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MINUTES OF MEETNGS
BETWEEN
THE JAPANESE 17 PREPARATORY STUDY TEAM
AND
INDONESIAN NATIONAL POLICE
THE GOVERNMENT OF THE REPUBLIC OF INDONESIA
ON
THE JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT ON ENHANCEMENT OF CIVILIAN POLICE ACTIVITIES (PHASE 2)

The Japanese 1% Preparatory Study Team (hereinafter referred to as the “Team™)
organized by the Japan International Cooperation Agency (hereinafter referred to as “JICA™),
visited the Republic of Indonesia from May 21% to May 24™ 2007, had a series of
discussions with Indonesian National Police (hereafter referred to as “INP”) for the purpose
of working out the basic framework of the Project on Enhancement of Civilian Police
Activities (Phase 2) (hereafter referred to as “the Project”) and some of the related technical
cooperation.

As a result of the discussions, the Team and INP came to reach a common

understanding concerning the matters referred to in the documents attached hereto.

Jakarta, 24 May, 2007

7
By T
Ms. KUMAGAI Mitsuko Mr. SUNARNO
Japanese 1* Preparatory Study Team Chief of Policy and Strategy Bureau
General Planning and Development
Japan International Cooperation Agency Indonesian National Police
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THE ATTACHED DOCUMENT
1. EXPLANATION OF JICA PROGRAM

The Team explained to INP the possible overall framework and the brief summary regarding
the JICA Program “The Support Program for Reform of the Indonesian National Police”
(hereinafter referred to as the “Program”). The overall framework and the basic relation
among each component in the Program is shown in ANNEX. Both sides shared the common

view of the Program.

The Team and INP confirmed the importance of mutual understandings regarding the Program.
Therefore, both sides agreed to modify the above-mentioned documents based on mutual

discussions if necessary, and attach to the Minutes of Meetings of the next Preparatory Study.
2. DISCUSSION POINTS

The Team explained the schedule and necessary procedure for starting the Project. Both sides
confirmed that the details of the Project should be discussed until 28 May, the 2™ Preparatory
Study Team would visit to Indonesia late in June to discuss and reach a common
understanding of the master plan of the Project. And the Record of Discussions will be signed
between INP and JICA Indonesia office in July.

Both sides shared the common view that each Bekasi Police Resort should play the important
role as a “model police resort” in the next phase. Therefore, the Project should cooperate with
the activity of the Long-term expert in PTIK, in terms of the extension of the actual activity of
the community polishing. In addition, INP should continue to consider to make the system of

the capacity development in cooperation with the each component of the Program.

The Team suggested that some of the ex-participants of the Country-Focused Training should
be effectively assigned to the Bekasi Police Resorts so that each Resort would be able to
enhance their ability as a model. The chief of the Bekasi Police Resorts also emphasized the
importance of that matter. The chief of Policy and Strategy Bureau agreed the importance of
the role of the ex-participants and suggested the two ways for the arrangement. One is

assignment of the ex-participants to Bekasi Police Resorts, and the other is to give priority for

4
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the personnel of Bekasi Police Resorts to participate in the Country-Focused Training.

The Team suggested that it should be the very ideal opportunity for the “trainers” in INP to
take part in the Country-Focused Training. And the “trainers” would be expected to extend
their experience to trainees. INP realize the importance and would take into consideration
about that.

The Team pointed out that on the occasion of implementation of the In-Country Training in
the next cooperation stage, it should be taken into consideration for INP to share the certain
portion of the necessary costs. INP mentioned that they did not have the concrete idea about
that yet, and also remarked that the necessary operational costs for the present project had

already be born by INP, so in a sense, INP had indirectly born the certain running expense.

The chief of Bekasi Police Resort expressed that the Resort newly established only 2 years
ago, in addition, the area under the jurisdiction of the Resort is broad, therefore the Resort
need more support including “Chuzaisho” (Residential Police Box) from Japan. The chief of
Identification Center for Criminal Investigation Dept. expressed that the activity related
criminal identification should be operated in the next project on Building a Society with a
Sense of Safety in Bali, because improvement of the ability of the criminal identification
would be very important in order to develop the appropriate activity in line with the building a
safe society. The team explained that the detail activity related to the next stage should be

carefully examined further according to the limited input.

ANNEX: THE OVERALL FRAMEWORK AND THE BASIC RELATION AMONG EACH
COMPONENT IN THE JICA PROGRAM

-37-



T

ey

R

PN

RN

—

resresemrmtas st s oeim,

% J.m\ M 201104 {eUOIB0Y pvg 3T WSLIN0] 40]

ao110d yo yuy
sasodang y0aforg

uogesogeqoy | SHAT

£13unos djoym
A3 03,010 UBIIALD,, Y} JO

BIsauopuy jo

wor8aa yaeo ug onod noyar,, 1 pA9IE03 i Jurpesads doj woysds
ayp 3o 3dadu0d ayy prIads oym
s1335550 23130d 313 JO 2aMmanyN} SYINTO4 uo

2apda{qQo

Buguiey) 3y3 Jo JAUYSH{QEISY -

382531 pug Loaang .
AuRIq0

5 weadord YIIL 3 JO HIOMIIRB [[EAIA0 Y} JO UORBUIPICOD) fF
JANT 243 JO JO1YD ) 03 AP humnuh
3O

e

'~

«921[0 ] [RUONBN] UBISIUOPU] 1) Jo ULI0JY 1o} wrerdou roddng oy, ureadosg VOIr Jo weadeiq [enydesuo)

- 38 -



MINUTES OF MEETNGS
ANTARA
TIM STUDI PERSIAPAN JEPANG KE-1
DENGAN
KEPOLISIAN NEGARA REPUBLIK INDONESIA
DALAM
KERJASAMA TEKNIK DENGAN PIHAK JEPANG
UNTUK
PROYEK PENINGKATAN AKTIFITAS POLISI SIPIL (TAHAP 2)

Tim Studi Persiapan Jepang ke-1 (selanjutnya disebut dengan “Tim”) yang dibentuk
oleh Japan International Cooperation Agency (selanjutnya disebut dengan “JICA”™), telah
mengunjungi Republik Indonesia sejak 21 Mei hingga 24 Mei 2007, dan melakukan
serangkaian diskusi dengan Kepolisian Negara Republik Indonesia (selanjutnya disebut
“POLRI”) dengan tujuan untuk membentuk framework dasar bagi Proyek Peningkatan
Aktivitas Polisi Sipil (Tahap 2) (selanjutnya disebut “Proyek”™) dan beberapa kerjasama teknik
terkait.

Sebagai hasil diskusi Tim dan POLRI telah mendapatkan kesepakatan yang sama
terkait dengan hal-hal yang tertera dalam dokumen terlampir disini.

Jakarta, 24 Mei, 2007

s 1l W

Ms. KUMAGAI Mitsuko Mr. SUNARNO
‘Tim Persiapan Jepang ke-1 Kepala Biro Kebijakan dan Strategi
Japan International Cooperation Agency SDERENBANG POLRI
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Dokumen lampiran
1. PENJELASAN TENTANG PROGRAM JICA

Tim telah menjelaskan kepada POLRI tentang keseluruhan framework yang memungkinkan
dan kesimpulan ringkas Program JICA tentang “Program Bantuan untuk Reformasi POLRI”
(selanjutnya disebut dengan “Program”). Keseluruhan framework dan hubungan dasar antar
tiap komponen di dalam Program seperti ditunjukkan dalam ANNEX. Kedua belah pihak

memberikan pandangan umum terhadap Program.

Tim dan POLRI mengkonfirmasikan pentingnya saling pengertian terhadap Program. Oleh
sebab itu, kedua belah pihak sepakat untuk memodifikasi dokumen tersebut di atas
berdasarkan diskusi timbal balik apabila dibutuhkan, dan melampirkannya dalam Minutes of
Meetings pada Studi Persiapan berikutnya.

2. HAL-HAL YANG DIDISKUSIKAN

Tim menjelaskan tentang schedule dan procedure yang diperiukan untuk memulai Proyek.
Kedua belah pihak mengkonfirmasikan bahwa detail dari Proyek harus dibicarakan hingga 28
Mei, Tim Studi Persiapan ke- 2 akan berkunjung ke Indonesia pada akhir Jum untuk
membicarakan dan mendapatkan kesepakatan tentang master plan dari Proyek. Dan Record of

Disscussion akan ditandatangani antara POLRI dan JICA Indonesia office pada bulan Juli.

Kedua belah pihak mempunyai pandangan yang sama bahwa kedua Polres Bekasi harus
memainkan peran penting sebagai “model polres” pada tahap berikutnya. Oleh karena {tu,
Proyek harus bekerjasama dengan kegiatan Tenaga ahli jangka panjang di PTIK, dalam
rangka perpanjangan dari kegiatan actual Perpolisian Masyarakat. Sebagai tambahan, POLRI
harus terus mempertimbangkan untuk system pengembangan kapasitas pada kerjasama

dengan antar komponen dari Program.

Tim menyarankan bahwa beberapa alumni peserta Training Studi Banding agar secara efektif
dapat ditugaskan di kedua Polres Bekasi sehingga kedua Polres dapat meningkatkan
kemampuan mereka sebagai model. Kedua Kapolres Bekasi juga menguatkan pentingnya hal

tersebut. Kepala Biro Kebijakan dan Strategi menyetujui akan pentingnya peran dari alumni

Z
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dan menganjurkan 2 cara untuk mengaturnya. Yang pertama adalah, penugasan alumni di
kedua Polres Bekasi, dan yang lainnya adalah memberikan prioritas kepada personil dari

kedua Polres Bekasi untuk mengikuti Training Studi Banding.

Tim menganjurkan bahwa hal tersebut merupakan kesempatan yang sangat ideal kepada
“trainers” di POLRI untuk ambil bagian dalam Training Studi Banding. Dan “trainers”
diharap akan meneruskan pengalaman mereka kepada peserta training. POLRI menyadari

akan pentingnya hal tersebut dan akan mempertimbangkannya.

Tim menunjukkan bahwa dalam hal pelaksanaan Training di dalam negeri pada tahap
kerjasama berikutnya, perlu dipertimbangkan agar POLRI berbagi dalam porsi tertentu dari
biaya yang diperlukan. POLRI menyatakan bahwa mereka tidak mempunyai ide konkrit
tentang hal tersebut, dan juga menyatakan bahwa biaya operasional yang diperlukan untuk
proyek saat ini telah dikeluarkan oleh POLRI, sehingga dalam pandangan lain, POLRI secara
tidak langsung telah mengeluarkan biaya tertentu dalam rangka operasionalisasi bantuan yang
telah diberikan.

Kapolres Kabupaten Bekasi menyatakan bahwa Polres yang baru terbentuk 2 tahun lalu,
ditambah lagi, area yuridis dari Polres yang luas, maka Polres membutuhkan bantuan lebih
lanjut termasuk Chuzaisho dari Jepang. Kapusiden, Bareskrim menyatakan bahwa aktifitas
terkait dengan identifikasi kriminal harus dilaksanakan pada Proyek berikut guna membentuk
Masyarakat yang aman di Bali, dikarenakan peningkatan kemampuan di bidang identifikasi
kriminal akan sangat penting untuk pengembangan kegiatan yang sesuai, yang sejalan dengan
pembentukan masyarakat yang aman. Tim menjelaskan bahwa aktifitas detail terkait dengan

tahapan berikutnya akan dinilai lebih lanjut secara hati-hati dikarenakan terbatasnya input.

ANNEX: FRAMEWORK KESELURUHAN DAN HUBUNGAN DASAR ANTAR TIAP
KOMPONEN DI DALAM PROGRAM JICA
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2 —4 FHIREFAEHMEEER M/M

MINUTES OF MEETINGS BETWEEN
THE JAPANESE 2™ PREPARATORY STUDY TEAM AND
INDONESIAN NATIONAL POLICE
THE GOVERNMENT OF THE REPUBLIC OF INDONESIA
ON
JAPANESE TECHNICAL COOPERATION
FOR THE PROJECT ON ENHANCEMENT OF CIVILIAN POLICE
ACTIVITIES (PHASE 2)

The Japanese 2™ Preparatory Study Team (hereinafter referred to as “the
Team™) for the Technical Cooperation for the Project on Enhancement of Civilian
police Activities (Phase 2) (hereinafter referred to as “the Project”), organized by Japan
International Cooperation Agency (hereinafter referred to as “JICA”), and headed by
Mr. Yuji OKAZAKI, Managing Director, Social Development Department, JICA,
visited the Republic of Indonesia from June 24 to June 27, 2007, in order to assess the
feasibility of the proposed project framework as well as to clarify the background,
concept, and the scope of the Project.

During its stay in Indonesia, the Team and the authorities concerned of
Indonesian National Police (hereinafter referred to as “INP”) had a series of discussions
and worked out the details of the Project.

As a result of the discussions, both sides reached a common understanding
concerning the matters referred to in the documents attached hereto.

Jakarta, June 27, 2007

/2% . e - v /
L g Mr. Yuji OKAZAKI Drs. Sunarno
‘ Leader Police Brigadier General
Japanese 2" Preparatory Study Team Director of Policy and Strategy Bureau
Japan International Cooperation Agency Indonesian National Police Headquarters
Japan
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THE ATTACHED DOCUMENT

L Overall Framework of JICA Program

At the opening of the discussion, the Team and INP agreed on the possible
overall framework and the brief summary regarding the JICA Program “The Support
Program for Reform of the Indonesian National Police” (hereinafter referred to as “ the
Program”) as attached in Annex 1.

IL. Basic Framework of the Project and the Results of Ex-ante Evaluation

The Team and INP agreed to the basic framework, scope and details of the
Project as below. Both parties also agreed to the draft version of the Record of
Discussions (hereinafter referred to as “the Draft R/D”) as attached in Annex 2 hereto
that will be finalized by the time of commencement of the Project.

1. Project Title
Project on Enhancement of Civilian Police Activities (Phase 2)
2. Administration of the Project
2.1 Administration on the Indonesian Side

(1) Deputy of Planning and Development, INP, as the Project Director, will bear
overall responsibility for the administration and implementation of the
Project.

Vice-chief of Jakarta Metropolitan Police, as the Vice-Project Director, will
support the Project Director carries out his responsibility.

(2) Chief of Metro Bekasi Police Resort and Chief of Bekasi Police Resort, INP,
as the Project Managers, will be responsible for the managerial and technical
matters of the Project.

2.2 Administration on the Japanese Side
(1) Project Leader will provide necessary recommendations and advice to the
Project Director, Project Vice-Director, and the Project Managers on any
matters pertaining to the implementation of the Project.
(2) Japanese experts will provide necessary recommendations and advice to the
Indonesian counterpart personnel on technical matters pertaining to the
implementation to the Project.
3. Duration of the Project

The duration of the Project will be five (5) years from August 1, 2007 to July
31, 2012.
4. Concept and Scope of the Project

\

5
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For the rationalization and justification of the Project, both sides will jointly
prepare the Project Document which describes the detail design of the Project. The
Project Document will contain the result of the Ex-ante Evaluation, the conceptual
diagram of the Project , the tentative Project Design Matrix (hereinafter referred to
as “PDM”), the tentative Plan of Operations (hereinafter referred to as “PO”) and
be finalized by the time of commencement of the Project.

(DResult of the Ex-ante Evaluation
As a result of the discussions, both sides agreed that the Project is
feasible as summarized in Annex 3.
(2)Conceptual Diagram of the Project
The Team and INP agreed to the basic framework of the Project as
attached in Annex 4.
(3)Project Design Matrix
PDM as attached in Annex 5 was elaborated through discussion by the

Team and INP. Both sides agreed to recognize PDM as the implementation

tool for project management, and the bases of monitoring and evaluation of the

Project. The PDM will be utilized by both sides throughout the implementation

of the Project. The PDM will be subject to change within the framework of the

Draft R/D when necessity arises in the course of implementation of the Project

by mutual consent as specifically mid-term evaluation.

(4) Plan of Operations
PO as attached in Annex 6 has been formulated according to the Draft

R/D, on condition the necessary budget will be allocated for the

implementation of the Project by both sides. The PO includes of timetable and

responsible organizations. The schedule is subject to change within the scope
of the Draft R/D when necessity arises in the course of implementation of the

Project.

III.  Specific Issues Confirmed on the Project
1. Measures to be taken by the Japanese Side
The Team explained that the Japanese side will make the following measures:
(1) Dispatch of Japanese Experts
JICA will provide services of long-term experts: Project Leader/Organizational
Management, On-the-scene Police Activities, On-the-scene Criminal
Identification, and Project Coordinators respectively. Short-term experts will
be dispatched in accordance with necessity for effective implementation of the
Project.
(2) Training of Indonesian Counterpart Personnel (C/P)
JICA will provide short-term training courses in Japan for good performing

7
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Indonesian counterpart personnel selected by recommendation of both INP and
Japanese experts, to increase of effectiveness of technical assistance provided
by Japanese experts.

(3) Supply of Equipment
JICA will provide supplemental equipment necessary for the implementation
of the Project.

2. Measures to be taken by the Indonesian Side

The Indonesian side explained that they would make the following efforts as
done in the Current Project. The Indonesian side will provide seminar rooms,
conference rooms, facilities, equipment, and other related materials as well as
assign counterpart personnel, at the Indonesian expense for the fruitful
implementation of the Project. The Indonesian side will meet running expenses
(including maintenance costs of equipment and facilities provided by Japan)
necessary for the implementation of the Project.

VI. Procedures before the Commencement of the Project
(1) The Draft R/D will be finalized and confirmed between the JICA Indonesia
Office and INP by the middle of July in 2007 after internal authorization of

respective parties if necessary.

Annex 1  Overall Framework and the Basic Relation among Each Component
in the JICA Program

Annex2  Record of Discussions (Draft)

Annex3  Result of Ex-ante Evaluation

Annex 4  Conceptual Diagram of the Project

Annex S5  Tentative Project Design Matrix

Annex 6  Tentative Plan of Operations

AN
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Annex 1

Annex 1: Overall Framework and the Basic Relation among Each Component in
the JICA Program

The INP has presently promoted the reform efforts so as to make the transition
to the civilian police. JICA plans to provide comprehensive supports through the JICA
Program in accordance with the experiences and the knowledge of the police in Japan in
order to support efforts to put the policy on POLMAS established by the INP decree
into practice. The goal of the JICA Program is set up as mentioned below:

“The effective mechanism for spreading appropriate civilian police activities through
police resorts and police officers in every area of Indonesia according to each regional
peculiarity is established.”

There are two main subjects in order to accomplish this goal. The first subject
is “model portion.” In this portion, civilian police activities are strengthened at specific
sites as a “model” of civilian police through the performance of police services on a
daily basis in cooperation with the experts dispatched from the police in Japan and
police-related personnel at the sites. Specifically, the “Project on Enhancement of
Civilian Police Activities (Phase 2)” focuses on the place which contains various types
of social circumstances in Indonesia, such as urban and rural areas. Also, POLMAS at
the specific area where many short-term visitors stay is verified in the “Project on
Building a Society with a Sense of Safety in Bali.”

The second subject is “dissemination portion.” In this portion, the mechanism
for disseminating civilian police activities to the whole country is established. The
experiences and knowledge verified by the “model portion” of the first subject are
extracted from the survey and research, and leading figures promoting civilian police in
every district of Indonesia are nurtured through the trainings. Although it is necessary to
consider the specific means for the dissemination among project-related personnel, the
dissemination activities should strategically be conducted in combination with the
training in Indonesia (College of Police Science (Research and Development Center on
POLMAS), Bekasi police resorts, etc.), the training in Japan (types of the country
focused training course), and the third country training if necessary. In addition, The
JICA Program plans to dispatch a Japanese expert (expert in the field of POLMAS) in
charge of the survey and research on civilian police as well as planning and
management of various types of training courses. s

Further, the Advisor to the Chief of the INP is continuously assigned within the
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Annex 1

framework of the JICA Program in order to manage these activities as mentioned above,
give the comprehensive policy advice to the chief of the INP, and coordinate the overall
framework of the JICA Program. '

The conceptual diagram of the JICA Program indicating the relationship among
each portion of the Program is shown in the following figure.
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Annex 2

‘RECORD OF DISCUSSIONS BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY

AND

INDONESIAN NATIONAL POLICE
THE GOVERNMENT OF THE REPUBLIC OF INDONESIA
ON THE JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT ON ENHANCEMENT OF CIVILIAN POLICE ACTIVITIES (PHASE 2)
MRAFT)

Japan International Cooperation Agency (hereinafter referred to as “JICA™) had a series

of discussions with Indonesian National Police (hereafter referred to as “INP”) for the

purpose of working out the details of the technical cooperation in Indonesia concerning “the

Project on Enhancement of Civilian Police Activities (Phase 2)” (hereafter referred to as “the

Project”), with respect to desirable measures to be taken by JICA and INP for the successful

implementation of the Project.

As a result of the discussions, JICA and INP agreed to recommend to their respective

Governments the matters referred to in the document attached hereto.

Mr. SAKAMOTO Takashi
Resident Representative
Indonesia Office

Japan International Cooperation Agency

Witness:

Mr. UEMATSU Shinichi
Advisor for Chief of INP
Superintendent Supervisor .
JICA Expert

- 64 -

Jakarta, July, 2007

Drs. Tjuk Sugiarso
Police Inspector General
Deputy of Planning and Development

Indonesian National Police Headquarters
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Annex 2

THE ATTACHED DOCUMENT

L COOPERATION BETWEEN JICA AND INDONESIAN GOVERNMENT

1. The Government of Indonesia will implement “the Project on Enhancement of
Civilian Police Activities (Phase 2)” (hereinafter referred to as “the Project”) in

cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan which is given in

Annex L

II. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, JICA will take, at its own
expense, the following measures according to the normal procedures under the Colombo

Plan Technical Cooperation Scheme.

1. DISPATCH OF JAPANESE EXPERTS

JICA will provide the services of the Japanese experts as listed in Annex 11

2.  PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter referred
to as “the Equipment”) necessary for the implementation of the Project as listed in
Annex III. The Equipment will become the property of the Government of Indonesia
upon being delivered C.LF. (cost, insurance and freight) to the Indonesian authorities

concerned at the ports and/or airports of disembarkation.

3.  TRAINING OF INDONESIAN PERSONNEL IN JAPAN
JICA will receive the Indonesian personnel connected with the Project for technical

training in Japan.

- 65 -



Annex 2

III. MEASURES TO BE TAKEN BY THE GOVERNMENT OF INDONESIA

1. The Government of Indonesia will take necessary measures to ensure that the
self-reliant operation of the Project will be sustained during and-after the period of
Japanese technical cooperation, through full and active involvement in the Project by

all related authorities, beneficiary groups and institutions.

2. The Government of Indonesia will ensure that the technologies and knowledge
acquired by the Indonesian nationals as a result of Japanese technical cooperation will

contribute to the economic and social development of Indonesia.

3. The Government of Indonesia will grant in Indonesia privileges, exemptions and
benefits to the Japanese experts referred to in II-1 above and their families, which are
no less favorable than those accorded to experts of third countries working in

Indonesia under the Colombo Plan Technical Cooperation Scheme.

4. The Government of Indonesia will ensure that the Equipment referred to in 1I-2 above
will be utilized effectively for the implementation of the Project in consultation with

the Japanese experts referred to in Annex I1.

5. The Government of Indonesia will take necessary measures to ensure that the
knowledge and experience acquired by the Indonesian personnel from technical

training in Japan will be utilized effectively in the implementation of the Project.

6. In accordance with the laws and regulations in force in Indonesia, the Government of
Indonesia will take necessary measures to provide at its own expense:
(1)  Services of the Indonesian counterpart personnel and administrative personnel as
listed in Annex I'V;
(2) Land, buildings and facilities as listed in Annex V; and
(3) Supply or replacement of machinery, equipment, instruments, vehicles, tools,
spare parts and any other materials necessary for the implementation of the Project

other than the Equipment provided by JICA under II-2 above.

7. In accordance with the laws and regulations in force in Indonesia, the Government of

#

9
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Annex 2

Indonesia will take necessary measures to meet:

(1) Expenses necessary for transportation within Indonesia of the Equipment referred

to in II-2 above as well as for the installation, operation and maintenance thereof;,

(2) Customs duties, internal taxes and any other charges, imposed in Indonesia on the

Equipment referred to in II-2 above; and

(3) Running expenses (including maintenance costs of equipment and facilities

provided by Japan) necessary for the implementation of the Project.

IV.  ADMINISTRATION OF THE PROJECT

L.

Deputy of Planning and Development, INP, as the Project Director, will bear overall
responsibility for the administration and implementation of the Project. Vice-chief of
Jakarta Metropolitan Police, as the Vice-Project Director, will support the Project

Director carries out his responsibility.

Chief of Metro Bekasi Police Resort and Chief of Bekasi Police Resort, INP, as the
Project Managers, will be responsible for the managerial and technical matters of the

Project.

The Project Leader, JICA expert, will provide necessary recommendations and advice
to the Project Director, the Vice-Project Director, and the Project Managers on any

matters pertaining to the implementation of the Project.

The Japanese experts will give necessary technical guidance and advice to the
Indonesian counterpart personnel on technical matters pertaining to the

implementation of the Project.

For the effective and successful implementation of technical cooperation for the
Project, the Project utilizes coordinating mechanisms at each level of INP
Headquarters, Jakarta Metropolitan Police, and Metro Bekasi Police and Bekasi Police
Resorts, depending on impact of issues concerned. The last resolution will be given by
the Working Group for “the Support Program for Reform of Indonesian National
Police” at INP Headquarters.

10
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Annex 2

V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Indonesian
authorities concerned, at the middle and during the last six months of the cooperation

term in order to examine the level of achievement.

VI. SCOPE OF ACTIVITIES OF JAPANESE EXPERTS

Under restrictions of the Official Development Assistance Charter of the Government of
Japan, all Japanese experts shall neither participate in practical duties of INP at any
critical area nor engage in the law enforcement operation. The role of Japanese expert is

strictly limited to technical transfer for the purpose of enhancing capability of INP,

VII. CLAIMS AGAINST JAPANESE EXPERTS

The Government of Indonesia undertakes to bear claims, if any arises, against the
Japanese experts engaged in technical cooperation for the Project resulting from,
occurring in the course of, or otherwise connected with the discharge of their official
functions in Indonesia except for those arising from the willful misconduct or gross

negligence of the Japanese experts.

VIII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and Indonesian Government on any

major issues arising from, or in connection with this Attached Document.

IX. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

11
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Annex 2

For the purpose of promoting support for the Project among the people of Indonesia,
the Government of Indonesia will take appropriate measures to make the Project widely

known to the people of Indonesia.

X. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document

will be five (5) years from1st August 2007.

ANNEX 1 MASTER PLAN

ANNEX II LIST OF JAPANESE EXPERTS

ANNEXIII  LIST OF MACHINERY AND EQUIPMENT

ANNEX TV  LIST OF INDONESIAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

ANNEX 'V LIST OF LAND, BUILDINGS AND FACILITIES

12
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Annex 2

ANNEX
MASTER PLAN

1. Title of the Project
The title of the project shall be “the Project on Enhancement of Civilian Police Activities

(Phase 2).”

2. Overall Goal
The effective mechanism for spreading appropriate civilian police activities through police
resorts and police officers in every district of Indonesia according to each regional peculiarity

is established.

3. Project Purpose
Civilian police activities for earning people’s basic trusts at Bekasi Police Resorts (BPRs) are

strengthened as a “model police resort.”

4. Outputs

(1) Administrative and management capacity of each commissioned officer at BPRs is
enhanced.

(2) The functions of on-the-scene police activities (at the Police-Citizen Partnership Center
(BKPM), Police Post (POSPOL), ctc.) towards civilian police are improved at BPRs.

(3) Good partnership with local residents in Bekasi and local governmental agencies is
established.

(4) The training system in relation to police activities towards civilian police is improved in

collaboration with the JICA Program.

5. Activities

(1)-1: Examine and draw up the appropriate administrative and management means at the
13
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Police Sectors.

(1)-2: Examine and draw up the appropriate norm of police activities at the scene (BKPM,
POSPOL, etc.) in accordance inth regional peculiarity.

(1)-3: Conduct trainings for the commissioned officers at BPRs in the field of administrative
and management means.

(2)-1: Establish the appropriate reporting and communicating system among the scene
(BKPM, POSPOL, etc.), Police Sector, Police Resort, and Regional Police Department.
(2)-2: Prepare and revise various types of textbooks and materials related to a sequence of
police activities towards civilian police.

(2)-3: Conduct trainings on a sequence of police activities towards civilian police.

(2)-4: Monitor police activities towards civilian police.

(2)-5: Establish the maintenance system of police wireless applications.

(3)-1: Send out information on community crime prevention.

(3)-2: Communicate and consult with the groups and organizations of community crime
prevention.

{4)-1: Draw up the training plan on police activities in collaboration with the JICA Program.
(4)-2: Prepare training textbooks and materials, etc.

(4)-3: Train and utilize technical instructors who teach the police activities as mentioned

above.

14
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ANNEX I

LIST OF JAPANESE EXPERTS

1. Long-term expert in the following field:
(1) Project Leader/Organizational Management
(2) On-the-scene Police Activities

(3) On-the-scene Criminal Identification

{(4) Coordinator (s)

(5) Others

2. Short-term experts
Tentative list of short term experts is shown below. The plan of dispatch of short term experts

will be discussed annually between Japanese and Indonesian sides.

15
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ANNEX III

LIST OF MACHINERY AND EQUIPMENT

Equipment necessary for the effective implementation of the Project will be provided by JICA
within the budget allocated for the technical cooperation. Contents, specifications and quality
of the equipment will be decided through consultations with the Working Group for “the
Support Program for Reform of Indonesian National Police.”

16
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ANNEX IV

LIST OF INDONESIAN COUNTERPART AND ADMINISTRATIVE PERSONNEL

1. Counterpart Personnel
(1) Project Director
Deputy-of Planning and Development, INP Headquarters
(2) Vice-Project Director
Vice Chief, Jakarta Metropolitan Police
(3) Project Managers
Chief of Metro Bekasi Police Resort, INP
Chief of Bekasi Police Resort, INP

2. Administrative Personnel
(1) Administration Staff
(2) Secretaries

(3) Other necessary supporting

17
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LIST OF LAND, BUILDINGS AND FACILITIES

1. Land

(1) Project office and related facilities

2. Building and Facilities
(1) Project office
(2) Indonesian Counterparts’ offices

(3) Administrative office

(4) Other necessary facilities and rooms mutually agreed upon

18
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Annex 3

Ex-ante Evaluation

As a result of an evaluation from the viewpoints below, it is judged that the

implementation of the Project is appropriate.

1.

Relevance

For the following reasons, the Project is judged to be of high relevance:

<Consistency with the policy and decree of the Indonesia government>
(1) As explained in “2-3 National Development Plan and Public Security Policy”

2)

above, The “Indonesia’s Medium-term Development Strategy 2004-2009”
explicitly describes to promote “improvement of public security and order as well
as crime-fighting measures” which sets up 10 development programs. One of the
programs is “police personnel development program™ in which personnel nurture
and capacity development of the INP are clearly expressed. Also, in order to
establish professional police organization, the program aims at nurturing capable
and sufficient number of human resources. Therefore, the direction of the Project
corresponds to the Development Strategy drawn up by the Indonesian government.

According to the decree (SKEP/737/X/2005) by the chief of the INP, “Policy and
Strategy on the Operation of the POLMAS model under the commitment of the
Indonesian National Police,” two significant points are described: (a) to establish
the partnership between police officers and local community; and (b) to solve
various types of social issues occurring in the local community. Thus, the Project is
consistent with the direction of the decree on POLMAS.

<Consistency with the policies of the government of Japan>

()

4

Japan’s Country Assistance Program for Indonesia (November, 2004)” by the
Ministry of Foreign Affairs of Japan places “Assistance to create a Democratic and
Equitable Society” as one of three priority areas. In the priority area, the “police
reform” as indicated in the “governance reform” is emphasized so as to provide
more active assistance. Specifically, the police reform plans to introduce civilian
police activities including the police station system in Japan and strengthen the
capacity of the police. Therefore, the direction of the Project is in line with the
content of the Country Assistance Program.

There are eight programs in the JICA’s country implementation plan of Indonesia
(2006), and this Project is positioned in the “assistance program for governance

reform.” As this program aims at spreading the governance reform centering on the
reform assistance of the INP, the Project is consistent with this program.

19
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Annex 3

Effectiveness

For the following reasons, it is expected that this Project will be effective:

(1) The Project Purpose is to be achieved by the synergy effects of multiple Outputs. In

@

order to accomplish the Project Purpose, the following Outputs are established: (a)
the enhancement of administrative and management capacity of each
commissioned officer at BPRs; (b) the improvement of the functions of
on-the-scene police activities towards the civilian police; (¢) the establishment of
good partnership with local residents and governmental agencies in Bekasi; and (d)
the improvement of the training system in relation to police activities. As
mentioned in “S.1 Project Purpose” of the Chapter 5, in terms of (a) and (b), the
capacity development of human resources in the BPRs is promoted. Regarding (c),
the Project tries to establish the good partnership with the local society of Bekasi
by directing the attention to the outer side of BPRs. In this way, it is expected that
BPRs fulfill a role as a “model police resort” in Indonesia by promoting the
cooperation toward both sides, i.e., the BPRs and the local society of Bekasi. With
reference to (d), it is necessary to arrange and adjust the training system at BPRs so
as to share the experiences and successful cases obtained at BPRs through (a), (b),
and (c) with police-related personnel working at other districts. Thus, the Project is
designed so as to achieve the Project Purpose, enhancement of civilian police
activities for earning people’s basic trusts at Bekasi Police Resorts (BPRs),” as the
synergy effects of each Output. Therefore, it is highly expected that the Project
Purpose is achieved at the end of the cooperation period in combination with (a) to
(d) (Output 1 to 4) in an effective manner.

As the Project does not have the authority over the personnel issues for the chiefs
of Police Sectors and police officers on the fields who receive the OJT by Japanese
experts and the training courses through the Project including ex-trainees coming
back from Japan, the Important Assumption for the Project Purpose has been set as
“Knowledge and skills obtained by the police officers through the project activities
are taken over within BPRs.” Thus, it is considered that effective countermeasures
for the personnel rotation are to take over the knowledge and skills within BPRs by
effectively assigning the chiefs of Police Sectors and police officers receiving the
OJT and the training courses. In order to achieve the Project Purpose,
“enhancement of civilian police activities at Bekasi Police Resorts (BPRs),” after
the termination of the Project, it is indispensable to establish the mechanism for
taking over the knowledge and skills related to civilian police within the BPRs.

20
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3. Efficiency
There are prospects that the Project is efficiently implemented for the following reasons:

(1) Since the technical basis on civilian police activities has been established in the
technical cooperation project, “The Project on Enhancement of Civilian Police
Activities (Phase 1),” implemented at the moment, it is expected that the project
activities are efficiently conducted through the effective utilization of various
experiences and lessons learned as well as human resources and textbooks
developed by the current Project.

(2) From the perspective of the project efficiency, it is crucial to communicate and
coordinate appropriately with other donors, such as the IOM, the Asia Foundation,
the Partnership, etc., in order to avoid duplication of similar activities among these
donors. Thus, it is necessary to establish the circumstances to collaborate and
communicate adequately with other donors right after the commencement of the
Project.

(3) In reference to the communication control system, it is necessary to consider the
process in which communication is operated with minimum required wireless
applications as well as the maintenance of the applications and the procurement of
the consumables. The Project tries to accomplish the Qutputs by establishing the
maintenance system of wireless applications (Activity 2-5) and dispensing with
useless project inputs. Moreover, regarding the equipment of criminal identification,
it is crucial to develop and find out the equipment, tools, and materials procurable
on the fields because imported commodities are not procured and utilized after the
termination of the Project if they are expensive.

4. Impact

The Impact of this Project is expected to be as follows:

(1) This Project is designed so as to spread civilian police activities to the whole
country. More specifically, there is a prospect that the Overall Goal, “establishment
of the effective mechanism for spreading appropriate civilian police activities in
every area of Indonesia,” will be achieved if the system in which technical
instructors at BPRs trained by the Project (TOT: Activity 4-3) teach police officers

as training lecturers in every area of Indonesia on their own initiative is developed.

(2) Important Assumptions for the Overall Goal are that “The JICA Program, ‘The

2 &
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Support Program for Reform of thc Indonesian National Police,” functions
properly” and “Indonesian National Police and Jakarta Metropolitan Police draw
up measures and policies on civilian police activities based on the outcomes of this
Project.” As explained in “5-6-2 Important Assumptions from the Project Purpose
to the Overall Goal” of the Chapter 5, the Overall Goal will not be achieved unless
those conditions are fulfilled after the termination of the Project although the
achievement of the Overall Goal greatly depends on smooth collaboration with
other projects within the JICA Program and sustainable efforts by the INP and
Jakarta Metropolitan Police. In order to establish the effective mechanism for
disseminating the experiences and successful cases obtained at BPRs across the
country, therefore, it is necessary to thickly communicate with the INP and Jakarta
Metropolitan Police during the cooperation period so as to draw up measures and
policies on civilian police activities.

5. Sustainability
The sustainability of this Project will be expected as follows:

<Continuation of the policy support>

(1) As mentioned in the Relevance, personnel nurture and capacity development of the
INP are clearly expressed in the “police personnel development program” of the
“Indonesia’s Medium-term Development Strategy 2004-2009.” In order to establish
professional police organization, the program aims at nurturing capable and
sufficient number of human resources. In addition, the decree by the chief of the
INP, “Policy and Strategy on the Operation of the POLMAS model under the
commitment of the Indonesian National Police,” describes the followings: (a) to
establish the partnership with local community; and (b) to solve various types of
social issues in the local community. Therefore, there is a prospect that the policy
support will be continued from the Indonesian side during the cooperation period
and even after the termination of the Project.

<Financial aspect - Continuation of the budget>

(2) As shown in the Table 2, the budget of the INP in 2007 is approximately 20.0
trillion rupiah (around 276.8 billion yen: exchange rate = 72.4 rupiah/yen). In
comparison with approximately 7.2 trillion rupiah (around 99.1 billion yen) in 2002,
the budget has increased about 2.79 times in the past five years. Further, as
indicated in the Table 3, it is anticipated that the civilian police activities are
continued in Bekasi area because the total budget of Metro Bekasi Police Resort
and Bekasi Police Resort has been increased year by year. Moreover, the budget of
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the INP for promoting POLMAS! has also been increased 24 times, i.e., from

around 8.66 billion rupiah in 2006 to around 208.7 billion in 2007. In addition, the .

budget of the BPRs for promoting POLMAS has been increased about 66 times,
i.e., from around 26.3 million rupiah in 2006 to around 1.73 billion in 2007. These
budgetary trends imply that the INP prioritizes POLMAS as one of key areas.
Therefore, there is a prospect that appropriate budget will be allocated from now

on.

Table 2 Budgetary trend of the INP (2002-2007)

Unit: [ Billion Rp.

2002 2003 2004 2005 2006 2007
Staff salaries 4,185 5,302 6,285 6,497 9,422 11,740
Expenses of police
L 1,910 1,694 3,698 2,756 3,940 5,251
activities
Expenses of facilities 1,079 2,005 2,764 4,210 3,584 3,049
and equipment
Total 7174 9,001 12,747 13,463 16,946 20,040
Source: Data from the Depariment of Planning and Development of the INP Headquarters
Table 3 Budgetary trends of the Bekasi Police Resorts (2005-2007) Unit: Rp
2006 2007
Items 2005
Metro Bekasi Bekasi Metro Bekasi Bekasi
56,397,629,000f 10,774,004,000f 48,448,774,000] 37,001,486,000
Staff salarles 59,962,669,465
67,171,633,000 85,450,260,000
2,384,235,000 1,676,225,000 5 I4,940,000| 5,253,383,000
Expenses of police activities 1,642,259,000
4,060,460,000 10,368,323,000
Total 61,604,928,465 71,232,093,000 95,818,583,000

Source: Data from the Metro Bekasi Police Resort and Bekasi Police Resort

Note 1) The fiscal year is the same as the calendar year.

Note 2) As the former Bekasi Police Resort was separated into two Police Resorts in 2003, the budget of the present Bekasi Police

Resort has been aliocated since 2006.

Note 3) The line in 2007 is the whole budget planned in this year. In principle, additional budget is not considered.

<Organizational capacity for the project continuation - Ownership towards the Project>
(3) People from various areas including legislators observe and visit the Project. In this

way, because police officers at BPRs have consciousnesses of gathering attention
from the inside and outside of the police, the fact leads to their incentives towards
the project activities. Further, their own initiative is also exercised. In addition, as
technical instructors who conduct trainings on civilian police activities are trained

" This budget is calculated from the “program for revitalizing security potential.”
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(implementation of TOT) through the Activity 4-3, these instructors are able to
teach police-related personnel on their own initiative after the termination of the
Project. Therefore, the ownership of police officers at BPRs towards the Project is
high, and there is a prospect that the project activities will be continued.

<Technical aspect>
(4) In the Activity 2-5, the maintenance system of police wireless applications is to be

established at BPRs. The persons in charge are able to maintain the wireless
applications and procure consumables with their responsibilities according to the
maintenance system. Also, it is anticipated that they can willingly promote the
procedures of budgetary applications by fostering the sense to secure the budget
necessary for the maintenance and consumables. In this way, it is necessary to
establish the appropriate maintenance system in order to make the circumstances in
which the police officers at BPRs are continuously able to utilize equipment
provided by the Project.

END
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R/D

RECORD OF DISCUSSIONS BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY

AND

INDONESIAN NATIONAL POLICE
THE GOVERNMENT OF THE REPUBLIC OF INDONESIA
ON THE JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT ON ENHANCEMENT OF CIVILIAN POLICE ACTIVITIES (PHASE 2)

Japan International Cooperation Agency (hereinafter referred to as “JICA”) had a series

of discussions with Indonesian National Police (hereafter referred to as “INP”) for the

purpose of working out the details of the technical cooperation in Indonesia concerning “the

Project on Enhancement of Civilian Police Activities (Phase 2)” (hereafter referred to as “the

Project”), with respect to desirable measures to be taken by JICA and INP for the successful

implementation of the Project.

As a result of the discussions, JICA and INP agreed on the matters referred to in the

document attached hereto.

y/ P

Mr. SAKAMOTO Takashi
Resident Representative
Indonesia Office

Japan International Cooperation Agency

Witness:

N5

Mr. TAKEUCHI Naoto
Advisor for Chief of INP

Chief Superintendent
JICA Expert

-05-

Jakarta, 31 July 2007

=

Drs. Tju£ Sggiarso

Police Inspector General
Deputy of General Planning and
Development

Indonesian National Police Headquarters



THE ATTACHED DOCUMENT

I.  COOPERATION BETWEEN JICA AND INP, THE GOVERNMENT OF
INDONESIA

1. INP, the Government of Indonesia will implement “the Project on Enhancement of
Civilian Police Activities (Phase 2)” (hereinafter referred to as “the Project”) in

cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan which is given in
Annex L.

II. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, JICA will take, at its own
expense, the following measures according to the normal procedures under the Colombo

Plan Technical Cooperation Scheme.

1. DISPATCH OF JAPANESE EXPERTS

JICA will provide the services of the Japanese experts as listed in Annex I1.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter referred
to as “the Equipment™) necessary for the implementation of the Project as listed in
Annex III. The Equipment will become the property of INP, the Government of
Indonesia upon being delivered C.LF. (cost, insurance and freight) to the Indonesian

authorities concerned at the ports and/or airports of disembarkation.

3. TRAINING OF INDONESIAN PERSONNEL IN JAPAN
JICA will receive the Indonesian personne] connected with the Project for technical

training in Japan.

VoA
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[II. MEASURES TO BE TAKEN BY INP, THE GOVERNMENT OF INDONESIA

INP, the Government of Indonesia will take necessary measures to ensure that the
self-reliant operation of the Project will be sustained during and after the period of
Japanese technical cooperation, through full and active involvement in the Project by

all related authorities, beneficiary groups and institutions.

2. INP, the Government of Indonesia will ensure that the technologies and knowledge
acquired by the Indonesian nationals as a result of Japanese technical cooperation will

contribute to the economic and social development of Indonesia.

INP, the Government of Indonesia will grant in Indonesia privileges, exemptions and
benefits to the Japanese experts referred to in II-1 above and their families, which are
no less favorable than those accorded to experts of third countries working in

Indonesia under the Colombo Plan Technical Cooperation Scheme.

4, INP, the Government of Indonesia will ensure that the Equipment referred to in II-2
above will be utilized effectively for the implementation of the Project in consultation

with the Japanese experts referred to in Annex IL.

5. INP, the Government of Indonesia will take necessary measures to ensure that the
knowledge and experience acquired by the Indonesian personnel from technical
training in Japan will be utilized effectively in the implementation of the Project.

6.

In accordance with the laws and regulations in force in Indonesia, the Government of
Indonesia will take necessary measures to provide at its own expense:

(1) Services of the Indonesian counterpart personnel and administrative personnel as
listed in Annex IV,

(2) Land, buildings and facilities as listed in Annex V; and
(3) Supply or replacement of machinery, equipment, instruments, vehicles, tools,
spare parts and any other materials necessary for the implementation of the Project

other than the Equipment provided by JICA under 11I-2 above.

7o'
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7.

In accordance with the laws and regulations in force in Indonesia, INP, the

Government of Indonesia will take necessary measures to meet:

(1) Expenses necessary for transportation within Indonesia of the Equipment referred

to in II-2 above as well as for the installation, operation and maintenance thereof;

(2) Customs duties, internal taxes and any other charges, imposed in Indonesia on the

Equipment referred to in II-2 above; and

(3) Running expenses (including maintenance costs of equipment and facilities

provided by Japan) necessary for the implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT

1.

Deputy of General Planning and Development for the Chief of INP as the Project
Director, will bear overall responsibility for the administration and implementation of
the Project. Vice-chief of Jakarta Metropolitan Police, as the Vice-Project Director,

will support the Project Director carries out his responsibility.

Chief of Metro Bekasi Police Resort and Chief of Bekasi Police Resort, INP, as the

Project Managers, will be responsible for the managerial and technical matters of the
Project.

The Project Leader, JICA expert, will provide necessary recommendations and advice
to the Project Director, the Vice-Project Director, and the Project Managers on any

matters pertaining to the implementation of the Project.

The Japanese experts will give necessary technical guidance and advice to the
Indonesian counterpart personnel on technical matters pertaining to the
implementation of the Project.

For the effective and successful implementation of technical cooperation for the
Project, the Project utilizes coordinating mechanisms at each level of INP
Headquarters, Jakarta Metropolitan Police, and Metro Bekasi Police and Bekasi Police
Resorts, depending on impact of issues concerned. The last resolution will be given by

the Working Group for “the Support Program for Reform of Indonesian National
Police” at INP Headquarters.

7"

- 08 -



V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Indonesian
authorities concerned, at the middle and during the last six months of the cooperation

term in order to examine the level of achievement.

VL. SCOPE OF ACTIVITIES OF JAPANESE EXPERTS

Under restrictions of the Official Development Assistance Charter of the Government of
Japan, all Japanese experts shall neither participate in practical duties of INP at any
critical area nor engage in the law enforcement operation. The role of Japanese expert is

strictly limited to technical transfer for the purpose of enhancing capability of INP.

VII. CLAIMS AGAINST JAPANESE EXPERTS
The Government of Indonesia, including INP, undertakes to bear claims, if any arises,
against the Japanese experts engaged in technical cooperation for the Project resulting
from, occurring in the course of, or otherwise connected with the discharge of their

official functions in Indonesia except for those arising from the willful misconduct or

gross negligence of the Japanese experts.

VIIL MUTUAL CONSULTATION

There will be mutual consultation between JICA and INP, the Government of Indonesia

on any major issues arising from, or in connection with this Attached Document.

IX. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

7/’
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For the purpose of promoting support for the Project among the people of Indonesia,

INP, the Government of Indonesia will take appropriate measures to make the Project

widely known to the people of Indonesia.

X. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document
will be five (5) years from1st August 2007 until 31 July 2012.

ANNEX ]
ANNEX II
ANNEX II1
ANNEX 1V

ANNEX V

MASTER PLAN

LIST OF JAPANESE EXPERTS

LIST OF MACHINERY AND EQUIPMENT

LIST OF INDONESIAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

LIST OF LAND, BUILDINGS AND FACILITIES
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ANNEX 1
MASTER PLAN

1. Title of the Project

The title of the project shall be “the Project on Enhancement of Civilian Police Activities
(Phase 2).”

2. Overall Goal

The effective mechanism for spreading appropriate civilian police activities through police

resorts and police officers in every district of Indonesia according to each regional peculiarity

is established.

3. Project Purpose

Civilian police activities for earning people’s basic trusts at Bekasi Police Resorts (BPRs) are

strengthened as a “model police resort.”

4. Qutputs

(1) Administrative and management capacity of each commissioned officer at BPRs is

enhanced.

(2) The functions of on-the-scene police activities (at the Police-Citizen Partnership Center
(BKPM), Police Post (POSPOL), etc.) towards civilian police are improved at BPRs.

(3) Good partnership with local residents in Bekasi and local governmental agencies is

established.

(4) The training system in relation to police activities towards civilian police is improved in

collaboration with the JICA Program.

5. Activities

(1)-1: Examine and draw up the appropriate administrative and management means at the
7
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Police Sectors.

(1)-2: Examine and draw up the appropriate norm of police activities at the scene (BKPM,
POSPOL, etc.) in accordance with regional peculiarity.

(1)-3: Conduct trainings for the commissioned officers at BPRs in the field of administrative
and management means.

(2)-1: Establish the appropriate reporting and communicating system among the scene
(BKPM, POSPOL, etc.), Police Sector, Police Resort, and Regional Police Department.
(2)-2: Prepare and revise various types of textbooks and materials related to a sequence of
police activities towards civilian police.

(2)-3: Conduct trainings on a sequence of police activities towards civilian police.

(2)-4: Monitor police activities towards civilian police.

(2)-5: Establish the maintenance system of police wireless applications.

(3)-1: Send out information on community crime prevention.

(3)-2: Communicate and consult with the groups and organizations of community crime
prevention.

(4)-1: Draw up the training plan on police activities in collaboration with the JICA Program.
(4)-2: Prepare training textbooks and materials, etc.

(4)-3: Train and utilize technical instructors who teach the police activities as mentioned

above.
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ANNEX I

LIST OF JAPANESE EXPERTS

1. Long-term expert in the following field:
(1) Project Leader/Organizational Management
(2) On-the-scene Police Activities

(3) On-the-scene Criminal Identification

(4) Coordinator (s)

(5) Others

2. Short-term experts

Tentative list of short term experts is shown below. The plan of dispatch of short term experts

will be discussed annually between Japanese and Indonesian sides.
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ANNEX I

LIST OF MACHINERY AND EQUIPMENT

Equipment necessary for the effective implementation of the Project will be provided by JICA
within the budget allocated for the technical cooperation. Contents, specifications and quality
of the equipment will be decided through consultations with the Working Group for “the

Support Program for Reform of Indonesian National Police.”
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ANNEX IV

LIST OF INDONESIAN COUNTERPART AND ADMINISTRATIVE PERSONNEL

1. Counterpart Personnel
(1) Project Director
Deputy of General Planning and Development for the Chief of INP
(2) Vice-Project Director
Vice Chief, Jakarta Metropolitan Police
(3) Project Managers
Chief of Metro Bekasi Police Resort, INP
Chief of Bekasi Police Resort, INP

2. Administrative Personnel
(1) Administration Staff
(2) Secretaries

(3) Other necessary supporting

11
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LIST OF LAND, BUILDINGS AND FACILITIES

1. Land

(1) Project office and related facilities

2. Building and Facilities
(1) Project office
(2) Indonesian Counterparts’ offices

(3) Administrative office

(4) Other necessary facilities and rooms mutually agreed upon

12
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