
 
AGENDA OF THE SECOND STEERING COMMITTEE MEETING 

July 17th, 2007, 11:00AM – 13:00PM 
 

1. Opening speech  
by chairman, 10 minutes 

2. Explanation of progress report  
by JICA team leader, 20 minutes 

3. Recent status of the privatization of RTB Bor and other mines  
by Ministry of Mining and Energy, 15 minutes 

4. Case study implementation status  
by JICA team, 20 minutes 

5. Recent status of establishment of GIS database  
by JICA team, 15 minutes 

6. Outline of investment seminar plan and interim workshop schedule  
by JICA team leader, 5 minutes 

7. Discussion 30 minutes 
–Progress report  
–Case study  
–GIS database  
–Investment seminar and workshop 

8. Conclusion and closing speech  
by chairman 

 
  

ДНЕВНИ РЕД ДРУГОГ САСТАНКА УПРАВНОГ ОДБОРА 
    11:00 – 13:00 17. јули 2007 
Министарство рударства и енергетике РС,Краља Милана 36, свечана сала 1.спрат 

                                                       
1. Уводни говор, 

 председавајући, 10 минута 
2. Образложење извештаја о напредовању, 

 JICA вођа тима, 20 минута 
3. Нови статус приватизације РТБ Бор и других рудника, 

 Министарство рударства и енергетике, 15 минута 
4. Статус имплентације одређених студија, 

 JICA тим, 20 минута 
5. Ново стање успостављања ГИС базе података, 

 JICA тим, 15 минута 
6. Кратак преглед плана за семинар о инвестицијама и привремни план 

радног састанка, 
 JICA вођа тима, 5 минута 

7. Дискусија, 30 минута 
- извештај о напредовању 
- одређене студије 
- ГИС база података 
- Семинар о инвестицијама и радни састанак 

   8.  Закључак и завршни говор, председавајући 

2. The Second Steering Committee (July 17th) 
2-1 Program of the second steering Committee 



 i

2-2 Minutes of the Second Steering Committee 
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Republic of Serbia 
Ministry of Mining and Energy  

Belgrade, Nemanjina 22-26 
Agenda of Third Steering Committee Meeting 

Ministry of Mining and Energy of the Republic of Serbia, Kralja Milana 36 
Hall, 1F 

October 12, 2007 11:00-12:00 
 

1. Opening Remarks 
Chairperson, 5 minutes 

2. Report Presentation 
JICA Team Leader, 20 minutes 

3. Status of Implementation of “ Case Study”  
JICA Team, 10 minutes 

   4.  Plan for Investment Seminar   
   JICA Team Leader, 5 minutes 
5. Discussion  

20 minutes 
   － Report 
   － “Case Study ” 
   － Investment Seminar 
   6.  Conclusion and Closing Remarks 

 Chairperson 
 

 
Дневни ред трећег састанка Управног Одбора 

Министарство рударства и енергетике РС, Краља Милана 36  
Сала, први спрат 

!2. октобар, 2007, 11:00 – 12:00 
 

1.  Уводни говор 
  председавајући, 5 минута 

2.  Излагање извештаја 
  Вођа JICA team, 20 минута 

3.  Статус имплементације “Case study” 
      JICA team, 10 минута 
4.  Нацрт плана семинара о инвестицијама 

  Вођа JICA team, 5 минута 
5.  Дискусија 

  20 минута 
–    Извештај 

– “Case study” 
–  Семинар о инвестицијама 

6. Закључак и завршни говор 
 председавајући 

 

3. The Thied Steering Committee (October, 12th) 
3-1 Program of the Third Steering Committee  
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3-2 Minutes of the Third Steering Committee 
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Republic of Serbia 
Ministry of Mining and Energy  

Belgrade, Nemanjina 22-26 
Agenda of Fourth Steering Committee Meeting 

Ministry of Energy and Mining of the Republic of Serbia, Kralja Milana 36 
Hall, 1F 

February 5, 2008 10:30-12:00 
1. Opening Remarks 

Chairperson, 5 minutes 
2. Explanation of Current Status  

Ministry of Energy and Mining, 15 minutes 
- Privatization 
- Mining Law 
- Mining Policy  

3. Presentation of Draft Final Report 
JICA Team Leader, 20 minutes  

- Summary of Study 
- Master Plan 

4. Result of “Case Study”  
JICA Team, 15 minutes 

5. Discussion  
25 minutes 

      - Draft Final Report 
   6.  Conclusion and Closing Remarks 

 Chairperson 
 

Dnevni red cetvrtog sastanka Upravnog Odbora 
Ministarstvo rudarstva i energetike, Nemanjina 22-26 

Sala, prvi sprat 
5. februar, 2008  10:30 – 12:00 

1. Uvodni govor 
  predsedavajuci, 5 minuta 

2.  Izlaganje o trenutnom stanju u srpskom rudarstvu  
     Ministarstvo rudarstva i energetike, 15 minuta 

- Privatizacija 
- Rudarski zakon 
- Rudarska politika   

3.  Izlaganje nacrta zavrsnog izvestaja 
      Vodja JICA tima, 20 minuta 

- zvestaj o Studiji  
- Master Plan  

4.  Rezultati  «Case Study» 
      JICA tim, 15 minuta 
5.  Diskusija  
      25 minuta 

- Nacrt zavrsnog izvestaja 
6.    Zakljucak i zavrsni govor 

        predsedavajuci 
 

4. The Thied Steering Committee (February 5th) 
4-1  Program of the Fouth Steering Committee 



 

 

Minutes of the Fourth Steering Committee Meeting 

The Study on Master Plan for Promotion of the Mining Industry 

 in the Republic of Serbia  

1. Place, date, time 

Ministry of Energy and Mining of the Republic of Serbia 

February 5, 2008 at 10:30-13:00 

 

2. Participants 

(1) Serbian side 

Mr. Zoran Teodorović, Chairman of the Steering Committee 

Mr. Branislav Kokotović, Mining Inspector, Ministry of Energy and Mining 

Mr. Trajan Pančevski ,  Mining Inspector, Ministry of Energy and Mining 

Mr. Nebojša Ilić, Mining Inspector, Ministry of Energy and Mining 

Mr. Radoslav Vukas, Geological Inspector, Ministry of Energy and Mining 

Mr. Svetozar Bubalo, Geological Inspector, Ministry of Energy and Mining 

Mr. Petar Popović, Advisor, Ministry of Energy and Mining 

Mr. Dejan Sokolović, Advisor, Ministry of Energy and Mining 

Mr. Dusan Sajić, Department Head, Ministry of Energy and Mining 

Ms. Jelena Milenković, Advisor, Ministry of Energy and Mining 

Mr. Simanić Dragan, IT Advisor, Ministry of Energy and Mining 

Mr. Zoran Veljković, Assistant Minister, Ministry of Environmental Protection 

Mr. Biljana Vasković, Advisor, Ministry of Environmental Protection 

Ms. Ana Ilic, Consultant, Ministry of Finance 

 

(2) Japanese side 

Mr. Yuji Nishikawa, Team Leader 

Dr. Mitsuo Yoshida, Mining Advisor 

Mr. Sakae Yoshida, Cooperation Advisor 

Mr. Masaharu Marutani, Senior Geologist 

Mr. Hisamitsu Ohki, Senior Mineral Processing Engineer 

Mr. Kazuki Shingu, Senior Mining Engineer 

Dr. Kazushige Wada, GIS Expert 

Mr. Satoshi Murakami, Resident Representative, JICA Balkan Office 

Mr.Toshio Inoue, Coordinator 

Dr. Vlada Simic, Interpreter 

 

3. Agenda 

4-2  Minutes of the Fourth Steering 



 

(1) Opening Remarks (Chairman) 

(2) Explanation of Current Status (Chairman) 

- Privatization 

- Mining Law 

- Mining Policy 

(3) Presentation of Draft Final Report (Mr. Y. Nishikawa, JICA Team Leader) 

- Summary of Study 

- Master Plan 

(4) Results of the Case study (Mr. H. Ohki, JICA Team Leader) 

(5) Comments from JICA (JICA Headquarters) 

(6) Opinion 

- Draft Final Report 

(7) Conclusion and closing remarks (Chairman) 

 

4. Important Points of the Agenda 

(1) Chairman’s opening remarks  (Zoran Teodorovic, Head of Mining and Geological 

Department, MEM) 

 The Draft Master Plan has been completed. The Master Plan will contribute to the 

growth of the Serbian mining sector. 

 

 The Master Plan was a cooperative effort between the Japanese and Serbian experts. 

The work that the Japanese experts did was excellent.  

 

  (2)  Explanation of Current Status (Chairman) 

 The privatization process is in the final stage. The management of the Rudnik Mine, 

which was the first successfully privatized mine in Serbia, is being improved through 

the EBRD TAM Programme. 

 

 The Suwa Roda Mine was sold to Farmakon, which is a Serbian-owned company.  

The Grot Mine will be put up for auction in March 2008. 

The winner of the tender for RTB Bor was an Austrian company. The Serbian 

government is negotiating a contract with this company, which will be finalized in the 

near future. 

 

 The Draft Mining Law and Mineral Policy which were made by the World Bank 

consultants are currently being reviewed by Serbian government organizations. 

The Mineral Policy will become the base for Serbia’s mineral mining strategy. 

 



 

 

  (2)   Presentation of Draft Final Report (JICA Team Leader, Mr. Y. Nishikawa) 

 The implementation of the Master Plan Survey helped to provide a thorough 

understanding of the Serbian mining industry and identify issues. These issues formed 

the basis for formulating the Master Plan. Furthermore, through this survey, a case 

study on tailings dams and the management of some mines was carried out. As one 

result of the case study, it was determined that there is potential for economical 

extraction of copper and gold.  

 

 The Master Plan is composed of various programs for resolving the abovementioned 

issues. One of the goals of this 10-year plan is to increase the mining sector’s share of 

GDP from the present 3% to 10% within 10 years. 

 

 Each of these programs is described in more detail in the Draft Final Report. These 

programs must be materialized in order to improve the Serbian mining sector. 

 

 

(3) Results of the Case Study (Mr. H. Ohki, JICA Team Leader) 

 The tailings at RTB Bor have potential for economical extraction of valuable metals. 

The case study was qualitative, with samples extracted for lab work. 

 

 A quantitative study should now be conducted based on the results of the qualitative 

study. The extraction of valuable metals from the tailings would make the process more 

economical and would be effective for environmental protection. 

 

 

(4) Comments from JICA (JICA Headquarters) 

 It is very important for the Serbian mining sector to develop sector capacity. Therefore, 

after privatization, capacity development should be undertaken for personnel, mines, 

and relevant government organizations.  

 

 

 JICA has one (new) project for promoting small- and medium-scale mining companies. 

JICA will consider whether or not it will be able to provide further assistance for 

developing the mining sector based on the request letter from the Serbian government. 

 

 

(5)   Opinions  



 

 

 



 i

5. Comments on Interim Report from the MEP 
 

Република Србија 
Министарство заштите 
животне средине 
Омладинских бригада 1 
11070 Нови Београд 

      
 

Republic of Serbia 
Ministry of Environmental 
Protection 
1, Omladinskih brigada Str. 
11070 New Belgrade 

Tel: +381 (0)11-31-31-357,31-31-359  Fax: +381 (0)31-31-394  http://www.ekoserb.sr.gov.yu 

 
 
Subject: Opinion of the Study of Master Plan for Promotion of Mining Industry in 

Republic of Serbia/Interim Report/   
 
 
             Document titled ”The Study of Master Plan for Promotion of Mining Industry in 
Republic of Serbia“ - Interim report, which is submitted to this Ministry for an opinion, is   
extensively improved comparing to previous one (Progress Report), especially related to 
segments in which is described legislative procedure in the field of environmental protection 
and related to statement of the quality of environmental protection elements in mining the 
activities.  

However, revised document contains some insufficiency which certainly not refer to 
its substance, but since the final report should be accurate and precise, we are of the opinion 
that the following segments should be corrected: 
     

 
1. Page 3: it cannot be written a statement related to laws and underlaws which 

have to be readjusted to the mining regulation. Pursuant to the legislative 
which has to be harmonized with EU directives, thematic laws should be 
familiar with a principals of environmental protection. As preparation of the 
draft new Law on Mining and a Law on Geological Exploration is underway, it 
should be take into account that the provision of the law will fully regulate all 
concerned activities as well as not to be in a collision with an existing 
regulation in the field of environment.  

 
2. Page 97: There is a short description of the Kovilovaca deposit. Why only that 

deposit, and why Kovilovaca is representative one, when we have more than 
ten active open pit deposits of carbonat raw materials? 

 
 

3. Pages 111, 112, and 113: A description of activites of smelter of copper within 
the TIR facility doesn’t contain an Action Plan for Air Pollution (part of tender 
documentation and of repeated tender as well) in smelter of copper of Bor.  
Since there is a current tender procedure for RTB Bor, it is up to the future 
bidder to make a decision about technical-technological concept for the new 
smelter.  We can surely predicate that selected solution has to be one of the 
best accessible technique – BAT standard. Why ISASMELT technology? Why 
is it so highlighted comparing to other ten denominated models?  
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4. Chapter 6: Related to an overview of legislative in the field of environmental 
protection, perheps it should be included other laws and underlaws which 
regulate the field of environmental protection. 

 
 

5. Page 139: The Law on Environmental Impact Assessment, it is not correct that 
the environmental impact assessment is obliged in the phase of geological 
activities.  

 
6. In some part of the document can be found the old name of the ministry. 

 
 

7. On the same page author stated that investor cannot not judge whether is 
necessesary impact assessment, that is not correct according to Decree on the 
project list for which are obliged EIA and a project list for which relevant 
governmantal institution decide about preparation of the EIA Study. The 
relevant organization (MEP, Provinicial Secretariat for Mineral Resources and 
Sustainable Development) make a decision according to the Law on EIA and 
other underlaws. The Technical Commission and its role in the procedure is 
defined by the Law on EIA and a Rule of the Work of Technical Commission, 
and certainly it cannot be written as a supposition. 

 
 

8. Chapter 6.1.6. Standards in Environmental Protection, it is necessary to 
prepare in detail and more accurate the factors of environmental protection 
(water, air, and soil), in terms of citation of valid standards and regulations. 
Chart 6.1 Water quality standard, is shown in Japanese language. 

 
 

9. Chapter 6.4.1. Grot Mine, there is written that South Morava is over Selecki 
Stream to Danube River?? 

 
 

10. Chapter 6.4.5. Bor Mine, page 157, to  add a new monitoring station on 
Brezovik Location, near entering mining shaft of Bor. 

 
 

11.  From which reason and under which criteria is selected coal mine Kostolac, 
and is not selected, for instance, Kolubara? Description related to 
environmental protection is not enough.   

 
 
                                                                                           Zoran Veljkovic 
 

Department for Environmental Impact Assessment 
       Sector for Strategies and Management 



  

6 Photographs of Steering Committee 
The First Steering Committee（January 19th 2006） 

 
 
 
 
 
 
 
 
 
 
 

The Second Steering Committee（July 17th 2007） 
 

 

 

 

 

 

 

 

 

 

 

 
The Third Steering Committee（October 12th 2007） 

 
 
 
 
  
 
 
 
 

 
 
 

A scene of the Steering Committee 

Participants: MEM, MEP, SIEPA, JICA Balkan and JICA 

Team 

Participants: MEM, MSEP, JICA Balkan and JICA Team A scene of the Steering Committee 

 

Mr. Ohki, expert of mineral processing, who is explaining the 
progress of the case study (recovery of metal from 
tailings). 

A scene of the Steering Committee 

Participants from Serbian side, discussing about the 
Interim Report. 



  

The Fourth Steering Committee（February 5th 2008） 

 

View of the meeting. In attendance were 14 members 
from Serbia (11 from MME, 2 from MoE, 1 from MoF), 11 
from JICA (2 from main office, 1 from JICA-Balkan, 6 
from the study team, 1 interpreter). 

Chairman Teodorovic (center). He thanked JICA for
its support and explained about privatization and 
mining law. 
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