No.

A4AIAHEFNE
ih B 6K D
K - B IF &

AT AHENE
KERERE - b AR KIEFTERE
(b AEKaVR—R2 M)

J27A4FIL - LiIk—k

2 i

FERE19F 11 A

MILITBUEA
EFR 17 A E (JICA)

BATY /%A=t

HRAIHLMIK D X T LT

o |
D | sk

07-067




AEFHETIE. UTFICTRIZ|L—FZ2 2007 10 A3 H&LYBEG6 »y ARDOFEHL—+
& L'CEFH l./f:o

K EL (US$) = ¥119.83
ATA2 - Y7L (YR) = ¥0.602




FF X

FARFEBFIL, A = A v SEFEBOR O BRI IS & KB « Hid7 K et
B K= =R b)) (TR WA ST 5 = & A WE L, MSTTECE A
i I HEH 28 = DA A SEHE - L E L7z

WHERE T SRR 17 4F 12 A B R 194F 10 A £ T BAT 7 2 MRSt o g+ K
ZHEE L, WBAAT 7 RSt L O S HER S 27 AR B SN DA
2B IREW- LE Lz,

AR, 1 =2 L SRIEBORIRE L 1T O & & bIc, A GiRic i 55
HIA A5 L, I OB EEE T, C ICARE B OBOL ) L,

ZOWEEN, AHEOHMEICE ST D E L BT, WEOKL « HEO—JEOREBICK
NOZEEFEDY LDOTY,

b DIZ, WEICSH N L SRR BRAAICR L, DX 0 EGHER L T E T

Rk 19 4 11 A

MNTATBOEN  [EER T )
HoOH WA A



= Z# R
Rk 19 4 11 A

MSTATBGEN  [EER T I
HoH BA fE B

A = A HEREKERE BE - M5 RKSGEHmFAE (MbGHmKkarR—xrr b)) Ok
WiEELE Z PV LET,

AHEEIT, BART 7 ) AEHE L OB ESHEMER S 2 7 AR 20 SRR S 1 5 H [
PR, B L A = A VEK-BRIEAORT2006 7 H 2 BV FTICBWTAEL:
FHENESMWIZHESEER LT DT,

AHEFIL, LTOEY 75Tk TRy £,

TR (LT TETRE - FI30)
FEAE RO BRZ R £LDTHD

AA v« LAR—K (BEX-TTETEE
AR CHRE LT RAKEHHEB L OF v ST 4« T4 Xar A
v MTENEHE, X v T g TEHEAA S MOERBIOUN S B Y
he7avxy NOJEEEZGTIR LZH O

YR—=FT 47« LAR—F (FEX-TTETE
BIHIGRHATREYNA . AR, AEEFR, XY v T - T X
AU NMIFEHLE~=2T7 VA, WEBE R E2EHD

AL, RESNTFIEOFERS, A = A 2 EOMIT R KFE OLGER LUK
AR ORENPRICZ RICH G T DO LHEFEL TR £,

AEFEORMICHIZY . THE - THREZ W E E LICERER O NTEA = A v
AAREREEEICR LT, ERLIHEELRLET, 61T, SRAHRZE L TER2H
NEXFER ST A T A EKBRETE . HITHaKRAHEIE DA = A E BT BIRIERI IS5 L
T, LPOHEERTHOTHY £,

A = A FFnE

AETRAE B - HUG HA7K SGE T B A
(M fakarR—xr ) PHEH
wOfE R 1t



oy mnoara] ) .z1-

S .
vV3dlly3

«05 87

oot

{30 30 41N9

00z 0st 00t 05 0
WYOOOOOOOOOOO0O0O00000000

- o1 oV T
N
,l\\l/
1
1
O] \/\
Uepheyo Iy !
- <97 2 97—
\
\ NIW3IA 40 D1719nd3Y ,
\ \
\ K
\ __,
[W#mo]  °\ ,_ ,
/, ! .\.\
\ ! .= [ vigvavianvs |
- .87 N L7 \u\n
.-
oooo — -7
oooong =——
oogo ------
oo e
oo ®
g
oN.m oo.m om.¢ oow




1/8

2.5km




2/8

5km

500m




3/8

GARWSP

GARWSP

GARWSP




4/8

oJT

GARWSP




5/8

JICA GARWSP

Masneat Abdul Aziz




6/8

A-02 Jabal Al Taraf (

GARWSP

GARWSP

0JT




7/8

S-03 Al Kharaba (

(50m*)




8/8

D-08 Masneat Abdul Aziz (

GARWSP

0JT

(25m)




B X

FEX iR
|
B 5B

R=
T1E F R
1.1 B DT BT oottt 1-1
1.2 FAEANE
1.2.1 A E T e 1-2
1.2.2 AR R HIII e 1-2
1.2.3 BRI Bl e 1-5
E2EF  AKRKEEHE
2.1 R A N s 2-1
2.2 BEBEHEEREZTE oot 2-2
2.8 FEETTIE e, 2-6
2.4 B HERF R B e 2-6
2.5 I - HERFE BRI s 2-6
2.8 BT e e 2-7
£3E /MOy b+-FOSH b
31 SNABEYRTBRIT ROTEE e, 3-1
3.2 KGHA RBIOWIET e, 3-1
3.3 B EIAE e 3-2
Bh B e 3-3
FTA4E XN Tq - T4ROTAY MTEIFE
A1 FEHETTIE e, 4-1
4.2  FEXX NTUT ABOHIE e, 4-2
4.3  SWOT (FliA « 59 « BEES - O 00T oo, 4-2
4.4 ATEDRFEIDTRZE it e, 4-3

BOE RE B e 5-1



B 5

CBO Community-based organization
1 R F AR

DF/R Draft final report
RZZ7hT7A4F 0 LR—F

DLDSP Decentralization and Local Development Support Program
7 oy MEAL « MU BRI SCHE B

DRA Demand responsive approach
R FER Tk

F/R Final report
T AFIL e LAR— K

GAREW General Authority for Rural Electricity and Water
W CEWARY /N

GARWSP General Authority for Rural Water Supply Projects
7RG AR A

GRA Governorate Rural Water Supply and Sanitation Authority
PN HTAE 7K - fRr AR

IC/R Inception report
A rar s LAR— b

IT/R Interim report
AT YA LR— |

JICA Japan International Cooperation Agency
[l B ) e

LA Local authority
7 B IRk

MAI Ministry of Agriculture and Irrigation
A

MDG Millennium Development Goals
L =T LB EEE

MEW Ministry of Electricity and Water
R KE

MLA Ministry of Local Administration
HGATBCE

MWE Ministry of Water and Environment
K- BREEA

NGO Non-governmental organization
FEBUR HIAR

NWRA National Water Resources Authority
ENLAKE PR AT

NWSA National Water and Sanitation Authority
EINEAK - A At

NWSSIP National Water Sector Strategy and Investment Program
EFfaKt 7 & —kg - g st

OJT On-the-job training
FreHFevas e bb—=v7

PHAST Participatory Health and Sanitation Transformation

2N B R o Tk



PMU

PPP

PR/R

PSP

PwP

RWSSP

RWSS-TA

SFD

SMT

UNDP

UNICEF

WHO

WUA

Project management unit
TVl h RV AS 2=y b
Public Private Partnership

(ERENC

Progress report

Ia LA« LR— b

Private Sector Participation

BRI o200

Public Works Project

FABIS: o S NTHTE/A o

Rural Water Supply and Sanitation Project
AR AT Y 27 B

Rural Water Supply and Sanitation- Technical Assistance
5 e K - A AR B S

Social Fund for Development

BR Y —x b s 77 RAKE

Social mobilization team

HEBETF— A

United Nations Development Programme
(]2 BH JE F 1

United Nations Children’s Fund

EhdE it 7o B

World Health Organization

SRR A

Water user association

KRR A



1.1 FAEOEFE

ZDOLVR—= ML, 2006FTH2HITA = X [EK - BBEEA L IRSIATBOE NE R W %k (DL
T [JICA)] ) THE L7=Scope of Work GRAEZEHOHFH) 1HKS5<, A=A FH (L
T B KERER - K SET R E MKk a AR —x ) JIZET 5
HLDOTH D, JICAIZ, RFAEITLRD B O 10N THERL S 415 A 2 JRiE L 7=,

(1) EBUFIE, ZAE TR D NICERAERN EO-oIZ, REICAR RS
N & 72> TV DKREROBRS « R2%2 FEERO—2 L LTHRY HIFCTE 20, fFiC
HETEETHHEA A EAPEL T 1990 FICHFEZ R L Thb, NEREZ T
1994 FEITRE SIS 1R 5 7 4EFHENT, TR OXRETRRAEBEL o T,
(1) EIXEENICERENZ L, FRRILTH 0 . FEAH-CHERITIEIET
NRTEILFT DD OHFKIEFEL TS, ZORBLOH | HFHE/KEITEN TEB Y | 2006
R THITERORE AL BRITH 42%E E SN TN D,

(1) EBUFIE, KEEL2BEMICHLT 572010, R, 47 VX BINFED RF—D%
BaERns, TEFEKE 72—kl - B&5HE (National Water Sector Strategy and
Investment Program : NWSSIP) | % 20054F~20094F Ol TIRE L7z, ANatHix, i#
ITHCTH L0, MERZRBEIC L0 EBRENL TV 5,

(1) EOMGHKEmMZOWNT, kKA (General Authority for Rural Water
Supply Projects, LA T TGARWSP)) BEMLHY L72oTWD, BFE, [ EBEUFITH
S ZHERE L Cas 0 | MBUR L~ THIEARE/K 2 B o B Rl &2 SR E L, F2i L TV 5,
GARWSP (25 T b AR SR 2 FEl T C B RITAT O OMEREHELED TRV | #f
FEHBREKREZZE L2 G, MRl i RE LBHFELZED TN D,

FEREAR 2 fEST T D721, GARWSPIIAIR E XRDOX ¥ /"7 4 « BT 4 VT Z B
ELTERY., T4 EBUFIZ L 2R OEREICEED & | JICAIF20054F2 A 12 T i A .
20054F6 H IZHFATHAM ZIRE L, #HiAFFEKa R —R 2 MIOWTHHEAENENEE I
7eo XFGEDOBINTICARWSPMESEMIZ IR T2 TED IR Th S Z & | Fa/Kis i DB A
PENRENZ EMBBEINTHDOTH D,

1-1



1.2 FAEAR

1.2.1 HEHK

A HBNILL T o@D Th b,
#1-1 FAEHEW

AR H Y Rk

(1) A2 G R KMER EE G 0> | 1) EAMIATE . 5 36 1 1
RIE OHFT M 14 %A K
@& ~—M 8 %A
@A v 7 M 4 %A k
@& A XM 6 %A1

@7 N =TT 4= 4¥A b
2) i B i R E B AREL - 36 AT 25 AT

(2) GARWSP Affi LU RO * v
INUT A TARNR Yy T A FDX

%

1) %1% : GARWSP A ({£%F 7 )
GARWSP 7%/ (£ 7 )
GARWSP # ~— /L X5 (fEH ~—/v1h)
GARWSP 7 /L~ 7% 4 — F X5
(HFET NV~ T 74— i)

2) FiE OJT =

1.2.2  FHA 6 G2 g

BRI GHII L, T~ T 4= FTT I AT A XONITALET
5360 A FTH D, MENRY A FERI-21Z, £z, HEGRHI LUV 1 MLEZ X

-2,

1-2




#1-2 AR A R
Fig|a—F P A~ N AR
1 | A-01 |Al Sha'afel Al Olyah & Al Sufla |7 /v - ~~7 7 ¢+ — I |Al Khabt
2 | A-02 |Jabal Al Taraf Al Mahweet
3 | A-03 |Ozlat Al Jaradi Al Rujum
4 | A-04 |Al Khamis - Bani Ali Bani Sa'ad
5 | S-01 |Bani Waleed - Al Ashoor VaAvAVS Al Haymah Al Kharijiyah
6 | S-02 |Jarban Hamdan
7 | S-03 |Al Kharaba .
8 | S-04 |Qamlan - Bait Al Najrani Bani Matar
9 | S-05 |Afesh Belad Al Rous
10 | S-06 |Al Lejam
11 | S-07 |Bait Al Hadrami .
12 | 508 |Dajah & Sarfah Sanhan & Bani Bahlowl
13 | S-09 |Ruhm
14 | S-10 |[Tawa'ar Al Hesn
15 | S-11 |Al Hesn - Al Abyad Jehana
16 | S-12 |Mahdah
17 | S-13 |Al Ga'ra Alteyal
18 | S-14 |Al Ghail Nehm
19 | D-01 |[Elow Al Mikhlaf S~ —)b
20 | D-02 |Hamal Bait Al Jabar Jabal Al Sharq
21 | D-03 |Hegrat Al A’asham
22 | D-04 |Al Kuob Duran
23 | D-05 |Mayfa'at Yaer Ans
24 | D-06 |Wardasan
25 | D-07 |Al Asakera Mayfa'a
26 | D-08 |Masneat Abdul Aziz
27 | 1-01 |Asfal Bani Saba A7 Al Qafr
28 | 1-02 |Al Sana
29 | 1-03 |Mamsa Al Margab Al Makhader
30 | 1-04 |Al Jahlah & Al Meshraq Ibb
31 | T-01 |Al Muayteeb 2 AR Mawiyah
32 | T-02 |Bani Al Suror ,
33 | T-03 |Sheb Humran Al Ma'afer
34 | T-04 |Yafoq Bani Hamad Al Mawaset
35 | T-05 |Al Azaez Al Shamayaten
36 | T-06 |Al Khunha Al Wazieyah

1-3




SANA'A
S-01 | Bani Waleed - Al Asboor
S-02 | Jarban
S-03 | Al Kharaba
S-04 | Qamlan - Bait Al Najrani
S-05 | Afesh
S-06 | Al Lejam
S-07 | Bait Al Hadrami
S-08 | Dajah & Sarfah

A

ANA

AL MAHWEET

— | A-01 | Al Sha'afel Al Olyah & Al Sufla
A-02 | Jabal Al Taraf

A-03 | Ozlat Al Jaradi

A-04 | Al Khamis - Bani Ali S-09 | Ruhm \
S-10 [ Tawa'ar
S-11 | Al Hesn - Al Abyad
S-12 | Mahdah
S-13 | Al Ga'ra -
S-14 | Al Ghail
: Y
~Jihanah ||
- [ ]
‘: . 'O L2 y '
~ = = =,0OManakhah o [S10] 4 ' '
P 'l N Py [} ‘l
- q -
- I -
~ 1]
S ’
~ N > L4
Mabar v
© . 9 '
[l
AL HUDAYDA D-04 3
DAHMAR & ]
% D-01 | Elow Al Mikhlaf 1
D-02 | Hamal Bait Al Jabar e DAHMAR ‘l
Q D-03 | Hegrat Al A'asham v/ D-05 O D-07 2
\ D-04 | Al Kuob - ’
D-05 | Mayfa'at Yaer osline ’
D-06 | Wardasan 4 = Saney P
D-07 | Al Asakera 2 0 %
Masneat Abdul Aziz N
l ]
1-02 +
RED SEA 1-03[ TE
L -01_[Asfal Bani Saba
1-02 | Al Sana
IBB 1-03 | Mamasa Al Margab
b 1-04 | Al Jahlah & Al Meshrag
V< -04 r
0 ¥ Qatabah

&

T-02[T-
Al Makha 1-03 =
o T-04 .
>0 I Turba‘h‘ =
OO TAIZ
\ @ oo T-01 | Al Muayteeb
T-02 | Bani Al Suror
@ oo T-03 [ Sheb Humran
O Qo0oo T-04 | Yafog Bani Hamad
T} T-05 | Al Azaez
ol HHOOD T-06 [ Al Khunha

=== (000
—— O0oooog
— 000

0oO0o00Doooooon
N\

10 20 30 40 50 100km
{ I { I I { I | ]

011 ooboooooon
1-4




1.2.3 EARFGEF

FAERNL, FREOXLTTEHNIIR - TR 4 FEk L7z,

1)

2)

3)

4)

5)

WEAFT — 2 - A B U, Al BREE. AUk, Mk, JKERMVELSE o Bl i &
BERINCFITT D, KEPRRT 2 v VORI SRR TEEC T R BRSO
B0, BHFRHEZIT O, MEGREZEHEL, BRI OFy N2 T o1 -
TaRuy FA L MIET LR EZRET D, o, M BT —OREFHAESEE O
S EEEE S 72 b NCAEE &I L0 S S e Tk B »wT b
Ea—L, APEICKRT D,

ITOWEZERT 272012, Fa/KDBUR, LD =— XL BIRBE O ML BEIEE %2 h

Vs == N RO G L PR AR E T D,

(@) HIFETOKRERIEIC T B Bl R 2 e 5,

(b) FIAATHEZ AR & KTEE A B L. bl L7k A i il & 5K E 5 %,

© SAmyh-7Fav=zs %@L T, #IE2GARWSPHEI LS L OB O X
XYRUT 4 T A4 R_my T A NEHEEERT D,

AFHEDOTELENIZ, KERFAE, FEKMEEOFHE - 32FH L OEGRR THEEPE, 1
IEEEIRD XYy XU T 4 T a4 _Xua7 A b ANETHEBIEZITV., K- B8R
554 (Ministry of Water and Environment: MWE), GARWSP7¢ EBAfRI&ES D # 7
H—R— s DI AR TERT D,

KA T, HENSGRE NG 2R, BT IER ., EE - MERPEE, RS
MEOREEFRICIVBEINTZVA P TCAay b Ty FEERL, OJT
ZHELTX YN T 4 T 4_Xa A NeFEET D,

e T EDEI S — /U= ayFa@ml T, MAEORRZIAMIC L, K- #AEREE

BORFBAMRE B L UM BT — « NGOEDOBIN#E & B RAZHZITV, ATEIZTRES L
DA RIS B S E D,

1-5



$E2E A KRKEIERTE

2.1 MBHA b

ARG 4364 MIxt LT, HIFRAEEMEEIREO SR E LT FitEH &%
LIcR7 ) —=2 T %4To7,

. ﬂ%ﬂ%ﬁmﬁﬂﬁﬁﬁﬁﬁéo

o XL ADDOKTE B I KEEMIEARE CTH DI KIERRE DIFAE L 72V,
o  (EROEM - ﬁﬁ%ﬁ#%éo

o MOFEETHY =l NERGY A MREEL TR,

o  THIFIAHI LOKFHMEZ KD G E U A RN,

o A MNETOhERA R L5 i - #H O ANFIEETH 5,

AT ) == T @il LTI BEY A MZHOWT, FROIEH

(2 &0 BESEIRNL &2 1 LT,

o KKDNESE
L4 ‘f‘n a7k Eﬁi

XA FERO=—
o KERTUT¥IL
o EE - HERFE I OAHEE

73

(2, BBSENENL L FHmA A 2 ST REY A M &R,

#£2-1 BEEYVA b—

,4

e

(ZIRWRTLZ BB L, b

No. I a—F A N 2 Eliva FHE A O
1| Thex7u4=} A-02 | Jabal Al Taraf 19 3,619
2 A-03 | Ozlat Al Jaradi 16 27,584
3 avve S-02 | Jarban 20 1,977
4 S-03 | Al Kharaba 17 1,670
5 S-04 | Qamlan-Bait Al Najrani 10 772
6 S-05 | Afesh 12 4,517
7 S-07 | Bait Al Hadrami 9 3,130
8 S-09 | Ruhm 21 5,605
9 S-11 | Al Hesn-Al Abyad 13 2,911

10 X —)L D-01 | Elow Al Mikhlaf 1 1,249

11 D-02 | Hamal Bait Al Jabar 7 3,339

12 D-03 | Hegrat Al A’asham 4 2,148

13 D-05 | Mayfa’at Yaer 3 2,044

14 D-07 | Al Asakera 6 2,623

15 D-08 | Masneat Abdul Aziz 2 548

16 A7 1-01 | Asfal Bani Saba 5 11,884

17 1-02 | Al Sana 11 7,691

18 1-04 | Al Jahlah & Al Meshrag 15 13,359

19 H AR T-02 | Bani Al Suror 22 11,978

20 T-03 | Sheb Humran 18 30,290

21 T-04 | Yafoq Bani Hamad 14 8,735

22 T-05 | Al Azaez 23 15,040

23 T-06 | Al Khunha 8 2,015

aal 164,728

2-1



2.2

GARWSP & i THE L2 R,

Z\z

RN R

GARWSPMER BIREBICEHRH L TS EEE S

L R VHEFICHET S L ITEE LR R A A IR T 5,
# 2-2 KKk FH AL UE
HH SLiE
EKRN 104F
UNEEVIES 2.07~3.04 %/ (N DOHIME 2 )
e K S AT &R 400 N/H
/AN 250 N H
H e K & GrEAR) x GFaAREEAL)
EECEN S s (AR E) x (FR¥: 1.0)
HRE ] e KAn K (AR KRAKE) 245 (RpfR KM @ 2~4%)
R T AR R ANF2,000 A\LLF - 8K, H
(ﬂﬁﬁﬁ%#) ANF2,000 ALA L - 128, H
I PRIk E** | 1.50 Bk
KE%E 4ix/ﬁﬂm%ﬁ@%kﬁﬁﬁ

A DHEIC LR D 2 (5,000 ALl EDY A F) ~4 (BOOAYA 1)
R AR R O E L TRARTEKE

(TI:E;ET i2 5}-»/*/) o

KRYA MIFRELE LTREL 2OICHEIN., HHlAEIILLTO#EY Th D,
#2-3 YA Mo LR E
A ~oFE % R 11 i X
FrRERY A b Eﬁﬁ%@kﬁﬁ%&ﬁi‘f@ R, AR HOBIR DS | o BKEFOME - RE
b Ly i%f%ﬁ LRV RHESNTY | o R SEOER
7J<73m % DS RE ROKEOFIAS LIEE | o kil - T — R & — KR DORERR
A KERFERS SNTND, o FEDOFE - WK
o AHKIEOHEHE (EFOLE)
SEEY Ak BETFAG/KIaRR 3% | BEFR OFG /K Misk 23 B®h L T o BETFEIKEAM DA
FELTWVWD (&Y | W boo, ERIFHS7K | o Bk A ICBE LT, BKEIEOM
L < iE—) BEELNTHARY, £, TR, R EERR, Bk bR
BEAF DE57K 3 DA L3 PR £ CORKEER., HEITIS
LW, U T — R 2 — KRk

Fo. ANABE, YA b OHEBHES D R RER E AR & LKk

DITHAKRS AT LD H A TR

D\

THIFH

. FRDEBY S

ORI, X
SHET AN TE D, B, %4%@A

RS Z K Bt R %%1‘%0)?51@3}:1/ ARG A b 2 FHR RIS~ F RIS

B LTo, RERIEKS AT L« A4 TOMIKN A [X2-1127R 7,

2-2




#2-4 YA MU - BRI & D X

YA B ES A
> H T W | 547 | B |47
A-02 Jabal Al Taraf K C
a03] 77 Toziat Al arad Bk C
S-02 Jarban Hh B
S-03 Al Kharaba /N A
S-04 Qamlan-Bait Al Najrani 2 A
S-05 HFT7 Afesh H B
S-07 Bait Al Hadrami /I A
S-09 Ruhm i A
S-11 Al Hesn-Al Abyad /N | A+B
D-01 Elow Al Mikhlaf H B+C
D-02 Hamal-Bait Al Jabar Hh A
D-03 S Hegrat Al A'asham h B
D-05 Mayfa'at Yaer ik C
D-07 Al Asakera K C
D-08 Masneat Abdul Aziz /I A
1-01 Asfal Bani Saba K C
1-02 A7 Al Sana x C
1-04 Al Jahlah & Al Meshraq X B
T-02 Bani Al Suror FER B+C
T-03 Sheb Humran SEPN C
T-04 ZA R Yafoq Bani Hamad FR C
T-05 Al Azaez SEPN A+B
T-06 Al Khunha K A

S 4 AT /Ml AB: 2

) e 6 B: 3 il B:1
Al K 5 C: 4 Kl C:4
BC:1 KK BC: 1

1591 b 81 k

HEORERIZL D,

FHE KR OB & L TAELDOHEIAF B LK TH Y |

FEHZFH T

ELOEBDOKFEZFFOVA P b DD, H/KRER TR O V7R GKIRRE T IZAE W R /KFPH 2
WD BV, KEGHT ORERIZ L0 FOBEATREME 2 4~ 5,

AFRA CRHE L 72 E KR XL T O#E Y Th b,
o Pk KB IOT—R%—H)
e FRUTE (KEBIOT—RZ—H)
o KRR X ONT — R Z — KK
o PFE (FKEIRIOWAFEE)
o NIk (HLEFT LA FDOAH)

BEY A S ORGAKME R 2 K 2-512777,

2-3




AT - A
KA
-
v
e o EAAE e
———~ -
RN
[EFH ]
547 - B
Bk Al
=
A4
KAl fs
[;‘Fxﬁﬂ] Ry 7= B
4]
> -
Ko
[7— 2% —]
R
[EH ]
547 - C
Rk Al
=
A\
) HEAKE
Rl = s
Rl G T, B AKA
v | N
Y b P
: Ko7
! [7—A % —]
%

M2-1 REMRIBK AT A« XA T OB

2-4




LACTA A L23d

EE Z4H
ANErL—\ LA

CIABERICIELE (R EOREW - WV HYZ O REFOM)EAYRET FHEIE UND —4—F M NS
Z 7 v 8 6 ﬁw % 14 ﬁﬂv - - dw: ﬁ% sﬁc @ ﬁ% € G 0T G| o1 € €T |TOLT t'9eT '8€e | G€ 8T | Sz 2T 9T IR
T T |99T vST 0T T T [EE4TES eyunyy |y 90-L €2
T T T e | %W m¥|© o @ 0 0? z |1 1T T |gm z9ezY | S0-L 122
T T T T |3y =y | 0 OO0 (1) T 1|71 T |Z4§2 peweH uegbojeA  ¥0-L T2
g T € ? |y x| @ 0| @ (1 T |¥T ' € T | ¢ T T (g  uewnHgeys €0-1 02
z 1.1 14 T T |3 2w | @) @ T T T |oe 0 voo¢c| € T ¢ (g lons|yiueg 20-L 6T
WX)&
4 T T T0Z 'T8T 0% € z 1 ¢ 16 beiysay v 9 Uelyer Iv #0-1 8T
z 1 4 T |06T GST 9¢€ z 1| ¢ T |l eUeS |y 20 1T
T 1.1 14 T |T6T ZST 6%€ z 1| ¢ T |l  eqesiuegleisy 107l 9T
W)
T T T¢ ¥T 8T T T ¥l 21zy npay |v YesuseN  80-a ST
14 T 4 T |leT €01 €2 z 1| ¢ T (Ml elaxesy |v 10-0 %1
@ (1) xe @ W @ T 2 14 T |82 z2Zz 90 € z 1 Ml JeeAlerien G0-d €1
1.1 T LS 7S 10 4 T 1 Myl weysey|viesBeH  €0-Q 2T
T T |STT 10T 80 T T [Mflg Jeqer |vweg-eweH z0-d TT
14 T T T 80T 'T6 LT € z 1 flE JeWINIYMOF  TO-Q 0T
M —2 %
T 1 T T | xE¥ = I T 1 T |50 S0 T T | pehay Iv-USBHIY  TT-S 6
I T |€9T 0€T ¢€¢ T T |l wyny 60-S 8
T T |vL 7L 20 T T |Mfl¢  weipeH|vWeg  L0S L
T T T T | Xy o= v0 %0 00 T 1|1 T |@R usepy G0-S 19
(T (T (T T T |z 7z S0 T T 4 ueifeN |v Jeg-uejwed ¥0-S S
T T |17y 98 TT T T [EE4TES egeleyy v €0-S ¥
T 1 T 0T 89 It T T 1 T | ueguer 20S €
MLL
T T 1 T T | =y oz © | @ V) o T |&¥  Ipeler|v®eZ0 €0V ¢
T T 14 T | 3% W | © o 14 T 1 Zi¥2 jesel |V [eqer 20V T
Wd—rGc 2 AL
00Z ' 0ST 00T : G/  0S | Gz | 0-8dAL | g-adhL | v-adAL 3/a UNO| ZdH LA | W/S [00T G2 0 0§ | Sz | O-9dAL  g-adAL | v-adAL | wp wy W [3/d UND|Z4H  TIA WIS
(W) =2 pr-c [T, dew R R PV e WEE  |gr-c LT oHE| HS WE KE | Gl o dH#E o SRTAPIR P
gL sk S B EENcE BN EL S0 HENcE
B ey e 42

—EEEEY 9-cE

2-5



2.3 FEfiGIE

AR DFHERIFI O 721213, FEREBM B L AT N —= 2o THHFHEN
ARETHLZENEETHD, (4] ETIE FrokRili e brE TERERM B IO AN
ToN=IBHFTEN ATRE T H 528, HEM b IRE L TW A0 mEEFHA RO b b,

A A A B, BEMREICX Y A =X CBUFIT R R 2 B e & %
L L TWAHN, BB T A b=, N F—0 PREBCE G- T3
YOI L ERET D, EIERITZLTICRET 2 0HTED L Z LR TE S,

#2-6  EhifEEoHORE

A AUl .
B -5 ARWSP [ GARWSP/HL; B Bk R F
Sy | -FAEE (ERMRRKEESOH |- 7 7 B A EKOEK | - Bk OKEB LT — %
-BET HIERIE R B S| - BEERMEOME (W | #—H) ok - &iE
CEEMESEAE | LA PR FREA D) R TE KRB LT —2R
TAn—7 v eE= | YA NNOEMER | ¥ —H) OfESER
N PTEMLAT TR APk LT 22 —H
E T VNG TRY = 551
< HEIKBLA B (EKE R X OEIKE
< - HEREE P ) OFE - BE

A Y 7 B R

2.4 EE-HEREH

FAKMEE DIEE HEFFEEIILL FOFIETHED 5 b,

e  GARWSP/HI L BIEROFEEIZ LY | FERMMAEZEESNPEHRIND,

o KEEBELEIIHS B4 (Ministry of Local Administration) ~&d&k L. KRB I 5,
o SERRLT-RAAKBER L. Hi5 BIE(A (Local Council) kW /KEES~FIEIND,
e  GARWSPX RN KEBES~IIHEEIT I,

2.5 BEEEE - MHFEHE

BIE23T A MR MAFEEEIITRROMBY L7205,

o R (BMEFEICLLIETE) ORF: #97.8& M

o HTBELR15Y A FOGAFEF : K6.4EM (1Y A FEE K94.3T 5 M)

o UUESYA MDA : KL (1A P, K91.8T5H)

KRR OB E - MERFE L L LT, HEOREE ., 27—V A, MiREHE OB

B L OWME N G2 > ToBFOZHEY) PUETH D, BEY A b OER HERE

2-6

N IE A F AR EVON 3% & 2




BT B TRI2T00 TV NS H &

RHE S, SR A P ORI A D4.7%

Y2, L, ARPAARTS—/b- A Uy MEIZRY | JEE - HERE B DI AD
T%L EOWHR 2 E T A bbH 0 ZO%E, BURENE 2 T, BUFOE KN EIRECR &
LT, MiBh@IC LD A FERMELRD,

2.6 ¥
K523 A N O G HEAKEEHFHEN T AR A THE A L T O@E) LD, FEMICOX,
Main ReportD 65 % 2 I,
F2-7 MG FS A B 1) oD FEA
B3 HH ER i
e Fuves kR BE%E H & LT
2 H H & HERFE PR AEDN—L v/ s ba—vr « =—RE LT
_ R A K D 7= 30 T2
_______________ RS | Eey—exelTms
SRR RIS KD ANTF = 2~ OHIE IEORHFIEE E L THY
BN U7k B FICAR B S4TSR | ZETE I Lo = Ic 2
R A o ) b (AR LS D 1= i1 24
KRB L BAEFEEB OB | ¥ x v X — PN EOFED T %Y
S5 KM RE D - MR EELO Fg: 90%LA I DAL RIS KN EEA D B & [ L

TS T ORHGEEAS AT HE

AL FTRERR DML b DIE'E - AR P D 2 4%

WP L B ST MR B IS B AN T
B 2 1o O IHNN D FRE A RE

R -

TEE o HMERFE BRIRH O h M PRI ITESR « BEHEITH Z LIk =Y
TEE - MERMES FAEI O B SR R Demand responsive approach ({ E =38R k)

TN L7256 13 FvE Al e

v Z =058t - ik & OFEAME

HFHE K R 2R OB ANINWSSIPIC &8 L, I L
=7 LB BARIZEH G595

AT K AHFEHFFPOERSNEHTARE | 2 OKFIXIEBAKRBRORE R, FHtrETHY .
BQONES ZUHEDPRRFE S Lz
WKV AT N AR LIS THRAKICEDE | T4 EOMIEER - SUEAFIZEE L T a7
NIRRT AT A DY
AR FHA R B A R AFREOBIHR LA~ T 572D %Y
HAR-HERREE | AT~ D8 A2 EfE Lo MIEG A7) 2 L CRER L
KB ~D AEAEEICRET D LICL Y PERL
K I DBk HIE KR IS 2 HE -SRI L T 2
AR OUGE WIE M EHEIC L VITBERNEE 5

[BRERY ettt s s L O RIEE Lo R E

HIERESHEE) - HHEICLVZALND

KFE D N~D

L OHIRA~EEN T D7D L

ISR DR # ~ DR

E AR ] B DA T K 0 KIRREIC T 5T 2

VB DRH

KBAHDENFT D 5 &tk « LT & - TH@H
B S D

RS, AR ES DR

WIERUKEBIC L WK EOMRRA AREL 72D

2-7




$F3E ndaykr-7aooxzh bk

31 NMfuy b -FuaP=r DKt

NAvy b FaY=l FOEMBIBWTIL, ¥ /30T 4 « TEAA L MORER %KM
T 5 &L BT, HFRKEGED T2 D OB B E I, FRCLLTOREZEE LT,

e GARWSPAHS « Sy, M - BEE VAR L O BEEROEE - BT
o KMEAEICKTT DIERSDOBESLE O T-B

o KEEEDXYNXUT 4 - BT 4T DFIAE

o HB/KHEER O3 IE 22 AR R

o CEHAIKEIRORHEICBT 55

8.2 ERXEY A ML U I#HiH

A7 Y == 2 I K o TR DA E T TR KBRS E O/t 5289 1 bD S B LIF
DHME (#3-1) ZWTT A L0 5 MM A &2 E L, GARWSP L o LT,
TN~ T 70— M FFTI F e INSAET BT A b (£32) TRV

=7 FOFERFRYA b L LTEE LI,

#31 ~Auy b Fav=y FNOEREMYT A NRESRMS

H H At
BEfF R KRR > FIHFTREZ KR GRIET 72 E) BFIET 5,
VETHENE > NHUBR R F s
BEMEROER > MERERRICEBAR L. FERK LR KRR & EE - MREET 2 BN S D,
> HUIRERIC K 538 - MEFFEEEROB R E - IIUET A ERRH S,
BEEGARWSPXE | »  Fx /30T 4 T 407 AV NAKETHY, FEERNTHELMREKE THE
O EHT D,
#32 NAfuavh--Tav=l hOEMEY A b
No.|Z—F M B YA 4 AHEA H
1 |A-02 | 7v-~7 7 ¢— | Al Mawheet | Jabal Al Taraf 3,619
2 |S03 | VT Bani Matar | Al Kharaba 1,670
3 | D-08 | ¥~—/ Mayfa’a Masneat Abdul Aziz 548

FERixTRY A b TOTHEX R L O #EEZ L FIRT,

3-1




#3-3 quvh--Fualzr oW

No.|[=Z—F YA 4 T FE BEATAHE A it 5% W IINE
1 | A-02 | Jabal Al Taraf | &f& g:jjjf;ﬁ ) Zg”‘ﬁ WRHF) DW=
Bk (7 —AH—) LK (7 —A X —) O
Ry TE QRI) e AR
SRR (F—RAH—)
S|
< T R A — KRS
BOEME GEK - BEK)
- IRL VN
2 | 5-03 | Al Kharaba s | O f_ﬂj ;ﬁgggi i
- JFEKAE O R
Bl GEKE K OWEAKER)
DOFE - X
<IN FHK AR D R
- o EHF BRI OFE - RE
3 | D-08 | Masneat Abdul HRAER R (el R T E DU
Aziz HTAKAE CREEH) S KAE Otk fE
Bl GEKE L OWIAKER)
DFE - X
<IN FK R D R
3.3 FEmEAE

NAuy b eTuYes ME BTOFIETED 57,

© N o o~ w DN P

GARWSPIZEEK L CWABM¥EE —E )b a— MU X b

ERYU R ML EEDALEZAITV, MK RER LT 2 EE 28/ E
Bk i -CBLAE A % O Bk F B A % TR

FEREXI R A b TOREGR TE
GARWSPIE ~7" 0¥ =7 FEFDOJIT

TSR BREH ~ DR ERIE - MERFE BRI EE 3 2 3R

FER U 7o ke kiR 22, EEE EVRIRZ T L TS ERA~F & JE L
=y )b BB Y B — g LR

o NAuvy b TVl NFHZOWTER~DHH

o KREBZORN., FTEBFKEZEEEDF v/ T 151k

o AT OWTERRL LUOHE

o JHIEKFIH, ZhEAHERFEEL, AEHE D SHANEIZ DN T OREZETLE)
Jxue—7 v Fex=K) T

3-2




GARWSPI A AK i s sk LH DO FEMAE N1 2 Frb G503, TRBEBLOEN RO TWDH T
D, AN Ty b TP =y b0 XD AR O THREFERMITES TIERY, LT,
Xy XU T o TERARAL FORRIZHESE . GARWSPIZOITZ i@ L Tl LEEF I LU
¥ AT o7z, BARMBANFIZON L, HEMBOER T C, BH¥EE~DOFZEE
ICE 0 THEEER L, FEAFEOELDHIILL TONETIT- 7,

#34 ~Muy b -Tav= MBI DLIERSH

. A = X
BN JICAFAH - -
GARWSP =R PR R
BREM B L OEKRRAE OFE | - FHEEEE - CBOE /AL, © T 7 & ZEH O
- BiKakdm O - TR - RESIE K - BEAF /KA Ol 2
s R TEOBER cTFu—T7 vk (LEIRY A FDAH)
« AToKA oD Rk E=H YT < A NNOBRER
S| - EEM (KE R KO E - EUEM LA T R
N | &) o &k - & PRk HER
- INEIKAR DR - JEE - HERE P
B I ol ) I = IV
5T
REEEEE L OJT

NAwy b TFaYes NI 2007F48 RO MLERICIEE D . [T O AFLRICE
Tah, TH ERAICET LR OFIIE LM Thbh e, Y=Yy T B—=T a2 e LT,
54 (CREZRROTL - MILFEOFE DM SN, BTRICE T+ —T v 7B
U%:&)/yﬁEM$H$ifﬁbMto

NAvay b7yl FNOEEBL T, LFOFY /XU T 4 - T4y A MNE

AT T2,

e GARWSP A L OKG 3 N moEMEIZH L, OJTICL b7 ey =r NERIZ
BT 5% 0T 4« BT 4 T ~DE

o KBV A FOERIC LV RE SN HERELRE ~, fAK b @&ﬁ%ﬁﬁﬁﬁ@ﬂﬁ

o KEZEHWHL - Wb, WIEAKFIHOBKZEE, EHEFELZE LT, aIa=7 1 &
PRGEE - HERFE BRIRH] 0O o

o W - MERFEFL E ORISR OIE & SER ORGT

3-3




3.4 FH

Ny b TRV FOERKEREIY . LT ORE 2 TR o7z,

#35 NAMuyb--TaY=r FOFHM
R RE 1EE) B
GARWSP B < AN K AOJTA FH L7-AS, FiA AFREMNME,
ki + GARWSPATH Y F (X IB e diik 217 5 7=,
7=y h~OEBk AT R L, BREN VKR E e o Tz,
A-02 : Jabal Al | - BETFEI/KERIE QRHFRBLOY | - BfERICEY, Yav = b~ EB LT,
Taraf O{ER — 2K —) OE
- FHEARGRE TR LOT
— A% —) ORI
S-03 : Al - BT KA R A~ D T 7 7 R EE A
Kharabad R | - BEfFAR L 7TEOTEE L

< BB OiEW

e TEHEYA b F vy HM
DRt

- BRSSO

D-08 : Masneat
Abdul Azizd{F
K

(Favxs NFERLRTOR
TROE)

HEER TEOSE (—ER)

- G O E
cHETEZEOYA b - v TH
HD Rt

- BRI KRR O )

i L3 T AR E TR E e R o T,
- IR E L L7z,
c R TRILLE,
AT R, AR S CIIRE SRl R NG © 3R 2 =7 o EREEHERE BRI D SGE S, AT
KFHZEER, TEE) R FIECTHEES D,
UWSRERIEEIN - KK R oD AERFAE BRI B 9 2 BTy - SEE RO R

PEDSUE S AL, fa KR AN B IE IS E =R B S D,

AR DI AMEFFRAT 5 4= — 3 v 7759

&, faAKHER: OFHeerNE EHERFE A S D,

cBRIBEERERIOT AT 28 ) T 1 - BAERUGE

SHL, EEMEFRE EARIMERICEM - T AL Sh
éo

cFIHELBIRERL DA =T = AR E L, 7

Fu—T v 7 = H ) U TRHEYNCEESND,

3-4




(]

FAE XN T a4 - TaRAY TA Y MTEIEE

4.1 EhFEE

XX /N\TT 4 T 4 Xmy TR S OITEEHE O R E WL T, £ OS5 %, GARWSP
BT i - T=4 VY 7 Hi SN BERDH Y | GARWSPO)ZL~7L~°/y7°%
Ak EARKIREE LTEHEBEINTZ, ¥ 30T 1 - TERAY N ESMASHTIC
GARWSPO R EIZFED <JEBhFHE DR R A4 FEBLT 5720, ﬁ@éé%%io%%&»
— 7 % GARWSPOJLICERR LTz, BEEERITRE & B R E Ol S v, BEiRfE%
R LFEREOBBREEZITV, Ty /30T 4« T X1y 7 A2 MTEEEORES
L O'GARWSPOE B & B e EICBI T 2 BURF v "0 T s 2 L B2 —T 5720 K
DO ELLLDIL E3XRE (W FT, T -~wT70 40— b, X~v—L) hHRHIEE
TN—T h AT LT,

Xy N T 4 T ERAAL FOFERECGARWSPDO X v /32 F 4« F 4Ry 7 R MNTH)
HEREDT- DI, BHEESLEEII N —T L HEIOEE & FTEEE2IToT-, Fv /3
T4 T EARAL FMZHOWT, GARWSPOEHEESBIOMEEX I L —TL DL E 22—

O, WHOMY | SENSVERFEERIMESE (FERX v 27 ¢ BFRHRE)
M L7,

Xy XU T 4 T _a T A MR DITENGE 2 R MIRET 72012, Rki7e
HE 7 L — AT — 7(7%)/7x)%&%Ltomﬁéﬂt%#vn/vx TEHZEBT
DATENEIENIX, ~ bV > 7 ZA{ERGE 1T HSWOT [Strength (7#4) . Weakness (55

7+) . Opportunity (F%%>) . Threat (’%’E‘Z) ] oAricik-oS & WEMICKRE L7e, SWOT
ST, BRLF v 0T 4 O3EE (HIE - 27 A0 Mk~ EALUL)
TITV, fTEEHE 2R ET 5 L CORBEL o7, ZHIZ XV SWOTHHHZE, B s *
NRUT 4 DIEBEBB L= DO L0 KEEX v XU T 4 12D THRIAWELEF 2> & 5 A
EFBENHT L, ~ b v 7 AZERIRFEI N, 612, AL EBREZRRICE DX
¥NUT A DB T HZEICED, T 0T 4 - TNy AL M 725
G722 kHLS IR 72 0 | ATENFHESR B IS 1T DHRIE O SR L U7, Bf&iic, GARWSPO
XX NTT A T N my T A MTEEHE & 72 D HEES K O'GARWSPA I S R E1TE) A
RET L7z,

4-1



4.2 FEEX ¥ 1T 4 HBHOEE

ARFED 7 = — X 1 OYIHEEPE TIT > 7-GARWSP O E HE - B EE 1SR b 5 F v 8y
T A T EAAL FOFER, GARWSPOEEZ LV —T B LOEBEESRIZED, 100FE
Ty XU T 4R (Thbb, A%V 7|7 ¥ —2Ka 5 NIZGARWSPO EE /2 % v %
T 4 B A L, I LA EE R ST A B AL TICHED B,

F4-1 B L EEF v 0T 4 5

No. TEX v RUT o 48

1. | ¥ 77 2 =B - SCEITHR 5 [EI 580K - i & BIEEZ AT (GARWSP) DRk
AHEIEEAEZ b > TRESNTWD, T 71827 ¥ BB HIEHIE b
£l V77 F—BR%E - WEEITHRD EFBOR - BIRICESEE SN TV 5,

2. |EZt 7 Z —1TEHE OK-BREH) BLORICEEY 7 & 7 7 — 17 B
(GARWSP) MMhoEZRY 71 7 # —BA%#Hi#k (F1421X. RWSSP, SFD, PWP
) o K —%, BT X —BASECR - IS O - FEf - =2 Y 7D
g A LT, JERMICEETE 5,

3. | EFBLOMIGT LU TYEY 7 & 7 ¥ —B3IC b DB O REr B & &
BORAREICER SN, ED LN TW AN > T2 EHIIC T, ZREFo
S CThHHE IR TWS,

4. | GARWSPAH « XJ/D I v a vV BIXOBELZZRA « WBRAICERT D 720D
BAF 72K - BERENTFAET D,

5. | GARWSPOHAM BAE A T A -0, FR - FFERY —&¥ —> v IR 7
LJUIZE(ET B,

6. | GARWSP D NRYE JRITHME RIS G « BAFE « RFAf S Av, Y72 @ TRIIE2TH
T 5d,

7. | AEEE (MG - KRB - ==X U ) [ TEUI ThbiL TN D,

8. | FHME = (C LB EEY - AT B S ATV B,

FHAREEE (W - £ - =2 U 7)) 1Zd$ 207 nr 70— R EHIT
B - BRI E STV D,

10. | #ER /I O IEFHE - REAER - BEREEZIT O 2O OMEN - 7T ek
AEBEITH> TV D,

4-2



4.3 SWOT (Strength=5#7, Weakness=55#, Opportunity=t<. Threat=
B ST

TR ¢ XU T A B OHURICHEE . GARWSP B/ V=T OV —s v a v T8y, v
AT =T 4 7 IRSWOTHMT 24T o 7ce SWOTHHTILER D F v /3T ¢ DO3WEE (HEE -+
BVAT A MLV HALSL) TR, B0 R v oS0 T o 3B THRA
LELESNIT A LTk BUET X v 8T 1 BFHE Lis, FIRHC, A L B0
DHFEATD ZLICE D, %80T (fTBF B O &R L Uiz, % ICGARWSPE#E C1F 5
EB 2 L. GARWSPO X ¥ /327 1 « T4 _\my 7 A MTEEHE E Lz, &%y 3
T 4 B OSWOTHHTH#ER3 L OCGARWSPD ¥ v R F ¢ «F 4 Xy 7 A v MTE)E
WEz~ kU7 AL LTEEDE (FR4225H) |

4.4 fTEIEFEIOIRE

KXY/ NV T 4 I L CTHIRE SIS BB, v ST o GBI ERIRENE
FOEEERD, ¥V T 4 T 4By T A NOfE A 72 BEIFEION, LLTF O
FEDS, FHAREE B L OHEEERICED D, GARWSPOF v /30T 4« F 4 _ay ALk
DFHEH=——XLYWrINnbd,

(1) FERIFEATFIE(Demand Responsive Approach) D& A

I RN S S = AR KEHENC A S 4Ty 7osupply driven approachi, 1TELFERIZ LY
TNz, aIa=7 4 OF—FT =T v TEBPEN-T-, ZOHEIEY | EFKE
KB X OEFZKGBHEIKIZIT, 702 b A 7 VOKEBTCOFERFERFIE

(demand responsive approach: DRA) E A D EEM: A58 L T\ 5, DRAIL, BER®&E L
E DO AKFHWEEMO ERTIETHDLIN, A AN > ULFH LWESTH Y . £
DFEOZENTRZ IR SN TV D, DRAZIEA LIcEAKEERO T m Y =7 b - 4
A 7L, LT OSINAREE) X VR I b,

a3 2 =T 4 PR = — KO Lo
BRF~D7T 1Y =7 N EfE OB

a3 2 =T A K AITEEHEORE

FaKEHE O ERES £ OMREEAT OFIR~D 2N
A a=T 4L DEREAONE

MRk AR 3 L OKE B SO
KEEEZDF ANV T 4« EALT 4T

I 2 =T 4 ERHERE B

ET=H VT

S

B oo a0

-

4-3



DRAD BEAMEAIT T R CTORBEINTI2 I 2 =7 ¢ FTHE T X > Tirbil, 1TEHEBIZ =2 2
2a=T A HHINREZX D= RZHIE LT ZREZITO 2 TH Y, Z ORI DOFAG
HOBHHHLDOTHD, Fho, 7a¥=7 b A7 VOETOERE TDRAZEANT S Z
EICED, ala=T 4 OREFEIIHT I —T—v vy TEHROM LIZH 27N 5,

(2) HTFoHEALTT Ol EE sl

HiGkAKE 7 2 =281 5 A = A VEFEMKE L CNGARWSPO Y7 & 7 & — B 5k O
FEERE L, GARWSPI R F L O TR IRIC X D 5 f/K GBI E DR ETH D, 71
Yz 7 NEBOELIIHST BIBE~BIT SN D O T, GARWSPX RE L O B iRR DR
M- FEhi - B 2= XY RGOV b AT s e R DA MK B RE
HRENVETH D, KRRAEOFBIFERICEmB L2 ¥ /30T 1« TEARA L N THIEIZ
ST, BXRB IO ABRKOEESRICESE . KHICHT DXy 0T 4 - T 4 X
0y A N AEBE LT,

() (ERTMWEE - HERFE RS L O m L

I 22T 4 FEIZX DM GHEAKY —E R TORGEOMRIZIT, 2 2=T  OHEFEE -
HERFEBRBE D OB AL, 72 D NSATEHERIIC X 2 BT KBS B 2T =2 U o 7 OFEHRH
WETHD, Lo T, GARWSP, FCRICIE, IR FIEIC LD KEES DK,
SR OTEE « HEFFE IR O, 2L NNCEHRT =4 ) > 7 OFEmITIHHR S
HENUETHD, A a=T 4 BERICE 2R - MERFEEAESI OMEICIX, OfFE - MR
FHIARDHAN, OMMIES ., O, BHEERE - U, B&EH 2 B MBS 5
GARWSP OFEEEENOHIENMNETH D, LR -> T, ZNH DN CTORERES %1
EExH572%, GARWSP R Ohe ) BAF Gl & it L7,

(4) KA D Bk L

WEOHMITIEAKT vy =7 TR, b V& MR O@ERIZ L D REF AL LU= 2
2 =7 4 OB EIZE T D EAITE - 72720, BRI X DR R A~ D
DNRENAn D B RnoTe, £, M VEOHGHARR OERIL GARWSP O T
72 le, KRB ~OEELREOICEY, K-BREEITEESTH ORI ZRE L,

GARWSP |2 X DD STV D, RFAE T, RERE, FRCERDOK - fAE~D
Bk xR, et Le, BRIIC, £ < O%EE EETCTRIR MR S v R E R
#FFYETH S PHAST (participatory health and sanitation transformation) %o %%
FEEZEAN LT, 61, FRIZ K 2 HHEHAKRO M B RESE ORI REZZRE LT,

E, K421 T~ MY v 7 AN SWOT 58T & 0 £ &7 GARWSP O % ¥ /X7 1 -
T4y A NOITEIEHE & e B,

4-4



FEXvROTHE

E#

HlEE - RYATL/AR/ B A

FKa-2 XX UT AT RuTACMTH)

HIEE-#E & YATA

RAREAE

FHE~ R 7 A

Strengths (&) ~Weaknesses (58 &) Opportunities (#=) ~/Threats (& EL)

GARWSPF¥/3Y T4 TARAT AV DITE)

GARWSPIZ &% B #)- 7EEh

Key Capacity (1

National policies-strategies
of sub-sector development
and reform, and strategic
plans of relevant national
authority (i.e. GARWSP)
are formulated in consisted
manners.

Legal and legislative
framework for sub-sector
development institutions is
developed based on
national sub-sector
development and reform
policies-strategies.

[Enabling Environment] Strength

[Objective 1-1]

Decentralization in the sub-sector development becomes one of key issues in
each national policy and strategy, receiving strong political and administrative
commitments (and possibly by external pressure).

[Enabling Environment - Organization] Weakness

Institutional/organizational frameworks set in the national reform policy of the
sub-sector and GARWSP decentralization plan/strategy for the implementation
of rural water supply projects is not consistent. National Rural Water Reform
Policy (Draft) and National Rural Water Supply and Sanitation Policy-Strategy
advocate establishment of GRA (Governorate Rural Water Supply and
Sanitation Authority) under Governorate Local Council for the implementation
of rural water supply project, while GARWSP promotes capacity of its branch
offices under the current institutional setting for the same purpose.

National authorities, led by MWE,
may facilitate policy dialogue with
central and local, internal and
external stakeholders in the sub-
sector development, and finalized
the sub-sector development and
reform policy.

[Enabling Environment] Weakness

National sub-sector development and reform policy-strategy is not finalized
yet, while decentralization policy of local authority is in effect, in which
responsibilities in infrastructure development including rural water supply are
vested to local councils. Under the circumstances, legal and legislative
framework of the sub-sector institutions at local level (i.e. GARWSP branch
office and local councils) for sub-sector development is not clearly defined.

Institutional arrangement with
GARWSP decentralization plan to
delegate functional responsibilities
for project implementation to
branch offices can be agreed as
transitional framework of local
institution for the sub-sector
development. Reviewing its
performance and effectiveness of
branch offices among stakeholders
in a completion of plan (2010), final
decentralized institutional
arrangement will be determined.

Current Decentralization Plan of
GARWSP may be revised with re-
definition of local institutional
framework (among GARWSP
branch office, local council, and
other local institutions) in
transitional and final stages being
consistent with the national sub-
sector development and reform
policy. Then the transitional and
final framework may be
incorporated in the finalized
national sub-sector reform policy.

Capacity of GARWSP staff to
review the sub-sector
development and reform policy-
strategy, and to modify GARWSP
decentralization accordingly may
exist inside, experienced in the
preparation of existing
decentralization plan.

GARWSP Decentralization Plan is improved with delineation of local institutional

framework for the project implementation in transition and final stage consistent with

national policy-strategy of the sub-sector development and reform. Institutional

framework in transitional and final stages delineated in GARWSP Decentralization

Plan is reflected in the national sub-sector development and reform policy, or vice

versa.

[Activity Set 1-1]

1 prepare scope of assignment to the unit/section/department responsible for

preparation of revised GARWSP Decentralization Plan.

review the national policy-strategy for sub-sector development, decentralization

2 |policy-strategy of local administration, and other relevant national policy in other

sectors.

GARWSP may actively promote
consultation with Ministry
concerned, in particular with MWE
and MLA, and other stakeholders
and actively participate in the
process of sub-sector policy-
strategy formulation.

Identify the issues to be reconsidered and incorporated into GARWSP

Decentralization Plan, in particular, issues relating to transitional and finalized

institutional arrangement among GARWSP branch office and local councils for

the project implementation.

Consult with Ministry of Environment and Water, other sector development

institutions (RWSSP, SFD, PWP), and Ministry of Local Authority to build

consensus on the transitional and future institutional / organizational framework

under GARWSP Decentralization Plan.

Prepare the draft of revised GARWSP Decentralization Plan with clear

suggestion of local institutional framework in transition and final in the line with

national sub-sector development and reform policy and other relevant

decentralization policy.

Consult with MEW for provisional approval on draft final of GARWSP

Decentralization Plan for its distribution to the stakeholders.

Present and build consensus on revised GARWSP Decentralization Plan among

7 [the Ministry concerned, other development institutions, and local authorities,

and receive comments and feed back..

Finalize the revised GARWSP Decentralization Plan and facilitate its approval

and endorsement by MWE.

Participate and interact actively in the process of establishing national sub-

sector development and reform policy-strategy, and facilitate integration of local

institutional framework suggested under GARWSP Decentralization Plan into

national policy-development, or vice versa.

4-5
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Key Capacity (2)

Extent to which national
authority (MWE), and
relevant sub-sector
authority (GARWSP) in
particular, are able to lead
other national sub-sector
development institutions in
country and ESAs (External
Support Agencies: donor,
NGOs, and private sector
institution) constructively
through the process of
establishing, implementing,
and monitoring the sub-
sector development
policies and strategies.

[Enabling Environment] Strength

[Objective 2-1]

NWSSIP 2005-2009 was developed and endorsed to facilitate sector
coordination sharing national vision in water sector including rural water sub-
sector development among stakeholders, with development of a set of national
investment program to enhance co-finance by national development agencies
and External Support Agencies (ESAs; NGOs, private sector, and donors)
under shared investment target.

Current sub-sector coordination mechanism of "strength”, such as
implementation of NWSSIP, PAWS, co-financed project/program
among sub-sector development institutions, and sub-sector
coordination meetings, may be further facilitated.

[Organization] Strength

The amount of required investment allocated to GARWSP accounts for more
than 60% of the total requirement in NWSSIP investment program. With this
outstanding financial capability, GARWSP is in a position to lead the sub-
sector development among a humber of development institutions.

[Enabling Environment] Weakness

There may be political will and
commitments to re-organize and
unify a number of national sub-
sector development institutions
under MWE/GARWSP, when their
capacity is fully developed.

The current sub-sector environment makes it difficult for the national
authorities responsible for rural water supply development, MWE/GARWSP, to
lead the process of establishing, implementing, and monitoring national
development policies/strategies, and investment plan, where a number of
national development institutions establishing PMU as decision making body
independent from MWE/GARWSP exist with different modalities in decision
making in planning, implementation, and financing.

GARWSP may prepare its mid-
term investment program for the
sub-sector development in
accordance with NWSSIP
investment requirement. Its
investment program may be
strategic and in detail based on
mid-term district/regional sub-
sector development plan prepared
by its branch office and local
council through proper needs
assessment, and technical and
socio-economic study.

There are human resources
available internally in GARWSP, if
not externally, to review and
assess current co-ordination
mechanism and prepare proposal
for re-organized and unified
mechanism under NWSSIP
initiatives for the sub-sector.

Current sub-sector coordination mechanism of GARWSP is further facilitated and

improved. A number of current coordination mechanism are reorganized and

unified under the mainstream of NWSSIP initiatives in the sub-sector development.

[Activity Set 2-1]

Conduct review meeting with stakeholders involved in the sub-sector

development, on a number of current coordination mechanism, such as in the

implementation of NWSSIP, PAWS, co-financed project/program with other

sub-sector development institutions, and sub-sector coordination meetings.

Assess each co-ordination mechanism in; 1) leading coordinator and key

stakeholders involved, 2) frequency of coordination, 3) objectives of

achievement, and performance indicators set, 4) degree of achievement and its

2 efficiency, 5) monitoring and reporting system, 6 ) feedback system to each

institution of stakeholders involved (i.e. how the agreement made in the

coordination mechanism affect undertaking of each stakeholder, and 7)

imnallant and hind ~ro

Prepare review paper for the sub-sector co-ordination, and proposal for re-

3 |organized co-ordination mechanism under NWSSIP initiatives in the sub-sector

development.

[Enabling Environment - Organization] Strength

Netherlands government and MWE endorse on the agreement of PAWS,
which co-financing with MWE/GARWSP and other national development
institutions and ESAs under shared policies and strategies.

[Organization] Strength

Rural water supply component in NWSSIP is reviewed for the first time in 2006
and to be reviewed yearly, led by GARWSP with national sub-sector
development agencies and ESAs.

[Organization] Strength

At the local level, co-financed project with other national development
institutions (SFD, PWP) are facilitated among GARWSP (branches), Local
Authority, and national development institutions (PWP and SFD). Also,
implementation of co-program is planned with RWSSP.

[Organization] Weakness

GARWSP has not still yet develop full leadership and ownership in the process
of the sub-sector coordination through comprehensive and detail analysis in
the sub-sector development, database development, and development (re-
orientation) / implementation / monitoring and evaluation of strategic national
policy and /strategy.

NWSSIP Coordination and
Monitoring Committee for Rural
Water Supply Sub-Sector
Development may be formed, led
by GARWSP initiative. The
Committee would be consisted of
representatives from MWE,
GARWSP, each national
development institutions, and ESA
investing for the sub-sector
development, and hold quarterly
progress meetings and yearly
review meetings to monitor and
evaluate achievement set in
NWSSIP investment program for
the sub-sector development.

Take initiatives to form NWSSIP Coordination and Monitoring Committee for the

sub-sector co-ordination and development under the re-organized and unified

mechanism, which consists of MWE, GARWSP, each national sub-sector

development institutions, and ESAs.

Set performance objectives, expected output, performance indicators, and

5 |activities with co-investment plan for NWSSSIP Coordination and Monitoring

Committee.

Conduct regular NWSSIP Coordination and Monitoring meetings under re-

6 |organized co-ordination mechanism to monitor the performance and

achievement set with stakeholders.

[Objective 2-2]

GARWSP mid-term development and investment plan, serving as national sub-

sector development and investment plan, is formulated in a strategic manner to

achieve investment requirement and development indicators set in NWSSIP, based

on mid-term regional sub-sector development and investment plan prepared by

branch office through proper needs assessment, and technical and socio-economic

[Activity Set 2-2]

Mid-Term Regional Sub-Sector Development and Investment Plan is prepared

1 |by each GARWSP BO, through proper needs assessment, and technical and

socio-economic study. [Cross-apply to Activity Set of 9-1]

[Organization] Weakness

2 |Review development fund allocated and achievement in each Governorate.

GARWSP mid-term development and investment plan, serving as national
sub-sector development and investment plan, is not fully developed in
accordance with NWSSIP investment plan, which shall be a base for the sub-
sector coordination and planning for co-finance among a number of national
development institutions.

Review the development and investment requirements in each Governorate set

in NWSSIP.

Based on the Mid-Term Regional Sub-Sector Development and Investment Plan

4 |and review results above, Draft of GARWSP Mid-Term Development and

Investment Plan is prepared.

Present Draft of GARWSP Mid-Term Development and Investment Plan to

Ministries concerned, other development institutions, local authorities, and

Receiving feedback and comments from stakeholders, finalize the draft of

6 |[GARWSP Mid-Term Development and Investment Plan, and facilitate its

approval and endorsement by MWE

Key Capacity (3)

Extent to which functional
roles and responsibilities of
each institution at national
and local levels are defined
clearly without omissions
and overlaps and
appropriately shared in the
decentralization framework
facilitated in the sub-sector
development.

[Environment] Weakness

[Objective 3-1] Cross apply [Objective 1-1] above.

Functional responsibilities and roles of stakeholders involved in the sub-sector
development are not clearly defined in the sub-sector policies and strategies.
Legislation to define the functions of central and local institutions for the sub-
sector development is also not developed.

[Organization] Weakness

In the process to review the draft
rural-water sub-sector supply
policy-strategy, roles and
responsibilities of stakeholders are
clearly defined and agreed with
stakeholders.

Functional responsibilities and roles of GARWSP headquarters and branch
offices are defined, yet not well recognized in the policies and strategies of the
sub-sector development.

Functional responsibilities and
roles of GARWSP headquarters
and branch offices are clearly
defined and delineated in the
national sub-sector development
policy-strategy.

Current Decentralization Plan of
GARWSP may be revised with re-
definition of local institutional
framework (among GARWSP
branch office, local council, and
other local institutions) in
transitional and final stages being
consistent with the national sub-
sector development and reform
policy. Then the transitional and
final framework may be
incorporated in the finalized
national sub-sector reform policy.

Capacity of GARWSP staff to
review the sub-sector
development and reform policy-
strategy, and to modify GARWSP
decentralization accordingly may
exist inside, experienced in the
preparation of existing
decentralization plan.

GARWSP Decentralization Plan is improved with delineation of local institutional

framework for the project implementation in transition and final stage consistent with

national policy-strategy of the sub-sector development and reform. Institutional

framework in transitional and final stages delineated in GARWSP Decentralization

Plan is reflected in the national sub-sector development and reform policy, or vice

versa.

[Activity Set 3-1] Cross apply [Activity Set 1-1] above.

GARWSP may actively promote
consultation with Ministry
concerned, in particular with MWE
and MLA, and other stakeholders
and actively participate in the
process of sub-sector policy-

ctratams farmiulatinn

4-6



K42 Xy T T RNaT A MTEFE~ R Y7 A

FFili St ths (B8 &)~ Weak CED) Oortunitissjgi?}nﬁreats(ﬁﬁ) CARWER S A B A
I *’V/\O:/;"fﬁg Ea‘ﬁ rengths eaknesses =

12345 -t R VATL/FRE /B A GARWSPI=& % H 8- 758D

Key Capacity (4)

Good institutional structure
and mechanism exists at
GARWSP headquarters
and branch offices to
achieve organization's
mission and goal efficiently
and effectively.

[Organization] Weakness

[Objective 4-1]

Organizational structure, job description, and operation manual for each
department of GARWSP headquarters and branch office are under
preparation since its establishment in 2002, but not yet approved.

The proposed organizational structure is not well designed to facilitate
interactive and dynamic process in strategic planning, implementation,
monitoring and regulation.

The proposed organizational structure indicates top management, rather than
facilitating distribution of decision making at appropriate lowest level.

Department or units deal with community affairs and human resource
development are missed in the organizational framework of GARWSP
headquarters.

[Organization] Strength

GARWSP Branch Office Decentralization Plan is formulated and implemented.

[Organization] Weakness

Uniformed organizational structure, bylaw, and operation manual of branch
office is not uniformly developed to facilitate strategic planning,
implementation, monitoring and regulation, and coordination with other
development partners at local level.

Current draft of organizational
structure, bylaw, job description,
and operation manual of
GARWSP headquarters may be
assessed internally and externally.
Also, current interactive process
among each department in
organizational operation, planning,
implementation, monitoring, may
be examined. Through those
assessment, improved institutional
arrangements are identified and
finalized. External consultants
may be also employed to facilitate
the process.

Improved institutional arrangements (organizational structure, bylaw, job description,
and operation manual for each department/section) for GARWSP headquarters are
prepared and finalized.

[Activity Set 4-1]

iy

Compile all the existing organizational chart, bylaws, job description, and
operation manual and guideline drafted for each department/section of
GARWSP HQ and BOs.

N

Review the mission statements, roles and responsibilities, decision making
process, number and qualification of staff for each requirement, and in
particular, interactive linkage among departments/sections of HQ and HQ and
BOs.

Prepare the comprehensive list of bylaws, job description, and manual and
guideline necessary for organizational operation and management for GARWSP
HQ and BOs.

IN

Identify the bylaw, job description, and manual and guideline not existing, and
ones drafted already but needed to be improved.

Operation manuals / guidelines, bylaws, and organizational charts of
departments/sections of HQ and BOs are drafted, although those are neither
finalized nor approved. There are some omissions and overlaps in
determination of their tasks. Moreover, those manuals and guidelines are
developed independently by department concerned. As a result, those
manuals and guidelines exist scattered, not integrated and compiled as a
entire organizational operation and management manual/guideline. Those are
also developed ignoring the important aspect in organizational operation of
interaction among departments and sections.

Implementation of current
GARWSP Decentralization Plan
may further be enhanced without
delay.

Develop a comprehensive and compiled set of bylaws, job description, and
manual and guideline with organizational chart for GARWSP HQ and BOs.

submit comprehensive set of bylaws, job description, and manual and guideline
to approval.

Staff requirement is not satisfied, in particular, in Al Mahweet branch office.

Some delay in the implementation of decentralization plan is observed.

Current organizational structure,
bylaws, job description, and
operation manual of GARWSP
branch office may be reviewed
and assessed. Standard branch
organizational structure, bylaws,
job description, and operation
manual for sections and posts of
branch offices may be developed
and implemented.

[Objective 4-2]

GARWSP Decentralization Plan is further facilitated.

[Activity Set 4-1]

1

Review objectives and indicators of existing GARWSP Decentralization Plan

Study Local Administration Law of 2002, related bills, and Rural Water and
Sanitation Policy-Strategy, to ] identify future institutional framework for the sub-
sector development under the Law.

Develop transitional and final institutional framework of local administration for
the sub-sector development, being consistent with local administration laws,
bills, and the sub-sector development policy-strategy.

Incorporate the transitional and final administrative framework of local
administration (GARWSP Branch Offices) into GARWSP Decentralization Plan.

Prepare transitional plan for financial management, project implementation,
human resource development in line with revised GARWSP Decentralization
Plan.

Develop indicators for the revised GARWSP Decentralization Plan each for
financial management, project implementation, and human development.

Implement revised Decentralization Plan and monitor the progress according to
the indicators newly developed.

[Objective 4-3]

Standard organizational structure of GARWSP branch office and job description for
its sections and posts are developed and implemented.

[Activity Set 4-3]

1

Review existing organizational structure, bylaws, and job description of
GARWSP Branch Office.

Assess the requirements in operation and management of GARWSP Branch
Office according to revised GARWSP Decentralization Plan.

Determine the required expertise, departments/sections, and number of staff,
according to identified requirements of Branch Office.

Develop the most simple and replicable organizational structure of GARWSP
Branch Office.

Prepare job description and bylaws for each department/section of Branch
Office to meet requirements for Branch Office in its operation and management.

Key Capacity (5)

Formal and informal
leadership exists at
appropriate level for
achievement of
organizational goal of
GARWSP.

[Organization] Strength

[Objective 5-1]

Robust commitment of GARWSP Chairman in formal leadership is observed
in organization's operational and management towards organizational goals.

[Organization] Weakness

Responsibilities of formal decision making is not distributed to lowest
appropriate level, which cause inefficiency in organization's operation and

Top dominant decision making process has possibility to neglect opportunities
of interaction by personnel possessing analytical background and knowledge
valued for the issues of concerns.

Organizational structure is not in favor to develop the systematic web of formal

Decision making analysis on
GARWSP may be carried out, to
identify current key decision
makers at different levels, types of
decisions made, and decision
making processes. Based on the
decision making analysis,
improved decision making process

[Activity Set 5-1]

Decision making process and system with distribution of responsibilities to lowest
appropriate level is designed. The designed process and system is reflected to the
organizational structure and job description of GARWSP mentioned above.

with re-distribution of
responsibilities in various types of

Conduct decision-making analysis to identify types of decision made and
decision-making process employed in GARWSP headquarters and branch
offices.

Carry out leadership assessment to identify the characteristics of current

leadership and decision making. decision making to appropriate 2 (leadership at deferent level and preciseness of decision made or to be made in
[Organization) Weakness lowest levels are identified, which improved decision-making system.
Informal leadership is merely emerged and facilitated in GARWSP, due to less would be reflected in the 3 |Determine the type of decision to be transferred to the appropriate lower level.

opportunities to improve their capacities, and neglecting circumstances, and
limited incentives and motivations.

preparation of organizational
structure, bylaw, and job
description of the Authority.

IS

Revise job descriptions and bylaws according to determination above.
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Key Capacity (6)
Human resource of
GARWSP is strategically
planned, developed, and
assessed and rewarded

properly.

[Organization] Strength

[Objective 6-1]

There are 525 personnel in GARWSP, among which one third are degree
holders.

Staff salary structure may be
revised.

[Organization] Weakness

Capacity of organization staff of GARWSP is not fully utilized fully due to
undecided organizational structure and by-law (job description)

Organizational structure and job
description of GARWSP may be
developed and finalized.

Improved institutional arrangements (organizational structure, bylaw, and job

description) are prepared and finalized.

[Activity Set 6-1] Cross apply [Activity Set 4-1] above.

[Objective 6-2]

Evaluation system for staff performance is not developed in GARWSP, which
hampers proper allocation of staff and less motivations and incentives of staff.

[Enabling Environment] Weakness

Current staff salary structure of GARWSP gives less incentives and motivation
for its employee, often which causes outflow of competent human resources.

Evaluation system for
performance of
department/section and staff may
be developed and implemented in
GARWSP.

Evaluation system for performance of department/sections and staff of GARWSP is

developed and implemented.

[Activity Set 6-2]

Review the current evaluation and promotion system and indicators for

1 performance of department/section and staff of GARWSP.

[Organization] Weakness

Provision of training for human resource development is limited to the basic
training such as for computer skills and language (English), and training
program to improve technical skills are few.

Training needs for GARWSP staff
in headquarters and branch
offices may be carried out, and
improved and strategic training
program in mid-term will be
developed and implemented.

Study national laws and regulation for evaluation and promotion of government

employee.

3 |Determine performance indicators and prepare evaluation format.

IS

Develop guideline for staff evaluation and provide guidance to the staff.

5 [Adopt the guideline developed and carry out evaluation on regular bases.

[Objective 6-3]

Improved and strategic training program in mid-term is developed and implemented.

[Activity Set 6-3]

Conduct training needs assessment, and identify capacity gaps for

1 |requirements in organizational operation and management determined by newly

developed job description.

Prioritize the training needs identified, and determine target groups for training.

Identify and consult with training providers for development of the program.

Prepare mid-term training program and curriculum in strategic manners.

Determine indicators for monitoring and evaluation of training program.

oug|h i wiN

Carry out monitoring and evaluation of the training program.

Key Capacity (7)

Financial management
(financial planning, financial
accountability, and financial
monitoring) is properly
undertaken.

[Organization] Strength

[Objective 7-1]

Amount of budget allocated to GARWSP is stably increased, 90% of which is
allocated as development fund.

[Organization] Weakness

Strategic and mid-term sub-sector investment program at governorate level,
based on the regional mid-term development plan to be formulated through
proper prioritization of communities, technical study, and socio-economic
assessment, is not prepared by GARWSP branch offices in cooperation with
local council. It hampers not only preparation of investment program and
budget plan by headquarter in a strategic manner, but also strategic

investment at local level, which often ends up 'spotted' implementation of
nroiect ar a nart of nroiect comnonent

Amount of governmental budget
allocated to GARWSP may be
stable or increased, through
development of GARWSP Mid-
Term Investment Program for the
sub-sector development in
accordance with NWSSIP
investment requirements.

[Organization] Weakness

Absence of strategic investment plan at central and local level discourage
other national development institutions and ESAs (donors, NGOs, private
sector organizations) to cooperate in investment.

GARWSP may prepare its mid-
term investment program for the
sub-sector development in
accordance with NWSSIP
investment requirement. Its
investment program may be
strategic and in detail based on
mid-term district/regional sub-
sector development plan prepared
by its branch office and local
council through proper needs
assessment, and technical and
socio-economic study.

GARWSP mid-term development and investment plan, serving as national sub-

sector development and investment plan, is formulated in a strategic manner to

achieve investment requirement and development indicators set in NWSSIP, based

on mid-term regional sub-sector development and investment plan prepared by

branch office through proper needs assessment, and technical and socio-economic

study.

[Activity Set 7-1] Cross apply [Activity Set 2-2] above.

[Objective 7-2]

Development fund for GARWSP branch office is allocated according to its

Decentralization Plan, with development of accountable and transparent financial

system in headquarters and branch offices.

[Activity Set 7-2]

[Organization] Strength

The amount of development expenditure by GARWSP accounts for more than
60% of the total spent for the sub-sector development in the country. With this
outstanding financial capability, GARWSP is in a position to lead the sub-
sector development among a humber of development institutions.

[Organization] Weakness

Allocation of development fund to GARWSP branch offices are not yet
provided, instead of its decentralization strategy.

Development fund for GARWSP
branch office may be allocated
according to its Decentralization
Plan, with development of
accountable and transparent
financial system in headquarters
and branch offices.

Develop Mid-Term Regional Sub-Sector Development and Investment Plan

iy

[Cross-apply to Activity Set of 9-1].

Based on the Mid-Term Regional Sub-Sector Development and Investment

2 |Plan, determine allocation of development fund for each GARWSP Branch

Office.

Develop financial flow system from headquarters to branch offices.

Develop accounting and auditing system both for headquarters and branch office.

Allocate development fund for branch office which satisfy the requirements.

o~ w

Conduct regular auditing.

[Organization] Weakness

Recurrent budget allocated to the branch office is not adequate to carry out
undertakings relating to DRA (Demand Responsive Approach) in the sub-

Key Capacity (8)

Facilities and Equipment
for organizational operation
is adequately available.

Evaluation of facilities and equipment of GARWSP headquarters and branch

offices are carried out under the Study. In general, the facilities and
equipment of branch offices are insufficient for project implementation in the
decentralized framework. The study results will be reflected in the equipment
procurement plan.
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Key Capacity (9)
Program/Service
Management for
organizational operation
(planning, implementation,
and monitoring) is
efficiently and effectively
carried out.

[Organization] Strength

[Objective 9-1]

Functional roles and responsibilities of GARWSP headquarters, branch

Mid-Term Regional Sub-Sector

offices, local council, and community in the implementation of project is

Development and Investment Plan

defined in GARWSP guideline.

may be developed in each

governorate and GARWSP BO in

Strengths and weaknesses of GARWSP (both headquarters and branch

collaboration with local council,

office), local council, and community in the implementation of the

based on proper community

Mid-Term Regional Sub-Sector Development and Investment Plan is formulated by
each GARWSP BO in collaboration with local council and other sub-sector
development institutions, based on proper community prioritization through
appropriate technical and socio-economic considerations. Sub-sector development
projects are implemented strategically according to the Mid-Term Regional Plan in
terms of project duration (within 2 years) and financial arrangement.

program/project are analyzed in detail, in the Capacity Assessment Matrix for

prioritization through appropriate
technical and socio-economic

[Activity Set 9-1]

Program / Service Management with scoring of project (Refer to the Matrix ; f ; f 5 P
atta?:hed). The followingg are significant orgganizpatijonal(strength and weakness considerations. ; lE:ISt UIT allthe uncom_p_leted prol_e ctsites and give a first priority.
of each institution involved in the project implementation, dividing the stages omplete all the unfmlshec_i project. S P -
into 1) planning-study, 2) implementation - service delivery, 3) service delivery . ' 3 |Develop tfachr?lcal and soc.lo-economm crl.terlé for pr|or|t|ze.the target cgmmunmes.
- operation and maintenance, and 4) monitoring and evaluation. Project duration of GARWSP may 2 Develop. field implementation manuals/guidelines for technical and socio-

be shorten to 2 years, economic survey.
[Organization] [Planning - Study Stage] Strength and Weakness implementing strategic Form SMT (Social Mobilization Team) and provide training for capacity building
Mid-Term Regional Sub-Sector Development and Investment Plan is not development and investment plan in DRA (Demand Responsive Approach) and socio-economic survey, or
strategically prepared in collaboration with local council. of the regions and decentralized 5 |conclude contract with local consultant/NGO capable to carry out same
Community-request format is developed, but not fully recognized and utilized. procurement system. activities.
Technical and Socio-Economic Criteria for prioritization of requested 6 |Carry out technical and socio-economic survey.
communities are not adequately developed, nor fully utilized. Uniformed guideline of project 7 Prioritize target communities according to the technical and socio-economic
Prioritization of requested communities are often decided without proper planning and design may be fully criteria.
application of criteria, and under strong community and political pressure. developed, and project design 8 |Estimate project cost for each prioritized community.
GARWSP project cycle is often prolonged (3-5 years) due to 'spotted' financial may be prepared through proper Prepare Mid-Term Regional Sub-Sector Development and Investment Plan for
arrangement without prioritization of requested communities. technical and socio-economic each branch office in collaboration with Local Councils and other sub-sector
Introduction of DRA (Demand Responsive Approach) in the project planning study in aDRA (Demand 9 |development institutions (e.g. Public Works Project and Social Fund for
(village planning, demand responsive design and technology, willingness-to- Responsive Approach) manner. Development).
pay survey, etc) is not realized yet in some governorate. 10 |Submit the draft plan to GARWSP headquarters and finalize the plan
Internal procedure and communication system to receive, assess, accept, Capacity of BOs in human, incorporating feed back from HQ.
forward to further study is not well established nor recognized among financial, and physical resources

GARWSP HQ, BO, and local council.

for the project implementation may

[Objective 9-2]

Proper community dialogue is often not facilitated to determine tasks and

be further facilitated under the

responsibilities among GARWSP and communities.

current Branch Decentralization

Uniformed guideline for project planning and designing is not fully developed,

Plan.

Project planning and design is prepared through proper technical and socio-
economic consideration and study in a DRA (Demand Responsive Approach)
manner by BOs, developing uniformed guideline for project planning and design.

nor utilized. The draft guideline is missing some important socio-economic

[Activity Set 9-2]

consideration in the design. 1 |Develop project planning and design manual.

Project design is often prepared without proper technical survey and socio- 2 Develop field implementation manual/guideline for technical and socio-economic
economic study. survey [cross-apply to Activity Set of 9-1].

Limited capacity (human resource, physical resource and financial resource) is 3 Identify training needs of GARWSP branch office and local council for proper
allocated to branch office to carry out proper technical and socio-economic project planning and design.

design and planning work. 4 |Develop and provide training program for necessary capacity area.

SMT (or fund to employ SMT) is not available for most of BOs to carry out Introduction of DRA (Demand 5 |Project planning and design employing the manual/guideline developed above.
Socio-economic survey. Responsive Approach) in a whole

project cycle of GARWSP may be

[Objective 9-3]

[Organization] [Implementation - Service Delivery Stage] Strength and Weakness

further enhanced, with particular

Decentralized fund management of GARWSP BO, including fund flow system,

consideration in the following; 1)

accounting, auditing, and fund operation manual, is not established for capital

participation and mobilization

GARWSP Decentralization Plan is further facilitated, in terms of re-allocation of
human financial, and physical resources necessary for the implementation of
projects in a decentralized and DRA manner.

investment (i.e. development cost).

technique, 2) demand responsive
methodology in planning,

[Activity Set 9-3] Cross-Apply [Activity Set of 4-1, 4-2, and 7-2]

Decentralized procurement-implementation of BOs is not in place.

Uniformed guideline of BOs for procurement of contractor and supplier

designing, technology choice, and
operation and maintenance, 3)

[Objective 9-4]

(standard tender document, tender procedure, evaluation, contracting) is not
developed, nor utilized.

GARWSP project cycle is often prolonged (3-5 years) due to delay in central
management of procurement.

Introduction of DRA in a whole project cycle of GARWSP is further enhanced, with
particular consideration in the following; 1) participation and mobilization technique,
2) demand responsive methodology in planning, designing, technology choice, and
operation and maintenance, 3) WUA (Water User Association) development, 4)
community financing, 5) hygiene and sanitation education and service provision,

WUA development, 4) community
financing, 5) hygiene and
sanitation education and service
provision, etc.

Delay of community work, such as pump house construction and pipe

transportation and laying, causes other delay in project implementation.

Project implementation, including

[Activity Set 9-4]

GARWSP BO is able to provide supervision work in construction and installation.

procurement of contractors and

Introduction of DRA (Demand Responsive Approach) in the implementation

suppliers, may be managed by

stage (community dialogue and election, WUA development, community

BOs in an efficient manner, under

Study good practice for introduction of DRA into rural water supply projects,

which are implemented by other sub-sector development institutions such as

RWSSP, SFD, and PWP.

participation and mobilization techniques, sanitation service options, etc.) is

decentralized funding mechanism.

not well carried out.

Examine existing manuals and guidelines developed by other sub-sector

development institutions for introduction of DRA, as well as similar ones

developed in other countries.

[Organization] [Service Delivery - Operation and Maintenance Stage] Strength and Weakness

Introduction of WUA in a DRA

Processes to formulate WUA (Water User Association) in the communities

manner, through participation,

through DRA such as community dialogue, consensus building, community

consensus building for

choice for technical and managerial options, community election, preparation

management options, community

Study current approaches/methodologies of DRA and alternatives in the field of

1) participation and mobilization technique, 2) demand responsive methodology

in project cycle, 3) WUA development, 4) community financing, and 5) hygiene

and sanitation education and service provision.

of constitutions, registration of organization under society law, is not facilitated

election, preparation of

o ; . " o L 4 |Develop DRA manuals and guideline suitable for GARWSP's project implementation.
by GARWSP branch office in collaboration with local council. (t;(()enfzt:iﬁzzzaanl?l,?slsif?:a’r:nay 5 |Identify training needs for introduction of DRA, and develop training program.
Guideline for WUA in its operation and management is not prepared in the defined and sh)r:\red y 6 Form SMT (Social Mobilization Team) in branch offices or contract with local
project area (Dahmar, Sana'a, Al-Mahweet). resnonsibilities with local council consultant/NGO for implementation of DRA in the projects.

Roles and responsibilities in formation and capacity building of WUA between 7 |Provide training package for capacity building of GARWSP branch offices in DRA.
GARWSP BOs and local council is not well defined and recognized in some Capacity of BOs in human, 8 |Introduce DRA in the project implementation.

governorates.

financial, and physical resources

Manual for technical training for communities is developed, although ones for

for monitoring and evaluation may

[Objective 9-5]

financial management and organizational management are not fully developed.

be further facilitated under the

Less capacity (human, financial, and physical resources) are available for

current Branch Decentralization

community mobilization and capacity development at BOs

Plan.

Decentralized management of GARWSP BOs in project implementations, including
procurement of contractors and suppliers, is realized and improved to assure
efficiency in the undertakings.
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and degree.

K42 Xy T T RNaT A MTEFE~ R Y7 A
2 ] BARRANE
TEXOTAHD B2 Strengths (38 ) ~Weaknesses (8§ &) Opportunities(#%) /Threats (& EL)

GARWSPF ¥/ T4 TARAT AV DITE)

GARWSPIZ &% B #)- 7EEh
[Activity Set 9-5]

Guideline and manual for hygiene and sanitation education and service
provision is not prepared.

Less capacity (human, financial, and physical resources) are available for
provision of hygiene and sanitation education and services at BOs

Guideline for WUA formation and
capacity building may be prepared
and utilized among BOs and local
council. . Legal ownership
arrangement may be also made
for WUA.

Allocate development fund for GARWSP branch offices [Cross-Apply Activity

L Set of 7-2 above].

2 Develop project management manual and guideline including procurement and

tender process.

3 |Conduct audit for financial management.

4 |Develop and apply uniformed reporting system for headquarters and Local Council.

Legal ownership arrangement of supply scheme for WUA, with preparation of
its constitutions and memorandum of understandings with local council and
GARWSP, are not introduced in the project area (Dhmar, Sana'‘a, Al-Mhweet).

Transparency and accountability in the scheme (financial ) management by
some CBOs (community-based organizations) are not well assured.

Most of CBOs are established, without community dialogue and election,
preparation of constitutions, legal registration.

Communities are less trained for the scheme management (technical and
organizational management).

WUA assure transparency and
accountability in the scheme
(financial) management, through
provision of technical and
managerial guidance with local
council.

[Objective 9-6]

Introduction of WUA in a DRA manner, through participation, consensus building for

management options, community election, preparation of constitution, and

legislation, is facilitated by BOs in clearly defined and shared responsibilities with

local council. Guideline for WUA formation and capacity development is also

prepared and utilized among BOs and local council.

[Activity Set 9-6]

[Organization] [Monitoring and Evaluation Stage] Strength and Weakness

It is suggested, in the implementation and monitoring stage in the
decentralization framework of GARWSP, that technical guidance and follow-up
to the communities shall be provided by GARWSP branch office, while follow-
up and monitoring on organizational management of CBO (community-based
organization), including auditing for their accounts, shall be given by local
councils. However, GARWSP branch offices and local council are not
adequately and periodically conducting technical guidance and monitoring,
which often causes misuse, malfunctioning / break-down of supply facilities

) )

Roles and responsibilities of monitoring and follow-up is not fully recognized by
local council.

Roles and responsibilities of
GARWSP branch office and local
council in provision of technical
guidance and monitoring on
community-management for the
project may be clearly defined and

Study Local Administration Law of 2002 and related bills defining requirements

1 |and procedure for community-based management of social infrastructure

including water supply schemes.

2 |Assess the efficiency of WUA in operation and management of the supply schemes.

Examine existing manuals and guidelines developed by other sub-sector

development institutions for introduction of WUA.

mutually understood, and technical
guidance and monitoring for
community-management may be
carried out by branch office and
local council, respectively.

Develop WUA formation and management manuals/guidelines for GARWSP

branch offices and Local Councils.

Develop operation and management manual for WUA, and define the roles and

5 |responsibilities between GARWSP branch offices and Local Councils in

formation and capacity development of WUA.

Provide training for SMT (Social Mobilization Team), GARWSP branch offices,

6 [and Local Councils to improve capacity in formation and capacity development
of WUA.

There is no standard reporting system in planning, implementation, operation
and maintenance of the supply scheme.

Facilitate WUA formation and provide training package for WUA to enhance

community-based management of the supply scheme.

Provide monitoring and follow-up activities for WUA in collaboration with Local

Councils.

[Objective 9-7]

Capacity of WUA in the scheme management is improved through provision of

technical and managerial guidance by BOs and local councils.

[Activity Set 9-7] Cross-Apply [Activity Set of 9-6] above.

[Objective 9-8]

Roles and responsibilities in the monitoring and follow-up of the project is clearly

shared between GARWSP BOs and local council. Uniformed report system in

monitoring and follow-up is developed and introduced both to BO and local council

to share the information.

[Activity Set 9-8] Cross-Apply [Activity Set of 9-6] above.

‘ ‘ [Enabling Environment] Weakness

[Objective and Activity Set 10-1]

Key Capacity (10)
Effective and efficient
process management is in
place to facilitate proper

Water resource management, such as projection of groundwater potential and
regulation and monitoring for resource development, is not adequately
undertaken. Thus, a number of rural water supply development projects are
planned and implemented with less consideration on resource management.

planning, problem-solving [Organization] Weakness

MWE and NWRA may establish
water resource management
system in the country and regions,
which may be incorporated in
planning rural water supply

practice, and decision
making of the organization
/ institution

Database for rural water sub-sector in the country and regions is not fully
developed nor updated for decision-making, planning and monitoring / follow-

Database for rural water sub-
sector in the country and regions
may be fully developed and
updated for strategic planning,
and monitoring and evaluation
purposes.

Database for rural water sub-sector in the country and regions is fully developed and

updated for strategic planning, and monitoring and evaluation purposes.

[Objective and Activity Set 10-2]

Systematic and uniformed monitoring system on the organizational operation
of GARWSP HQ and BOs with applying quantitative and qualitative
performance indicators is not fully developed and implemented.

Systematic and uniformed
monitoring system on the
organizational operation of
GARWSP HQ and BOs with
applying quantitative and
qualitative performance indicators
may be fully developed and
implemented.

Systematic and uniformed monitoring system on the organizational operation of

GARWSP HQ and BOs with applying quantitative and qualitative performance

indicators is fully developed and implemented.
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