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PART 1. Basic Principles

I Introduction

These Guidelines set forth the general rules to be followed in the procurement of products
and services by the Grant Aid for Community Empowerment (hereinafter referred to as
"GACE") which is agreed upon by the Exchange of Notes (hereinafter referred to as "the
E/N") between the Government of Japan and the Government of the recipient country
(hereinafter referred to as "the Recipient" that is defined in 1. 2 below).

The application of these Guidelines shall be stipulated in the Agreed Minutes on Procedural
Details (hereinafter referred to as "the A/M") signed together with the E/N between the
Govemnment of Japan and the Recipient.

The rights and obligations of the Recipient, procurement agent (hereinafter referred to as
"the Agent") and the fimn who supplies or provides products and services for GACE
(hereinafter referred to as “the Firm™ that is defined in II. 5. below) are gavemed by the
contract concluded between the Recipient and the Agent (referred to as “employment
contract” in the A/M and hereinafter referred to as “the Agent Agreement™), by the tender
documents and by the contracts concluded between the Agent and the Firm, and not by these
Guidelines.

II. Parties Concerned
In these guidelines, relations among the Government of Japan, the Recipient, the Agent and

the Firm are as follows:

. 1. The Government of Japan is the provider of GACE.

2. The Recipient is the beneficiary of the Grant and is responsible for the execution of GACE.
The Recipient entrusts the Agent with the procurement of products and services.

3. JICA is -designated by the Government of Japan as an organization responsible for
necessary works aiming at expediting the proper execution of the Grant.

4. The Agent is an impartial and specialized organization which provides procurement
services of products and services on behalf of the Recipient according to the Agent
Agreement with the Recipient. The Agent is recommended to the Recipient by the
Government of Japan and agreed between the two Governments in the A/M,

5. The Firm is the provider of products and services for GACE in accordance with the

contract with the Agent.
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PartIl, Guidelines for the Use of the Agent
1. General ‘
1. Role of the Agent
The Agent shall conduct the procurement services of products and services for GACE on

behalf of the Recipient. The Agent shall render services with due expertise and in a fair and
impartial manner to ensure the smooth and proper execution of GACE in order to contribute
to fulfilling the purpose of the assistance.

The Agent shall work to maintain rights and interests of the Recipient and maximize the
impacts of Japan’s assistance. The Agent is also required 1o pay attention to minimizing the
burden of the Recipient.

2. Agent Agreement

The Recipient shall conclude an Agent Agreement within one month after the date of entry
into force of the E/N, with the Agent in accordance with the A/M.

After the approval of the Agent Agreement by the Government of Japan in a written form,
the Agent shall conduct services referred to paragraph 3 below on behalf of the Recipient.

3. Services of the Agent
The Agent shall conduct the services referred to in the Appendix II of the A/M.

II. Approval of the Agent Agreement
1. General

The Agent Agrecement, which is prepared as two identical documents, shall be submitted
to the Government of Japan by the Recipient through the Agent. The Government of Japan
confirms whether or not the Agent Agreement is concluded in conformity with the E/N, the
A/M and these Guidelines, and approves the contract.

The Agent Agreement concluded between the Recipient and the Agent shall become
effective after the approval by the Government of Japan in a written form.

2. Reference to the E/N

The Agent Agreement shall refer to the E/N as follows: "the Government of Japan executes
the Grant Aid for Commumity Empowerment to the Government of (name of recipient
country) in accordance with the E/N signed on (date of signature) between the two
Governments".

3. Scope of the Services

The scope of the Agent's services shall be clearly specified in the Agent Agreement, The
Agent Agreement with the scope of Agent's services in conflict with the E/N and the A/M
shall not be approved by the Government of Japan.
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4. Completion of the Services
The Agent Agreement shall clearly state that when the entire amount of the fund transferred
from the Recipient’s Account in the name of the Recipient at a Bank in Japan (hereinafter
referred to as “the Recipient Account™) to the Account in the name of the Agent (hereinafter
referred to as “the Procurement Account”) has been paid for the procurement of products and -
services, or when the remaining amount of the said fund has been transferred to the Recipient
Account, the Agent's services shall be regarded as complete.

3. Agent’s Fees

The amount and currency or calcnlations of Agent’s fees shall be precisely and correctly
stated in the Agent Agreement. The conditions and amount or calculation for additional fees to
which the Agent is entitled shall be clearly stated.

6. Approval of the Agent Agreement
The Agent Agreement shall clearly state that it shall become effective after the approval by
the Government of Japan in a written form.

7. Payment Methods

The Agent Agreement shall stipulate that "regarding all transfers of the fund to the Agent,
the Recipient shall designate the Agent to act on behalf of the Recipient and issue a Blanket
Disbursement Authorization (hereinafier referred to as “the BDA”) to conduct the transfer of
the fund (hereinafter referred to as “Advances”) to the Procurement Account from the
Recipient Account.”

The Agent Agreement shall clearly state that the payment to the Agent shall be made in
Japanese yen from the Advances and that the final payment to the Agent shall be made when
the total Remaining Amount become less than 3 % of the Grant and its accrued interest.

8. Force Majeure

The Agent Agreement shall contain the clause stipulating "failure on the part of the Agent
to fulfill obligations under the Agent Agreement would not be considered a default if such a
failure is the result of an event of force majeure defined in the conditions of the Agent
Agreement.”

9. Responsibilitics and Obligations of the Recipient .
The Agent Agreement shall clearly state the respomsibilities and obligations of the
Recipient in accordance with the E/N.

10. Amendment of the Agent Agreement

If an amendment of the Agent Agreement is required, the amended Agent Agreement shall
clearly state that:

X
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(1) all the clauses except that which is amended, remain unchanged.
(2) the amendment of the contract shall become effective only after the approval by the
Government of Japan in 2 written form.
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PartIIl. Guidelines for the Procurement of Products and Services
1. General .
1. Products and Services Eligible for Procurement

Products and services to be procured shall be selected from those defined in the E/N and
the A/M.

The guidelines issued by the Agent shall be applied to the selection of consultants (persons
or juridical persons including universities, NGOs, and others with expertise and experience)
necessary for implementation of the projects in the Grant Aid.

2.Firms .
In principles, a Firm of any nationality could be contracted as long as the Firm satisfies the
conditions specified in the tender documents.

3. Misprocurement

The Government of Japan requires that, under contracts funded by the Grant, tenderers and
Firms observe the highest standard of ethics during the procurement and execution of such
contracts. In this regard, the Government of Japan shall demand that the Recipient and the
Agent shall reject a tender if it determines that the tenderer has engaged in corrupt or
fraudulent practices in competing for the contract in question. The Govermnment of Japan shall
recognize a Firm as ineligible, for a period determined by the Government of Japan, to be
awarded a contract funded by the Grant if it at any time determines that the Firm has engaged
in corrupt or fraudulent practices in competing for, or in executing any other contracts funded
by the Grant or other Tapanese ODA.

When the authorities concerned of the Government of Japan decide to mmpose against a firm
such administrative sanctions as debarment, exclusion of goods manufactured, efc., from
Japancse governmental procurement, the Government of Japan may ask the Recipient and the
Agent to exclude the goods manufactured by the sanctioned firm from the procurement under
the Grant, for the period of the sanctions by such authoriiies concerned of the Government of
Japan.

IL. Procurement Procedures

1. Transfer of the fund

The Agent shall take necessary measures for transferring the fund necessary for the
procurement of products and services from the Recipient Account to the Procurement Account
prior to the procurement procedures (The fund transferred to the Procurement Account is
called “the Advances™),

2. Method of Procurement
(1) Competitive Tendering
In implementing procurement, sufficient attention shall be paid so that there is no

P %/
M

A-4-31



Procurement Guidelines of
the Grant Aid for Gommunity Empowerment

unfaimess among tenderers who are cligible for the procurement of products and services.
For this purpose, competitive tendering shall be employed in principle.

(2) Other Procurement Methods

If competitive tendering is deemed inappropriate or impractical due to any of the following
special situations, the Agent is permitted to proceed with procurement on selective tendering?,
international shopping’ or direct contracting®: _

1) When spare parts or accessories, efc. for existing equipment or equipment
manufactured by specified manufacture are procured (In this case direct contracting is
expected).

2) When there are adequate reasons to maintain uniformity and continuity of the products
and services provided under an existing contract (In this case direct coniracting is
expected).

3) When the number of firms to satisfy the conditions is limited (In this case selective
tendering or international shopping is expected),

4) When it is quite doubtful that the prospective tenderers would be interested in
participating in competitive tendering, and thereby the advantages of competitive
tendering would be outweighed by the administrative burdens involved (In this case
selective tendering or international shopping is expected).

5) Part or all of the tender procedure was not successfully completed and re-tendering is
implemented (In this case selective tendering or international shopping is expected).

6) When emergency procurement is required for the assistance for natural disasters or
humanitarian assistance.

7) When consultants are to be selected (In this case, competitions among contents of
Technical Proposals or direct contracting with the consuliant recommended by JICA is
expected)’

When procurement method other than competitive tendering are employed, the Agent shall
implement procedures in such a manner as to comply with the competitive tendering

! Competitive tendering is a procurement method in which tender opportunity is pubhc1zed
and open to all potential tenderers who are qualified for the tender, and the contract is
awarded to the tenderer who offers the most advantageous conditions for the contracting
entity.
? Selective tendering is a form of competitive tendering based on a direct invitation of
tenderers without an initial tender publicity, according to certain qualifications obtained from
several tenderers to ensure competitive prices.

? International shopping is a contract method based on the comparison of quotations obtained
from several firms to ensure competitive prices.

* Direct contracting is a contract method based on negotiation directly with a firm before
contracting.
% Ways of selecting consultants are described in the guidelines issued by the Agent.

Xt
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procedures described in these Guidelines to the fullest possible cxtent, in order to ensure the
transparency of the selecting procedures,

(3) Additional Procurement

If there is a balance in the Procurement Account including accrued interest afier the
selection of firms, and the Recipient would like an additional procurement, the Agent is
allowed to conduct an additional procurement, following the points mentioned below:
1} Procurement of the same products and services

The additional procurement may be implemented by a direct contracting with the
successful tenderer of the initial tender when a competitive tendering is judged to be
disadvantageous or uneconomical in such cases where the products and services to be
additionally procured are identical with the initial tender and also the quantity to be
additionally procured is limited, or there was no other participants than the successful tenderer
in the initial tender. When a direct contracting with the same firm is not necessarily
advantageous or appropriate in such case where a portion of the balance is relatively large,
firms shall be selected through a new tendering procedure.
2) Other procurements

When products and services other than those mentioned above in (1) are to be procured, the
procurement should be implemented through a competitive tendering. In this case, the
products and services for additional procurement shall be selected from among those in
accordance with the E/N and the A/M.

3. Size of Tender Lot

If a possible tender lot may be technically and administratively divided and such a division
is likely to result in the broadest possible competition, the tender lot should be divided into
two or more. On the other hand, in the interest of obtaining the broadest possible competition,
any one lot for which a tender is invited should, whenever possible, be of a size large enough
to attract tenderers.

4. Tender Conditions

The Agent shall fully study and consider techmicel specifications, comstruction period,
required technical standards, prices, manufacturing, transportation, trade regulations, ete.
regarding goods and services to be procured and finalize appropriate tender and Procurement
Conditions afler obtaining confirmation by the Recipient. Also, the price expected for the
procurement (referential price) shall be set in advance for reference in the selection of firms.

5. Tender Publicity

Tender Publicity shall be carried out in an appropriate manner so that all qualified and
interested tenderers shall have fair opportunity to learn about and participate in the tender.

The tender notice should be publicized at least in a newspaper of general circulation in the

s
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recipient country (or neighboring countries) or in Japan, and in the casily accessible webpage
operated by the Agent. The main items to be coniained in the public armouncement are as
Tollows:

(1) Name of the Grant

(2) Names of products and services to be procured

(3) Name of the Agent and contact information including a location of its webipage (written as
an Agent for the Recipient)

(4) Required qualifications of tenderers

(5) Other relevant information considered to be necessary for firms to determine whether to
participate in the tender '

The Agent is only required to publicize information from (1) to (3) above in the newspapers if
other details including (4) and (5) above are advertised on the webpage of the Agent.

6. Language
The tender invitation, tender documents and contracts should be prepared in English,
French or Spanish.

ITI. Tender Documents

1. General

(1) The tender documents should contain all information necessary to enable tendexers to
prepare valid offers for the products and services to be procured under GACE.

(2) The rights and obligations of the Recipient, the Agent and the Firms of the products and
services should be stipulated in the tender documents to be prepared by the Agent. The
tender documents shall be prepared in consultation with the Recipient.

(3) The tender documents shall clearly state that " the Government of Japan shall extend
Non-Project Grant Aid to the Government of (name of recipient: country) in accordance
with the E/N signed on (date of signature)."

(4) The tender documents shall clearly state that “The Government of Japan requires that,
under contracts funded by the Grant, tenderers and Firms obscrve the highest standard of
ethics during the procurement and execution of such contracts. In this regard, the
Government of Japan shall demand that the Recipient and the Agent shall reject a tender if
it determines that the tenderer has engaged in corrupt or fraudulent practices in competing
for the contract in question. The Government of Japan shall recognize a Firm as ineligible,
for a period determined by the Government of Japan, to be awarded a contract finded by
the Grant if it at any time determines that the Fixm has engaged in corrupt or fraudulent
practices in competing for, or in executing any other contracts funded by the Grant or
other Japanese ODA. ‘

When the authorities concerned of the Government of Japan decide to impose against a
firm such administrative sanctions as debarment, exclusion of goods manufactured, etc.,

Xt 4’40{
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from Japanese govetnmental procurement, the Government of Japan may ask the
Recipient and the Agent to exclude the goods manufactured by the sanctioned firm from
the procurement under the Grant, for the period of the sanctions by such authorities
concerned of the Government of Japan.”

2. Contents of the Tender Documents
The tender documents should consist of the following documents:
(1) Instruction to Tenderers
(2) Procurement Conditions
(3) Form of the tender
(4) Draft of the contract
If a fee is charged for the tender documents, it should be reasonable and refiect the cost of
implementation of the tender procedure.

3. Major Items Related to the Instruction to Tenderers

(1) The instruction to tenderers should clearly describe the procedure for question & answers,
and correction regarding the tender documents, tender procedures, tender evaluations, and
the other relevant issues of the tendering process.

(2) The instruction to tenderers should clearly desctibe the products and services to be
procured, qualifications required of tenderers, existence of local agents, elimination of
disqualified firms from the tender, eligible source countries, place and date of the delivery,
insurance, fransportation, bond, warranty and other pertinent items.

(3) The instruction to tenderers should clearly describe that the tender price shall be stated in
figures and words as firm and final, and if there is a difference between the price in words
and that in figures, the price in words s deemed correct.

4. Procurement Conditions
(1) Clarity and Accuracy of Conditions

The Procurement Conditions should specify clearly and $n detail the services to be
performed, the products and services to be supplied and the relevant terms such as contents of
the products and services, technical specifications, the place of delivery, etc,

The Procurement Conditions should identify the main factors or criteria to be taken into
account in evaluation and comparison of tenders. The Procurement Conditions should be
prepared so as to secure the broadest possible competitive tendering.

(2) Impartiality of the Technical Specifications

The technical specifications supplied with Procurement Conditions should be based on the
related characteristics and required capacities of the produets and services to be procured.

Making reference to trademark names, catalogue numbers or similar classifications should
be avoided unless in the case of the procurement of particular spare parts, etc.

(3) Standards

g
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In the event that specifications require products to comply with industral standards,
specifications in the tender document should state that the products meeting the Japan
Industrial Standards (JIS) or other intemationally accepted standards, such as ISO, which
insure an equal or higher quality than the standards mentioned shall also be accepted.

5. Forms of Tender
The following forms of tender should be clarified: 1) tender qualification certificates, 2)
tender specifications and 3) the tender price.

6. Drafi of the Contract
The draft comtract should clearly state "the contract terms" such as "the rights and
obligations of the Recipient, the Agent and the firm, etc.” and the following items:
(1) Terms of payment
(2) Warranty period
(3) Performance bond
(4) Non-performance of the contract
(5) Force majeure
(6) Settlement of disputes

IV. Implementation of Tender
1. Preparatory Period for the Tender

The allowable period for the preparation and submission of the tender should be
determined with due consideration to the particular circumstances related to GACE in the
recipient country and the scale and complexity of the tender lots. Sufficient period before
the date of tender should be allowed from the date when the documents are made available for
potential tenderers.

2. Guarantee for the Tender

The Agent may request that the tenderers submit bid bond (e.g. bank guarantees) for the
tender. The amount of the bid bond, however, should not be so high as to discourage
potential tenderers. The bid bonds submitted from the unsuccessful tenderers should be
returned immediately after the award of the contract,

3. Questions and Answers regarding the Tender Documents
The Agent, for the purposc of the smooth implementation of the tender, should accept
questions about the tender documents from the purchasers of the documents and provide
answers 1o the questions, in accordance with the following points:
(1) A reasonable period should be set, respectively for accepting questions and providing
answers to those questions.
(2) The answers should be given to all those who have purchased the tender documents well
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in advance of the date of tender so that the prospective tenderers can take proper
Imeasures.

4. Correction and Alteration of the Tender Documients

Any additional information, supplementary explanations, comection of errors and
alterations related to the tender documents should be notified to all those who have purchased
the tender documents well in advance of the date of tender so that prospective tenderers can
take proper measures.

5. Pre-qualification Examination of Tenderers
(1)The Agent may conduct a pre-qualification examination of tenderers in advance of the
tender so that the invitation to the tender can be extended only to eligible firms.
(2)The pre-qualification examination should be performed only with respect to whether or not
the prospective tenderers have the capability of accomplishing the contracts concerned
without fail.
(3)In this case, the following points should be taken into consideration:

1) Ezxperience and past performance in contracts of a similar kind

2) Property foundation or financial credibility

3) Existence of local offices, etc. to be specified in the tender documents

6. Tender Procedures
(1) The tender documents should clearly indicate the deadline of the date and time for
accepting the tendering as well as the date and place for opening the tender.
(2) The tenderer shall be instructed to submit the following necessary tender documents:
1) Tender gualification certificates
2) Tender specifications
3) Tender price
(3) All tenders should be opened in the presence of the Agent and tenderers or their
representatives at the fixed date, time and place. The presence of tenderers is not
requirement and tenderers who do not attend the tender opeming shall not be
disadvantaged in the respect of selection procedure.
(4) Any tender submitted after the specified deadline is not acceptable as a valid tender.
(5) In opening tenders with the attendance of tenderers, the name of each tenderer and the
tender price concerned should be read aloud and recorded.

7. Supplementary Explanation and Modification of the Tender during Evaluation

(1) No tenderers shall be permitted to modify the contents of the tenders afier the tenders
have been opened.

(2) The Agent may request any tenderers to make a supplementary explanation but not
permitted to request them for a substantial modification of the contents of the tenders

11 e
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during tender evaluation.

8. Confidentiality of Tender Process

Until notification of the award has been sent to the successful tenderer, the Recipient and
the Agent shall not disclose to the tenderers and to other people who are not officially
concerned with the tender procedures, any information on the examination of the tenders,

supplementary . explanations and evaluations, or any information related to the
recommendation of a successful tenderer,

9. Examination of Tenders

The Agent shall examine the following items with regard to the submitted tenders:
(1) Serious errors in calculation
(2) Attachment of requested documents
(3) Attachment of requested certificates
(4) Attachment of requested guarantees
(5) Attachment of proper signatures to the documents
(6) Conformity of the submitted tenders with the instruction of the tender documents

In examining the tenders, if a tender does not substantially conform to the specifications, or
contains inadmissible reservations or is otherwise not substantially responsive to the tender
documents, it should be disqualified.

After the above examination, each tender that satisfies the conditions should be technically
examined for evaluation and comparison, in principle beginning with those submitted from
the tenderer with the lowest tender price.

10. Tender Evaluation

(1)The tender evaluation should be implemented on the basis of the conditions specified in the
tender documents.

(2)Those tenders which substantially conform to the technical specifications, and are
responsive to other stipulations of the tender documents, shall be judged in principle on the
basis of the submitted price, and the tenderer who offers the lowest price shall be
designated as the successful tenderer. In case the selection of successful tenderer solely
based on the submitted prices is not appropriate or irrational in the respect of the natures of
the products or services to be procured, other elements than the price such as length of
delivery or comstruction periods, superiority of technical specifications, etc might be
considered by qualifying their degrees and evaluated comprehensively together with the
price competitiveness, In such cases, method and standard of tender evaluation shall be
clearly explained in the tender documents.

(3)In cases where satisfactory resulis in the respect of price or other relevant elements, if any,
are not offered in the tender, the Agent may negotiate with the most advantageous tenderer
(if thus fails to obtain satisfactory results, the second ranking tenderer) to try and conclude a

12
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satisfactory contract (a contract ad libitum).
(DIf the tender is divided into several lots, the tender evaluation should be performed for each
lot.

11. Tender Evaluation Report

The Agent shall prepare a detailed tender evaluation report clarifying the reasons for the
successful tender and the disqualification, and submit it to the Recipient to obtain
confirmation before concluding the contract with the successful tenderer. The Agent shall
submit a detailed evaluation report of tenders to JICA for its information, while the
notification of the results to the tenderers will not be premised on the confirmation by JICA.

12. Notification to the results
(1)The Agent, within the validity period specified in the tender documents, should notify all
the tenderers of the results of the tender. In case notification of result within the validity
period is not possible, the Agent shall notify all the tenderers of the extension of the
period before the expiry of the original period.
(2)No tenderers shall be required, as a condition to be successful tenders, to bear
responsibilities or obligations that are not described in the tender documents.

13. Rejection of Tenders and re-tender
(1) The Agent shall not implement the re-tendering with the same specifications merely for
the purpose of reducing the price except when the lowest tender price has exceeded the
referential price. The rejection of all tenders may only be justified in the following cases:
1) Successful tender was not given even after the result of negotiation with the advantageous
tenderers in such case where offer prices extremely exceed the referential price.
2) All tenders do not comply with the tender documents as a result of the examination and
evaluation of the tenders.
3) It is clear that competition is impeded in the process.
4) There is a rational reason to believe that the aim of procurement shall not be achieved by
continuing the ongoing tender procedure.
(2) TIn case all the tenders are to be rejected and the re-tender to be called, the Agent should
examine the causes and consider revising the specifications and other conditions specified
in the original tender documents as well as procurement methods.

V. Conclusion of the Confract
1. General

In order to procure products and services in accordance with the E/N and the A/M, the
Agent shall conclude contracts with firms selected by tendering or other methods. If more
than one lot is awarded to the same contractor, the contracts may be combined into one.

e
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2. Reference to the E/N

The contract shall clearly state that "the Government of Japan executes (name of graat aid)
the Grant Aid to the Government of (name of recipient country) in accordance with the E/N
signed on (date of signature) between the two Governments".

3. Contents of the Produets and Services

The contract shall clearly state the contents of the products and services to be procured.
The contract with the contents of the procurement of products and services which are not
covered by the E/N shall not be concluded.

4. Contract Price

The amount of ail contract prices including the Agent's services shall not exceed the Grant
and its acerued interest.

Each. contract price shall be precisely and correctly stated in words and figures side by side.
If there is any difference between prices in words and those in figures, the prices in words are
considered to be correct,

5. Terms of Payment

The contract shall clearly state the terms of payment. The Agent shall make payment from
the "Advances”, against the submission of the necessary documents from the Firm on the
basis of the conditions specified in the contract, after the obligations of the Firm have been
fulfilled. When the services are the object of procurement, the Agent may pay certain portion
of the contract amount in advance to the firms on the conditions that such firms submit the
advance payment guarantee worth the amount of the advance payment to the Agent.

6. Wamanty

The contract shall clearly state the contents and the period of warranty if warranty is
provided to products and services to be procured from the providers of such products and
services.

7. Performance Guarantee

The Firms may be requested to submit performance guarantees. Such a performance
guarantee shall be of an appropriate amount, and it shall be returned immediately after
delivery of the products and completion of all services.

8. Non-performance of the Contract

The contract shall clearly state that if the performance of a contract by the Firm is delayed
from the comtracted period of execution or results in non-performance due to other reasons
including bankruptcy, etc., the Agent is permitted to claim the payment of indemnities,

14
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forfeiture of the Performance Guarante, or cancellation of the contract against the Firm.

9. Force Majeure

The contract shall contain a clause to the effect that failure on the part of the Firm to fulfill
obligations under the contract would not be considered a default if such failure is the result of
an event of force majeure as defined in the terms of the contract.

10. Settlement of Disputes
The contract shall contain clauses dealing with the seftlement of disputes.

11. Responsibilities and Obligations of Each Party X
The contract shall clearly state the responsibilities and obligations of the Recipient, the
Agent and the Firms.

12. Applicable Law ‘
The contract shall clearly state the applicable law by which the contract is govemned and
interpreted.

13. Effectuation of the Contract
The contract shall become effective only after the signing of the contract between the Agent
and the Firm.

14. Reporting to JICA
The Agent shall submit the copy of the contract with the Firm to JICA for its information.

15. Amendment of the Contract

If an amendment of the contract is required, the Agent, obtaining the consent of the
Recipient in advance, shall conclude a contract for the amendment with the Firm. The
amended contract shall clearly state that “All clauses except that which is or are amended,
remain unchanged”, Also, the Agent shall submit the copy of the amended contract to JICA
for its information.

16. Amnouncement of Results of contracts
The Agent shall, as soon as the conclusion of contracts, announce information on the

contract such as name of item, name of firm, amount of contract and date of contract on the
webpage of the Agent.

Ay ]
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Paxt I ‘Basic P_r'inciples' |

Section 101" App]icaﬁqn

“JICS Consultant Services Procurement Guideline” is applicable to contracts
‘which the Japan International Cooperation System (hereinafter referréd to as
“JICS") concludes for employment of a consultant on behslf of the govermment
-. of the recipient country in implement:
"4 of “The Articles of Foundations of J

for the selection of Consultants as the
context requires)) In this Guideline, the “Contract” refers to any such
contract, This Guideline shall be applied except in the case where gtidelines
issued by the Ministry of Foreign Affaire of Japan or other institutions
prevail. ' } . Lo

Section 1.02 Purpose

*The puspose of this Guidsline'is to set forth the general rules to be followed by

' JICS whei JICS requires the services procurement of a Consultant for the'
" implementation of a project.: The general rules ave stipulated for the proper
gelection of a Consultant and the full utilization of his/eér expertiss, as well as
ensuxing the impartiality of the same. : g

Section 1.08  Need for Sexvices Procurement of a Consultant
A recipient country (the government of the executing agency of the recipient
country) and JICS will retain a Consultant in cases where the recipient

country snd JICS agree on the need to retain a Consultant, for the efficient
and, proper preparation and implementation of a project. .
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Part I Cogsulﬁ.ng Services

Section 2.01  Services of a Consultant

The sexvices of a Consultant comprise the services related to the following as
1 of a project:

nstruction work;
nstruction worlk;
mstruction is completed; and

Section 2.02  Responsibilities of a Consultant

1 JICS shall ensuxe that a Consultant is at all times to exercise all
reasonable skill, care and diligence in the discharge of their duties, and to
- be responsible for the quality and performance of hisfher work.

2 " JICS shall have a Consultant act as a faithful adviser to JICS on
professional matters, '

Section 2.08 Fairness and Impartiality of a Consultant

1  JICS shall vequest the Consultant that the goods and services used for &
project are suiteble and their costs are reasonable, and JICS shall also
request the Consultant that designs and spedifications of such project in no
way limit competition, and that the Consultant on a project managed by
JICS shall be fair and impartial to all the parties concerned in the
competition, .

2 JICS shall disqualify a Consultant and any of histher
associates/affiliates (inclusive of parent firms) from working in any other
capacity on the same project, other than in the continuation of the
Consultant's earlier consulting services as further described in Section -
§8.04. - .
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Sectlon 2.04 Misprocurement

1 ' JICS shall request that & Consnltant observes the h:ghest standards of
" ethics.in providing services for a project ﬁnanced by Japan’s Official
Dévelopment Assistance (ODA).

‘2 JIOS shall not conclude a Gontract w:th a Consultant who is deemed to

be engagéd, or have been engaged, in ﬁ.'audulent or eorrupt praclnces in
. ODA projects. .
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Part Ii Seiecti_‘dn Procedures

Séction 8.01- Rules for Selection of a Consultant

-dICS sets forth the proper rules for selection of a Consultant for entering into
a Contract for a project, for which gualifications such as special knowledge
and expertise are essential, taking into consideration the competence of the
Consultant and the costs needed for the performeancs of the services.

Section 8.02 | - Establishment of a Consultant Selection
Committes =~ . , _ ~ : o

JICS shall establish a cons‘l.:it'a:ni; selection committes (hexeinafter referred to
as the “Committee”), comprised of three or more members, for selection of a
Consultant. ' ) ’

" Section 3.08 . Selection Procedures

Procedures for selecting a Consultant fox the contact party are, as a rule, a8
follows* I '

(1) Preparstion of terms of reference; _ - .

(2) Public announcement: for invitation to submit proposals (technicsl

tants to submit proposals;

(7) Contract fiegotiation; and .
(8)Award and eonilusion of a Gontract.

Section 8.04  Selectiori of a Specific Consultant

 JICS may select a Specific Consultant for the contact party after evaluationby
the Committee, without going through the procedures sgecified in Section 8.03,
in any of the following cases: ] © '
(1) Where a candidate Congultent has a special intellectual property such as a
copyright or an industrial property right which is necessary for-the
implementation of consuliing eervices. :
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(2) Wheie it extends the services procurement of a Consultant who has been.
retained, through the stipulated selection procedures, for the provision of
‘certain services, in the event that it requires a further period to implement
the wholé process of the services under the Contract with such Consultant;

. (8) Where it is necessary that a Consultant cooperatas snccessively for the
projects of the related parties and the related parties recommerd such
Consultant who hag participated in the said project for the contract party.

{#) Where there is a gpecial reason such as g need for Bmergency procurement,

‘Section 8.05  Evaluation by the Committes

JICS shall have the Committee evaluate the following items for selsction of
Consultant for the contract; party: . .

(1) Consultant selsstion method;

(2) Terms of reference;

(8) Public announcement;

(&) Prequalification; . . - :

(5) Bvaluation method of proposals;

(6) Presentation by Consultants on their proposals; ’
(7) Preparation of a shoxt list of Consultants for submission of proposals;
(8) Propossl evaluation and priority ranking for contract negotistion; and
(9) Others if hecessary. ' .

A

Section 8.06  Preparition.of Terms of Reference

The terms of reference presented to Consultants shall describe the following.
£1) Contents of the consulting services such as the background, purpose,
target area, scope of the consulting services, procedvives fox preparation of
reports, and others; . o S .
(2) Conditions under which the consulting services shall be performed such as
:08, convenience provided by the target
d; and others;

wices and the basia for estimation; and -
f proposals, contraet procedures, notice’

where it is deemed necessary to invite
presentation of proposals from Consultants aceording to Section 8.05 (6));
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Section 8.07 . Public Annourioemént for Submission. of Proposals

"To commence the selection procedures, JICS shall post a public announcement
as regards information on such matters as the name of the project, the outline
of the project, qualifications of the Consultant, the method for submitting a
Letier of Intent, eto. To post the announcement, JICS shall pay due
attention to establishing an adequate interval between the announcement and
the desadline for submission of proposals and also to utilize proper mediato
reach prospective ‘Congultant candidates. .

Section 3.08. Pregiualiﬁcaﬁon

JICS is entitled to prequalify certain Consultants who have submitted a
Letter of Intent, according to the public announcement stipulated in Section
3.07 and are registored in a list of prospective Consultants. Prequalification
- shall be conducted to examine whether such Consultants have the capability
and resouvces to perform the Contract taking into account, inter alis, the
'mance on sirilax projects;
aman, resources; and -

Section 3.09  Preparation of a Short List of Consultants for
Submission of Proposals T , .

1 JIOS shall register the ssid Consuliants on a shost list of Consultants
jor submission of proposals after conducting Prequalification as stipulated
" in Section 3.08. . :

2  Provided that the Committes deems it necessary, JICS may, without

following the procedures of public announcement of the project, appoint

~ Consultants who are regarded as appropriate and register them on a short

" liet of Consultants for submission of proposela considering the following
criteria as a whole: . .
(1) Technical capabilities for implementation of the project, such as
Imowledge, experience, and skill; .
(2) Experience of project execution'in or riear the country concerned, or .
similar countries; -
(8) Experience of projects similar to the project concerned; and
{4) Finamcial position and credit status. ,
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8  Asarule, not leas than three Consultants shall be registerad onﬁShért
Liet of Consultants for submission of proposals.

Ll

Section 8.10 Pre:paraﬁon of Letter of Invitation

1 The following items shall be mentioned in the letter of invitation to
submit proposals: o '

(1) Texs stipulated in the terms of reference;

(2) The selection of a Consultant to be invited to negotiate a Contract will
be made on the basis of evaluation of competence of the firms and the
quality of their proposals regarding approach and methodology, as weil
as any information on the estimated cost or financial terms of their
services; and - .

(8) The details of the selection procedure to be followed, including the
technicel evaluation categories and an indication of the weight to be
distributed to each of the technical evaluation categories and estimated
cost. '

2 The invitation shall allow an aidéquate-interva._l for preparing a proposal
from the date of the astual mailing of the letter of invitation to the deadline
. for submission of proposals. )

8  The letter of invitation shall also request Consultants to notify JICS
within a specified time whether or not they intend to submit proposals,

Section 8.11 ~ Sending a Letter of Invitation to Consultants

After prepaing g short list, a letter of invitation and the texms of referencs in
accordance with the provisions of the foregoing sections, JICS ehiall invite all
the Consultants on the short list to submit proposals by mailing to each of
them the letter of invitation with the terms of reference attached to it.

Section 3.12 Submission of Proposals

1 JICS shall ensure that proposals to be submitted by Consultants
mention, but are not limited to, the following matters:
(1) Expexience and capabilities of the Consultant )
' Past performance, experience of similar projects, experience of project
execution in or near the country concerned, or similar countries, .
information on the project, technical staff information, financial position

i
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- and other information serving as a reference for implamentation of the
services) : :
(2) Policy for implementation of the services '

Basic policy for implementation of the services, method for
implementation of the services, work plan, staffing plan, contents of the
work assigned to each staff member (domestic and overseas), support
system, and equipment necessary for on-site service; .
(3) Experience and capabilitiés of the staff members to be eseigned to the

Each. staff member's experience of similar projects, sxperience of .

overseas studies, experience of project execution in or near the country
. " concerned, or gimilar countries, familiarity with the langnage required,
-education, diploms, and qualification. As for a responsibie person,
. . experience and capability as the responsible person are reéquired; and
(4) Estimated price and the caloulation theieof, :

2  Consultants shall submit their proposals attaching the documents stated
in the foregoing paragraphs from (1) through (8), and the document stated
in (4) separately put in the envelopes that are theri properly sealed. A
Consultant may modify or withdraw the whole ox part of his/her proposal

before the deadline for subsnisaion of proposals.

8  JICS shall not receive more than one proposal from a single Consultent.

Section 8.18 _Evalgiation_ of Proposals

Evaluation of proposals shall be carried out according to the documents stated,
in the foregoing paragraphs from (1) through (8); technical aspects; and (4),.

- estimated price. In this case, evaluation of proposals shall be carried out baged
on the weight distribution of technical evaluation points and girice evaluation
points, which is otherwise stipulated. ' E

Section 8.14 kS Ranking of Proposals for Contrdct Negotiation
JICB shall evaluate received propossls sccording to a stipulated method to
establish a priority ranking order for contract negotiation starting from the

-proposal which obtained the highest evaluation poinis to the one with the
lowest. . . :

10
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Section 8.15 Contract Negotistions

1  JICS shall enter into negotiations with the highest-ranked Consultant
. on a Contract amount-and.other necessary matters to conclude g Contract
within the stipulated peri_od. :

2 - In contract negotiations, the Contract amount shall be reasonable in
light of the contents of the services and the texms of validity of the offeved
price shall be properly get.” . S : N

8  Ifthe two parties-are nnable to reach agreement on a Contract within a
reasonable period.of time, JICS shall termingte the negotiations with the

* first Consultant and invite the Consultant who ranked sacond in the
evaluation to enter into contract negotiations. This procedure shall be
* followed until an agreement is reached, ’

Section 8.16  Informing Unsuccessful Coysultants

f’romptly aftex co:hpleﬁoi; of ne.gotiaﬁons with the selected Consultant, JICS
ghall notify those Consultants who submitted propoesls but were not selected
" that they have been unsuccessful. :
-Section 8,17  Announcement of the Result of the Contract

After concluding a C‘onf_:ra.ct with the selected Consultant, ﬁpon obtaining
approval by the donor of the grant, JICS reay announce the outline of the
project (its name and purpose of the services ete.), the name of the contracted

party, the date-of conelusion, the Contract amount and other matters if
necessary. ' . . ‘ '

11
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Part IV - Contract

Section 4.01 General

The Contrsct between JICS and, f.he Consultant shall be pmpared ini such
detml as to adequately protect the mtereats of each party to the Contraet,

Section 4.02 Cbntra:ct .

The Contract shall describe the clauses outlined below
(1) Scope of the project and the consulting services
' The Contract shall describe the scope of the project and of the eonsultmg
services to be rendered by the Consultant,
(@ Duration of the Contract
. The Contract shall spee:.fy the dates for the begmmng and the completion
of the Consultant's services, -
(8) Responsibilities of the parties
The Contract shall clearly state the rasponmbﬂlines of JICS and of the
Consultant and the rélationship between them, In the case where the
Consultant is a joint venturs, the scope of responmbﬂmes among member
companiés shall also be stated. .
(4 Cootract amount ' '
." ‘The Contract shall state clearly the total amount .to be paid to the
Consultant. )
(8) Description of contract amount :
The Contract shall describe the costs necessary for the fulfillment of the
conaulting services.
() Conditions of payment
" The Contract shall specify the conditions of payment suich as the schedule
and ,methods of payment. - In the case where an advance payment is
. allowed, the Contract shall apemfy an advance payment bond.
(D Performanaa bond
JICS is entitled to collect &, performance hond or other performance
security in ‘ovder to guarantee a faithful performance and corpletion of
the Contract. ‘When the Contract is completéd, the performance bond or
other performance security shall be immediately returned to the
Consultant. .
(8 Ownership and disposal of equipment, ° : :
" “The Contract shiall describe the ownership of eqtupment to be procured.,
and the manner of disposal of any equipment remaining aﬂer the services
have been completed. ) .
((+)] Prmleges a.ud :mmumfaes of the Consultant

y
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The Contract shall describe élesrly what privileges and immunities the
Consultant will be accorded, especially as regards visas and work permits, -
corporate and personal income taxes and other dues, customs duties, ete,
(10 Reports , - .- . .. J
- The Contract shall specify the scope, number, type (reports such as
" monthly reports and overall reports) snd frequency of the reports tobe
- submitted by the Consultant to JICS, - ' .
(1D Confidentiality. . _ : .
The Consultant shall not disclose. confidential information obtained
. -Quring the term of the Contract and theresfter,
(12) Priotection of personal information S '
The Consultant shall not disclose personal information obtained during
. the term of the Contract and theresfter. g Lo
(18) Copyright ' .
Irawings, specifications and other
'ant under the Contract.

L JfCS’s- a:nd the Consultaiit's rights
8 of force majeure, and the procedures
taxding determination and notification

Kect is completed in accordance with
ients,

sedures to be followed in the event of o
in connection with the: Contract.

ditions and procedures to be taken for
cancellation of the.Contract. t -
(18) Applicable laws . - o
- 'Phe Contract shall spécify the law which governs the Contract between.

+_the parties. ' B

(19) Language - PR . .
The Contract éhall be prepared in English. If another language is used in .
the Contract, a full English text shall be incorporated in the Contract and
it shall be clearly stipulated that such language governs. X

13
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Part V Supervision of Consulting Services

Section 501  Supervision of Consulting Services

1  JICS shall supervise the consulting services, through cloge .
communication with the parties concerned during the confract peviod, to
"make sure that the consulting services stipulated in the Contzact aze
properly executed.

2 . JICS shall request the Consultantto submt reports such as monthly .
reports and overall reports.

Section 5.02 . Examination of Consulting Services

JICS shall conduct the following examination mthm the scope shpulated in
the Contract:
(1) Confirmation of completion of the services as described in the Contracb or
other relevant documents;
(2) Confirmation of delivery period, delivery s:.te, quantity and other things
- based on the Contract or other relevant dociiments; and
(8 Other things if necessary.

14
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12
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Major Undertakings to be taken by Each Government (GACE version)

Items

To secure land
To clear, Ieve] and reclaim the site when needed
To construct gates and fences in and around the sites
To construct the parking lot
1o construct roads
1) Within the site
2) Outside the site
To construct the building
To provide facilities for the distribution of electricity, water supply, drainage and other
incidental fcilities -
1) Electricity (Health Centers and Primary Schools)
a. The distributing line to the site
b. The drop wiring and intemal wiring within the site
¢. The main circuit breaker and transformer
2) Water Supply (Health Centers and Primary Schools)
a. The city water distribution main to the site
b. The supply system within the site (receiving and elevated tanks)
3) Drainage (Health Centers and Primary Schools)
aThe city drainage main {from storm sewer and other to the site)
D.’ine drainage system (for toilet sewer, ordinary waste, storm dralnage and others)
within the site
4) Gas Supply
a The city gas main to the site
b. The gas supply system within the site
5) 'Ielephone Sysiem
2, The telephone trunk line to the main distribution frame/panel (MDF) of the bullding
b. The MDF and the extension after the frame/pancl
6) Furniture and Equipment
a. General fumiture
b. Project equipment

To bear the following commissions to the Japanese bank for banking services based upon
the B/A

1) Advisiig commission of A/Y

4) rayment COMMISSIOn

‘Lo ensure untoading and customs clearance at port disembarkation in recinient country
1) Marine (Air) transportation of the products from Japan to the reclplent

2) Tax exemption and custorn clearance of the products at the port of disembarkation
3) Internal transportation from the port of disembarkation to the project site

To accord all concerned parties, whose service may be required in connection with the
supply of the products and the services under the contract, such facilities as may be
necessary for their entry into the recipient country and stay therein for the performance of
their work

To exempt all concerned partjes from customs duties, internal texes and other fiscal levies
which may be imposed in the recipient country with respect to the supply of the products
end services under the contract

To maintadn and use properly and effectively the facilities constructed and equiptent
provided under the Grant

To bear all the expenses, other than those to be bome by the Grant, necessary for
construction of the facilitics as well as for the transportation and installation, of the

equipment

A-4-56

To be covered
hv Grant Aid

(®

To be covered by
Recinient Side

N/A
N/A

N/A

(")



LG V-V

2

Tentative Organization Chart of Project Management Unit (PMU)

Provincial People’s Committee
in Ca Man (PPC)

Department of Agriculture and
Rural Development (DARD)

Project Management Unit

t
f

Ny st I VYD M — — O — —— AT Wt ket et ey ) Mt — e v

L

A -Xouuy



MINUTES OF DISCUSSIONS |
OUTLINE D%EIGN STUDY
THE PROJECT FOR C0M(1)\I’:UNITY EMPOWERMENT
IN U MINH HA, CA MAU PROVINCE
THE SOCIALIST RElI’l;I]BLIC OF VIET NAM

(EXPLANATION ON DRAFT REPORT)

In July and in September 2007, the Japan International Cooperation Agency (hereinafter referred to
as "JICA") dispatched two Outline Design Study Teams on the " Project For Community Empowerment in
U Minh Ha, Ca Mau Province™ (hereinafter referred to as "the Project™) to the Socialist Republic of
Vietnam (hereinafter referred to as “Vietnam™), and through discussions, field survey, and technical
examination of the results in Japan, JICA prepared a draft report of the study.

In order to explain and to consult with the officials concerned of the Vietnam on the components of
the draft report, JICA sent to Vietnam the Draft Report Explanation Team (hereinafter referred to as "the
Team"), which is headed by Mr. Noriaki Nagatomo, Team Leader, JICA Grant Aid Management
Department, from December 16 to December 24, 2007,

As a result of discussions, both parties confirmed the main items described on the attached sheets.

Ca Mau, December 21, 2007

KR #% ____/;@/ﬂ

Mr. Noriaki NAGATOMO Mr. Bui Cong Buu
Leader Chairman
Draft Report Explanation Team Provincial People’s Committee of Ca Mau

Japan International Cooperation

- Nguyen Xuan Tien Ms. Hoang Thi Dzung
Deputy Director General
Foreign Economic Relations Department International Cooperation Department
Ministry of Planning and Investment Ministry of Agriculture and Rural Development

A-4-58



\?

ATTACHMENT

1. Components of the Draft Report

The Vietnamese side agreed and accepted in principle the components of the draft report explained
by the Team.

2, List of Components
Both side agreed on the components and its priority described as the List of Components in the Draft
Outline Design Report.
However, the List of Components is subject to be examined through the Detailed Design Study that will
be implemented by the consultants selected by the Procurement Management Agent after the approval of the
Project by the Government of Japan.

3. Japan's Grant Aid scheme

The Vietnamese side understood the Japan’s Grant Aid for Community Empowerment with the flow of
the budget described in Annex - II, TV and V of the Minutes of Discussions signed by both parties on
September 25, 2007.

4.  The Consuitative Committee
Both sides agreed to establish a Consultative Committee in order to implement the project in good
conditions. The members of the committee are as follows:
Vietnamese side: |
The Vice Chairman of Ca Mau PPC or substitutions
Japanese side:
The Ambassador of Japan or substitutions

The representatives of JICA and the Procurement Management Agent(JICS) will participate in the
Committee when it is necessary.

5. Confidentiality of the Project
5.1. Detailed specifications of the Facilities
Both sides confirmed that all information related to the Project inciuding detailed drawings and
specifications of the facilities and equipment and other technical information shall not be released to any
outside party before the signing of all the Contract(s) for the Project.
5.2. Confidentiality of the Project Cost Estimation
The Team explained the cost estimation of the Project as described in Annex-I.  Both sides agreed that

the Project Cost Estimation should never be duplicated or released to any outside parties before signing of

7
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all the Contract(s) for the Project. Vietnamese side understood that the Project Cost Estimation attached as

Annex- is not final and is subject to change.

6. Schedule of the Study
JICA will complete the final report in accordance with the confirmed item and send it to the
Government of Vietnam by the end of May 2008.

7. Other relevant issues

The Vietnamese side agrees to make the following arrangements in accordance with the schedule of the
Project.

7.1. The Vietnamese side committed to allocate necessary budget for the Project before, during and after
its implementation and to complete the necessary undertakings as shown in Annex-II,

7.2. The Vietnamese side promised to recruit operators for excavators for each Forest Company, fire-
watchers and teachers for the Lam Ngu Truong Elementary School for proper utilization of the
facilities and equipment provided by the Japanese side.

7.3. The Ministry of Agriculture and Rural Development as well as the Ministry of Planning and
Investment, being convinced that the conclusion of the banking arrangement (B/A) constitutes a very
important factor to implement the Project smoothly and without delay, shall take the necessary
measures. in order that the Ministry of Finance appoint an appropriate bank, signer of the Banking
Arrangement with the Bank of Tokyo-Mitsubishi UFJ, Ltd, on or before the end of February 2008.

74. Ca Mau PPC, as responsible agency of the Project, shall obtain, in favor of JICS, all necessary
documents that are required for exemption of duty and tax imposable on the goods and services
procured by JICS. JICS will submit the list of equipment to Ca Mau PPC so that PMU can obtain
tax exemption approval for smooth implementation of the Project.

7.5. If Chapter II of the Decree (No.11 1/2006/ND-CP) is applied to the Project, Ca Mau PPC shall take all
necessary measures to obtain the bidding plan approval by the competent authority immediately after
detail design. The bidding plan approval for selection of local consultant will be obtained based on
“JICS GUIDLINE FOR THE PROCUREMENT OF CONSULTANT SERVICES” consultation with
PMU.

7.6. If insurance is required other than construction works, Ca Mau PPC shall subscribe insurance for the
project and pay its insurance premium at its own cost.

7.7.  Any Japanese party, including JICS, shall not bear a bonus which is to be paid to the contractor whose
work was accomplished in time and with specifications according to the contract. Therefore, if such
payment is necessary, Ca Man PPC shall bear its cost.

7.8. Any Japanese party, including JICS, shall not bear the expense for appraisal of results of contractor

brg
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7.9.

7.10.

7.11.

7.12.

selection, according to the Artjcle 6-20f the Decree (No. 111/2006/ND-CP). Therefore, if such
payment is necessary, Ca Mau PPC shall bear its cost.

If there are any other Vietnamese regulations that are to be applied for the implementation of the
Project, Ca Mau PPC shall take necessary measures in order not to m smooth implementation
of the Project.

Special Mechanism for Quick Administration Procedure

Ca Mau PPC commits to solve administration procedure quickly to ensure the Project implementation

progress.

Both side confirmed following issues;

Lots for Tender and Contract

Based on request of Ca Mau PPC, “Lots for Tender and Contract” is reviewed and reflected in the
draft report.

However, “Lots for Tender and Contract” will be finalized by JICS consultation with PMU.

Change of Specification of Drainage Pumps

Based on request of Ca Mau PPC, diesel engine is applied. Japanese side agreed to change from
gasoline engine to diesel engine and number of pumps is reduced from 24 to 12 because diesel engine

has capacity and cost more than 2 times higher than the gasoline engine.

"Annex — I Project Cost Estimation

Annex ~ T Obligations of the Recipient Country
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Annex- |
Project Cost Estimation

Imitial Cost Estimation

The total cost of the Project which will be implemented with Japanese grant aid and Vietnamese
Contribution will be approximately ¥1,042 million and the breakdown of this cost based on the division of
work between the two countries is described below using the estimation conditions described in (3).
However, this estimated project cost is a provisional figure and does not necessarily mean the upper limit for
the grant referred to in the E/N and will be further examined when the implementation of the requested
Japanese assistance is examined in a concrete manner.

(1) Japanese Contribution  Estimated Total Cost: approx. ¥934.2 million

Cost Item Contents A&p rl.zll)i}l(fit():lf\St

Forest Land Improvement e Embankment:448ha 138.3
(Embankment) * Model Farms: 10ha x 5 ’

Canal Construction * New canals; 12.9km 8.5

Road and Bridge e Total length: 31.9km, 7 bridges 254.4
Construction ) '

. Forest Fire Monitoring e Monitoring stations: 12 477
Facilities Centres and Towers ¢ Monitoring towers: 12 ’

Commune Health Centres . ]];T.xpansmn or reccnstruction of five 25.8

ealth centres B
e Construction of one new school (10
Elementary Schools classrooms and two staff rooms) 39.4

* Expansion of four schools (11
classrooms and one staff room in total)
Equipment for Forest Land ° Excavamfs: 8 6
Improvement . Pon!:oons. 8 ‘ . 106.4
® Agricultural drainage pumps: 12 units
* Fire pumps and accessories: six sets

Forest Fire Extinguishing

/Prevention Equipment ® Radio repeater, antenna and radio 16.6
Equipment handset
. . ® Wood dryer
Wood Processing Equipment * Other wood processing machinery 584
* Medical equipment for eight health
. centres
Medical Equipment ® Medical equipment for two district 22.7
hospitals
® Generators for health centres
Procurement Agent Expenses 166.2
Detailed Design and Supervision 49.8
Total 934.2
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(2) Vietnamese Contribution Estimated Total Cost: approx. 14,600 million VND

According to the cost estimation by the Team, the Vietnamese side is expected to fund the following

costs amongst athers.

(D Land preparation for forest fire monitoring stations and towers: 240 million VND
© Land preparation for Lam Ngu Truong I primary school: 1,000 million VND
@ Land preparation for Lam Ngu Truong II primary school Branch-1: 350 million VND
@ Land preparation for Khanh Binh Tay Bac primary school: 150 million VND
® Procurement of furniture for primary school staff rooms: 120 million VND
® Demolition of existing buildings and levelling of lands for three health centres: 90 million VND
@ Resettlement of houses on the route of new roads and bridges: 120 million VND
Clearing bush along the route of new roads and bridges: 100 million VND
® Administration cost for Project Management Unit: 2,000 million VND
@ Bank commission to transfer the fund to Procurement Account from
the Recipient Account; 130 million VND
@ Tender evaluation appraisal expenses: 300 million VND
@ Contingencies: 10,000 million VND

(3)  Estimation Conditions
1) Estimation Timing October, 2007
2) Foreign Exchange Rates ~ US$ 1 =¥120.39(mean TTS rate from April to September, 2007)
VND 1,000 =¥7.3966 (mean TTB rate for the above period)
3) Work Period The work period is as shown in the work schedule(Table2-2-4-9-1)
4) Miscellaneous The Project will be implemented in accordance with *Procurement
Guidelines  of  Japan’s  Grant Aid for  Community

Empowerment” issued by the Ministry of Foreign Affairs of Japan in
September 2006.

2 Operation and Maintenance Cost

As for the Operation and maintenance cost of the Equipment, it is shown page 2-56 of the draft

report.
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Anmnex-I1

Obligations of the Recipient country

In addition to the matters described in 7.1 of ATTACHMENT, the Vietnamese side will undertake the

following matters for the implementation of the Project.
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Securing of the land for the construction of the facilities, demolition and removal of the existing
buildings and other obstacles if necessary and preparation of the land.

Securing of temporary classrooms during the new school building construction period if necessary.
Construction of the access roads required to conduct the construction work if necessary,
Construction of perimeter fencing and gates if necessary.

Extension and connection of the water and electricity supplies to the project sites along with any other
necessary incidental work.

Securing the budget and manpower required for the appropriate and efficient operation and
maintenance of the facilities and equipment provided under the grant aid project.

Accordance of Japanese and third country nationals serving for the Project such facilities as may be
necessary for the entry to Vietnam and stay therein for the performance of their work.

Exemption of those involved in the Project from customs duties, VAT and other internal taxes and
other fiscal levies imposed in Vietnam,

Payment of the commission for bank transfer to the Japanese bank.

(10) Bearing of all the expenses which are essential for the implementation of the Project but which are not

covered by the Japanese grant aid.
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