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Mr. HAKIZIMANA Patrice Director A
Mr. SENDEGE Norbert Chef d’unité a=v Mz
Mr. NTILIVAMUNDA Fabien Professional Fertilizer Nl B PH 52
Mr. MUSISI James Professional Mechanization JE MR PR 52
3. VU X RRSIET
(ISAR: National Agricultural Research
Institute)
Mr. MUGABE Jonas Director of Research Wrae /&
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Mr. Prosper M. NYIRUMURINGA

Director
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(RBS, Rwanda Bureau of Standard)

Mr. RUTAGENGWA Charles

Head, Agriculture & Livestock
Certification Unit
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Ms. NYAMVUMBA Jane

Head, Imports Inspection

i AR AR
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Documentation Service
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Development
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Transformation

3. REEEEREA
(DFID: Department For International
Development)

Mr. DYER Rodney
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4. BU LT 2RI

Mr. LEDROIT Pascal

Project Manager
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Mr. DEVIENS Jean-Pierre Counselor AR
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Mr. GASHUGI Laurent Assistant Représentant RFHEE
6. CLINTON FOUNDATION
Mr. MACHARIA Edwin Director-AG REFT 4 LT X —
Mr. KIMANI Jackson Consultant JEE R
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(UCORIRWA: Unions des
Cooperatives Rizicoles au Rwanda)
Mr. BAVUGAMENSHI Jonas Coordinateur chargé de la|#HEHF+« Pz & — -« I - H

formation, du genre, de la
comptabilité¢, du secrétariat et
de la coordination
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Mr. NZABAMWATA Esdras
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Mr. BENINEZA Innocent Executive Secretary BHEE
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Executive Secretary of the
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Mr. NGARAMBE Charles

President
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Operations Manager
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2. WORLDFREIGHT s.a.rl. (executive
agent of PANALPINA)

Mr. Narasimha K.

General Manager
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% 2-31C v EOENRAPEDZE
sz 50Tk, BEAEE (X,

RECAUEAN
VO EE

T, EEAFEDOX GDP HERITFEIC

43~47% & KD

fyeEomay, Uy A€, YA E, VLT LA, F

E?ﬁ 5 1994 FEFE Tht\W - RO RTE & Fii LT, %KE’J (Z Db [E PSR
o BUFIZREA~DIRFZHO L, TSI —E A5

#% %@ﬁ?ﬂfwjﬁekwf774ﬁ)74#mw

a—t—, BREBAITINA, EATHSHIC

BT LS HEEICHET T 508,
&l

K., BH) BDEORADEEDH, BREEEORT GDP Y 36~40% & —E LT
R LTWD, RB, EEATED 66% DN EHMBRHATH Y . 34% NHE1EWTH D, 1990

N A= RSV A

'

(CED YT, TDOHBICHRS
ToRFFERAFE RO K — E AN BURIZE D IAEN TN D, £ DT OkEr el B S EY Th 548,
B D3 Y FEFORA R EIZHEO- < EHfFS

LaX, MyERIY V¥ AHAE, KE, BHEO S MBI U TEEERREERTIN E b d
ZEiZhot,
#2-3 BEESBHOENKRAEEICHD HEIE
(BAZ : 10 /8 RWE/1000USD)
Sy 2001 2002 2003 2004
RWF USD RWF USD RWF USD RWF USD

EWN#AERE (GDP) 581.3 | 1,010,851 | 635.68 | 1,105,415 | 642.07 | 1,116,527 | 669.09 | 1,163,513
GDP |5 % 346 | 260.06 | 452231 | 299.09 | 520,102 | 286.93 | 498,957 | 287.05| 499,165
DEIE (%) 44.74% 47.05% 44.69% 42.90%
5% GDP IZ 5 A A | 218.19 | 379,421 | 25590 | 444,997 | 24439 | 424,982 | 241.79 | 420,460
EEDOEIE (%) 37.53% 40.26% 38.06% 36.14%
i HH LS EW) 7.82 13,599 8.15 14,172 6.49 11,286 8.96 15,581
Hia 23.94 41,630 | 24.66 42,882 | 25.40 44,169 | 25.70 44,691
2k 1.96 3,408 1.98 3,443 2.00 3,478 2.00 3,478
M 8.15 14,172 8.40 14,607 8.65 15,042 8.60 14,955
T3 106.24 | 184,746 | 112.53 | 195,684 | 120.47 | 209,491 | 128.80 | 223,977
P—t ¥ 215 | 373,874 | 224.06 | 389,629 | 234.67 | 408,079 | 253.24 | 440,371

Hi# : Annual Economic Report 2004 (March 2005, MINECOFIN)
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EEEIZANTH THOREIIAFRETHY . EAEEZEDROE E TOIRMIX, TEER
B, BRRIEE, -2 KEORD 72 & BAMNREREREZSISEZ T/ H D, &
WZhtam & LC TRESTFOAREMRM ) RO [FEREST CORBME] BEKICED ST
b nb I TG, EHIC, a—b—EROAEFENE L MEZ & D TE Ol &4 7
TR, LESCEREZ M T 2t NI, IANEGONAT AR END
L ORFE R L O MERH D Z LT, o7 7Y BEEEFRETH D,

(2) BEEE
1) WU UHEROSRERD

WFP, FEWSNET’, USAID O XD T, BHZSRFEOHIRZ (52 5 B I TREBHMERE (UL
T, MINAGRI &\»9) 7548 H Rwanda Food Security Update 23517 S 4L CW\ 5, Z D LA — MMZ
ICHE R, MR, AR, RO CIRIL: &2 RARINZ ST L, %@ﬁﬁf@ﬁkﬁﬁﬁ
DUZH S LAEDE T, [MRUBRBEBAREOTREITRI SO THDH, RLA—F9 AFIcksd L,
2006 F 9 HBUED Rk 2 REIC %LfﬂlifﬁﬁﬁthwmmJ@% ETHDHLEINTW
Do K2AIRLICEBY, BRL U e L) TR ) [FEEFRE] O 4 >OBM
WY vy BBV T, 2006 -4 A LIRS - Afe 158 ORENR VTV D, —75 2005
1 AT M2 L) BNRE SN0 Z K 2005 45 12 A 225 2006 4= 3 A<, &1 [E
Bl OV HoTz, ZAUE 2005 F 11 A0S 12 AT CTORENPBIE L Y 72 <, Season
2006A (2005 -9 H 725 2006 4F 1 H £ TORHES, £ 2-2 ZRODINHERENHD L2720 Th 5,

*2-4 EHRVIVER

LZ5 RPN
b (Alert EF%
Status)
WL s A R .
( B AR EORBEN AT 2 IREIIFEE L2y
No Alert)
e BRI ET D IKMEDNGFET 5, BORREE LRI L LD £<
(Wa‘tmc\h) DOEBZFLH MR H Y | RIUTEY $1Te 72 DI T — DA Ol % 1

L. iz 258k L7 vl 5720,
BREEHNEELOOH D, ZUYEHNBUERELSRE L FFITHE
L2300 WR72IRAEIZRE > TV D0y, HDWIFITVRERICHE D, Fs M4 EM D &
(Warning) O“Cb\f)ﬁ@m) RO BIRLRIRIE L BT Al RetE |\, BUORER
JRECHEICEY e BN H 5,
Ekﬁﬁ#ﬁiﬁ%ﬂ%ibfwéoéAD@W@%é%H%ﬁE@E
EHHERE | OBEREHEICH Y AERICER LTV D0, &5 WIEIERIZIIVERE
(Emergency) |72%, BORREHIXIZ OFRICHINT D 2 & amEHLFHE LTt
725720,

Hl - FEWSNET W7 = 7 %A1 k

3 Fewsnet: Famine Early Warning Systems Network (L R4 27 hxw h U —7) |3 USAID DD T,
B - HuEHE RS K O EBUN & O 7112 & 0 Bl Sh - BRRL2RED - O RHIERIAFITHY . EIcT7 7D
FEEMNSEE LTS, FEEEZT T AEMRPEREICBET 2 EMPFAEDOT — % ERE L, EHMIC LR — b
BFITL TV D,



221 LTEEBY ] EICITREOHER & LT Season A, B, C 23% 5, Season A |
A 10 AICAEE 2 EOZRICI 2 9 A ~10 HIZHHE - fFFEA 1TV, 11 A0S E4E 1 Al T
INHEZAT72 5, B EmE LCIEgE, huEras, YAHA, BVY~SAE, ¥ HAE, F
¥R ERH D, Season BiE2 Hnn 5 AT Thi K EWVRFEICADOETZHHERIT, +
UER a2y ROGEOERMAEEDE NI 40%, 60%% Z ORHIZINHET 5, Zoftic [
ENZHFA OBHER & LT Season C 355, ZAUZREENZ LN S THROBHIE AL, 6 AND
9 HIZMT TORWEFRIZBWTHEDOKEH/LILNRTE LD THD, ZOREITHET
LHOIXBENETHY, X~ M ERH 50, TR COFREFICHE L TRBY, b~
N3 7 HTHED7Z®H, Season C TOFILIZH L TWDHENHTHD, o, #FE S HE TN
FEN 4 HRR EOROWRHIC KD -T2 56, MHIE BT Y~ A TR EOREERET L2 L
&%, Season C IIFEMEREEERD 15%% 5D D,

DV ENCBWTEIRNEOL LTSS 5 ANS 7T AR A0S 1 AR D IHEDIRIIC X
STHEDHBDOEREENEL SHL5, Season B DINHER . [H 1D K ITHBUVNT 4~6 » HRIE%
BRI TA Ny 7 LEARBEORTEENTETHIN, —HOBRERICE->TIT4 » AN E
TOEEERMMPE M TH D, TO®%RITHHNER 72 & ORI B X 2B 72 < T
o, BREAETG CHZELRTNE R 620, o, ROM 2-1 IZALND & 51T, FEE ik
IIADEENE L, THOEIRENMEV B JEE « B3 LE 3 ICR A TE RN T O AR+
ST ERFREICBT A REA Ny Z13UNHE% 1~2 » A T ITEEZ DWW TLEY, 2D X I,
BEZOMBICH X208, IROWHERBIA SN DRNCRBIEENIEZ S< LW HENKET D
U A7 PFENAFET D, BIEBNAN S D513 CORMIHE D vTRETH 203, Fhlm, Elh .
EIRE ., TR/ ETHIHAREEEFTBNRNE Ly —ATIE, HOOBTaI2=7 ¢
DI BRI AT MR 2T D EREL D,

F 72— T WFP, NGO, V| HE G EEEMICLD2ENEZIT>TWND,
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WHEIX 2-213 2005 4 8 H &S E LIEGED L EROX N Y BEY TS 2 LB Ak EY 5
(B8, YN HTA boutEray, ax FxyPR Iy UAE, Y~ AE, ANFF) TR
L7ebDThHD, ZUCLD L. 2 OEDO M IXRTEIZ R 27%E ML T\nWb, &b
T Y~ A EEL DY HAERETNEI 48%H, 53%HH & ATE R O%fE & b THEBEL TV 5,
ZHUFH YA RN v A BIIRBEREL ARSI L-DICHLADEMTHY | A EHE
B ORBIZE D AT, 4V HOREDTHICEO Ui EEEZ ZEZ L TnbH T
HTH D,
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{4 : Rwanda Food Security Update 2006 September

Dv) EICRT 2ilE OB EEE-CHH I S, BINOHB LR LIZONK2-5 ThDH, i

HREOHER TIX, MhO/EM L ZIEEOEEIN R L/, ShEiciE s FIE¥E TOBEELE TR
ET 5 vy BT, B BHBRRICOETERARH Y BtimfE b Itk ST otz
Lo LBEbhs,

T, BEAFEIRENPRKIETFEL TWD Z EnD, TOAFERELIBE 6 FERIZIERITV IR
BBV TWN D, ZORR, BIUZBWTH RO R 6503, —HORMITI W Tidix
Eﬁﬁﬁ%QMTmé T, BEEME L CoimtEom SIS DA B SN Th

R R EOEEEERM AW TH IR R RIAD D Z LR SN L b
Zoo

#*2-5 TEEMNBERERBEOHER

< HRHh R >
HAAZ ¢ ha
s 2000 2001 2002 2003 2004 2005
%%iﬁ 277,557 286,842 294,705 311,484 320,641 344,211
3 406,204 420,413 436,418 444,541 407,115 405,945
i3 iﬁ 425,429 477,037 476,134 442,869 457 460 426,379
X 360,470 363,249 358,863 358,418 363,383 361,251
Ea/) 41,692 44,042 47,420 58,225 48,160 81,777
< HE >
BN - t
s 2000 2001 2002 2003 2004 2005
I 235,706 280,702 3,044,476 292,713 314,943 409,358
(2 251,643 284,421 290,436 287,620 244,019 252,303
R 2,902,051 3,070,409 3,485,214 3,103,591 3,029,545 3,118,050
X F 2,212,250 1,784,058 2,784,870 2,410,537 2,469,741 2,528,425
2 205,675 211,038 233,643 712,027 693,066 920,233
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< B>

H{Z : t/ha

F 2000 2001 2002 2003 2004 2005
e 0.849 0.979 1.033 0.940 0.982 1.189
i3 0.619 0.677 0.665 0.647 0.599 0.622
IR 5A 6.821 6.436 7.320 7.008 6.623 7.313
IXFF 6.137 4911 7.760 6.725 6.797 6.999
iy 4.933 4792 4927 12.229 14.391 11.253

i : Revue Conjointe des Performances du PRSP dans le Secteur Agricole en 2005

(3) ANOE
#2-6 WIEKROT 7V O NAEE
1950-2030 | U & TZ7UHhKEE | VUK | T7UHKEE
N JE N D5
F AR (TN | AB (TA) () km?) (A km?)
1950 2162 224202 82 7
1955 2485 250 633 94 8
1960 2 887 282 241 110 9
1965 3202 319 574 122 11
1970 3776 364 132 143 12
1975 4410 416 446 167 14
1980 5197 479 786 197 16
1985 6139 554294 233 18
1990 7294 637 421 277 21
1995 5 644 726 334 214 24
2000 8176 820 959 310 27
2005 9234 922 011 351 30
2010 10 601 1032013 403 34
2015 12 147 1149 117 461 38
2020 13 731 1270 528 521 42
2025 15220 1393 871 578 46
2030 16 646 1518310 632 50

14 : World Population Prospects / The 2006 Revision

ND U EDNABEITT 7 ) W RETRbEL, £ 2-6 ITXDEVT XD NREEIL 1950
ERNPLEDLLT T 7 U A REOZNEKE L BB T35, 2005 FELBEO THENDBE DL — &
L CREERARD 10 5Ll L2 Rm Lkt TR Y, ZOANRERIREN G S 2 1kx oLz 7 VU
TIHZEm ] HOBREE 2> TWD, #%ikd 5 EREIBHEE N —/X—I2 X5 & 2004 D
E AT 8.5 T 5 A 26,338 km® OE LA (Hlomfiz&te) ITEATEY, AAHEIT 322 A/
km® & @ WEIEZ R LTV 5, 2010 EZ2# 25 & 2006 FEEAED N AN (2.43%) ([CHTH
DY 22%ICFETEBLDETHRINTWHDEHEOD, 2020 FI2IFX 12 B ANICETET D
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ETRENTND, ZIUE 16 FERHITH S0% DO ANAEIMBEZV 25 L VWS & THY, Fun
BT RASBA%E & RO R OEIE DA THH Z L 2R LTV D,

(4) BRMFAZEOBR

O AEE

v ENZEBT DALRRAEELOFHEIT 100%E A K LT\ 5, IEEORIAIXEEAEOR -
WZRIPT T ENRTERVD, Db FIZBWTIIAEEI ORI AR EEA TRV, 2R THEEZF
AL TS EEZTERITN2T%THIN, 1FEALITa—t— - KR EOBEEMIIEE L T
WHERTHY ., BEEYEAEFET D EFITE T 2 IR X HEE ORI H 23 00T, ALEAEE D
FIRHIZIZE A EEA TV Y, ZOEHBIZOUVT, Strategy for Increasing Fertilizer Use in Rwanda
2006 (2006 /L0 & ERLEHFIHENEERS) (X, OMEZREEHN 20 245G 23T it Tz,
QIERIOIRFEME N EmTE 5D, Lol REHER#L W5,

—Ji, 7T A4 ¥ —HA RIZONTIL, ALIER O AREEZ 1T 5 72 L) EESFIZZHh
FTHERA RBORZ W TR 28 U7 MREIZES O TETEY (1999 FFOHEREAM S L
IEAHBh AR RS, 2000 M ABIBIEEE 72 &) . EHE AL 2 ) 2 BIBUIBIIED 0% D E £ TH
0., FEMOIZHBEES DRSS TWS, 20k 5 RiBEOSE I I REEE OEEMEE ©
AR T AR H L RERME SN TEL 0D, EEOE VR A=A TORDL Y IZIETH
M THD EINTEY, ERORBEAIIRIZICHOMA TWD, ZOHEEIZOVWTEL, OF
PAEMRICHEREL T 6T, EHEEBZMESLEZHNTND, QEiERICXT oL T 27
T UDIKRT, OFWEYTRIE SR, OFREI A NI R 772 ERHDL 0T LTS,

—J. APFHEICBOCEMRE ~OFIERR LFER, MIcbHEEARSH L 2 L8 fE SN,

—O%, EEORERETH D, ] EERIZIZEEONEE 21772 9 Bureau of Standard
(WEEHFESI) IFEETLIHLOO, WERKBORENENTEY, MAEER bRV, SER
KX ISO CBEE 7 =7 O b OIZHEILT 25 CTH Y . MED 7 =7 OBEREICZFL I N TV DA,
FERECICBEMAET 5, £z, REOEEHGA CILMEEENFE LK LUIRETH DS, 2
DOFEFE, O MERFED 2 WIEEISFEEIC S Z & 2 . ZREA LTZERICE AHEN
BEMT- I, ZOZEND, BRORMTHIZEBT 2E~ORBEEAEEY ., WEHEMEZE
KEFT-EHEEIND,

t 9 —2lk, MEESFOMETH D, v ETORBRSNIEAMICABBESRTHLIND, %
B O AT AEE: TS 2SR E 523, E O ERRmICxt L, BT Th D=0, mis
STIIBENAR L 2D, TOME, BWESEORNTIFRNT, ZOXEE IG5 MR %
KR END, 2F0, KOMEEHOME LKA, WEPRIESNZFH U HETOHBEES
TRFIXN RGBS L5 2T, AHESMSEERE T CTIIEE O & & K7 iRy 72
MEEZZELCNDZ ENEZD,

IS ORMBEICRLT 720 Dy EBJFE Lo R ©, OFEEE /L 7 R— 2 CTEF
TEAITV, BREZE U TRESELTELV A M L—varTulIazitihr e, @ )
ERND AL HARENSG LD EHET EZFH LI RO BLHA FE~0 R G & (e X
HHZE, @V EMATFEETZ Y CTREN—2ATORMNFELRESED 2 L OBEND
Do ZHUTEVERTREEEL LT, OO AR E 2005 FR 0D 8,406 t 205 2010 4%
TIZ 38,406 t (IZfifiiEd 2 &, @QBROIEIEEIZEBW TR HEWEA D 102kgha % 5 E[H] T
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42kgha FTE LIFT252 &, 2FF W5,

—H T, BWREELEoT R ZNE L T HREMMO I b, B 10d 52—k — - KB
MklE, BEICABRZHE L TV D, BRI, B OALZITV, SWERACHEEE H A 2 Ehi
LCEHSEEAT IR EOHELZ &> TD, ZHUTx L, B EZ = TR RS
DX EE B, D) HEFRL R —IC L2 PEIEFE D 25 VR T
H5,

@ B

V) ENTS CREZETE 2 BBIIANEECTHOW AR BEHOATHY . VT 75—k
O DVEFEREIT 100% A TIRKAE L TV D, BIEEOBUIRIZF O AL O TH Y | LRI
AL RN, EIRERME RSB T N7 72 —0FfHARD L LS TnbEy, )
FEBUT O RERERZR T N T 7 X —ORAVPAREFICHR TE-0F, =x ¥ VEEESRE
BT s 1 BT THD,

RETHICBWT N7 7 X —HEARE T2 (T IIRIETHL 242 2 L 2R LTz, D)
H LA LIGERILZ IR L7 & 2 A, +oTmoTETH L EFK L TnDHEDZ LE T
D, BARRZARILT A, BEEOALIC B W TR, I oEREE I, ==
A MEHLEDD E, T F o CORMWFIH CRIFIVIREREDT, ) Ho
X OICER 1 HHRY ) OIS/ S WISAIIHEER 2 & o/ N OB AN S D 2 L A
BLEEZONDMN, BHZERORRGE TIENig N7 7 2 —0nHLThDHZ Lt elEhE
HETDENOH L BEEZPBERNG TH D LRI ND,

V) EERFIEEERRICOWT b AENRN Eo7 [EEOBMBALEE ] ONEETE LT
WS, BIED L ZAREE TIEE S TURLy,

2.2 ERER. MERROTR L FHE

(1) VU ZEHOERDRI

IR HI RIS~ —— (PRSP : Poverty Reduction Strategy Paper, UL F PRSP & \>9) (2 LiviE,
vy ECB T 28RIIUTOLBY ERSN TN D,

BHETHE B o To R RREIC B L H 2N E R TE 220,

F437 . NN, FOMDOEEE -0 H b ORI =— X 2ME S5 2 N
TET, WICALEREFMH T TOEELRERS INDRETHD, 22TV ) HARM=
— R EITERE, ik, BREAHE, REORTRETH D,

HBIEZH DD THERFT 2 Z L3 TE R,

ZOBADET HHFORKOTHBRKANITHE L T—A%720 64,000RWF (FJ 14,100
M) % Fllo72%a (2000 FOYMIZ L LHT) . &5 WIEZ OO RO DD
MARAN—ANH7-D 45000RWF (£ 9,900 1) % Flal-> 72854,

High - PRSP (2002 4F)
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BREDOWEIZHOWTHA - Hlka I 2 =7 4 LV TR TAHD &, 1 LTI R
ARE, HHoRE S, HEAMHEETHIN R ENERELRTT S ECHEFICEETHD, §F
o, B, WE, miE, BEZR I/ ETHELr—RTBRTH D L AR INDLIEENS
W, FTo, MO A X 2 =T 4 LUV TIIHEERIE A 7 T OR{FAKESL KRG IR ORAE 2 &
WEREZN S ECEE/REAECRD,

# 2-712 1985 FLIEOBRFEOHES 7, [/ EIZIBT 1985 FITERE S LT & R A HEIC
K% L UFOBERRTELRIT 46% & 72> T D, 1980 FREZEF D 1990 FARATEHIZ 2T TOEL
ORI X 0 BRI ROMWEN R O D, 0% 1993 HI2IX 2 OFMEIE 53%ITE L, 1994
FEORIEZIZL VK 78%IF TRk LA o7, DOREE I EEMTR L T\ D B REERTOD
LU R E IR E D OREEZE Ll TV D,

£ 2-7 1985 LIk DE N OHER

HE BINT A LU FOMAEEIE (%)
JERER HR TS N

1985 48.4 16.1 45.7
1990 50.3 16.8 475
1994 82.4 27.5 77.8
1995 76.6 25.5 72.4
1996 75.3 25.1 71.1
1997 74.1 24.7 70.0
1998 70.7 23.6 66.8
1999 69.3 23.1 65.4
2000( T-HIiE) 67.9 22.6 64.1

Hidl - PRSP (2002 4)

Q) VU U FEROERSE

V) EOER— NS0 OFEBPTEIL 250 kAL THY . 1 Kk KLV, BT CAEET 28K
SAVUTOERIZEAOD 60%I124 5, %Bﬁ%ﬁkfﬁ*ﬁ@ﬁﬂ?ftt@bt%u BiZE CTOERE
BIAI1X 23% 72 DIkt L, #%E Tl 68%IC I
EI%E@E%%&“%A#:ﬁ&?@iﬁ&ﬁ%ﬁﬁ&%hfwéo

D)EMERY 2 ¥

PRSP1 (Z LAuE, T DS T TV —2RE 2-8 IR LIZL I 6 L-ULITH T TRk

E L, Db HIZBWTIEEADDOK 90%NEERTHY . I 22RO X313/ NI
ROBREROX Sy EFTE 2T 5,
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#2-8 [V IEICEIT A O R

S )<

BT Y —

REE

HEXIERAT-DIZ NOEALE, +il, 5. FENL. +
IR ERE L WRIRD 7, LIZ LIBIREIC ) ) [EFE~DOT 7 & &
RV, ZORBOIREITRBRFATHY . BESELIRB LR,

WEE DGR G & B b 1%, 2 ORBIZRIERAIC L7 LT o9 E)
MH[EE, 7272 LMAOFTAT S LM THY ., B OIXEHSCHES
HIA L7220, HDHWVIEIEFEICOT e a2 > T b,

ZoREOMFEITH DL EOLMEFRENALCND, HHITH
SOOI EAEFEIC LV AEEZ LTS, 5L, IF8iER e
HDONTERTWNWS ZENTES, HELEEMOS VAN TR
WIEENRZ N, E TR T HI1E EORRIAEED X2\,
O OFHHTB PR NIEFTITELLS | FRELIXER~DOT 7 AR
HIEE IR,

g hobh 8 NE

ZOEIIERE SR U A R~ TN, HETOFESEFTA LT
BO., HO5OFHITNERA~BFEL TV D,

BEHE (RREtR
DBEIND)

ZOTN—TIFRIR AL ATA L TE Y B3+
DINHEEZHE TN D, HITFEE LA L. LIZLITBAENAZE
HENB D, ERESOT 7 EAHEN,

HE (BERrE
MRING)

COTN—TIEtMEFAEL, YT U —DELNDEEICHONT
W5, REORWEESCEHGZHTA L, MAICETRBLH D,
FATH O OFE 2TV, Z0BOL ITEHHICHEEL T
b\éo

High - PRSP (2002 4F)

2) BT AN D A5

Bl 2 X B mAE T REGAEICE, EHNRRREEIXSS ATHY ., PRSPICL D & Z ofitH;

DNARIR DTS 2 HEEF 4~ 2 DI LB+l fEIT 0.76ha Th D & SN TWS, > TFK 29 I
HLEDLEDE, 05ha LTO L #AZFTA T 5K (43%) &KTN0.5~1.0ha ZFTH L TWDHERD
—IS NG EMHEND S —TF L B,

#2-9 HHIFTAERZ & ORRMEEE

Tt (ha) I (%)
~0.25 17
0.25~0.5 26
0.5~1.0 29
1.0~ 28

HA

PRSP (2002 4F)

17




2-3  _F{iEE (VISION2020, PRSP, SPAT)

(1) VISION2020

V) ENIAE RHRHR D E L0 43 F . M DER O = BUR DKM, £ iuulse < WER L& 1994
IR & T RERR < OREEZ R L C& 7z, FEBUF R QERIT ZOEZORER»H1HE
B9 R EHZ R CTORRBICERY A TS, Uty Du) BEREEEEREZ T LE L, B
RETT R OMD AT — 7 RV Z— L Wik 2 BHia, 2002 I [EF % DfEd# & 72 % [VISION2020 )
RIE LT,

D%, EHRIZRE L2MTh 2004 4 6 H OSGETHICEBWTREEEHIOZ v R AT A
OANEJEFE, @A 7T A NF 7 F v —Efi, @QFFNIOLHLIEERZOBREZME RiEE Y
Z—OiE, @@ AIMEE S TIGERRI O EEN R EE. O 5 SOEEFIT TN D,

FIBHR T —~ & LTOY =& —, @BRERE, GICT &3k - B - Bl
@OHERA K NEBERK A, D 4 2&EIFT05,

FENZFBWTRER NG EEE 7 2 —NRITHAA D 90% % 5D T2 BURIZHEE 2 [FIEBUF
1% 2020 FETICZNGDEZ Z—~DIRIFLLEL S0%IZH L NFL2Z2 2 HEEL LTWD, £
7o REBPEM A PE R % 2000 FELL T 3 1%, BHERTREHI O I R R R 28 A, S BICEEE
Wit EEE S~10 5122 2 L R EEAHTHBEEL L THRR LT 5,

(2) PRSP

ERUSR L2 RMIBIE B AR 2 onis, Mgkt atmig (MINECOFIN) HEBICRE S - ExREIN
I8 51 B (NPRP: National Poverty Reduction Programme)?® 2002 4= 6 A2 PRSP #3KE L. OEF B
FROEEESE QAR ORFEA 7T AN T 7 F ¥ —fii, QU ) 258k, @M
7 2B, OMBEOF v T A BT 4T D6 DEREESEE LTHEDTZ, EDEH
WZH DN TEFBF M OVEZEZE (Rural Development and Agricultural Transformation) | CTo ¥ |
BRERONAR LA HIEL, BESTFOAR LT, BRE, TH, JFFREEH, 71Uy M 2
R X — ROV NBRA A 7 T ORI e &% 20 BEEIZZEIT T 5,

PRSP (2 & % & BUED RFEAPENBEIARWERIL, B@EDOBERO KR 1994 4E DR D 78
HIDHZERME, bEbEEENZ LW EIC, HEREPIIEOSROBRBORN L 6T, o
RO - IR POBAREPBIGHRNZ ENREBETHDL EEINTWVWD, M, T b0k
AL FTHIEBORAERIC LY, —EORRBEOND Z ERHFFENTWD, £2-101238
WTHIRF R ROWNREZ R T, TS XD & RESFICBT 2HRKER 53%D 5 BRIZ4 5O
3VEGIREEOTATER SN & THISA TN D,

BESHIZBITABROE 9 —2DFR#EE LT, BESTORERICHWIFRESTFIZB T HE
RV —EADFTFENEKRT DL TRINTNDLZENETOND, 22T FERESE &1
BRAHICLDIEMOERE - RIE7 EORFIFETIEe <, ENEIHRT 5 EHEMIREES A v
7 7R, EToEABEEE R LD LT, BRERONAEIMZLY Znb0E /Y —E X
IR DB 2 5 2 & T TIERZESE) o TEAHIEN] OfEEZ bR L, ZOERIT
6.7% & . REAEDHIFHFRERLVESRD L THINTND, FLIANS HITHHTHFIO 7 +
—VNROA T F == 7 —DRRFEERE ENEI 7%, 9.2% L L 5 L HEE S v, GDP
DO (P48 GDP 13 6.4%) ICHEEKT 2L EZHNTVD,
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#2-10 HR I & OREEST MR ES

R D ELA R %
JEAER A 4.0% 75
o B A S B 0.5% 9
VEWHE PEVS 0.8% 16
RESBFHARESR G 5.3% 100

Hig : PRSP (2002 4F)

(3) BRCLHEMSEE (SPAT)

MINAGRI /% 2004 4, PRSP % ~— A (Z[EFEZEBUR (NAP: National Agricultural Policy) & OV
O BRA RIS HEE & LT, RIS E (SPAT: Strategic Plan for Agricultural Transformation
in Rwanda, LLF SPAT &)%) % DFID*, FAO’, 4 J > ZBUff, IFAD° DD FIZHE Lz, (X
2-3 Z& M) SPAT 132005 FE&"A vy v a7 AOFEmYIM & L, X0 EARH) 7280 50 o /F
OSSN — =L OWEICEI VY T, FTHEICEL I TP A (MTEF:
Medium-Term Expenditure Framework) | INTO, E¥ESIICBIT HEET 0 7 T A~OTHEE M
WeET 278 &, 2006 F-~2008 FE0D 3 » FEFHE~D EFu iR 48 2 2 & e o7, BfE, #£ 2-11
WCRENTWD AOOFEERT 0 7T ALV OV 77 a s T AOEEEEEIT/R> TS,

NI H
VISION
2020
2R I i
PRS: poverty —l
Reduction
Strategy
E R R EBOR

NAP: National
Agricultural Policy

!

=2 @Al 3 T
SPAT: Strategic Plan
for Agricultural
Transformation

4 2-3  [EZEHENIC BT 2 B ONLE S
B - R B R

* Department for International Development (3[E EREHI%4)
> Food and Agriculture Organization ([l 4R P 35 Hs R )
% International Fund for Agricultural Development (55 2 B 3 2 4)
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#F2-11 SPATOEZH 4772k N1T7TV T e T A

1 FHGTTRERAEY AT LD Lk

(1) KRG - K - THREOFHEH 225 B

(2) FH&ED— B PEIRTIRES

(3) VHIRHHZE

(4)

(5) BEGHM O L EH

(6) Base BRI & K555 o R

2 BEAEEOEMLE B L LRk OB ok
(1) FEAFHUISIT 31T D AR SR ORAE K O SR pE R DRe )5k
(2) JEEAEPER OJEERICITEE L 25T To ¥ — e 24t
(3) BAFAEFICIS T D AT T OFH L iF5E

(4) BEFHISOMBIY 27 5L EESIICET D57 LYy R OREE
3 3ET4T 4 - Fz—VRELBECIXREHE

(1) EVRABRBEOME & ZE DO

Q) TET 4T 4 T =— Ot & %

() BEAFEMOINT &g

(4) BAHISSHRICET 514 v 7 T

4 BRI & RIS

(1) B R O DM 7 D S

Q) Y — v RHE LR R

(3) B¥tv s Z—ITRBIT AW &

HiEL - SPAT (2004 4F)

SPAT |2 L % &, HBAEESEEZEANICSE L, ERT5 - FORBTEEIIINX D720 REEEM
DA ZEFEMANAT I > TN ZEIZLTWD, HARBUFIZ K D TEREBRER) 3% 2-10 128
F5 1 TR rTRE e EPE S AT AOBF Liffk) R OVEOY 77 a7 A (5) TEEEMOME
R O—RELTEDLN TV TETH D,
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%

FIE YUZKEICBIT 2 2KREBOERZ, IRERe TV TR
3-1 E

WRIOBEFEELRT, Dr) BFICd % 2KR OEfEIT 1983 — 1993 4ED M I24Todu, Bk - 2
oo D 3 BRSNS I NTEER D DD, FOBONERIZ LD IBEDOTFITE - TV,

A FRAEICBWTYH, BEICHG INT-EEBM OFEIIMR CE o7, 72, FREIC AR
D EEORENEHEDHFL TRV & & MINAGRI ICHER L 7=,

7 3-1 v [FEiZkHd % 2KR B2 it 5-554%

C
_ AN
g | 1B 09 1990 1991 1992 1993 5
3h) 3t
E/N %8
. 15.5 3.0 2.5 3.0 3.0 4.0 31.0
(fEF)
[T 5T [T o o e
H ot Bt e fﬁ %ﬁ fﬁ
o o o b

L SRR 18 SRRV D o X ERINRRSE (QKR) i RFALTE

322 b7V UIBE

LIF 3-2-1 UBRIXEM Oy Ra—3—Th 25 BRSOEEWFRMA 2 .00, NGO, [HEHE
B, RIEOBHEMBGER SN DD a A MaED EERHC XV EEMEZ A=t D Th 5,

3-2-1 fit FF—, NGO, 17
FZEMREEIC e T Y U T B T A, IROEBY a X " RBoT-,

(1) 1T

HER L VIZFICUTOa A FAFELNT-,
Ok E KEIZEEHIAT 72 TR < L BERICAENFRICENT 2 X5 v A7 2%
BELRITUXR o0,
OlEgtos| &l T T ¢ 78 BREMESSNE~OHE) 2 +0ICBET D0
ERD D,
OEEtOF & Z L2 2EEEORER L LT, FRMICBRAFEHZ 2T E V) 2
Ebdbo b,
@2KR IZ X DRt E1T 1 FR7Z T TH DB, TO%ROET=4 Y > ZTIRHIB3 5 LI
WZREITH D,
ORME 7 # —1Tkt L TIIIER O GBCi ABRGEEE B FIR ORI LYy FEELR
L7 ERkx REBRENP RO NN, BEMBEANTIRBEE 7 2 —OlEZHELRWE
IBETRETHD,
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FIMERT 7 ) DHIRORIT Lz [7 7 U 0 M50 2 EEHMER MO’ ek e, 7
7V BT D AER O A Tt o R R R E i e ORI A e < BREEA B L LR
BHE I O U TERRIZRWVD, O REEM EMAGOETTR O ZENEE LV Wb
LTW5, JEEIZ WD Z & NEREEICHE DS ICH LT, 204 By T 4 7HREROM
TR NDITRENEVWIRKARD Z EBHETHY | ZiUIMhoFREE LEE D &7
ZYVAEAEOMETHD LRSI TN D,

(2) KEEREEIZZE (DFID: Department for International Development)

VU ZBUFOBORIZI 5T 2KR OB G-21770 2 BN & 5, Rt 7 F—03 ik L TR
WERZED OO L BIIONT AL > TEOHEZOSTRICRLRW I ZER L TnD, Lk
R EOERMIL IR F— DOl EREHEE T LAZOMERERT K EDT v ST L%
NMERTLLEND D,

(3) DUHAMIC-ADRI (NGO)

R 10 Faf L W IEEFRIFERE LEEILTEY . BROIZAL—b E 2L Tx T,
FIoEE. HEEOEHICOEFL T0D, HREMITEIC A, KRE, FyErRa R ETHE
HIIEHOMIBKICE =08 > TH Y, bR lA 25 < NGO & LM ->Tnd, iz,
BRb . REAR, ANEBUKEIRFIH, BEERA e SIS EBICED - TV 5,

V) EIZHB W THE— 2 DEIRMIC — DD EEBFFLEDFET D 2 ENZ VR, Hi% NGO
IR 8 MR LB 2 X | DR FICdh HAPER 7V — 7 5L 20 FIA, ERREIZT 5 L9 6000
ANDXTHAIT> T D, BRI & WEOBIRMZ 52K T 440ha fF1ET 5, FEFH
PETO Yz M SERMCEBL, 2 A, KB, hUErav 28/ W e LT RADA S i1
ZHEEALTWD, EEHIEIC/RFE, DAP, NPK17-17-17 (L F NPK &52¢) ZMHAL TRV, fi
JE BT K TAZ % LT DAP % 200kgs/ha, k7€ 1 = 2% L CIRE % 50kgs/ha & NPK % 150kgs/ha
BALTWDS,

W% NGO [ IFEFERFICHE T & IR 2 D TSk L, I 2 2R OB W B DB, JEEHMR
IREDEFEIZIND A M EELTIL,

(4) 7V brE4E (Clinton Foundation)

FMEIE v) BBV TREEEEM OFER LT > T D, RMEIZ 9 A2 E 2154
] (Season 2007A : % 2-1 &) (2T CHERIOFRESE 21TV, 2006 4F 9 A BLfE, BEICHF —&
DEIZE UECA ASBAAR S iz, R R F9° MINAGRI 2> 6 OEEE % 507 IEE O E 2 9 5,
FEVNTHTE « EHER PEBEB N D TRt OV R— b2 5, EBOFZLIZIAT o Z D
YARA #L7p ORI T, R ENIIBIREEORNE H A2 BE IR > TR0 . FEHEREREM & AEsE 2
— = DR TEERET I EZOEREE L TEY ., BB KRETEI S o0, IREHE A
MINAGRI O P 5 & v, EEAEEE IRGE L2, B L7-E 2 AL T, BUHEE DAL 4
WCHRLTDVRLE LS - 77 ROHFEEZRHA LTV,

! Promoting Increased Fertilizer Use in Africa: Lessons Learned and Good Practice Guidelines, Africa Fertilizer Strategy
Assessment ESW, World Bank/Africa Region, 08/2006
% Rwanda Agriculture Development Authority (/L7 > 4 & 3B %& /A )
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(5) VU ZBIFEEIT (BRD: Banque Rwandaise de Développement)

FHATIX V) EICBIT B EZERICLIZEITO—2THY | FhdLoBlITRE, 85, 6l
o, TRNAX—THD, BRP/ENAD I0%%E HH 572D, 2001 FLKEHEIC LY HAZ B
FEHITRELE D L LTWD, ZAUT N BRICE VDV TEZ OERITEREITINZ 2 3< |
4[E|Z 60 & FT D Micro-Finance Institute & FEIXAL D TR & 5% L7z B A~O BT T,
RBUIFITEERFEMAE TH D, Lo LEUR TIERZ BB OME A A2 T AMEFIZZ L
HRZOLREbH Y, BELW-T L 28N T e R—F A 2R TE HHIKITE 20720,
BRD [FE@OFT LY E=F V) 7 2EH L TRV, Tham L TREBOMERILL6E
BAFIZE D EA LTV D, B R TITEMEOBRIIHEZEZ LTE 6T, 2005 4 12 H DA
TR Z BF D 2 TP Lic, BEKENOFEITE TCOFIRTIOETEBN ey =7 ol
FEEtEEZ RN L QF i B R H 2550 L IEENE OMZRCME RIEE ORBE L HET 2,
Q% D&M E D FHmEMEZEZER LT 4 L7 X —IC#EHT 5, @BRD N TR EZBS % B &K

RNAERBERTE L, KROGEITENEMET D, EWolt FIER—KNTHD, ry=r

l\?ﬁf'fﬁﬁéé?htfﬁ I, BEEEM OREIZEMICH L TTIE L, BRICENZMGET 207
A —IZxt L Thbihd, YEITICE > TREBO Iy MA LV METARFUARRHLEETH
LIz, BE=2 U T DOBEBEIZERRIROITTNNEL SN TS, BfSFIIRENLR DT, &
1 ABEAT 10%, BEINE S~6 FOFEHIH TR 8% TH 5,

3-2-2 RERBMIRTEEE

(1) AGROTECH %t

1988 #EIZERNLEINT=F AV HNICH 2 EEEMM e tE, BIFEITE ri%wmbfmé
DA O AIRGE H LTV 2y, BICFRR T 507 X ENICEIT 5 BRI O FIEIC X
HF3 EHOR L7z, 1994 AELARNIAREIOFREE K & < 50kg EHAL THRIE L TV a3, %@%ﬁ@
TEREIIATIEY o< L, BIEFDELFA L/NMIAZS T TRET 27 —ARENICHLRETH
%o #7580 EIF 650 |7 RWF (Zxt L, EEOFE Y EiF1EL 5 i RWF T, 2RI HD 55513 1%
Wi 72720,

FRRMRTERITEANRR, BRI V=7 BEBRMEG. EERA T —/L NGO, FHID/NEHE
FHThHbH, Do) HEHO T L5 FZEICIEFEEOX)EN o 5, /IeEENENZERICRTET 5720
JEEHIREMICERE TRV TW =Wz b, 2O TE N7 v 78t Bk v EAF £ TWA
wak# BRI T IARIEIZTINELTNWDIDATH S,

WZHLD o TW - BRI OFEEEIZIRFE. DAP, NPK TE—U v ZAD LI DA L TV

\mﬁgynybwﬂML/tot@ﬂﬁfilmohyifaéhﬁ%nktw\ﬁéﬁw@
Db L VEANELLS 20, BRETGICE TERWERRO—2 Lo T 5, BITE, [A
L Z D— N TOHAZIT > TR,

T2, WICEBIOAT E 2ol r =T, UHVHE, X F=T ThDHN, REICH M TEE
HREZIT>TELT, BYMRERO AR b DOZBEEELELL DR ELH Y | IEFITHE
WL, THEOBEEZ R T EELEETH D, BN LV TOIEROFEIZELTH, BIHL A
THERI O AFLEEEIZIER ICH <. BEBEEM AT DR WEETHLSATE 2RI > T
BO, MBERLSEDLER 72> TS, ZORERE, JRFE. DAP, NPK 72 & O i ik 234 T
FILTHDEVSTZEFEEZL LI WEENBEL TS, ZIUTWEIZ L > Tl AR ED &
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W) YEREEBE T RE AT ADAE L, JRFETHILDAP ThHIL TEEH 4D ORI L
DERREINTNDHZ LITL D, ERilt, TNEMRLARWRD £& b REFEDZLLTHEAT
ERANAN

HRE LTI ETBHNO LNV THREEHRAMEISE L2 L Thd, MAINDERICIRMA S
5 AEAEDOMHRT T TIEAR T T, EBRICY L FAZ2E > TS EZSITTRETHY ., HHWIT
EFRANCR A SN 7 R OWEREAEM ZOBM O AL EBMARTETE DL LT LHRETH D,
Bz 1E, BEIFHEDO Sy — X LT 5 &, OCIRCAFE  THiliE1 2 B B3R B UE 1T FAO L
ICHEU 72 b O THEF I TH D, £ flE LT OCIRTHE THEA L 7= 30 SV I8 S
LiznTcloo, VU FENO TR KEET 5 2 Lo lc r—Ab D, VI UK
WZIZZ DX BN TEDL LD BRI RIFFELR,

AGROTECH #HIEZFIZAEIZLATTEY . MEPARTIVUIHRICHENR DN TL 1T T 7L
DERLTHY , ZOTDEIZ 1 ERTL Y FEEERIC S E 23780 51T %5 EVERGREEN fH0 R}
TAGROLEAF] OKIRMEAEEL) OEAZBE LTS, E- AR ICIIIEES T Th < Bk
BT O REFEMOE N SO EFR LA DT TRAMICE X TV MNERD 5,

(2) EQUATRIAL TRADING %t

XV HNICH D RgtE CRERM b o TWd, RthIEHR—7 > RO R A — 7 —PRONAR fh
DOERRBEEEZ LTV AR—F v FRIO N7 X —ZGA LT\ 5, BIEEFTOLZAar TR
FIFEO T~ EFIC 2 BERTE LT, BRMIZZA YRERTE, 3 KA by g v FfFEN
DOME SV T RFTE S OB ERICA 2 @AW TWn5b, 82 BHTRA VRl P MASSEY
FERGUSON tH#lDX TR v 7 A7 P EFEHA L TWDE R A TaER—T > RIZTI T2 T\ b 7=
¥ . MASSEY FERGUSON #H-8UD k Z 7 % —7p Bl ~MERE 2 FE 12220, (PRONAR (8 k=~
4 —23 5 J7 RFW 2%} L MASSEY FERGUSON #1:#4(% 41 55 RFW), VU X O LB THWS h
T —IKIETH 80 B HIIMBETHL EDarr M aE,

FHIENOMMAETHI60 HREITRIEETH VD | TAILZ =T DF L - =R - T —AlZHDHR
PERRETIT2 9, FRRMRBECTAXT R—=YEHIEATE D,

¥, F AV NI T R 2 B0 > T D 34113 MASSEY FERGUSON #ED X
HETH D NAHV DB ThH 5,

3-2-3 REBRMEGR N Fa—HF—

(1) UCORIRWA (VU o ¥ REIEEFHEESR)

UCORIRWA (2 X5 & )b [EIZIHK 60,000 AD = A APEZ NS, UCORIRWA D 5 /38— %
I A OPHIEFEIL 8,370ha T, YBEFHEASICE S VN E BIFOIGER EERFEL TV D R E
G5 ERK12,000ha H 5 & INTWD, AFEINZaAZREKT 2 THITEEIC3IETHY ., W
EDRMRER EBH DAL — a URHRETH D, LIHOBEARERIZAEES D 40%, 4 —A b
ZUT DEKRDN 60% DR L 7> Tnd, YREBESITEAMEA L, L TOMLY—E 2R
WRFESE 7 E DY RIFITERBI SR L 22 5, BE ST K — v 212k L TIEIERBL oW & 70> T

% Office des Cultures Industrielles du Rwanda-Café (/L7 > % =1 — b — /A k)
10" Office des Cultures Industrielles du Rwanda-Thé (/L7 > % 253 4E)
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W5,
v EZBWTIE, MfEEIRIC b AELASND OO, HAMIZ ZHETHY . EIFEMIC
K ORBIENEENTWD, AFENEIILLTO-IRX > 725,

#3-2 KO

PSS NA=T o2k, R UBK, A VK, Uy bk, BRK (BLEA VT 1 2K)
FED . 77 7k, TOX K. HEGLEZ Eomhik (CLEY Yy R=72%)

FACKIIHS CROEVHENT. 77 TETEELTWDA T 4 KRR EEHHTOR
TATEDEFIZRY, I AOE EFMEIIU TO LB Th D,

#3-3 KOHE Bk

TOX K} W7 7 71 7 v 2k 150RFW/kg

HE S fE 140RFW/kg

NA<T 1K 800RFW/kg

% U #1k 600RFW/kg

U bk, BRK, A USKIZE L Tl 450RFW/kg

PR OGS XA > T 1 B KTV T 1,000~1,200RFW/kg FEE IS L 2> TN 5,

JE R 2B U CidJR 3 100kgs/ha . DAP 100kgs/ha . NPK200kgs/ha % F&HEIZ LT 528, FEBS
WXL DG NERTENTNNGT T, E<ERZRALZWGELH D, TOH B & LTI,
FICEEORENETOND, FTBEREORIEEZRHE Z LN TE WD, YT LRE %
ZFDONHEFICNHETH D, TOEDEHBOMEEEEOLEREZED- LT, 1T LT
BAREEEITR ),

BRI EICEECER (L9&) RETHY, N AT DFEBIIITOIL TR,

(2) DUHAMIC-ADRI (NGO)® [B3

R A KD —R]

AT A FEHE RS 22 (26 L C 3 F o ff, 4 FofbZEk (DAP. NPK)., fE3iz /D&, NGO X
DX END, BEROMITZ O R TREEZ DT, IVHERIC 2a TOILHER 150kgs O ~ 7 E
na D9 L T5kgs & NGO (Zxt LB CIRET 5, MEDZ A I 2 73R ICHREIER 2 1
[, GRS BT 1A, ML D 2K 2 %I IER 2 AT 5, ZIROBRIE NGO LV
RESESNFER T2 HNTITR 9,

Y ESIBFE S O - TH D08, IMEER E1334 Ly, Mo EER S [FIFEIZ 2~5ha @ 1
EEEINTWD, UL, RFICE LB THIa A, MyERIY, KE, BEZINLD
DOLHAEHNCTEEST L EE2RHTI2EMOFHICEDLOTHS, A KIZIXZ O & I35
R A B D B AEZOR D OfRHHMIZ 3ha IEERALTWDS, LTI TEHY~AE, F¥
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vHoR K, B, N (B 2FEELTRY., BEEE R4 A0 6 NFiEEHLOR
FAFETE > TS,

(3) COODAF (¥ ¥ WA ELEEEHRE)

COODAF I EICV ¥ HAEFE NUER I VOAEFEE T NV—T 075 RERFEMREGTH D, £
PEF T N—T7 3 150 A, E7-BEFE N 08 F AL TRV BB E R IX S60ha//ER I £S5,
YA S IR L IR A Ny = U TREASE L, IWNHERICBEBY TREZ RO DH &
I FEEBRA L T D, EEEEM ORRA~OEE K O E, ME&Z Ll FIoRT,

* 3-4  EREMARE M O AL &

NPK: 350RWF/kg
RIFEA £ (E72I13FET) : 150RWF/kg

¥y T A & DILE: 20ton/ha/{EA] 4]

MEAE & A HEAEEL 2.5kgs/a (4F & P DOHERE) . NPK lkgs/a

Hi#L : COODAF ~D b 7V o VLS

V) EACES IR &0 bl i B E CREBE O L EME IR 2 720,

COODAF D& 4 5 i+ 235 CTld Season B IZA &, Season A X h VEr a2 L T\hb,
(Season A L (VB (ZBI L Cid# 2-1 FHEREAD Lo & —5 M) BHEE(R R I IR RE O 55 {8 %
TR LVEEZT70 9 o MEEIX S00RWE/AN/H FTH & 2 B HIZ~7 #—/1 4720 100 AOEIAE T,
FITHEEZITV 30~40 B T ORI S, 3 HEHIT~Z X —/v 4720 200 A THEA € HOIHH
0. FEE, FEEEXEETRY, — OO L3 MRICE > THEZIY Ftld 72, FLWFET-IZA
iz %, ISAR" TH LW HFEABIR Shiz & & 72 CIZ RADA 2l L THAICH TR K5
X OB HHMHANTE TV D, 2ha UL EDORBEFRIIE SO A 25T 5 2
EMWTE D,

EEHIFEIC O X L OEAL HARETA Ny 7 LRI, 7 LYy N TERRIZHIET b,
BEOHBEIZEWVIEEZ EZNLHETLINTHY, MEORENWLONREATE S X I
MINAGRI IZAKHH L T\ %, $LE DD R~ IRELOIGEMRS X RFE,. NPK & & 350RWF/kg Tdh
| 15T O— i/ NTEME 360~370RWF/kg % FEl > TWA 23, Z#uidk COODAF 7 B4 D B
WT LRI E N HERERZ L &, BARERDPEA LTS T5720IClifs2ET T Tnd Z
LlZX B, RI\EFOEBICR2OTIZEOEMIZK LTk, SRS TOBEIZINEZ EIF5 2
EThHY, BRiftZ ¥ —DOEIZZEOROMETH D & ORIENEL I,

' Rwanda Institute for Agricultural Research(/L- 7 > % & 3R 22 HF 52 FT)
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F4E BEHRE

41 BERUCHRINIBR

PWEIZEZL OADEAETD ) Bk > T, BREOMBBIIREZRETH D, BIEY
OAFETETIC v EEE U ORI TIThN TWE 0, O EFTFEITER L L Chitic X
DAL TR, BEAERITIEVWEETHD, £, ELoRENEE#M CRm?Z
W, FEHERHICEDEDERNE LW LB AFE KR TICHELHE 2 T\ 5,

V) EOBEERZANNT2EOKIEZ 5D LD, EROKENDBETHELEZEA
TEY ., AEEHHM & L THNE L R DB OFTEILE, FEE, B AFEE L 75 & 1994~
1999 AT LT 2000~2003 2L 3 fFIC BTN D, L L b, dbEBECHS 2 1
VT, IRGEARS T & ORER D EIK S RO R LR EAR BT & A PR LT & T,

Z 2 TAM 2KR & U, VBT RIS A D T RE 2R IEE 2 48 L, B EICHE A TRE 22 H 1E
ik CHRGET D Z A TENIE, TORAICLVESREEON DT TR, MEIEIC XD
BEPENRICHK T D EROE LWARROE R T 25 2 Licb 20 R CHEER OBRZIC b Bk 3
HZEMHIfFTE S,

BIZOWTIL, 2OEKICE Y BIEEORRIL GHEENK b5 & FIRHC, ARBAZRM %
BT 2 Z LIk i RICb ERCE 2 b0 M S D,

4-2  ENEHgEs
(1) BXHWERE

V] [HTo 2KR OFEEE JTIE MINAGRI Th V| BURIRESCE=4 1 > 7 %1772 9, 2KR
ZPTEET 5 OILEER TH D,

V) EBUF CIEBIE, BUFBISOE GREE/ME) oot A TR Y . MINAGRI DXk
il S 2 OITEY — B 221772 5 OITHRIKRED NEKHNZ /o> T\ D, HIRE XK T30 4
ARRETHY . 2KR ZHY T 23 B/ TIIRE 1 AN ELLIBTE L5,

MINAGRI DO#H#&X 2 LLFIZR7,
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- REEBUR
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Hi# : MINAGRI 8 — A —

4-1

- NMRET I B FE BUR

"

MINAGRI #H##%

V) EOBECEFFEWMBEZ R LIEZONRFE 41 Thd, BE 4 ERTHRAITL 6 BOfhR
ERLTWADN, —HFTHENLOEOEFZ TFEICEDDEGITSELETHY | WH/RE

RS AN A QA

EFZM B DO T MINAGRI (ZEY SN TFHROEIEIZ3I%ETH LN, ZHUTEOEHE L LT
Flhani-nchy, £7nv=7 FOEBTEITIEEN TRV EDEBbns,
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#F4-1 ERTHEOEEHRSE & MINAGRI O FHEY

H{7 : RWF, USD

HH A 2003 2004 2005 2006
B ®kwp)| 110,899,000,000| 124,482,038,298| 142,483,100,000| 167,473,100,000
(USD) 192,847,703 216,467,913 247,770,841 291,227,176
BiFMARWE|  7,005,434,093 9,250,000,000f 12,900,000,000] 12,804,100,000
(USD) 12,182,092 16,085,278 22,432,442 22,265,677
E N ARWE|  17,018,437,306]  5,000,000,000]  2,595,267,924] 15,900,000,000
(USD) 29,594,194 8,694,745 4,513,039 27,649,289
E AN ERWE)| 134,922,871,399] 138,732,038,298| 157,978,367,924| 196,177,200,000
(USD) 234,623,989 241,247,936 274,716,322 341,142,142
A (R G A BRWP|  82,109,997,166[ 110,590,000,000] 155,710,625,000] 160,461,000,000
(USD) 142,785,096 192,310,368 270,772,832 279,033,492
SEME R ERWE)|  34,995,003,336]  85,223,160,000] 54,594,902,000] 48,100,000,000
(USD) 60,854,525 148,198,727 94,937,749 83,643,446
SEEB) /NG FRwWR)| 117,105,000,502] 195,813,160,000| 210,305,527,000| 208,561,000,000
(USD) 203,639,621 340,509,095 365,710,582 362,676,938
A FHRWE)| 252,027,871,901| 334,545,198,298| 368,283,894,924| 404,738,200,000
(USD) 438,263,611 581,757,031 640,426,903 703,819,080
EINEIE 46.47% 58.53% 57.10% 51.53%
R S E®RWR)| 171,762,874,671| 227,073,518,298| 236,505,353,055| 271,236,204,440
(USD) 298,686,876 394,869,263 411,270,742 471,665,921
BARHERWE|  65,114,997,230]  86,771,680,000| 105,820,541,869| 111,373,995,560
(USD) 113,231,658 150,891,524 184,016,523 193,673,696
7% H E5ElRwr)|  6,000,000,000]  3,700,000,000] 18,958,000,000] 15,128,000,000
(USD) 10,433,694 6,434,111 32,966,995 26,306,820
IR 5 4 (RWF) 9,150,000,000| 17,000,000,000 7,000,000,000 7,000,000,000
(USD) 15,911,383 29,562,133 12,172,643 12,172,643
% ARt ®RwWE)| 252,027,871,901| 334,545,198,298| 368,283,894,924| 404,738,200,000
(USD) 438,263,611 581,757,031 640,426,903 703,819,080
MINAGRI T HEIYRWF|  9,792,290,698| 13,285,026,984| 10,189,646,894] 13,265,362,043
(USD) 17,028,294 23,101,984 17,719,276 23,067,788
i T 56D B R 3.89% 3.97% 2.77% 3.28%

Hi#f :  Law Determining the State Finances for the Fiscal Year with Other Fiscal Laws (2003
~2006 F)

V) EBUMFITOE#H (Official Gazette of the Republic of Rwanda) ~X— A |Z L % MINAGRI &
B PRERBHEB 278 LICODBE 42 TH L, A HBIOEIS & 2006 FF128B 1 5 FfE TG
MNMEENEERIZED DEIEIL 2%LT LKW, ZHITENOEBREN—ALEZbND, —T7,
EAHEDEIE N R bEWA, ZOWNFRITHEZ L0 EHSREE] LoTRY, 1TBH—
EADTRESL H TCOMNMEE b EDTRE P fTOTWeb o L Bbh s,
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# 4-2 MINAGRI Oifd = TR HER

HAZ : RWF, USD

2006512
G 2003 2004 2005 2006 BIF5
ZHEE
MNMEERwr| 293,488,864 135,326,319 240,571,761 256,888,750  1.94%
(USD) 510,362 235,326 418,342 446,716
gk « —E2ERwWE| 646,659,643 786,774,865 800,219,960  1,353,706,080] 10.20%
(USD) 1,124,508 1,368,161 1,391,542 2,354,026
i 7 32 HHRWE) 1,000,000,000 2,997.240,417] 22.59%
(USD) 1,738,949 5,212,048
ik - mEewr| 1,388,592,610]  1,448,265,801 2.866,755,174 0.00%
(USD) 2,414,692 2,518,460 4,985,141
SENE A (RWE) 40,265,562 0.00%
(USD) 70,020
WA HRwR)| 7,423,284,019]  9,914,659,999|  6,282,099,999]  8,657,526,796] 65.26%
(USD) 12,908,712 17,241,088 10,924,251 15,054,997
&3trwr| 9,792,290,698| 13,285,026,984 10,189,646,894 13,265,362,043] 100.00%
(USD) 17,028,294 23,101,984 17,719,276 23,067,788

AnL:iiN

[ U T HEHERE 2 BRI BT DO MK 4-3 Th 5, 2003 4005 2005 £ TIFHEZ LD THREH
ELTRFEENTEY, 2006 45 L0 FENLD ST, Zaid SPAT (e kM
BV, FHECEO N7 v T AT, ZOTHREDEWEICLIZLDTH S, Z D%,
FREMRRIC Y 72> TE, VU A EEBERAMERCETOMMLED., e/ 7827 Lilditbh

HE DIt

Official Gazette of the Republic of Rwanda (2003~2006 4= = & D4FE)

# 4-3 MINAGRI O ETHEAER #HEHL LiX7 v s 7 L5
HAif7 : RWF, USD

s 2003 2004 2005 2006
KEE RRWE 88,057,790 64,303,782 149,217,363 0
(USD) 153,128 111,821 259,481
A PERWE| 5,508,732,277]  6,066,572,743]  7,010,142,238 0
(USD) 9,579,404 10,549,460 12,190,280
LPEB R ewh)| 1,858,177,355]  1,447,798,838]  2,413,625,327 0
(USD) 3,231,276 2,517,648 4,197,171
M ETRRWPH|  1,424,799,098 31,494,000 27,677,425 0
(USD) 2,477,653 54,766 48,130
THOKFIERERWE 91,520,000 434,495,541 174,680,304 0
(USD) 159,149 755,566 303,760
W - FREewr| 718,575,289 5,085,576,151 171,821,398 0
(USD) 1,249,566 8,843,557 298,789
BRI - HERwWR 51,200,000 51,986,224 40,158,422 0
(USD) 89,034 90,401 69,833
B - BV — B ARWR 51,228,889 102,799,705 170,571,768 0
(USD) 89,084 178,763 296,616
INA FTJ ) B —RWF) 0 0 31,752,649 0
(USD) 55,216
Frft A PE & A 7 LAl « BHFS®RwWR 0 0 0] 5,472,003,627
(USD) 9,515,535
EFER ORISR RWR 0 0 0] 3,112,816,385
(USD) 5,413,029
FEERME L T U u v U AP RWE 0 0 0|  3,775,641,206
(USD) 6,565,647
HELAR BE FE R wE) 0 0 0 904,900,825
(USD) 1,573,576
Aitewn| 9,792,290,698] 13,285,026,984] 10,189,646,894| 13,265,362,043
(USD) 17,028,294 23,101,984 17,719,276 23,067,788

HA B
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—J5. PEOD 2006 FEBLKEN ) K O 2007 LA O FHENIZ SV T, MINAGRI 238 BHTAERL L 72 &

FHC RS E R LIZONE 44 ThH D, TPREYNLYYIOTEIEICH L T4EIFHLE 20, ZOHE
1T TEBREE TR/ SN TWA Z Ebnd, 202 L2 MINAGRI OFTELFEiHE /112
Lz TWALEEZBND,

# 4-4 MINAGRI O VB EHE

A=A BNl
HAZ : +{E RWF, USD
2006 2007
TEERY HUTHE BUTEIS T E XT2006E 15 | -
2 1-E]
0) I [OZAO7 VAR bk Riis
A= N,
Rt EE S AT A 2.03 1.72]  84.70% 2.506 123%| *1 0
gafk - BHFERWE
(USD| 3,530,066 2,990,992 4,357,806
F VN
A pER DB 1 1.68 1.07|  63.70% 1.759 105% 0
(RWF)
(USD) 2,921,434 1,860,675 3,058,811
FR A= NN,
EREME L T U a 0.58 0.46]  79.30% 0.876 151%| *2 0
YR A BASERWE)
(USD) 1,008,590 799,917 1,523,319
wAT ST M
A 0.8 0.42| 52.509 0.615 77%| *3 0
HERRBA FE rwi) & o
(USD) 1,391,159 730,359 1,069,454
A EFRwWE) 5.09 3.67] 72.10% 5.756 113% 0
wsp)|  8,851,250.30]  6,381,942.75 10,009,390.32
Hi# : Joint Budget Review (2006 49 H MINAGRI {EE%)

(2) VU FREMRFENE (RADA)

MINAGRI (T H RATERERE & L C, BURIRE L E=X U v T ORELTIR D Z LD, EFEK
TVl NEFEET LD OMBBLETH D, DL D 72 EukkRd & LT MINAGRI /X
BRIV o Z BRI AE (LUF RADA LW 9), LU ZAEMWETRBASE A4t (LT RARDA
L) ROVREREZEAT (LU ISAR &0v9) @ 3 SOk AEFf> CTnbd, 2D 9 H RADA
75 2KR OISk & 72 5,

RADA (X SPAT O BUK % F2h 9% 72 HIZFE L S U7 4k | [RIFRFIC B SER TR T 5 Vision2020
IZBITDEEE Y X —HMOBIRER G EET 5, BRINCITEERR IO E 2R 5l %
FAWCREEAEE 2 EEE, BEOERILEZND Z & a2#lE & L, TooM HigE
SRR, B ABEZ R EREE T X —ICBD 5 2T OMERZ RS MG B b SR
B8 217729 2 L2 X OEE &5, T OMBARITTZEEY O 4 PECE D 2 A H
STHR=FTELLIFHESINTEY 2OV —E AEBOFFIL HHE B O BHE, #EFE,
S ENR, AFEE, R EIZES>TWD,

RADA DOHEREXIEK 42 DL B TH 5, 2KR DEMITYT->TlE, RENEEELEL L
TR ATV, EBEOBEM 7 L—7 L UTEMERERINE DIEFIZ Y T- 5,
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BRE
(0/7)

FE
(3/4)
(7/10)

[ I [ [ [ |
LRI T AERES B ERERR FR/ERR SR BB LR AR/ N—
HEL (3/4) (14/22) (6/8) (1/4) (173) ANE BT

(2/3)
% EFRAEIL O NOETF DD, R EHERL IS
B 5y TIIBURELE B B MR T NIRRT,
ESfEF—E 2B 22— S A= E/ AN P N
(14%A1) OA=DEYAN!

*FHIO NOEFHIBURD YA MIB L 0T 0y =7 Ma = T,

X 4-2 RADA #H##kX

Hi# : RADA Business Plan 2006-2008

RADA (% 2005 4 7 AICERE T/RICL U ERNL ST, ZTORERICTE W TIXBTE, #)75H
EBIEDIERITERMPET L TWDL 2 NG ZORMERITREROETELR>TWVDS, L
L, DV ETCRHBETANERZELEOREEZERT L2200, BETHEZ S CREICARKE
BEBmLTWb, 72720, AMARNLEERR OB ITENTHY | FHEkEX 654 (&
RV 7 AUTOARTEE) 1oL, HEE CICRE S AT 374 (57%) I8 F5,

RADA [THEARFNINERFE TH Y . MINAGRI WNRETH 4 >D7 /T ATV 770y
TALTEIEFESND NI TR E LThL SivD, MINAGRI D 4507077 5D 55,
2KR OEEIZEREBRT 2 DITHE 1 v 7T A TEHEAEE S AT L] THY IND
FETHD, W7a I 0T 7T a5 ne LT [EEEEMIE - R HEAH 0 .
RADA N2 DENEEI & 72 5, 2KR BWEMENT-5E, AV 771 77 NMIE & 70 2 G0
D—B% 2KRIZEVHiFET HZ & LD,

RADA D% 77077 AT LD TREIYFEEZ R LIEONRUTORTH L,
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% 4-5 RADA E]4 P H 3

HAA7 : RWF, USD

Tag T h YT Tas T N 2007 2008 2009
FIT 07T A B E D AT A5EbBR % ewe)|  1,675,866,880( 1,793,177,562| 1,918,699.991
(USD) 2,914,247 3,118,244 3,336,521
H R &P X O RS O R E BERwWE) 32,271,200 34,530,184 36,947,297
(USD) 56,118 60,046 64,249
5 T HU I i RWE) 24,802,600 26,538,782 28,396,497
4 (USD) 43,130 46,150 49,380
" PEIEBH T RWE) 5,606,800 5,999,276 6,419,225
2 (USD) 9,750 10,432 11,163
B RAHERS - B ewe)| 1,378,428,280] 1,474,918.260] 1,578,162.538
(USD) 2,397,016 2,564,808 2,744,344
AkRibE - AREEFRwp|  234,758,000]  251,191,060] 268,774,434
(USD) 408,232 436,808 467,385

(USD)

v T A ApEE O HFE B RwE 92,898,929 99.401,854| 106,359,984
(USD) 161,546 172,855 184,955
N Jet B AR AV AEE - A2 PERERE /) SR RWE) 75,789,629 81,094,903 86,771,546
4 (USD) 131,794 141,020 150,891
e EPEA OV — B A ERE - MTRBTRwWR| 13,760,200 14,723,414] 15,754,053
7 23,928 25,603 27,395
W5 &y AT I R TR I RWE) 3,349,100 3,583,537 3,834,385
(USD) 5,824 6,232 6,668
F3T7 0T T M FREENE S T 7o BV AR RERwE| 401,126,113 429,204,941 459,249,287
(USD) 697,538 746,365 798,611
VY A LRI EEAIE - 2 E R RWE 9,285,460 9,935,442 10,630,923
N (USD) 16,147 17,277 18,487
7 JEEPESEAAE - RS BEFE RWE) 27,483,643 29,407,498 31,466,023
" (USD) 47,793 51,138 54,718
7 JEZLPEW) DL - AP ERWE) 37,307,682 39,919,220 42,713,565
(USD) 64,876 69,417 74,277
TSRy 327,049.328] 349,942,781 374,438,776
(USD) 568,722 608,533 651,130
EX A=A N RS 0 0 0
RADA G RFRwR)| 2,169,891,922| 2.,321,784,357| 2,484,309,262
(USD) 3,773,331 4,037,465 4,320,087

Hi# : Joint Budget Support Review, September 2006

D) EBUN ClE 5 b HEE O BOR A BIERE LA TH Y . RADA OIFHE)E Z OFHA
KBWTEBINTW EE2LND, TUCED E, FRFPEIIFEHOIBBIFICR L 707
LT L DOTEEED YT, BEMFIFHO=—XCAbETH LD, =3 T F 7LV EBOR &
O TRAMGFEZRET 5, TOFT, REICBT 2 EMMFIHOE REEIZIS VT, BBUFIX
RADA & OfEJIZEE (MOU: Memory of Understanding) Z i L, B 72— E XA DA 1T 5,
T720H, RADAIZ & - THBUFIZEE TH VD . BRBUMIZ)E LETN 2 O T R8BS 7 L) 72 4
—ERAERMET D ENROEND, —FH T, NEEOAMA LN, BBFORREITR U ¥
BRBOZ LWEER TR SN TS Z EnD, FHEN R TRRERERIITIIRARH D H D
ERBbND, LoT, MIFSHEERHE L TORITEN-S-O Y EHBETH Y HOM RADA ORIH
5O EZIT OOERHINEREL TV b RIS,
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Hi 5 5 HEALIC 1T D RADA OfIESIFT 2R LT-DA X 4-3 Th 5,

RS A = > e )

A (MINECOFIN) — — - (MINAGRI)
\\ \\ \ T S H 5K
W\

\\<\
\\w\

TR

N B FREERR T AL

M\
\ \ =D E
..................................................................................................... \ |I.i
/\ v\ |
IR 2R
< K > \
1. iR Ak \ i
s 2. 9 s B A A=
¥ 3. KB A
5 4. R SR A
¥ I
—— > WEBLUOBHET
S T AN | ‘
= » FhutkENbD3HE M
A= AE P

% 4-3 #1555 HE(LIZI1T D RADA OALE DT

Hi# : Joint Budget Review (by MINAGRI in September 2006)

4-3 BEFENERORZOZEYMHE

(1) EFHFME - EEEE - REW - xtRHuR

OZEFEMA - H&

gk HONFIL, IEEHIRFE, DAP. NPKI17-17-17 @ 3 dh B, BT b7 7 % — & VEERE.
e & R R OCBCER M O 31 10 W H TH D,
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7 4-6 HIEEHM Y R N

No.| #nH B4 B i S

1| peer PR 1,538.6 b
2 | JEgl |DAP 690 b
gk [NPK17-17-17 5,803.5 b
DU i h> 7 42— A=)
A - TAART T T 76
Sl PPN 7h

V7 H TR —F— 7 BTV ELS O 4R
k7o — 45
" E—NRTTT 45
B e e rEa
h—F— 44
m—F)—E7 — 6
6| B T =

<pEEE>
JERLZ & D EEEE L FR 4-8 O SW T, Rk OEEZ R C TR LTV,

F 47 VU UCEEIZEBITAEY Z L Ol Rt

AEAL bS NAS KE Ty
| N4 HA
£
JR3E 100kg/ha 100kg/ha — —
DAP — — 100kg/ha —
NPK17-17-17 250kg/ha 250kg/ha — 300kg/ha

it :  Agenda Agricole 2003

AEEHZ BS L MINAGRI 2356 7€ L 7= Strategy for Increasing Fertilizer Use in Rwanda 2006 (2006 /1
T A E R NS ) (2 X 2 & ALRRIEE O Kl A B % 2005 4FEAE D 8,406 25 2010
HEFETIZT 38406 M ATHIZTFECTHY . ZDH B 2006~2007 F5r & L TIRFEE 5,179 b,
DAP % 5,179 k>, NPK17-17-17 % 11,288 F > DOFfEAFH L TS, ZD 95 2KR TlE, %
FV BN BBFITE R AR~ DI OINATED e & 5V NPK17-17-17 Z iRt e & L,
FIHGIE CHE L SNABEO—HEZM7TET D LD TH D, 2KR 12XV FHE I N D EEIFAFLRED
AERHERS T EARIC L 0 A SR B P, FLE 1,200~1,500 b o RRELHESNLS, ZhiT
NPK17-17-17 O F Wi RIEFEIC BT AR EIZHFE 25 & 55~68kg/ha (TS T 5, Ji AR EN
RYIEEHRA B Z M- 2 LIETE R0V, BURIZE T 25X L~ L TOMfE & 10 kg/ha % 42
kg/ha [ZJE BP9 5 2 &8 [v) EOEEHFIMEIMERIEO BIETH L Z &b, REGHEHEILD
DM AR DR Z FREIC L, v EORBEHEEDRICETHEEADND,

<P >
BT L TITK, FuEray, KU, Py TAE, YT L, v v EdGime L
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THEFHE SN FOREREITRAA TR 1 EICOE 1 B e L. FOERITILUTO LB Th D,

V) ENZHBIT D EEOE KITENTEY | KEOERPEOH— > CTRIEEIC X BB
FLTWD, £, Dv) HEMmoT7T 7 ) VeEEE L TbEWARBEELA L, ROELET
A PEM I B D DR ERELOEERHE L o TWnD, £ 2 TREDOHME
W K0 AR EA D MEN D ST,

—J7. WGEHEE LTE, IR E2BBOELZORHE L2 5 ER 7 V—7 (Association) £ D
HD & L, RADA b 7 NV—T ~EH#ERGET 5 2 & T, ORI & A EEOMm 2P L &
9 & Lo kGl & Lo B BRI AR R & 2 D BRI NV —T 0N 3~ 2087 ET D 2 LD,
WRIT T+ RIADD STz, Ll 26 RERICITEEEH ORI 2 < BEE A
LGB OBEMRNFIC OV TOEIET —F b2 &b, BERENA DR E S N EEbiL,

LU, 90 FARIEA Lo KIEERK E N A U T < ORT T VU RBENEFET 2RV, BUEREIC

WHFELTVDELLEN L ET 5520 2 BMTEUF ORREITH U TSR - RN A2
LTWD ZEIEEBmDR, KoT, EREENN 505D LITFWEE,
— 7, fb H No.6 TP TH 505, Z1uiE MINAGRI 23428 L T % [Zero grazing project |
T 28k TH D, [Zero grazing project] &%, [V ETRERITIOI T X 7o B CIX MER
FEEZBEVWRLS THEICH 72720, Fia (FIZH) 22— EOXKEIZHEHV AR, FHEIZ AT
T35 LT BAREESCHE L EZRIIELE S &350 TH D, #ENE < THIOR B 7 Hilik
WHERRERIZE > T, BHEITEEOROPLTH D Z LD, PEINFED D OBEM 2 iiET 5
Z &, MR RO ATE R EEBRARICE T S5 Z LIRS TWZ, LN LR, [Zero
grazing project] O BARAYZ2FHEE/ R CREERAATEFICAFTTLZ LI TET, TOFENA
R TE ol

UbEDZ b, BEOEFGIZEL TUTZ ORI E R DERPBHTH Y | 242 HWT 5
BEORM bR ol Z &b, HIbRE T2 2 & TRIDORIEZGT,

-
—
-
—

‘
{
{

@S S(EY/

v EOZEERO I HK, bvEway, Uy A EOEEICHT 5EMM 2 HHET D,
INEDOEROEEIT/INIRERZ P LICEEN TS ZEND, I DIEWOMEEICHI S
NOEWMEZMET L Z i3, EENIMMUBEEROEREZIGRT DL 20, OV TITRE
LEREZUEL, ERAICE T2 b0 s,

@F e 3
AE SR 30 DO H 4 11 AR (BEIR 3 AR, PEEsIR 3 AR, maabUR 2 AR, ALERIR 2 AF) & x4
Hili & 95, BRI SHIEIEIR 44 1R LIZERBY TH S,
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;B

2o =T

EE S

R

60
| Km

4-4  BAR R R AL IEX

I

=k 12
HE

A

k=11

MRHIMOREIC L 2> TE, BLTOX SR IA4 TV TICESE T 72,

<fERHZ DWW T >

1)
2)
3)

4)

bRk 2 3 2 ik 2 2 FEMIC A0 5 2 E 2 BIE LT,

FERREEZAE L TV DT, B FIEEIOBFEAIZ L 0B EDZ 5 etk & LTz,
BEZN DT, B LWEINZFBEBAICE Y ANNDBERNS D ERO Lo ikl L
776

EEWFERA 2B U CERICITET 25HE G, 2KR JMRIEYMOAFEIZRE DV | B D
RFERE BB OW TR EEN H DA DFIET H ik & LT,

LURIZHAS & | BTG R IR DR TE e 28 E LR, R4-8D LD LlaoTe,

37



%% 4-8  EEOEAR RS E

5 . RS AR [T [LEAY e
& i AR A ST A8
WA iR S 750 COCURIRWA 9,249
HOES (2 L~ K 250 TRISUNGANE 2,700
=x WEL S 230 COPRORIKA 900
2yop I ‘?% Fi = 700JABAKORERABUSHAKEH 8,335
Vx A E 1,350JABAKORERABUSHAKH 8,335
AbER L5 fyERa Y 1,500 COAMAV 1,500
XY AT 1,500 COAMAV 1,200
LY ¥ XY HAE 370 COAMAV 300
JLNT XY HAE COAMAV
i =y~ ol piS 230] CORIMAKANYA 2,180
I = 450 COPROMABU 4,624
Es XHH 7 K 3,178 UCORIBU 19,576
HE—=aA S 455] ABAHUZABIKORWA 1,900
Bt o i A 2 B 4o B LA 9 A
No. A4 TR K&
1  ABAHUZABIKORWA ERGTE
2 ABAKORERABUSHAKE RIUTF47T
3 COAMAV FUER O EEEA
4  COCURIRWA FBAE G
5  COPROMABU b w o UAPEMA
6 COPRORIKA FR 1A PEMLS
7  CORIMAKANYA T MR (AL
8  TRISUNGANE B
9  UCORIBU TREMEaES

(2) =Ty "Tr—7

2KR O GI 4 D B3 RIFL A (Cooperative) 9 HIATH U | EEMIEH IXZOE T O
BR 7 V—7" (Association) b LIIEAADERTH D, SENZITHIEK (B) Z & ROMEHI &

Ck, huEtra Ry CERHEGPHEBEINTEBY, 2056 v EOXEERELYEET
DREZEDMAT HHEZFHE OSSR & Uiz, MG OXENTAEFEE M O LFRTEC/EY o 36
BT EZMEAICATR ) 2L I2H D, MAEITIMAL TW D RRAEEIC 7 Vv—T7{b L, &
TEZEDILFENEBECERA DO ILFEEH 72 EOERIFEEZ I L TW5D, 20K 9 2RBLHOBEF AR
ZIEH Lo o&ERAM OfidAn - FIHZ1T70 5 2 & T, 2KR TilliE L7 &M 2 KD =R 6 DA pE
IEEN S, RREOWEDNRICET H5IHTH D,

3) ArVa—nNE

v EOFESFIZAH OH~12A) &BH (1 A~6 H) IZhhrnd, EBEHIZZALD
FEIC A bE T, SIEMITHIOEE D £ TICH AT TE 5 & 5 JHErH 21K+ 5 2 L e
FLW, bL, AFE2 ABBTHEONTGAEEEET D LUTO LI RFEMA T ¥ 2 — /L 20N
ExbND, ZHUCKD L BEMS L) EICEIET 20152008 41 AEHEBESND Z &
5. [FEOIEM T BHIOBEMEAT DX A L U 7ICEbED 2 ENAREL D,
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MINUTES OF DISCUSSIONS
ON THE STUDY ON THE JAPAN’S GRANT ASSISTANCE PROGRAM
FOR UNDERPRIVILEGED FARMERS
IN THE REPUBLIC OF RWANDA

In response to the request from the Government of the Republic of
Rwanda for the Grant Assistance Program for Underprivileged Farmers for
Japanese fiscal year 2006 (hereinafter referred to as “2KR”), the Government of
Japan decided to conduct a study and entrusted the study to the Japan
International Cooperation Agency (hereinafter referred to as “JICA").

JICA sent to the Republic of Rwanda a Study Team (hereinafter referred
to as “the Team”), which is headed by Mr. Ilwao TATSUMI, Resident
Representative, JICA Rwanda Office, and is scheduled to stay in the Republic of
Rwanda from September 4 to 16, 2006.

The Team held a series of discussions with the officials concerned of the
Government of the Republic of Rwanda and other stakeholders.

As a result of discussions and field survey, both parties confirmed the
main items described in the ATTACHMENT.

Kigali, September 14, 2006

LK) 4
Agnes Matilda KA/ -

Team Lead Secretary Generélé ;
Japan Internafen G on Ministry of Agrimfl@x

Agency (JICA) Resources (MINA&{:




ATTACHMENT

1. Procedures of 2KR

1-1.The Rwandan side understood the objectives and procedures of 2KR

explained by the Team, as described in ANNEX-1.

1-2. The Rwandan side will take the necessary measures for smooth

implementation of 2KR as described in ANNEX-1.

2. System of 2KR for Execution

2-1.The Responsible and Implementing Organization for 2KR is Ministry of
Agriculture and Animal Resources (hereinafter referred to as “‘MINAGRYI")
and MINAGRI entrusts Rwanda Agricultural Development Authority
(hereinafter referred to as “RADA”) for making the action plan, distributing the
inputs and equipment, and takes all other necessary measures for

coordination for smooth implementation of 2KR.

2-2.MINAGRI also takes a responsibility for monitoring the implementation and

for managing the Counterpart Fund.
2-3.Distribution System is as described in ANNEX-2

3. Target Area(s), Target Crop(s) and Requested Item(s)
3-1. Target areas of 2KR in fiscal year 2006 are as described in ANNEX-3.

3-2. Target crops of 2KR in fiscal year 2006 are as described in ANNEX-3.

3-3. After discussions between the Team and the Rwandan side, the items

described in ANNEX-3 were finally requested by the Rwandan side.
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3-4. The countries of origin of the requested items described in ANNEX-3 are alt

countries except Rwanda.

4. Counterpart Fund

4-1. The Rwandan side confirmed the importance of proper management and

use of the Counterpart Fund, and explained the executing system as follows:

a.

MINAGRI promised to open a new account for 2KR 2006 at the Central
Bank of Rwanda, if implemented.

The cooperatives and/or the district head offices transfer the money for
fertilizers and agricultural machinery to the said bank account for deposit |
of the Counterpart Fund.

Ministry of Finance and Economic Planning (hereinafter referred to as
“MINECOFIN") is the responsible organization for supervising the deposit

and the utilization of the Counterpart Fund.

. The Rwandan side shall consult the Embassy of Japan in Kenya prior to

utilization of the Counterpart Fund.
MINAGRI submits the quarterly statement of the said bank account of the

Counterpart Fund to the Embassy of Japan.

4-2. The Rwandan side agreed to introduce external auditing for proper

management of the Counterpart fund.

4-3. The Rwandan side promised to give priority to projects aimed at the

development of small-scale farmers and poverty reduction in the use of the

Counterpart Fund.

5. Monitoring and Evaluation

5-1. The Rwandan side agreed to hold a meeting with the Japanese side four
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times a year including the consultative committee in order to monitor the
distribution and utilization of procured items as well as the deposit and the

utilization of the Counterpart Fund.

5-2. The Rwandan side promised to prepare and submit the monitoring report on
the progress of 2KR procurement and distribution in English to the Embassy

of Japan in Kenya, if implemented.

6. Other relevant issues
6-1. The Rwandan side agreed to continue giving wider opportunity for
stakeholders to participate in formulation and implementation of 2KR

program.

6-2. The Rwandan side agreed that the Japanese side would publish the study

report to the public in Japan and relevant organizations.

6-3. The Rwandan side agreed to ensure transparency of implementation of

2KR by strengthening the publicity.

6-4. The Team explained the characteristics of “Procurement Agent System.”
The Rwandan side understood the characteristics and the merit of the

Procurement Agent System.

END




ANNEX -1
Japan’s Grant Assistance for Underprivileged Farmers (ZKR)

1.Japan’s 2KR Program

1) Main objectives of Japan’s 2KR Program

Many countries in the developing world face chronic food shortages. Reduced yields
due to factors such as harsh climate and harmfiil pests are a serious problem. A
fundamental solution to the food problems in developing countries requires, above all,
increase of food production through self-reliant efforts on the part of such countries.

To cooperate with the efforts of developing countries to achieve sufficient food
production, the Government of Japan has been extending program for the increase of Food
Production (Japan’s 2KR Program) since 1977.

2KR aims at providing fertilizer, agricultural machinery & equipment and others to
assist food production programs in developing countries which are striving to achieve
self-sufficiency in food.

The Government of Japan decided to focus on underprivileged farmers and small scale
farmers as a target of the 2KR program and has changed the name of 2KR from “Grant
Aid of Increase of Food Production” to “Grant Assistance for Underprivileged Farmers”
to contribute to eradication of hunger through this program more effectively.

2) Counterpart fund

A recipient of 2KR is obliged to open a bank account and deposit local currency half of
the FOB value of the procured equipment & materials in principle within a period of 4
years from the date of the signing of the E/N (Exchange of Notes). The fund is called the
"2KR counterpart fund" and it is to be used for the purpose of economic and social
development, including the increase of food production in the recipient country. In
particular, prioritized usage of the counterpart fund for assistance for underprivileged
farmers and small scale farmers is recommended. Therefore 2KR can have double
benefits; through direct procurement of agricultural input under the grant and through the
counterpart fund to support local development activities.

2. Eligible Countries for 2KR

Any developing country making efforts to increase food production in order to reach
self-sufficiency is potentially eligible to receive 2KR. The following factors are taken into
consideration in the selection of recipient countries:

1) The supply and demand of staple foods and agricultural input in the country,
2) The existence of a well-defined plan for increase of food production, and
3) The past records of Japanese grant aid in the agricultural sector.

3. Procedures and Standard Implementation Schedule of 2KR




The standard procedures of 2KR are as follows.

1) Application (made by a prospective recipient country)

2) Study (analysis of application, involving field surveys, with findings to be compiled
as a report) '

3) Appraisal and approval (appropriateness and rationale of application to be assessed
and approved by the Government of Japan)

4) Exchange of Notes (E/N are signed by the two government concerned)

5) Conclusion of an Agent Agreement with the Agent and the approval of the Agent
Agreement

6) Tendering and contracting

7) Shipment and payment

8) Confirmation of the arrival of goods

Detailed descriptions of the steps are as follows.

3-1.Application (Request for 2KR)
To receive 2KR, a recipient country has to submit a request to the Government of Japan.

A request for 2KR is made by filling out the 2KR questionnaire which is sent annually to
potential recipient countries by the Government of Japan.

3-2. Study, Appraisal and Approval

Japan International Cooperation Agency (JICA) will dispatch the preliminary study
mission to countries which could be recipient country of that fiscal year. The study
includes: |

1) Confirmation of background, objectives and expected benefits of the project

2) Evaluation of suitability of the project for the 2KR scheme

3) Recommendation of project components

4) Estimation of program cost

5) Preparation of a report

The following points are given particular importance when a request is studied:

1) Usage of agricultural input requested

2) Consistency of the project with national policy and/or plan of assistance for
underprivileged farmers and small scale farmers

3) Distribution plan of agricultural input requested

4) External audit system on the Counterpart Fund

5) Holding liaison meetings

6) Consultation with stakeholders in the process of 2KR

7) Prioritized usage of the Counterpart Fund for assistance for underprivileged farmers
and small scale farmers

@
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The Government of Japan appraises the project to see whether or not it is suitable for
2KR based on the study report prepared by JICA and the results of its appraisals are then
submitted to the Cabinet for approval. ' |

After approval by the Cabinet, the Grant Aid becomes official with the Exchange of
Notes (E/N) signed by the Government of J apan and the Government of recipieht country.

3-3. Procurement Methods and Procedures after the E/N

The details of procedural steps involved after signing of the E/N and up to the payment
stage are described as follows: |

1) Procedural details

Procedural details on the procurement of goods under 2KR are to be agreed upon
between the authorities of the two governments concerned at the time of the signing of the
E/N.

Essential points to be agreed upon are outlined as follows: ,

a) JICA is in a position to expedite the proper execution of the program.

b) The products and services shall be procured in accordance with JICA's "Guidelines II

of Japan's Grant Aid for Increase of Food Production”.

¢) The recipient government (“the Recipient™) shall conclude an employment contract

with the the Agent .

d) The Recipient shall designate the Agent as the representative acting in the name of

the Recipient concerning all transfers of funds to the the Agent.

2) Focal Points of "Guidelines II of Japan's Grant Aid for Increase of Food Production"
a) The Agent
The Agent is the organization which provides procurement services of products
and services on behalf of the Recipient according to the Agent Agreement with the
Recipient. In addition to this, the Agent is to serve as the Recipient's adviser and
secretariat for the consultative committee between the Government of Japan and the
Recipient (hereinafter referred to as the "Committee").

b) Agent Agreement
The Recipient will conclude an Agent Agreement, in principle within two months
after the date of entry into force of the E/N, with Japan International Cooperation
System (JICS) in accordance with the Agreed Minutes (“A/M”).
After the approval of the Agent Agreement by the Government of Japan in a
written form, the Agent will conduct services referred to paragraph c¢) below on behalf
of the Recipient.




¢) Services of the Agent

1) preparation of specifications of products for the Recipient.

2) preparation of tender documents.

3) advertisement of tender.

4) evaluation of tender.

5) submission of recommendations to the Recipient for approval to place order with
suppliers.

6) Receipt and utilization of the fund.

7) negotiation and conclusion of contracts with suppliers.

8) checking the progress of supplies.

9) providing the Recipient with documents containing detailed information of
contracts.

10) payment to suppliers from the fund.

11) preparation of quarterly statements to the Recipient and the Government of
Japan.

d) Approval of the Agent Agreement

The Agent Agreement, which is prepared as two identical documents, shall be
submitted to the Government of Japan by the Recipient through the Agent. The
Government of Japan confirms whether or not the Agent Agreement is concluded in
conformity with the E/N and the Guidelines II of Japan's Grant Aid for Increase of
Food Production, and approves the contract.

The Agent Agreement concluded between the Recipient and the Agent shall
become effective after the approval by the Government of Japan in a written form.

¢) Payment Methods

The Agent Agreement shall stipulate that "regarding all transfers of the fund to the
Agent, the Recipient shall designate the Agent to act on behalf of the Recipient and
issue a Blanket Disbursement Authorization (hereinafter referred to as "the BDA") to
conduct the transfer of the fund (Advances) to the Procurement Account from the
Recipient Account."

The Agent Agreement shall clearly state that the payment to the Agent shall be
made in Japanese yen from the Advances and that the final payment to the Agent shall
be made when the total Remaining Amount become less than 3 % of the Grant and its
accrued interest.

f) Products and Services Eligible for Procurement

Products and services to be procured shall be selected from those defined in the
E/N and the A/M.

The quantity of each product and service to be procured shall not exceed the limits
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of the quantity agreed upon between the Recipient and the Government of Japan.

g) Supplier
A Supplier of any nationality could be contracted as long as the Supplier satisfies
the conditions specified in the tender documents.

h) Method of Procurement

In implementing procurement, sufficient attention shall be paid so that there is no
unfairness among tenderers who are eligible for the procurement of products and
services.

For this purpose, competitive tendering shall be employed in principle.

i) Type of Contract

The contract shall be concluded on the basis of a lump sum price between the
Agent and the Suppliers.

J) Size of Tender Lot
In the interest of obtaining the broadest possible competition, any one lot for
which a tender is invited should, whenever possible, be of a size large enough to
attract tenderers. On the other hand, if a possible tender lot may be technically and
administratively divided and such a division is likely to result in the broadest possible
competition, the tender lot should be divided into two or more.

If more than one lot is awarded to the same contractor, the contracts may be
combined into one.

k) Public Announcement

Public announcements shall be carried out in a rational manner so that all qualified
and interested tenderers will have fair opportunity to learn about and participate in the
tender.

The tender invitation should be advertised at least in a newspaper of general
circulation or, if available, in an official gazette of the recipient country (or
neighboring countries) or in Japan.

1) Tender Documents
The tender documents should contain all information necessary to enable tenderers
to prepare valid offers for the products and services to be procured by 2KR.
The rights and obligations of the Recipient, the Agent and the Suppliers of the
products and services should be stipulated in the tender documents to be prepared by
the Agent. Besides this, the tender documents shall be prepared in consultation with

the Recipient.




m) Pre-qualification Examination of Tenderers

The Agent is permitted to conduct a pre-qualification examination of tenderers in
advance of the tender so that the invitation to the tender can be extended only to
eligible suppliers. The pre-qualiﬁcaﬁon examination should be performed only with
respect to whether or not the prospective tenderers have the capability of
accomplishing the contracts concerned without fail. In this case, the following points
should be taken into consideration:

(1) Experience and past performance in contracts of a similar kind

(2) Property foundation or financial credibility

(3) Existence of offices, etc. to be specified in the tender documents.

n) Tender Evaluation

The tender evaluation should be implemented on the basis of the conditions
specified in the tender documents.

Those tenders which substantially conform to the technical specifications, and are
responsive to other stipulations of the tender documents, shall be judged solely on the
basis of the submitted price, and the tenderer who offers the lowest price shall be
designated as the successful tenderer.

The Agent shall prepare a detailed tender evaluation report clarifying the reasons
for the successful tender and the disqualification and submit it to the Recipient before
concluding the contract with the successful tenderer.

The Agent shall, before a final decision on the award is made, furnish JICA with a

detailed evaluation report of tenders, giving the reasons for the acceptance or rejection
of tenders.

0) Additional Procurement
If there is an additional procurement fund after competitive and / or selective
tendering -and / or direct negotiation for a contract, and the Recipient would like an
additional procurement, the Agent is allowed to conduct an additional procurement,
following the points mentioned below:
(1) Procurement of the same products and services
When the products and services to be additionally procured are identical with
the initial tender and a competitive tendering is judged to be disadvantageous, the
additional procurement can be implemented by a direct contract with the
successful tenderer of the initial tender. ‘
(2) Other procurements
When products and services other than those mentioned above in (1) are to be
procured, the procurement should be implemented through a competitive tendering.

In this case, the products and services for additional procurement shall be selected
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from among those in accordance with the E/N and the A/M.

p) Conclusion of the Contracts _
In order to procure products and services necessary to increase food production by
the Recipient in accordance with the E/N and the A/M, the Agent shall conclude
contracts with suppliers selected by tendering or other methods.

q) Terms of Payment to supplier
The contract shall clearly state the terms of payment.
In principle, payment shall be made after the shipment of the products and the
services stipulated in the contract have been completed..

4. Undertakings by the Recipient

The government of the recipient country will take necessary measures:

1) To ensure prompt unloading and customs clearance at ports of disembarkation in the
recipient country and prompt internal transportation therein of the goods purchased
under 2KR.

2) To exempt the Agent and suppliers from customs duties, internal taxes and other
fiscal levies which may be imposed in the recipient country with respect to the
supply of the goods and services under the Agreement and Contracts.

3) To ensure that the goods purchased under 2KR will make an effective contribution to
the increase of food production and eventually to stabilize and develop the recipient
country's economy.

4) To give sufficient consideration to underprivileged farmers and small scale farmers
as beneficiary of the project.

5) To bear all the expenses, other than those covered by 2KR, necessary for the
execution of 2KR.

6) To maintain and use the goods procured under 2KR properly and effectively.

7) To introduce the external audit system on the Counterpart Fund.

8) To give priority to projects for small scale farmer and poverty reduction for the use
of the Counterpart Fund.

9) To monitor and evaluate the progress of 2KR and to submit a report to the
Government of Japan every year. ‘

5. Consultative Committee

5-1.The purpose of establishment on the Consultative Committee
The Government of Japan and the Government of recipient country will establish a

consultative committee (“Committee™) in order to discuss any matter, including deposit of
counterpart fund and its usage, for the purpose of effective implementation in recipient
country. The Committee will meet in principal in recipient country at least once a year.
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5-2.The member of the Committee

1) Principal member

Principal member shall be the representative of the Government of recipient country
and the Government of Japan (Ministry of Foreign Affair of Japan or Embassy of Japan).
The number of the representatives in each Government will not be limited and not be
necessary to be equal (the representative from implementing organization of the Project in
recipient country shall be included as a member).

2) The chairman

The chairman shall be appointed from the representative of the Government of the
Recipient Country.

5-3.0ther participants
1) JICA

2)

The representative of JICA (Headquarter of JICA or JICA local office in recipient
country) will be invited to the Committee as observer and support the Government of
Japan as the organization of encouraging effective implementation of 2KR.

The Agent _

The representative of the Agent will be invited to the Committee provides advisory
service to the Government of recipient country and work as the secretariat of the
Committee. The role of the secretariat will be such as collecting information related to the

2KR, preparing the material for discussion and making the Record of Discussion on the
Committee:

5-4. Term of Reference of the Committeé

The subject centered on the below shall be discussed in the Committee.

1) To discuss the progress of distribution and utilization of the goods in the recipient
country purchased under the Project.

2) To evaluate the effectiveness of utilization of the product in recipient country for
food production and assistance for small scale farmer and poverty reduction.

3) In case there are some problems (especially the delay of distribution and utilization
of the product and deposit of the counterpart fund), opinion exchanges for solving
such problems, progress report of implementation of countermeasures by the
recipient Government, suggestion by the Government of Japan, shall be done in the
Committee.

4) To confirm and report the deposit of the counterpart fund

5) To exchange views on the effective utilization of the counterpart fund




6) To discuss the promotion and the publicity of the projects financed by the
counterpart fund.
7) Others

6. Liaison Meeting

6-1. The purpose of establishment on the Liaison Meeting
The Government of Japan and the Government of recipient country will establish a
Liaison Meeting in order to discuss any matter, including deposit of counterpart fund and
its usage, for the purpose of effective implementation in recipient country. The Liaison
Meeting will meet in recipient country at least three times a year.

6-2. Terms of Reference of the Liaison Meeting

The subject centered on the below shall be discussed in the Liaison Meeting.

1) To discuss the progress of distribution and utilization of the goods in the recipient
country purchased under the Project. ,

2) To evaluate the effectiveness of utilization of the product in recipient country for
food production and assistance for small scale farmer and poverty reduction.

3) In case there are some problems (especially the delay of distribution and utilization
of the product and deposit of the counterpart fund), opinion exchanges for solving
such problems, progress report of implementation of countermeasures by the
recipient Government, suggestion by the Japanese side, shall be done in the Liaison
Meeting.

4) To confirm and report the deposit of the counterpart fund

5) To exchange views on the effective utilization of the counterpart fund

6) To discuss the promotion and the publicity of the projects financed by the
counterpart fund.

7) Others




ANNEX-2

FLOW CHART OF DISTRIBUTION AND PAYMENT OF FERTILIZER

MINAGRI
: (Supervision of 2KR implementation and
COUNTERPART FUND ACCOUNT management of the Counterpart Fund)
(At National Bank of Rwanda BNR)
LS
RADA
A
" Sale
COOPERATIVES
A ﬂ A ﬂ Retail sale
INDIVIDUAL FARMER FARMERS GROUP
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FLOW CHART OF DISTRIBUTION AND PAYMENT OF MACHINERY

MINAGRI
(Supervision of 2KR implementation and
management of the Counterpart Fund)

COUNTERPART FUND ACCOUNT
(At National Bank of Rwanda BNR)
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ANNEX-3

FINAL LIST FOR REQUESTED ITEMS

(1) UREA : Total quantity 1,538.60 tons

1 Target District RWAMAGANA KIREHE GISAGARA | NYAGATARE KAMONYI NYAMASHEKE RUSIZI BURERA |[MUHANGA| Total
2 Target groups COCURIRWA Twisungane UCORIBU | COPRORIKA | Abahuzabikrwa |CORIMAKANYA| COPROMABU | COAMAV | COCOF 9
Number of
3 . . 9249 2700 19576 900 1900 2180 4624 1500 2445 45074
beneficiaries
4 Target crops Rice Rice Rice Rice Rice Rice Maize Maize Maize I\I/E(i:;
5 [ Target hectare in total 750 250 3178 230 455 230 450 1500 650 7693
Dosage in kg per
100k, 100k 100k, 100k 100 k 100k 100k -
6 hectare / crop 100ke & g & g g g g 100 kg
7 N““S‘::Sro‘;fsia;fjtmg Season (A&B) | Season (A&B) |Season (A&B)| Season (A&B) | Season (A&B) | Season (A&B) | Season (A&B) fﬁ?ﬁ%’; f'::zl‘;‘; ]
8 Reques(tfjngluanmy 150 50 635.6 46 91 46 90 300 130 1538.6




(2) DAP :

Total quantity 690 tons

Targeting district MUHANGA NYANZA | BUGESERA | RUHANGO Total
Target groups COCOF Noza Isangano Abahuje 4
Number of beneficiaries 2445 12420 17874 17675 50414
Target crops Soy-bean Soy-bean Soy-bean Soy- bean Soy-bean
~ Target hectare in total 1000 700 900 850 3450
Dosage in kg per hector / 100 kg 100 kg 100 kg 100 kg i
crop
e ayer | S @) | (G0 | Gy | aem |
Requested quantity (ton) 200 140 180 170 690




(3) : NPK 17-17-17 : Total quantity 5,803.50 tons

1 Target District RWAMAGANA KIREHE GISAGARA | NYAGATARE | KAMONYI NYAMASHEKE RUSIZI

2 Target groups COCURIRWA Twisungane | UCORIBU | COPRORIKA [|Abahuzabikorwal CORIMAKANYA| COROMABU
3 Number of beneficiaries 9249 2700 19576 900 1900 2180 4624

4 Target crops Rice Rice Rice Rice Rice Rice Maize

5 Target hectare in total 750 250 3178 230 455 230 450

6 Dosage in kg per hectare / crop 250kg 250kg 250kg 250kg 250kg 250 kg 250 kg

7 | Number of harvesting seasons a year Season (A&B) Season (A&B)|Season (A&B)|] Season (A&B) | Season ( A&B)| Season (A&B) |. Season A&B
8 Requested quantity (ton) 375 125 1589 115 2275 115 225




MUSANZE,

BURERA GICUMBI GICUMBI RUBAVU, Total
BURERA
COAMAYV | Abakorerabushake | Abakorerabushake COAMAV 11
1500 8335 8335 1500 60799
Maize Maize Irish Potato Irish Potato M'c.uze
Rice
Irish Potatoes
1500 700 1350 1870 10963
250 kg 250kg 300kg 300kg -
Season A&B| Season (A&B) Season (A&B) Season (A&B) -
750 350 810 1122 5803.5

ol




ABREVIATIONS

COCURIRWA : Coopératives pour la Culture du Riz de Rwamagana
UCORIBU : Union des Coopératives Rizicoles de Butare

COPRORIKA : Coopérative de Production Rizicole de Kahi
CORIMAKANYA : Coopérative Rizicole dans le Marais de Kamiranzovu a Nyamasheke
COPROMABU : Coopérative de production de mais de Bugarama

COAMAYV : Coopérative des agriculteurs du mais des Birunga.

CODAF : Coopérative de développement de I’agriculture, élevage et foresterie
COCOF : Coopérative de commerce féminine.

Twisungane : Assemblée des efforts (riz)

Abahuzabikrwa : Assemblée des activités

Abatubuzi b’imbuto : semence amélioré

Noga : Faire un travail de bonne qualité

Isangano : Rond-point

Abahuye : Mémes objectifs

Abakorerabushake : Voluntaries

%



(4) TRACTORS & IMPLEMENTS : Total quantity 7 units

[an—ry

Target District

Nyagatare Kayonza Kirehe Bugesera Gatsibo | Rwamagana Ngoma Total
, | Number of Target 1 8 10 14 15 10 10 78
Groups Associations | Associations | Associations | Associations | Associations | Associations | Associations | Associations
3| Numberof o, Parmers | 160 Farmers | 200 Farmers | 280 Farmers | 300 Farmers | 200 Farmers | 200 Farmers | 1560 Farmers
Beneficiaries -
Maize & Soybean & Potatoes Cassava & Maize & Soybean & Potatoes
4| Target Crops . . . . . -
Sorghum Maize &Maize Potatoes Sorghum Maize &Maize
5 Targettilfacltare M 1000 300 500 1500 500 150 200 4150
1 Tractor 1 Tractor 1 Tractor | 1 Tractor 1 Tractor 1 Tractor 1 Tractor 7 Tractors
(65—80hp) | (65—80hp) | (65—-80hp) | (65—80hp) | (65—80hp) | (65—80hp) | (65— 80hp)
. . . . . . . 7 Disc
) Requested 1 Disc plough} 1 Disc plough| 1 Disc plough | 1 Disc plough | 1 D1.sc plough | 1 Disc plough { 1 Disc plough ploughs
Quantity 1 Disc Harrow|1 Disc Harrow]| 1 Disc Harrow| 1 Disc Harrow]| 1 Disc Harrow| 1 Disc Harrow|1 Disc Harrow I;ar?;iffs
1 Trailer 1 Trailer 1 Trailer 1 Trailer 1 Trailer 1 Trailer 1 Trailer 7 Trailers




(5) POWER TILLERS & IMPLEMENTS : Total quantity 4 units

1| Target District Nyagatare Rwamagana Gisagara Rusizi Total
2 Numlgrro(l)lfl')ri’arget | 4 Associations 3 Associations 4 Associations 3 Associations 10 Associations
3|  Numberof 10000 Farmers 600 Farmers 10000 Farmers 10000 Farmers 30600 Farmers
Beneficiaries

41 Target Crops Rice Rice Rice Rice —
5| Terget hectare in 1000 600 1000 1000 3600

total

1 Power Tiller 1 Power Tiller 1 Power Tiller 1 Power Tiller 4 Ppowers Tillers
Requested 1 Mouldboard plough | 1 Mouldboard plough | 1 Mouldboard plough | 1 Mouldboard plough |4 Mouldboard ploughs|

6 Qqantit

Hantty 1 Rotary plough 1 Rotary plough 1 Rotary plough 1 Rotary plough 4 Rotary ploughs

1 Trailer 1 Trailer 1 Trailer 1 Trailer 4 Trailers




(6) ROTARY MOWERS & HAY BALERS : Total quantity 6 units

1| Target District | Gatsibo District Nyagatare Ngoma Kayonza Kirehe Bugesera Total
2 Numtgi‘o(l)lt;):‘arget 20 Associations | 10 Associations | 20 Associations | 10 Associations | 10 Associations | 10 Associations | 80 Associations
3 Number of 400 Farmers — | 300 Farmers — | 200 Farmers — | 200 Farmers— | 100 Farmers — | 200 Farmers — | 1400 Farmers —

Beneficiaries 400 Cows 300 Cows 200 Cows 200 Cows 100 Cows 200 Cows 1400 Cows
4| Tarcet past Themeda Themeda Themeda Themeda Themeda Themeda .

arget pastures Triandra Triandra Triandra Triandra Triandra Triandra
5| Target hectare in 400 300 200 100 200 300 1500

total
1 Baler 1 Baler 1 Baler 1 Baler 1 Baler 1 Baler 6 Balers
6 Requested
Quantity 1 Rotary Mower | 1 Rotary Mower | 1 Rotary Mower | 1 Rotary Mower | 1 Rotary Mower | 1 Rotary Mower | 6 Rotary Mowers
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