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Vulcanologia, Meteorologia y Hidrologia G« KT

M/M Minutes of Meeting i ik
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HT 5 et (I B b 7 A 8 Oct.
ENOSHITA Leader BB ANIERE -22 Oct.
Nobutetsu Mr. Special Advisor, JICA
K R R385 5 B 7 I B h ) A 8 Oct.
0| Regional Approach for |[HIEREREEES  FHREET M N A4 - - 31 Oct.
Hidetomi Mr. Disaster Management |Senior Technical Advisor to the Director

General

Global Environmental Department, JICA
Pl AEA AIHE 51 TE] RN PN 9/ VN 21 Oct.
HIRAYAMA Training Course NEBISRARE &2 — - 26 Oct.
Nagahisa Dr. Design and Planning |Research Scientist, Research Department,

The Great Hanshin-Awaji Earthquake Memorial

Disaster Reduction and Human Renovation

Institution
R BE 1#h /) A (I B b 7 A 8 Oct.
FUJIWARA Programme HIERER BTN 3G (KETR - BL5E) - 20 Oct.
Shingo Mr. Coordinator Bl K F—

Programme Officer

Disaster Management Team, Group III,

Global Environmental Department, JICA
A B aIa=7 4K W ThKRRSH 17 Sep.
IMAI Community Based IDEA Consultants, Inc. - 26 Oct.
Toshikatsu Mr. Disaster Management |(Infrastructure, Disaster, Environment,

Amenity)
I EE ER IR AT LT 4 v TR 17 Sep.
HIRAKAWA Project Plan INTEM Consulting, Inc. - 21 Oct.
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KAKIMOTO Interpreter JICE - 26 Oct.
Yoshimi Ms.
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17-Sep-06

Sun

Mr. Imai, Mr. Hirakawa, and Ms.Kakimoto (Consultant Team)
Tokyo — San Jose, Costa Rica

San Jose

18-Sep-06

Mon

AM Courtesy call to OFDA Regional Office

Meeting with JICA Costa Rica, Courtesy call to Japanese
Embassy
PM Courtesy call to CNE  (EZFEKEXRELAEZER)

San Jose

19-Sep-06

Tue

AM Visit to an Elementary School to see Disaster Prevention
Education

and Meeting with OVSICORI (2 |11 1 SEAL I FT)
PM Meeting with JICA Costa Rica

San Jose

20-Sep-06

Wed

AM Meeting with CNE President
PM Site Survey in Guana Caste

Meeting with NICOYA Disaster Management Office

Meeting with NICOYA Hospital, Meeting with Santa Cruz Red
Cross

Guana Caste

21-Sep-06

Thu

AM Site Survey in Guana Caste, Meeting with OSIVAM (K [ HiE
WFFERT)
PM Meeting with Early Warning System Group
Field Inspection of Canas River, Meeting with Community Group
of Hotel
Meeting with Community Group of Bebedero

Guana Caste

22-Sep-06

Fri

AM Site Survey in Puntarenas, Meeting with CNE on PDM
PM Meeting with CNE on PDM, Report to JICA Costa Rica

San Jose

23-Sep-06

Sat

AM Moving to Airport
San Jose — Tegucigalpa, Honduras
PM Internal Meeting

Tegucigalpa

24-Sep-06

Sun

AM Discussion with Disaster Defense Group in Comayagua
Municipality
PM Visit to Antonio Vindel Elementary School to see Disaster
Prevention Education
Discussion with Community People of Colonia Rotaria

Tegucigalpa

25-Sep-06

Mon

AM Meeting with JICA Honduras, Courtesy call to Japanese Embassy
PM Courtesy call to COPECO(SK FExt K i ix 2 B 4%), AMHON(7&
VY a7 AEAS) , CODEM

Tegucigalpa

10

26-Sep-06

Tue

Meeting with COPECO and AMHON on PDM

Tegucigalpa

11

27-Sep-06

Wed

AM Meeting with COPECO on PDM, Internal Meeting
PM Report to JICA Honduras, Internal Meeting

Tegucigalpa

12

28-Sep-06

Thu

AM Moving to Airport

Tegucigalpa — San Salvador, El Salvador

AM Meeting with JICA El Salvador, Courtesy call to Japanese

Embassy

PM Discussion with Civil Protection and SNET(|E 5 [E +#F527T),
Discussion with SICA, Discussion with GTZ

San Salvador

13

29-Sep-06

Fri

AM — PM: Discussion with Civil Protection and SNET on PDM
PM Discussion with PPP (7' =7 7 /3~ )

San Salvador




14 |30-Sep-06 | Sat | Site Survey to Community of Santa Ana, Ataco, and Santa Tecra San Salvador
15 | 1-Oct-06 | Sun | Internal Meeting San Salvador
AM Meeting with IDM, Meeting with #3%5%4 KE., EIKEL, Meeting | San Salvador
16 | 2-Oct-06 Mon | With W7 wT=2 1
PM World Food Program, Meeting with SNET
Report to Japanese Embassy, Report to JICA
AM Moving to Airport Guatemala
San Salvador — Guatemala City City
17 | 3-Oct-06 | Tue Meeting with JICA
PM Meeting with CONRED ([E 5 S g2 B /B KGR R),
Meeting with JICA Guatemala
Site Survey to Santa Sopyia, Sanpedro Yepoquapa, Acatenango, and | Guatemala
18 | 4-Oct-06 |Wed | LaRocera (Fuego Volcano) City
Report to JICA Guatemala
AM Discussion with CONRED on PDM Guatemala
19 | 5-Oct-06 | Thu Join in the Anniversary Commemoration City
PM Discussion with CEPREDENAC on PDM
AM Discussion with CONRED Guatemala
20 | 6-Oct-06 | Fri | PM Meeting with World Bank, Discussion with JICA Guatemala, City
Report to Japanese Embassy
Consultant Team Managua
AM Moving to Airport
21 | 7-Oct-06 | Sat | Guatemala City — Managua
Official Team
Tokyo — Los Angeles
Official Team Managua
22 | 8-Oct-06 | Sun | Los Angeles — Managua
Meeting with JICA Nicaragua (Officials and Consultants)
AM Discussion with ASODEL (###5c i HUE B ¥ 5% : NGO for | Managua
on-going Nicaragua Project)
23 | 9-0ct-06 Mon PM Site Survey and Discussion with Community People of Corota
Discussion with CEPREDENAC (Officials and Consultants)
24 110-00c-06 | Tue | AM Meeting with SINAPRED (HFEBKEER), Managua
PM: Courtesy call to Japanese Embassy
Meeting with Joint Evaluation Committee (SINAPRED and ASODEL | Managua
25 |11-0ct-06 | Wed <--->JICA) to d?scuss the indica.tors of outputs, project purpose, and
etc. for evaluation of the project from the view of efficiency,
effectiveness, impact, relevance, and sustainability.
Meeting with Joint Evaluation Committee (SINAPRED and ASODEL | Managua
26 |12-0ct-06 | Thu <--->JICA) to d?scuss the indica.tors of outputs, project purpose, and
etc. for evaluation of the project from the view of efficiency,
effectiveness, impact, relevance, and sustainability.
. | Signing on Minutes of Meetings for on-going Nicaragua project. Managua
27 |13-0ct06 | Fri | i ussion with SINAPRED on PDM
AM Moving to Airport Panama
28 |14-Oct-06 | Sat | Managua — Panama City City
PM Meeting with JICA
Site Survey in some candidate sites for pilot projects Panama
29 |15-0ct-06 | Sun Meeting w}i]th Community People of Pegregaﬁ)arfd Chilibre City
AM Meeting with JICA Panama, Meeting with #8% « %% Panama
30 |16-Oct-06 [Mon | PM Courtesy call to PPP (77 F /3~ &l : /S ~<4#4) |, | City

Discussion with Panama Municipality




Internal Meeting

31

17-Oct-06

Tue

Discussion with SINAPROC ([EIF5E B 5 J5))

Panama
City

32

18-Oct-06

Wed

Meeting with CEPREDENAC (with members of the council) to
discuss direction of the Project and PDM

Panama
City

33

19-Oct-06

Thu

Discussion about Minutes of Meetings for new project

Panama
City

34

20-Oct-06

Fri

AM Signing on M/M with All persons/organizations concerned
Mr. Fujiwara
Panama City — Los Angeles, USA

Panama
City

35

21-Oct-06

Sat

Data Analysis, Reporting, Meeting and/or site survey
Mr. Hirakawa
Moving to Airport (Panama)
Panama City — Los Angeles, USA
Mr. Fujiwara
AM Moving to Airport
Los Angeles - Tokyo Japan +1day
Mr. Hirayama
Tokyo — Los Angeles, USA
Los Angeles — Mexico City

Panama
City

36

22-Oct-06

Sun

Mr. Enoshita, Mr. Oi, Mr. Arakida, Mr. Imai and Ms.Kakimoto
AM Moving to Airport
Panama City — Mexico City
PM Meeting with JICA Officer
Mr. Enoshita will join another mission of ED Department from Japan.
Mr. Hirakawa
Los Angeles - Tokyo Japan +1day

Mexico
City

37

23-Oct-06

Mon

Meeting with JICA
Courtesy call to DGCTC (4% & B i Bt % /1 # )5 ), and
CENAPRED (EIVZB5 St 2 % —)

Mexico
City

38

24-Oct-06

Tue

1030 Discussion with CENAPRED about Contents of training courses,
relationship between Mexican training course and Japanese training
course, and curriculums of both training courses.

Mexico
City

39

25-Oct-06

Wed

1030 Discussion with CENAPRED about Contents of training courses,
relationship between Mexican training course and Japanese training
course, and curriculums of both training courses.

1500 Report to Japanese Embassy

1700 Report to JICA

Mexico
City

40

26-Oct-06

Thu

AM Moving to Airport

Mr. HIRAYAMA, Mr. IMAI and Ms.Kakimoto :
Mexico City — Tokyo +1day

Mr. OI, and Mr. Arakida
Mexico City/Juare — Havana, Cuba
1700 Meeting with Ms. Tsuzuki (JICA Office)

Havana

41

27-Oct-06

Fri

0800 Meeting in CLAMED

0930 Site visiting on school activities (Sta.Fe, Cd de Libertad:
Westside of Havana)

1330 Site visiting on community activities (Habana del Este: Eastside
of Havana)

1500 Discussion with MINVEC

1830 Dinner with Japanese Embassy

Havana

42

28-Oct-06

Sat

Visiting good practice project sites

Havana




AM Moving to Airport Washington
ol e Havana, Cuba — Washington, USA

Whole day Washington
44 130-Oct-06 Mon Meeting with WB and IDB about Joint Cooperation

0800 Last Meeting at JICA America Office
45 |31-Oct-06 | Tue | Mr. OI: Leaving at Washington for Tokyo

Mr. Arakida: Leaving at Washington for Panama City
46 | 1-Nov-06 |Wed | Mr. OL: Arrival at Tokyo
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