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6. Morogoro Regional Administrative Secretariat0 OO0 OO0 000 00O

Mr. Godfrey Ngaleya

Regional Administrative Secretaryd RASO
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0. East African Communityd EACO
Dr. G. L. Upunda Executive Director, REACH- Initiative/Former CMO, MOHSW

0. Ministry of Health and Social Welfarel MOHSW[O
Ms. E. Mwakalukwa Assistant Director, Human Resource Planning Division

0. Prime Minister’s Office- Regional Administration and Local Government

Mr. Richard Musingi Director, Sector Coordination Division

Ms. Miriam Kibatala Assistant Director, Sector Coordination Division/Former District
Planning Officerd DPLOO Kilombero

0. Morogoro Health Project
Dr. Ferdinand Fupi Counterpart Advisor/Former RMO

0. Tanga Regional Administrative Secretariat
Mr. Paul Chikira RAS Tanga/Former Morogoro RAS

0. Morogoro Regional Administrative Secretariat
Mr. Grayson W. Kikwesha Assistant Administrative Secretary, Management Support
Services

0. Morogoro Regional Health Management Teamd RHMTO

Dr. M. Massi Regional Medical Officer/MHP Project Manager

Mr. John C.D. Mankambila Regional Health Secretary

Ms. Anna Gutapaka Regional Nursing Officer

Mr. Allen Malisa Regional Pharmacist

Ms. Margareth Wapalila  Regional Reproductive and Child Health Coordinator
Mr. Jackson Minja Regional Cold Chain Officer

0. Morogoro Municipal Council Health Management Teamd CHMTO
Dr. Godfrey J. B. Mtey Municipal Medical Officer

Mr. A. M. Mbelwa Municipal Health Secretary

Mr. W. N. P. Lema Municipal Health Officer
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Ms. Mary C. Nzowa
Dr. Daphroso Nhanga
Ms. Martha Kikwale
Mr. Bonaventusa

Mr. Rogatus Mbena

Municipal Nursing Officer
Municipal Dental Officer
Municipal Pharmacist

Moshi District AIDS Coordinator
Municipal Clinical Officer

0. Morogoro District CHMT

Ms. Sarah P. Hussein
Dr. Ngalula W. A

Ms. Zainabu Y. Mfaume
Mr. Makame Ally

Mr. Joseph Lifa

District Health Secretary
District Dental Officer

District Laboratory Technologist
District Health Officer

Clinical Officer

10. Mvomero District CHMT

Dr. N. P. Chiduo

Dr. Mbena Omari
Mr. Jumanne Teggo
Ms. Bahati Mgogo
Ms. Agnes Mbio

Mr. Jairo E. Jayambo

District Medical Officer

District Dental Officer

District Nursing Officer

District Laboratory Technologist
District Mental Health Coordinator
Health Officer

11. Mvomero Health Facilities

Mr. Amos Migire
Ms. Hajija Mbwambo

12. Kilosa District CHMT

Mr. J. Msigala
Mr. A. Mkunda

Clinical Officer- Mgeta Health Centre
Clinical Officer- Mlali Dispensary

Ag. DMO
DNO

13. Kilombero District Council

Mrs. Rehema Madenge

District Executive Director

Mr. Samuwel W. Msomba Clinical Officer- Msolwa B Dispensary

Mr. Wilson Gyunda

Clinical Officer- Kidatu Dispensary

14. Kilombero District CHMT

Mr. Godfrey Ndauka
Dr. George M. Kassige
Ms. Ester Nhyagiri
Ms. Leah Mpombo

Ag. DMO

District Onchocerciasis Coordinator
District Nursing Officerl] DNOO
Ag. Mental Health Coordinator
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Mr. Mbonja Kasembwa District Health Officerd DHOO

Ms. Grace Lubomba District Reproductive and Child Health

Mr. Niindaely Mallugu District Cold Chain Officer

15. Kilombero Health Facilities

Mr. Samuwel W. Msomba Clinical Officer- Msolwa B Dispensary

Mr. Wilson Gyunda Clinical Officer- Kidatu Dispensary

16. Ulanga District CHMT and co-opted members

Dr. Rangi Ag. DMO

Dr. Modestus Rupia Ag. District Dental Officer

Mr. Thabiti Kibika District TB and Leprosy Coordinator( DTLCO

Ms. Patricia Haule Nursing Officer in charge

Ms. Phoibe Sumari District Laboratory Technologist

Mr. Jonathan Chitalula District AIDS Coordinator

Ms. Mary Mawala District Malaria Focal Person

Mr. Alfred Kilimba Ag. District Onchocerciasis Coordinator

Ms. Calmerina Kauredira Ag. District Reproductive and Child Health

17. Other Stakeholders

Dr. Andrew Kitua Director General, National Institute of Medical Research(d NIMR[O

Mr. Jaraj Kikula Senior Lecturer, Business Manager Directorate of Strategic

Business Development, Mzumbe University

Mr. W. Lendita Senior Lecturer, Centre of Educational Development in Health,
Arushall CEDHAD

Mr. H. Urassa Coordinator, Ifakara Health Research and Development Centre
0 IHRDCO

Dr. Conrad Mbuya Consultant, National Expansion of TEHIP Tools and Strategies
O Canadian International Development Agency: CIDAC

Mr. Pascal Kanyinyi Tanga Regional Health Secretaryd Tanga Tanzania German

Programme to Support Health by GTZ[O

18. O0O00OO0OOODOO
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ooooog 00
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googd gooooo
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21. Health Sector Donors

Ms. Julie McLaughlin Lead Health Specialist, World Bank, Co-Chairperson of Water
Sector
Ms. Jacqueline Mahon Regional Health Advisor, Swiss Agency for Development and

Cooperation O SDCO, Co-Chairperson of Water Sector
Dr. Bergis Schmidt-Ehry  Program Coordinator [0 DSMO, Tanzania German Programme to
Support Health 0 GTZO
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1. PDM ver. 4.0

Project Name: The Project for Strengthening of District Health Services in

Morogoro Region
Duration: April 1, 2001 - March 31, 2006
Target Area: Morogoro Region

Ver.4.0

Date: November 9,

2003

Target Group: RHMT/CHMTSs of Morogoro Region

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

Overall Goal
Quality of health services in Morogoro Region is improved.

Client’s and community satisfaction of health services
is improved.

Mini survey reports (Client
exit interview/Community
Dialogue) .

Project Purpose
Managerial capability of RHMT and CHMTs in Morogoro Region is improved under the
consensus of Health Sector Reform (HSR) and Local Self Government Reform (LGR).

The average scores of Hexagon-Spider-Web-
Diagram (HSWD) are improved for all RHMT and
CHMTSs from 2003 scores to 4.5 by the end of 2005.

Participatory qualitative
assessment by joint internal
and external comprehensive
evaluation.

- All reforms (Health Sector Reform, Local Government
Reform etc.) are implemented harmoniously.

- Other components of Health Sector Reform are
implemented accordingly.

Outputs:
| 1. HMIS (Health Management Information System) is improved. . _ _ _ _ ____________ |

2. Experience and Health Information among CHMTs, RHMT and other regions are adequately
shared.

3. Planning, implementation, monitoring and evaluation by CHMTs and RHMT are improved.

1-1 Rate of collecting, processing and utilizing quality
___HMIS data on fime is increased by the end of 2005._
2-1 Rate of dissemination of health information and
skills within RHMT/CHMTs and other regions is

increased by the end of 2005.

3-1 The number of improved evidence-based plans is
increased by the end of 2005.

3-2 The implementation rate of the planned activities
is improved by the end of 2005.

District Processing File

| Official report ]|
Minutes of disseminated
Ishared activities

Working schedule/working
plan of resource centre
Register book of information
| resource centres |
Annual CCHPs

Progress report

- Condition of human resources at all levels does not
worsen.
- Co-ordination among vertical programs do not worsen.

| Activities:
1-1 Equip with computer equipment
1-2 Train RHMT/CHMTSs for computer skills.
1-3 Train RHMT/CHMTs for data collection, processing, storage and use.

1-4 Train RHMT/CHMTs for “on the job training skills of health workers” for data collection.

1-5 Establish mechanism for distribution/feedback system for HMIS data.
1-6 Structure communication network system.

1-7 Equip communication gears.

1-8 Link to other radios.

1-9 Train RHMT/CHMTSs for communication skills.

TANZANIA:

Allocation of Tanzanian Counterparts

Running expenses necessary for the implementation
of the Project

Provision of necessary facilities

Other measures defined in R/D of March 2001

} Dispatch of Long and Short
| term experts

} Acceptance of Tanzanian

| Trainees in Japan

| Provision of Machinery and
} Equipment

| Other measures defined in

! R/D of March 2001

- Other donors continue to support the health sector.

- Appropriate HMIS tools are available.

-Present Health Policy remains unchanged.

-Other developing partners continue supporting
RHMT/CHMTs

-Trained RHMT/CHMTs continue to work

- Political climate remains.
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2-1 Establish mechanism for information dissemination.

2-2 Train RHMT/CHMTs for information dissemination skills.
2-3 Publish news letter for health services.

2-4 Conduct exchange visits, study visits and workshops.

2-5 Conduct RHMT/CHMTS' regular joint meeting

2-6 Equip materials for information resource centre.

2-7 Train RHMT/CHMTs for management skills of information resource centre.
2-8 Promote utilization of information resource centre.

2-9 Establish mechanism for schedule management

2-10 Establish mechanism for take over the job.

2-11 Develop, rectify and share the work-plan for RHMT/CHMTs.

3-1 Training RHMT/CHMTSs on planning, monitoring, and evaluation skills.
3-2 Train RHMT/CHMTSs for operational research methodology.

3-3 Improve monitoring and evaluation tools for annual plan implementation.
3-4 RHMT/CHMTSs develop jointly annual plan for monitoring and evaluation.
3-5 RHMT participate in CHMTs planning session regularly.

3-6 Conduct exit questionnaires to clients/patients.

Preconditions:

- Sufficient financial resources for monitoring visit are
available (e.g. fuel).

- RHMT and CHMTs can spend their time adequately for
the implementation of the Project.

Abbreviations:

CCHPs: Comprehensive Council Health Plans
CHMTs: Council Health Management Teams
HMIS: Health Management Information System
HSR: Health Sector Reform

LGR: Local Government Reform

RHMT: Regional Health Management Team
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2. PDM ver. 5.0

Project Name: The Project for Strengthening of District Health Services in

Morogoro Region

Duration: April 1, 2006 - March 31, 2007
Target Area: Morogoro Region

Target Group: Regional Health Management Team (RHMT), Council Health

Management Team (CHMTSs), Hospital Management Team
(HMTs) and selected Workers (FLHWSs) of Morogoro Region

Ver50

Date: 17th March, 2006

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important A ption:

Overall Goal
Quality of health services in Morogoro region is improved.

Constructive opinions from the health facility users is
increased for the improvement of quality health
services during and after the Project execution.

RHMT Management
Supervision Report

Project Purpose
Health management skills of the target groups are improved in a self-reliant and sustainable
manner.

P-1 Average of total scores of Hexagon-Spider-Web-
Diagram in Sep. 2005 (3.42) is improved to the
average score of 4.00 in Feb. 2007.

P-2 Average of total scores of ISSC is improved
during the extension period.

HSWD Workshop Results

ISSC Reports

(Central Government)

- All reforms (Health Sector Reform, Local Government
Reform etc.) are implemented timely and smoothly.

- New government (elected in Dec. 2005) sustains the
government policy along with the previous regime.

Outputs:
1. Health information systems with reporting and feedback are improved effectively and
efficiently.

3. Planning, monitoring and evaluation for evidence-based health management by CHMTs and
RHMT are improved.

4. Project achievements are consolidated and assimilated in RHMT/CHMTs and disseminated
to various stakeholders and beneficiaries.

5. Project logistic and coordination management is developed in a self-reliant and sustainable

1-1 MHA is produced regularly and timely.

(MHA 2005 is produced by June 2006 by using
Year 2005 HMIS Data / ISSC Data. And MHA
2006 is produced by February 2007 by using Year
2006 HMIS Data / ISSC Data ).

1-2 Rate of HFs among all the HFs, which utilize
Morogoro Health Database Guidelines for the
data management of MHA2006, is increased
during the extension period.

(The Guidelines include information gathering,

_ _ _analyzing and feedback in HMIS process.) __ _ _ |

2-1 Monthly cumulative number of IRC users is
increased during the extension period.

2-2 Number of submitted articles for Newsletters is
increased from the first issue until the last issue of
the extension period.

3-1 Number of direct interventions in CCHPs based
on the OPR results is increased from the first to
the second OPR execution.

3-2 Number of CHMTs, which utilize “M&E Handbook
for District Health Management,” is increased
during the extension period.

“4-1 Number of visual outputs produced by the Project |
activities is increased since the project
commencement in April 2001.

“4-2Number of occasions with stakeholders to |
disseminate the Project achievements and lessons
learnt is increased during the extension period.

Number of working groups among seven MHP

Morogoro Health Abstract
(MHA)

Questionnaire to Health
Facilities (HFs)

IRC visitor record

Record of Editorial Board
meetings

CCHP 2005/2006,
2006/2007, 2007/2008

Questionnaire to CHMTs

Records or memorandums
of the meetings

Record of logistic and

(Central Government and other development partners)

- Government guidance and commitment for project
activities (HMIS, Operational Research etc.) remains as
the same orientation.

- Newly adopted health policy and guidelines do not
interfere the MHP outputs.

- Ministry of Health and Social Welfares monitors the
Project progress.

- Ministry of Health and Social Welfares is willing to take
over the Project achievements.

- Prime Minister’s Office Regional Administration and
Local Government monitors the Project progress.

- Prime Minister's Office Regional Administration and
Local Government is willing to take over the Project
achievements.

- Health Sector Basket Fund run by development partners
is effectively financed, budgeted and disbursed for the
smooth execution of CCHPs.

manner. working groups, which are able to conduct meetings | coordination management
in an autonomous manner, is increased during the | checklist.
extension period.
| Activities: _____________________________________________|| Inputs: . ___________ _ o _____
1-1 HMIS, TWINS and MHP Homepage Working Group (WG) members conduct WG meetings | TANZANIA: T JAPAN (Local Government)

regularly and autonomously.
1-2 HMIS WG members develop database for Integrated Supportive Supervision Checklist (ISSC).

Allocation of Tanzanian Counterparts
Running expenses necessary for the implementation

Dispatch of Long term
experts

- District Councils uptake the Project outputs in their future

budget plans.
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1-3 HMIS WG members revise the format of ISSC according to the development of database.

1-4 RHMT/CHMTs members produce “Morogoro Health Abstract (MHA)” annually supported
by health mapping.

1-5 RHMT/CHMTs members provide feedback of customized MHA to Frontline Health Workers
(FLHWSs).

1-6 TWINS WG members conduct supervision for FLHWs to utilize communication gears on
the purpose of regular HMIS reporting.

1-7 MHP Homepage WG members revise MHP Homepage regularly.

2-1 Information Resource Center (IRC) Working Group (WG) members conduct WG meetings
quarterly and autonomously.

2-2 RHMT/CHMTs secure the premises and solicit funds for IRC management.

2-3 RHMT/CHMTs manage IRC for provision of user services.

2-4 RHMT/CHMTSs develop networks for health information resource mobilization.

2-5 Editorial Board (EB) members operate the autonomous EB funding system.

2-6 EB members produce Newsletters and other IEC materials.

3-1 Operational Research (OPR) and M&E Working Group (WG) members conduct WG
meetings regularly and autonomously.

3-2 MHP conducts trainings for RHMT/CHMTs in planning, monitoring and evaluation skills.

3-3 RHMT/CHMTSs conduct OPR on their priority health issues.

3-4 RHMT/CHMTs develop post-research action plans based on OPR results and integrate
them into CCHP.

3-5 M&E WG members develop and compile M&E tools.

3-6 RHMT/CHMTs monitor and evaluate the activities and objectives in CCHP.

4-1 RMO/DMOs coordinate all the Working Groups to produce optimal achievements by
collaborative efforts.

4-2 RHMT/CHMTs produces “Annual Health Sector Work plan in Morogoro region.”

4-3 RHMT/CHMTs conduct Joint RHMT/CHMTs Meeting biannually and Morogoro Health
Stakeholder Conference annually.

4-4 RHMT conducts management supervision to CHMTs quarterly.

4-5 RMO/DMOs conduct project dissemination visits to other regions and districts.

4-6. RHMT/CHMTs members exhibit project achievements in various technical meetings and
conferences.

4-7 RHMT/CHMTs disseminate project achievements and lessons by using IEC materials.

5-1 RHMT/CHMTs strengthen project logistics and coordination handed over to RHMT/CHMTs
by On-the-Job methods.

5-2 RHMT/CHMTSs conduct Workshop for logistics and coordination.

5-3 RHMT/CHMTSs compile logistics and coordination Manual.

5-4 RHMT/CHMTs ensure maintenance and repair of handed over equipments in their
workplaces.

of the Project

Cost-sharing with District Councils for the Project
activities

Provision of necessary facilities

Other measures defined in R/D of March 2006

Acceptance of Tanzanian
Trainees in Japan

Running expenses
necessary for the
implementation of the
Project activities

Other measures defined in
R/D of March 2006

- Cost-sharing with District Councils for the Project
activities is sufficiently executed.

- District Councils ensure the smooth financing for the
MHP activities.

-Trained members of RHMT/CHMTs are willing to
disseminate their lessons learnt to HMT, FLHWs and
other stakeholders.

- HMTs and FLHWSs are ready to uptake the management
trainings done by RHMT/CHMTs.

- RMO/DMOs offices allocate enough time for MHP
activities.

-RMO/DMOs arrange human resources for the
implementation of MHP activities by regarding not to
disturb their CCHP activities.

(Central Government and other development partners)

- Government guidance and commitment for project
activities (HMIS, Operational Research etc.) remains as
the same orientation.

- Newly adopted health interventions do not interfere the
MHP activities.

-MOHSW and other implementation agencies do not
disturb the MHP activities by the schedule overlap and
confusion from their sudden notice and execution.

Preconditions:

- Government policy and guidelines remain as long as the
same orientation.

- Political environment for financial allocation of district
health services including Health Sector Basket Fund
remains in the same guidance.

- Tanzania counterpart members remain as many as in
numbers, which should not disturb the teamwork of
RHMT/CHMTs.

- Sufficient financial resources for monitoring visit are
available (e.g. personnel, fuel).

- RHMT and CHMTs manage to allocate personnel and
tasks for the smooth implementation of the Project
activities.

- Economic and social stability continue during the Project
period.

Abbreviations: CCHPs: Comprehensive Council Health Plans
CHMTs: Council Health Management Teams
DMO: District Medical Officer
EB: Editorial Board
FLHWSs: Frontline Health Workers
HMIS: Health Management Information System
HMT: Hospital Management Team

IRC: Information Resource Center

ISSC: Integrated Supportive Supervision Checklist
MHA: Morogoro Health Abstract

MHP: Morogoro Health Project

MOHSW: Ministry of Health and Social Welfare
OPR: Operational Research

PMORALG: Prime Minister's Office Regional

Administration and Local Government

R/D: Record of Discussions

RHMT: Regional Health Management Team
RMO: Regional Medical Officer

WG: Working Group
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