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NEDA National Enterprise Development Authority

IDB Industrial Development Board (Ministry of Rural Industries and Self-Employment
Promotion)

EDA Enterprise Development Assistants

ERD External Resources Department (Ministry of Finance & Planning)

MID Ministry of Industrial Development

SMED Small & Medium Enterprise Developers Project

FCCISL Federation of Chamber of Commerce and Industry of Sri Lanka

SLSI Sri Lanka Standards Institute

ITI Industrial Technology Institute

EDB Export Development Board

JASTECA Japan Sri Lanka Technical & Cultural Association

PBA Professional Bankers’ Association

MEDIP Ministry of Enterprise Development and Investment Promotion

MRISEP Ministry of Rural Industries and Self-Employment Promotion

MST Ministry of Science and Technology

SLECIC Sri Lanka Export Credit Insurance Corporation

PMU Project Management Unit (MEDIP)

TICA Thailand International Development Cooperation Agency
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RIRBTGEHI ZNE THIEL 2D o T, fiJ7, 2000 4225 L 72 JICA BARE A DRSO =,
2005 FE (T /B FESRTT (SME Bank) 238X 2 S 41, 2006 4R (213 RHEHH O BUOK -~ —/3— Mahinda
Chintana] WFER Iz, THIC KD LARBERA UG AR EICERZE S, EERMOMm
TIXENIC 12 ORE X AT, 300 OF K L5 2 2EICBECEIC L 5. B ORI & it
DIREZ D Z & & LTWD, El, /MY (SMEDA) DORRSLIERDESLT 5 70 & /i
FARBUZ DB E IR L TE T,

F/MEE OB ETHEREL, Fi—E2A~DOT7 7t A0WELRKBHITIT, Wik ZhE
FITT 28N A LIk - AMB AR Th D, HEERBOE TIX, MBI Ministry of
Finance and Planning) (23 % [EZZ5H /& (Department of National Planning) 7%, BERET & O
ML Z Lo THEY  F/MMERBICE L CTiE, AEREEEEES  Ministry of Enterprise
Development and Investment Promotion : 2005 4F 11 H O KFEGEEREZICHMR) a0, H/h{i3¥
AT M ORRSLE R P O/ MEZET B T ICEWVL TV D,

HEREO A Y Z o EEREBEIEIZ BV T, BMEESRE ) BIok4 5308 B EE
ROBFIZHETONTWD, o, FEBESSEORRBREL LT EESEIR 2R /M
EER DERESNTWD, F/IMEEBROTZDITIZ, AV T B ENES U7z /e 3EERT &
OIS TE SN TW D HF/IMEZET D ZIRINHERET 2 Z L BB ETH LR, AV T U AEIZF
ST DORERDA AR L TEY ForIiE L TunZeny,
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U Z > HEOH/NMEEIRFBER O R HIBLICAZ TH D LB BN D,
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A Z A1 E T, 2006 4= 5 H  National Enterprise Development Authority (NEDA) Act. 23KSZ L,
/MR B D 72 30 D ARG HI IR ER O MG E o 208, T DERL » IABxI G L 72 D/ MEE DK
—HIRERITFR T DN TRV, 7272 L, ZHE TIDB, EDB 72 & OBUNHEEE > & & FERE S
P—EARP/MEEICH LB SN TE TR, TOERITNECHOKME Z L& 5Ty
LDV TH %,

7o b 21X, IDB TIE, EBOMEEBRREREIC, AU TEEMEIE, 6~ 504 %/ M,
51 ~ 100 4 & {3 L LT\ 5, F7-, SME Bank Tix, LHh - @2 r< BEEFEH 5 WITE
F7E L@y, 256 DB — K2 FMAAERE, 26 T~2 Ve —Rimz/ME¥E, 2EH T~ 15 H
=R A PREEL LTV,

[E PN O /s SR B 5 2 Zh A E M 5 72 DI b — R MEE O ER DI MLETH Y |
ZOBE, L0 EBI R CERO B R L D EBHERATHZEnEE LU,

2—2 RBHRICHODHEL L
(1) FHEFEL YU MEL, (nifiE
A2 T IR ERBICE T 25 eV, BEIThNE/IEEIC OV T O
ENER—-—10EBY THD, T I, F/MEENFETEIC LD HEIE1E 96%
ThHHOIK L, #HEAEHLTIEL36%, HIMHE T 19%I2E EE-TnD (1996 4),

K—1 RUSUHAREXDOEXRA. ER. TIMEETH=REH5H

1993 1986
FEIH | BOEME L | Db | FEERTER | R ME R | I fE
/M2 86.6 29.2 11.3 85.4 18.7 4.9
SAETaE S 11.4 19.4 19.8 10.7 17.6 14.7
KRAZE 2.0 51.4 68.9 3.9 63.7 80.4
i 100.0 100.0 100.0 100.0 100.0 100.0

T /N L IR B 30 Aok, PAREEL IR0~ 1494, RAEELIT 150 4L ELOBETH S,
HIFT : White Paper on Natinal Strategy for Small and Medium Enterprises Sector Development in Sri Lanka



B, HADIEHICHONTH D &, FEFTETIL98.8%., #EMELTIZ72.1%. £
i Tl 56.6% (2004 4E, H/ME3EFIE 2006 4ERK) & 72> TRBY, AU T8 T/,
RHEDOERABN BT, BRI, BEREBIXTERWVWb DD, Z A THEH/NMeEEN
O HEIGIL, FEICTIT%, WREAEH T4 %ER>TWD (2001 4, 2FE¥, 100
A

Fo. K— 120 OHERIOMIMMEAEEIZ, REEELZ1ETDH L, FEFEN0.66, /)
EHED 0.20 TH Y, BULREIENE L, s, HARDRIERE TIIRMEF TIH L, F/h
%1% 0.50 THD (2004 42, F/MEZEEE 2006 FERK) .

(2)  BULRIHIFR A 53 A7
F— 20, ARFEBERNZNBI O 5M a2 T b D TH LN, FHEFMCTHDLE, a R
AL E T DM, IMEED 28%, PEED 2%, KREHED 2% &, BN KE
SRDIZONVEMITEFT L TWD,

K—2 R)IUHEEROBERIZHI-EHS M (1996 F)

HEFTH IR

/IMEZE SAETE S RAEZE /IMEZE {3 RAEZE
Western 27.7 52.2 82.4 25.2 55.7 84.3
Central 25.0 18.8 3.8 24.2 16.0 4.0
Southern 11.1 7.6 4.2 12.8 8.8 2.7
North Western 13.7 7.6 4.4 15.8 6.4 3.5
North Central 2.3 0.6 0.4 2.7 0.5 0.2
Uva 7.3 3.9 1.3 6.3 3.3 1.4
Sabaragamuwa 12.8 9.2 2.9 12.9 9.0 3.7
& & 100.0 100.0 100.0 100.0 100.0 100.0

HIFT : While Paper on National Strategy for Small and Medium Enterprises Sector Development in Sri Lanka
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(1) PEESRITO O O AL
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AT (PBA) TOET U ZICEniE, REEOFE~ R —T AL MENB RS
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FLZENLIEFIZ ATIRENEDZ ETHDL, DD, HRIIMNALZR>TED,
A S48 LMD 6 Bl E T L Sh T3,

BB, WEHIALORE, WEEORNZRZE ST TWL0, HIELITWAT, MEHY
TNHYTEIR, 7B REZ T v 7 L) X CEBOMRIEXEZT L0 THY, 29
L7iEBROIERFIE L Vo R S EANEOE RICH 2 Ebh b,

(2)  fEirfAboEN
ZOHEFRE LT, LESMEEDIZ, ZMMRTEHIEKFEL TV ESH D LMD
No, lcbxiT aa v oo —72 4 L @it GEEEG) b —HFET 53—
NBROHEFIZ, a3 7YY 0 b OBHERIIEREL FIEETITo TV OB, ZOEELHK
WAL THIE, 1 A1 BTS2 FEEL LI TTE 2130, i T INEhnic
PROCUCHD T 2 &R TE, WEOFEM EIZHRD WS, 2720, Wi 1250
N — L EERIZDIEACEE NN E D L Th D,

B) ~=TT 4T NORRE

ASEMEZLIEAETIE, TNETEHHE L W SN L TH b EELZ O & T
DIRREHENE L FECHTIERIEVEDOHIRTH D, 7L, £/ 50 ORRIT
HLLOD, ~—TT 4T lnole YT N ) UngZnnL o ilBbns, e z2IE
~— 2 7 ROFEREEF IIHITCOWEBEFE 2RI 7 7 e E2Eo TWD A, e
b HEH ORI L WS T2 b D2 TR T THTOE/ S VI L W7 RILTH %,
IO, va——AIEREL T XN E RV EETESRY bIEASNDS Lo
B REEL TN D,

(4)  ApEMEE . 5SR X OEFRO KM
AEFEMER LR B LTAEET A O, IBENREEDT-HD T RkE L T\ A eI



DINE D THD, AT, Fu U RORIBESE, ~— X TROFEA-T—D LI
TEE AR — A2 WA AL A I LREAM 28 IR & 72 0 | (R3S OB HEEA S T
UNRUN,

2L, I VROFRBIEE T SINBO I X TV T g — 2 —BEEEE O J 5 ISR
THPNPRED LD BREETITRELER LT A VEER R S, ETAEEEEmD
DIEOIHEEBIIA BT AT 25200 EODTRELTVOIREHE WD Z & 27
LTBERU,

PEDXHIZEL OREENZDH/NEETIEIH DN, TN TIHREFOBEROLEL Y K
FIIHFFCTE DA 90, A, HREFETH S, Lanka Precision Engineering (2w > R) &

Noritake Lanka Porcelain (=% — L E) ORFOESLZEEZN, 2T 70 A D,

1)
2)
3)
4)

72 & OREEO# LOMEES T IR =Y 2 L 27 LB,
FRBBATH .

RN TH B |

B2 DI D L EREICES

mEL VST LD, TONMERZ HIZEN LD 58S, REHE R EOUETRE 2 %

Jig L.

IS4 2 AER LTV BB S RS, HEBO T/ NERICB TS, Z0REE - 4

FOBEHOEY, BT AHE - BT L ., %L L TOKEIZFSICREE Bb

nos,
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3—1 FHIREHERES

A

U7 HETIE, SESERBEARF/IMEEICH L TEYRZ - =2 &R L TEHY |

FORER E IDB 28 1969 427536 EDB 28 1979 45756, SLSI 23 1964 4E0 D ENF N ER 2 BAtG 9
HIRERWLONRHDH, KM— 11X, TOEREETH 5,

(1)

K—1 RUSUAIZBITRELP/NDEIRERES

r N\
NEDA BEMEHK-BEY—ERFE)
| J
r N\
IDB EERMIEE, BEMRK-BEY—ER
| v
r N\
ITI RERE. REFEITEXE
| )
' N\
EDB BN TIEREEEE
)
' N\
SLSI EN-EREERSGXIE. RETEXIE
| J
[ SMED IXRLX—FAOHEL. CEMEEXES
)
2
[ FCCISL REBRIRME. L3 —0FE
J
N\
5S. TAOMFZEH AKX I R—D AVRRFIVICEET B
[ JASTECA ] AN

NEDA
MEDIP 2z F O MRSk 42 - FEhiBE & LT, 2O ESE (NEDA Act.) 2% 2006
5 AICHAL LT=s, EBNE, MO H Y FIZ oW IS B o#ER A% T, 8 AL
BrIERICA X — b5 FETH D, 7272 L, 2FEIZ 300 4 @ EDA(Enterprise Development
Assistants) ZFeE L, 7 OHF/NMEZER T L, BEMBR-BIE Y —E 22175 L LTV 5,
[EI N D BESEBUR &AM AR o o /MR BORBLG O BIRE(L & . £ DBOR &R RAICHE
Mg 5720 OMBES< VAKLETHDHAM, 7H 27 H, MEDIPIZT, #A & HARDH/ M

ERFHERI OEEIC DWW T LB T —2 g U E{To T,



(2) DB
MRISEP (Ministry of Rural Industries and Self~-Employment Promotion) & F O#EES T, 1969 4
R, EENC 21 OZFT &S, AERINEE, ERICEAT o8, REMERK - s —1
AEEHAT D

(3) ITI
MST (Ministry of Science and Technology) #% FOHERICT. 1955 3 E ., A - BN T.5%
R DHAMTOME L ARZEITKTT DN E AT 5

(4) EDB
MEDIP £z F ORI T, 1979 4EF R, 2FEIC 3 DX AR T, WHEEDO - D DRERE,
B B, BRI AT O

(5) SLSI
MST 4 F MBI T, 1960 F THE 7 ¥ —OREL BIICRE, SLS~v—7 (EREER
WAE) R L DAY T HENEREORE, 1S09001,HACCP,GMP 72 & 0 [ B 1 0 38 7 |
ERBEERS O D OSWEEHEAR L 2T —~ & Limt I F—OBRE217 9.

(6) SMED
1970 AFAR D HEERFE~OBITIZ L b 220, /NS T « 88 R~ 5 28 R 3 ¢
Hot- T L. 1989 4E FCCISL PNIC = 9 L [MiEffk 2 R — r 5 7n o7 e L
THRE Lz, BUEIR, =¥ — - RERMBE, TEEINICBET MR Z1T 9,

(7) FCCISL
WL L~V 26 O TR0 & EMAKESEZ A LN — LT 2 AT, 1973 4F
ICHERL S Tz, BRI ENIIR L L o TREM S, FERIGEICd 52T —
AR IO EEITH,

(8) JASTECA
1984 4F1Z AOTS DIHE T 1 777 MZIRIE SN ANTe BN A N =L a5 TRILI I,
HEB, TPM, 5S, HWHEH, V—F—T v 7RO I —%2FET 51E), HAE:
JEE LB L TV D,
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(1) FBEOEEEN 2N &

PSRRI DA I ZEEE RN b MR L o TIEREMRIEY — v 22521 5
ONHEEL 7o o TWD, T2b 21E, T— VKO LEHIT & SME Bank = — L3544
BRI & OEMRERLHOENR T O T ARNEDZ ETHY, £/, 2EIC21 X
AT T T % IDB 28 LERIGICIE FE ISR L. e/ MEREN B IDB DOFFJ T SME
Bank Z R SN2 EOFRBEPNTZ OO, BAKZRSRNY TR ZZ LD &
Tdh o,

T AL L ZOMBROTIIH =D a P F Ly FEBEL TV NEDT —F _—
ZARIFL SN TVARNEDIC, FIMED=— RS2 bRV — 2 b6 5D T/
Wk b s,

25 LEBEFEOMMR RSV Y —2 &2 +3IciEH L, — T, FMEEFICE - Th T v
ANy TROP =222 65 L0 AREFERIZA D NEDA 1 E 5 LK ORF >4 —
EAMREZ N F/MEZER TS L, WMz Y 7 SELR—Z VA ML D
EMEFE L,

(2) HHFOF/IEEICESTT 7 EABEG TRV &

IDB, FCCISL ZBr& A HE & bISE O AITa v VAR FLTHY . HG O F/ME3EIC
LoTE, WEEH, ~—7 7 17, EENRUGER EREFFHOIZO DG« /) U
DEFINET 7B ABRKGTRNWI L Th D, ZD7H, SME Bank TiE, SUEEDILK,
ZERRA S > 7 O¥EMAFHE L TWD 25, 2 9 L35 OBRETRILIZ & 0 #5 o /i
EFITL > TO—RNT A by TRIHRILE L 720 Z EDREEND,



% 4% SME Bank OBLUIK & R &

4—1 SBBEOEEETIEESRICE >TORE

2N T A PRPATICE 2GR OREIZ M — 20 LB ThHDH, BOREAMEE (Licensed
Specialized Banks) & L Cli&, 16 817H Y | 1) REDERL - FE %A XHET 2% Development Bank ([
FEERIT) 28 4 8R4T. 2) MG O FHIAR 3 82 D 72 8 @ Rural Development Bank 7% 6 $R1T, 3) B
BAmI T oEfr, B - REIE/ERE % FENT 5 Savings Bank 0 OMOEITNH 72> T 5,

BIFEERIT D 5 B, DFCC T8RRI O, ¥ T BREEIT A EEIT 2,000 & b Wb HIE
ML E K2 ORERLE TH 2 FMAEZER T O TH 525, 2006 £ 7 AL ERZRB LT
AT T BT AR T ORBITH ¥ | SME Bank & O—HEREEMEN A LD, B,
T AT N T BRI TORE RN 50 /L E—TH D DIZxt L, SME Bank 235 | /L& —
Lo Tn5,

2005 FFERBUE DB FIEEE O RF W B KSR, 9,804 (A E—L 2o TWDH (R—4),
DD HEEERITH 81%., BUREMIEEN 13% %2 GO TW\Wo, ik, MBERITOEMND I B,
HUNMERERIT ORIGRAHATH D0, #ATHE TOMWEDLEIZINIE10%~ 15% D2 LT
Y HUNMEEERT OEIG IRy (A ARORFERMEE S 2 5O L F/IMEZER T OFIGIE,
2001 4 12 A KA T 54.4%) .

7o, FEMTOHEEREARD L (F—-3), TEHRIMBE THBLTBY, FHERTOEHL X
Z AW TH D LTV AR, HELLET/MERETOE T U 7l id, BERIT» 5
DIEANBFNL, 14%~ 18% LD L THY ., FHEHNG S T 5 LIZEITOREN S 1B 2 5,



Domestic Banks (11)

Licensed

Commercial Banks
(22)

Banks

Foreign Banks (11)

Licensed Specialized
Banks (15)

SME Bank
(20044E12 B 2%31)
Development Banks
(4) DFCC Bank
(1955%F 5% 31)

[ — 2 Banking Structure in Sri Lanka

Sanasa Dev. Bank

Lanka Puthra Dev. Bank
(200646 A £%31)

Rural Development
Banks (6)

Kandurata Dev. Bank
(Kandy)

Rajarata Dev. Bank
(Anuradhapura)

Ruhuna Dev. Bank
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x—3 BERTOEH. BEEF. CPIELFER, BERO#R

(HAL : %)

B HBF TEA 4 F CPl E&H-3 THER
2001 14.3 10.8 12.1 72.9
2002 12.2 7.5 10.2 67.0
2003 9.3 5.3 2.6 66.4
2004 10.2 5.3 7.9 66.7
2005 12.2 6.2 10.6 68.5
2006.6 12.6 6.6 8.4

7 : CPI B3O 2006 (%, 5 HOMTTH 5,
HFT @ Central Bank of Sri Lanka

x—4 Z2LRHBEORMRITERES
(ZHFR, HAL : Rs.million)

EET LSB St ot (RS_G;;OH)
2001 396,754 94,099 24,473 515,326 1,407
2002 444,371 93,381 30,947 568,699 1,582
2003 519,444 107,727 37,354 664,525 1,761
2004 634,310 129,979 45,167 809,456 2,029
2005 801,149 122,713 61,514 985,376

HiAT : Central Bank of Sri Lanka
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Note: The number of staff as at the end of June 2006 is 59.
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&K—2 SMEBank Dt7 2 —RIEFEE (20061 ~6 A7)

B4
Y7 H— B

(Frre—) (%)
& dt 452 149,128 100.0
KR 45 21,755 14.6
E AT 1 600 0.4
AHE, Ak 40 12,065 8.1
BN T3 46 11,628 7.8
P—p ¥ 85 26,491 17.8
Biffir—e 2% 18 9,717 6.5
4 — b 2 2 8 2,525 1.7
HES(RIES 30 5,100 3.4
e 11 3,350 2.2
TER 2 19 4,785 3.2
T 79 36,317 24.4
ii;’gfgg O 1 60 0.0
IR 17 6,990 4.7
;a;; g)riya (b 19 545 0.4
Z DO ORFBIERT 33 7,200 4.8

HFT : SME Bank




#&—3 SME Bank DERIEFTEE (200645 1~67)

¥+ 4% (Z%5)
[ B ik IVAPNE
(Fre—) (%) (FA)
= G 452 149,129 100.0 8,062
Colombo 62 25,327 17.0 877
Gampaha 77 13,295 8.9 890
Kalutara 9 2,460 1.6 491
Kandy(*) 11 5,215 3.5 456
Matale 16 5,225 3.5 171
Nuwara Eliya 0.0 323
Galle(*) 11 4,470 3.0 423
Matara() 28 8,465 5.7 378
Hambantota 7 1,960 1.3 245
Jaffna 0.0 183
Mannar 0.0 29
Vavuniya 0.0 47
Baticaloa 0.0 160
Ampara 0.0 222
Trincomalee() 33 7,200 4.8 126
Kurunegara 58 24,489 16.4 731
Puttalam 38 16,900 11.3 299
Anuradhapura() 25 9,327 6.3 363
Polonnaruwa 9 4,100 2.7 149
Badulla 0.0 441
Monaragala 1 200 0.1 202
Ratnapura 2 3,250 2.2 498
Kegalle(*) 65 17,246 11.6 358
Mullaitivu 0.0
Kilinochchi 0.0

% : (0 24T L72IRI%. SME Bank O H3EFT (Windows) FTfE#I T 5,
HFT : SME Bank (S8, &4F4%8) . Department of Census and Statistics (Annual Report of the Sri Lanka
Labour Force Survey 2004)



F— 4 Number of Establishments and Persons engaged by Industry
Division of ISIC in Sri Lanka 2003

Industry Division of ISIC Establishments Persons engaged
Number % Number %
14 Other mining and quarrying 6,248 4.8 36,948 3.6
15 Manufacture of food products and beverages 37,708 28.7 173,879 16.8
16 Manufacture of tobacco products 540 0.4 7,303 0.7
17 Manufacture of textilex and yarn 3,936 3.0 65,047 6.3
18 Manufacture of apparel 14,609 11.1 381,741 36.9
19 Manufacture of leather products 1,371 1.0 17,041 1.6
20 Manu.of wood and products of wood and cork 6,372 4.8 27,844 2.7
21 Manufacture of pulp and paper based products 349 0.3 8,421 0.8
22 Publishing, printing and reproduction of recorded media 2,018 1.5 18,811 1.8
23 Manufacture of refined petroleum products 21 0.0 2,080 0.2
24 Manufacture of basic chemical and chemical products 1,730 1.3 23,293 2.3
25 Manufacture of rubber and plastic products 5,035 3.8 50,855 4.9
26 Manufacture of non—metalic mineral products 18,240 13.9 70,642 6.8
27 Manufacture of basic metal 526 0.4 10,315 1.0
28 Manufacture of fabricated metal products 11,682 8.9 31,963 3.1
29 Manufacture of machinery and equipment (n.e.c.) 402 0.3 8,011 0.8
31 Manufacture of electrical machinery and equipment n.e.c. 192 0.1 10,105 1.0
32 Manu.of radio,television & communication equipments 104 0.1 2,344 0.2
33 Manu.of medical & optical instruments,watches & clocks 34 0.0 268 0.0
34 Manufacture of motor vehicles,trailers & semi—trailers 260 0.2 2,541 0.2
35 Manufacture of other transport equipment 73 0.1 2,614 0.3
36 Manufacture of furniture n.e.c. 18,974 14.4 74,030 7.2
37 Recycling 29 0.0 326 0.0
40 Supply of electricity, gas, steam and hot water 152 0.1 889 0.1
41 Collection, purification and distribution of water 636 0.5 5,266 0.5
99 Other 146 0.1 874 0.1
Total 131,387 | 100.0 | 1,033,451 | 100.0

HIFT : Department of Census & Statistics




K—5 HUNELEEORENS M

FEAHE(% ) WerE &2 (%)
¥ M

1983 4F 1996 4 1983 4 1996 4
Other mining 11.6 12.5 9.0 6.9
Food, beverage and tabacco products 35.5 33.7 36.8 38.4
Textile, apparel and leather products 19.8 19.3 23.4 24.2
Wood and wood products 7.3 7.3 6.1 5.2
Paper and paper products 2.2 2.3 2.4 2.1
Chemical, petroleum, rubber & plastics 5.8 6.4 7.4 8.0
Non—metallic mineral products 12.1 12.3 8.9 9.2
Basic metal products 0.1 0.1 0.1 0.1
Fabricated metal products, etc. 4.3 4.5 4.7 4.2
Manufactures n.e.s. 1.4 1.7 1.2 1.4
& &t 100.0 100.0 100.0 100.0

HiAT : Central Bank of Sri Lanka




F&— 6 Median income per household and Unemployment rate by Province

Median income Rs. Per Month

Unemployment rate (% )

Western 17,810 8.5
Central 9,835 10.8
Southern 10,550 11.7
Northern 10,430 5.8
Eastern 8,500 8.4
North Western 11,322 8.0
North Central 10,395 8.5
Uva 7,800 8.1
Sabaragamuwa 8,923 7.1
All Island 11,350 8.9

HIFT : Annual Report 2005, Central Bank of Sri Lanka

x—7 ERBHERBTORMRATEHZESOERERNR
(F4ER, BAL : Rs.million)

e N e e T e fz; $otx| zoMm| A
2001 | 132,165| 10,284 15,427 34,290 4,311 45,767 37,735| 23,794| 22,600 326,373
2002 | 141,788 12,353 17,685 43,682 5,075 52,804| 47,017 35,441 19,880 375,725
2003 | 157,303| 17,849 19,120 46,717 5,821 59,984 60,396| 36,424| 23,476 427,090
2004 | 186,118| 24,970 19,822 52,306 7,028| 74,409| 84,967 38,096 33,050 520,766
2005 | 213,443| 33,990 28,146 63,388 9,886 94,444 113,413| 43,281| 55,318 655,309

HIFT : Central Bank of Sri Lanka




H 2T | L=y 9003 H 1T H L= 9002 H IT B 2=y 9003 H 0T i L=y 9003 H 4
CCVONERIRE (YL 0Y)
7@y P22 (%6 SR #WFHOL9 "Leuux
B ¢ DT eYEEy YR | ) FREZ AL HOTQ Rl T QA= h A B -
C0QUHWR S HOEERMN | R HNS "RA R 2 D H PRI E XD (2 Rstig
TCR | EEIRT TSN YRR | 1 AR CSSTIDET - | eV TEIIEE VRl
QIHERIDIHNEE D0 | WIS L B4 < CYNTUFMEE T Q) | 4 AR - LER AT
AHFANKE YEEZI2 | Ll —(4 e "2 ¥YE | CERZMHDIEOY "9E | Y CTHEWYE) 2vaa Ells
QR MBI O | LI FHEWME C T - | B 9 ARSI OKBITETH - | BATIRHRY LL 0 | fo&HT
N Tho (38
HE ORAUONH Y 0Kk & 1¢)Va=CET
0 R2Y 0007 HH Yk - B - | S PN R R O I Bt
HrE
ZHSES B -2 | QLEEYHILANL0Y -
SIS 2 e I+ - ZORRHO
CALYFERMY | ST 3Rl 2 A 2@ QA 4 B
il CNBWE e R2—(—n | e SALYNYEQEYH | B ETI2MRYE —k s £ | TS MO0 g s - T
(— &
(REe ¥ L (—&—r L — MG OHFLA—A 2 A
A DRV D %00T) RME| O 521G ¢ %00T) RE| (F00€ H[EKT * 9%00T) BT | —3 &8 " H%00T) HHY H
BB ey £ s R T < S B
—g—¥pulks|\ L g o0l — (1 47E Wi —k S £| —f ke " T—1 L — (Ol WHEG
%3 % LE %8 L8y WEEFEN
H9T = 0% £ = 01 eSS
rI0Iod "1 "IN B)SOY "IN (§¢) aJIpuaang "IN B Yo X
3 eyeduen NP = = wione NP a s i L
ALT HLd ONIJHANIONA
Aueduwo)) I01eAN NN SuLIedUISUY BYURT] OURUIY SunuLI] oyeurue| UOJAd) NOISIDHNd VANV THZ

B (P8xI¥H) FI\hEW ¢




H 8T H 259003 H 8T H 2= 9003 H#T H 259002 H VT H 259003 =RIlE]
BlFHQ
TR YU BRI R CISHE CHES 0T 2)
CRIOIYUR /A= A = AN (=) dnoan deys—Ly, “L)A . RS- NV4E52) AN U S
DUFRIGOWREIEXY | 3TBHEL Q@ueg NS - | CRIZIHOATENSHE | SRIEZETI RS Y% T -
ISKOA WAg WiNi 2 IR a1 1] RN | % 0@ DAeEE YNNI B — A Lk 2 F
o5 G 2) SO PIRYOR C @D — | ) LD IWHEMEAG T | TEA—£E WAURE | O WH MO DAUIN kY £
L= gOEY QT | 0@ 2 A TEHE - | W2IREIEY QE3HKI G| B 7T "RIEIGERS "R - MY o% T
YRR I BEEED f
= ENATD A OA O BRUATIN BfEEE O ddl "o g FE - WENNTL QT RNER
WO HE I 20H B - AL | MOBEIEEE WD @y
‘CRy (H @R QWUTRAMOR | SOBRLGTRNEN 0F | B Y —~LHEEHTRYE)
9) Y 0Se PIHENMY / | HFTOGHFT N2 EWE | 2VEMEWM T2 >I oS | g m 2 Hady 2 2 -
X/ 0007 (FBHFH T “EHEWY 2 PEZHAILAX O— L — X L |"HALTIGOGTRI2IRELO ‘T
DOQT B 0T 2IHE | LA R (B9T) WEMMH T | (T S0 QoW [FBHY. | YV > RY T U
WIEKH "> HBYRAKE - | QYT EHB OO UENRE - | (803 22%) oYK Y - | dd 21V WS W2z Q< ¢Ed - Bk
G OHRHS
R B2~k AL X |6 LR
ALLO (QUR IQUFY | Wk 1S NISA RO —L— ¥ (B 6T H) DN HEZRTIN
A=A 2) BRINOA < | WOEXY >Z ¢l “Hy~ MY FHE U LD HE - | S X2 (Bl i AaLl)
b @Y HE O - | € RIEHNEMOL Y —T - ST OEM "WEEWN - | W29 HY "L E 2 Wl
(%00T) 92UIA0 UIdYINOG (%001) ME| (L4 L) Vet HE (%001) kA Eas
(s g c L) LAV 52 ES1IE (e lye) WhEY <= AL AL AL SRR
%L % 0¥ % G¢ %S| BEFEN
Hivy %4 61 A % €1 HE S
[runpujy "IN aysurseunsy) "IN ooRJRWERS TUTW[IN "S]\ lIsewey(J rURpURN "IN IR
i orren i eren N =0= N =0= [naa=nale|
"SOAN

UOI}RIOOSSY/ BAISOY

SJ9WULL] 39S NpNuIng

SNOIHSVd VNOIl

BUUSIUY J0JI9[JOY 2l[0qRIe]

LIRS




H 12 H 2 =5 9003 H 61 i L= 9003 H 61 H 259003 H 8T H 2 59003 H g
‘@O MAL D2 (X215
RO HEEE CHE
WAGE TVEEIHNZ T A ‘T CORYNTM YL — L — ¥ CNLNIZ 2T £
CACQOETNUM S 3K | o2 C4—52) (W | BEAL DL QEET "R -|s a0l 2=—14 @VAS
POLPGE RNV UAL (Y | bSTHEZAARATIES) W G e | dad (I £ 5 — &)
°C b C@ENE G > =X | OskEkKd) "2y adl "¢ 24y 2008 "I -

Y H AWM @ ¢ "> UHITiasy "X R | 2PEM {34 T S £l ‘QOR3UN
RICLYHT O H I R CRYOYEIYNNEE xR | YGLHOT COWEEG T | T E)EEHERYT O
+ O “TIHEQF@ LI mA | AT (L@ 9dn) WY R AL U R RIEE) | ZEVEOCE Sy cd)

WO HEET TRV YH | 2—A04 07 Q¢ ued dNS | R qHH O "R | WAL @O BFHIBO 7

VO URTEWELELSS | 2V H 9459002 "R FHE | EUEH LT —~U—E AL | L8R £y 1002 RIHF T - MYk &H T

CERAK K I O E AL O B

RRCEH v O | D se N 3 Sy CHANEWOEY TR
DVET MBS RIS S 02 TRAUGT WA WY M e NI ISR E I E
YT EW X | 0 @Q@Y—T—EA2AQEISA | ANPEE R EEA D ARG | M2 ¢EIOT BlORH
AU 2N DLUEF 2N | OEY WAL OF KL ‘cn | ol (—AaANg R T
@LTMER "7 2 R2% | (X eesue] 3 elele\) ¥ | DU MEOEHE O 0#WE | JILEEEH O & O3 N0Y

WO RUHED "7 22D | HRr BIXN—L—XOW | 8B LY URYTHEHT - | BHPWOI UL AL LALEE - B

N BAS 1111
H| Gl . SZOYW - | R L3I D) odwed £ - Wil
%0T ME " (&

s —E CE¥) %06 H W (%001) 2CH (%001) €| (LHI[EER) %0V HH " %09 k=] G

LT QAL—L s Y (BEANL L) HE L—OFGM A Lo | WEEN

% 0021 %8 % ST %6 ASE

% ¢¢ EAS %+ 01 % 1 FHES

[HSINVMVN NseAOI0 "IN RYIURYS [RUWIN "IN L&D "IN (0G) SURYIRIS[IAN "IN X

B o1RIRN B eleiRN B elejelN B oleD s Al

UIR[9910] BYURT] O3BILION

J91U90) 90YG alng maN]

aanuIn, e[

£1019®,] JoqI,] BIOWI(]

THT




BilialJeslEEnE = =2

TR A

SMED (Small and Medium Enterprise Developers Project)
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Mr. Nimal Perera (Senior Consultant, Energy & Environment)
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IDB Matara District Office
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Ms. Mangalika (Enterprise Promotion Manager)
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FCCISL
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Mr.Sam Stembo (Project Director, Back to Business Project)
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Sri Lanka Standards Institution  (SLSI)
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Dr. Lalith Senaweera (Deputy Director General)
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Association of Professional Bankers (APB)
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Mr. Sunil De Silva (Secretary of APB)
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JASTECA (Japan Sri Lanka Technical & Cultural Association)
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Mr. Premalal Fernando (President)
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Ministry of Enterprise Development and Investment Promotion (MEDIP)
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Mr. Basnayake (Additional Secretary)
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Sri Lanka Export Credit Insurance Corporation (SLECIC)
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Mr. Dilruk Ranashinghe (Deputy General Manager)

e H

2006 4E 7 A 27 HF#% 2

iy
o}

-SLECIC IZ. 1979 AEDFRSL T, MEDIP D& TFIZHh 5, HEITAR<, M) rawl—
IZAVT TR N HRRE, EBIE. ORGERITICHN L THIN DA Y —DIE R %
Ef4 252 &, OHETICHT2E S ERRBEOME O EE Tk 516 H
RAEEBETH D,

- QOEGERRBRTIX, FRIFEY BT 10 5 IV E—LLTF OB % % /B i
H¥E . 2Ll Eo{E%¥% Normal Exporter & LT, /NEBEHH¥EE OB LD S —
BEJELSLTWD, & ziX, BURERE TSN T X 2o 7285512,
Normal Exporter (2% 2 H/X—FR N 95% THDDIZxF L, /NHEAEEFIL 8% & 78 -
TW5b, BEOEEIL, 600 tLIZETH D,

- QDOIEHAREESE T, BEOFEEIT T X THEHESRITNITV., Y LR
2% SLECIC WMEFET Db D THh D, SLECIC ITMEHEEE L7V,

WHRR G REFRBEMN L, w3 — T A2 MEAMN 20,
WCFE & F o OENHEMETE 20D

- HUMBEEOSE, T AT
EVURAT T UBARFr, HERNANES WD
Lol ThAH,




TS

Sri Lanka Export Development Board (EDB)
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Ms. Siromi Fernando (Deputy Director)
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Mr. Ranjith Dissanayake (Assistant General Manager)

ik H I

2006 4E 7 H 28 H -4 3 I

iy
}

*Ministry of Finance and Planning & F OB T, 2006 827 A 3 B O EB L BB LT,
BI04 Th D,

AR RITRRETHY . ALV E L EOEMNEIT S, B OREIL 50 7V
E—Th b, RMELS L EBESEZIH., RIEESIT7TEE T, EEESIT 1ELL
NTH 5,

RIEE I ONTIL, a0 VU RHIKOAERLABIEHOMEN D 2720, an
TU%@%T@&%%HﬁLTkD HOBRTHREZTHHAITIE. 8~ 9 %ITHE
BLTWA, B, a0 ARTOHEEIT10%DEF &5,

EERESIIPEERITO I LY F T ARSIV Y FLL EOE & E Y
T DAREENRIZLTND,

cEEBELAFBLTLIOAER, W, v—& 7,
INVRHTG . R FAVICKERZT D TE,

N N A




TS

Project Management Unit (MEDIP)
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Mr. Gamege (Project Finance Manager)
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Organization Structure of SME
Banks in Japan and Thailand

Kimihiko KATO
JICA
July 4, 2006

Definition of SME in Thailand

Small Enterprise Medium Enterprise
Employee Fixed Assets | Employee Fixed Assets
(excluding land)) (excluding land))
Baht in Million Baht in Million
Manufacturing 50 50 200 200
Services 50 50 200 200
Wholesale 25 50 50 100
Retail 15 30 30 60

Note: The definition of SME is stipulated in the directive issued in September 2002 by
Ministry of Industry based upon SME Promotion Act.

Distribution of Enterprises by size of employment

50-99 100-299

2.3% More than 300
1.1%

20-49
10.0%

10-19

13.8% Less than 10
Total number of enterprises 69.9%
in Thailand: 349 thousand

Source: Department of Labour Protection and Welfare, Yearbook of
Labour Statistics 2001

SME Bank’s services demanded by SMEs

Accounting

Labor management

Information technology

Production management

Marketing

Long-term loans

Short-term loans

Note: The number of respondents to the survey is 225 clients of SME Bank.
Source: The 3rd Business Survey on SMEs by SME Bank, Sept.2003

Mission of SME Development Bank of Thailand
(SME Bank)

«To create successful new entrepreneurs
*To promote and develop Thai SMEs to sain
sustainable growth

. =

*SME Bank provides a full range of development
services from Financing to Consulting to clients.

Consulting services

Organization of SME Bank

IT for efficient
operation




Structure and Functlon of SME Deviopment Bank of Thalland

/ SME Bank (Head Office) \

To evaluate applcants

Loan Cluster

@ Documents
credit appraisal

SME Bank
Branches

@ Loan Application

(Note)

Credit
Operation

Accounting &

—

services capabiity

Technology.

Instiute (TPD)
training

SME
Deviop-
ment

Officers

—

@ Pre-screening.

@ Loans
Special Loans
+Term Loans
~Working Capital
Fastoring.
+Leasing
+Packing Credit

Post-loan monitoring [ syes|

Treasury
To enhance efficiency
of business operation " Support
Enterprise
Development
Management Consultancy

Pusiic Relation

N —

Note: Loan Cluster comprises the following 10 departments:
Food, Trade, Automobile/Parts, Fashion, Tourism, Hi-technalogy.
Packaging, Transportation, Services, Manafunacturing, and

Senvices

[Entropreneurs

5. Marketing Su
(OTOP.etc)

2. Dingnosis & Cansultancy <}

3. Business Courses for New,

4. Workshop for Clients

Consulting Services

pport

—

—

Department of

Industrial
Promotion (DIP)

Branch offices of SME Bank are available to SMEs in all of Provinces in Thailand

[ Employees —e—Branches

1,800 90
1600 | 1'577,,7 80
1400 170
1200 [ 1 60
1000 [ 1 50
800 [ 1 40
600 | 1 30
400 12
200 106 114 136 110

oL 1. [, ‘ 0

1996 1997 1998 1999 2000 2001 2002 2003 2004 2005

Source: SME Bank

Franchising/OTOP. 7 3
Definition of SMEs in Japan
Loans Outstanding of SME Bank at year—-end
(Baht in millions)
40,000 Value of Capital Number of Employees
33.503
35,000 Construction ¥300 million or less 300 or fewer
30,000 Manufacturing
25000 Transportation
20,000 15,410 Wholesale ¥100 million or less 100 or fewer
15,000
10,000 . 011
Retail ¥50 million or less 50 or fewer
5,000
0
1996 1997 1998 1999 2000 2001 2002 2003 2004 Seaulecs 0 il @ s |00 &F e
]
Note: Under the Small and Medium Enterprise Basic Law, SMEs are defined as
SMB Btk was formally esablished in Dec. 2002 with incorporated or sole proprietorship which meet either capital or employee criteria
allassets; debty; capital; businesses transferred from the Cescrbediebovey
10

then:SmallIndustry Finance:Corporation (SIEC). 9

SME:s are indispensable to
sustainable growth of Japanese
economy.

Number of Enterprise

Number of Employee

SME
7101%

Large
28.99%

SME
99.72%

Source: Ministry of Internal Affairs and Communications

Specialized Financial Institutions for SMEs in Japan

Japan Finance
Corporation for Small

National Life Finance

The Shoko Chukin Bank

and Medium Enterprise CO(;:E;&S;O" (SME Cooparative Bank)
(JASME)
Established August 1953 June 1949 November 1936
. N To provide micro— To finance the SME
P i de SMEs with
Objectives © provice s wi enterprise and individuals [cooperatives and their

long-term loans

with long-term loans

membership companies

Capital (Billions

of Yen) 14543 Soed o
Number of 2120 4,759 4,480
employees
Branches 61 152 102

Lo”“t;‘;‘/'_"g 7,594 (as of March | 9,5775 (as of March | 9,588.8 (as of March
oans (Billions 2004) 2005) 2005)
of Yen)




Structure of JASME

Mission of JASME

4 Planning and Coordination Department

ﬂ Accounting and Treasury Department

IT Department

To promote the growth and development of SMEs
in line with national policy, working closely with
private financial institutions and regional public
agencies by providing a stable supply of funds and
a wide range of consulting services

Loan Administration Department

Credit Analysis Department

Business Information Department

Internal Audit Department

Human Resource Department

Credit Insurance Department

Economic Research Institute ‘

A N S S A N A A N

Employee Welfare Department




(2) EERKY—E DK

Q)FEEHY —E XD

Business Directions for SME
Bank in Sri1 Lanka

Kimihiko KATO
JICA
July 6, 2006

Mission of SME Bank

Hoad office/Branch

‘SME Bank (Head Office)

T } Mocation of o smaunt et and moniorins
oan of progross
monitor progress.
Pro Administration | ="

(@ Credit Appraisal Report

® Loan applicationn

To examine and approve.
loan application

Credt Analysis

@ On-site inspection

1 Finsncial
Statements @ Loans
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Consulting Services provided by SME Bank
in Thailand

3 4
Means of Providing Consulting Services in 2004
SME Bank provided 943 consulting services to SMEs in 2004
Financial Resources Consulting at sidelines of seminars
Business Plan
Management Strategy Interview at Branches in Region
HRD
Production Management Interview at Branches in Bangkok
Accounting Interview at Enterprise
Marketing Development Dept.
Others(Laws, Trade) Telephone/Fax
0 100 200 300 400 500
E-mail
Resources: SME Bank
0 100 200 300 400 500 600
5




Recipients of Consulting Services in 2004

Bank’s clients
17.3%

Non-Clients
57.7%

Prospective
Clients in loan
application
25.0%

Workshop for Clients

After one-week of seminars, participants go back to their companies and put in place
practical measures they learned.

*They are given advisory services by Enterprise Development Group for the following
weeks.

Management Consultancy (Mobile Clinic)

Development officers visit clients on-site to give advisory
services by the request from clients.

Marketing Support

Thai government has been implementing One-Tambon-One-Product project to
encourage local entrepreneurs to start their business by making use of materials
and resources in regions. SME Bank supports marketing by introducing their
activities through mass media such as TV program.

Programs for HRD

1. Credit Analysis Seminar for junior
development officers in Cluster and
Branches

2. Training course of SME Diagnostician
and Counselor (Shindan-shi) for senior
development officers in Cluster and
Branches

Credit Analysis Seminar provided by JICA Expert for junior
Development Officers in SME Bank
Contents of the seminar are as follows:

*Evaluation of clients from both quantitative and qualitative
aspects

*Evaluation of financial statements based on time-series and
comparison analyses and finding out the root causes which
underlie the financial statements

*Points for assessing newly established enterprises




Training course of SME Diagnostician and Counselor

(Shindan-shi) at Technology Promotion Institute (TPI) Subiects of Trainine course of Shindan-shi
SUbJeCts of Iraming course of shindan-sni

1. Management strategy

2. Production Management
3. Marketing

4. HR Management

5.

Financial Management, etc.

Shindan-shi diagnoses SME on-site to find out the causes of
problems and provide the best solutions.




Consulting Services provided by JASME in
Japan

Consultation Services provided by JASME

SR nnaER R
R REE R
R REE R

Customer Information

Database

Quantitative & Qualitative Information
»Company’s strength

»Financial statements

»Management problems

> Information on President

Providing Consultation Services
»Diagnosis service

> Offering excellent examples

> Business matching

»Management Improvement Proposals

Diagnosis service

Prfity
‘

w.m,@m,
! Seale Liuidty

«Loan officers analyze annual financial statements in comparison with
industry average.

~They give presentation on problems and show better solutions.
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Loan Approval Procedures of SME Bank in Thailand

Head Office

valuation Repor

nts transferred

ppraisal 2. Pre-screening
*+ Business Plan

“Financial Statements, et

4. On-Site Inspection with development
officers of branch

4. Check on credit history of loan applicant (/25

Loan Cluster is classified into 10 clusters in line with industrial
policy targeted by the Government.

SME Bank

Loan Approval Procedures of JASME

(Credit Analysis by
Credit analysis officer

‘ (Credit Analysis by L/O

3 4
[ o e Joomomeer | Preliminary Appraisal Report (2
Preliminary Appraisal Report (1) 1. Credit Score:
=Outlne of Company 6.TKF1+11.1%F2+2 84F3+12.5+F4-181.0
T Tiae of resgent
Caotal
Icress empioyeos 2. F scores:
jesatons of acor F1(Profitability)=0.40%(1)+0.536+(2)+5.54
Prodacts iity)= - -
7 B i O M T F2(Stability)=0.126%(3)-0.378%(4)-0.126%(5)+15.20
(s encases et | couoment ot F(Liquidity)=0.0465%(6)-0.0278+(7)+1.05%(8)+8.77
et reem| [Fredassete {7 F4(Size)=2.18%(9)+3.31%(10)+1.94%(11)-8.81
— ot secees [0
i Barkoame of Banch)
3. Financial ratios:
R (1) Ordinary profit after depreciation/total assets*100
[ E (2) Ordinay profit after depreciation/sales*100
ouidn
oistursoment montn otrers. (3) Equity ratio
e o Fore ot
Jan prio mortesse (4) Fixed liabilties/cash flow
luidings Remainder
Machinries (5) Total borrowing/total assets*100
| ocaton of Cotsers
(6) Current ratio
lsiective of Funde
(7) Fixed assets/long-term capital
|Ground-breaking |Competion |07tV {6 iory
o (8) Net account receivables/monthly sales
et Aoare hoorova Gredt Seor
| Loan oficar [ Govemar - ity capi
|2.Credit analysis officer E: E4: (9) Logleauity capital)
o sz (D e (10) Logltotal assets)
[Commert #any S (11) Log(sales) N




Income Statement

(in milion yen)

1998 1999)

Sales

Cost of Goods sold
Purchases of merchandse
Material cost

Outsourcing cost

[Wages to workers

Expenses

[(Depreciation expense)

((Factory rent expense)
Difference in Inventory

(Gross profit

|(Gross profit before depreciation)

Seling & cost.
Salarios to management

IWages and Bonuses to employess
Depreciation expense

Packing and Freight expense
Others

Operating profit

interest expense
lInterest and Dividends earned
Other income and expenses

Ordinary profit
|(Ordinary profit before depreciation)

Special income and expenses.
Provision for income taxes
Net profit after taxes
expenses 7
[Number of emplovees

Balance sheet

1998

Current Assets
Gash and Deposits
Trade notes receivable
Trade accounts receivable
Inventories
Others

Fixed Assets

in million ven)
1999 2000]

Tangible Assets

Buildings
Construction in progress
Other tangible assets

Machinery and equipment
Automotive equipment
Small tools

Intangible Assets and investment

Deffered charges

[Total

Current Liabities

Trade notes payable
Trade accounts payable

Loans payable

Allowance for doubtful receivables
Equipment payable

Long-term Libities

Loans payable
Notes payable

Equity

Capital
[Total

Trade notes discounted
Trade notes endorsed

Measures to enhance efficiency of loan approval
procedures

To provide development officers with loan procedure
manuals

To standardize financial statements to be used in SME
Bank

To establish customers’ database which contains not
only financial statements but also qualitative information
such as strengths/weaknesses and business career of
managing directors

To create credit scoring system for pre-screening
To make credit appraisal report as simple as possible
To give a high degree of autonomy to branches
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HR Training Programs for
* SME Bank

Kimihiko KATO
JICA
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Success of organizations wholly depends on
uman resources.

1T

If we want one year prosperity, grow grain;

If we want ten years of prosperity, grow frees; s
{

=

If we want one hundred years of prosperity,
grow people. f

3.
S

~

Provide Training Courses Depending on
Work Experience and Expertise

Managers

Senior
Officers
Junior
Officers

Training curriculums should
be suited to the needs of each
group.

Skills needed by each group

1. Junior credit officers
|:>ability to write CAR with help from managers
2. Senior credit officers
%}ability to analyze customers and write CAR without
p from managers
3. Junior development officers
ability to diagnose SMEs and to offer consulting
ices
4. Senior development officers
ability to offer in-depth consulting services on
cific subjects
5. Managers
ability to train and motivate subordinates

=

eeeeeeeeeeee

Gredt Risk Rating

Skl to monitor coustomers

Measures for effective training

1. Implement training programs on periodical basis.

:>Make an annual plan.

2. Put more emphasis on On-the-Job Training

Effectiveness depends on how trainees put
skill and knowledge into practice in evaluating real
SMEs.

A newcomer should be looked after by a
designated junior officer on one-to-one basis for
the first two years.

Incubation
Training System




3. Register in-house trainers at HR department and
dispatch them to SME Windows when needed for
follow-up seminar.

Dispatch to SME Windows for
& follow-up seminar

‘ —
N

SME Windows

4. Putting in place a job rotation system in which staff can
be transferred between departments every three to four
years to find the right man in the right place

5. Compile manuals to distribute to all of the staff to
disseminate knowledge

Loan approval procedures

How to write CAR

Quantitative analysis on financial statements
Qualitative analysis

How to diagnose (Shindan)

6. Give annual award to staff for excellent job in
satisfying customers
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Recommendations for

Organization Structures and
Human Resources Development
of SME Bank in Sri Lanka

Kimihiko KATO

JICA

July 20, 2006

Mission of SME Bank

SME Bank should look after entrepreneurs and SMEs on the
incubation or acceptance stages to help them develop into

expansion stage.

SIZE

Accep stage

stage

Expansion stage

Maturity stage

TIME

Four Stages of Business Growth

A four-year-old garment manufacturer improved business track
by getting support from SME Bank and IDB

Organization Structure of SME Bank in Sri Lanka to develop entrepreneurs and SMEs through providing
financial products and consulting services

/ SME Bank (Head Office) \

Credit &
Operation

Head office/Branches

Enterprise
Development

Providing loans and
o

after

of

s!

Legal/

NPL Collection

Network with
SME-related
Organizations

K Intornal Audt

co/
cRO

i<
—

Consulting Services

SMEs

Human Resources Development

] ] ]

Devel i Customer
Credit Officers Sreanmen Relations
Officers
Officers




Success of any organizations wholly depends on
human resources.

10

If we want one year prosperity, grow grain;

Qaf

.Y
If we want ten years of prosperity, grow trees; m

If we want one hundred years of prosperity, grow
people.

Implement Training Courses Depending on Work
Experience and Expertise

Managers

r
Officers

Junior
Officers

Training curriculums should be
suited to the needs of each group.

Skills needed by each group

1. Junior credit officers
|:> ability to write CAR with help from managers
2. Senior credit officers

= ability to analyze customers and write CAR without help
from managers

3. Junior development officers
|:> ability to diagnose SMEs and to offer consulting services
4. Senior development officers

|:> ability to offer in-depth consulting services on specific
subjects

5. Managers
|:> ability to train and motivate subordinates

Skil to train
por

Measures for effective training

Implement training programs on periodical basis.

:> Make an annual plan.

Put more emphasis on On-the-Job Training

Effectiveness depends on how trainees put
skill and knowledge into practice in evaluating
real SMEs.

ﬁ> A newcomer should be looked after by a
designated junior officer on one-to-one basis for

the first two years.
Incubation

Training System

3. Register in-house trainers at HR department and dispatch
them to SME Windows when needed for follow-up seminar.

+ Dispatch to SME Windows for
follow-up seminar
[

SME Windows

N/

4. Putting in place a job rotation system in which staff can
be transferred between departments every three to four
years to find the right man for the right job




5. Compile manuals to distribute to all of the staff to
disseminate knowledge

Loan approval procedures
How to write CAR

Quantitative analysis on financial statements

Tools to be put in place for

organization structure
Qualitative analysis of applicants
Solutions in business management

6. Give annual award to staff for excellent job in satisfying
customers

Income Statement

Credit & Operation e

1998] 1999) 2000)

[Sales

Cost of Goods sold

l.

Standardized financial statement format will
enable credit officers to:

(1) analyze financial ratios calculated based on
the same accounting principle

(2) easily input accounting items into Customer
Information Database

(3) compare customers with industry average and

provide financial diagnosis services
=c
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[Purchases of merchandise
Material cost

Outsourcing cost

Wages to workers.
Expenses

(Depreciation expense)
(Factory rent expense)
Difference in Inventory

Example from JASME;
‘We need financial statements
of the past continuous three
years to analyze the trend of

s and detect

Gross profit financial
(Gross profit before depreciation) bl

Seling & cost
[Salaries to management

Wages and Bonuses to employess
Depreciation expense

Packing and Freight expense
Others.

Operating profit

Interest expense
interest and Dividends earned
Other income and expenses

Ordinary profit
(Ordinary profit before depreciation)

[Special income and expenses
[Provision for income taxes
Net profit after taxes
expenses.
[Number of emplovees

Balance sheet

(in milion yen)
1998 1999 zooio'l

Current Assets
Cash and Deposits
Trade notes receivable
Trade accounts receivable
Inventories
Others

Fixed Assets
Tangible Assets
Land
Buildings
Construction in progress
Other tangible assets
Machinery and equipment

Automotive equipment
Small tools
Intangible Assets and investment
Deffered charges
[Total
Current Liabities
Trade notes payable
Trade accounts payable

Loans payabl
Alowance for doubtful receivables
Equipment payable

Others

Long-term Liabilties
Loans payable
Notes payable

Eauity
Capital
[Total
Trade notes discounted

Trade notes endorsed

Credit & Operation

2. Credit Risk Rating System gives us an objective criterion
for deciding interest rate charged on customers.

Interest rate should be determined by credit risk and
repayment period.

High g

Credit Risk

Low

2

<z

Short

=)

Long 18

Repayment Period




Credit Risk Rating

Credit & Operation

. P T 3. Post-loan Monitoring System will prevent customers from
I - falling into NPLs by providing solutions when necessary.
1 2 3 4 5
[ + [ 2T s T 4T 5
| I P I S
[+ T 2 [ s [ 4[5
[ + T 2T s T 4aTs
| I P I R
Liquidit
ebt to Equity Rati
Value of Collateral (A)
Approved Loan Amount (B)
Security Coverage (A/8) LT T T4 "
Radar chart analysis (Example

Current ratio Gross profit/sales

Fixed liabilities/cash flwo Equity ratio

Radar chart tells us weaknesses and strengths of a customer.

Enterprise Development/IT

21
Customer Information Database (Example) :
Customer Information Database (Example Legal/NPL Collection

1. Financial Statements
2. Qualitative information
« Credit Risk Rating
« Customer’s name
+  Personal history of business owners
«  Supporting staff in accounting, marketing, etc.
*  Overdue history
«  Age of business
« Names of main clients
* Relative position among competitors
« SWOT
3.Terms and Conditions of the Loan
+ Amount of loans
+  Type of financial products
+  Objective of loans

Name of District where customer uses loans for buildings and machineries

Repayment period

Grace period

Names of Guarantors and their financial strength

23 24




Classification of Customers (example)

Normal debtors

Debtors requiring care
Debtors requiring supervision
Debtors at risk of bankruptcy

wokh D=

Debtors that have practically gone bankrupt

Note 1. Customers are classified into 5 groups depending on
their debt-to-equity, liquidity, and profitability.
Note 2. NPLs are defined as loans extended to sroup 3. 4, and 5.

25

Definition of Each Group

Group 2. Debtors requiring care are those who have been
meeting the repayment schedule, but have red ink or negative
net worth.

Group 3. Debtors requiring supervision are those who have
failed to repay for three months or longer, but maintain
positive net worth.

Group 4. Debtors at risk of bankruptcy are those who have
failed to repay for three months or longer, and have negative
net worth.

NPL Officers should be assigned for collecting NPLs.

Credit Managers Legal/NPL
Officers Collection
(NPL officers)
Group 1
Group 2
Group 3
Group 4 ( >
Group 5

27

Thank you for your attention.




o

(3) %

il
il
I

Recommendations on
Organization Structures and Human Resources Development
for Capacity Building of

SME BANK in SRI LANKA

Kimihiko KATO
JICA

August 2006



Contents

Preface

Introduction

1. Mission of SME Bank

2. Core Divisions to be put in place as Development Bank
3. Whole Organization Structure of SME Bank

4. Detailed Structure of Each Division

4-1. Credit & Operations Division

4-1-1. Function and Workflow

4-1-2. Tools needed for Portfolio Management

4-2. Enterprise Development/Network/Planning
4-2-1. Function

4-2-2. Workflow of Enterprise Development Service
4-3. Legal/NPL Collection Division

4-4. IT Division

4-5. Internal Audit Division

4-6. Marketing Division

4-7. Accounting/Finance Division

4-8. HR Division

4-9. Structure of Branches/Windows

5. Conclusions

Acknowledgements



Preface

SME Bank was established in December 2004 and has been actively engaged in extending loans to
nation’s SMEs since June 2005 to strengthen the competitiveness of SMEs that will drive economic
growth and close the gap in income and employment opportunities among Districts. To accelerate and
facilitate the Bank’s commitment to SME development, the author is assigned to JICA Sri Lanka Office
to study the feasibility of the technical assistance scheme for the Bank.

The research and study in Sri Lanka was conducted July 3 through August 8, 2006 based in offices
of JICA and the Bank. The Bank made the excellent arrangements for the author to the inspection tours
to SMEs around Colombo and Southern Districts which gave very useful information for writing the
report. The SMEs and institutions the author visited during the tours are as follows: Ceylon Laminate
Printing (Colombo), Amano Lanka Engineering (Colombo), N.W. Water Company (Gampaha), Parabolic
Reflector Antenna MFGS. (Colombo), Jiona Fashions (Colombo), Sumuda Offset Printers (Galle), Aegiya
Association (Galle), Dimota Fiber Factory (Galle), Milaj Furniture (Matara), New Suje Shoe Center
(Matara), SME Bank Windows(Galle and Matara).

In addition, the author was able to obtain a lot of facts and information by paying visits to various
institutions which are deeply involved in SME promotion in Sri Lanka. The institutions he visited with
JICA’s arrangement as follows: EDB, FCCISL, IDB Matara Office, JASTECA, JBIC, Lanka Puthra
Development Bank, PMU(MEDIP), Professional Bankers’ Association (PBA), SLECIC, SLSI, SMED.

The author could find the entrepreneurial spirit in SME managers who have been facing the music
and struggling with difficulties in raising financial resources, introducing more productive machineries,
and expanding the market for their products. Also, he found that many SMEs, especially in regions, have
their tongues hanging out for funds and business development services to get their businesses moving
forward up—and-running as soon as possible. He believes that the Bank could make SMEs strong enough
and resilient enough to grow successfully if the Bank provides the appropriate solutions to fit right in
with the challenges SMEs tackle.

The author recommends that the Bank establish the action plan and a timeline for developing a fully
functioning organization and human resources based upon this report. He wishes his research and study

could make some contributions to the sustainable development of SMEs in Sri Lanaka.



Introduction

The national economic development anywhere in the world owes to enthusiasm and passion of the
people for prosperity and, as a result, sustainable growth of SME sector. In this regard, SME Bank was
established to move forward to nurture and strengthen the competitiveness of SME sector which will
lead to reduction of poverty and a gap in income and employment opportunities among regions in Sri
Lanka.

The purpose of this report is to make recommendations for organization structure and human
resource development of SME Bank to effectively serve nation’s entrepreneurs which are striving for
growth. This report is written based upon the author’s experience in SME Banks in Japan and Thailand.
It goes without saying that SME Bank needs to modify or fine—tune the concept described in this paper

in order to make the draft best suited to Sri Lankan way.

1. Mission of SME Bank
SME Bank should focus on the following mission to differentiate itself from licensed commercial banks:

(1) To encourage entrepreneurs to start their businesses successfully

(2) To give a helping hand to SMEs which cannot have access to commercial banks but have a great

growth potential in the long—run

(3) To promote SME Promotion policy designed by the Government

In order to realize the mission stated above, the first and most important requirement is that SME
Bank should be one—stop shop for SMEs by providing not only a wide range of financial products but
also advisory services such as HR management, production management, and marketing.

Second, we should put more emphasis on advisory services so as to nurture entrepreneurs on,
especially, incubation stage because even a small injection of knowledge and skill into entrepreneurs will
help them make resilient and possible to grow successfully toward expansion stage.

And thirdly, the Bank should expand the number of branches to serve entrepreneurs and SMEs in
the regions to reduce the gap in income and employment opportunities between Western Province and
others.

Target group of the Bank should be entrepreneurs on incubation stage and SMEs on acceptance
stage. As far as entrepreneurs are concerned, we should not lump together all of them, but the Bank
should identify enthusiasm—driven, growth—potential entrepreneurs which will keep on developing toward
the expansion stage if the Bank provides knowledge and skill in enterprise management. On the other

hand, SMEs on acceptance stage should be given financial resources with affordable conditions along



with advisory services for building competitive production facilities to get a firm foothold to climb onto

the expansion stage (see Figure 1).
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Maturity stage

»
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Expansion stage

[
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d
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Acceptance stage

~ Incubation stage

v

Four Stages of Business Growth

Figure 1



2. Core Divisions to be put in place as Development Bank
For the next few years, we should make the following three divisions as strong as possible to become
a development bank and at the same time to preserve financial stability and profitability as a financial
institution: (1)Loan & Operation, (2)Enterprise Development/Network/Planning, and (3)Legal/NPL
Collection.

To strengthen the functions of the three core divisions and facilitate the Bank’s activity, we need

two divisions, HR and IT (see Figure 2).

L

T 1

Infrastructure facilitating SME Bank’s activity

HR IT
for . fgr .
ToTR, D'l Enhancing efﬁmenpy of business
operation

Figure 2



3. Whole Organization Structure of SME Bank
When we take into consideration the core divisions needed to be built firmly for the first two to three
years period and the functions needed to carry out the mission of the Bank, the whole organization
structure is as depicted in Figure 3.

We should remember that it is the people, not the structure itself, that develop entrepreneurs and
SMESs. Success of the Bank as a development bank depends entirely on capability of credit officers (CO)

and customer relation officers (CRO) who contact SMEs personally on—site or off-site.

HR ) Providing loans and
Cred't.& monitoring customers >
Credit Risk Operation after disbursement >
Evaluati P Loans
valuation
. @ering solutions to help\
Enterprise 3 .
\ J Development/ SMEs solve their problems 1 Periodicals for n o
3 and grow successfully in management problem d gl
Network with q : solutions
T collaborations with Post-Loan
Knowledge Rl itori
g . relevant monitorin
; Organizations/ . . 2 Industry Research g
& Skill on > [ organizations/Drawing
Advns.ory Bank's strategy 3 Supporting Credit co/
Services Officers in consulting CRO
Legal/ Keeping equity adequacy services 1. Financial —>
\ ) NPL Collection | | ratio of SME Bank healthy S — CSOHSU_'“"E
ervices
2. Qualitative
To enhance effi cy of Information SNES
1T business operation -«
Customer 3. Business
Information CEmiEsd i
— RSOt 1 Business
AeeauTEG & Raising long—term funds Database Matching
Finance to match loans —PD 1 P
Information 2 [ATEmiE
. Diagnosis
retrieval
Market Research and
X Financial Product . 1 Disseminating information on SME
Marketing Development /Public 0 !
X o Bank'’s services
Relations Activiities > .
2 Consulting Services
X N 3 Workshops and Seminars
Preserving business
Internal Audit || compliances

Figure 3



4. Detailed Structure of Each Division
4-1. Credit & Operations Division

4-1-1. Function and Workflow

Head » Credit Committee
Credit 1 In ws!:f approval
Credit 2
Credit 3
Operations

The function of Credit & Operation Division is to analyze credit risk of applicants and submit
credit appraisal report to credit committee for approval. In order to enhance efficiency, the author
recommends that the Division be divided into 3 departments, Credit 1, Credit2, and Credit 3 whose
COs are responsible for the loan applications from Northern, Central and Southern districts respectively
because if COs are assigned to each geographical regions, they can understand quite well about the on—
going situation of local industry and reputation of local enterprises.

The second function of the Division is to input customer information into database which is
managed by IT Division after loan is approved by credit committee. The customer information such as
financial statements, qualitative information and terms and conditions of the loan might be useful when
COs provide financial diagnosis services to their customers. Needless to say that we should update the
database everytime we get annual financial statements submitted from customers and another loan is
extended.

The Figure 4 shows workflow of loan approval procedures recommended in the Bank. In working
out the detailed workflow, we should introduce pre—screening format which CROs or COs have to fill in.
At the pre—screening stage, customers are evaluated by interview and first—hand information before they
are further transferred to Credit & Operations Division for credit appraisal or referred to Enterprise

Development Division for advice and counsel service to improve business track.



Workflow of Credit & Operations

Credit & Operations

ments transferred

flit appraisal 1. Loan Application

Credit
Committee

Credit

-
Officers

2. Pre-screening

 Business Plan

*Financial Statements, etc.

»
»

4. On-Site Inspection with CRO of branch

»

4. Check on credit history of loan applicant

Figure 4

4-1-2. Tools needed for Portfolio Management
Credit & Operation Division should be equipped with the following systems: (1) Credit Risk

Rating System, (2) Post—loan Monitoring System and (3) Standardized financial statement formats.

(1) Credit Risk Rating System gives us an objective criterion for deciding interest rate charged on
customers. Presently, interest rate charged by SME Bank is decided by the amount of loans
extended to customers: the larger the loan amount is, the higher the interest rate is. But,
interest rate should be determined by credit risk and repayment period. Namely, the higher
the risk is, the higher interest rate is, and the longer the prepayment period is, the higher
interest rate is as is depicted in Figure 5. Therefore, the author recommends that SME Bank
come up with credit risk rating formula which is suited to Sri Lankan way of evaluation. He

attached credit risk rating format used in SME Development Bank of Thailand (see Table 1).
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Credit Risk
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Credit Risk Rating

I . Customer Qality Classification

Repayment Period

Figure 5

Table 1

Long

1. Entrepreneur Qualification

1.1 Loan Repayment History

1.2 Financial Position

1.3 Proficiency

1.4 Reputation

1.5 Education
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2. Feasibilty Study

2.1 Marketing

2.1.1 Competitiveness

a1

2.1.2 Monthly turnover

N

(3]

2.1.3 Procurement ability
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BB

2.2 Technology

2.2.1 Skillfulness

2.2.2 Technical position

N

w

BB

[$)]

2.3 Financial Condition

2.3.1 Return on Fixed assets

2.3.2 Profitability

2.3.3 Debt Service Ratio

2.3.4 Liquidity

2.3.5 Debt to Equity Ratio

—_—— ==

NININININ
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E R BB

(&1 [S;1[43] [} [)]

Il . Security Coverage Classification

Value of Collateral (A)

Approved Loan Amount (B)

Security Coverage (A/B)




(2) Post-loan Monitoring System prevents customers from falling into NPLs by providing solutions
when necessary. In a sense, monitoring customers is as important as loan appraisal because we
can attribute successful entrepreneurs development to the quality of advice and counsel given
to them during monitoring period. Figure 6 is an example of monitoring system employed in
SME Bank in Japan. When credit officers find a deteriorating symptom in customers by either
radar chart analysis or on—site inspection, they ask customers to submit their feasible business

plan and encourage them to make a turnaround.

L 4
N

: !

Figure 6

(3) Standardized financial formats must be introduced to put into customer information database.
They enable COs not only to calculate financial ratios such as liquidity and profitability by
the same criterion but also to compare customers with industry average and provide financial

diagnosis services.

4-2. Enterprise Development/Network/Planning Division
4-2-1. Function

First of all, Enterprise Development Division offers advice and counsel services to entrepreneurs
in collaboration with relevant institutions. In Sri Lanka, a large number of institutions such as SRI Lanka
Standards Institute (SLSI), Industrial Development Board (IDB), and Export Development Board (EDB)
have many resource persons enrolled or registered to provide advisory services to SMEs. Therefore,
we could offer a variety kind of business development services to meet the need from SMEs if we make
use of relevant institutions. We should offer three kinds of services, (1) advisory services, (2) training
programs, and (3) industry exposure programs as depicted in Figure 7, but it will be impossible without

collaboration with other institutions.
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Second, the Division designs and plans the strategy SME Bank should take for the development
of SME sector based on the research and study. As a development bank, the author recommends
that SME Bank pay more attention to growth potential industry which will contribute to sustainable
development in the perspective of the regional economies. For example, if we can find that local
electronics industry has a possibility to grow onward, we should pay attention to fostering SMEs in that

industry by increasing the maximum amount of loans to be extended per customer with more favorable



terms and conditions in addition to providing more sophisticated advisory services.
Thirdly, the Division reports the Bank’s activity as a source of decision making to board of

directors on periodical basis by analyzing information stored in the database.

4-2-2. Workflow of Enterprise Development Service

Advice and counsel services should be provided by close linkage between Credit & Operation
and Enterprise Development Divisions. In this regard, CROs will play an important role because
they are expected to make a judgment about quality of customers and send prospective borrowers to
Credit & Operation Division for further loan procedures or refer problematic customers to Enterprise
Development Division for advice or training. In addition, CROs have a task to identify growth potential
entrepreneurs as a good mentor and refer them to Enterprise Development for special advice or training

which will enable to get on a growth track (see Figure 8).
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Meanwhile, COs take responsibility for monitoring customers after credit is approved and
disbursed. In the process of monitoring, COs have to refer customers to Enterprise Development to

help them solve problems.

4-3. Legal/NPL Collection Division
The function of Legal/NPL Collection Division is to collect bad debts as efficiently as possible because
the Bank needs to maintain stable and sound equity adequacy ratio. In addition, they are responsible for

legal issues pertaining to agreements on loan contract and security between the Bank and debtors.

Head

NPL Collection

Legal Matters

The Division should accept bad debts from Credit & Operation Division if their overdue period
is longer than three months and assign experienced and seasoned staff as NPL officers since not only

knowledge and expertise on legal issues but also communication skill are required.

4-4. 1T Division
The function of IT Division is (1) to keep all of the hardware system working properly, (2) to develop
application software to fit right in with the work procedures in the Bank, and (3) to maintain database

server which is accessible from all the staff in the Bank.
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4-5. Internal Audit Division
The primary purpose of Internal Audit is (1) to inspect credit operations to check on the appropriateness
of loan approval in line with loan procedures stipulated by the Bank and (2) to inspect employees’

compliance with working regulations and ethics in the Bank.

d Board of
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Business
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4-6. Marketing Division

Marketing Division should take responsibility for (1) financial product development based on marketing
research, (2) branch development and (3) public relations. For the next few years, the Bank has to
expand branch or window network throughout Sri Lanka especially to nurture and develop entrepreneurs
in the regions. Therefore, the branch development such as procurement of fixtures and furniture for new
branches should be supervised by Marketing Division because it might be more effective to implement

along with public relations activity in the regions.

Head

Marketing
Research/Product
Development

Branch
Development

Public Relations




4-7. Accounting/Finance Division

The function of Accounting/Finance Division is (1) to raise long—term funds either by borrowing or

issuing bonds and (2) to be responsible for bookkeeping and completing financial statements of the Bank.

Head

Finance

Accounting

4-8. HR Division

Any organizations in the world cannot succeed without good people. It is often said that if we want

one year prosperity, grow grain; if we want ten years of prosperity, grow trees; if we want one hundred

years of prosperity, grow people. We should grow our people to make the Bank the authentic nation’s

R |

enterprise development bank.
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The author recommends that HR Division makes two kinds of training courses available to the

staff in the Bank: (1) credit risk evaluation course for credit junior officers, and (2) knowledge and skill

on advisory services course for senior officers in Credit & Operation and junior officers in Enterprise

Development (see Table 2). The former course can be outsourced to the Institute of Bankers of Sri

Lanka (IBSL) or we can invite resource persons from other development banks such as NDB and DFCC

Bank. The latter course can be delegated to SLSI or Japan Sri Lanka Technical & Cultural Association

(JASTECA).



The purpose of credit risk evaluation course is to develop capability and insight for COs to look
into growth potential of entrepreneurs and SMEs while the aim of knowledge and skill on advisory
services course is to develop diagnosis and advisory ability of enterprise development officers (EDOs)
or senior officers in Credit & Operation. They are expected to play a role as excellent counselors and

mentors. Therefore, they need to receive training of topics such as management strategy, production

management and marketing as is shown in Table 2.

Table 2
Newcomers (Newly—graduates; . . . )
( ) V-8 . ) Junior Officers Senior Officers
(to be engaged in the job for 2 Managers
(for 2 years) (for 3 years)
years)
1 Knowledge and skill on advisory
1 Credit Risk Evaluation services given to customers
1 Mission of SME Bank I Zgznmal analysis : randagetment strategy .
Credit & 2 Orientation on SME Bank roduction managemen
Operation operations * HR management
3 Team Building & Motivation 2 Credit Risk Rating Mlarket.lng skill
* Financial management, etc.
3 Skill to monitor coustomers
2 Commnunication skill
1 Skill to train
subordinates
1 More sophiscated knowledge | 2 Skill to monitor
. . and skill on advisory services | progress of operation
1 Knowledge and skill on advisory . N . R
. . to train senior officers to target and motivate
services given to customers .
become an expert on specific | staff to reach goals
. * Management strategy .
Enterprise . field
* Production management
Development/
* HR management
Network/ . . * Expert on Management
) * Marketing skill
Planning . . strategy
* Financial management, etc. .
* Expert on Production
2 Commnunication skill management
* Expert on HR management
* Expert on Marketing
*

Training programs should vary depending on work experience and expertise to be in keeping with
the capability of each staff. Therefore, senior officers in Enterprise Development Division may need
more sophisticated knowledge and skill to become an expert on specific field such as total quality
management, 5S, and marketing.

Another important function of HR Division is personnel evaluation in order to find out the right
person for the right place and motivate people. The author recommends that job rotation system

be introduced based on the personnel evaluation to develop versatile capability of the staff, which

disseminates knowledge and skill beyond divisions.



4-9. Structure of Branches/Windows

Presently, the Bank has six windows in the regions with only one CRO stationed respectively. We should
place at least three people for each branch, namely, CO, CRO, and general administrator to serve as an
one—stop shop for local SMEs. In addition, branches should communicate with head office in Colombo

via internet which enables CO and CRO to input information at their terminals for efficiency.

Branch

Credit Officer

Input at terminal i" -
(( ‘

Customer
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General
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Conclusions

According to some statistics, SMEs account for 96% of number of enterprises, but they employ 36% of
workforce and produce only 19% of value added in industry sector. This implicitly implies that national
economic competitiveness cannot be realized without generating productive and innovative SMEs which
create more employment and value added. In this connection, the Bank has to meet the expectation from
every sphere of industries by laying out an action plan and implementing the measures recommended in

this report.
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