— R=A %K T 5. | T—=FR=2A%ER T TH 5,

34 T—F R—=R%&@MWIZT v 77— b RDRC, STCEoind &, JICAHMELSEL2-OD
T5HERMET 5, F=IR=2A%T v T TF—FLTWh,

3—3 BERERRR
PDMOIREEICH S LEDLETAL L, [HER] Z70y 27 MET ETITER S NS FAA
Do W& FERL T b STC O, BELFORKE L2 AN SREmb s hiz,
MR TER, R (B LHRE M- RS D 2 HOEE) FEVIERINERL T
5o [HR3] OF =& R=2 T LT3, BAED L 25 RDRCOFFED L idHaEM/INME IR
ErFEOBRRELOBBEINME —RIHY T 2RI ESh TR on, Favz”y
METHICIZZ OB T =y N=Z22HEH LT 2 e En s,

il



BRE1  HEElEE 24— T BREEES T AN BRIEI N B,

1 IE, IS LAEDLELEIRITERIN TS, K I0ED S B, 6KAT TIC
N T 7)—LEATH D, BEEZITANEDBILO-ODTOTERIMERD T TICHEZ
ZTW5h,

JER 1 DGR

B FERCIR I
1-1 7TOOHRENEE > 7 =Ny T 7Y — | FuPV 2 M, ATC & CFJ Gakoni®/8Y 779 —1k
txhs, THZERL (20064F) . ZNIZX o T, BB 1048

DY) By 6HN) T 7 —ALFEARE 5T,
(AGAR, URA, RNC, Gatagara® 4% 7y = 27 b
B2 58 771 —fLERTW2)

1-2 60 ADSToT % %3 %o ToT % 3% M. FH174%HZ ML 720

D 7)) *27 0% 394 (200647 ~9 HI29E)
(ToT a)

2) BEEZ ORI % Eikln a) Consultative
workshop: 9344, b) ToT: 414 (200743 H 125 t)
(ToT b)

3) URA EZEHMICH L. AREEIIH,H2 5 ToT (2007
5 FICENR) (ToT c)

1-3 ToT A3 MFEfE I N5, (Eit12&m)

BR2  BELEOMREELIREEEBIET 5,

W 21E, RIS LAbELE, 70V o2 MRTETIER SN AR EV,
20074E9 AR £ TIT. #9600 4 DFEE & Ko BRI LS Bl 2 sl L7z (FEkcdE, A3k,
HiEiBEE D). WBEOIMAEDBE THRIZB%E > THY ., B - JFROIHBAE L FRED
BTHETHLETE FEAEDOHERDER SND AR E N,

FRRE2 — 3%, BEAEDPRELZNAZHEOLNLZMIIH VA2 LE2LTLIRTIOTIE SR
WA, BRI RO T 7 A% HAREI KR L2 L ZE XL b0 AFEROR=Z T 1 Vit
RERE 20074E7 HOREZEET + u—7 v THREORKEZ LT 2 & HIFrwl0,000 LLF O #
(RILA) DEE2362.1% %> © 50.5% V294 L 720

B 2 D R
o FERCIRI
2-1 800 N D E % Fr o BRBRIT L5 AR FIME | 2007 429 HRBIIE T, Hebdlshi% i L 72 paE 2 #5ok
T b Bk 0 BEUIE598 A TH B0 BIED IR, A3,
B 29 %, RAGRBRAR G 9%, I Th ot
24 % &t

FEIZI =y VD Annex 4 =2 2 k)




22 800 A\ D % Fro IRPR L 25 RE IR | 20074E 9 A KRB D AL 256 4 CTH 5o

LUy —EEET D, 1577 %13 92.8%
[AZFZH— (Pl Y + RRRBAGHK + 80 ] /
ANFEHR
GEMIZI =y YD Annex 4 22D &)
2-3 Ak 2 ) 72 & RO BRIk L1 o 200747 HIWCERMLZEEET 0 —T v THREOH T

60 %HSE LD 720 FHE: Z RIS %0 P55 1924) . M&# 1384 (URA OFFEA 104 %
CTMEDTZD LV X IZENHRIM RO T) 99
£ 944 (=68%) HSTC THEIT L 7zHHEZ IHH L 72k
W BHEME LT
ANFRONR—Z T A4 FARER L 2007457 H OREZEE 7
0 —7 v THAEOFREIIET S L. HILFrwl0,000
T OB OEED621%H 5 505%12 384 L 72,

2-4 BRI —RITF 4 TRT Vv IT— FEEE1BZDI) L (il 2303 SR, 3547° a—
Va I LR E R ORI, RITFATHT V= a Sz RmEL 7,
O

R 3 I REIRE 2 - L UETEHEOMRBRELICEAT 2IEHEER TSV AT LHPBE
sahd,

BRI D, BEICHES LEDbE T, 78V x7 MET ETIER SN S RAADE . HTE
D& Z %, RDRC DR D L 3R /INMR ISR E 2 o BB 0 ekl 2 — Ay 1224
THREPEESN T RVL OO, a0V 27 MRTRBIZIZZEOWEY T — & X— 2 ZiGH
LTWwW ZENETNL,

B 3 DERCIRIL
it FERRIRIL
31 Hegdlsit v ¥ —1CBT AT — ¥ R— RDRC. STC i Hnd &, JICAEMRI NG T —
ADMER EN Do FR=2AEVER B TH b,
32 B 2 o R eI 5 7T — s N RDRC. STCEDHind &, JICAFHMEI K47 —
— ADMER SN 5, FRX—= 2% VERAFTH %o

3—4 7OYzV FEEERDODRAHA
Ty FEE HEENREAL . BEEEOBRBRELI A II 22T/ ICRBT 2 200K
BX - M EES L, BREEEHEI NS,

T7uvzs PHEE, 7TuYV s METETIGER SN RIARD TV, B E RO R
LA MG Lo T EB L O 7 7)) =L THOJE1E. STC R BRKEE 0 %
BTTEY s Mo THRBEINTEBY., ZORI 70t 213 STCR RN & A s h T
Eloo 70UV METETRZORBZ~Y= 27V E LTID T L0, FRELRFORBKILL:
OFEFENHC PR T 2B L AT 2 TFETH 5. WHIISTCIE, BEELFOBRKRE O AHE




D720 WO L THREIMZ Mt 588 2L L T& 72, STCIE, 7uy oy MY
BROLBERETEVPHIL, A7T Y 27+ ORERZTED L TRE Z 72 BRI R oBRE
MEFEmL TV LRz EbNs,

i BRI
1L UFOHHIZEEY 2 FIHER SN 5: EREHICETAREBI oY 27 MZXkoTED F L
1) WMz Z# L -RELHFORKLLoE=% HHENTWD, 7ul s METETIZR~Y=2 7D
—. 740—=7v 7hHE TER SN FETH 5o

(2) BEEDREZ EMABEROREZZZR LY (1) 74 v—=7 v 7THAEH2007HE7 HICEmS iz, Z

G O E O s 740 =79 7Y —ME, RDRCB L O
(3) Hefedfit v & — 1T 57— 7 RX—=2 D1 JICABRBEOW IO &, Tay s MAMER L,
DWIREN FARERIT JICA T MR 5H LT b,
(4) it v 7 —#ICk3 51 (Training of | (2) INFAED#EEIZIB VT, RDRC & STCOHID b
Trainers: ToT) D)y L, BEDOIREE - BEILE Al — A~~~ v
(5) WD) T 7 ) — LD ) ) F TP TN TW5,
(6) FaFHAz~=—aT7LELTEDT LD, (3) F—%~N—21%, RDRCOHHDHH &, JICAHM
KOMER L TV 5,
(4) ToT . RDRC & JICAHME AW L TFEML T
W5,

(5) STC2HD/N) 77 1) — b THICEL TIE, HEA
(Ministry of Education: MINEDUC) , STC ##ii,
W BF. JICAHMRIEM M2 A S 7 B
£ A%&ATH> 720

6) 7ay=zy METETICIE, FREEHEZRY LD
7o =2 T VHIMER ESNLFETDH 5,

STC2¥D3) 77 1) —{L LI L Tix, MINEDUC,
2. MR ASN) 77 ) — B X Y E I NS, STC#Mi. #ITBUH. JICA HMIRAH IR 2 "Hibh 5
T F‘/“/f X%'T:I:’) f:o

3—5 LHAUBEZEOERRAHA
HBIE  BREREOHNIC L VBT £ HFOBREELTOREN - MBI RES N B,
AL HEEDSER SN A HE ) HiE. 2008412 270y =7 PART Lz#k, BEEZFED
PRRR I ORI - #E R E N % IR T A AN RBUF L XV THESE SN D . E N
HET AL 5, VT Y YE)BE - 4t &1H)% 72 7 5 2 (Rwanda Demobilisation and
Reintegration Programme: RDRP) Stage I11Z X % 33%A52008 4 12#& T L 72 @ RDRC DB %
HARMGEBNFICELHEL TB5 Y, BEZFROBRKILLOREINMAIEFNEICE X
NEZPEIDPORETH Do 20074FI2FMI Nz TREFZFORKIELE] 1I2X5 L,
MINALOC @ & & IZFE 2 RO BRBRIL L% iR 3 2SR S ND FRETH H A £ DHEH
WHEOFMIE, FEEZFEOBRKIL ORI EZINLE N E) b &0, RETH S, ki
HESDIRIE T — % # AF T 57200 A, 5BV T ¥ T HUBAEEIC L > THESE SIS



EDVVETH D,

FHEOBET— 7 2 AFT 2720 MAMIVELZHE L TRV 0D, KT7aY <
7 DOBAEE TOEE TR, HREIFHIC X - THEZ FOBRBKREL ORI S L OH&Sn
RUDD HRERHE SN2V R D, LTIORTIBRAGROKINHET—8 (R=2F 1 ~
A BLU2007ETHICER L 2EFEED 7+ 0—7 v THEORKEO I, F 72 B REA
THEML7A VI a— - BIROHRPEDOI L EDITTVEEWVZ D,

EizLE BRI
L BisE 2 Fpo bR Is L O A0 LY %, (HEHZFFOBRRELOENREZE=Y —F 5V AT A

X, BRI SRR T 52 LI B)
[(RKFavxr hDOERK]

N—AF 4 VT

ANFWRDOT =5 H3d 5242809 b, 131% (=55%) 2%
SO EH LTV (BELCHEESD) .

740 —7 v TR
2007 4F7 AN L7836 E 7 + v —T v T O R
(R #1924) . ME#138% (URA OFEFEA 104 % B
UMEDZD E WD X I EEREN 2 OT) 99
594 % (=68%) ASSTC CTEAF L% EH L2k
BEA3d A L& L7z,

2. EEZFOBRPRILL & R, EBER. KA (FEEZFOBRBELOMESIRNZE=5 —T 5
II 22T 4 DFO T NV—T L OROBEZRIL AT 2% BRSNS EMEET A2 LR D)
#FEND,

(A7uy =z bDFEHK]

N=—ZAF54 VR

LR E RIF2BRIZH S 1 67%

I3 27 4 OMBOERERRT, HGEEL LR T
Wb ERRL S 88%

T =7 v FTIHAL
A%, R & OBRAE L7225 L 95%
Aiziith, I VERTVPHLL ozl KL S 1 82%

I ETAG L 4543 2 B IH

[ 2 FE o BRPR A E, B — T R o 1 H o Bk
PRict: & KABIRZMBEL TV 5, —IChFHA
(Cooperatives) Z1E-72&d L bT W5,




M4 xR G5 I H IZ X 2Rl R

4—1 ELH%

BEE 2 FEORRBRIC o= — X, BXOSFARESEO—BE LTS &5 2 EEREE T2
WY FE - HEO=Z =S LAEDE T, A7V s bOZYEIERE VS

K7V 7 MIVT Y FEEORBBOR. B LOBBKELORSERERE AL b,
VT v B ENOR— - BAl - PRI BIE L, B L O2ofio FF— (HARIZA
STWViWw) BEEERML TS [V vy FE B - 4580 7027 5 4] (Rwanda
Demobilisation and Reintegration Programme : RDRP) Stage [ Z D 7ot AIZHBLL TV 5,
B BB HAZ 47,000 NISH L. 2D 84%I2dH 725 39,723 AA32007 410 H F TR Sz
(RDRC&#H) o RDRP Stage IIiZZDif#io 1oL LT, BkEL R &85 %2023 H i TIAR
FHREAOTIRCHBEINBROERZ L TV B, STCICEEEZZFAND FHPES> Thuin
72010, BEEZFOBRBRELAFIMICSMTE T hdh o7z K7BY 27 IS ICH B
DR ERMPELIZL V) L THERTHY, 770 —FOBEDPSLLRYTHIL LV D,
2007 4E3 RO 7 — & TIEBEEZ FOBRKIEL255,100 AEFH SN TE ) (REDOFEIED
EBEELFOBRBRELHDMZ 228 AAENS), ATV 27 MIZDH H80AITH L
THERENMZAIT) T LICLTwbe BMELZFORBKI T, HRERICH o TR 2w
DT, FREIFRIC & > TRIFW L H OO ORI ZER T LIIARRTH L, TNETT
F7 L MO AT Z U C il R B OBRBREL LR 2D S LT B HROFA
MEIILETHHDTH 5,

BEEH D= — ZOBEDHIE, BREL»—RTTR TS 201200 b 5 THITMA R 2 2
E0S, WOEZTRLTHAZNZRETIATO Y 27 NIAERTDH L. VT ¥ TV HIFH B
EXXBEOVLERLZRRLTBY ., 20074F12% - T [EHE] & [REZROBRBKIIE] o
2O DEFDH 72 IHIE SNz [BREEZ ORI P &, Bl >w TP L twk
WHOO, F75T [FEHT BEORBILLAHEFTOREE52015] 28, BXUE
145 T [FEAEPMBOBRT & AROEMEZ R o Tnichd, BEEPBENICRHIhS]
EEIT2oTwDe BEFIIBVT, BEEZRHOBKELZEE T2 LVERESRLEINDE
PIBRROENTBY ., ZOFFMHICOVTOESVEAFEAINDLZ LI > TWd,

AK7av =y MaF7z, STCONY 77 —LTHR, FEZEOEBINMIZOWTDToT % Eiii
T 52 L TSTCORERZITANRIMLZHIELTBY . MEZT ko= — XL 2 2B
HH#EYE vz b,

RKIOY 27 PZBHEDREI DT> T, BELZFOBRKELTHOBRIEEEDD 581, B
R T E VIR L AN OEBICRAED LW LD, JARIE LTS, LA L



LD, BEELZFFORKELORTEREREZFEOZOFENT22% L /N3N LbH D, IO
BRI CTE 2 RAANDH D L HB SN YA, BEHEEEEZROZELNRIITLII L%
Hh I EPAG A A 2 S5 S L 720

BEEZ RO LOMHSERO = — B2 2 BEKTIX, A78 Y27 PO - £liio ¥
43IV ZILEYTH - 7,

HADOEPECE CEALIN T2 [ ABOREREE] O, B X OHHHOTFHRESE R
WARTO Y =27 MIFEULTBY, HRORYER E DBEHESHERL TWD, JICADOK VT
YEHIFREORT, AT PRIHRICEREERT 23E L LTHES T LN TS,

4—2 B3

Juy s b HEE TERIMZEL, BEZROBRBRE LI I 2 =7 1 ERT 572008
B Mgk BRI S, BRI b SN ] oIS TIERICH#ER L w2 s, K
Tuy 7 bOFHMEEE .

BrBx b0 70 ORI A AT O i 2 b3 5 L V) BIR T, HHISTCIEA Y 27 A
ML DN 7 7 ) AL THORE AT TR L BEZ ORI AMbo JiEE &
FIRRICAIBRICSINT & 5 &9 288 GEMiOE R T - BESEDL L) %27

HOLERF O L~V Tl RDRC & JICAEE LT, BMEZFORKELoHREI#MIHE 7o+
Atk () STC#E, INMAEZEE, NMEORENSEEED 7+ —T v THEICESL £
T) DI INTEFERLTEL, 2070+ A I2IEMINEDUC, MINALOC, MINICOM. 75
BUfF b5 L CT& 7z, 41, BEZROBRRLLOBRINMIC»»2AK70Y =7 P OkE%
EHL, FAL, BRI Z M TR L T ARAZ R L NVIEL Z &5 VT YT
RO BN,

i

4—3 w4

AR7u Y x7 ME, STC, JlEEN,. 7V ¥ 27 2%, BEOLOZFHL., FESINT K
Rl ZERLODOH D L TRHEENRE . BAFO [THE] 2423 2720ICPDMICHER T
ehrodz [EE] WL OERL T, [BR] OFERICHMKL T2 (NEE] OEHBHO Z
E)o

Wi & FE o RBRIT L O H IR O F T, BELSH L TR - BWICHETEX 20 wR 5,
TV 7 FTIE800 /DR EE FFOMRKE LA E Z A L 2 HEICLTBY, BEFT
\ZEDT5%I2H 72568600 42K A TH D% IMAEDIETHRA3% L@ &, L

2 RDRCIZE G SNz fE 2 RO BRBKIL 495,100 NI L CTid, AT u vy =2 P oFlMEOEIGI12%E %5,



BEZ o TAZ G 72MEERD D 18 THEDEGH 6% THHZ L (20074FE7TH 7+ 0 —7 v 7l
) &, WAPRRWICHAEH I N2 E 2R LT 5,

4—4 A 2INT b

RK7ZOT 27 ML, WOPDIEDA Y87 M BEBIL Twb,

FAZEEE TBAGRBEB 0150002 & 0 g 2 R o BRI L oy - S EAMRES NS | 12
LTk, Yuyz s MIBIC—HENEERLL OO 5, HREIIMEZIT5 I LT, BELR
ORI L ORFEN - HENSMAMEE S TW 5,

F7o, STICHETu T =7 FMAKRED, BELFEORKI L, B IO ERT I3 2 BH%
DT EHNFE SN D, BEEL ORI LOIRAS, IIHMTEDH 2 WIZRETL- 2D
EIEBICSINT 5 2 & T, Mo HE, B0 LEREE, 233227 1 DAL DBHES
DRAEZRLLTETWS, BBELICEH LT IE, HHE®®E) 37 Vv —7 (Ex-RPF/RDF,
Ex-FAR, Ex-AG) OBFINCD AT OV =7 M LREEIL T b IRz, M
H i) BB o R E R — A L DR EZ RO TB Y IS TR ICHFEMA % —#I7
LEEFRHLEONG, Tud ey PAMER LT = R—RI2L 5L, AR T3V —
TOEEZ, BEZRHOBRELLERIIBIL28 7V —TOHEGLIZIET-HLTBY, #Liwn
2Bo GRIZEXAG (RIL) DI 5R5HEPTFMENL DT, TRILDS (LG Hilgo STC &
R E R 2 L TREOIMAEZ P ITEIHTH 5,

ayIRFHAEDOT VG - A HETRTO Y 27 bORRABEINTETH GoRIEFHRED
Ay a—58), ThzwUFRLAETRESVSE DL H 5,

BHOA 7 P LT, A7y o7 FTIHERRBZHOBRBRELZHL L LTwD S
ERD, PESOMIZAMOFER LA TnE I EDHITOND, TOMICHRE L. ARGl A
X0, AR OB ED % < A TRICHBZIEH TE 2 WRRESEVwE A7 Y
—Z V7 THI I NG EIC oW TR, BEE2ROBRRE Loh TRBEREEZFEOZHL AT Y
L7 FOTROMGKLT D LERS L7

4—5 BiIEERM4

1% 47 o T % STCIZ B\ THEANIH O HZFE R R VA, MBOHIZ B W T, B2 F RN
ZEOLMY)MAPLETH Lo Tz, PRLANNICTBWTI, VT ¥ FBF R E % R0 BRRK
KL OEBEIHEED 72012 D X ) BAMAEELT 200D AI X > THVIEED HAA
W% o TL 5o

SICTd, A7y =7 ba@ T, MEZROBRKRILLZ 2T AN &GS X Ok o/ —
N2 S N 7ze FRICERD D ) BEPHERSI IR, 70y =7 MRTEBESEEZROR



BRI ORI ke L TV 250138 5> T b, £STCIIZOEEZARTT Y 27 MIKEL
TV ARV, BEELFORKRIL LT 2 RO EfiFEEE A 70y 7 FTARELTW
B720, TRVl METHROBEEZ RO BRI LIS 2 Bl 2 IR 2 720 0 & & &
Ml T3 BB D 5o

Hge L NV 2BV T, RDRC @ 2008 4F LARE O AR 72 B N A BLEC RS CldffE e L T\ 7z
Vo BRBRIL L ORI E S ORBAER T 2 00 b RELH, HIIRENE MRS LA
KD % ZOMDAT) BEND D, BEOMR - 52 ED. BRI 2 KRB 17 b & e fi
THIEARDOLND, Tud s MIMHIZTE ST L L LTid. RDRCHAKBERER L 71
V7 FORR - 2oy R IE L, BEEEZ OB OHREIIRASHRRI I S T
EVBNTHIENUETH D,

4—6 E#W - BEEER
4-6-1 HIERH

7uYzz bOEETELAIBWTTEY 27 MEFREE JICAEMK, RDRCEE) 252
FOICSTCEZANTEALIREZT V., TOMRE T Y 27 MEBOLEEITHEN L TE-T L
PHFEETE 5, Bl21X. CFJ Gakoni D¥BED — 2B TAEDMERN SR V2 & 220
T, 7u P =7 M &CFJ Gakoni & TRk & LT, MOBHICE T2l Z T, &1
L0, MERZOLKEN -7,

D& 912, RDRC & JICAZ, FE & RO BRIt o HRe NI BItR 3 2 & OMBHEE & 15/
LTC&7, =B, 200748 HIZSTCOEN#EA (Ministry of Education: MINEDUC) 25
SNAEEZE - 5748 (Ministry of Public Service and Labour: MIFOTRA) (2847 L7z DRk,
7Y s MESHEMIFOTRA Lz L CW L LEDD 5,

4-6-2 MEERHN

RDRC SR BRI BB CTdp 5 2 & BE 2 FE o BRI L O BB B D 2 BB S D+
7Y —lblzoTnab I enb, TuY s MEOHEVIENEE WIEZ TOME - BREEDS
BHTEV, 70y NI L1 - @#%2 175 T& 7245 RDRC DfiffkdH % I3 B
i/, BEEEZ ORI L OBRENM L L ORBES—RWITHY T 200 RETHDL L. K
2B O E D I MINEDUC 2 5 MIFOTRAICBE Sz (200748 H). T &) H
KEBMEL, 70y =7 PIBHIE, RODRCEZ—FW AT & — 38— L LTHEH LOD,
bR & DHEHERZ S SIZfb LT 2 e kO b5,

BIERE T, BEZFR ORI L OBREINMICBRT 2 & o4 S 512k L Tw <



TEFRDEND. BAEMIZIE, MINALOC & IZRER B XU LNV TOFHIZE LT,
MIFOTRA 3 & ¥ Rwanda Workforce Development Authority (RWDA) & iZ3sEdl#ICOWT
HHEZ AL L T REDRD L. KRBT, TNTHOBSR - HEDOHFITHEE ZFEO BRI,
DOF RN EEICED L I L RO LN,

4—7 &R

Ar7uayzz M, 7Yy METRI TSI O HEZER T 5 RARDHE V. Gl 5 IH
HoOB (Z4M%, AWM. ARk 4 287 b BHEZZEEW) 2560, B LUWERSFHTY
%o 200841270y =7 PART L72Rd VT ¥ FBUFAREE Z 70 BRI L o Hag il
Zkife LTV 72012iE, RBUFF LNV T, BEORER - BLO & &0 72 T O] 2 5 fii 4
52 ENRDOENG,



# 5% PDMGE]

HEEFR A 1213, RDRC. MINEDUC, MINALOC, STC 7% % f5 o BrpR It +- o Hfgdl
FICBR L Cwiz2s, 0k, STCOFTE2SMINEDUC 2 &5 MINALOC IZB - 72132 4D
2BV, RDRCHORDRP# T4 b ki3 % WhEME 2% % &L © %5 (Chairman, RDRC) #°%
D, KA7aY s METHOBBEBEREBSELIETE V. 2070, ORATBY 27 T
(ZRDRC & STC D@ bz 47\ (Fuy =7 P HEOZEE), @QFROMBEE 2R L 2w (L
MHEEOER) LWwHBIEEZMZ 72 SNOEZELELRBIEORS ¥ MILTOEBD,

AT THT YETtR. PH
EAEAE | BAEREEE] (RDRC. MINEDUC, fEE 2 fp o BB R L OBREINME L OSTC &3 %
MINALOC, STCs) & Dk kg | BUEBEBIB L O'STC & DIiic X ) s & o bRk
ErFOBRKILLORFEN - 42 E | LOBREN - HEWE VL MRES NS,
VAMRHEZ N B, i) A7y s METR, BEEZROBRKE L0
Bergilik % g3 2 BUGREBI ST H 5 720, BIREE
B DOBEL % LT 72,
TuY | Bl U, BEEERORKEL | EE2ROBRKE LoRERImEE L3I a =T 4N
7 MEEE | A 2T 4 IHHRT A0 0% DIHIZB S % %88k - HlEkA2SRDRC B L O'STCIZBW»
Br - HGRASERS L BIRERBI & 3 | ok - E S B,
INha, [(HH] iAoM), A7y r MK
HIZBWTlid, RDRC & STCofbA HEEL T2 &
L7
RO | 1L 700N Y ¥ —h N T 11 6 OOFREENML > ¥ —ART oY 2 7 PIZE YN
iz e 7)) —ftE N, V7 7)) —fbENn b,
[(BlH1] 1007%—= b F—=STC» ) bAfigis7a Y = 7
N BSERTICHREC N 77 ) — (b2 H T2 &t
M L2720, RO o6tz AR70y =7 MZXYN
V7 7)—fb§r & & L7,
Aoy | TV T4V Chairman (RDRC)
—/%— } | Coordinator (RDRP) Coordinator (RDRP) [Project Director]
AT /40 N e Chief Reintegration Officer (RDRP)
Chief Operations Officer (RDRP) [Project Manager]
AV AT NN Training Expert (RDRP)
Training Coordinator (RDRP), Monitoring and Evaluation Officer (RDRP)
Monitoring Staff (RDRP), Medical Coordinator (RDRP)
Training Managers (STC) Directors of STCs
[(BR] &, 151k,




F6w RS & H

6—1 RS
6-1-1 XRhoruad=rs MIKIIBT HEH~NOHRS
(1) RDRCOX S 4 5M500EREARTT Y 27 M TICINT 72 HEBHEME (exit strategy)
ORGE (FY L X2 B W TREE 2 RO BRI ORI % LHE 3 5 A 7 = X 2 O
AECNSERBICE STy 27 PRI
RDRC & JICAIZ, A7 0¥ =7 b O TIZHNT - HEREN %2 200843 H T TH»H
OFFHEAEFEICHICED 91T 5720, ZOWEHT TIIZRROMBRIFH A2 & 202
7 % HiA# 0 RDRC Coordinator) 2R ET 5, RDRCIEX, 7Yu¥ =7 b THD, EEE
Fro BRI IR § BRI 2 P L OV IC B WO S 5 B B X O IR
%0, Tuad s PERMNGEHENS X ) AT 5.

2 VI FENOBBREE L OART O Y 2 7 PERO S S %54 (FRICMIFOTRA &
MINALOC ® B 5- 5 b & OF 2N S H)T % i U 724l o BIAREEBE ~ D i e fit)
RDRC & JICARIA T B Y =7 bORREIZOWTU T ORREEICREE L. s Bk
Basehehos— b F— B EBEREz A TEL L1255 ¢
>MIFOTRA & 78— FF—STC %@ U, o STC & DfEHILHE 21T
>MIFOTRA 2% E X 7172 Sub-committee on Promotion of Employment of Persons with
Disabilities 28 U, BUOfFBER. NGO, Rt 27 ¥ — L OfEHIEE 21T,
>MINALOC %3 U FeEF NIk & oA 217 o
>RDRP F =2k AR70y =7 FORBAEEZHD 5,

(3) MDEHFHER & E#E DL (MINICOM 55)

AT7a Yy zrz bTlE, BHETEAOEEE LT, WFEHA (cooperative) DF%IZEIT
%7 —2 gy 7%MINICOM & 1)) LC 7RI L7z. WhRHLE OB I HREIHIE T
RICHELEDPNAZEZEL T 7u—F L LTHR ER DN L%, STCTHD & o 723l
-t (TR E &S 7V —T2RELTEY ., BELFOBRKRELOMAEREZ X
%9 ZTOEFHDRKE V. T LX) RHLY HlA%EZ MINICOM 55 O BUFFHE B & ke L T F it
LTWSZEIZEh, VI Y FBUFANTOART T Y 227 s ORMEDH ELHFRFE b,



(4) BEEZFFORKE LR TERERBZ FFOENO IR
g ROBRKE L) b, BUEREZROFIZ22%E SN TWD, ERED,
RDRCIEHES D ART OV 27 FORRE LIzwE LTWwWiz, BEDORASY) —= v 7T,
INOEBEREBEZFOREZR > SAMOFNHIN, ARTPEEFEDL L VHIRADAL VX7
MRS NIz, SR IHANOSINLRED 7 < FIFIE T #%ICHREZ 16 T & 21T RE
PERENE A7) == FTHR SN BRI ARATE Y 27 M XD ZHEORNRET 5,

6—1-2 KIREHEICET2IRE
(1) RDRC F-AK o F¥Ailfi %2 Jita
HR R REG IC B8\ Tld. RDRC D513 7 4 — v RIRENOERG W 2 FAT. @JICAMIGEE

EHEIMER L2 =y VEANDIT XV b, @JCCOEMICHE S T W7z, #&T R
IZ2B W Ti. Monitoring and Evaluation Officer %> Training Expert % {Z U & 9% RDRC 7
7y == OB L, RTRHEiZ, VU SR TT Y 27 METROMKE
ZUIMEIC L, SBREE o Tu Y 2 7 PEREGEEMARAETHIEDNEI LV, &
B Ml IR £ T2, BEE 2 FEOBRBKIL LIS 2 BRedl 2 g3 5 v 7 ¥ BT
W ORBEARFI D] S 012 7% o TV B 3G, BREE» L bE~NOZMz/sl e T
%o

(2) WE (20084E9~ 10 H &)

2007 43 A EEfEF A2 10~ 11 IS H R 2 9206 L 7245 5. Il o s R85 7
OVl METEBIGER SN RAATHAHZE, T2 ATV FD 72— X278
FHH SN TV Z L2 A, R TRFHMEOE I T2 Y = 7 MET2~3 4 HRiD 2008
FE9~10 HED#:Y & b b,

6-1-3 Juvy=7 MRTROMBDOHIECHET 55E

6-1-3-1 NIYFEHBIUJICAIIHT LIS
(1) RDRC. MINALOC & & OVA363E - Gy i, Btk 2 F o BRERIC L o B a0 %
& xR 5728, Vulnerable Support Window (#L&XM55H DO XHRIES) oM 7 BT
DEE, MOBIBEKBEE NS — =D O 0BEEZRETLIENETHIEVEE L,

(i

(2) V7 ¥ FBUE L JICAIZ, B2 RO BRBRIL 09 5 e alR s i o R I kD & |
Frbriet 2 G OREZ RISHS 2 OWREZ G756 2 EHEE L,



6-1-3-2 ZEINSHH

() B 252k 1:5,1094 (200743 AK) @) b, HREIHICH LAY =7
DI R 2T B DK 8004 RDRC D% 21T % D149 1,000 440 £ 3,300 44 DB
EEROBRKRELSERIMZ 2T 5w, £2EPEEIMELE - HET50T
BRwELTH, ZLOBEHELZFHF ORI ENELZRTETICV 5,

(2) VI FIZBITHEEROLFEEMIM L LM L (FACHR— National Council for
Persons with Disabilities [{i 4. ik D744 Cld Federation & it SN T 5] Di%iE) .
K EOFE I FE 2 ® O, Sector, District, National D £ L ~ )V DT B EH D = —
AL LT LMY MADHIGS N7z (20074510 A5 — 7 HIZHEEF M) o %
VAVOREEIZIIEREZHOBRRILEDHEEEINTE ), MEOHKMIZE 59,
EHRIFIFETHLH L DT L (National Councilft ). 2B, ZOFMKRGITE S

(Ministerial Order providing for the regulation of the federation, associations and centres
responsible for welfare of disabled persons [No. 010/07.01 of 12/10/2007, 2007 412 H 15
M) LD BEI TV S,

(3) LEEDOK L NIWIZBIT S Council DFAFEHE & L TEIZNZZBEZT DL IZ, 20 XH
RIGEINOSIFEERD 7 < MRGER ., MWIEHRE, GERNE, HEESHESESE. 20
MIZBNTHF ¥ 28 T 4 DR L Tw5b, (National Council ft7)

(4) PEMEFK . HAArth 70Ty =7 MEFROBMEIIRAD S, BUTo 70 s T AfLE
DT HNTWRWHHREAOFEI SN, Bt 7 vy = 7 bR DI TR A S
HORHBARIREE 70 —7 v F7HELRbNh b, (K70 =2 bPEEICERZ
HMLTwab 2l ZLOBEELFHFOBRKELPVEZIHREZT TR L2 ET
e, FPEIIZHTREETHNIE, RDRCOMAEZ 5] &Mk CHEI D F v /33 7 1 wiifb & 5%
THEMNE5 S FET 22 L DM TS EEDbNDLA, PRI ZHFICHEA, X
0 NBUE 22 SR D TN D TRES S % 0)

6-1-3-3 TMWIME (%)

(1) WHIoHM

RT7T Yz b &L CHBEZMBELBET ORI 2 /60338, B X
R SN EEE Y FHEMREE STC L OMEEORAEIC L ), BERELLZEEEELD
&M - BEE 2SN A W T 5.



(2) WHoNE

[BHRR] A7 T =22 bo/X—= 1+ —=STC (N7 71 —fLLHFEA)

X% CFJ] Rwabuye 2F J1fEfli & b 5,

D BTl CFJ Nyanza

AL 7 u—7 v 7)) GEMEMERIREIS | OB
DWWk, B R L LToO%ER D
W)

—FESE R, FILE —r 71 | BEEMERIRE] Al AR -

Y 7RE) BT BEAMMIIE FIFAN
BoUEE, EhRioReEb. g =—
A DOAFRNFE~O B, i35 Fh%)

—STC ®FifE3 5 District Council for
PwD & @ STC D ) BAFRHESE 2 124
District Council for PwD & Jt[a] o7& 3¢
158 %° District D3ZIRIZ & ) STC Il
I NOHFICEER % & 5 REEICD
W T OGS 2 SR T o

- BB S DEEZARSTCICB VT
iz 23 5 72 OIIE A RE R & &
FIZDOWTIHAEEZITH o (District
Council D75, MIFOTRA &hdg
T OFHLE)

- FEEEEZEH L TRt 2 &k
EXZOIRZEETREE T L AN =X
LEBETL. VT Y FHICIRE T %,

[t At 5]

— AR L BE 2 B D 5o

(BN GR] A7ay s T2 RE/RDOSTC @ MHEZFOBRKRILLO) b, ZTh T THiRIINEZ %

F TV WEDL WHIIRO STC % 8.5,

T JI Bk T+a—7 v Ih B ORI
EEICH Lo EEC A, fEikdts. N 77y —4b | EEChnZ. i
L% Mt mYE, N T
7 —{L1LHE%
Feato
6—2 %l
6—2-1 HHFHOMIBIZBTLEEZFORKELTEIZOVWT

(D B2 RO RBRIe L 0%k

FEEZOPTHRRILIZE D DITUTO L) 2HEEZRo TWwa 2 LA EIY &)
SHLNT o TwE, O FEER L HEL BN THL, OELH 722 LT

DIt LTofehddebiZ L1 ARV, @FFIZ Ex-RPAD L I12Dow

Tld, BlBRED 72D 10> CTEEZ AL ORBEFF>TEBH .. BIFHBHD72H I8

LT iisRE &) Bk, $72. EXAGIZOWTIE (BEOFEIZH DS

). MAELETEL FoME 2, E4 (13 A STy TREE) TRIGE UTERT
HEWHERBRBETTHRILTWS E, MEICEELZZBIEDONVT ¥ FOARFIZONT

DHFEDRN &) FEDD 5 o




(2) BEZFOBRBELZMR L LB &

R 2 RO BRPR L0 L TR Al 2 4Rt 97 2 2 i3, AR LBEZIEH L T
BOW D DG FIZO%IF T L PHNHS, Bl Z O b 028 U T il (FEED
A DOT) RMOTN—TORKREL LMY G, 156 omEEE K bh 5 RIS
BITLTNLZLICHBL TS EEZ HN5, JICAIZ X 5 KIR% 2 2B EZ oK
BRIC L2 5 0 &MY Tid, 5 CHpgdlii g — 2 & 5259 2 BRI 3037 L fe bkt
DY EVTE RV — AL L, T, BAMEE VD LIPS X v N—1,
Hieliz 23 213D VT2 o 2282 % . MATHIca—2A &%k L7z
—ERD ~HICmEAMEE D EFR8 A5 T b,

D& IIT, Hrgdsz R AP EHRIZHEM L T 2w, Bkt >
=BT BRI E 2 RO BRI ST 5 2 £ 25, 5 O SEE OREICHR
THREVIEEDPDLLEZOND,

(3) BEEEFOBRKELIEOT Tu—F

K7y =27 M, VIYFOVPHOEAZHEETLZ RELTHIMIN TS
RDRPIZIHH L. ZD%DPTREEE %o T b EEZFEOBRKRIE ORI & v L%
Z—= RSB T A E V) T ETERENT WS, > T. RDRPOHEH: LT LoD,
BIC R == ZHIB LT EWn) T EPERTH LA, —H T, BT Lk
EZOFREIRLIEND T Y Y —FRA Y PEWIHIMESTE LTHEREVEEZZION
5o

AKTFavxzrz ME, STCONY 7 71) —1b, FEEZENOFREIMHIZ 225 TOTHE, —
el B ORI )T 2 B B L 2 % &) RIGE L HA TV D HHFHOEA I,
BEL CHEZVHEAET DN, T— 7R LB 00K - BEIEMINTORWIRLT
TIRICEFTHORESHTIERL, BRELOL ) I - EREXEREENEHMIN T 5
EXHDOMN T, IhE - REEFLRICOFE AL T EWV) 7T a—FI3HE)
tEZHND,

BEEZFOBRKELIZLHEILHLAADI &, HAKBENIZILZ L OMEEZHI TV
T EDE . Tz, HBEIIRE ML T STC b kR EelER 2 Z T AL Z LIS
EhTwiwv, A7y 7 PZBWTIE, s, JRic7ay = 7 b ERE DS
WCREZEY, A 20) = IR OBEICHIN S 5 & 95 ZERMKG 2 &> THh, ZhiddE
HIHMTH - 720




6—2—2 °PHEESEADAL 37

(1) R%z7V—TPEEHRT S L OREREN
RDRPIZB Wi, JtE#ELL (Ex-RPA/RDF). JtIHEFF L+ (Ex-FAR). LR
(Ex-AG) ZxtHe LTEBh., &FEH BAAEZID Loy FE 7 yoXpdEIEShTwb
D) OAFEFRZFE - PIRLZVE ) CHREEIN TS, JICADHIIZBWTIE, 4
MF A EFFBOSTC & L2 I BIR AR L Tt o 72720, FRICEX-AG O E AT
B OFEDPRN E V) FARDRC2H bR E N Tz, G4FEIC A>Ty dLEBM o CFJ
Kibali lZBWCTIH 2B 5 & £ HIT. F4Y) O Gako HHEEENEL V¥ —I2BWVWTH
MR I LCHMBE 2B L2 25, UMFEICBTAHBEEEOHE
(Ex-RPA/RDF, Ex-FAR. Ex-AG =78%. 15%. 7%) &, BEx*FHFORKELEARICE
J2 =N —=T70%EG 80%. 13%. 7%) LML -7z,

(2) RpEFFOMERS

STCHBRED? S, BRELOHEHDENICI DN IR EINDL E VI ESITE 724
Lotz STCO1DTh 5L Gako AHEEENEL > ¥ — R 613, TR LIIRELZ R
O THIEMARME 1E- & ) L, MoZED LIHI&Z-> T8 L. HBEZMbD
FTHEEST B0 WT L7V —FIHE L T BRIE LR, B0 2 L1200 T
ZLTVARREZANTLZILEDDL] LOEELH -7 72, RDRCEE»SIE, B
B2 L T3k 2 TEx-RDF, Ex-FAR., Ex-AG &\ 9 Z L ZWREFTICHIEL TV 5%
L DREDDH STz,

— i REOBEMRIIERE LCTRLLH#EF R, T THEBOHFEIMEL TB D .
vy vy AR (FDLR @ v v HHREHE, Ex-AGE L UmEzZ I T
BN%) G LTW3Z Lid, MDRP (7 7Y 7 s Bh Bgb: - 4L 7a 7 9 4)
IR SN2 MEHTHRBEINT VL, 2F D, wFEZa L TRV 2 RIEOB) Bk
LAY IRDPSDFERDGHEDORMUIE, ZHICBIRN M2 HEATVLEEZ LML,
- C. RDRP & Kl IO BURB) IS EHZICHE L G-oTwbE VR b, €HIVIE
RTIE, VT 2 FI2B0TE BBV ARV TREZREBAREERZHWZ T0LEEZE
R IR




[ I V]

(EI - g

=y GHliZ) v B EEIEPDM B L OFPO. aff H A%,
FEEHRFE) A P2 ED)

LRz v FOGRERE D)

HZRI0g 5 B R
b T AR D A5 D ALK (2D W T

. AT 5 TEHR



oY GHEY Uy R RKETEPDMB L UPO, RERRE. EEAAREY X MEED)

MINUTES OF MEETINGS BETWEEN
THE JAPANESE MID-TERM EVALUATION TEAM AND
INSTITUTIONS OF THE GOVERNMENT OF THE REPUBLIC OF RWANDA
ON JAPANESE TECHNICAL COOPERATION FOR
“THE SKILLS TRAINING FOR THE REINTEGRATION OF DEMOBILISED
SOLDIERS WITH DISABILITIES” PROJECT

The Japanese Mid-Term Evaluation Team (hereinafter referred to as “the Team™),
organised by the Japan International Cooperation Agency (hereinafter referred to as “JICA™)
conducted an analysis of the progress and achievements of the Project and developed
recommendations jointly with the Rwandan institutions concerned,

The results of the analysis were encapsulated in the Summary Report of the Mid-Term
Evaluation on the Project (hereinafter referred to as “the Report™) attached herewith. The Joint

Coordination Committee discussed the major issues set out in the Report and agreed on its

contents.
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THE ATTACHED DOCUMENT

SUMMARY REPORT OF THE MID-TERM EVALUATION ON

“THE SKILLS TRAINING FOR THE REINTEGRATION OF

DEMOBILISED SOLDIERS WITH DISABILITIES” PROJECT

IN THE REPUBLIC OF RWANDA
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I. INTRODUCTION

1. Overview of the Project

In response to the request from the Government of the Republic of Rwanda for catering to the
needs of the Demobilised Soldiers with Disabilities (hereinafter referred to as “DSwDs™), the
Project was launched in December 2005 with a purpose of strengthening the Rwandan
institutions’ expertise to reintegrate DSwDs into communities through skills training. The
counterpart institution, the Rwanda Demobilisation and Reintegration Commission (hereinafter
referred to as “RDRC”) and JICA have been carrying out various activities to 1) strengthen the
capacity of Skills Training Centres (hereinafter referred to as “STC”) to accept persons with
disabilities, 2) support DSwDs in acquiring vocational skills and 3) develop a system to

accumulate information on STCs and DSwDs.

Note: The term “Demobilised Soldiers™ was adopted by the Project, as it was the term used by
the Rwanda Demobilisation and Reintegration Program (hereinafter referred to as “RDRP”) at
the time of the inception of the Project and considered to include ex-armed groups as well as
ex-soldiers. The term “ex-combatants”, which is better suited to describe the target group of the
Project, became more widely used afterwards. To avoid confusion, the term “DSwDs” is used in

the Report, however, it should be noted that ex-armed groups are included in DSwDs.

2. Objectives of Evaluation
The Project will be completed in December 2008. With the remaining period of the Project of
approximately one year and two months, JICA dispatched the Team to the Republic of Rwanda
to undertake the Mid-term Evaluation jointly with the Rwandan side. The objectives of the
Mid-term Evaluation are as follows:
(1) To review the progress of the Project activities and the achievement of the outputs of the
Project to date.
(2) To evaluate the Project based on the five evaluation criteria (relevance, effectiveness,
efficiency, impact and sustainability).
(3) To develop recommendations on the Project implementation during the remaining Project
period.

(4) To revise the Project Design Matrix (PDM) and the Pian of Operation (PO) as needed.



(5) To draw lessons learned from the Project for future technical cooperation concerning the

reintegration of persons with disabilities into the society in post-conflict areas.

3. Method of Evaluation
In accordance with the JICA Project Evaluation Guidelines of January 2004, the Mid-term

Evaluation of the Project was conducted in the following process:

Step 1: The Project Design Matrix (PDM) of 7 March 2007, which was agreed upon by both
sides during the Consultative Mission Team’s visit to the Republic of Rwanda, was adopted as
the framework of the Mid-term Evaluation exercise, and the Project achievement was assessed

vis-a-vis respective Verifiable Indicators.

Step 2: Analysis was conducted on the factors that promoted or inhibited the achievement levels

including matters relating to both the Project design and Project implementation process.

Step 3: An assessment of the Project results was conducted based on the five evaluation criteria:

Ir L 7 &é

“relevance”, “effectiveness”, “efficiency”, “impact” and “sustainability”.

Step 4: Recommendations for the Project stakeholders for the remaining implementation period

and lessons learned were developed.

Step 5: The PDM and PO were revised for the remaining project period based on the results of

the evaluation.

The definition' of ‘the five evaluation criteria applied in the analysis for the Mid-term

Evaluation is given in the table below,

Table: Definition of the Five Evaluation Criteria for Evaluation

Five Evaluation Definition as per the JICA Evaluation Guidelines
Criteria
1. Relevance Relevance of the Project is reviewed by the validity of the Project

Purpose and Overall Goal in connection with the Government
development policy and the needs of the target group and/or
ultimate beneficiaries in Rwanda.

2, Effectiveness Effectiveness is assessed to what extent the Project has achieved its
Project Purpose, clarifying the relationship between the Project

! "JICA Project Evaluation Guideline (revised: January 2004),”Office for Evaluation and Post Project Monitoring,
JICA.

-
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Purpose and Qutputs.

3. Efficiency

Efficiency of the Project implementation is analyzed with emphasis
on the relationship between Qutputs and Inputs in terms of timing,

guality and quantity.

4, Impact Impact of the Project is assessed in terms of positive/negative, and
intended/unintended influence caused by the Project.

5. Sustainability Sustainability of the Project is assessed in terms of institutional,

financial and technical aspects by examining the extent to which the
achievements of the Project will be sustained after the Project is

completed.

3. Members of the Evaluation Team

(1) Japanese side
Mr. ITwao TATSUMI Leader Resident Representative, JICA Rwanda
Office
Ms. Eri KOMUKAI Support for Senior Advisor (Peace Building), Social
Demobilised Development Department, JICA
Soldiers
Ms. Emi AIZAWA Cooperation Senior Program Officer, Social Security
Planning Team Group II, Homan Development
Department, JICA
Ms. Akemi SERIZAWA Evaluation and Social Development Specialist, Global
Analysis Link Management, Inc.
(2) Rwandan side
Mr. Jean SAYINZOGA Chairman, RDRC
Mr. Faustin RWIGEMA Coordinator, RDRC

Mr. Francis MUSONI

Chief Reintegration Officer, RDRC

Mr. Venus MAKUZA

Economic Reintegration Officer, RDRC




II. ACHIEVEMENTS

1. Inpauts

1.1 Inputs by the Rwandan side

1) Counterpart personnel assigned to the Project

The Rwanda Demobilization and Reintegration Commission (RDRC) is the counterpart of the
Project, as well as nine partner Skills Training Centres (STCs) as of October 2007. HVP
Gatagara used to be a partner STC in addition to the nine. The list of counterpart personnel is

shown in Annex 3.

2) Provision of the project office and equipment
The Rwandan side provided an office space to the Project in the building of the Ministry of
Local Government, Community Development and Social Affairs (MINALOC) together with the

utilities.

3) Operational expenses
The Rwandan side provided Frw580,540 as operational expenses of the Project. It included the
cost for radio advertisements of screening for skills training (Frw180,540) and a part of the cost

of barrier-free renovation of Gako Organic Farming Training Centre (Frw400,000).

1.2 Imputs by the Japanese side
1) Experts
A long term expert (Project Coordinator) was assigned to the Project on 25 March 2006.

2) Operational expenses
The operational expenses of the Japanese side amounted to Frw220 million since the beginning
of the Project up to the end of September 2007. The details are shown in the table below.

Operational expenses (Japanese side)

Total (Frw) Barrier-free Skills Starter kits | ToTs (incl. a
renovations training third-country
Japanese fiscal expert as a

year trainer)

JFY2005 (4Q) 30,551,765 0] 15062828 8,464,600 0

JFY2006 134,439,744 13,003,322 | 72,899,835 9,526,860 6,130,847

‘(P]Fé’igg 54,836,244 0| 45,904,932 3,413,600 111,000

Total 219,827,753 13,003,322 | 133,867,595 | 21,405,060 6,241,847

(5.9%) (60.9%) (9.7%) (2.8%)




2. Activities

The Team confirmed that the Activities of the Project have steadily been carried out as planned
in-the PDM,

Achievement of Activities under Qutput 1: “STC’s capacity to accept Persons with
Disabilities (PwDs) is strengthened.”

The Activities under Output 1 have been carried out as planned.

Achievement of activities under Qutput 1

Activities

Achievements

Barrier-free renovations

To plan appropriate designs for
barrier-free facilities and arrange
renovation as required.

Renovation design and work arrangement
were made for four STCs.
Amizero Training Centre (ATC) and
CFJ Gakoni (Jan-May 2006)
*  Gako Organic Farming Training Centre,
CFIJ Kibali, and CFJ Gakoni {repair)
(Jun-Sept 2007)

1-1-2

To supervise the renovation by
confractors

Renovation works of CFJ Gakoni and ATC
were supervised (Jun-Aug 2006)

1-1-3

To evaluate the outcome of barrier-free
renovations for further improvement.

The outcomes of the barrier-free renovation
works of CFJ Gakoni and ATC were
evaluated (Sept.& Oct. 2006)

1-2

Training of Trainers (ToT3)

1-2-1

To plan ToTs on development of
curriculum and awareness-raising of
skills trainings for PwDs

Three ToT sessions of these two themes
were planned.
Curriculum development:

+ Curriculum development for eight
courses (welding, carpentry,
bricklaying, electronics, computer,
plumbing, tailoring, tiling) (planned in
May-July 2006).(ToT a)

¢+ Organic farming training for a trainer in
Agriculture of URA (planned in May
2007) (ToT c)

Awareness raising:

*  Awareness raising on skills training of
persons with disabilities (planned in
Dec. 2006-Feb. 2007) (ToT b)

1-2-2

To select trainers from the neighbouring
countries

A ToT trainer for awareness raising on skills
training of persons with disabilities was
selected in South Africa (Jan-Feb.
2007).(ToT b)

(Local trainers)

Y
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The ToT of curriculum development
was facilitated by a MINEDUC staff
member and a consultant. (ToT a)

*+  The organic farming TOT was
facilitated by a trainer of Gako Organic
Farming Training Centre.(ToT c)

1-2-3 | To conduct ToTs In total 174 participated in the ToT sessions.

1) Curriculum development of STCs: 39

(conducted in July-Sep. 2006) (ToT a)

2) Awareness raising on skills training of

persons with disabilities. a) Consultative

workshop: 93, b) ToT: 41 (conducted in Mar.

2007) (ToT b)

3) Organic farming training for a trainer in

Agriculture of URA: 1 (conducted in May

2007) (ToT ¢)
1-2-4 | To evaluate the outcome of ToTs for Questionnaire surveys of the participants
further improvement were conducted at the end of the ToT
sessions to evaluate the outcomes.
Other activities ender Output 1 The results from the follow-up survey of

graduates have been utilized to modify the
training courses.

Example: CFJ Gakoni recruited a new
trainer in shoemaking to improve the quality
of the course after the follow-up survey
indicated that the graduates of this course
were not successful in finding a job.

Achievement of Activities under Output 2: “DSwDs acquire vocational skills.”
Skills training for DSwDs were/are being conducted in 10 partner STCs as planned.

Achievement of Activities under Output 2

Activities Achievements
2-1 | To develop criteria for selecting The criteria for selecting trainees were
trainees. developed in June-Dec 2006. Some were
based on the existing criteria at STCs with
necessary modifications.

2-2 | To select the STCs that accept DSwDs. | 10 STCs were selected (six in the stage of
Project formulation before the Project
period, four during the Project period)
2-3 | To provide information on skills Notices to invite DSwDs to screening of
training to DSwDs skills training were broadcasted on radio 2-3
weeks before the screening.
2-4 | To select trainees Trainees were selected on the following
dates:
ATC: 1st batch 10/4/06, 2nd 23/10/06, 3rd
2/7/07
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AGHR: Ist 11/1/06, 2nd 18/4/07
URA: 1st 13/2/06, 2nd 9/10/06, 3rd
24/7/07

CFJ Gakoni: 1st 1/11/06, 2nd 15/2/07
Gatagara: 1st 18/1/06

RNC: 1st 5/2/07, 2nd 16/5/07, 3rd
18/7/07, 4th 25/9/07

CFJ Kibali: 1st 5/7/07

CFJ Nyanza: 1st 5/7/07

CFJ Rwabuye: 19/7/07

Gako: 1st 24/7/07

To provide the skills training in STCs

Training courses were/are being conducted
in 10 STCs.
ATC: 1st batch 10/4/06 — 6 months or !
year, 2nd 23/10/06-6 months, 3rd
2/7/07-6 months
AGHR: 1st 11/1/06-1 year, 2nd
18/4/07-10 months
URA: 1st 13/2/06-6 months, 2nd
9/10/06-6 months, 3rd 24/7/07-6 months
CFJ Gakoni: 1st 1/11/06-1 year, 2nd
15/2/07-1 year
Gatagara: 1st 18/1/06-1 year
RNC: 1st 5/2/07-3 months, 2nd 16/5/07-3
months, 3rd 18/7/07-3 months, 4th
25/9/07-3 months
CFJ Kibali: 1st 5/7/07-6 months
CFJ Nyanza: 1st 5/7/07-6 months
CFJ Rwabuye: 19/7/07-6 months
Gako: 1st 24/7/07-1 month

Other activities under Output 2

»  The Project and STCs select the starter
kits and give them to the trainees on
graduation.

+ A follow-up survey of the graduates
was conducted (July 2007).

Seminars on formation of cooperatives
were held in collaboration with the
Ministry of Commerce (MINICOM)
seven times at six partner STCs.

+  Aradio programme to feature the
Project and interviews of Ex-AG
trainees was broadcasted on Radio
Okapi in Democratic Republic of
Congo (DRC) by United Nations
Mission in Democratic Republic of
Congo (MONUC) (August 2007).




Achievement of Activities under Output 3: “A system to accumulate information on
DSwDs and STCs is developed.”

The Activities under Output 3 have also been carried out steadily as planned. Information on the
trainees are collected from RDRC and the partner STCs, and accumulated by the JICA expert in
a database in collaboration with RDRC..

Achievement of Activities under Output 3

Activities Achievements
3-1 { To conduct monitoring and evaluation +  Progress report and Final Activity
of the trained DSwDs by the GoR/JICA report are submitted from STCs to the
project Project.

A follow-up survey of the graduates
was conducted (July 2007).

3-2 | To conduct a baseline survey on the Baseline data of DSwD trainees are
situation of DSwDs (their social, collected when they are enrolled to the
economic and physical situation) course.

33 To develop a database on DSwDs and Two databases on DSwDs and STCs are
STCs being developed by the JICA expert in

collaboration with RDRC and STCs

3-4 | To develop a know-how to update the | The databases are updated by the JICA
database periodically expert in collaboration with RDRC and
STCs.

3. Outputs

The Outputs are likely to be achieved by the end of the Project period vis-a-vis the Indicators.
The partner STCs have successfully developed capacity to accept and train DSwDs. Positive
outcomes are shown by the high completion rate and satisfactory employment situation.
Regarding Output 3, it is expected that the databases will be effectively utilized after the Project
ends by the relevant governmental bodies that are responsible for skills training of DSwDs.

Achievement of Output 1: “STC’s capacity to accept Persons with Disabilities (PwDs) is
strengthened.”

QOutput 1 has almost been achieved vis-a-vis its Indicators. Six out of ten partner STCs are now
equipped with barrier-free facilities and more than the target number of trainers participated in

the ToTs to develop their capacity to accept persons with disabilities.
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Achievement of Output 1

Verifiable Indicators Achievements
1-1 Seven (7) STCs are renovated to be Amizero Training Centre (ATC) and CFJ
barrier-free facilities. Gakoni had barrier-free renovation by the

Project (2006), which made six partner STCs
among ten barrier-free.

(Four partner STCs already had barrier-free
facilities before the Project: AGAR, URA,
RNC, Gatagara)

1-2 Sixty (60) participants receive ToTs. In total 174 participated in the ToT sessions.
1) Curriculum development of STCs: 39
(conducted in July-Sep. 2006}

2) Awareness raising on skills training of
persons with disabilities. a) Consultative
workshop: 93, b) ToT: 41 (conducted in Mar.
2007)

3) Organic farming for the trainer in
Agriculture of URA: 1 {conducted in May
2007)

1-3 | ToTs are conducted three (3) times. (as 1-2 above)

Achievement of Output 2: “DSwDs acquire vocational skiils.”

Output 2 is highly likely to be achieved by the end of the Project. By the end of September 2007,
about 600 DSwDs enrciled in the skills training courses, Since 93% of the past trainees
successfully completed the training courses, it is also expected that the current and future

trainees will have similar results, which will make the target number of graduates achievable.

Indicator 2-3 does not necessarily show that the graduates secured a sustainable source of
income, but it can suggest that the skills training courses have been successful in opening up
opportunities for trainees to some exient. The result of the follow-up survey showed that
percentage of those who earned less than Frwi10,000 per month was decreased from 62.1%

(before training = baseline survey) to 50.5% (after training = follow-up survey).

Achievement of Qutput 2
Verifiable Indicators Achievements
2-1 | Eight hundred (800) DSwDs receive Accumulated number of DSwDs who
skills trainings. were/are being trained at the STCs is 598 as

of 30 Sept. 2007. It includes 29 drop-outs, 9
who failed the final exams and 2 who died
before completion of the training courses,
(The details are shown in Annex 4)

2-2 Eight hundred (800) DSwDs graduate Accumulated number of DSwDs who
from STCs. graduated from the STCs is 256 as of 30
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Sept.2007.
The compietion rate is 92.8%
<enrolled — (dropped out + failed the final

exams + dead) / enrolled>
(The details are shown in Annex 4)
2-3 Sixty percent (60%) of the trained Among 138 respondents (out of 192 trainees
DSwDs by the GoR/JICA project who had graduated by the time of the
generates income for self-support. follow-up survey conducted in July 2007,

and exciuding 10 URA graduates whose
course was life skills training and not for
vocational skills), 94 (=68%) had utilized the
skills that they learned at the STCs.
Percentage of those who earned less than
Frw10,000 per month was decreased from
62.1% (before training = baseline survey) to
50.5% (after training = follow-up survey).
2-4 | Number of the trained DSwDs by the Among 138 graduates (as 2-3 above), 35
JICA project joins cooperatives and joined cooperatives or associations.
associations.

Achievement of Output 3: “A system to accumulate information on DSwDs and STCs is
developed.”

Output 3 is also likely to be achieved by the end of the Project vis-a-vis the Indicators. It is
expected that the databases will be effectively utilized after the Project ends by the relevant

governmental bodies that are responsible for skills training of DSwDs.

Achievement of Output 3
Verifiable Indicators Achievements
3-1 Database on STCs is developed. A database on STCs is being developed by
the JICA expert in collaboration with RDRC
and STCs '
3-2 | Database on DSwDs is developed. A database on DSwD trainees is being
developed by the JICA expert in
collaboration with RDRC and STCs
4. Project Purpose

The Project Purpose is likely to be achieved by the end of the Project period. The methods of
the skilis training and barrier-free renovations have been developed by the Project in
collaboration with STCs and relevant organizations, and the process has been shared among
them. The Project is going to develop a manual to compile its experience by the end of the
Project period and share it with other relevant organizations involved in skills training of
DSwDs. Regarding the partner STCs, they have strengthened expertise to provide skills training



for DSwDs to assist their reintegration in the society. They are likely to be able to continue it
based on their experience if the management has willingness to do so and secures the budget

after the end of the Project period.

Achievement of Project Purpose: “Expertise to reintegrate DSwDs into communities
through skills trainings is strengthened and shared with the concerned institutions.”

Verifiable Indicators Achievement
1. Methods on the following topics are Experiences of the Project in these themes are
developed: being accumulated and are to be compiled as
- How to monitor and follow-up the trained manuals by the end of the Project period.
DSwDs (1)
- How to find appropriate courses of skills (1) A follow-up survey was conducted.in July
trainings considering of levels of disabilities { 2007. “Follow-up sheet” was developed by
and opportunities of income (2) the Project in consultation with RDRC and
- How to develop the database on Skills JICA specialists. The result was analyzed by
Training Centres (STCs) (3) the JICA expert.
- How to conduct Training of Trainers (ToTs) | (2) Screening of the candidates was
@ conducted in collaboration with RDRC and
- How to make facilities barrier-free (5) STC trainers to match them to the courses
- Aforementioned topics are compiled as the | taking the levels of disabilities into
manual (6) consideration.

(3) Databases are being developed by the
JICA expert in collaboration with RDRC.

(4) ToT sessions were conducted by RDRC in
collaboration with the JICA expert.

(5) Two STCs were renovated for barrier-free
with technical input by MINEDUC, STC
trainers, District Offices and the JICA expert.
(6) A manual is to be finalized by the end of

the Project Period.
2, Facilities are improved by barrier-free Two STCs were renovated for barrier-free by
renovations. the Project with technical input by
MINEDUC, STC trainers, District Offices
and the JICA expert.

5. Overall Goal

The achievement of Overali Goal depends on whether the mechanism to assist economic and
social self-support of DSwDs is established and functions at the central government level after
the Project ends in December 2008. RDRC is likely to continue its function after closing of the
support by the Rwanda Demobilisation and Reintegration Programme (RDRP) Stage II in 2008,
although the detailed responsibilities of RDRC after 2008 are to be determined including its role
on skills training of DSwDs. The methods of monitoring, including the data for the Indicators of
the Overall Goal below, need to be identified by the relevant governmental bodies. An organ to



support DSwDs will be established under MINALOC according to “the law relating to the

protection of disabled war veterans™ published in 2007.

As far as the achievement in these aspects by the time of Mid-term Evaluation were conducted,
it can be concluded that the skills training have made positive outcomes for DSwDs both in
their employment sitnation and social reintegration according to comparison of the data of the
baseline surveys (at enrolment of each trainee) and those of the follow-up survey (conducted in
July 2007 for 138 graduates), as well as the results of the interviews and observation of trainees

and graduates during the Mid-term Evaluation mission.

Achievement of Overall Goal: “The economic and social self-support of Demobilised
Soldiers with Disabilities (DSwDs) is promoted by the concerned institutions.”

Verifiable Indicators Achievement
1. Increase in the employment rate of DSwDs | (A system to monitor the employment rate of
DSwDs is to be established by the relevant
governmental bodies.)

(Experience of the Project)

Baseline survey:

Among 242 trainees surveyed at enrolment,
131 (=55%) was working either in agriculture,
as self-employed or as employees.

Follow-up survey:

Among 138 respondents (out of 192 trainees
who had graduated by the time of the
follow-up survey conducted in July 2007, and
excluding 10 URA graduates whose course
was life skills training and not for vocational
skills), 94 (=68%) had utilized the skills that
they learned at the STCs.

2. Improvement of the relationships between | (A system to monitor the circumstances of
DSwDs and family, neighbours, friends and social reintegration of DSwDs is to be
social groups in communities. established by the relevant governmental
bodies.)

(Experience of the Project — some examples)
Baseline survey:

Good relationship with neighbours: 67%
Feeling treated inferior than other community
members: 88%

Follow-up survey:
Better relationship with neighbours after

training: 95%
Feeling better than before training: 82%
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Observations during the evaluation mission:
DSwDs made friends with civilians and other
DSwDs from different groups during the
skills training. Some have created
cooperatives together.

6. Implementation Process

During the implementation process of the Project activities, RDRC and JICA coliaborated with
other relevant organizations involved in issues of skills training and persons with disabilities.
Since the management of skills fraining centres was transferred from the Ministry of Education
(MINEDUC) to the Ministry of Public Service and Labour (MIFOTRA) in August 2007, it is
essential that the Project develops collaboration with MIFOTRA.

In the current circumstances, the Project needs to strengthen collaboration with other
governmentai bodies responsible for each aspect of DSwD issues; namely with MINALOC for
issues of persons with disabilities and to work together at local levels effectively, and with
MIFOTRA and the Rwanda Workforce Development Authority (RWDA) for issues of skills
training. Each institution is expected to mainstream issues of skills training of DSwDs in their

policies and actions.

It is one of strong features of the JICA Project in the implementation process that the Project
members often visit the partner STCs to have consultations, the results of which were
incorporated into the activities. For example, as a follow-up of weak employment situation of
the graduates from the shoemaking course of CFJ Gakoni, the Project and CFJ Gakoni had

discussions to identify the strategies to improve the situation.



IT1. EVALUATION BASED ON FIVE CRITERIA

1. Relevance

The relevance of the Project is high in terms of the needs of DSwDs and needs of the Rwandan

society to reintegrate them as a process of peace building.

Government of Rwanda aims to promote consolidation, reconciliation and peace in the country.
The Rwanda Demobilisation and Reintegration Programme (RDRP) Stage 1I, funded by the
World Bank and other donors (Japan is not a part of it), has contributed to this process. To date
39,723 soldiers were already demobilised, which is 84% of the target number 47,000 (October
2007, RDRC). RDRP 11 assists reintegration process of ex-combatants:through funding for
income generating projects and provision of skills training among others, but the skills training

is only for ex-combatants without disabilities,

In terms of the needs of persons with disabilities, ex-combatants or not, relevance of the Project
is apparently high because of their vulnerability and need for support to be integrated in the
society. National policies of Rwanda recognize their needs and two new laws “relating to
protection of disabled persons in general” and “relating to the protection of disabled war
veterans” were published earlier in 2007. The law “relating fo the protection of disabled war
veterans™ does not articulate about skills training while it states that a disabled war veteran “has
an opportunity to access education compatible with his or her disability” (Article 7) and “shail
be given greater access to job opportunities in case of equal capacity or equal marks in
competition” (Article 14). Establishment of an organ is mentioned in Article 5, a decree about

which was recently passed in September 2007 and is expected to be issued shortly.

The Project is meaningful as it supports DSwDs, who have not been able to benefit from other
RDRP’s skills training activities due to lack of accessibility at STCs. There were 5,109 DSwDs
as of March 2007 (the number will increase with expected return of more Ex-AGs), and the
Project aims to provide skilis training up to 800 of them. DSwDs have fewer options to support
themselves when being reintegrated. The Project not only has created wider opportunities for
DSwDs by providing them with skills training but also has contributed to peace building in the
country after the conflict as it encourages DSwDs to establish good relationships in the society

with civilians as well as with ex-combatants from different groups.

Also, the Project is relevant to the needs to support persons with disabilities (PwDs) in general.
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The barrier-free facilities and ToTs in awareness raising/curriculum development for PwDs have

created a good basis for the partner STCs to accept them.

Regarding the selection of the target group, the Project has decided not to take up DSwDs with
chronic iliness because of estimated low return against the investment to their skills training,
Taking the small percentage of DSwDs with chronic iliness among DSwDs (2.2%) into
consideration, the Project might want to extend its support to DSwDs with chronic illness under

the condition that the candidate is capable to utilize the skills after training.

The Project was timely formulated and implemented as a response to the needs of reintegration
of DSwDs. However, it could have been commenced quicker not to miss the opportunity to have
access to the Vulnerability Support Window grant (VSW) and to have more intensive

discussions with the RDRP donors.

In connection with Japan’s assistance policy to Rwanda, the Project is relevant to the “Concept
of Human Security” advocated by the Japanese government and its global assistance priority in
peace building after conflict. Among JICA’s assistance to Rwanda, the Project is unique in the

sense that it directly contributes to peace building in the country.
2. Effectiveness

The Project has been effective as it has successfully progressed towards the achievement of
Project Purpose: “Expertise to reintegrate DSwDs into communities through skills training is

strengthened and shared with the concerned institutions” of Rwanda.

Regarding the capacity development of the Rwandan institutions in provision of skills training
for DSwDs, the STCs have accumulated experience in receiving DSwDs in aspects of
curriculum development, barrier-free facilities as well as welcoming attitude so that DSwDs

could be able to enjoy training together with other trainees from different backgrounds.

At the central level, RDRC and JICA have been working together and accumulated know-how
to provide skills training for DSwDs throughout its process from selection of partner STCs,
advertising of training courses, selection of trainees and follow-up of graduates. This process
has also involved other relevant organizations such as MINEDUC, MINALOC and MINICOM
as well as local authorities. It is required for the Government of Rwanda to establish a system

involving relevant governmental bodies to share the experience of the Project and to utilize



them for implementation and further improvement of skills training of DSwDs.
3. Efficiency

The Project has been efficient as it has utilized existing resources (STCs, tfrainers and
curriculums) and has successfully been producing the intended Outputs. Some additional
activities (to supplement the original list in the PDM) were carried out to respond to the needs
better in the implementation process, which is shown in the tables in the section of “Activities”

above.

Particularly, the quantity and quality of the skills training of the DSwDs are positive so far.
Approximately 600 DSwDs were/are being trained at the partner STCs, which is 75% of the
target number by the end of the Project and about 12% of the DSwDs currently registered with
RDRC. High completion rate of trainees (93%) and high percentage of those who utilized at
least once the skills they learned at STCs (68%) (follow-up survey, July 2007) show that the

resources contributed to the Project have efficiently been utilized.
4. Impact
The Project has made several positive impacts.

As stated in the section of Overall Goal “the economic and social self-support of Demobilised
Soldiers with Disabilities (DSwDs) is promoted by the concerned institutions”, the Project has
already begun to proceed to its achievement. The skills training have made positive outcomes

for DSwDs both in their economic and social reintegration.

Other positive impacts of the Project so far includes that people involved in the Project (STCs
etc.) have been familiarized with the issue of DSwDs and persons with disabilities in general.
Positive performance and attitude of DSwDs during the skills training sessions and in the
workplaces removed, although the extent might differ, prejudices and biases of fellow trainees,
frainers, employers, colleagues and people in the community, The Project has also contributed to
reconciliation of three groups (Ex-RPF/RDF, Ex-FAR, Ex-AGs) to some extent. DSwDs from
different groups, as well as with civilians, have a good relationship during skills training, and
often form cooperatives together. According to the database developed by the Project, the three
groups are well represented among the trainees and in accordance with the proportion of each

group among all DSwDs. As more Ex-AGs are expected to return, the Project is planning to
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take more Ex-AG trainees by developing a new partnership with STC(s) in the region where

Ex-AGs are prominent.

Another positive impact is that a programme of Radio Okapi, which featured the Project and

interviews of DSwD trainees, is said to have encouraged some Ex-AG soldiers to return.

It was observed that some DSwDs with chronic illness felt excluded when they were screened

out from the training, which was a negative impact of the Project.

5. Sustainability

Sustainability of the Project is high at the level of the STCs, while that at the central level

depends on the institutional arrangement of the Government of Rwanda.

At the level of STCs, training of DSwDs can be sustainable in terms of the STC’s technical
capacity to accept and train them. It will largely depend on the availability of funding for skills
training of DSwDs (the training costs of DSwDs are currently covered by the Project) and
willingness'of each STC.

At the central level, since RDRC’s detailed functions after 2008 are not determined to date,
sustainability needs to be guaranteed by the organization which will become primarily
responsible for skills training of DSwDs. A collaboration mechanism including financial
arrangement needs to be established among relevant organizations. During the Project period, it
is essential that RDRC makes sure to share with relevant organizations the outcomes and

know-how of skills training of DSwDs for its sustainable implementation at the central level.

6. Conclusions

The Project has made progress towards the achievement of the Project Purpose by the end of the
Project Period. The result of evaluation of its relevance, effectiveness, efficiency, impact and
sustainability was positive. A mechanism at the central level, including financial arrangement, to
sustain support to DSwDs in skills training would be required after the Project ends in
December 2008.



IV. REVISION OF PROJECT DESIGN MATRIX

The original Project Design Matrix (PDM) dated 7 March 2007 has been revised based on the
evaluation results. The summary of comparison between the original PDM and the revised one

is shown below.

PDM as of 7 March 2007 Revised PDM

Overall Goal | The economic and social The economic and social self-support of
self-support of Demobilised Demobilised Soldiers with Disabilities
Soldiers with Disabilities (DSwDs) is promoted by government

(DSwDs) is promoted by the institutions concerned with skills training of
concerned institutions (RDRC., | DSwDs and STCs.

MINEDUC, MINALOC and [Reason]

STCs). The future institutional framework for skills
training of DSwDs is not yet clear at the time
of mid-term evaluation.

Verifiable 1. Increase in the emplovment 1. Percentage of DSwDs (graduates of STCs)

Indicator for | rate of DSwDs who have generated income utilizing
Overall Goal acquired vocational skills
[Reason]

An indicator which focuses on the target
group of the Project is more relevant to
measure its overall goal.

Project Expertise to reintegrate DSwDs | Expertise to reintegrate DSwDs into
Purpose into communities through skills | communities through skills trainings is
trainings is strengthened and strengthened and shared among RDRC and
shared with the concerned STCs.
institutions. [Reasomn]

As the future institutional framework for the
provision of skills training to DSwDs is not
clear at the moment, the Project will focus
on the strengthening of RDRC and STCs. It
is expected that RDRC will ensure that the
expertise accumulated through the Project
will be utilized by the institutions which will
take over the responsibilities on skills

training of DSwDs.
Verifiable Methods on the following Methods on the following topics are
Indicators for | topics are developed: developed and compiled as a manual:
Project - How to monitor and - How to monitor and follow-up the trained
Purpose follow-up the trained DSwDs
DSwDs - How to match DSwDs and appropriate
- How to find appropriate skills training courses bv conducting
courses of skills trainings individual assessment
considering of levels of - How to develop/meodify curricula so that
disabilities and DSwDs acquire marketable skills
opportunities of income - How to develop the database on Skills
- How to develop the Training Centres (STCs)
database on Skills Training | - How to carry out tracer surveys of




Centres (S§TCs)

How to conduct Training of
Trainers (ToT)

How to make facilities
barrier-free

- Aforementioned topics are
compiled as the manual.

graduates regularly, analyze the result and

utitize it for the improvement of courses
- How to conduct Training of Trainers

(ToTs)

- How to assess the needs for renovation of
facilities to be barrier-free and conduct
renovation

[Reason]
More concrete expression has been adopted.

Output

Output-3: A system to
accumulate information on
STCs and DSwDs is developed.

Output-3: Output-3: A system to accumulate,
analyze and utilize information on STCs and
DSwDs is developed for improvement of
skills training for DSwDs.

[Reason]

The objective of the development of the
system for utilizing information on STCs
and DSwDs is made clear.

Verifiable
Indicator for
Output

[ 1-1. Seven (7) STCs are

renovated to be barrier-free
facilities.

1-1. Six (6} 8TCs are renovated to be barrier
free facilities by the Project.

[Reason]

Qut of ten STCs which have been
cooperating with the Project, four had
already been made barrier-free prior to the
implementation of the Project. The Project
aims at renovating other six STCs to be
barrier-free.

Activities

The following activities have been added:

1-1-4. To assist STCs in developing their
capacity to carry out the activities above .
(1-1-1to 1-1-3).

2-1-4. To assist STCs in developing their
capacity to carry out the activities above
(2-1-1 to 2-1-3)

[Reason]

Importance on developing the capacity of
STCs is highlighted.

3-4. To carry out tracer survey of DSwDs
who graduated STCs

3-5. To analvze the result of the tracer survey
(3-4)

3-6. To improve skills training based on the
analysis of the tracer survey results (3-5)

3-7. To provide DSwDs with information on

how to find employment/how to establish
associations and cooperatives

[Reason]
Details of the activities have been added.

Inputs

Rwandan side
Project personnel:
Project Director: Coordinator

Counterpart personnel:

- Chairman (RDRC)




(RDRP)

Project Manager: Chief
Reintegration Officer (RDRFP)
Other counterpart personnel:
Training Coordinator (RDRP)
Monitoring Staff (RDRP)
Training Managers (6 STCs)

- Coordinator (RDRP) [Project Director]
- Chief Reintegration Officer (RDRP)
(Project Manager]

- Training Expert (RDRP)

- Monitoring and Evaluation Officer
(RDRP)

- Medical Coordinator (RDRP)

- Directors of STCs

Important
Assumptions
for Activities

- STCs continue to be in
operation.

- DSwDs have willingness
and capacity to absorb
vocational skills.

- Appropriate institutions to
install a system to
accumulate information are
identified.

- STCs continue to be in operation.
STC staff do not leave.

Sufficient budget is secured by the
Government of Rwanda.

Important
Assumptions
for Outputs

The following has been added:
- Responsibilities for the issues of DSwDs
and their reintegration, including provision

of skills training, continue to be among the

integral missions of governmental bodies.




V RECOMMENDATIONS AND LESSONS LEARNED

Recommendations for the Prgject in the remaining Project period

RDRC and JICA should further advocate the outcomes of the Project to relevant

organizations in order to shar¢ information with their partners; namely

> For MIFOTRA and the partner STCs to share information with other STCs,

» For MIFOTRA to share information through the subcommittee of promotion of
employment of persons with disabilities,

» For MINALOC to share information with disabled persons’ organizations (DPOs),

» For RDRP donors to be better informed of the Project.

RDRC needs to maintain and strengthen active involvement in and commitment to the

Project in order to familiarize them with know-how which has been accumulated through

the Project, preparing for the completion of the P'roject.

RDRC and JICA should prepare and share the exit strategy of the Project by March 2008 to

assure the sustainability of the outcomes of the Project. RDRC should make sure to

establish a mechanism to support skills training of DSwDs at the central level for its

sustainability after the Project ends. Information on change/transfer of responsibilities of

RDRC should be shared with JICA timely.

The Project should maintain and strengthen collaboration with other relevant governmental

bodies such as MINICOM for cooperative formation training sessions.

MIFOTRA and STCs are recommended to establish a system for periodic follow-up

surveys of graduates of STCs and to review and improve the training courses so that the

trainees can obtain marketable skills.

The Project is requested to consider possibility to extend its support to demobilised soldiers

with disabilities and chronic illness for equal opportunities between them and DSwDs

without chronic illness under the condition that the candidate is capable to utilize the skills

after training.

JICA should advocate the outcomes of the Project internally to utilize them for similar

assistance programmes/projects in other countries and regions.

Recommendations for GoR/JICA after the Project period

RDRC, MINALOC and MIFOTRA are recommended to continue to seek sources of
funding for skills training of DSwDs such as VSW and funding from the local authorities
as well as other partners.

Government of Rwanda and JICA are expected to consider possibility of further

cooperation to support persons with disabilities.



Lessons learned from the Project

® Timing is an essential issue for any support for reintegration of the demobilised soldiers in
accordance with implementation of Disarmament, Demobilisation and Reintegration
(DDR) process, otherwise justification to support demobilised soldiers decreases.

@ Related activities for reintegration carried out by different donors and institutions should be
coordinated and linked as necessary, to maximize output at whole. For instance, JICA’s
technical assistance could be connected with cash assistance (VSW or others) to expand
coverage of assistance.

®  Although the initial proposal to assist DSwDs on skills training was to establish the special
institution specifically for DSwDs, current approach to utilize the existing STCs is found to
be more reasonable in terms of i) quicker set up and faster commencing, and ii)
sustainability after the Project ends.

& Since DSwDs are mostly vulnerable, and support for DSwDs on skills training is new to
STCs, close and frequent consultations by the project with DSwDs as well as STCs are
fundamental to deal with problems in timely manner and reflect later implementation of
activities.

® In order to contribute to peacebuilding or consolidation of peace in post-conflict countries,
DDR should take reconciliation among different sides of forces into account. In this Project,
balanced representation of different groups (Ex-RDA/RDF, Ex-FAR and Ex-AG) has been
taken into consideration for the selection of trainees in the spirit of national unity and

reconciliation,



PROJECT DESIGN MATRIX (PDM}

PROJECT TITLE: The Skills Training for the Reintegration of Demebifized Soldiers® with Disabilities

PERIOD: Bac. 2003 ~ Dee, 2003

TARGET GROLUP: Demobilised Soldiers with Disabilities (indirect beneficiaries: Persons with Disabifities)

TARGET- AREA: Tha Republic of Rwanda

Projest Narrative Summary Verihable Indicators Soures
Overall Goak
1. Increasa in the employmant»=* rate |- Followup repact
Tha econcmic and zocial self-support of Demchilised Soldiers with of DSwhs from the eancemed
Dizabilities (DSwD3) is prometed by the concemed institions*x, Institutions
2. Imp of the relatienshi - Quastioanaire for
betwean DSwhs and famity, DSwls

reighbours, friends and social groups in
cammunitics

= Basefina survey
— Teacer sursey

Project Purpose:

Expertiss to reintegrate DSwDs into communities through skills trainings iz

Date: T March 2007

Impartant Assymptiang

1. Methods o the fallewing topics ace
developad:

= Information on |
DSwDs, STCs, TaTs

— The legal framewark of
pratection of DSwDs is

renavation as requiced

1-1-2. To supervize the renavation by contractors .
T-1-3. To evaluate the eutcama of barrierfrea renovations for further
improvement

1-2 Traininga of Trainers (ToT's)

1-2-1. Ta plan ToTs on davalopment of curricolum and awarensss=ralsing of
skills trainings for PwDs

1-2-2. T select trainers from the neighbouring countries

1~2-3. To conduct TeTs

1-2-4, To evaluate the autcome of ToTs for further impravameant

2. DSwDs acquirs vocational skille.

2-1. Ta develop criteria for selacting trainees

2-2. To select the STCswow that accept DSwls

2=3. To provids informatien on skilfs trafnings to DSwDs
2-4. To select traineea

2~5, To pravide the skills trainings in STOs

3. A system ta accumulate information on DSwDs and. STCs i3 daveloped,

3-1, To canduct monitering and evaluation of the trained DSwDs by the

GoR/JICA project

3-2. To conduct a basefine survey on the situation of DSwDs (their social,
ic and physical jon)

3-3. To develop a database on DSwOs and STCx

3=4. To develop a know-how to updatd the database periadically

Rwandan side;
Projeet personnzl:

Reintsgration Program {RDRP))

(RORP), Training Managars (STCs)

Faciltdes for ToTs
Administrative officas

An offica raom for JICA experts
A meeting room for the Project
Office mquipmant

Equipment: Barriar—iree renovaticns in STCs

Freject Girector. Coordinator {Rwanda Demabdsation and

Project Manager: Chicf Cperations Officer {(RDAP)
Counterparts: Training Coordinator (RORP), Manitoring Sta¥

Running expenses and cansumable supplies for the aquipment

strengthened and shared with the eoncerned institutivns. = Haw to menitar and foflow=up the and barrier—fres established and the access te
trained DSwDs - Project repart. employrnesnt is Improved.
= How to find appropriate courses of | Rapart from the ~ Peace in tha community that
shillz trainings considaring of levels of ||concerned institrtions [[DSwDs Is reimtegrated 1s
disakilities and opportunities of income | [~ Manitaring and d and ilatian is
— Haw to develop the database an Foflow—up thaet tained,
Skills Training Centres {STCs} = Baseline sorvey
— Haw 1o conduct Training of Trainers |]- TaTy" report
(FoTs) — Quastionaairs fram
= How to make facilities barric—ree  oanic] of TaTs
- Afer ioned topics are iled (- Repart for barrie—
a3 the marual. Frae
— Tracer survey
Z Facilitics are improved by bamler— | distrbution list of the
frae ranovations. mamual
Outputa:
1-1. Soven () 5TCs are renavated to | [~ Project report
Output—1: STC s capacity o accept Persons with Dizabilities (PwDs) is ke barder—fres facihitiex, - Répart from tha
strengthened. 1= Sixty (60) partieipants reccive concerned instituticns
ToTs, = Report from STCs
1-3. ¥oTs ars conducted thres (3} — Monitoring and
times, follow—up shert
—~ Baseline survey
Output-2; DSwD3 acquire veestivhal shille, 2=1. Eight hundeed (800} DSwDa = ToTs repart
receiva shills trainings. — Qyestionnairs from
2-3, Sight hundred (800} DSwEs participants of ToTs
graduata fram STCs!
2=, Sixty percent (G0%) of the trained | |- Report for barrier
DSwls by the GoR/JICA project free
Zenerates jncome for seff-support. = Tracer surcey
Z=4. Number of the trained DSwDs by
the JICA project joins cooperatives
Curtput—2: A system to accumulats information o STC1 and OSwDa is and asicciations,
developrd.
3-1, Datshasa on STCs is developed
3~ Databiasa on DSwDsz is developed.
Activitios Inputs:
— STCs eontinus te be i
1. STCs' capacity to assept PwDs ks strengthened, Japanese side: cpesation
Long-tarm ;pert Project Coordinator {ona parson} ~ DSwD3s have wilfngress and
1-1. Barrie—fres renovations Short—term experts: TaT trainers from neighbouring ity to abserb Gonal
1-1-1. Ta plan appropriate designs for barriar—free faciltiss and armangs Projact sxpenses: shills,

- Aparopriate institutons to
instald 3 system to accumufate
informatian sre identified,

[Fre—conditions:

— Counterparts continua to ba
in cperation

= Other danors supporting
RORP cantinue funding the
arogram.

— Sesurity in Rwanda and
neighbourning countries iz not
dateriorated.

#* Demebifised Soldiers consist of Ex~RDF seldiers, Ex-FAR saldiars and Ex=Armad Group combatants,

*# The concemned institutions inchede RDRGC, MINEDUC, MINALOC and STCs.

ok Tha employment includes self-employment.
“#3okr 5TCs include STG in the Western Province.




X X X STUOIHAILIT JRNIO
; : : o PRd01aA9P 81 SQMEC]
X x X X Padoiaadp 51 SAMSQ U0 ISEAEILT_12-€ SONAPY] PUB $1. 0 UONULLIOJU] SIR|IIRISY 0] Walsks v,
X X X X -podojaaap §§ SOLS 10 9seqRIRC] : [-€ J0101pU] g nding
X X X SIUBLW2ANYIL IO
x X x % *SuOnEIo0ssE pue saanesadooa suiol jaaford woIr
Yy AQ SCMSCT PRUTEI 3T JO J3GUINK] I~ J0TBIIPU]
‘poddns-J1as 1)
X X X X awoau sareiausd 13eford woIRI0D A A9 SQMSA
pauie) a1 Jo (24,00) Juaoiad L1X1g  :g-7 Jojedipul
X X X X £ 1S woly oyunpmsd
SAMS( (008) pRapuny JBrg  g-g Jo180Ipy|
X X X X ‘s3ururen SIS » SIID{S jRUonEaoA a1mbow SAMET,
2410021 SCTMSA (008) PRIPUMY IS : [~z Jowaipul iz mhng
X X X SIUMSANLOR YO
X ES X X *saw) {£) 2310 pAjONpuUod 218 10T, :E-[ JOAPU]
X X X X 51,0, 2419001 srndiand (0g) g 1 z-1 Jeteatpyy W+ PausyiBuals s1{sqmd)
X % X X “SalI[I98] 2217-1a1118q | SANIIqESICY AL Su0sia ] wdaoou o Aiouded 5 LS,
2q ©] pIEACUSL 2B 8D IS (L) UsARg ! [-[ Jojealpuf nding]  simding Jjo juowasdyay
X X X S]|NS2L PUB U E] SIINSRIA] uaN ] SHNSERY
X X X pasustiadxs so[0R1Sq0) pasualIadxa sajomsqo
X X X sanTAnae Jo ssa1doly SoIATION JO 5521801, SamAnYyY
X sasuadxs puonwiady
X smdinbg
X (shaadxg apis ssaurder o Aq sindug
X wzwdinbs 20130 -
X sasnadxa euoesadyy SAAINYSY
X rouvosad pedimunoy ap1s uepunamy] 217 g sinduy sy L
AMRADIOLID
=l . = & =~ =2 =
gz 2 | £ s Uy 8 g E
£i8(Ss|5s| $5EE|gs | Esal
B5a| oG |w2 Ercs| sr® Spa ]
832§ BRI OFE| S | %
R wm mm Ww.nm £L L B P29327]02 2 03 HonyBRMIOJU b " sndo
85 28 sT s g @ W FEY -] 1102 a4 03 uon) Juf suopsanh vopengeas o,
A EIEEIEE todv| o8 28| &
a2 55|t B sESEierd gzl ©
pes aml &9 mam.m m: LA b3
a® & |= E 2:|F E a
pti3 uonenjeas 7 Xauury



op1s uupusavy 911 £q ndu]

X $00Un053 wBtwny pitg SIncily pupj-uf pue [R1oUBULE
X 109[014 oy ur s1s3eunn uepuemy Jo nonedion g | woforg sy U] sraBaurur vepuTAVy JO uoRAIaNIE ] diysiumQ
X pawawapdy 8] AFojouraa) ja 1315u) MO} pajsawsjdur s1 £Fojourpa) Jo Jasura Moj ATorounasy Jo JapsumLL
SUOTRZIGUEI0 JURAD]2I/SITIISIUTAL
X put 103f014 214 vasmiaq uoneotUNWItio)| suonezikedie uped uepuBMY AU M diysuonuyay
X ©H
109f014 91 03 poddng| *sAusy] ‘BpusMY) SIIJO YIIL S YHA n__:m:o:s_ow_,
X X (suediopmon urpuRAYy] pue 11adxa assundey)
sraqrosw 10201 93] FUOWS UOIBIURUNIDT SIAGUISUIL 19901 21} LI2MII() UOHEHUIMAWO
X X X X X pastAsl 31am Od PUB N W) MoY
X X X X X PRZIND 218 O pus JACT U MOH
X X X X X paziun ST FuIONtEUr JO 1iNsa1 A1) A01
X X X X X walsAs FULIo)UOAY 192f01g 2t Jo Fulionuop
X X X X X o ssavoid
Sunjew uoistrap Jo $50004g]  SANIANAE JO noIBAL PO :ssan01d Bupjews BOISIAAC vone
x 012 Juswapduy
‘uonsod *eouspiadxa SIS ‘S8 [BOIUTI3] JRQUIN 109fosd 21y 0} paudisse jouuosiad pudrounad w)sis yowradeuey
SIUBLIZAIYDB JAYID
‘SUOIIBAOUDT
sarp-1arung Aq paaosdug am sann[iony 7 J01801pU]
“Jenuretu ayi se papidwos ore sordo) pauonuawud0)y -
901J-1014018q SANI[I0R] SUW O] MOE] -
(sp01) s1outeaf, 30 Fuiure1] Jo0pU0s 0 MOH -
(2.8} sonua)
Sunnes], s|vs uo aseqeiep oyt dojassp 01 Moy -
awedn Jjo
senunpoddo pue sanIqesIp Jo 5jeA9] Jo SulapIsuoD
sTurnien syjrys jo sesmoo aynadosdds puy o Mo - , SUONIMIISU} PAtISONOD S GlIAY
SMSA pauIER 211 dN-MO|0) PUB JOIIUIOUT O) AWOE] - parsys pus pauapFuons st sTutuien ss yInony
padojaasp|  sanunumuos O SIMS Aeadanuad o] astadxg, asodung

aue sapdo) FuImo[[o] Y1 Uo SPeYIARY 1| JOTBIIpU]

rasoding] 1ofos]

10901 O WAUIAIY

] =} -~ 8 -}
£=w (2 |& £ IJ7 8 B 5
EdflZe(28l geBE S §%e| ¢
LA m‘.wm\d nw__wm\ uﬂm. &
gs I gigs S5t 5 SEEl S g g E PA}334102 aq 0] uofrrurio)B] swopsanb nogunjuag sadog,
SEE|lg5|ex ms.lw Wsm. Fas g
& E| E&IT R 2pg8il ke apg=s E
gueglasiss LRSS BT LEB| 3

] k. = o -] 4
i E OEE| 2 g a

= B
pug uopenEaT 7 Xauuy



% x paes 12l 192l03] 1)) punose
X 211 158 2TUBYS [B100§ PUE ATWIOU023 (B0 | JUSWUORALS [B1008 PuUw ojwouoas rapyod jo 2dutyp s1Mg —
dnosd 1odm) 213 puw
X X X
uoneziuedio pudisunon a1 Jo Uono[as Jo §5901]
X X ueder o o3mueape aanrdwo]) 1/7
x X X [€oD) 1{B32AQ) «— 9soding N
1950017« SINAING — SHMANDY UM 0107
dnoid s
X X X SpaAU pRIFuLp! auy o} puodsal o) A3a100S a1 S8 sty pue vojleziuedzo pndizunos A Jo UGNIIS £30)e1s
sidingy pue asodm 1osforg a1 jo ssausrenidosddy ‘snding ‘asodin ] 193fo1 ] atp jo ssotapupdorddy & st ssouopeLidoiddy Y
suam
X X Luond puy (werBord ooumsisse Juawdojpaap s, ¥DIr vpuEMy 0) Lorjoed
Fuipnpotn) epuemy] 01 satoyjod aonwysisse seder soumysisss atudoroasp sunder 21 09 20URAOY
X X ¥ BpuUBMY Ul SARINqESIP yiam ajdoad
pue Jcicl wo syarjod ‘serajod wowdolaasp [euonen epueMmy[ JO Asijod [wuoTiBi 2fl 01 SaUBAD[IY Aoug 9
(Dy-x2 Vi ;
X b ¥ =X SJCTy-%2) sdno1d Jusiapip Jo Spasl 1USKAIIC]
"513 S21jU00 SULIIRI/SUONNITISUL/SILISTIW
pUB SSNIIQESTP YA SJUBIRIUODI-XD JO 5PN duosd 19831 M Jo SPAsU LT O DUBAALY
"BPUBAY U1 SINIIGESIP (1M
X X X | 9rdosd puw nonesSaiuisi/uolszIIqowapAUSUITLLIRSID BIUBAD[Y
Jo uenmnyig BPUBALY JO SPAAU 91f] 01 92UAD[9Y AnssaoaN 1
BLID)LI) UBIFUN[BAD JAT
X X
ss2201d noneyuswaldiur oL U SONSS] JARQ ssoaosd nopgsawA[dWL 313 1 SANSST Y0 SINO
X X X SIOUOP JANNI0 YA AONRIOE[0 SIOUOP JIUIO ([HAL UDIIIOGRIOD
X X X ueduf Jo sonnanouysioafosd veder Jo sanransnsinafond saniAnoesaford
uoneadoos I YiM TonBIoqR[joD) uonuados 1atie YA UONRIOAL|[OD] IS0 UM UNEIoqE)0)
b X X waforg|
a1 &q pepraoxd juatudinbe oyt yo someunupeiN 1oafold a1 £q papiacsd Juowdinba 2y Jo souBuAMIT
X X X s1aquow yoaford uspusmy o uonedionieg staqrusu 3asford uepuemyl jo vonedionae g
1=3 - =" B
fegls.l2,0 2,085, |5,.] &
tegla3|5 8 geBE| g5 58| 2
DR @l gy Al s>~ s| S 3¥W| 559d M
- T mmo CE8E|lOEE|l o 2| %
m W_ m ] ¢ W .m W w‘ .m b W - N. W 2 8 5 Po123{103 34 0) uagjrULLoyuy sunoysank noneR[EAYL mu_QO.H
K] amm..mmu .E.mw U oo X w 5 B
am ol 3 |5 SRR E: Tx8] &
ﬂMJ.ﬁJmo eam.m e mac o
a® |7 |® g 2E: | &

pug wonen[BAy Z Xouuy



{Suum “uhows)
apis assueder suy) Aq papraod sasuadxa [muonesad()

(unum *Gronb ‘aoud ‘oads s
*sta)1) apis ssauede[ oy £q popiacad juawdinbgg

SONATIOY

(yoredsip Jo Sty “seaas Jeounoa) Jaquinity suadxy

34 30} Az 21aM a5aL) Iy AN orafidoaddy aiam
sinduy a1 Jo Sunun *Ayypeab Lnuenl 1) 154100

sindug
ol Jo ssousjeridosddy

1aaforg 211 uo 199]32

‘PAHUAPT 218 UCHIBULIOTUT SIR[RIINIGE
01 wayss ¢ Jeisug o) suonwnsm ntrdorddy Loyl

nay) pue suondumssy elrodu sjqissod o

'S|IPYS [PUOTIBI0A
qrosqe 0) Anouded puy ssauTuTjIm 2ABY SAMESC 1TV

‘suonduinssy jumodury sjgissod
15110 Ay “J3TU JOU SE 31 J1 UK 91 SHANSEAN TBLYAY

uonesado ug 2q o1 ShUmUod SIS (1]

-a|guardde s1 uoidunssy jueodury 2ty UM

JO 1242) 21} PUR SANJANDY ] JO SISAjRUY

sinchng 21 ) siding
70 JuswaAsnon 3o paaa) 9y pue sinduy o1 Jo sisjpuy 24[} SAIYIEB 07 JUSIALNS 213 SINCNU] AT IS
gInding 9y Jo UAWAAINIE sIndingG

511 SA210R 0) JUIDLL[NF AIIAL SALANDY DU IO

sindimg oy pus SAHANGY
21 usaaniaq Anjesne)

LI2YB) SHABRIUT PUL §3]ITISA()

SN 241 Jo JAUBDAIN[OR A1) 0] SIS0

uepd atp simding] Aoumoaig
“paasIR usaq sy SN o YINYA 07 Juske 911} 0) Tuipiooar pasaon Uoaq 24ty SINdING A M o1 JO JUSWIBADIYIY €
199[01,] ay) U0 1934y2 ‘
Jray) puw suondumssy jusnodwy sjqissed 1pg ‘suondwinssy jueuodwy sjqissod
(asodang 19305 pue| s3I Ky "YOWI JOU ST {1 J1 UA%0) SAG SAMSOIU JBUM,
siding uaamiaq vopdiunssy yurnodwg ou s1 219)) “spquarpdde st uondwinssy jwnpodiey 91 5y, dr
asodm,g
asodm, 10afo1g yaforg ays pur sinding
asoding 1pafolg pue sidmg 24 12003 ANfEsneD {2t pre sIdng St Jo JAWLAIKOE 3Y) UddAvaq a1807] A maamag Anjesne)
asodin,g
YR} SAMSBILU PUB SI[OLISGO| 192[014 1 JO JUDWIADIOY JANNSO W1 JBL) S10)08
*SUOTRAOUSI —
2a1j-13118q £q paroadu 210 sanOE 17 10NEIIPU A
yeq Aqp : MHET 7 1016o1pul PAILIZOUOD YIIAM PAITYS pue pausyiSuens s) sSupmien) poaanoe 552
X X X -~ 'padojpaap|  s{ps y@noay saniuNUIIs o1l SqMG( 3BT 2q 01 Ajoyp 51 asodin g wdANSaYH
a1z sordo) Summo|[o) oY) o SPOLIeRA (T Jojwaipul 01 asnadxg,, 1941 Pa19adNa 191 JuNo 1aiA 0 (| 100f01 ] SUE JUDIXD WYM O, T
=] L o > [ E =
g2 |2 |= g 0% 8 E
fS0|=2i8 g E9 R 9y R &
Eegc¥28 E2BEIECg ISR 3
-] ord ™
m m m m m mw w Wm m_ m MM W m m B PAJ2I[[0D ] O} WHPBUIOJU] suoppsank wonengesg sndo g
22 e 2Et R £o28| 355 53| &
g8 m.m g5 ER88; £ LR S m
a* = E 2ElE |3
PUg uoyehAY 7 Xouuy




uoziuadio
edsajunod atp ut sjoedun sanudau Jo sejduexy

pedw sanedou usasaofun

(o35 “ropua3 *sdnosd onpa

‘sgepo “uIdrio) sdnosd [eroos Jusisf)ip uo speduw].
uolRAOLUL [RONOPA], .

*a39 “suasks ‘smauy ‘sorerjod jo afuen).

s1ardut [RIMGMa PUe [BIO0S TRUOHMILISTI JUINN{0]

unpeziundio
vedialunaa sip ul spoedur aamsod Jo sapdwexg

1oudun sapsod uensaajun)

udug

1aforg o) no 12Y)9
Jraq pue suondumssy juepodu apqissed 1O

“paurerurBy
ST UOMEI[IOUC23) PUE PaIndas st presdoial
ST SCMS 1R Luntuoes st ur 90 g VI

‘panodung
st JuatKojduua 0} S§300% AU} pud pays|qeIsd
st sgms( Jo uonosead Jo Jlomowel) [eSa ;L 31 VI

‘aqeandde
1ins aJe suondwnssy juenodu] M FOYAL

*53]015q0
pus s10198] Funnguuo;) yealold o1 o o180

oD
J1e23A0 9t pe asodan g 19a[oI ] 211 Udamtaq 91907

L1usney

$a]oE1sq0 pure s10i007 unnguyioy) 18y os sseidorg

[BOD) |[19AQ) 3|1 JO JUSWIAIIYIE ] OF $ALISAO

‘sapnunuos jo sdnoad eroeos
pue spuaLy ‘smoqyTrau ‘Ajiun) pus SQMSC U9
sdiysuonnpal au) Jo Juawisaosdu 7 101821pU]

'SJMS8d
J0 91er usuIkojdus S1 Uy 9SUAIIN] 1] JOMDIpY]

“spu yoafosd ) 1o1e s1wal
§-5 WIIIA SUONTINSU} PaUsoou0 ) Aq payowoad
ST (SQIMS) SaMIISICT A S21P(OS PIZIIqOUa(]
J0 1oddns-J[2s [21905 puR DTN, O JAYXN[A

pananoR

aq o) A §1 [eoLy
[BI3AQ) YY) U)X JBUAL O,

Joedw

(Suywy “Junowre)
3p1s uepunavy] a1 £q popiaoad sasusdxs peuontiadg

]

(Burum “Anenb *soud ‘oads Jaquing
‘sayL) 9p1s uepuemy oY) £q papiaosd juswdimby

b
»
b
%

(uswudisse Jo Sunwun
‘uonisod ‘searm |poIULes) ‘taquiny) suedoiiney)

f

counterparts

(STCs,

in the

Japanese side

12res

organizations
expert(s)
aire survey o

afre survey of

benefic!
aire survey of

Discussions between
the Rwandan and
Japanese sides

Discussions
Interviews of other
trainees/graduates)
Document Review

Interviews/Questionn:

Inferviews/Questionn
Interviews/Questionn

PA133]102 34 0) UOYHEILIGJU]

suopsanb noyenpeay

sndoj,

pud vonenpAg

7 Xauuy




X X X X onp $19UN0 w
X X X % onp suondwinssy jurpodis] M) JO UOIIILIIPOIL JO SPASN] Hespo
X b4 X x onip 125181 PUL SIDIEDIPUL AL JO UOHVOLIPOW JO SPADN]| m._uuuc
X X X X onp sinding put satanoy ‘sindul Jo UolEdIINOW JO SPASN] joaforg A
X X X X P[00 TOTBILIOJUI JO SISA[RUR JIB P2p10ap 3G O, paasnyst aq 0] A[3j1] s asodang wofosd sup e | ooy
X .4 X X $3[0}SG0 pu” S10108) FunnGUITOS $3[2815q0 pUB SI0108] Funnquuoey
X X X X . 130l g
i 4% ap ssye Asnonunes pazinn o [[1M (auruazw
X X X X pautzjuiew pue paziyn sy juawdmba 20 MOH(  pug gonuado/uonrUIIRXS JO SIS UOHHUALAIOP
X X X X Amis pinom suedaunod 21 IARAM ‘vonjendai) wafosg mp o s1onpoad ) 1RNYM
"sputa 192014 aty) 1oy Apjuapuadopu
X X X X suocijouny 9y uoysod ues Loy joys oS SIS
sundiajunes au jo Smppnqg Anoedes Jo uonenyg| 1oy saoadut o} Ajax) ate spudiopenod o) RS AIIgBUIRISNS [COIULOY],
1a3pngy BpuURALY JO uonnoo|pe 1Epng AN[IGuUIEISNS prIatef
spug 19aftug
313 J21J8 SANANOE 3] JO [2A9] 211 WiLjuIRIL o) Aondus
wawaduenn puvesid puy sumanns jeuoneziedig ‘SUOYIT IS JUBAB]AL JO 210j0rLs jraoneziuEBg | Afiqeutmsns [uonmsu|
£
vpurmy Ul sanipquskp s sjdoad o) poddns pim [IquineIsng
BPUEALY JO SN0 sHmeqruoa-xa jo uonwTaiuar o) woddns jeaniog Anpigunoesas eajod ‘C
(290 “ropuad *sdnoad onnpo
“ssujo ‘urduio) sdnoad wioos JualgyIip uo syoeduy.
UORBAGULI [BOIUD3]. «
919 “swa)sAs ‘smuf ‘samvred Jo aBuny)y.
sjandwi [BIM[ND PUE [BIS0S “RUCHINIISY] ‘[Bo1I0d
& N ] | = ]
Baol2.lf,| £:0005. |24, &
iz3(=3|52| E:3%5iigel DGRl 3
s == I
m .m g £ m g .m m m .m ma m W M. m m m .m P[0 3 0] KON TALIGJU] suoysenh uoipnpEAg sndoy,
= a LT w 8 w @
HHEEH BRI AR
G B5|Es| gegsiTa | el 2
Rl E2ElE 12 A

pLT uonEnjrAy 7 X3y




List of counterpart personnel (as of October 2007)

1. Rwanda Demobilisation and Reintegration Commission (RDRC)

Annex 3

Function in the

Name Org. Title Project
Mr. Jean SAYINZOGA RDRC | Chairman
Mr. Faustin RWIGEMA RDRC | Coordinator Project Director
Mr. Francis MUSONI RDRC | Chief Reintegration Officer Project Manager
Mr. Gilbert TUGUME RDRC | Training Expert
Dr. Emanuel KAGAMBIRWA RDRC | Medical Coordinator
Mr. David SABITI RDRC | Monitoring & Evaluation Officer
2. Skilis Training Centres (STCs)
Name Trainining Centres Title
Mr. John BIDERI Amizero Training Centre (ATC) Executive Director
. Association Generale des Handicapes .
Mr. Zacharie NKUNDIYE du Rwanda (AGHR) President
Ms. Donatilla KANIMBA U:[nmlon! )Rwanda:se des Aveugles Executive Director
Mr. Protais MALIDADI Centre_de Formation des Jeunes (CFJ) Director
Gakoni
Mr. Pasa MWENENGANUCYE Rwanda Network Computer (RNC) D1rec'gor of Administration
and Finance
Mr. Eugene RUZINDANA CFIJ Kibali Director
Mr. Simon MUDUMIRO CFJ Nyanza Director
Brother Jean Baptiste MUNYERAGWE | CFJ Rwabuye Director
. Gako Organic Faming Training Centre . .
M. Richard MUNYERANGO (GOFTC) Managmg Dg;p@}'
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Annex 6
PLAN OF CPERATION (PO): The Skills Training for the Reintegration of Demobilised Soldiers with Disabilities Project

Date: 6§ November 2007

2007 . 2008

Activities in Project Narrative Summary Mov|Pec| Jan| Feb | Mar| Apr | May: Jun| Jul | Aug| Sep| Oct | Nov|Dec

1. Skills Traininﬁ Centres' (STCs) capacity to acospt Persons with
Disabilities (PwDs) is strengthened and sharad among RDRC and
8TCs.

1~1. Barrier—free renavations

1=1-1. To plan appropriate designs for barrier—free facilities and arrange : 1 L i
renovation as required : T . :

- +. .

t
- - . 2 o+
i
1-1-2. To supervise the renovation by contractors : |:::| ‘:
|

1-1-3. To evaluate the outcome of barrier—free renovations for further

improvement

1-1-4. To assist STCs in developing their capacity to carry out the

activities above {1-1-1 to 1-1-3)

1-2, Trainings of Trainers (ToTs)

1-2-1. To plan ToTs on development of curriculum and awareness— 1
raising of skills trainings for PwDs

1-2-2. To select trainers including some from the neighbouring countries —

1-2-3. To conduct ToTs g i

1-2-4, To evaluate the outcome of ToTs for further improvement

1-2-5, To assist STCs in their capacity to carry out the activities abave

{1-2-1 to 1-2-4)

2, Demabilised Soldiers with Disabilities (DSst) acquire vocational
skills.

2-1. To develap criteria for selecting trainees [ | | I

2-2. To select the STCs that accept DSwDs

2-3. To provide information en skills trainings to DSwD's

|——
-]

2—-4. To select trainees

—

2-5. To provide the skills trainings in STCs

3, A system to accumulate, analyze ana uutize information on DSwbs
and STCs is developed for.improvement of skills training for DSwDs.

3-1. To conduct a baseline survey on the situations of DSwDs (their
social, economic and physical situation)

3-2. To develop a database on DSwDs and STCs

3-3. To develop a know=how to update the database periodically

3-4. To carry out follow—up survey of DSwDs who graduated STCs

3~5. To analyze the result of the follow-up survey (3-4)

3-6. To improve skills training based on the analysis of the follew-up
survey results (3-5)

3-7. To provide DSwDs with information on how to find empleyment/how
to establish associations and cooperatives

NN
L
_+_




Attachiment
MISSION TITLE :  MIiD-TERM EVALUATION WMISSION ON "THE SKILLS TRAINING FOR
THE REINTEGRATION OF DEMOBILISED SOLDIERS WITH DISABILITIES” PROJECT

4. PURPOSE OF. THE MISSION

The mission aims at evaluating the relevance. effectiveness, eficiency, impact and susiainability
of the shove-mentioned project and the progress of activities based as well as developing
recommendations on the project activities during the tatter half of the project periad. If necessary,

existing Project Design Mairix (PDIM) and Plan of Operation (PO) will be modified.

2. MEMBERLIST

: | | TR
Name Job title Occupation i
(Arr. — Dep.)-
Mr. lwao ! Resident Representsiive. JICA
Team Leader | Resident in Rwanda.
TATSUM! Rwanda Office
Ms. Eri Support for
. Senior Adviser (Peacebuilding), 28 Oclober -
2 KOMUKAI Demobilised
) JICA 6 Navember
(SAITO) Soldiers
. . Senior Program Officer Social
Ms, Emi Cooperation . 28 October —
3 . Security Team Group [I, Human
AlZAWA Planning & November
—-i» Development Department, JICA
4 Ms Akemi | Evaluationand |  Social Developmerit Speciafist, i 22 October -
SERFTAWA Analysis : Global Link Management ' 7. November
3. TENTATIVE SCHEDULE -
Data Time Activities Accommedaticn
21 Cct. . L .
12:45 1 [Serizawa] - Arrival in Kigali {ET801) ! Kigali
(Sun.)
.00 } - Meeting at JICA Office (Mr Tatsumi, Ms. Shimads, Mr.
Sagiya)
22 Cct. L ) .
Mon.) 10:15 [ - World Bank Joint Partner Mission Program {Briefing and Kigali
on.
¢ Discussion of RORP, MONUC, etc.)
PM - Meeting/interview with Mr. Sagiya
23 Oct AM - Mesting/interview with Mr. Sagiya
ct.
. 14:00 | - Visit STCs in Kigali and interviews with STC trainers, Kigali
ue,
( ) : trainees, DRO and PPMEC
8:00 | - Courtesy call an RORC (Chairman, Coordinator,
!
I Commissioner, efc.)
24 QOct. 10:00 - Meetingsfinterviews with MINALOC {officer in charge of el
Kigali :
(Wed)) © Persons with Dissbilities) ; g i
s i |
15:00 | - Meetings/interviews with MIFOTRA/MINEDUC (officerin =~ |
. charge of Labor and Vocational Trzining} :

“ Y



o e e P 4 e e e m —— e .
!

Activities

E Date  Time I Accommodation |
AN b ; e e
: ' 16:30 | - World Bank {Senior Operstions Officer) :
. f f
i 25 Oct ©AM/PM | - Visit 3TCs in the Eastern region (with Economic { !
i Cl. | I !
- i Reintegration Officer. RDREY. and mnterviews with 3TC Kigali
i hu, : ’ ‘
( ) tréiners, trainees, graduates, DRO and PPMEQC : l
- —_— ._.'_ H
G:00. | - Mestings/inierviews with RDRC {Chisf Reintegration [ ‘
28 Oct. I i o |
) Officer) : Kigali !
(Fri) o . ;
- Additioral interviews/meetings, as necessary :
27 Oct. . E !
- Document preparation i Kigali i
(Sat.) +_ ;
28 Oct AM i [Komukai, Aizawa] - 10:05 Arrival in Kigali (KQ1108} i
ct. :
(Sun) [Serizawa} - Docurnent preparation Kigali
ur.
PM ! Briefing by Ms. Serizawa
AM | - Team meeting I
29 Oct 11:00 | - MONUC (Head of Kigali Office, Political Affairs Officer,
ct.
DBRRR Officer} Kigali
(Maon.} . .
15:00 | - Courtesy call on RDRC (Chairman, Coordinator, ;
Commissianer, etg.)
7:30 | - Courtesy call on MINALQC (Minister of State for Social
Affairs)
i 30 Oct. - . . . i A
i . AMPM | - Visit STCs in the Scuthern region Seminar for Kigali
i (Tue) ! i

. Cooperative) and Interviews with STC frainers, trainees,
. DRQO and PPMEO

31 Oct. 8:30 | - Team meeting

Wed) | PM |- Visitgradustes of STCs in Kigali and Bugesera District Kigaf
8:00 | - Visit URA & Gako Organic Farming Training Center B
(Barrier-Free Renovation) and interviews with STC trainers
and trainees
1 Now. 13:15 | - Visit FACHR (Group A}
Kigali

(Thu.) 14:30 | - Visit UAHLS (Group A)

16:00 | - Visit African Decade {(Group A)

14:00 | - Visit AGHR (MERA) and Interviews with STC trainers and
trainees (Group B}

a:00 - Meetings with RDRC on the evaluation results, POM, PO,

2 Nov. o

MM Kigali

(Fri.) _
AM/PM | - Team meeting

P 3 Now. . : ) '
; - Documeant preparation Kigal: i
. (Sat) -

4 Nov. . o

- Document preparation Kigaii

{Sun.} !

Co )N



i Date i Time ! Actvities ¢ Accommodation |

. I AM i - Joint Goordination Commitiee (JCC) preparation : |

| oV, ! ! : :

: I 10:00 . - Team meeting ‘ Kigali i

(Mor) | - - ': |

I 13:30 | - Joint Coordination Cammitlee (JCC) {

' Al . Sigring of MM (RDRC (Chairman}, MIMALQC {Minisier 6f _?

i © State for Social Affairs) and MIFOTRA (Minisier of State ior - :

Laber) *

§ Now. ; ) ; :

(Tee) ; 10:00 - - TCC mesting (10:00 - 11.50) : Kigali :

1 lue. . - 1 i

; : [Komukai, Aizawa] - 14:00 :

! ' ) " [Serizawa] - Collsction of ; i
: i ' Departure from Kigali . : :

' : i information, report writing

i I (KQ1107} :
| : t 7
‘ 7 Now. {Serizewa] - 13:50 Departure
| (Wed) ! from Kigali (KQ474) t

e
3
2



List of agencies visited

Rwand: Demobilisation and Reintegration Commission (RDRO)

Mr. Jean Sayinzoza

Mr. Faustin Rwigema

wr. Daisuke Sagiva

N Franeis MMuasgni

Mr. Venus Makuza

Mr. David Sabiti

Lt. Col. John Zigira

Ms. Verra Mukeshimono
Mr. Froduard Habiyaremye

Mr. Mare Gakwavu

Mr. Francois Uwimana

Mr Sebastien Sebatutsi

Chairman

Coordinamor

JICA Expert, RDRCIKCA

{hief Reinegaition Offlcer

Economic reintegration Officer

Monilering and Evaluation Officer

Comimissioner

District Reintegration Officer (DRO), Kicukire
Disiriet Reintegiation Oflicer (DRO) Nyaiiza
Provincial Programme Monitoring and Evaluation
Officer (PPMEO) Nyanzu

District Reintegration Officer (DRO), Huye
Provineini Programme Monitoring and Evaluation
Ofticer (FPMEQ), Huye

Ministry of Local Jdovemment. good goventencs. Communny {eveloprent and Seciar Affuins

(MINALCC)

Ms. Nicole Riziki

Acting Director of Community Development and

Social Allairs Unit

Ministry of Public Service and Labour (MIFOTRA)

Ms. hulie Kamukama
Mr. Humble Nsengiyumva,

Mr. Johnson Rutayisire

Ministry of Education (MINEDUC)

Mr. Gerard Karamuisa
Ms. Saeri Muto -

Amizero Traming Cenire

M, John Bideri

Acting Director of Labour and Employment
Professional Officer of Vocational Training
Taskforce member of RWDA

TVET Officer
TVET Adviser

Execuiive Director

Association Generale des Handicapes du Rwanda {AGHR)

A TR



Mr. Zocharie NRudive Presidemt

Union Rwandaise-des Aveugles {URA}

Mr. Frederic Gisanura Birector. Masaka Training Centre
CFJ Gakoni
Mr. Protais Malidadi Director

Rwanda Network Computer

Mr. Pasa Mwenenganucye Director of Administration and Finance
CFJ Nyanza
Mr. Mudumiro Simon Director

CFJ Rwabuye

Brother Jean Babtiste Munyeragwe Director

Gako Organic Farming Training Centre

Mr. Richard Munverango Managing Direcior

Rwanda Naiional Decade Steering Committee (RNDSC)

Mr. James Ndahiro President

Uinbrella des Associations des Personnes Handicapees dans la Lutte Contre [e SIDA (UAHLS)

Mr. Bernard Bagweneza Executive Secretary

National Council for Persons with Disabilities

Mr. Pierre Claver Rwaka President

Mr. Teddy Kaberuka Sacial Affairs Officer
World Bank

Mr. Ingo Wiederhofer Senior Operations Officer

Linited Naticns Organisation Mission in the Democratic Repubtic of Congo {IMONLIC)
Mr. Joe Falli Head of Office



Mr, Alexander Mackenzie Smith

fds, Rose Vincent

Political Atirs Ofticer

DODRBRR Oilieey



. . . . th
Joint Coordination Committee (JCC) on 5" November, 2007  Annex9
Attendants
No. Name Organisation Title
1 M. Jean Sayinzoga Chairman
2 M., Faustin Rwigema Coordinator
3 Mr. Francis Musoni RDRC Chief Reintegration Officer
4 Mr. David Sabiti Monitoring and Evaluation Officer
5 Mr. Daisuke Sagiya JICA Expert
6 M. Floribert Jean Bahoze Assistant of GoR/JICA Project
7 Ms. Angelina Muganza Minister of State in Labour
MIFOTRA
8 Mr. Humble Nsengiyumva Professional Officer of Vocational Training
) L Acting Director of Community Development and
9 Ms. Nicole Riziki MINALQC
Social Affairs Unit
10 | Mr. Iwao Tasumi Resident Representative, JICA Rwanda Office
11 | Ms. Eri Komukai Senior Adviser (Peacebuilding), JICA
Senior Program Officer, Social Security Team
12 | Ms. Emi Aizawa
JCA Group I, Human Development Department, JICA
. Social Development Specialist, Global Link
13 | Ms. Akemi Serizawa
Management
. Human Resource Development Advisor, JICA
14 | Ms. Tomoko Shimada
Rwanda Office
Rwanda Network . . .
15 | Mr. Pasa Mwenenganucye Director of Administration and Finance
Computer
Gako Organic Farming . .
16 | Mr Richard Munyeragwe . Managing Director
Training Centre
17 | Ms. Uwineza Laetitia Project Manager
AGHR
18 | Ms. Jo Nicholas Management Advisor
19 | Mr. Simon Mudumiro CFJ Nyanza Director
20 | Mr. Protais Malidadi CFJ Gakoni Director
21 | Bro. Baptiste Jean Munyeragwe CFI Rwabuye Director
22 | Mr. Frederic Gisanura URA Director, Masaka Training Centre
23 | Mr. Eugene Ruzindana CFJ Kibali Director
24 | Mr. Sam Gakinaya Amizero Training Centre | Training Coordinator
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3. BEMRICH T 3EERR

5 November 2007

Summary of responses to the questionnaires
Mid-term evaluation of “The skills training for the reintegration of demobilized soldiers
with disabilities” Project in Rwanda

Questions for trainers at the STCs

1y

2)

3)

4

5)

6)

7

Respondents: 5 STCs

STC A: Director

STC B: Trainers (4 from 2 courses)

STC C: Director and trainers (4 from 4 courses)
STC D: Trainers (collective response)

STC E: Director and trainers (2 from 2 courses)

How many ex-combatants with disabilities .participate(d) in the training courses at your
STC? Please show the details (course, number of cwrent trainees and graduates and
composition of ex-RDF, ex-FAR, €x-FAR and ex-AG, etc).

Please explain the details of the training courses (curricula, training period, goals,
admission qualifications, number of trainees, particular target groups, etc.)

What is the selection process of the trainees at the STCs?
Was it developed particularly for the students supported by the JICA Project?

v' STC A, D: DSwDs and other trainees mixed
v STC B. C: Classes are only for DSwDs

Does your STC make any special arrangement for ex-combatants (with/without
disabilities)? What kind of arrangement is it?

v To identify courses suitable for different disabilities
v To provide them physical and psychological support
v To encourage them to form cooperatives

v’ Barrier-free facilities (toilets etc)

Was there any change in attitude and behavior of ex-combatants (with/without disabilities)
during the training? How the relationship of among them and that between ex-combatants
and fellow trainees has changed?

v Trainees developed interest in the skills they learn.

v Levels of knowledge improved.

v’ There have been changes in attitude and behavior of the trainees. They are more
disciplined.

v There was an impact on them from mixing with other people.

How is the monitoring of the graduates being carried out?
v STC A: Physical visit to workplaces. We ask trainees to inform their whereabouts on
graduation.

v STC D: No monitoring except for occasional contact with the graduates living nearby.

What is the employment situation of the graduates, particularly ex-combatants with



disabilities?

v' 8TC A, B: Some are employed (by others). Others formed cooperatives or working in
self-help projects.

v' 8TC C.D: No previous examples (they are training first group of DSwDs). Employment
situation would be difficult. If graduates do not live in the same areas, it would be
difficult to form cooperatives. With good skills and follow-up, the results could be
good.

v 8TC E: Most people form cooperatives. It is difficult to get materials to start with.

8) What strategies do you (and the STC) take to promote employment of the graduates,
particnlarly ex-combatants with disabilities?

v' STC A: Sensitization of public, community and employers about presence and ability
of persons with disabilities.
v' STC E: To encourage trainees to form cooperatives.

9) Do you see any difference between ex-RDF, ex-FAR and ex-AG during the training and
after graduation (economic and social situation)?

v" STC C-E: No difference

10} What are the situations of women ex-combatants in skills training? (courses, number/share,
employment situations, etc.)

v' STC A-E: No women DSwD trainees so far.
11) What did you learn from the TOT? How do you apply the result of the TOT to your work?

(If participated):
Curriculum development:

¥ I learned that curriculum should be harmonized.

v We shared information.

v It was useful for trainers to be able to help persons with disabilities individually.
Awareness raising:

v Ilearned that disability is not inability.

v' Ilearned about specific points to assist persons with disabilities.

12) Impacts of the Project
v"  Barrier-free facilities.
v Change in the lives of DSwD trainees.

13) Suggestions
v" Longer training period.
v’ Starter kits should be strictly followed by the local authorities because some graduates
sell them.
v' Training fee should be increased to deliver quality training (in terms of teaching
materials and trainers’salary.)



Questions for trainees/graduates of the STCs

Respondents: 4 STCs
STC A: Current trainees (4 from 3 courses) and a graduate (1)
STC B: Current trainees and graduates (6 from 2 courses: collective response)
STC C: Current trainees and graduates from several courses (collective response)
STC D: Current trainees (40 from 5 courses)

1) What course do/did you take? Since when?
2) Why do/did you take this course?

It will increase chances to get a job. / It will give me better opportunities.

I would like to improve my life (well being) and that of my family.

There is a demand in this sector/job.

This skill would be more remunerating.

I am interested in this job/skill.

I liked this option among those offered.

It was the option for me given my situation (physical conditions and/or level of
education).
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What is vour plan after graduation? / What do you do after graduation?

(Trainees)

To form cooperatives with others. (and create own jobs)

To work with entrepreneurs

To find a job in the sector.

To apply skills I learned.

To work in hand in hand with the population and the government.
To keep a good relationship with clients.

(Graduates)

v’ We formed a cooperative with others.

v" Idon't have a job now, but I will get it when the time comes.
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3) How are you going to find a job? /How did you find a job?

v’ By joining a cooperative.
v" Would like to create own job rather than working for others.
v'  Will search here and there

4) What have you found useful or not useful among the course contents or services at the
STC? Why?

(Useful)

v All were useful.

v The training not only improved skills /knowledge, but also opened up my mind.
{Problems)

v" In some training courses there is a risk of accidents and physical damage. No
protection (insurance) for that.
Some occupations require more expensive machines/materials to start up than others.
Training period is too short.
Daily allowances, accommodation, food (at the centres) and transport arrangement

ANANEN



are not enough.

5) Do you have any suggestions to improve the training courses and services at the STC?
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More industrial training / internship.

Longer training period.

Update contents of the courses to catch up the change.

Supplementary training sessions in related areas (for example, to combine carpentry
and electronics) to increase chances to get a job.

To prepare enough working materials and tools.

To help students to find a job. / To do more follow-up.

Dormitories, because it is hard to find a place to stay without enough money.

To increase daily allowance

English-speaking people and French-speaking people should talk more to know each
other.

To sensitize more people about (our) training.

I found the training difficult because of my disability.

6) What change did you experience after taking training at STCs? (job, level of income,
residence, family relationship, position in the community, etc.)

(Graduates)

v

Better economic and social situation.

v It had changed a lot with me.

¥ Offence from others because I have money.

¥" Not easy to get a job because the demand is small (or got smaller due to change of
situation)

(Current trainees)

v' The skills I learn will improve my life (well being) and that of my family, economically
and socially

v To develop myself, family and society.

v Social skills to live and work with others in harmony.

7) Do you keep in touch with your fellow trainees after graduation? Do they have the same
background with you?

v

DR NN

(Will) remember them because we shared a lot in the course (and the previous life as
combatants)

(Will) work together in cooperatives.

(Will) continue visiting each other

(Wiil) help each other find a job / seek advice and share news

I'would not get in touch with others; we have different backgrounds.

8) Other comments
v’ Want help to get working tools and a house to work in (to start cooperatives). We have no
resources.
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