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~T7UA DEKF Y NT—7 &K 2 — 8T, 2 LAUE, Main Roads & Secondary
Roads 78 = Z e AR iR - Hisk & #5 O, Tertiary Roads 23 =z #fi5e 9 5 C., [AE O EH
BEEFR Y NI —27 B L TWD Z E03y)r%, Main Roads & Secondary Roads O ¢ =
EDEKRELOBIIER A 2 —16 (Z/~79, F£7-, District Roads IX#FLERK ~D72h3 5
XHE (7 4 —F—m— ) T é@ﬂWWEV(Z\1#74 EH) & LCoMKE
A L. Urban Roads |[Z#B i NIE KA E A EIZHH - TV 5,

#z2—15 EEOY S RBIN%E

SEF R At
BRSEE ER R ER R ER =144
(km) (%) (km) (%) (km) (%)
Main 2,809 70 548 5 3,357 22
Secondary 407 10 2,718 24 3,125 20
Tertiary 44 1 4,077 36 4,121 27
District 8 0 3,491 31 3,499 23
Urban 770 19 579 5 1,349 9
&t 4,038 100 11,413 100 15,451 100
FBRLEE (%) 26 74 100
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Starting from Ending at Desgination L(eknn%th

Songwe International Boundary Marka M001 1,108.7
Blantyre Muloza International Boundary M002 113.2
Limbe Chiponde International Boundary M003 237.2
Limbe Luwanje M004 70.2
Mzuzu Balaka Market MO005 487.3
M001-M006 Junction Zobwe MO006 70.5
Othambwe Mbobo MO007 78.8
Chingeni Mimanga M008 24.9
Mkoma (Tanzanian Border) Mzimba Boma M009 429.7
Njolo Mangochi Boma MO010 108.0
Chiweta Timbiri M011 109.9
Lilongwe City Mchinji International Boundary M012 119.3
Lilongwe City MO005-S122 Junction M014 92.7
Kamwendo Nkhota kota Boma M018 216.1
Jenda Luwawa M020 63.7
Mzimba Boma Mtangatanga M022 24.2
Njakwa Chitanga M024 54.7
Chitipa Boma Karonga Boma M026 100.7
Chendo Songwe River Bridge S100 74.5
Kapirinkhonde Mpata S101 57.2
M001-S102 Chilumba Jetty T/ off Chilumba Jetty S102 5.8
Gamba Turn Off Livingstonia Turn off on M001 S103 99.9
Chisenga Chisenga Customs S104 32.4
Lake Kazuni Chinyama S105 84.5
Agrippa Jere Mtantha S106 33.0
Ekwendeni MO022 - S107 Junction S107 104.8
Usisya Mzuzu City S108 63.5
Chikwawa Lake Kazuni S109 19.9
Champhoyo Luweya River S110 36.4
Engalaweni Kandodo Chisi S111 25.9
Embangweni Mission Chaisi Ndhlovu S112 92.1
Kawale River Kasitu River S113 85.8
Lifupa Game Camp Kasungu Boma S114 55.8
Matutu Senga S115 108.3
Chankhama Mpalo S116 76.4
Airwing Santhe S117 120.7
Mchinji Boma Msokera S118 128.9
Mchepa Lipanda S119 48.6
Nkhako Bua River (M018) S120 23.8
Kamphata Kachinchezo S121 63.0
Salima Boma Grand Beach S122 5.6
Chitedze Alimaunde S123 19.4
City Hall, Lilongwe Alimaunde S124 91.5
Biriwiri Doviko (Chimbia) S125 82.5
Lobi MO001/S126 Junction S126 27.1
MO005/S127 Junction Masasa S127 30.9
Monkey Bay Mangoma S128 17.6
Chingo Makanjira S129 96.6
Chiponde International Boundary Liwonde S131 111.8
Namandanje River (Liwonde National Park) Singwa S132 20.6
Balaka Hoba S133 28.4
Ntcheu Boma Kasinje S134 30.8
Doviko (Chimbia) Liwonde (Mwanza) S135 74.7
Mwanza MO001/S136 Junction S136 106.4
Moffati Chileka Airport S137 87.8
Chitambe River Kandeu S138 97.1
S142/S139 Junction Lirangwe S139 41.4
Kaunde, Zomba Nkoloma S142 16.1
Ndege Kachulu Harbour S143 27.4
Ndege Mumbuwa S144 65.1
Mikochi Kalinde S145 65.8
Chiradzulu Mbulumbuzi S146 25.2
Fundicross Mandawala S147 73.6
Liwamba Mulanje Boma S148 12.0
Losa Mimosa S149 59.1
Chiperoni Mikolongwe S150 29.3
Thyolo Boma Bangula S151 93.5
Seven Thabwa S152 59.8
Chiperoni Khonjeni S160 30.0
Mphanje Lujenda S161 7.0

HiPT : Five—Year Strategic and Business plan, Jan 2007, NRA



2) Fv NU—7 O
BUHIEE AT DFE R, &% 7~ Mani Roads %iiEﬁ‘f ’jt% RREIE R < BAFRRRBICHE
FFENTWD Z ENERTE L, —F, KREER. FFIZ Secondary Roads O AAfiZE D
S OREITOE L &E(7y7ﬁv%F)ﬁ~Eﬁ%ﬁfﬁé
BAERE R O RSP TIE, JEEEEHERIIZ OV T, NRA 2% 2005, 2006 4 (U4 L 758
WA X R &Uaﬁﬁ%@%z‘z%{ﬂ \ZBI9 %57 —% 15 L. International Roghness Index
(IRI?) ZHWTRLTWD (R2-17), Zhick s &, SHEEERORDIIE Good (TR
))& Fair (I2Y)) #H5bE5E 98%% D, Poor ([RER]) 7 2% ThHDH, Kb
FEER ORDUZ DN TIE, TR 2340% & 72> T,

x2—-17T EBRHERKR

e FHEEROIKR REBEERDIKIR
Jklﬂ IRI B R IRI Bt =
Good <4 79% <7 14%
Fair 4-6 19% 7-9 46%
Poor >6 2% >9 40%
AT RSP

(2) FEhufA) & EE S Et
1) HEE R
~ 7 U A OERITBIAR D FHE - %L, MoTPW A E{T4 H > T b, MoTPW D
WA 2 —9ITmd, £, EEOERERH - MERFERZHY T 20 Lok LT
NRA MF(ET 5, Z @ NRA Offk# X 2 —10 12”7,
BLIR D NRA T B D% 139 4 TE DOWNERIL, Operations Dep.7’ 40 44, Finance Dep.
7319 45, Admini. Div.2’ 7 44, Border & Weighbridge Oper.7s 41 44, Support Staff 7% 32 4 T
HD,

2IRI : ST ORI LB O 7= AP 2 R T8I L BiETH OV 2R v a o L TENO BREME & G CRR L 72
E (mikm) THRT, EOHZE LTHE, HrLWEIEER © 1.5~35, B S REIEEER : 3.5~10 L \nbh T b,



Ministar

NRA

Principal Secretary

Senior Deputy
Secretary
I
[ I I I ]
Administration Accounting Planning IT Human Resources
Department Department Department Department Department
[ I I I I ]
Road Traffic Civil Aviation Marine Metheorology Public Works PVHO
Department Department Department Department Department
2—9 MoTPW #8#%&
‘ Minister of Transport ‘
NRA Board
Chier Executive
[ [ |
Operations Administration, Finance Internal
Department HR & PR Department Audit
]
[ [ [
Planning Procurement Central Roads Urban & Accounting Treasury
District Roads
Weighbridges: Zone Offices:
Balaka,Mwanza,Muloza, Mzuzu, Kasunga, Lilongwe,
Mchinji & Songwe Zomba & Blantyre

2—10 NRA#H#E

2) JEFREEARIZB S D Ik

NRA (3 1998 4=, Z&f (Act No. 13 0f 1997) (ZX V. MoTPW 4| D B . HEFFE
PRA Y32 SEhAKES & L TR STV D, NRA O 5 FE S /> (Road Authority : RA)
& LA LY $ L4y (Road Fund Administration : RFA) & 43 B Sz &8 % 144 (RA : Act No.
30f2006. RFA : Act No. 4 of 2006) 7% 2006 4= 4 A2 L, KFEEEIC K D . [FIFES HIZ
BTSN, HIEZ OSBRI SOV THER A ED b TR Y, 2007 4 6 AT
. NRAIZRA & RFAIZHBET 2 2 L1272 %, MBEDEZR AT, AL — 3 D%
P b AL L EIAPEOMERICH D, 2 b D541 (RA @ Act No. 3 of 2006, RFA :
Act No. 4 of 2006) TIXZ L Z D FHAGEATER <& . Annual National Roads Programme,
Annual Expenditure Programme & "% O 3 FfilZ & 7= > TD Procedure Agreement,
Financing Agreement ORI DWW TR STV D,



3) EREMICHT 5 FEE

By bT— 2 OR%., BB, WEOLOOERZAL, EEFIER (REE L %
B BUFFE. FT—B» 5% 5, RSP IZ134# 5 M ORAFE R P HENE (2006
£7H~20104E 11 §) AARENRTWS, (2 —18, £2—19)

2005 ££ D NRA DIUA#%H1Z MK56 5100 5 (9 B MK 37 % 8,200 /7 id#BBI%) <.
M2 1 MK 49 18 400 5 TH o 720 FINADE R AFUTZBEBLAT MK 14 12 6,100 7,
B RDS MK 2 18 9,200 5. FDMEASMK 6,300 5 CH Y. EFF MK 1818 1,900 5 T
H5, o

EBh#%E MK 37 & 8,200 5 DIER 13 . Road Maintenance and Rehabilitation (ROMAR) &
LT, IDAZMK 717,750 5. NDF MK 113,780 5 . EEBEREEEL LTEUHA
BESIFIMK 51844007, T IABMBFAT ¥ —/3— 1+ 77 ¥ FBEHF MK 20 1% 3,700
. KEW E45S MK 2 1 1,100 /5. Z DMl EU OB ST AS MK 7,400 FTH 5.

B4 BIIA D 60%IREZNEH 5 DEICHE> TB ) RFEEROURTESED,
BHr YT TICRERATERVWRIITH S,

F2-18 Sk 5 FROEERERRAGTE (A US FIb)

Non—targeted funds

Road Fund 13.44 13.62 15.16 15.39 14.53 72.14

EDF (Budget Support) 0.00 0.00 0.00 1560 | 15.60 31.20

Sub-total Non—targeted Funds 1344 13.62 15.16 30.99 30.13 103.34

Targeted Funds for committed works

Fuel Levy (MK1/litre) to PWP 0.86 1.76 0.00 0.00 0.00 262
3.66 5.31 1.65 0.00 0.00 10.77

Government Funds

EDF (Targsted) 873 | 4563 | 4187 | 1521 | 329 11473
Arab Donors (BADEA, OPEC,

Kowaiti Fond) 2018 | 3500 | 3475 | 2475 | 2250 183.77
World Bank 0.00 2.73 273 273 0.00 16.40
JICA 720 | 400 4.00 0.00 0.00 15.20
Republic of China 6.75 11.25 | 1350 | 1350 | 0.00 45.00
Sub—total Targeted Funds 4738 | 10578 | 9850 | 5619 | 2579 388.49
Total Revenue All Funds 6082 | 11940 | 11366 | 87.18 | 5592 491.83

HiFT: RSP

23 Flx43. AAEBIEEIEE) (Second Kennedy Round:2KR) % T (KR DA B, BH. BESOEY) . BREIRHSL
R EMEOF LY EHBEETRALTTCHLRENVEEEZ VY, EWHEHEBICERTIHEL,



F2—19 S#5 FREOERERHIHEE (BHUS Kb)

Expenses and Non—targeted funds (Code RE, FE, and NC)

?;; rating Expenses (Code RE, FE, | ), 350 355 3.55 3.55 17.55

Central Planning, Designs, Surveys | 085 0.90 092 0.95 097 459

Maintenance (Road Fund, Budget | 4o 9.22 10.69 26.49 2561 81.20

Support)

Subtotal NG, RE, FE, and TR 13.44 13.62 1516 | 3099 | 30.13 103.34

Targeted Funds for committed works (Code TC)

Feasibility and Design Studies, TA | 118 6.18 3.94 5.26 3.29 19.85

Periodic Maintenance &1 1145 | 4s31 | 4011 | 1450 | o000 11045

Rehabilitation

Upgrading 34.75 67.48 75.79 5768 | 2250 258.19

Sub—total TC 4738 | 11796 | 11984 | 7753 | 2579 388.49

Total Expenditure (All Codes) 6082 | 13158 | 13500 | 10852 | 55.92 491.83
7 : RSP

RE - Roads Authority expenses

FE - Roads Fund Administration expenses
NC - Non-targeted contract costs

TC - Targeted contracts costs

TR - Training expenses

(3) Wkt ¥ —T0T 5 LDEE
1) RSP DL E DT

RSP X MoTPW BREEMER T I R>TWBER /2 —2RICb 2 2 5TEE L I N2
BRFEE TH 5, RSP Tt EBBOBGF 2R BHF T2 00LHRREZOFE
EErTnT bl BROUBRPHFEHERDOOOEFFHEZERBRL TS, 28,
RSP DE %X EU £4 (WSP International Management Consulting DFMZIE) 12X h 1k
mE Nz,

2) AR B

NRA 1281 2 EBEERES (RA) & B T #4 (RFA) ML S ¥ 5 EEDS 2006
4 FICRT L. B C OB BT IC oW THEBAED STV 5, 2007 £ 6 AIC
FENENDSDEE L2 H 72 2 MY L TIEB 2 B0 2 FETH 5 MR OBE A 2 1% E
FHEZXIORT, (K2 -11) * HEB~NOEBBEIRIN0L, BEE&OHILO
ZEBES L VA SN, BEEREZFLVHBOVCRIRICEZ S Z EPFHFEINTW S,

2 ZOBIZBVT, F, FRRESEL RO TN EROER. ERIIEREE. BET 04, AREBIERETRT,
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Minister for Transport
and Public Works

Policy
Standards
Long Term Planning

Minister for
Local Govt

Minister for Finance

Planning

Board of
Roads Authority

Board of
Road Fund
Administration

Roads Authority

Preparation of Annual
Roads Programme
Procurement
Implementation

HFT : RSP

X2-—11

3) EHEDHFE

RSP TiL., BUTOBIEIER (5 77 AL HESNLIER) . R OBISEIMNER (57 7 AT S
MRVNERR) ZE DT 2 75 4,929km 1Tt L, 72 R ER N RE SN TVD, EEKO
HFETIE, Wk Tertiary (T) % Secondary (S) & District (D) (20 43i). F7=.
HAYEDIE R % 77~ District (D) & Community (C) (2L TEMLTWS (F2 —

Road Fund
Administration

Approval of Annual
Roads Programme
Payments for Works
and Services

RA & RFA #B#ER (%)

20),
F2-20 EBROHSE
wHEDHEE #5348 (2006 F£IRE) (km)

Class (km) M S D C Urban

M 3,587 3,572 15 - - -

S 3,131 434 2,697 - - -

T 4,168 - 1,455 2,713 - -

D 3,410 - 72 2,909 429 -

ub 9,073 - 10 2,473 6,590 -
Urban 1,560 - - - - 1,560
Total 24,929 4,006 4,249 8,095 7,019 1,560

M - Main, S - Secondary, T - Tertiary, D -District, UD - Undesignated, C - Community

HiAT . RSP




4) B R HERRE B
BT & OMERFEHLEAE N O ORI, BilfkAflo T T, £2 —21 LD
REND,

®2-21 HBEEEESE

55 L ,
Class HIHFESEETHES BR-EE
(km)
4,006 RA Road Fund
4,249 RA Road Fund
D 8,095 RA Road Fund
Central Government
C 7,019 Assemblies
and Local Revenue
RA/ Road Fund /
Urban 1,560
Assemblies Local Revenue

M: Main, S: Secondary, D: District, C: Community, U: Urban
HiFgT: RSP

HMEFRFR ST EBTEEN O NEIL T RO & 9 1243 S 41, Main Roads, Secondary Roads, District
Roads (ZDWTiL, RAVEMTZH B, F7-. Community Roads (Z- DV Tik, HIRBEUR,
KOG EBEO TR ERD, LarL, EFEIEEALETEED HTHR, NGO R K
FT—=DHRIZE D b DEFRNTUT 50 RHERFE B M T AL Tu ey, & 512 Urban Roads (2
DWTIE, RA KUMHLE FIEEROEFEFLETH 203, MIAARIZ L Y EEESpFuE LN T
X0 RHERFE B T DT e,
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DB O LIERRAR - TR 2 S OHEO MR, L LERORE - mEH X
ARG O, PEAREDHEE « MEIR 6 OB LW PR O ft ik 5,

WRILE . (FERZMICL D) KREEE) DEEOER~DL R, B OHLE, K -
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EU X~ T 7 A DT 7 #—I2 2T, B BKE O FIEORF TR E & R 57
&L, MM SR A FEME L CERENH D | Afﬁ Lt s ¥ — kA EhE T 5 i
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IZBT 57 RS S —4E L LT, 2007 4E 7 H LA 10 A FREOHMFEIRIEZ & 2 T\ 5,
F72. MOTPW B 7 U 7 Tlik, BARIZX L, 5l&k sl R —XE L omHAE XY . B
e T 52 EH2LBATVD Z DRI N,

EU I3 HLE O EHGE I OBSBEMERFE L O 7= 012, M EIRSFICRT 2 PR OZE S
FHLTEY, REEEHRSOT v 77— FRIZOWTHLTHEEEZ TS, L, vT7 7
ABFE LTI, Ty 77— RICBERTRERPRE L TWDL D, BIELL O RS —0DH
BAEMHFLTWD, MoTPW b7 U > 72 Lhud, ERUEIRST O TREIZOWT, [k
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HOMEERZTICHL FIFAZ L1202 ENREETEH LTV,

(5) JEBREEAHICRET 5 - RIFHE
RSP Ti34 % 5 FEMICHIT 2K 7 ¥ —REFEICHOWNT, 774 T ADRE LR
LTV N T AT U ADFB LB NI B 27 MIOWTEDBOR LTINS,
Tr7AT UV AORBLASL7 0y =7 MIEK2 -2 M2 —-12Z0, 774 F 2D @
LidZpnwrayzr MIEK2—23, M2—13 2, vy =7 MNIKHTLHLT7 74 F 0 AD
b8 LIX, Financing Agreement, Country Strategy Papers/Country Assistance Strategies, Letter of
Commitment (ZFSW TV 5,



F 2 —22 Secured Funding Road Project (2006 &7 B~20104& 11 B)

Financial Year and Funding USD million

Source of Funds 06/07 07/08 08/09 09/10 10/11 | 5yrTotal
D |PERIODIC MAINTENANCE & REHABILITATION (Targeted funds)
D.1 |M10 Mangochi - Monkey Bay 8/9EDF 2.59 5.17 7.76
D.2 |M1 Karonga - Songwe 9EDF 1.28 383 5.10
D.3 [M1Bwengu - Chiweta 9EDF 0.57 1.70 2.26
D.4 (M1 Lilongwe - Nsipe 9EDF 1.61 321 4.82
D.5 |M1 Nchalo - Bangula 9EDF 0.87 348 2.61 6.95
D.6 |M1 Chikwawa - Nchalo 9EDF 0.11 0.43 0.32 0.86
D.7 [M5 Salima - Balaka 9EDF 0.99 1.98 297
D.8 |M1 Mzuzu - Bwengu 9EDF 181 0.60 241
D.9 |M10 Mangochi - Liwonde 9EDF 0.90 1.80 2.70
D.10 |Blantyre Urban Roads 9EDF 213 213
D.11 [Lilongwe Urban Roads 9EDF 1.89 2.36 4.25
D.12 |Mzuzu Urban Roads 9EDF 0.85 0.28 113
D.13 |S131 Liwonde - Naminga BADEA 2.75 450 2.25 9.50
D.14 |M18 Msulira - Nkhotakota GOM 1.65 1.65 330
D.15 |Blantyre City Roads JICA 4.00 4.00 8.00
D.16 |Income Generating Public Works Programme 9EDF 3.25 3.25 3.25 9.75
D.17 |Feeder Road Programme 9EDF 3.94 3.94 3.94 11.82
D.18 [Public Works Programme (Govt) GOM 2.86 2.86 5.72
D.19 [Public Works Programme (Gowt) Fuel Levy (K1/litre) 0.86 1.76 2.62
D.20 |Infrastrucure Support Project WB 2.73 2.73 2.73 8.20
Sub-total D 11.45 41.57 37.38 11.85 0.00 102.25
E |UPGRADING
E.1 [S144 Zomba - Jali - Phalombe - Chitakale Arab Donors 19.00 19.00 19.00 57.00
E.2 |M9/S112 Jenda-Embagweni-Euthini-Rumphi Arab Donors 11.25 11.25 22501 2250 67.50
E.3 |Thyolo Mkawasa Makhanga (S151) Arab donors 9.30 18.60 18.60 46.50
E.4 |M40/M10 Masasa - Golomoti - Monkey Bay 8EDF 6.18 6.18 12.35
E.5 [M26 Karonga - Chitipa ROC 6.75 11.25 13.50 13.50 45.00
E.6 |M5 Salima - Balaka bridges JICA 7.20 7.20
E.7 |S125 Bunda - Mitundu GOM 0.80 0.80 1.60
E.8 |Feeder Roads, Mchinji - Kawere 9EDF 3.15 315 6.30
E.9 [Malowa Goliat GOM 1.00 5.52 6.52
E.10 [S152 Chiromo Washaway 9EDF 1.03 411 3.08 8.22
D.20 {Infrastrucure Support Project WB 2.73 2.73 2.73 8.20
Sub-total E 34.75 70.21 78.52 60.41]  22.50 266.39
SUMMARY
D |Periodic Maintenance & Rehabilitation 11.45 41.57 37.38 11.85 0.00 102.25
E_ |Upgrading 34.75 70.21 78.52 60.41]  22.50 266.39
HiFT: RSP
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#* 2 —23 Funding not yet sourced Road Project (2006 &£ 7 H~2010 & 11 AH)

Funding Required

D PERIODIC MAINTENANCE & REHABILITATION USD million
D.101 |Blantyre Zomba (M3) 16.0
D.102 |Zalewa Mwanza (M6) 3.0
D.103 |Nsipe Zalewa (M1) 6.0
D.104 |Machinga - Liwonde (M3) 2.0
D.105 |Mzuzu - Nkhata Bay (M5) 15.0
D.106 |[Kasungu - Jenda (M1) 4.0
D.107 |Karonga - Chiweta (M1) 4.0
D.108 |Zalewa - Blantyre (M1) 2.0
D.109 |Kasungu - Kamwendo (M18) 4.0
D.110 |Blantyre - Chikwawa (M1) 3.0
D.111 |Nkhotakota - Dwangwa (M5) 9.0
D.112 [Lilongwe - Mchinji (M12) 5.0
D.113 |Kasungu - Msulira (M18) 3.0
D.114 [Lilongwe - Salima - Senga Bay (M14) 5.0
D.115 |[Lumbadzi - Bunda & Airport Spur (M1) 4.0
D.116 [Liwonde - Naminga - Mangochi (S131) 5.0
D.117 |Liwonde Barrage (amount to be confirmed) 3.0
D.118 |Replacement timber decks with concrete 4.0
D.119 |[Filter Junctions 11.0
D.120 |Road Safety Improvements 8.0
D.121 [Maintenance and Rehabilitation of unpaved roads 39.0

Sub-total D 155.00

E UPGRADING
E.101 |Mzimba Kafukule Ekwendeni (s107) 47.0
E.102 |Bangula Nsanje Marka (M1) 39.0
E.103 [Salima Nkhata Bay (M5) bridges to 2-lane 15.0
E.104 |Chapananga bridge (S136) 3.0
E.105 |South Rukuru bridge (M1) 2.0
E.106 |Old Airport Kasiya (S117) 25.0
E.107 |Biriwiri Tsangano Neno M6 Jct 39.0
E.108 |Mlowe Usisya Chikwina Mpamba (M11) 18.0
E.109 |Rumphi Chitipa (M24) 58.0
E.110 |Lumbadzi - Dowa - Ntchisi (M7/M16) 10.0
E.111 |Mchinji - Mkanda (S118) 2.0
E.112 |Chiradzulu Chiringa 52.0
E.113 |Mangochi Makanjira 35.0
E.114 |Eastern Bank Road Chikwawa 18.0
E.115 |Nguludi PIM Chiradzulu 5.0
E.116 |Chiromo Bridge 15.0
E.117 |Upgrading of selected Urban and Peri-urban roads 40.0

Sub-total E 423.00
SUMMARY
D Periodic Maintenance & Rehabilitation 155.00
E Upgrading 423.00
TOTAL 578.00
HAFT : RSP
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F2-30 MSAEMY HMMOEER

Katundu Viphya's
Name of Ship llala Mtendere| Karonga Ufulu | (OldKwacha)| Viphya Barge OP 1 |Seacare 1| Ncheni | Barge 91 |Barge 300,
Type of Ship Pizs:rngier Pa/scs:rngier Dry Cargo| Tanker | Container Tug [B)::;z (I?i::igdes) Dredger | Workboat [B)::gt g::;:
Year Built 1951 1980 1974 1983 1991 1976 1975 1965 1971 1957 1950 1966
YARROW Deggen— | Deggen— Dredge + | Bewich
Ship yard / Glasgow Krupp | =5 dort | Kruep | Krupp Marine Ltd| Shipyard
Principal Dimensions
Length over all 52.40/50.9(50.7) 43.10/44.3(46.85 61.50 16.00 53.00/12.2(13.6) 12.8 15 23.3(16.0)
Length between p.p. 48.80 46.00 41.45 ? 56.00 ? ? ? ? ?
Moulded Breadth 9.30]  9.7(9.3) 7.40 8.50 12.50 6.00 12,00, 5.7(3.04) 5.4 3 5.5(6.0),
Depth 3.35 ? ? 3.50 5.40 ? 2.80 1.4 ? ? 1.36
draft 2.24 240, 2.0(2.1) 2.60 2.40 2.20 1.55 1.4 2 1.2 1.5(0.8)
Max. Displacement 630 924 545 424 ? ?
Main Engine
Maker Cummins| Cummins Cat| Cummins| Cat Cat - - —| Cummins| - -
Maximum Output (KW) 420 360? 188 360? 450 533? - - - - -
Continuous Output (KW))| 309 366 184 366 450 552 - - - ? - -
Numbers 2 2 1 2 2 1 - - - 2 - -
Maximum Speed (Kt) 12 12 8 10.5 10? 8 - - - - -
Cruising Speed (Kt) 10 10.5 7 10.5 10 6 - - - 7 - -
Number of Crews (p) 42 39(44) 12 15(14) 12(14) 10 - - - 3 - -
Number of Passengers
First Class (p) 1 0
2nd Class (p) 28 120
3rd Class (p) 320 300
Total (p) 359(460) 420 12 12 12
Cargo Hold Capacity (nf) 216 90 424
F. 0. T. Capacity (nf) 60 25
F. W. T. Capacity (nf) 24
Loading Capacity
Dry Cargo (t) 75 45 300 30 720 600 12 25 60
Cargo Oil (t) - - - 290 - - 150 24 - - - -
Number of Container(TEU) 48 25
HIPT:MLS

¥ T UAWNIIZEOUWN o 503, JFRE - kG, fifkakii, B, SIS, HE ¥ v
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%, &G & H > T 5313 Nkhata Bay Port (Photo-5 Z:1#) | Ngara Port (Photo-6 i) |
Monkey Bay (Photo-7 Z/) @O 37T THY . ZD 5 H Monkey Bay 7217 23 RfH D MLS
IZEVEE SN TWD,

Nkhotakota # (Photo-8 ZMR) 1L EH > TWIAREIIAH R T, 4 TIFeHE> Z LT
TERV, 2O~ F T AHDW DO %A - 727 Mlowe Port (Photo-9 Z[f) <513
FWIZED T EZDIFNFHEBEORRE L RS B DOWIERFEL VWO L ZANTLEALEThH ST,

Chipoka, Chilumba, Nkhata Bay ™ #%#%Z1% Department of Marine Service (DMS) Port
Division (ZFT&E T DMk B 3Bl E STV D VL2 3 72 < RE 47 TRV D 21T,
TREARDIZD AT —/3—=Y OFEA S TERUVREE T I E ST 572 & 44
REBPTONTND LTV RVIREETH o 7o, E7-EEOBREIRBOM E Y 2175
72 & 2 AR OB EDD 72O THEEENEIN R VIREETHL K& RME & 1T b2n e o
ZEThotn, BEEE L LT, BFIC L VBB STV 5, Chipoka, Chilumba, Nkhata
Bay O#-#ED 2006 (EH DY), REOE R EEDINAE R 2 —31 IR T, E724EIOH
% 3%k L 7= Chipoka, Karonga, Itungi Port (Tanzania), Ngara (North), Chilumba Port,



Mlowe Port, Nkhata Bay, Ngara (South). Nkhotakota, Monkey Bay, Chembe, Chilwa i
Kachulu (2 2WCIEfHEEEHIFRR T 2,

+& 2 —31 Chipoka. Nkhata Bay. Chilumba ZEDEWME UVKREIIRE & UILA

STATISTICS OF CARGO/PASSENGER AND REVENUE in 2006
03 Mar. '07
CARGOS in TON
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL

CHIPOKA 962 - 2 5 12 10 7 788 2,792 3,247 3,309 1,876| 13,010
NKHATA BAY 362 419 373 285 273 330 285 178 188 208 85 211 3,197
CHILUMBA 359 - - - 153 465 225 256 274 184 213 2,129
TOTAL 1,683 419 375 290 285 493 757 1,191 3,236 3,729 3,578 2,300[ 18,336

PASSENGERS in PERSON
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL

CHIPOKA 165 124 101 208 100 143 231 262 157 237 128 323 2,179
IN 106 81 57 125 67 106 140 158 98 142 85 189 1,354
ouT 59 43 44 83 33 37 91 104 59 95 43 134 825

NKHATA BAY 2,977 1,991 1,929 2,989 1,951 2,503 3,237 3,089 2,454 3,177 2,708 3,515 32,520
IN 1,338 928 896 1,213 919 1,188 1,406 1,437 1,076 1,389 1,195 1,601| 14,586
ouT 1,639 1,063 1,033 1,776 1,032 1,315 1,831 1,652 1,378 1,788 1,513 1,914| 17,934

CHILUMBA 401 193 85 393 298 331 551 449 464 652 418 512 4,747

IN 218 111 52 202 166 194 311 211 239 325 214 281 2,524

ouT 183 82 33 191 132 137 240 238 225 327 204 231 2,223

TOTAL 3,543 2,308 2,115 3,590 2,349 2,977 4,019 3,800 3,075 4,066 3,254 4,350 39,446
REVENUE in K

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL
CHIPOKA 181,525| 10,660 4,760/ 10,690 4,995| 30,620| 208,980 25,535/ 16,170 4,425| 22,355| 520,715
NKHATABAY | 23935 14,875 19,175| 14,390| 16,525 14,650 16,200 305,696/ 13,850/ 19,865/ 18,955| 15,835/ 493,951
CHILUMBA 64,352| 19,975 24,775 8,225/ 13,775/ 11,560/ 33,310| 71,845 7,650/ 52,540 5,475 5,375| 318,857
TOTAL 269,812| 45510| 48,710 33,305 35,295| 56,830 258,490| 377,541| 47,035 88,575 28,855 43,565[1,333,523
From [Performance of the port division in the calendar year of 2006] by DMS

HiFT: DMS
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LLUFIZ DMS @ T i#ifA% Cd % Safety Division, Port Division, Malawi Marine Training
College D¥EBNE % LA FIZART,
» Safety Division
1) WFBORRR & FE
2) MM & MUATRF AT
3) DR & A REH
4) EFEBEENE K ONEERE O T
5) fRMAOMIAT SR E B

> Port Division (Monkey Bay % &< ~ 7 v A D #E % & H)

Port Division (%, Port Operation and Security Section & Maintenance Section THERK = 41
TW5, LLTFIC4 Section DEBHNEZRT,



Port Operation and Security Section
1) HOEEED
2) WEOENHER
3) AR— hEK
(T DOELY B ERE W OBZBIT TA L, 7 — 2 O LEIE, B, A1
FEATHE(H & S )
Maintenance Section
1) = o=T VT —EXR
2) 5P I3RS
(PEDFRG « BB - Bk DAERF IS DO - B « HisR DEBL O~ T v A O
KT DG TG YR 1k & HiIlENE N5 )

» Malawi Marine Training College
1) BUFIZ X0 P b7 FIMHBOR 0 AT
2) PEfe VRS R O
3) s HE K OSSR B DR
4) HEELHL
5) ISR IR D S
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&2-32 DMS ABEEER

No. of Person(s)

No [Ministry, Department, Division, Section, Local office Plan | Actual
1|Ministry of Transport and Public Works

Department of Marine Services 2 2
I

Safety Division 4 4

Mzuzu 5 2

Nkhata Bay 1 0

NKkhotakota 7 4

[Salima 3 2

Mangochi 6 3

Monkey Bay 1 1

Zomba 8 3

Nsanje 1 0

Liwonde 1 0

Safety Division Total 37 19

Ports Division 2 2

Maintenance Section 1 0

Chilumba 6 5

Nkhata Bay 4 1

Chipoka 6 2

Port Operation and Security Section 1 0

Chilumba 43 23

Nkhata Bay 40 24

Chipoka 43 27

Likoma| 12 0

Monkey Bay 1 1

Ports Division Total 159 85

Marine College 3 1

Nautical Studies Department 8 1

Marine Engineering Department 5 2

Administration | [ 1 0

Catering Services 8 5

Maintenance Services 2 1

Accounts and Office Services 21 14

Marine College Total 48 24

Administration 10 8

Accounts 7 6

Total of Department of Marine Services 263 144

HiFT: DMS




2) 2005/2006 4 D T 5 & G
DMS @ 2005/2006 4D F 5 & EiE

3£ 2 33 RREK2 - ITRTLEEBY THD,

F&2—33 DMS 2005/2006 FEDEZEFHE

(MK)
BE ABEERE ZTOMDEBRE Ed]
Marine Headquarters 9,131,340 11,422,534 20,553,874
Marine Training College 5,697,732 4,549,251 10,246,983
Port Management 6,687,015 3,254,179 9,941,194
Marine North 0 1,361,633 1,361,633
Marine Center 0 1,559,668 1,559,668
Marine South 0 507,190 507,190
&5t 21,516,087 22,654,455 44,170,542
Hifr: DMS
&z 2—34 DMS 2005/2006 FENDEEFE

(MK)

BE ANGELE | ZORDOEHE &FH
Marine Headquarters 9,340,372 10,576,409 19,916,781
Marine Training College 6,845,716 4,740,251 11,585,967
Port Management 10,065,411 3,459,516 13,524,927
Marine North 0 1,434,375 1,434,375
Marine Center 0 1,617,605 1,617,605
Marine South 0 717,853 717,853
A&t 26,251,499 22,546,009 48,797,508

HiFT: DMS
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54.1.1 Air Transport

Air transport is the most efficient and effective means of transportation. However,
Malawi faces a number of constraints such as airfreight costs which are higher than
neighbouring countries, and landing rights restrictions and fees are prohibitive hence
uncompetitive. Facilities at major airports are either below international standards or
not available. While Malawi is striving to become a productive exporting economy
there are no proper storage facilities at the international airport. In light of this
problem, the focus in the medium term will be to ensure that the international airports
conform to international standards through the provision of the relevant services and
facilities.

Goal
The long-term goal is to reduce the cost of air transportation while ensuring
international competitiveness.

Expected Medium Term Outcome

In the medium term it is expected that Malaw1 will attain and maintain a competitive,
self-sufficient and sustainable civil aviation environment that ensures safety in
accordance with national and international standards and enables the provision of
services in a reliable and efficient manner.

Key Strategies
The objective of an affordable air transport is to attract tourists and export of agro-
processed products. This will call for availability of supportive accommodation
facilities at the airports, availability of appropriate storage facilities and provision of
appropriate information facilitates and packages to visitors. Strong public-private
partnerships will be promoted to facilitate private investment, Main strategies include:
» Promoting and facilitating a competitive, sustainable and efficient air transport
mdustry; and
» Providing a safe, efficient, reliable aviation infrastructure that complies with
mtemational standards.
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VOR-DME ({852 K £ A X BAGAZ R - FER A K E
M§%%%ﬁﬁémwwbmw%%mﬁéFﬂmjw& | 5 7o 3 M e % K2 =22 1R
TRV, EHIDOHRERKEC, K2 23 ITRTEE~DT 7r—F%1TH 9 2T, ICAO IZ
L IERXICHERES LTV D

LILONGWE 1M7L e N LA l J.' D e | e 1 1 Api Eley AT
ILS 2k %
e 5 G

ELEPA 1E, ELEPA W E
LABON TE. MUTAR

VOR- DME
& é&%é@é

(2 & DN,
07 4 R

phe 1a 40287

s amvosss Climb STEMC-HT AHEAD 1= LH NDB. iurn LEFT orro -rack
FOO" 4o JOOOY2ET2 | ther (upn LEFT &nd =otuen 10 KiG Letr or =e direcisd,

ATRRIGAM- T AN B I

2 —22 VOR-DME IZ & % i FEMBRIRTE F % 2—23 VOR-DME & ILS IZ&k BEREAE

ILS (FhansdledkiE)
HRRZEH O RERENE L | FRABF WA, — R ok sn IEBlom &
[ A FRODER ) CRITZERE A 3 1E 7o A4 B CRBld 5 it an a5 bk,

NDB (M fi ) P e 38 )
mﬁﬁ%ﬁﬁ¢@%ﬁwﬂH%W%®ﬁﬁ%%mﬁétw@%ﬁﬁmfﬁﬁﬁvm%mm@%
5570 17T, KK IHEENREDL, HTE 2N b b D,

PAPI (& ABZBI AT k)
RAOAEIZL > THEOEDL DN EHT DT, P AHRARIT CHERET 2812, PAPI
FUOVREEINDHOODR.2 I CTENAEOME EEMEREZIT .

GPS (4HiERfIEIEE)

KENZ L > TH S B - BENASINTND 24 ROMRIZHKSE MEFHHREZWRT LV AT A
T, FERIEIMZEEH L GPS ICL > TiThbid Z LG SN TWD, 7 7 U 7 il Cid 2016 4
\ZHATD VOR-DME 2O MR % (2 L 5 EHINOBITE TEL TCWD, £/~ T U A TIXHER



T 7V AR L =T HZEIC GPS IC K D EEGIEOBRAZROTE Y, 2007 5 A 10 Hv b,
TR TCOMZESALICZOEFEFIEORHAZZBDLTETHD,

LRSS, Zo=Hicid, OGPS T & % Ak 4 Bis+ D 142D GPS B ﬁﬁfﬂ%‘ébw
RSN TWDENPDIERICREES N TND Z & @734 1> M GPS &k OFli %2 EHric
FTNWDZENRMETHD,

FMATHEE LTD GPS DML, ZDWEELZE=F2—7T M LROREHN TR L T\
Wizsh, BARZIZUOKE, a—m v XTlEH, ZOVATLAEHEREPTHY | HEHES AT L
i O FFFHIAR D2 B R L OSKRIG HEHRZE CEE 1547 H) ) 1285 &, B EA TIdFuk 28
N HBIATO VOR-DME %5 0 HE# i % OF| A 2 T & L T2,

2—3—5 HUEA%
(1) Ao tiiA 27 7 OBk

~ 7 A TlE, EHEREIEEZ 8 Uit OFNc, X2 —E Wbl a i AT LD/
Wi C A& DAEIFBIR I Lm0 & nd 5, FlziX. Mchinji OEEEHTTIL, HEGHE
RS TeRE =NV T MR 7 INE v A—F LT BTl ~EA TN D D% /L)
U7, 70, ~7 '7/1’}\@§£7L£5' VRZJRCH DI, Nkhata Bay, Nkhotakota, Salima

D Lilongwe [ZIEIZN TV D, ZOIED, FITRUZ—I2 Lo THBE Z & (285 O &l
EREDMMTONTND, ZDMR, ¥ 7 U A OEFRERKITE HEH STV D, BEERK )
LRI AD ETOERTHY, W TWTHEZALZAMMNNREH S8, 20~60km/h
DOAELT T, REEGE U722 AU 7220, RS & ah D A CIHUBKRE T 6 BT R EEIZ 722
Do

5l 21X, Dowa District Ci%. Bitumen Surface Roads 7 113.4km  (10.64%). Gravel Roads
23 63.9km  (5.99%). Earth Roads 7% 888.82km  (83.37%) TliX& A EMREEDEK TH
%, F7-. Main Roads, Secondary Roads, Tertiary Roads, District Roads, Feeder Roads & [X.
57 SALTUN 503, Secondary Roads LA T Ci Potholes 23 5 O3 E @ T 5, £ DX, A&
DIEEDETH D TIC L EFL LG E O ETOBERED BIZEAETHY , HGE
DA 7 FEGFIFTHEA TND LT 2720,

A - ®o@EhE & L Cix, Lilongwe~Blantyre ] M1 23t & bbilg L T H £\, [Consultancy
Services for the Collection of Road Traffic Count Data on the Road Network of Malawi
Seven-Day Wet and Dry Season Manual Traffic Count Surveys in Blantyre, Zomba, Lilongwe,
Kasungu and Mzuzu Zones Final Report; Volume | January 2007, National Roads Authority] T
M1 OB EDMMOBFLER LV HIXDTE N2 PR SN TW D, B 213 Lilongwe 7>
Mzuzu ~f7< M1 ® Magwero & ) i TliE, 1 A472 0 OB 18N FE O LA @RI
HLHC 3,359 ATk L, Salima ~47< M14 @ T136 & DM TIX 1,191 f &K 3 fF D7
BdHH, bobb, BIhattbiaunid, ARBEFEOBEELIL. TN 333 A, 442 A
EHFEVFEWVLRIR, T LA, BINBEITEICZ LWHEE IS, BisEEoBEIE 50
%< o TWn5H, MLUATIEL, M2 @ Bvumbwe, Luchenza, Chitakale River Bridge M 7%2i#
BRZ, bo b, BFHBN/ NS W, KRR & 500 Tl < BB



FHOMHEEN BN TV 72, 72, KEIOBRASAIEIZT 4 A R Y 27 ho Boma (M
FOBITEDHLH0M) [TEET S, I = A F@BERRO TIC ITEEREL, EBEIX
FER I URIAYEE S TN D,

HE W72/ NERB 2 i E . N x OETRIZLER DO THY | A PEFVREEZT L85 L
LTO TIC KRZEDRy NU—27 a— ROEHIIAN & DGR EOTZOIZ 0B A 7T
EWVWR D, £, REEOZ M1, M2 OERFIHE & kAEEE L2 ) 7 35508
Ehd,

(2) TIC O

1986 #=(Z National Physical Development Plan 735 & & 41, 2L & L T(ONational Market
Centre, @Regional Centre, ®Sub-Regional Centre, @District/Main Market Centre, ®Rural Market
Centre, ®)Village Centre 285 E S 1L7-, KIW X205 D 5 H@~@ DO H i i LS O i &
Secondary Centres Development Project (SCDP) Zili U CX#EL TZ 7, TIC D% < IE®, ©®
DL THY | BAHFAENLTVD,

TICIZI DA DEFETHY | ZONLT H KR n e R TKROLEBY THDH, £T, 4
AP EFERN BB ZATY L9120, T2 CTHAIREDOAAPNEEDL L RDE, T
4 ANV MIZREEFT D, 74 A M) 7 MIEHREOFESS~—F7 v b~ A X —0D
B, AR MR S OB 21T O o AR ITRFE OGP ClH2[ENZ E D~ —F > T A Z DT,
HIRTOYMTEEZIT 9, ZOTEBAEICRE S ARD | WA TE 5L 91225 L T/IC
L%, bolkb, v—F Yy b7 4RI A B AT 4 —FEBINT D03, TIC L LTH
BT oD TRV, v =Ty hY R =N LT~ —T Y N T 4 — RO~ —T v b
EHYT LR —alb 74 —RNKEILTEST L, T4 AN NOT 7 A F AL
LI A —INZNHDOT a AREHT S,

~—4 v 87 4 —Z MK 15~30 T 5, % 2 —37 |T Lilongwe DEFHE KK IAND TIC D A
W~ —2ry 7 4 —IAE R (2 —39),

#x 2 —39 Revenue Collection from Selected Markets

Markets Monthly Average Revenue
(MK)

Namitete 50,000

Msundwe 120,000

Mpingu 15,000

Msambo 53,310

Nathenje 45,000

Kamphata 33,380

Chisapo

Total 316,690

HiFT: Lilongwe District Assembly



Thyolo District @ Bvumbwe T/C % & i&4 % ~—7 v | Hulo> 2004 4 7 H ~2005 4 6 A %
TO~—27 v b7 4 —ILAIX, Thyolo DA O&EEHZ L5 & MK207 15 7,747 Th 5, HMIZ
12 » A CT#E|H & MKL17 5 3,146 TH V. Lilongwe @ Msundwe T/C LRI~V THD, =
ANLOFBLD TIC ThHiuE, M OpEER LI E W oTemBl e 7e > T D,

ZOENI, WEROIEHICOWTIE, BEOTA B AT 4 —E2HINL TS, FilZiF
Thyolo District Ci%., Butchery MK500~2,000, Saloon MK1,200, Radio Repair MK600, Hawker
MK500, Maize Mill MK2,000~2,500, Telephone Center MK1,000~2,000, Carpentry License
MK1,200, Barber MK500~1,200, Retailer MK500~1,200kw, Private School MK2,000~6,000,
Tin SmithMK 750, Video Shows MK500~1,200, Bicycle Repair MK500~600, Shoe Repairs
MK600 TH 5,

KINEA T2 TIC BB, JEEHNEMELTW=0 | 1ZEAEDJEEHNAIEL T
FEMITHERER L TRV EEDbh 2 b D62 < &5, WEIC, fiI7ETORBFMEILL & 72
% Z & % HIFF L C Rural Growth Centre (RGC) 7% GTZ IZ X - T3k &7=73, Lobi RGC %
—EB A RV TECR IS DAL TW RV, B OIEMARIL, BB & OB A N Z Ot EHR(IC
EHEENDHDOTHY  NBIITRIFERENSZAI0 M2 LITmbTEH LW EEZX D
MHThHD, £72. RGC IZBWTHnh~—r vy h 74 —INADRH-7-& LTH, TNIT
WO T AT 4 A RY 7 MCHINEN D720, Hi% RGC IZHEUNCE SRy S D & ITR6T
HERFEBMAHICRIEDR H -T2 L) Th D, oL b. RGC OIREEAZLEDITE Y —EAD
HEAGHLA & U COBRERIT, MUl R~ DR ZATBC — B A Ok | Ml (E R O1 T8 —
EASNDT JEAE NI BLENDLMETH Y | Z DL Clinton-Hunter Initiative & OV KfW @
BRELRERTH- T,

TIC 1, HIRD AL DFRHEDETHY, ~—F v FTAIIFZL DAL TlRDH, Fiz,
Ntcheu 7 4 A kU 7 k@ Lizulu T/C X°> Tsangano Turnoff 2 Cix, Lilongwe (25 5 & D H#)
HR A DT 2 B 325 4 B - T D, 1E/MZIE. Thyolo District ¢ Bvumbwe T/C. Mzimba
District @ Jenda T/C, Dowa District @ Madisi T/C, Mponela T/C. Lumbazi T/C 23{E#L% 2 L
TWo, ZDEHZ, W DDOBBIERIRVO TIC 1%, Mk ToORESE & i
BAHZEZWAZ L LTH =Sy MITE LR H 5, MERVICED &, TIC D

WZBELTIE, 22 V=7 Ty b7+ —LDRROE 50 0%, ﬁé%%@%ﬁ\i
HOME, m— Fxry bV —27 OB, Witk E R OB OLEERH T b b, ZD
DT, EIAMEER DEE 1 DT b D05, ZiuE, —MKICEREDORTEHE L5 Y @Jéif{lﬂ
VAL EDZ ETH D,

W oO~—rry MIZeERE EHENE L Ty—Fy MO B 2535 L N7 =
YATH O OR—ETH D, Ll ZEITF— ERHE-> TV LR bIThIL TS L,
ANZIZT7 = ADRPOE D LIZAY AFHE TR Y 7223 %, £z, WG ISERIZRIET
T U ADIMUTEEFTE R DIEN D, ZOZEND, 72 R FTRWIEH> 0N, ENTHH
V. FEIFIZEIL T %, SCDP % Salima Market D ¥4 Tld 7 = > A Z & L7223, Mangochi
Turmnoff OFENHICEEL I 7 = v A EREBETA—Tv~—F vy FELTWD, £/2, 23
V=K 7Ty N7 —LDOBROEFBVHIZONTH, Z I TN TEXLH L TE RN
F L THEENAECDRERH LD T, AV~ —V A MPRETHD, bodb b, &



B EDONEZRET D707 = AHNTOBKREY OMENMTON 2L bHY ., 20
FRUZOWTOREIINETH D,

Z @ Mangochi Turnoff [ZIZA L (MK15) D A L AR E STV 5, A R A ik, Mzuzu
D/NAA K 7= Lilongwe @ City Center £1U1 T BT 72, BFRERKINO CTHERANAD &
£5 TIC TIIHEE N VORREE L RETTRXETH A9,

M OFREIT IR A= b b AL > TiThbhTns, Bz iE. Lilongwe 7E
FEORZ—PH)T ORITAT X B REEZ A L Lilongwe IR > TEXCTv—47 v N TiEd,
Z O, FFAD Lilongwe IZ/TE5E5 2 &b b DA, ~—7 v NOBGHTEY OREEN &
V. Lilongwe O X —|Z565 2 &b, N —PRICEVHITICIT & &, &<
B O IDITk 2 BT 2, LrL, —EEOWRGI 2T 5D ThiuT, ko TIC T
BEWDOF5Z280H 5,

Blantyre 3T4% Thyolo 7« A s U 27 k@ Bvumbwe T/C TIEF ¥ XY DA — /L —/L 3 TH
nTws, F7=. Lilongwe ¥tk Pondamali T/C TlL, AANR X —Z~ v T—%57E->T
WDHDERMNTTe, O &b, Lilongwe X° Blantyre ZE D& & 5 OF 2 DU o
RA b & UTHRIBRERIBVO TIC Z8HT 5 REMEIIB 2 bivd, FADEIRDTZDIT
AR H—DIEEZEEH L OO H TIC~EH M TE 5 LROMLETHA 9, Mitundu Model
Village Factory Ci&, ¥ v v =/L— A% Lilongwe (2D A——<—F v ~ [ av T4
MAZHEILTWS, #51%, ROGALE— L ZATIREEZHESE L, BELMLEET TV
N, AR EBRRD BTN D,

BARICB T 20t & WO BRI, £7, BREOERBENA 7 FEHIZ L D KED
BERLETHY , 2 e & bR 2 ES T DA 2N LETH D, o, IEKE
e & bIZENEMERFT D700 O ENHLPHEZE D =— X ZHh o edE L Vo o E
¥ NIMMETH D, BANERIL, BEISEEIOLLR LT lFEOWRpi~DT 7 & 25,
W COAEFEOEEEZ X250 L LTEORFE-BHENLEEND,

(3)  HuImlHhz BLAT By K USHH AR
1) ik E
BELDEF

~ 7 U A HFEZEEIZI VT, Chapter 111 Fundamental Principles 13 (e) 23\ C, H
12 % [ To enhance the quality of life in rural communities and to recognize rural standards of living
as a key indicator of the success of Government policies| & L C\%, Ziuld, HUgiRELDOE
FNEZFEEDSIT DD LN R 5, o, —EZFW T Chapter XIV (23T, Local Government
IZOWTCRER SN TRV  HF BIRIEEE EOEEE L 72> T 5, 1996 4F1Z Decentralization
Policy ™ K7 7 kA HE S 41, 1998 4E(Z[F] Policy 23R8 &5 & & 11T Local Government
Act 2SR L, BUE S UG 3 HE(L D EITHR CTH 2,

BlZIX, PENRAITE LTREEN O T BEE S URNET 7rxay — oD
VT, Agricultural Development Division (ADD) . Rural Development Project (RDP) , Extension
Planning Area (EPA) L4 Kt 27 3 a o OKE) THEEFER L TV =28, #HIFSHELD
7% RDP (X7 4 A U 7 K LU TN &4, District Agricultural Development Officer



(DADO) #WliET 5 L5127 >7-, ADD OHRESH T 4+ A MU 7 R L~LOFFEITKT
D7 AW Y —HERBICHE/ STz, B, HE. RESBHIZOVW I TPRIUTL EICT
S AR FEBLUUTONLTWASEDZ ETHDH, T 4 A~V 7 MZIZ, [HDistrict Council
HIFERETRAL X AU District Assembly 235% 32 STV D, HIFHIKAED T OIZEEITTOT 4 A
U Z B DF T 4P —= NGOs Sl D B /e A7 — 7 iRV X —IZ L % District
Executive Committee (DEC) Mk SN T\ 5,

AT HEIE

M5 53 HEARAZ DU Tid, UNDP 23 1992~1996 4R IZ B8\ T S =5 5 k> b U —
TR TATCTAANI T NTRay TR NT T2V T VAT MM ay MEiL
TLk, BHIChbl>THELTWS, ZOKIZ~ T 7 A BUffiX. District Focus for
Development = &7 24T HH L7z, BifEIX, GTZ & Malawi-German Programme for
Democracy and Decentralisation (MGPDD) (2 XYV ZfEL TRV, HEFDHESETO K
—a—F 4 F—varbito T 5,

DA

Malawi Decentralisation Policy (23 Clix, DA O&FE L L TOITE—Ee 2L LTO
Education Services, @Medical and Health Services, (DEnvironment Services, @Road and Street
Services, ®Emergency Services, ©®Public Amenities, (DBuildings, ®Plannning Authority,
@Land Resource Utilisation, (0Business, DNatural Resources, @Fisheries, (3Forestry,
@Agriculture, Livestock and Irrigation, @®Water, @®Community Development, @Community
Police # 17 Tk V., AxDRAFEFIEL P — A ZITTMEHEL TV D,

DA OTRIE, kB R & R REUS D DR T 5, MEMPE & LTk, OProperty
Rate, @Ground Rent, (3Fees and Licences, @Commercial Undertakings, ®Service Charges
N D, -, PREFH HREE IS5 MR E L Cid, OToll Fees, @Gambling and Casino
Fees., (®Fuel Levy/fee (Road Maintenance levy), @Motor \Vehicle Registration Fees, &
Industrial Registration Fees 723 %, HHRBEUFIL, BEG 2R < EFREADORKIK 5% % T 1 A
KU 7 hFRua w7 A2 MO T 5, Z4ud, National Local Government Finance Committee

(NLGFC) #i# U TiThNnd, mitfZ. 74 A MU 27 PO NBHEL, BRI~V &
e, BEMFELZZE L TRESNLD,

Hh 75 17 B BE

RENZ28DT 4 A RN 7 "3d D, 72, Blantyre, Lilongwe, Mzuzu @ 3 -2 City Assembly
23% Y, Zomba (Z 1 -2 Municipal Assembly 73% %, & 5(Z Balaka, Dedza, Karonga,
Kasungu, Liwonde, Luchenza, Mangochi, Salima ® 8 -2® Town Assembly 3% %, Z il
Hr—H /L HNA L NOFIZIL, Traditional Authority (TA) & WO DEFITEIX A &
%, Z® FIZiZ. Group Village Headman, Village Headman # £ & 3 5k % 3% %,

H[ET 19 fikdic~ 7 v A ZREE AL L Traditional Authorities % i U 7= BEEIR 217 -
el A RIRITERHERICESSbDERS>TND, ZO LI R 2 OBRIRDOH Y



FFEDAZED X 9 7 R7e 0 — NV HNRA L RV AT LD 2 EE L 7o TnND &
WZ 5,

ZOXONZ, BEITHANEH SN TR Y | MR 2 B4R 72 90E L~/L Tl
KAIT ORI E 72 523, AD 0 & LTiE MOLGRD Th ¥, FHEEMHIL DT 1
ANY T NIRBEISNDILERD D,

2) BAZEHEMS (Integrated Sustainable Rural Development Strategy, ISRDS)
~ 7 U A BUFIE 2004 42 5 A LUK, RATBHZE 2 BRFE O TLOHIRRE & L TR Y (ISRDS I3,
WHOEED=DIZa—T 4 x— ST 7a—F L UTRE Sz, £ OHEYEE TN
MoLGRD T& %, F7-. Cabinet Committee on Local Government and Rural Transformation
DERE S 7=, MGDS 2 OF National Decentralization Programme 28 D% & 72 2 [E FEUR & &
A7 —#HOBUR T 5, ISRDS @ Overall Goal 1T 5 A 2+ 09, BAGRY., B&FHIC
FEHALL, ~T7 A ORBICHEGTIEILONEERSESHZ L THD, Objectives (X, H
i & A SERFEREICHEIRT 201752 L Th D, B - BALSORBEN 24
BIRFEA 7 T, RERVRR T AT & BRReBE g, JREAEPE DR IIEIE, /N O 2
MTE BRNE&MEES 7T 40—y MRZOEFETH D,
Rural Development (3t 7 # — k072 & D Th VW O ERiEENE & & 7 & —REWH T 72
TR B0, AT O, FERIZER L THOREEIZHE S & LT,
The Cabinet Committee on Local Government and Rural Transformation
The National Integrated Rural Development Programme Steering Committee  (proposed)
NIRDSC Sub Committees
Ministry of Local Government and Rural Development
Ministry of Economic Planning and Development
Ministry of Finance

YV V.V V V VYV V

Relevant Sectoral Ministries-Lands Physical Planning, Housing and Survey, Health,
Department of Energy, Water and Irrigation, Agriculture, Labour

A\

District Assemblies
» The Private Sector and Non Government Organization

National Rural Development Fund % %32 T CTé ¥ . THIZ District Development Plan (2
FEOE PSIPIIBRENLD & LTS,
B 22/ hELTUTOT ey o7 BB I TWD,
Rural Livelihoods Support Programme
EU Income Generating Public Works Programmes
National Decentralisation Programme 11 2005-2009
Malawi Rural Travel Transport Programme
Malawi Rural Development Fund
One Village One Product Programme

YV V. V V V V V

Secondary Centres Development Programme



Infrastructure Services Programme

Rural Electrification Programme

Malawi Social Action Fund

Community Based Rural Land Development Project

YV V. V V V

Sustainable Socio-Economic Empowerment Programme

ISRDS @ . Rural Growth Centres Programme = > &7 23T HH I T\ 5, T,
T BT A B & LTI S 4172 NRDP & NPDP % #ifi52 92 & D & 3T %, NPDP
ISHEBT B 2 O 4 H DT, ZOHLi & LT, DNational Centres, @Regional Centres, ©
Sub-regional Centres, @District and/or Main Market Centres, ®Rural Market Centres, ®Village
Centres Z E# L T\ 5,

~ 7 A BAFIE, NPDP [ZFEG L C, SCDP & Rural Growth Centres  Programme % K &
L7z, SCDP & KfW D251 T, 1985 FIZhiMh S, 20 T D72 W RE LR Z &
I C& 72, Rural Growth Centres Programme |X, KA > & E C OX$R %3517 T 1977~1992
1T 14 @ RGC R SNTz, LAL. FT—OMBOEDO I L & HITHKE L, X
VIR SN OREMS L U THEIELZR D o720 Th A 9,

~ 7 UA BUFIZ, HIFER, &7 ¥ —Hli7R T 7 e —F O@LEN LD, RGC &%
fii L, HusRB OS2 L X 5 & LT %, Chitipa District @ Nthalire, Dowa District ¢
Nambuma, Neno District @ Neno T/3A = FIZBRIGL L 9 & LTW\W5, HUlDBERE Y
74 7 U7X, District Centres 725 D S, IR ), Hillki) el CcoH 5,
Clinton-Hunter Initiative 73 &0 g D 1 > 7 Z 8 (i % 3R+ 25 Z L1272 > T %, MoLGRD
DY £ LT, DA BHEIZIVTHIB O RGER R IHEHLE, 1TEY — B 2 O AR HLS %2
ELLIETH2HDOTHY T4 AN Z FEELEaIa=T 4 N—ZADHFE L WD
HIIRBLA~D~ F 7 A BUF OV fLA T8O Hiv b,

3) T4 ABNYT b LL o HitEdR B oD It (A

Malawi Decentraslisation Policy (235 T, MOLGRD (%, DAIZxf L CHA K74 > &R
L., #AR=FrF22LLanTWD, TRENE DALY 73T 5&KEZH- T\,

2 —24 |2 MoLGRD D#H#KIX % 7”3,



MINISTRY OF LOCAL GOVERNMENT AND RURAL DEVELOPMENT

PURPOSE: To promote and accelerate local governance and participatory
democracy by creating an enabling environment for the implementation of the
Local Govt Act and the Decentralisation Policy.

FUNCTIONS:

1. The coordinating and facilitation of accelerated local governance
and social stability of District Assemblies.

2. The coordination and facilitation of socio-economic development
attainment of rural areas.

3. The provision of Internal Audit Services.

4. The provision of Finance and Administration Services.

1x Principal Secretary ( C)

LOCAL GOVERNMENT SERVICES RURAL DEVELOPMENT SERVICES DEPARTMENT INTERNAL AUDIT
DEPARTMENT
PURPOSE: Function 2 above PURPOSE: Function 3 above

PURPOSE: Function 1 above 1. The promotion of an intergrated approach to rural

FUNCTIONS: development. FUNCTIONS:

1.The provision of Local Government 2. The empowering of rural communities to produce 1. The provision of finance and stores audit
Management Services. o value added products from local resources to services.

2. The management of the decentralisation improve their status. 2. The review of resource control systems.
process.

I 1x Sen.Internal Auditor (H)
1x Director of Rural Development (D) 2x Sen.Asst. Internal Auditor
Q)
1x Director of Local|Govt Services (D)

FINANCE & ADMINSTRATION

See Attachment G See Attachment H
See Attachment F

HiF . Ministry of Local Government and Rural Development

X2 —24 Organization Chart for MoLGRD

FAARIZ FLULTIE, DARB—HVHARA L RELTHRBESNL TS, bot
b, BRI ZRRE S & 0 7@ E 2 E STy, FRETHLIET AN 7
FLAUZA 7 4 P —DRE SN TWD R, ZOHFIIRABEE TH L, 5 oMo
TRV A B L 705725 9 & O RRE % < Bz,

DA (21 Service Committee % 3% &9~ 5 #HEFR 23 & %, Malawi Decentralisation Policy Tl
SNTWDHH O E LTk, Finance Committee, Development Committee, Education Committee,
Works Committee, Health and Environmental Committee, Human Resources Committee 73 %,
DA (2 X35 Hiafip S 42 #if% & L C District Executive Committee (DEC) #3& %, District
Commissioner (DC) 73#%4% . Director of Planning and Development 2327 L % U —T®
5, DA OFEEBIFOE, PREBUIFOT 4 AV 7 FL_XADFT 4% — NGO s DRFE
FEZDMMPA L 3—TdH %5, DA D FIZ ABHEITTE X L~ L2 Area Development Committee

(ADC) 23, FFLLZ Village Development Committee (VDC) 23fHAk S5 Z L2725
T3, [X2—25IZ Chikwawa District Z#iZ & - T, DA O/ % R~T,



THE ASSEMBLY

PURPOSE: To ensure and accelerate good governance for sustainable
socio-economic development of the district.

FUNCTIONS: STANDING
OMMITTEES

1. The provision of planning and development service.
2. The development and maintenance of infrastructure.
3. The provision of health and social welfare services.
4. The provision of education, youth and sports.

5. The provision of agriculture, environment and natural resources. ADC
6. The promotion of commerce and industry.

7. The provision of financial management services.
8. The provision of administrative support services
9. The provision of internal audit services.

1 x District Commissioner (M2)
4o 1 x Personal Secretary (11) (M8)

Y U T S R D B

Di of Di of Di of Di of Directorate of Commerce Directorate of Directorate of Internal Audit
Planning and Public Works Health & Social Education, Youth Agriculture, and Industry Finance Administration Directorate
Development \Welfare Services and Sports Environment and Directorate

Natural Resources.

HiF . Ministry of Local Government and Rural Development

2 —25 Organization Chart for Chikwawa District Assembly

DA TiX. Socio-Economic Profile Z#g% L., Z D7 — X TSN TS5EROe—T 7
77 T % District Development Plan Z1Fikd 5 Z &1 > T\ 5, BUfE, 7 4 A b
U 7 ki Socio-Economic Profile 27 > 77— h L TWA{EEF TH 5, DAL THED 92%
Ze R EURE 7 B DA I AF LT %, ZAUZxt L, Town Assembly (3 16 % ., City Assembly
4% TH Y JEMENEV, DA IZHA Lilongwe City Assembly 251350 [ UL A & £ < 255
BB/ b mEV, DA TIXER LI AMDPBEZR N CLE STV, T4 A MY 7 FLLTO
FEHRINBE LA 7 T8« ~F— T AL FOWENINE L2 -T20 T 5729,
W (LD 7 e ATV, £7-. DATH ., District Socio Economic Profile D /E&:Ik
WHEE D EEBERNIo2ENHHEEDLND. T4 A M) 7 FLULTOEERET)
DL L 7o > T D, T4 ARV Z ML o TE, UNV, E—2 22— JOCV ik
#HLTWD,

Fro, BURTITFEEFEMICIHNTL, TRETLOEENARAIREEZBND, FFIZ,
ITBY— E 2D RN 727 ) S — RO & DITE Y — EZA~DT 7 & AR O 729D,
FRETOERBEEMNEDT—FT 4 RX— SN2V VI PEETH D,

Lilongwe District [Z1%, 18 DIGHAITEIX A3 H 0 . 412 @ Group Village Headmen, 9,289
@ Villages, 12 77 9,414 OtHE23H Y, 90 7 5,889 ANEA TS, ZhiZkt LT, 576
A @ Health Surveillance Assistants, 32 A @ Primary Education Advisors, 5 A\ @ Social Welfare
Assistants, 30 A @ Community Development Assistants, 4 A ¢ Water Monitoring Assistants,
257 N\ Agriculture Extension Workers 7233 & 5 & U CIHEEI L TWHHKR L > TS, &
NHIRONTATBOR B EHAET DR ANEZNRANTY 7§ o488 & LTUERIEEILA,
B B A PGS DO FE A D LB EE S 4L D,



(4) FF—I2&D~T U MR B> B 52 B #h m) /5A F8 5
1) #i5BEL7rY=27 K (ICA)

B~ AL =TT o TRIE ST RELD TIC Z&EL L TW5H, HUEIEELO 7
DD TIC WO R GIE, BEEOTEEINEHL TIC 2 —7 vy hETRETHY |
HUIBHRELE LT TIC A L 13D DFDOEL T LD B2 HND,

2) 117 e Z A (JICA)

Lilomgwe 7>& Salima ~17< M14 531 IZ Katengeza Cane and Bamboo Furniture Club 73 &
Do W BROFEEFZERTEY LTRBY, 77V AN SADFEEZWEALTNDHD
W% > 7z, Lilongwe S OB K2 D 1T LV LEE HEL e E BV 2358 L/\/Tb\fco
bolb, ZOBRBKEYITBURTH AR Z5WTWD DT, KB OB O MBI R &
Bbonsd, ~TUABUFIEZ, a——LbDLH f&%@%%ﬁbf:b\k%sz%i 5T
& %, Mitundu Model Village Factory & Lilongwe DfH]iZ, Pondamali T/IC 23&H b, Z Z
i3 2 ERANOIRIEILKIZEH 595 AlREMEIES 2 H 15, Bvumbwe Milk Bulking Group
D& % Bvumbwe T/C IFHIE & K& < HBIR OIS & L TOREERH D EWR D72
5. Flo, AIZN—TOF =27~ NIBBER A THY . BB T 5,

IR LS T 8 7T DEE 2 OR O 7V —T1EETH DD T, TIC DOl &L EHERE O
5O TIERL, TIC OEfHIL, LA L1M7 a s T AORKEO 1L LTHESIT S Z &N
HUThHLEBEZOND, ZDFE, RGC OGN G, BEITIERIZTEHABITOILI =/ R
BREBEFERLAX TIRD>TWSD TIC Z#EL, BFOFEEHZMITL TV LD it
DEYTHLEEZLND,

3) Integrated Sustainable Rural Development (= 7 v 1 BUf)

EHIER IO TIC Z#RAY o —TEHLELIELTWDUE— =Y 7D RGC &
Lilongwe ZEDWHEEME DY L 7 RA U FETDHEWD T &L, R L LTI
BTELI, bolb, BEETII, BEFORFTEE O L~ h3 @ < 70V TEHZR 72 B
A BT OXREEE B b, "hErEE LTiE, Dowa 7 4 A h U 2 h® Nambuma
23 Lilongwe 7> 5 U1V N T, Lilongwe 72> 5 Mzuzu ~17< M1 73V T/C %234 L . Nambuma
LEESIT L2 LITEALNLNE LR,

F7o, FAR Y —REBFE TH DA D BREH O & - 72 7 m AR—4/1{Z1%, Ntcheu District
D LizuluT/C D XS IZMLIBWD TIC b &V | BFHERKIR D TIC DREIZHT- > CTILE
BERT D), BHLLIEare 7 boT 0 HOERLETH S,

4) Infrastructure Service Project (H54R1T)

Ministry of Economic Planning and Development (MoEPD) 7% Coordinator & 72 ¥ | Ministry
of Local Governmentand Rural Development 237 ¢ 2 kU 7 k & OFfFE #1470, DA 238
GOWMELITO OBy N T v TA U7 78 2ITH L LTW5D, EK (RAIZ  —F—n
— RUAN) 7207 T < EBAELESUEIE K AR S 2 BRI T 5 6 DT,
MoTPW, NRA. Ministry of Water Development, Department of Energy Affairs 273 52512 7
MboTND, a—7FT 4 Fx—YaryzEHLTND



[f~7'm Y= Tk, 5 DORIEHAELMIE S ST TWD, ERENDRIERICHAEL T
WA TIC 23 2 —40 12783, Ntcheu 7> 5 Mwanza & T O [ENEIEE O 5112 Tsangano Turnoff
WD, ZIIEMLIBWIZH Y, BURTHZ < OEBFIAENFRELRERZBEATDL L Z
ALLTHATHY ., TICEEOE Nt & x5, 723, Tsangano 1% M1 {pWMZIE
R ARG 7o TV B ENEIERIRVICALE T D, RGC & L THEIif 7o hs, fRigiE
FNEFE TITR < BRI LIEECRIZH 2 > Ty,

F2—40 Project Corridors and Market Centers

Rumphi-Nyika-Chitipa Corridor

Rumphi Bolero, Mwazisi, Katowo, Chilinda

Chitipa Nthalire, Wenya, Chisenga

Ntcheu-Tsangano-Neno-Mwanza Corridor

Ntcheu Tsangano, Kambilonjo, Doviko, Katsekera

Neno Ligowe, Kambale

Mangochi-Cape Maclear Corridor

Mangochi Cap Maclear, Namiasi, Makaw/Maldeco

Zomba-Jali-Phalombe-Mulanje Corridor

Zomba Jali, Mayaka. Mpyupyu. Kachulu
Phalombe Mlomba. Chitekesa/Ndundunya., Mpasa
Mulanje Likhubula, Kambenji, Chambe

Bangula-Tengani-Nsanje-Makoko Corridor

Nsanje Phokera, Mtowe, Chididi, Tengani, Mbenje

HiFT: Ministry of Economic Planning and Development

5) Secondary Centres Development Project (SCDP) (KfwW)

[M7"m =7 M, Secondary Centres DH itéRE 258k L, JEL DEATER ORI H -
LESETDHHEDTHD, ZNITED | BRSO KEHT~DOERDOTAZ G L, #i7
HFEELAIZ BT D RFIEE AT L L 9 & LT d, KIW X, 1985 4F & B b7z
> CHAEZ ki L T 5, Ministry of Local Government and Rural Development 7' & ¥ =
7 R THY, AEO6 AIKTTHEDZ ETHDLN, ZOKAKGET 208 9 NIRRT
& %, Rural Growth Centre 28 ) & — = U 7 OPFE « {TE Y — A IS &5 L THLE O
EHEALZRA D & L TWD DIk L, SCDP I35 DR HIETE I3 BEIZERD v D Tk
HHZEHLLEY ETHHLOTHY, WHIETNL & EnbohREOENE WL D,

HERRE IR O TIC O & OBE Tl W71 Y =7 kTlk Boma/Main Market & ¢
X4 =472 MZLTWEDT, ZOL~ULdD TIC O ThIUTEE 2 kT 5 LEN D
%, F7-. Mzimba District ® M1 {3WMZdH 5 Jenda T/IC &R T > /LA & G8ER L T
%O T, Boma/Main Market Tid72< & PO K EWNE DIZHOWTIE, HELZ BT 54
ERb D, F7m Y7 b TEE X7z Salima Market <> Mangochi Turnoff (X SDCP »—~
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— 7 DASTRE— T A OB H Y, —BTENESND, F£2 —41 12 Salima
J% O Mangochi TO#Efj 1 o AR—3 > b & ZDOEH%2RT,

&2 —41 SCDP Phase IV/V = Urban Infrastructure Components

Total
Size Benefic. Plots Stalls Shops
Town Component Costs
in EUR m No No No No
Construction of Central Market 246,197 13,000 2,242 540 41
Salima Construction of Kamuzu
216,202 9,600 1,804 288 38
Market
Construction of Msangu
151,144 6,350 1,230 196 27
Market
Construction of Bus Station 89,769 5,400 4
Upgrading of Malimba UTHA 87,202 244,800 3,759 537
Upgrading of Commercial Area 143,096 46,000 1,350 45
Total 933,610 325,150 10,385 582 1,024 110
Construction of Central Market 127,447 6,300 1,954 320 17
Mangochi Construction of Mtakaluka
77,757 6,500 1,200 195 15
Market
Construction of Bus Station 171,563 6,700 4
Upgrading of Mtalimanja
199,422 280,000 2,800 400
UTHA
Upgrading of Commercial Area 191,170 197,000 4,200 140
Total 767,359 496,500 10,154 540 515 36

HiFT @ Secondary Centres Development Programme, FINAL REPORT — SCDP PHASE IV/V
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BIE ~vTUALIIBITIERERIZONT

3—1 I V—R ERENEFHE

BiIHAE R E R OFIG 2R3 5 7212~ 7 7 A National Construction Industry Council (NCIC) 75)
Chief Executive Mr.J.J.Somba [Z[fifk L T, BIEDHEHEROE PN IOROFAZZ T 72, °
Mmiwmmﬂ%\iT\V7v4@m¥ﬁi\UF@ioﬁfﬁZJREMFE%JIE®
BELVRIL T o D & 9 A el & 52 13 72,

1. B8R

2. DR A ER ISR - B 2

3. BIMIPERREEM N2

4. T =FHN ) UNTRE

%< OBIMERRES L OHRICE > THOLNZHEHRIC LU, ~F U1 OB 72T, [B
& @R, AEHER LD RO EHELCT V) ARSI —ME A
BICEBH LTV HYTICAHAER AR T L2205 EWIORIMTHLH LV, %gﬁ @
R OEN « BEZITEAEET 7V DD OEAKFE L TWDH~T 7 A BREHFIC L
RIEOEFFELROHEENLHEVHFE LVRITRNEEZTNE LI THD,

> HERICMERNELHERT D LN TERY,

> B L — b ORI OEIEIC X0 BRI - Bl - BMEAENOIEAT LI LD,

BETL 2L TERN,
> OB FE RS - ARICK A KEFICK Y EEART R LOBEFEMEZIR L0 | (R
THAKELLCVELEY  THEEFR S ELNZY JEFIC T FE2EMRT D ENE L,

F7o, AFEFEOERILFICEBWTL, BBy BEETHD2EMNEAITITESEN 20
eIz, EAENE BV OO R R DR SN2 N ERELIZLTHY | &
HEHIIROLOBREBE LD —ABDDLE > THD,

> THWIRESTETOTEE2EITT 5,

1)

> LHEzHET s,

> LHRZERE O ZOSHLFEO IR L7210, BEEEVITEHFLTWDL LN,
> BETIOZ LWGERER DORDITIE, %ﬁ%mﬁbfﬁfm¢o

> BNFEATRED THFIIREADR,

LsL7e s, BERESN TV AERTHIE, RO N —0EIhc X 2BUNFEATRET
$#i&hkf%5@f R EE L, BEEDPDOREFELR IR LEZRERNBLS, &
IR <, BRAFLIZ L T, ZEL TAEETODIRIERLRVONRERFD LD TH D,

%< OEFREZEMN S, BB AT ORGSR THEMEGRICRESND Z R0 zd, TFHb
DOHE, HDHWVFEEENMRITEZ T, SMNEN D OB - 32 OA - BEAIZESLTH,

33 NCIC OEFNFIZOWTIIAHBER THiEER— 11 258,
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GREEREEM - R 2 AR ICT A RN H A 72D, BB NEBEEND Y 27 BT 5
WL LT, LER/NNROBEREM « 8% LRA TX72nEn ) Z &2,
NCICHOH AT LT UA BV TRESINTZER THEEIIUTOLEY THDH,(F3—1)

R3—1 BEDHKIBERIFE

Year 1997 1998 1999 2000 2001 2002 2003 2004

MK Billion 1.22 2.43 6.26 6.56 6.87 13.67 12.47 21.00
HiFT : Total Investment in the Construction Sector combining Domestic and Foreign Investment for all Construction Works done, NCIC

R THICHLEREFRICOWT, Mad iU, ZoETHETE 2 AWEIRIE., By Ea &
DI A N —Z— LA T THY | i Mﬂ_omfm ary7Y— MRS - F
MEBERIERINDAMORENZ D, BAY MIBIHIPETH Z03, MEN LWz,
FAESH L, BAE A MEAICKR L Cayy U — MNUGEERREIEICR D & BARORREE X
VW0 TUNV,

AR LI EERAR T 5 AMEE - B, EMEICOWT, MEIY OREREZ LU FICRT,
o FHEF - M TEEHLO A

1) Leader 6,500US R~/L/H

2) Senior Architect 4,300US KU/ H

3) Quantity Surveyor  4,300US K/L/H

4) Structural Engineer  4,300US R~/L/H

5) Mechanical Engineer 4,300US K/L/H

6) Clerk 1,600US KL/ H
o AEBHED
1) R T : MK100~MK 150/ H
2) Operator : MK5 J51H
3) L : MK6,000 ~MK1 5/H

o ARG
1) AV OKEBADEA  150US FLit, @/hAlEADEE  230US KLt
2) 8 M  OKREEADOEE : 550US KU,
@/haEADEA © 1,200~1,700US KL/t
3) A ¥ :70US Fi/m?
4) B H o 25US Ful mPHEMEE (6203 20km 13 BRSO B TUS RL/m?)
5) b 2 2US RuI mP+EM S (61 213 40km 132 N I- BAE S D 5A 2US RL/ m®)

MEIEICOW TR, ik sy, B#, BREERAZLEALEOEMEZRM T 7 U A0 bEaA
L 2,500km Z Bk L TR, (w7 71 TOMEE) = {7 7 U U TOMEE) + (mik#))

3 BN EATFRE TR A AEBRNREIC LD
® BAMTEENLOBMEERVICLS,
FHAREKR O~ T UAMELEEDOBEIY KOHHREICLS
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Lo TWD, £, ~TF T A BREHEDORA L TOARWRAERMZTE T 7 U 505 Bk
LHEEIIE. T OREEEEREREOEMRE A THERICHELR2TER LN, Lo T, <
T A TORREICED HMEEOEAEN, FEFICREL R LICERETRETHD, ¥

EBHIT, 2010 4RI T 7 U A TR S ND U —L KB v 7Dz, BHERT 7 U b I3d# T
a2 THDHED, BAY MZOWTUIMET 7 U D' A > MUEENS 12007 4 2 H AL
~ T A NOWIEEAELT D) LWV KO RERER B v T U A TO [ /) OFERE K OME
N7 7V A OFTEEPFICRE i S, BER TFOME LN LHEOEBICL KR EEL
FELTWD LI THD, *®

R OFTHE L B OFE L [FIERIC, 7T 7 U 06 KEEREM O L 2 L E T E L CHE
WL, THEAZELZEISME, M7 7V DOEERT v 2D, iR o FE BRI A
BIIZEIE LT, PED LV XN AETET 2 2 ENTET, SSBMENSEA L &9 6
bbb, Flo, HHTHETIE, TEOERBMBZREST 22 LN TET, FiIb LEEMO A
WCREIERE LT WO BBV TnD, 2o X5z &id, < AMIcEE 5] LB T3
Flx, BT,

R EFITOWVTII IR T 00 REENOFMEEE TE DT NCICIZEE L T 5 (NCIC
IZOWNWTIHZIR) A - @RER, KOZOMEBER LFEESTELEH T 1,000 1L THY | E
30 MK210 f& (2007 4£3 H® L — b 1US F/L=MK140 & 4. # 1 1% 5,000 5 US KL HA
M 183 &) %% 1,000 &2 55 « Tt > CLHEZBITLTWDH LW 5, T L
VAR 1,830 THOZFFTH D, LLeRnD, BFEOKRFIX, A XV T, AV MHL,
AV FABRETHEERHY . fi51k, MERT %4700 17 US R4 (8910 (5M) % =729 %E
e sn) E59,

B oY MZOWTHEIRT DA, NCICIZS50 g ERERENTRBY ., ~T7 7 A Dk
i, ERMESRIIIEENEICE S o, AL AZ L MREFITITEACEETOHEEELZIT TV,
FRICBREE 70 2 L 1E, THFBFANDEEEICHERL L T\ 5 O T, Quantity Surveyor &\ 9 BEf5
MLT AR - BETFOREEER, BEEER, AMLKEIER, AFLEm, i TEERICEE
LTW5, oL, GFARNER CEEREEZH > TS,

FFROD K 912 NCIC 7 & R PEE D — iR 2RI & BV 72D B U NCIC D Mr.J.J.Somba 7> & Hi i
P E N RO FEF TR 2k 2 HE L TH 50, Lilongwe i & TN Blantyre ifio> =
VHLZ N AR RN, BRERREEE 1248 (A AOEGRER 2 4L G T) ZFHMI L CEBEEZBWT
x/,

3—1—1 @Farrzrhb
BIAENCIC|[ZH &K L T 5 2 9L & o i, Consulting Engineer : 29 £1:, Quantity Surveyor :
10 #t:. Consulting Architect : 14 1L TH 5,

7 ” Malawi Growth and Development Strategy from Poverty to Prosperity 2006-2011 Chapter 4 4.2.3 transport Infrastructure Development
WU TFDOEHIZFLTH S ; The inadequancy of the transportation infrastructure results in high costs of production, where
transportation represents 55 percent of costs, compared to 17 percent in other less developed countries.”

% Malawi Growth and Development Strategy from Poverty to Prosperity 2006-2011 Chapter 4 4.2.3.1 Road Transport (Z¥kMD & 9270 L
Tod % ; “High transport costs and poor access to some parts of the country remain an important threat to fostering economic growth in
Malawi.”

o fHRER Nmikiiek) =2,
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IIBE YL > N, SE THE &%) 72 Quantity Surveyor O ST AZBRNT, Ml
D THRWFLHIOBENERIT TIE¥ELZ L TWD, EFEL TWLIEREIL, fE FF—oRiic X
LEEDO I AEY THEOLARTHE, P -Wbit - 7 )=y 7O X5 REETEOKRG - i L
MR FELDL DO THoT,

HAR D B & 41 /)22 The Project for the Reconstruction of Main road 5 Bridges between
Balaka and Salima @ 1 12>\ T, AATLE « ERORE Lz — MEEWICEE LT85
o s i b, ERFEBARIT. ~ T U A Ok IEEAE K OBET O BUHIEH EF5 120E
S THRE ZHICHEY FER N - BR, Bl¥EE OO DO AFLEDOIER, AFLEO AFLED
FA, LR BUE) Tho,

ik L7z v 2 o hOEBRER - WA, £ L TZoIHE - 2ROEH, Bl Coli T
ORI AL 5 OREN Z 5T UL, EARTEORFHIBE L T, B L OVER THEICAHRET
HaryY— MEEY B2, IAs— ) OFRGFRETHY, Fio, BELHFIZEL TX
BILENE T.H @ Lilongwe il 35 1F % [El o i - sk T4 % Ot 1. H o Blantyre 7123517 % National
Bank Head Office at Blantyre, & L CEI{EXEHH @ Reserved Bank in Mzuzu ZBRW\ T, 1FE AL
EROBMFEERFEMICLIBELTFETH D,

HEETREZLIL, v 7 UAICBIT255AENTEEEICZZILZBDOTH Y, ﬁﬁ%%ﬂﬁﬁ
T#HMT 5 FIDIC ICHEHLT 2D THY, 2D b, iR I%@MI NEPVAS N
Quantity Surveyor 23JRiE STV 5, L7ei-> T, HKUDWTE“%/\B%% iz %&?r%%
FaL, THBERAR L, A4 RERHEARL, ZL—AL5KHEHRL, L) Elﬂiﬁﬂi%@aﬁ ZHIT
BHEERELE INENRTH D, b, ﬂf&@ﬁfﬁl¢@ﬁﬁ%%%ﬁ$#1$’ﬁwf
AAREO LA - BEM TEFIL, ~ 7 VA O TiEEE L O THHATNORE, R TImL T
R 4TV % FIDIC @ General Conditions % TF Particular Conditions  Z £/ L T\ %,

Bz oz o b ok - BUEORER - FRELRME LT, SHICBEE TOMED KT
—POEXONAIBNEATREICLID AR - BETHFONELZADL L, Wh)DH, HARDE
EE WM ZIFITBT 2 ThRiHE, ARG, SR TREESNDIEORT 7=/ D
ND oL T LA - FHE - BRE AT o TR O T, B E 4 K OV AR 3 T RE 72 FiPH N
TOIAR - BFEMEYORG - i LEHZIToTETWNWH LI Th D,

L7eho T, A%, HFORFHRE, BAROHE, OZOICKEL I, dERARAR L S
NHEERR, EEEhE., SO/, £ LT, TNHDigx ~DOHEAR, K ONZE DR
BB & OHEREIZ LB BEAT D A2 ﬁ%@@%%M BUG A BT X 2 % BB AT,
FHHFEN T, BEIEEE T8, Health Clinic O&HR% 2 O 1K « BE T HIZHOWTIL, B
mEr SR - SEYE, E VR E M. FOFFITHEL, £ LT, &KEh HERE - ﬁé%@%@
BEEZDAEDOIER L OAFMEELITV, FIEE - FHAF M T T 28 AZRNFEIC
< TREFEZ FHEBRICRER L CE 2B v Z o R3EEt L, i LREEE L T 2 &8,
FLWVEEZ D,

3—1—2 @EHEE

HIIENCICIZESE L TWARBBREZIT. TR LTIV —IZHHEINTWA E LT
BEH., HOAINE, BRIZES>THRELLLTFDOLHITH ﬁéhfwé
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1) ForeignFirm  : ¥~ 7 VA EHRUSNOENSHEZTTAL, ~TUATE¥EL, v T VAH
GED3 5 B1% LA EOBEAREG T DA

2) Local Firm v I UAERUSNOENSIHETRA L, v 7 UA THEEL, v 7 UA
WG 51% UL EOBAREZH I H40%

3) Malawi Firm® =5 v A THEENRTE, v~ T UA[EHRIZE > T 51% U EOEREHT
HAEZE

x3—2 HATI)-RIEREEH

BEXE TREE
Category EEN Category (ENW
Unlimited 34 Unlimited 12
MK2100million 4 MK200million 4
MK 75million 25 MK2100million 2
MK 30million 132 MK 50million 27
MK 10million 58 MK 15million 72
MK 5million 238 MK 5million 338

HIFT : NCIC

FREORE - EARFEFDOIINC, BRLFHESE 57 +h, ERE¥ESL 13 1, -V 7 ¥HF 18
FE23 NCIC 1288k L T\ 5,

BE, BHARDOEEE W 11220 Tdh D The Project for the Reconstruction of Mainroad 5 Bridges
Between Balaka and Salima &3% TF(Z3H W\ T, HARE O THH & TeERM LA THRIL ML
APRETDEAREEN, SHEOTHEEELL, ~7 VA BIFNEETLHEY 1BOTEEA
U RADRRE T D TAREEN L L TW\Wb, £7-. The Project for the Rehabilitation of the Bwanje
Valley Irrigation System #3% THIZ3 T, HAREOME T¥EE & TiRNE/HAL T, 412V T A
DT D EAREBEVHLEZIT> TN D,

AR THEIZBWT, v 7 A NORRET H3EH 5, Mangochi-Monkey Bay [F4E &4 60km
DEFHE IV AEY « VYA 7Y 7 THER 930 5 US RV THEFALOMEF—FFL A B BAE
FEH L RBHTH D,

REDBFHEET HNT 7T ayzy FOBERER LHEICBV T LR 13km - LHEEK MK4
f& (Double Chip and Spray T.35) OB THA2 A X VT NORETLHEE LA AR
B LEHLN IV AMHATHILTWD,

FETETIE, BIEESEFRORHR THEE~ T VA ADPRET LS L AL MV AR
ETLETLENIVEMATHLL TS, £z, AAROEMEE G /14344 T & - 7= The Project
for Improvement of Domasi College of Education (235 C, HAREONE T.3##H O FTi517 T > KA
DRRETHEBER O~ T UA NORRET HHETD, ZNEI TR &M LT L L TW\WD,

O Malawi Firm X, A Z VU7, BV RHL, A FABRETD Forelgn Firm, » 2\ %, Local Firm (25338 S B it
LT MEDI, AMEEL->TWEDOT, HETEFEH - RS2 EATE 2R ER3H 5 | ku)fz“@\f_
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OB EZEOFEICONWTEL, T A P v M X DG - il TEFLCE S #
B, bt va v BT E— b, KBl R EOBRETREROERERBOME - KB THENE
(A%

FROZENG, BIMEEEF O/, BARE, HDH VL, SEE O TH¥EHF O T
BUZESS TRE¥EHE L LT, e oRe)) (st a /e - FH LT, A LEZEMH L T
ML TELENT) - B hEbo) B RETLEE LD —FH Bt a vz o s OG-
fE TEEF O T, 8, b, 897, AT, v a vy VP EBE— L xR @R TX 5 ¥ELE LK
W5,

Sk, HRERIT, EU, JICA D R —IZ K 2R ENEIN L, ek EF D x O
IRARER A FE A, & LRI DRKB IR L2 2T 2 K 9 IS iud. aiapéih - 3
FRAETAHEE I BHEDLY . HF I bWEICHONWTL B %, BHEZRES ORI OM
Fix, A% T T 28R THOE - EROHEICL D LEEZLND,

3—2 IITIIVAIBITLEHRMEE - REIFOANLNFE

Bk - JHEEAALSVEICEI L C. Public Procurement Act  (ABRFHESB) AHlESh T\,
ZOFEPNIHES T, BHEMHEL R IEFEO AFLAENBLUE S, Office of Public Procurement
EWV O ISE LT HERR 2 & D AFLESEME RIS B SL ST D,

EHEM DR VAN TH O AFLIZ,  Public Procurement Act (29— T, MEIELL T D K 51247
biuTnwg, ks, & - FEALGIEL, COEBAEOFEZRVA, BT NE 2L,
BRI 5 L0, BUF - BRITIZ XL 2B OFRER AL FEOAFLIZE LT, k3 Public
Procurement Act % 385F L TV A )& B9 8BS & L ~C Office of Director of Public Procurement 73

FIET 22 & Th D,
(D) @ OBEHMME, ALFEOBEOLEDOAIL (ZiZLa vy s b h—e 2 35%E
#%ik)

« MLOREE, FLLIL, BREEORFELITV, BREAZIT),
- ALEIZITHED. B L ITTHEOEMERENIIRT 5,

© MLEFICTEERERIRELRY 1AL,

© IRRBAARLZAT O,

- AMLEEEROFEELEICE SO TALEOHEE - BIRT 5.

< ML, ZERREICBE LT, BIEE LISILE L oz Theun,

2) Boni=Y 774 Y—DHEDA BRoNTZiHESE LW nES)
LT BAET T T A I KB ALELT O,

() ZEDOAIEFELFEAET 5 Z ENRENTHRIRATHRWGE DAL
COBFARLL R D KO ISHLE RS S,
c S X 2 @E DA TG EETRAT S (ERE1HED LEY),

4 FERICOV T, Bl 7 HICRER SN D AFERROM BER THEEE— 2] 228,
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(4) Fib > CHAHLREZRET D Z EM0E LTy, FHEEFE L R2WGEADALL
1) 2 BB XA A LEZIT D,
2) 51 Bt
© OSALE . T ORI OALRR I LT B OB R K OSSR A IR R T D,
« B 1B, BTEERE OB DO A TEEEGEORBITRH L2,
- BEFITREELRFA USHLE & HIN 2517 0.
Z DX ) REEHEOR RISV TREE I BT 2R ET D,
3) 2 Bt
- HAREA EZUER., ERE LEO LB 0 O ANLTREE 2B,

(5) P AH L M —ERDEE DAL
C RALEN DY a— R U R MCKD,
c OSALEIC L E v BRI T A T e R R BT D,
c BEHIL, TR —PILOEEICHT- o TH—E 2D ME R OHN A BRI 5,
A APEER, OREDOHRZLLHRE, @QWERVPAA MOWELZZBELILRE, &
D, @REMSIC L 2ED 3 HEND 5,

(6) LS NTbh, V=T A P —E A HDWILEF I/ RAEE DS E D AR
© IR 3HICRBEEDOREZETET D,
< BHLEREICBE L TR () & Lgw,
< JEERE O BOR A I R RS & R ALE &5,

(7) Office of Director of Public Procurement C ™ H]
> ZOMERIE, MOBTNOMS LTEEETH Y | AL FEEITRDIE - AFLEEEHR L. &
L, HETLEHZH->TND,
> BUNE AT X &M OFER VAILFFEDO AL - GEARKITE DERE, HANT, LT
DEBY THY, HAIZETL T, BUNEATOME. AL, R ThhTns,
+ The Procurement Act
+ Public Procurement Regulations
+ Desk instruction for Public Procurement
» ALOFNEIZ SN T
1) AfLOR
2) NFLEOEEA, 1EA. 2 (ARZRENAMIZ L » A, EERAFLIZ 45 A %452 H)
3) —MABAFLFEAITEH U | 1@ H AFLE I Technical / Financial @ Two Envelopes 453
Th D,
4) AKLFE(Z. Internal Procurement Committee (IPC) (ZXk > THEEHEIND,
5 IPC %, /I3 AH5 7 AE Td Controlling Officer, Financial Expert, Technical Expert
MOAER I NS, HEITI LT Ministry of Transport and Public Works LAk 2> 5 DL
ZNIPCIZADGE L H D,
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6) IPCIZX2%EEITEE 2HM 5WVWTHD,
7) IPC |2 & %54 #& T 1% Office of Public Procurement |Z Lowest Evaluated Bidder % & &7~

Evaluation Report 232 H S5,

8) Office of Public Procurement (%, _EFoyEM:, HHIZE5F LT IPC 235 A L7250 A

2179, K2 HEREAZAT O DN EE,

9) ZDOLE, WANARHRPLHEND DAL, IPCIZELREL THEAE LEESES,

10) R 72T, BALE D RE STVTHREE LARKNE/HS (bR, BITRE
IFRKIEHD 10% TH D),

> ATEER CLTOBMEEERZ AT L)

+ PUBLIC PROCUREMENT ACT  (NO 8 of 2003)
« User Guide for Standard Bidding Document for Procurement of Works by National

Competitive Bidding ~ June 2005

+ Bidding Document for the Procurement of Works by International Competitive Bidding
« User Guide for Request for Proposals for the Procurement of Consultancy Services (Lump

Sum Contract)  December 2004

+ Request for Proposals Document for the Procurement of Consultancy Services (Lump Sum

Contracts)

(8) AKL - HIEFETOFNE - Tt
1) Consultancy Services (Lump Sum Contract) AL « JEEE TOFIE « FHex

YNNG FEBFIEE TOFIE - Ffe & 2 L0 FICREHT 223, K1 Z oEE A DALL -

FIEFETOFNE - FHex TIERV, P2 2 REB O AFLOTNEIL, User Guide for Request
for Proposals for the Procurement of Consultancy Services (Lump Sum Contract) Government of
the Republic of Malawi, December 2004 {7 41TV 5, A& User Guide D—i#k ¥4 Tl T 5,

Summary of the Bidding Process

Full details of the procedures to be adopted in the bidding process are contained in the following desk

instructions:

2C

4B

5B
6A

10

Raising a requisition

Preparing a description of requirements for services

Selecting the procurement method and planning the procurement
Obtaining and assessing expressions of interest

Developing a short list

Drafting a bidding document or request for proposals document
Issuing invitation documents

Managing a pre-bid conference and site visit

Handling bidder clarifications, modifications and extensions
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11
12B
14
14A-C
16

17

18
19A
20

Receiving tenders

Opening tenders

General evaluating procedures for consultancy services

Evaluating proposals for consultancy services

Conducting Negotiations

Cancelling procurement proceedings

Issuing a notice of acceptance

Preparing and issuing a contract document

Publishing a contract award notice and debriefing unsuccessful bidders

2) EINEEDOAL « BIEEXTOFIE - FHix
FHREFOAML - HBEETOFIE - Ficbar ¥ NEBRKIEE TOFIE - Fhix
FERIZ, FRICZ OEEAOFIE - FHeE Tldewv, ALFEEAFLOFIEIL, User Guide for
Standard Bidding Document for the Procurement of Works by National Competitive Bidding, June
2005 (2R STV D, A User Guide O — it Taed™ 5,

Summary of the Bidding Process

Full details of the procedures to be adopted in the bidding, evaluation, and contract award processes are

contained in the following desk instructions

2B

4A
S5A
5B
6A

10
11
12A
13
13B
15
16
17

Raising a requisition

Preparing a description of requirements for works

Selecting the procurement method and planning the procurement
Conducting a pre-qualification

Preparing an invitation to tender notice

Developing a short list

Drafting a bidding document or request for proposals document
Publishing an invitation to tender notice

Issuing invitation documents

Managing a pre-bid conference and site visits

Handling bidder clarifications, modifications and extensions
Receiving tenders

Opening tender

General evaluation procedures for works

Evaluating offers for works

Conducting post-qualification

Conducting negotiations

Cancelling procurement proceedings
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18 Issuing a notice of acceptance

19A Preparing and issuing a contract document

20 Publishing a contract award notice and debriefing unsuccessful bidders

3) EHEAM R - AddSE AFLEAER O HLA

User Guide for Standard Bidding Document for the Procurement of Works by National
Competitive Bidding, June 2005 D #k¥4a Titd %, 7Zpds. AFLKFEEROFHAIE LT, LIF
[ZRET & 91T, AMLUEERER OGRS — R MFEDER 258D T,

Rules for Drafting Bidding Documents

Most importantly the provisions in

Section 1Instruction to Bidders and

Section 7General Conditions of Contract

Must be used with their text unchanged.

72720, LFOELELIZHOWTIE, TRRO LI ICHIRffETEELTHLIWEFRRLTWS,

Any data or information contained in the remaining Sections should be modified as follows;

Section 3

Section 4

Section 5

Section 6

Section 9

Evaluating and Qualification Criteria. This section must be completed with details of
any evaluation criteria, and the qualification criteria, to be applied, where a
pre-qualification has not been conducted. Examples are provided under this User Guide.
(ZDHA RTA ANBIXHIfF STV D)

Bidding Forms. The Forms in this section are to be completed by the Bidder. No
changes to the standard forms should be made by the PE.

(BEEDALEHRALZZEE L T 5720

Eligible Countries. A standard wording is included for Government funded
procurement. Changes may be made where the procurement is subject to donor rules or
where the Government has introduced any different or additional rules on eligibility.

(R =12 L 28 & 2 WITBURF QR B2 BRI LS D ZE B 2388 720)

Schedule of Requirement. This section should be completed with technical details of
the works required, through a scope of works, technical specifications, drawings and a
bill of quantities or activity schedule.
(CHEARIZEDSOTHAM RS, THEEEFEOLTIIH D)

Contract Forms. Procuring Entities are required to include the Contract Form in the
Bidding Document. Details do not need to be completed until the contract award stage.
(FFIERAE MBI T2 2 L2 BEL T D)
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4) ANFLIRFIZER SN A EH (AN EFEAREARARLE) of)
+ARTE (EKIE) : Urban Roads in Lilongwe and Blantyre ® %1% % F&tiZ~d,

4. INFORMATION/DOCUMENTS TO BE SUPPLIED BY THE TENDERER

4.1All tenderers must supply the following information and documents with their tenders:

4.1.1. Copies of the most recent documents showing the organization chart, legal status and place of
registration of the headquarters of the tenderer, a power of attorney empowering the person signing
the tender and all related documentation. These documents must correspond to the forms in
Volumel, section 4 of the tender dossier:

oGeneral information about the tenderer (Form 4.1)
eOrganization chart (Form 4.2)
ePower of attorney (Form 4.3)

4.1.2. Evidence showing that the liquid assets and access to credit facilities are adequate for this contract,
confirmed by a financial statement for the last three years verified by a chartered accountant. This
evidence must be provided using Form 4.4, Financial statement, in Volume 1, Section 4 of the tender
documents.

4.1.3. Financial projections for the two years ahead. This information must be provided using Form 4.4,
Financial statement, in Volumel,Section 4 of the tender documents.

4.1.4. Financial identification form (Form 4.5, Volume 1)

4.1.5. information about the tenderer’s technical qualifications. This information must be provided using
the form in Volume 1, Section 4 of the tender documents and include:

o A presentation of the tenderer’s organization, including the total number of staff employed 8
Form 4.6.1.1)

o Alist of the staff proposed for the execution of the contract, with the CVs of key staff [Key staff
are: Site Agent (contractor’s representative), and project Manager (headquaters) ] (Forms 4.6.1.2
and 4.6.1.3);

o A list of plant for execution of the contract. The descriptions must demonstrate the tenderer’s
ability to complete the works and should include inter alia;

— Asphalt batching equipment

— Sealing/ slurry equipment

— Patching equipment

— Compaction equipment

— Other essential items, etc.

the tenderer must indicate whether such equipment is owned by him, hired or used by a
subcontractor. Manufacturer’s documents fully describing the equipment must be submitted with

the tender. (Form 4.6.2.)

2 HETROGE B EANICAECTHLM, Titd. 2HONARTE « THIC L > TED S,
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o Alist of materials and any supplies intended for use in the works, stating their origin;

e A work programme with brief description of major activities (Form 4.6.3), showing the

sequence and proposed timetable for the execution of the works. In particular, the proposal must
detail the temporary and permanent works to be constructed.
The tenderer must take account of the prevailing weather conditions and the requirement to
prepare designs and obtain building permits prior to the execution of works. The tenderer must
also submit a comprehensive method statement, with drawings if necessary, showing the methods
by which he proposes to carry out the works. In particular, the tenderer must indicate the
numbers, types and capacities of the plant and personnel he proposes to use for the main
activities;

o A graphic work schedule (bar chart) showing deadlines and tasks assigned to employees for
this contract. (Form 4.6.3)

e Data concerning subcontractors and percentage of works to be subcontracted

e Evidence or relevant experience in the execution of works of a similar nature, including the
nature and value of the relevant contracts, as well as works in hand and contractually committed
(Form 4.6.4) . the evidence must include successful experience as the prime contractor in the
construction of at least the number and nature of projects as defined in Sub-clause 4.2.8;

o Information regarding the proposed site office, if any (Form 4.6.3);

e An outline of the quality assurance system (s) to be used (Form 4.6.7)

o |f appropriate, information about tenderers involved in a joint venture/consortium (Form 4.6.5)

o Details of their litigation history over the last 5 years (Form 4.6.6)

e Details of the accommodation and facilities to be provided for the project supervisor (Form

4.6.8)

Any other information (Form 4.6.9)

4.2 In order to be considered eligible for the award of the contract, tenderers must provide evidence that
they meet or exceed certain minimum selection criteria. This evidence must be provided by
tenderers in the form of the information and documents described in Sub-clause 4.1 and in whatever
additional form tenderers may wish to utilize.

The minimum selection criteria for each tenderer are as follows;

1. He must be a registered firm or natural person capable of carrying out the specified works.

2. In case of a joint venture the joint venture as a whole shall satisfy the minimum
requirements set out below.

3. The tenderer’s annual average turnover for the past three years (Form 4.4 applies) shall be
greater than the sum of the tender price for all Lot(s) tendered. Should he submit a tender
for Lot(s) the total sum of which ia greater value than his annual average turnover, then
only those Lot(s) that are eligible under this clause will be considered for evaluation. In
order to carry out this evaluation, the Contracting Authority will first consider the eligible
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Lots of highest value.

4. He must carry out at least 70% of the contract works by his own resources, which means that
he must have the equipment, materials, human and financial resources necessary to enable
him to carry out that percentage of the contract.

5. If he is a sole tenderer he also must have access to sufficient credit and other financial
facilities to cover the required cashflow for the duration of the contract. In any case, the
amount of credit available to a sole tenderer or a joint venture must exceed the equivalent of
10% of the value of the tendered Lots.

6. Ih he is the lead partner in a joint venture/consortium, he must have the ability to carry out at
least 505 of the contract works by his own means, as defined in Subclause 4.

7. If he is another partner in a joint venture/consortium (i.e. not the lead partner) he must have
the ability to carry out at least 10% of the contract works by his own means, as defined in
Subclause 4. However, all partners of a joint venture must have the combined ability to carry
out all the contract works.

8. He must have completed over the last 5 years at least the following amount of projects which
predominantly involve road maintenance of bituminous paved roads including pothole/patch
repair, and/or resurfacing (overlay, ‘Cape’, or chip seal): Either 5 projects each exceeding
the equivalent of MK10 million of which 2 must exceed MK 25 million, or a total of 2
projects which both exceed MK 50 million (being the value of his share of work in cases of
subcontracted or Joint Venture). The Contracting Authority certificates of final acceptance
signed by the project supervisors/contracting authority of the projects concerned.

9. All his key personnel must have at least 5 years’ appropriate experience and proven
qualifications relevant to works of a similar nature to this project.

10 .His proposed arrangements for accessing required equipment, and his method statement
(Subclause 4.1.5 and Form 4.6.3), must indicate his capability of complying with the
fundamental requirements of the technical specifications.

3—3 TIVAIIHEITHER. HREHEE - BETH
(1) EEORFHELEICHONT
R ORGE, M LHEAEIII RO 2HEOELENH 5,
@O ATCC1 : s s
@ ATCC2 :HiJ7iEE A
1) SATCC1 (Z2>W\W T
Z @ SATCC 1 %, 1998 4 Southern Africa Transport and Communications Commission
(SATCC) IZ&L o THIR ST,
ZONFITLLTF® 4 Code & 1 Standard THEEL S LTS -
e Code of Practice for the Design of Road Bridges and Culverts
e Code of Practice for the Design of Road Pavement
e Code of Practice for the Geometric Design of Trunk Roads
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e Code of Practice for the Rehabilitation of Road Pavements
e Standard and Specification for Road and Bridge Works

Code of Practice for the Design of Road Bridges and Culverts [IZTDUL\T

BB R RN A= FORGHI B Te - T, s ozt AR, KOmAEZ
§7\

+SEETHES, UTFOLICRLTND (8.

“This Code in its present form covers the design of concrete highway bridges and culverts
and is aimed at the achievement of acceptable levels of probability so that the structure being
designed will remain fit for the required purpose during reference period, with its intended life
taken into consideration, i.e. the structures should attain the required measure of safety,
serviceability and durability.

The main reference is the South Africa Bridge Code TMH7: Code of Practice for the design

of highway bridges & culverts in South Africa.”

Code of Practice for the Design of Road Pavement [ZDLVT

EREEORECHIZ>TIE, ZOHA R4 TlE, Qa7 U — FasE R OWF|EH
TEEAROH > TN Z &, QiEH TORMREMEZ BB L TR, ZEREEDT
LLFDOEHIZEH LTS+ (—E45HEY)

“This pavement design guide for new trunk roads is intended to provide a simple and easily
applied method for determining an appropriate pavement structure for the expected design
criteria,

It must be noted at the outset that certain limitations apply to the use of this guide and the
principal ones are given as follows:

e This guide is not either concrete or gravel roads

e This guide does not cover special consideration for urban pavements

e This guide is not for design trafficking of more than 30 million equivalent standard axles

e This guide does not specifically cover existing subgrade conditions for which the nominal

California Bearing Ratio (CBR) is less than 2 per cent”

Code of Practice for the Geometric Design of Trunk Roads [ZDLNT

R IE I8 D LR A BT D W T DRI H T2 > TlE. ZOHA FIA ik, OEK
BT A EATOREDICHESNE LD THELZ L @b ETHA RIAL2ThHoT,
BRIV & RS DBEOHBZHI L T0DH 2 el BIFO L DT
LCTW5 o (o)
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“The document contains three major departures from normal design manuals:

e Design manual are usually prepared by road authorities in respect of those roads
under their control and are prescriptive in nature, whereas this document represents
agreement by the road authorities of the SADC countries on matters of common
interest.

e The values quoted in this document are guideline and not standards. The designer is
expected to apply his own judgment in the selection of design values appropriate to
the project in hand. Although, typically, the need for the application of engineering
judgment is stated in road authority design manuals, the phraseology of this
document is intended to emphasize the project.

e In most cases a brief explanation of the reasons for recommended values is given.
This will aid the evaluation of the applicability of these values to a specific set of
circumstances, and facilitate the assessment to the consequences of departing from
the guideline values. Severe economic or topographic constraints may justify
adoption of a lower geometric standard than is desirable. The constraints will,
however, not justify abandoning a balanced design by downgrading only some of the

design elements such as, for example, reducing the formation width without

adjustment of the design speed.”

Code of Practice for the Rehabilitation of Road Pavements [ZDULNVT

HEHEHEDO U BV IZoWVTE, ORERFEEE, OWorimm, @4 — 1 —1 1,
@OHEAKIZOWTLLTFDO LT L TWD « (—Eo k)

“The main categories of pavement rehabilitation are:
e Complete pavement reconstructions
o Partial reconstructions involving the strengthening of existing pavement layers, with
or without stabilization, before resurfacing.
o Asphaltic or granular overlays
e Provision of drainage, and/or improvements to existing drainage facilities

2) SATCC2 Guidelines for Low-volume Sealed Roads (Z->\ T
Z @ Guidelines (%, 2003 4 7 A SADC (Southern African Development Community) (2 X
> THR ST,
Z @ Guidelines D413, F[E [ERFEBH ¥4 (UK Department for International Development :
DfID). /v = —[HEEBI W 7144 (Norwegian Agency for Development Co-operation :
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NORAD) KU'A D = —7 VIEEERFEW /1T (Swedish International Development Cooperation
Agency : Sida) (ZX o TIREINT,

e B 3 E L. EEEERENRIC 2722235 Low —Volume Sealed Roads D #ifsifk %
BT D MIT T I 1T D AZE s B D FE R Ik L TIRBIZfRHE L T\ D, 2 Guideline 12
BLTUTOEIICR LTS« (—EoHkEY

“The benefits of Sealed Road
The whole —life benefits of sealed roads include:
e Lower transport (construction, maintenance and vehicle operating)
costs
o Increased social benefits (more reliable access to school, clinics, etc)
e Reduced adverse environmental impacts and health and safety
problems ”
“The benefits of using the Guideline
e There are a numbers of benefits to be derived from adopting the
approaches advocated in the Guideline. These include providing
LVSRs that:

1) are less expensive in economic terms to build and to maintain
through the adoption of more appropriate, locally-derived
technology and design/ construction techniques that are better
suited to local condition

2)  minimize adverse environmental impacts, particularly as regards
the use of non-renewable resources (gravel)

3) increase employment opportunities through the use of more
appropriate technology, including the use of the labor-based
methods, where feasible

4) improve road safety in all aspects of road provisions

5) take better account of the needs of all stakeholders, particularly
the local communities served by these roads

6) foster local road building and maintenance capacity through
the greater use of small-scale, local contractors

7) ultimately, facilitate the longer-terms goal of socio-economic

growth, development and poverty alleviation in the region.”

(2) HEEEHNAEIZDOWNT

~7 U4 MOTPW b6 FRldRHEE AT L7223, (MERNZIER SN2 b o063,
BENLODL S THDH, BUERE - i TIxZ oKL SKE - BEL TEEZ LTS, &
W5, L2 L. Director of Building (X, 45 HABMICK BB LN EDOLD
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IZ. "BUILDING CODE”Z RE LT, ffEL THRLVY) ¢ WH L ThHotz, BEXTICZE
DONEELLTIZET -

NATIONAL BUILDING REGULATIONS
Republic of Malawi

Volume 1:Section 1
Application and Enforcement Procedures
Volume 2:Section 2
Layout Design
Section 3
Building Design
Volume 3:Section 4
Construction
Volume 4:Section 5
Structural Design
Volume 5: Section 6
Sanitary System Design
Section 7
Water Supply System Design
Section 8

Mechanical and Electrical Design
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BEAE BEHRREEIZ—Dvvzl MER (B)

4—1 mﬂgiﬁﬂ
4—1—1 HEipREE7 X —IZB5MI7Lr—20—7
(1) METOMHEL & FHE
1) 7uyxZ MEROHRA
> ¥ 7 VA BUNOBRIERE T H 2 MBOURF-OHI, 1 > 7 Lo, B¥ESBITHEL
TR D ARG L7
> JEA[E K O SADC <> COMESA % D il ih /1 & DI 5t L 7o s
> Tuvxy NEEROME S BEER - BB O RS 2 B E 2 AR
2) MEEtDHIE
> <7 A EHIEFBHIEERE (Vision 2020) ., &R HIEERS SCE (PRSP) . #&7 Bk & #ik
s (MEGS). MGDs (253 & HE Sz MGDS 128 1) D& « thBAF @ & o
x5,
> i K — & OWRICEET D,
> YT UABNOR I X —Ta s T L RET D,
> DREOBEERSEOO LS TH LRI ICE T 280G A 7 78 4 3
T 5,
3) KRG H KRB SR A % — A
> JICA A%— L (EEEE&WH., Bt h7ar =7 b, BIRHEA, s, HMFEIR

)
> [EEEWERIT (UBIC) AX¥—2 (JICAIBIC #4425 E 2. EWIMIICIT MK % 5y
IZAND)

(2) EARFH$tEWmh7zr—rv—7

> EEEEE— N Th DB KIC KT 58 SR A iR & & k2 LR 2 7oA s
A7 TEAFIZ KV R vl RE 7R R R 2 O

> WEEE T 7 U U BRFIEER R & OBHGELIC K D HEE = A R O, EREBG 0 &
L ERRIOMEE, IR E R v b T — 7 OFERRIC L 5 MlEsE s e 2 X 0 | Fife nl
HEZRRR AR 200 9,

> HUEIRBLZ X% 5 2T, BIfEJICA TEIEFHD A 17T a7 L) LoEifEos
NG, ERREE RS TEOR] ot 7 & A L7 A oo s & B % 24,
Do

4—1—2 HEIREIZFH 57 5t BRI 7 7 5
(1) World Trade Organization (WTO) F#Z7 v R
WTO FH#T v FOBIEA =7 7 « 7 ClE, AFE, Fitd-koe, WAD 3 SOkt
TOHLXRENRDODNTND, v 7 UAIZEB T2 RP—XKEOa I 2 =7 ¢ X— 2D Hig R EL
(3, HUIBREROATESERRER N RE N, ZOm, AP - il - REDT = — > & Btk
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LTWd M1 MESOZOORE#ELE A\MER ey =7 b IIFEONTH D, /)
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