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1. MEMBER LIST OF THE STUDY TEAM 
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1-1 Members of the Study Team（First Field Survey） 

Name Assignment Position 

Mr. Kazuo Nakagawa Leader Director General, 

Grand Aid Management Dept., JICA 

Mr. Takeyuki Oya Project Coordinator Rural Development Team, 

Project Management Group III, 

Grand Aid Management Dept., JICA 

Mr. Mitsuhisa Nishikawa Chief Consultant /  

Facility Plan 

Yachiyo Engineering Co., Ltd. 

Mr. Naoyuki Minami Community Development Plan / 

Integrated Development Plan 

Yachiyo Engineering Co., Ltd. 

Mr. Kyoji Fujii Operation and Maintenance Plan / 

Technical Support Plan / 

Environmental and Social 

Consideration 

Yachiyo Engineering Co., Ltd. 

Mr. Toshimasa Iida Forestry Development Plan Japan International Forestry Promotion 

& Cooperation Center 

Mr. Toshihiro Hotta Traffic Plan / Road-Structure Design Yachiyo Engineering Co., Ltd. 

Mr. Susumu Imai 
Construction-Procurement Plan / 

Cost Estimate 1 

Yachiyo Engineering Co., Ltd. 

Mr. Kazunari Nogami Study Coordination Yachiyo Engineering Co., Ltd. 
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1-2 Members of the Study Team（Second Field Survey） 

Name Assignment Position 

Mr. Noriaki Nagoatomo Leader Team Director, 
Rural Development Team 
Grand Aid Management Dept., JICA 

Mr. Naotaka Yamaguchi Coordinator Senior Officer, 
Rural Development Team, 
Project Management Group III, 
Grand Aid Management Dept., JICA 

Mr. Shuji Shimizu Procurement Agency Planning Project Management Department 

Japan International Cooperation System

Mr. Mitsuhisa Nishikawa Chief Consultant /  

Facility Planner 

Yachiyo Engineering Co., Ltd. 

Mr. Kyoji Fujii Operation and Maintenance Planner / 
Technical Assistance Planner / 
Environmental and Social 
Considerations 

Yachiyo Engineering Co., Ltd. 

Mr. Shoichi Konishi Construction Planning Yachiyo Engineering Co., Ltd. 

Mr. Toshimasa Iida Forestry Development Planner Japan International Forestry Promotion 
& Cooperation Center 

Mr. Toshihiro Hotta Traffic Planner /  
Road-Structure Designer 

Yachiyo Engineering Co., Ltd. 

Mr. Susumu Imai Construction-Procurement Planner / 
Cost Estimate 1 

Yachiyo Engineering Co., Ltd. 

Mr. Toru Fujii Construction-Procurement Planner / 
Cost Estimate 2 

Yachiyo Engineering Co., Ltd. 

Mr. Kazunari Nogami Consultant Coordination Yachiyo Engineering Co., Ltd. 
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1-3 Members of the Study Team（Briefing Mission of the Draft Report） 

Name Assignment Position 

Mr. Noriaki Nagoatomo Leader Team Director, 
Rural Development Team 
Grand Aid Management Dept., JICA 

Mr. Mitsuhisa Nishikawa Chief Consultant /  

Facility Planner 

Yachiyo Engineering Co., Ltd. 

Mr. Kyoji Fujii Operation and Maintenance Planner / 
Technical Assistance Planner / 
Environmental and Social 
Considerations 

Yachiyo Engineering Co., Ltd. 

Mr. Toshihiro Hotta Traffic Planner /  
Road-Structure Designer 

Yachiyo Engineering Co., Ltd. 

Mr. Susumu Imai Construction-Procurement Planner / 
Cost Estimate 1 

Yachiyo Engineering Co., Ltd. 

 



 

 

 

 

 

 

 

2. SURVEY SCHEDULE 

 



A-Group B-Group C-Group D-Group

M.Nishikawa N.Minami, K.Fujii T.Iida, S.Imai, K.Nogami T.Hotta, (T.Iida)

Official Members
(K.Nakagawa, T.Oya) M.Nishikawa N.Minami, S.Imai K.Fujii, T.Iida, K.Nogami

Field Survey at the Project
Sites (Embankment, Canal,

Trip{Ca Mau 07:35→Ho
Chi Minh 08:40 by

VN432｝
Trip {Ho Chi Minh 10:30

→Hanoi 12:30 by
VN216｝

Trip｛Ho Chi Minh 05:55
→Ca Mau 06:55 by
VN431}

Field Survey at the Project
Sites (Roads)

Official Members
(K.Nakagawa, T.Oya) M.Nishikawa N.Minami, K.Fujii T.Iida, S.Imai, T.Hotta, K.Nogami

Field Survey at the Project Sites

Field Survey at the Project
Sites (Embankment, Canal,

Demo-farm)

Field Survey at the Project
Sites (Community Roads)

and Meeting with
Department of Transport

Field Survey at the Project
Sites (Embankment, Canal,

Demo-farm)

Meeting with Wonmen's
Union and Dep. of

Environment of Ca Mau
Province

Field Survey at the Project
Sites (Fire Prevention

Center)

Field Survey at the Project
Sites (Community Roads)

and Meeting with
Department of Transport

Meeting with Dep. of
Health and Dep. of

Environment of Ca Mau
Province

Field Survey at the Project Sites (Schools, Health
Centers, Hospitals

Meeting with CPC for the Project Components

Hanoi

Courtesy Call to Embassy of Japan, JICA Viet Nam Office and
Ministry of Agriculture and Rural Development

Submission of and Discussion on Inception Report (IC/R), Field Survey Schedule,
Items Requested by the Study Team to the Recipient Side, Etc.

Sun

Field Survey at the Project
Sites (Embankment,
Canal, Demo-farm)

Field Survey at the Project
Sites (Schools, Health

Centers, Hospitals,

Internal meeting of the Team (Components of the Project) and  Sorting data &
information collected

Field Survey at the Project Sites (Schools, Health
Centers, Hospitals)

Field Survey at the Project
Sites (Embankment, Canal,

Demo-farm)

Meeting with U minh district and Tran Van Thoi District

Tue Trip ｛Tokyo18:15→Hanoi
21:50 by JL751}

Meeting with Dep. of Health, Dep. of Education and Dep. of Transport  in Ca Mau
Province

Field Survey at the Project
Sites (Community

Schools) and Meeting with
Department of Education

Field Survey at the Project
Sites (Embankment, Canal,

Demo-farm)

Date
Consultant members

Contents of Field Survey

HanoiTrip ｛Tokyo11:00→Hanoi 14:30 by JL5135}

2-1 First Field Survey Schedule

Official Members
(K.Nakagawa, T.Oya)

3

6

Mon

10 July '07 Tue

Stay atDayNo.

7

Thu

15 July '07

12 July '07

14 July '07

13 July '07

5

4 11 July '07 Courtesy Call to Ca Mau People's Committee (CPC).
Submission of Explanation on Inception Report, Field Survey Schedule, Items

requested by the Study Team to the Recipient Side, Etc.

Trip {Hanoi 17:00→Ho Chi Minh 19:00 by VN783}

Wed

Submission of and Discussion on Inception Report (IC/R), Field Survey Schedule,
Items Requested by the Study Team to the Recipient Side, Etc.  Data Collection

Trip ｛Ho Chi Minh 05:55→Ca Mau 06:55 by VN431}

1

2 09 July '07

Sun08 July '07

Mon

Fri

Sat

Field Survey at the Project
Sites (Embankment, Canal,

Demo-farm)

Meeting with Human Resources Cooperation Center
and the Chamber of Commerce & Industries of Japan

at Ho Chi Minh

Trip ｛Hanoi 08:05→Ho Chi Minh 10:05 by VN213}

Courtesy Call to JICA South Viet Nam Contact Office

Trip ｛Ho Chi Minh 05:55→Ca Mau 06:55 by
VN431}

Official, A：Ho Chi
Minh

 B,C,D：Ca Mau

Ca Mau

Ca Mau

Official, A：Hanoi
B,C,D：Ca Mau

Official, A：Hanoi
B,C,D：Ca Mau

Field Survey at the Project Sites (Embankment, Canal,
Demo-farm) Ca Mau

Ho Chi Minh

Ca Mau

Ca Mau

Ca Mau

Ca Mau

Trip ｛Tokyo 10:30→Ho
Chi Minh 14:30 by

JL5133}

Field Survey at the Project
Sites (Community Roads)

and Meeting with
Department of Transport

Ca Mau

Thu

11

19 July '07

Field Survey at the Project
Sites (Health Centers,

Hospitals,)

Courtesy Call to Embassy of Japan, JICA Viet Nam
Office and Ministry of Agriculture & Rural

Development

Taking the seminar for Japan's Grant Aid Scheme at
JICA Viet Nam Office

18 July '07 Wed

10 17 July '07

9 16 July '07

8

14

13 20 July '07

12

Fri

21 July '07 Sat

Courtesy Call to Ca Mau People's Committee

Field Survey at the Project
Sites (Community

Schools) and Meeting with
Department of Education

Field Survey at the Project
Sites (Fire Prevention

Center)
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A-Group B-Group C-Group D-Group

M.Nishikawa N.Minami, K.Fujii T.Iida, S.Imai, K.Nogami T.Hotta, (T.Iida)

Date
Consultant members

Contents of Field Survey

Official Members
(K.Nakagawa, T.Oya)

Stay atDayNo.

Official Members
(K.Nakagawa, T.Oya) M.Nishikawa N.Minami, K.Fujii T.Iida, S.Imai, K.Nogami T.Hotta, T.Iida

Survey the availabilities of
Equipment & Materials in

Ho Chi Minh (Imai &
Nogami)

Trip {Hanoi 09:30-
Bangkok 11:20 by VN831}

Trip{Ca Mau 07:35→Ho
Chi Minh 08:40 by

VN432｝

21 28 July '07 Sat Trip {Bangkok 08:15→
Tokyo 16:20 by NH954｝

[Note]
PPC: Provincial People's Committee, Ca Mau
PMU: Project Management Unit
DARD: Department of Agriculture and Rural Development, Ca Mau
DOE: Department of Education, Ca Mau
DOH: Department of Health, Ca Mau
DOT: Department of Transport, Ca Mau
MARD: Ministry of Agriculture and Rural Development
MPI: Ministry of Planning and Investment

15

17 24 July '07 Tue

16 23 July '07 Mon

18 Wed25 July '07
Courtesy Call to Ministry of Planning and Investment

19 26 July '07 Thu
Report to Embassy of Japan and JICA Viet Nam Office

Arrive at Tokyo 07:20 by JL750

20 27 July '07 Fri Survey the availabilities of Equipment & Materials in
Ho Chi Minh (Imai & Nogami)

Trip {Ho Chi Minh 23:35→Tokyo 07:20+1 by JL750｝

Meeting with JICA Thai
Office & Area Backup
Office and Taking the

Seminar of Japan's Grant
Aid Scheme

Survey the availabilities of Equipment & Materials in
Hanoi

Arrive at Tokyo 06:40 by JL5136

22 July '07 Sun Field Survey at the Project Sites, Internal meeting of the Team and  Sorting data & information collected

Field Survey at the Project
Sites (Community Roads)

and Meeting with
Department of Transport

Signing the Minutes of Discussions (M/D) with Ministry of Agriculture and Rural
Development

Trip{Ca Mau 07:35→Ho
Chi Minh 08:40 by VN432｝ Field Survey at the Project

Sites (Community Roads)
and Meeting with

Department of Transport

Meeting with Ca Mau People's Committee regarding the Project Contents

Meeting with Ministry of Agriculture and Rural Development
regarding the Minutes of Discussions (M/D)

Trip{Ca Mau 07:35→Ho Chi Minh 08:40 by VN432｝

Official, A, B:
Hanoi
C: Ho Chi Minh,
D: Ca Mau

Trip {Hanoi 23:35-Tokyo 06:40 by JL5136}

Survey the availabilities of
Equipment & Materials in

Ho Chi Minh (Imai &
Nogami)

Official: Bangkok
A,B,C,D: On Flight

Field Survey at the Project
Sites (Community Roads)

and Meeting with
Department of Transport

Ca Mau

Official, A, B:
Hanoi
C: Ho Chi Minh,
D: Ca Mau

Ca Mau

Official, A, B:
Hanoi
C: Ho Chi Minh,
D: Ca Mau

Survey the availabilities of
Equipment & Materials in

Ho Chi Minh (Imai &
Nogami)

Meeting with Ministry of Agriculture and Rural Development
regarding the Minutes of Discussions (M/D)

Trip {Ho Chi Minh 10:30 →Hanoi 12:30 by VN216｝

Field Survey at the Project Sites
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Official Members

Trip from Tokyo (11:00) to Hanoi
(14:30) by JL5135}

Visit to JICA Vietnam Office

Courtesy Call to Embassy of Japan,
MARD and MPI

Trip from Hanoi (17:00) to Ho Chi Minh
(19:00)

Trip from Ho Chi Minh (05:55) to Ca
Mau (06:55) by VN431}

Courtesy Call to Ca Mau Provincial
People's Committee (PPC)

Field Survey (Primary schools, Health
Centers, Roads, etc.) by Car

Field Survey (Primary schools,
Health Centers, Roads, etc.) by

Car

Field Survey（Embankment sites, Canals,
Forest fire monitoring stations, etc) by

Boat

Meeting with Women's Union, Social
Policy Bank, etc

Discussion/Explanation of MD (draft)
with PMU (DARD)

Signing Ceremony of MD with PPC and
PMU (DARD)

Trip from Ca Mau (07:35) to Ho Chi
Minh (08:40) by VN432

Courtesy Call & Report to Consulate-
General of Japan

Trip from Ho Chi Minh (14:00) to Hanoi
(16:00) by VN220

Report to JICA Vietnam Office

Wed11 Sep. 26

Mon

Discussion/Explanation of MD (draft)
with PMU (DARD)

Field Survey（Embankment
sites, Canals, Forest fire
monitoring stations, etc)

Meeting with Women's Union, Social
welfare Bank, NGO, etc

Field Survey and /or Discussions with PMU (DARD) for
Project Components and Collecting of Data & Information

Field Survey (Primary schools,
Health Centers, Roads, etc.) Ca Mau

Preparation of MD（draft）, Sorting of data/information collected and Internal meeting

Supplemental Field Survey
（Embankment sites, Canals, Forest fire
monitoring stations, Primary schools,

Health Centers, Roads, etc)

Ca Mau

Mr. Nagatomo, Mr. Yamaguchi, Mr.
Shimizu

 Meeting with the soil
investigation company

Field Survey (Primary schools,
Health Centers, Roads, etc.)

Field Survey（Embankment
sites, Canals, Forest fire

monitoring stations, etc) by
Boat

Field Survey（Embankment
sites, Canals, Forest fire

monitoring stations, etc)  by
boat

Ca Mau

5

Ca Mau

Ca Mau

Official and Mr.
Nishikawa: Hanoi,

Consultant: Ca Mau

(1) Field Survey and /or Discussions with DARD for Project
Component and Collecting of Data & Information.

(2) Collecting the Data and Information of PPC's budget,
organization, technical level, etc.

Consultant Members

Field Survey (Primary schools,
Health Centers, Roads, etc.)

and Meeting with the soil
investigation company

Field Survey（Embankment
sites, Canals, Forest fire
monitoring stations, etc)

Field Survey（Embankment
sites, Canals, Forest fire
monitoring stations, etc)

Mr. Nishikawa, Mr. K-Fujii, Mr. Iida, Mr. Hotta, Mr. Imai,
Mr. T-Fujii, Mr. Konishi, Mr. Nogami

Field Survey (Primary schools,
Health Centers, Roads, etc.)

Field Survey（Embankment
sites, Canals, Forest fire
monitoring stations, etc)

Field Survey (Primary schools,
Health Centers, Roads, etc.)

3 Official: Hanoi
Consultant: Ca Mau

Official: Ho Chi Minh
Consultant: Ca Mau

Sep. 20 Thu Ca Mau

4 Sep. 19

8 Sep.23

Sep.22

Day

10 Tue

Sep. 24

Fri6

SunSep. 16

Wed

Sep. 18

1

Survey Contents

MonSep. 17

Sep. 21

Sun

Sep. 25

Date

Ho Chi MinhTrip from Tokyo (10:30) to Ho Chi Minh (14:30) by VN951}

2-2 Second Field Survey Schedule

7

Tue

Sat

Stay atNo.

Trip from Ho Chi Minh (05:55) to Ca Mau (06:55) by VN431}
Consultant: Ca Mau2 Meeting with DARD to explain and discuss with DARD

regarding Interim Report, Field Survey Schedule, etc.

9
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Official Members
Mr. Nagatomo, Mr. Yamaguchi, Mr.

Shimizu

Consultant Members
Mr. Nishikawa, Mr. K-Fujii, Mr. Iida, Mr. Hotta, Mr. Imai,

Mr. T-Fujii, Mr. Konishi, Mr. Nogami

Day

Survey Contents

Date Stay atNo.

Obtaining the Witness sign from MARD
and MPI

Report to Embassy of Japan

Official：Trip from Hanoi (23:10) to
Osaka (05:35) by JL756

Nishikawa：Trip from Hanoi (18:00) to
Ho Chi Minh by VN229

Official：Arrive at Osaka (05:35)

Nishikawa：Trip from Ho ChiMinh
(05:55) to Ca Mau (06:55) by VN431

Courtesy Call & Report to Consulate-
General of Japan

Trip from Ho Chi Minh (15:30) to Hanoi
(17:30) by VN224

Trip from Ca Mau (07:35) to
Ho Chi Minh (08:40) by

VN432

Market Survey at Ho Chi Minh

Trip from Hanoi (23:30) to Tokyo
(06:45+1) by JL752

Note: PPC: Provincial People's Committee, Ca Mau
PMU: Project Management Unit
DARD: Department of Agriculture and Rural Development, Ca Mau
DOE: Department of Education, Ca Mau
DOH: Department of Health, Ca Mau
DOT: Department of Transport, Ca Mau
MARD: Ministry of Agriculture and Rural Development
MPI: Ministry of Planning and Investment

Thu12

Ca Mau

13

19 Oct.04 Thu

14 Sep.29 Sat

Arrive at Tokyo (07:20) by JL750

Market Survey at Ho Chi Minh

Ca Mau

Ca Mau

 Supplementary Field Survey, Collecting of Data & Information
and Preparation of Field Report

Explanation of Discussion on Field Report with PMU (DARD)

Trip from Ho Chi Minh (23:35) to Tokyo (07:20+1) by JL750

On Board

Market Survey at Ho Chi Minh

Trip from Ca Mau (07:35) to Ho Chi Minh (08:40) by VN432

Arrive at Tokyo (06:45) by JL752Oct.06

20 Oct.05 Fri

Sat

Report to Embassy of Japan and JICA
Vietnam Office

21

 Supplementary Field Survey,
Collecting of Data &

Information

A: Hanoi,
B: Ho Chi Minh,

C: Ca Mau

Ca Mau

(1) Field Survey and /or Discussions with DARD for Project
Component and Collecting of Data & Information.

(2) Collecting the Data and Information from Women's Union,
Social Welfare Bank, NGO, etc.

(1) Field Survey and /or Discussions with DARD for Project
Component and Collecting of Data & Information.

(2) Collecting the Data and Information related to Construction
Cost, Local Constructors, Local Consultants, etc.

 Supplementary Field Survey, Collecting of Data & Information
and Preparation of Field Report

Official: on board
Nishikawa: Ho Chi Minh,

Consultant: Ca Mau

(1) Field Survey and /or Discussions with DARD for Project
Component and Collecting of Data & Information.

(2) Collecting the Data and Information of Forest Company's
budget, organization, technical level, etc.

Oct.02

Oct.03

Tue

Wed

Internal Meeting, Sorting of data & Information Collected and
Preparation of Field ReportSep.30

Oct.01

Sep.27

Ca Mau

Ca Mau

Sep.28 Fri

18

17

16

Sun

Mon

15
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2-3 Survey Schedule of Draft Report Briefing Mission

JICA Consultant Members

1 16-Dec Sun Tokyo 10:30-Ho Chi Minh 14:30 by JL5133
Ho Chi Minh-Ca Mau by Car

Consultants：
Ca Mau

3 18-Dec Tue Tokyo 10:30 - Ho Chi Minh 14:30
by JL5133

Discussion with the PMU(Project
Management Unit)　(Draft Report）

JICA:
Ho Chi Minh
Consultants:

Ca mau
Ho Chi Minh 05:55 - Ca Mau 06:55

by VN431

Courtesy Call on PPC Ca Mau and PMU

Discussion with PMU (Draft Report and Minutes of Discussions)

Discussion with PMU (Minutes of Discussions)

Discussion with PMU (Minutes of Discussions)

Confirmation of the Minutes of Discussions

Singning of the Minutes with PPC Ca Mau and PMU

7 22-Dec Sat

Ca Mau 07:35 - Ho Chi Minh 08:40 by
VN432

Ho Chi Minh 11:30 - Ha Noi 13:30 by
VN218

Ca Mau 07:35 - Ho Chi Minh 08:40 by
VN432

Ho Chi Minh 23:55ＪＬ750
Hanoi

8 23-Dec Sun Drafting reports Arrival in Japan Hanoi

MARD
MPI

JICA Vietnam
MOF

Embassy of Japan

Hanoi 23:30 - Tokyo{06:45+1 by JL752}

10 25-Dec Tue Arrival in Japn

[Note]
PPC: Provincial People's Committee, Ca Mau
PMU: Project Management Unit
MARD: Ministry of Agriculture and Rural Development
MPI: Ministry of Planning and Investment
MOF: Ministry of Finance

Discussion with PMU
(Project Management Unit)

(Schedule and Draft Report）

No.

2 17-Dec

9 in-flight24-Dec Mon

Ca Mau

Mon

Noriaki NAGATOMO
Stay atMitsuhisa Nishikawa, Kyoji Fujii, Susumu

Imai and Toshihiro Hotta

Consultants:
Ca Mau

Thu

Survey Contents

Date

Ca Mau

4 19-Dec Wed

6 21-Dec Fri

5 20-Dec

Ca Mau
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3. LIST OF PARTIES CONCERNED
  IN THE RECIPIENT COUNTRY 
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3. List of Parties Concerned in the Recipient Country 

 Name and Organization Title 

Ministry of Agriculture and Rural Development 

Mr. Hoang Thi Dzung Deputy Director General 
International Co-operation Department 

Mr. Pham Minh Thoa, MSc. Deputy Director General 
  Department of Forestry 

 

Ministry of Planning and Investment 

Mr. Nguyen Xuan Tien Deputy Director General 
Foreign Economic Relations Department 

Dr. Pham Hoang Mai Head, Japan and Northeast Asia Division 
Foreign Economic Relations Department 

Mr. Nguyen Hoang Linh Officer, Japan and Northeast Asia Division 
Foreign Economic Relations Department 

 

Provincial People’s Committee of Ca Mau 

Mr. Duong Tien Dung Vice Director 

Mr. Trinh Van Len Vice Director 
Department of Administration 

Mr. Tran Van Tam Vice Director 
Department of Planning and Investment 

Mr. Lam Dat Thuan Chief of International Section 
Department of Planning and Investment  

Mr. Tran Van Thuc Vice Director 
Department of Agriculture and Rural Development 

Mr. Nguyen Van Dac Director 
Sub-Department of Forestry   
Department of Agriculture and Rural Development 

Mr. Le Minh Loc Sub-Department of Forestry 
Department of Agriculture and Rural Development 

Mr. Pham Tsung Thanh Head of Administration Division 
Department of Agriculture and Rural Development 

Mr. Ngyen Vao Tao Director 
Department of Transport 

Mr. Huynh Quoc Viet Vice Director 
Department of Transport 

Mr. Le Thanh Huan Head of Technical Division 
Department of Transport 

Mr. Thai Van Long Director 
Department of Education and Training 

Mr. Lam Hoang Nen Deputy Head of Administration Division 
Department of Education and Training 

Mr. Phan Trung Hau Department of Education and Training 
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Mr. Huynh Tsung Kien Director of Health Division 
Department of Health  

Mr. Pham Minh Pha Vice Chief of Administration 
Department of Health 

Mr. Nguyen Huang Sa Director of Professional Division 
Department of Health 

Mr. Le Trung Kien Department of Health 

Mr. Pham Quoc Cuong Vice Director 
Department of External Affairs and Tourism 

Mr. Phan Hoang Khai Vice Director 
Department of Environment and Natural Resources

Mr. Nyuyen Huu Cam Chief of Water Resources Section 
Department of Environment and Natural Resources

Mr. Nguyen Truong Thanh Senior Expert 

 

Interviewees of Forest Companies in U Minh District 

Mr. Lam Moc Thanh Director, U Minh I Forest Company  

Mr. Phan Minh Chi Vice Director, U Minh I Forest Company  

Mr. Tran Quoc Khai Vice Director, U Minh I Forest Company  

Mr. Tran Thanh Su Head of Technical Section, U Minh II Forest Company 

Mr. Nguyen Huu Phuoc Vice Director, U Minh II Forest Company  

Mr. Vo Cong Doan Vice Director, 30/4 Forest Company  

Mr. Dao Thanh Ngo Chief of Administration, 30/4 Forest Company  

Mr. Duong Khoi Nguyen Vice Director, Tran Van Thoi Forest Company  

Mr. Nguyen Van Dua Head of Technical Section,  
Tran Van Thoi Forest Company 

Mr. Nguyen Van An Accountant, Tran Van Thoi Forest Company  

Mr. Le Thanh Vu Vice Director, Khanh An Commune  

Mr. Pham Van Nhan Technical Officer, Khanh An Commune  

Mr. Hoang Thai Contract Worker, Khanh An Commune  

 

Interviewees concerned with medical treatment 

Mr. Truong Minh Tsang Director, Nguyen Phich Health Center  

Mr. Nguyen Thoang Rat Nguyen Commune Officer 

Mr. Nguyen Minh Tri Director, Khanh Hoa Health Center 
Mr. Ngo Truoy Vu Khanh Hoa Commune Officer 
Mr. Ly Tan Tai Director, Khanh Tien Health Center 
Mr. Pham Due Dam Director, Khanh Lam Health Center 
Mr. Nguyen Thauh Hien Vice Director, U Minh Town Health Center 
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Mr. Do Minh Thang Vice Director, U Minh District General Hospital 
Mr. Le Van Hai Vice Director, U Minh District General Hospital 
Mr. Nguyen Huang Thach Director, Tran Van Thoi District General Hospital 
Mr. Le Chi Nguyen Director, Khanh An General Clinic   
Mr. Tran Ouoc Thuy Director, Khanh Binh Tay Bac Health Center 
Mr. Mai Hung Tran Hoi Health Center 

 

Interviewees concerned with education 

Mr. Trieu Thanh Dum Principal 
Lam Ngu Truong Minh 2 Primary School-Branch 1

Mr. Nguyen Minh Lam Vice Chairman 
Khanh Hoa 3 Primary School 

Mr. Nguyen Van Hoa Principal 
Khanh Binh Tay Bac 2 Primary School 

Ms. Nguyen Thi Bich Ha Nong Truong U Minh 2 Primary School 

Mr. Tran Van Thoi Principal 
U Minh 3 Primary School  

Mr. Ngo Van Truong Vice Chairman 
Tran Hoi Commune People’s Committee 

Mr. Lam Hoang Phuc Legal Officer 
Tran Hoi Commune People’s Committee 

 

People’s Committee of U Minh District 

Mr. Le Thanh Trieu Vice Chairman 

Mr. Le Anh Hong Standing Commissioner of People Council 

Mr. Tran Anh Dung Administration Chief of People Council 

Mr. Nguyen Minh Dieu Head of Project Management Board 

Mr. Tran Viet Binh Deputy Head of Economic Infrastructure 

Mr. Do Thanh Dan Deputy Head of Division of Agriculture, Fishery and 
Rural Development 

Mr. Tran Minh Tri Head of Health Division 

 

People’s Committee of Tran Van Thoi District 

Mr. Nguyen Van Minh Vice Chairman 

Mr. Le Van Hum Head of Planning and Accounting Division 

Mr. Nguyen Huy Do Deputy Head of Division of  
Environment and Natural Resources 

Mr. Nguyen Quoc Khoi Deputy Head of Health Division 

Mr. Mai Thanh Hai Vice Chirman of Women Union 

Mr. Tran Tan Cong Head of Education Division 
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Mr. Tran Huu Ty Head of Economic Infrastructure 

Mr. Nguyen Phuoc Thuan Administration Chief of People’s Committee  
and People Council 

Mr. Su Van Minh Administration Vice Chief of People’s Committee  
and People Council 

Mr. Ho Song Toan Head of Division of Agriculture, Fishery and  
Rural Development 

 

Women’s Union 

Ms. Dang Hoang Hoa Chairwoman 

Ms. Huynh Hong Nang Vice Chairwoman 

Ms. Huynh Kim Duyeu Project Management Chairwoman 
Ms. Truc Ly Administration Manager 

 

Japanese Business Association of Ho Chi Minh City 

Mr. Takuo Nakagawa Chairperson 

Mr. Satoshi Asami Secretary General 

 

Japan Human Resources Cooperation Center 

Mr. Takao Fujii Director 

Mr. Hisashi Tajima Project Coordinator 

 

Japan International Cooperation Agency Liaison Office in HCMC 

Mr. Yukio Nakajima Director 

Mr. Ryu Koshida Coordinator 

Mr. Ryuji Nakayama Advisor for JOCV & Senior Volunteers Program 

 

Japan International Cooperation Agency Vietnam Office 

Mr. Hiroaki Nakagawa Resident Representative 

Mr. Yasuhiro Tojo Senior Deputy Resident Representative 

Mr. Kazunobu Suzuki Deputy Resident Representative 

Mr. Hoang Thu Thuy Assistant Program Officer 

 

Consulate-General of Japan 

Mr. Ikuo Mizuki Consulate-General 
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Embassy of Japan 

Mr. Daisuke Matsunaga Envoy 

Mr. Rinya Yutani Second Secretary 

 
 

 



 

 

 

 

 

 

 

4. MINUTES OF DISCUSSIONS 
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