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1. Member List of the Study Team 

1-1 Implementation Review Study 

 Position Name  Organization 

1 Leader Mr. KOBAYASHI 
Hideya 

July 23～July 
28 

Chief of Education and 
Vocational training Team, 
Project Management Group 
Ⅱ,Grant Aid Management 
Department, JICA 

2 Chief Consultant Mr. KOIKE Hiroyuki July 23～
August 6 Azusa Sekkei Co., Ltd 

3 Construction Planner/Cost 
estimation Mr. HOSHIAI Yoshifumi July 23～

August 6 Azusa Sekkei Co., Ltd 

4 
ICT equipment Planner / 

Procurement / Cost 
estimation 

Mr. TAJIMA Kaoru July 23～
August 6 Azusa Sekkei Co., Ltd 

 
1-2 Implementation Review Study Draft report explanation 

 Position Name  Organization 

1 Leader Mr. Nariaki Mikuni October 22～
October 27 JICA Fiji Office 

2 Chief Consultant Mr. KOIKE  Hiroyuki October 22～
October 27 Azusa Sekkei Co., Ltd. 

3 
ICT Equipment Planner / 

Procurement / Cost 
estimation 

Mr. TAJIMA  Kaoru October 22～
October 27 Azusa Sekkei Co., Ltd 

 
2. Study schedule 

2-1 Implementation Review Study 

From 23 July 2007 to 6 August 2007 (15days) 
1 7/23 Mon. 19:00 ・Dep. Narita by FJ303 

2 7/24 Tue. 

06:45 
14:00 
15:00 
16:00 

・Nadi → Suva（by road） 
・Courtesy call to JICA 
・Courtesy call to EOJ 
・Courtesy call to USP 

3 7/25 Wed. 

09:00 
11:00 
14:00 
15:30 

・Scheduling following item 
・Investigating the USP related facilities 
・Courtesy call to MOE 
・Discussion (USP) 

4 7/26 Thu. 

09:00 
11:00 
12:30 
14:00 
16:00 

・Confirmation of Contents of Facility and Equipment (USP) 
・Meeting with IT Services (USP) 
・Meeting with Dept. CS regarding of Curriculum (USP) 
・Meeting with Dept. Engineering regarding of Curriculum (USP) 
・Team meeting/Arranging documents 

5 7/27 Fri. 

09:00 
10:00 
12:00 
12:30 
13:30 
14:00 

 
 
 

16:00 

・Minutes Meeting 
・Signing on the Minutes 
・Report to JICA 
・Report to EMB 
・Courtesy call to Minister of Education 
・Meeting with IT Services (USP) 
・Investigation on the procurement and cost estimation  

(Sub-contractors, material suppliers and etc. ) 
・Team meeting/Arranging documents 

6 7/28 Sat. 
 ・Team meeting 

・Investigation of the procurement and cost estimation 
 (Sub-contractors, material suppliers and etc. ) 
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7 7/29 Sun.  ・Arranging documents 

8 7/30 Mon. 

09:00 
10:00 
11:15 

14:00-17:00 

・Meeting with Dept. CS regarding of Curriculum (USP) 
・Meeting with Dept. Engineering regarding of Curriculum (USP) 
・Meeting with Register 
・Investigation of the procurement and cost estimation 
 (Sub- contractors, material suppliers and etc. ) 
・Arranging documents 

9 7/31 Tue. 

09:00 
10:30 
14:00 

15:30-17:00 

・Team meeting 
・Meeting with IT Services regarding of IT equipment (USP) 
・Meeting with Media Center Div. regarding of AV equipment (USP) 
・Investigation of procurement / ICT equipment 
・Investigation on the procurement and cost estimation  

(Sub-contractors, material suppliers and etc. ) 

10 8/1 Wed. 

09:00 
10:00 

 
14:00 

 
15:30 

・Meeting with Director of Finance 
・Meeting with Media Center Div. regarding of AV equipment (USP) 
Visit Bureau of Statistics 

・Meeting with IT Services regarding of IT equipment (USP) 
Visit Ministry of Labor 

・Visit National Fire Authority 

11 8/2 Thu. 

10:00 
11:00 

14:30-17:00 

・Visit Ministry of Environment 
・Investigation of the procurement and cost estimation 
・Visit sub- contractors 
・Investigating the IT firms 

12 8/3 Fri. 

10:00 
11:30 
14:00 
14:30 

15:30-17:00 

・Visit agent of construction material 
・Investigating the USP Campus 
・Report to JICA 
・Report to EOJ 
・Visit sub- contractors 

13 8/4 Sat. 
 ・Investigating the IT firms 

・Investigating the construction materials 
・Team meeting/Arranging documents 

14 8/5 Sun. 
 ・Team meeting/Arranging documents 

・Suva→Nadi（by road） 
15 8/6 Mon. 10:00-17:00 ・Nadi→Tokyo 

 

2-2 Draft report Explanation 

From 22 October 2007 to 27 October 2007 (6days) 

1 10/22 Mon. 19:00 ・Dep. Narita by FJ303 

2 10/23 Tue. 
 

06:45 
14:00 
15:00 
16:00 

・Nadi → Suva（by road） 
・Courtesy call to JICA 
・Courtesy call to EOJ 
・Courtesy call to USP 

3 10/24 Wed. 

09：00 
 

10：30 
14：00 
15：00 
16：30 

・Courtesy visit to USP 
 Submit Draft Report to USP 
・Confirmation of Schedule  
・Meeting with Director of Finance (USP) 
・Meeting on IT Equipment with IT Services (USP) 
・Team meeting/Arranging documents 

4 10/25 Thu. 

09：00 
10：00 
11：30 
14：00 
16：30 

・Meeting with IT Services Div. (USP) 
・Courtesy visit to Deputy Secretary, Ministry of Education 
・Meeting with Director, properties and facilities (USP) 
・Meeting with Dept. of CS (USP) 
・Meeting with Media Center (USP) 

5 10/26 Fri. 

09：00 
10：00 
12：00 
14：00 
16：00 

・Signing of the Minutes at USP 
・Meeting with Media Center (USP) 
・Report to JICA 
・Report to EOJ 
・Move to Nadi 

6 10/27 Mon. 10：50-17：00 ・Nadi→Tokyo 
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3. List of Parties Concerned in the Recipient Country 
Ministry of Education 

Mr. Hon. Netani Sukanaivalu Minister 
Mr. Ram Chandara Deputy Secretary 

  
University of South Pasific（USP） 

Dr. Esther Williams Acting vice-chansellor 
Dr. Eci Nabalarua Acting vice-chansellor 
Mr. Walter Fraser Registrar 
Mr. Sam Fonua Consultant of VC’s Office 
Mr.Mark Lewis Direcror of Planning and Development 
Mr. Kevin Davis Direcror of Finance 
Mrs. Saane Pongi Planning Officer 
Ms. Leigh-Anne Buliruarua Planning Officer 
Mr. Jeremy Henderson Director, properties and facilities 
Dr. Jito Vanualailai Head of School of Computing, Information and 

Mathematics, faculty of Science and Technology 
Mr. Nitesh Nand Senior lecturer in Computing Science 
Prof. Godfrey Onwubolu Head of School of Engineering, faculty of science and 

Technology 
Mr. V. Ramachandran Senior lecturer in Physics 
Mr. Josese Ravuvu Acting Director of ITS 
Mr .Fedeti Atalifo Maneger, PR Development, ITS 
Mr. Simon Greaves Maneger of System & Networking, ITS 
Mr. Peni Sigabalavu Maneger of User Services, ITS 
Mr. Raymond H Lee Maneger of ITS 
Mr. Irish Lal Media Centre, USPNet Engineer 
Ms. Seini Wainikesa Media Centre, USPNet and AV Engineer 
Ms. Linda Austin Media Centre, Resource co-ordinator 

 
Embassy of Japan 

Mr. Masashi NAMEKAWA Ambassador 
Mr. Tatsushi MATSUO First Seretary 
Mr. Hiroshi WATANABE Second Secretary 

  
JICA Fiji Office  

Mr. TAKESHITA Teiji Resident Representative 
IKESHITA Tetsuhiro Deputy Resident Representative 
WAKASUGI Satoshi Assistant Resident Representative 

   
Suva City council  

Mr. Jagdish Singh Director Engineering Services 
Ms. Asenaca Nawaqalevu City Planner 

  
Fiji Island Bureau of Statistics  

Mr. Asikinasa Toga Raikoti Acting Division Manager 
Mr. Subra Mani Acting Deputy Government Statistician 

  
National Fire Authority  

Mr. JHON LOW Chief Executive Officer 
Mr. Mark Reid Chief Fire Officer 

  
Ministry of Environment  

Mr. Epeli Nasome Director of Environment 
  

Meteorological Office   
Mr. Asao Ali Officer in charge Nausori Airport 

  
Construction Company  

LOMAC Construction Co Limited  
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Mr. Robin N Maginnity Director 
Downer Construction (Fiji) Ltd  

Mr. Ken Seward Fiji Manager 
J.S .Hill & Associates Ltd  

Mr.  Vijay Raj Goundar Chief Estimator /QS 
COPE Construction LTD  
 Mr. KITIONE Project Manager / Estimator 
 Mr. SATISH Supervisor 

  
Construction Material Company  

R.C. MANUBHAI & CO.LTD  
Mr. Jittendra M. Patel Director 
Mr. RAKESH LAL Shop Manager 

VINOD PATEL  
Mr. Govind Sami Head of Department Furniture Division 

  
Furniture Company  

Samabula furniture  
Mr. Rajan Swamy Managing Director 

Interioz (Fiji) Ltd  
Mr. Aiyub Aziz Sales & Production Manager 

  
Concrete Company  

Standard  
 Mr. Sheik Alam Sales Manager East 
Metromix Concrete Company Ltd  
 Mr. Atish Ram Supply Manager Lami 

  
Precast concrete Company  

HUME  
Mr. Mosese Natuilagilagi Waqavakatoga General Manager 
Mr. Aloesi Elder Project Manager/ Maintenance Manager 

  
Aluminum Window Company  

Viewtech  
 Mr. Patrick Chang Managing Director 
 Mr.Samuto Chang General Manager 

  
Security Services Compay  

MATRIX Risk Management Ltd  
 Mr. Aklesh Kumar Operation Manager 
  
ADT  
 Mr. Ajay Ram IT coordinator 
 Mr. Francis Chand Contracts Officer 

  
Real estate company  

Raine & Home  
Mr. Ajeet Kumar Senior Administrator/Rental Consultant 

Jokham Ralators  
 Mr. Reginald Jokham  
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4. Minutes of Discussions of Implementation Review Study 
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5. Minutes of Discussions of Implementation Review Study Draft Report Explanation 
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6. Minutes of discussions of Basic Design Study 
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