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Dfid / UNICEF Project

1. oy N THUGHREK - fiZEZE | (DFID-UNICEF)
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BB % 4%,
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JICA ke LTa=t 7 & mE\, Kl
EEDOX IR TORHEE 2D,

JICA O¥4A. T TICHAITEHR ST
HEWHZENRHIERERY FREED
HERFE T2 & & bic ldaE I
LHMENS ZEH BT, PAM U —27 v 3
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LD L ER OKEHZERR L) 3720,
(M THE T RBZFENB?) MR
PR 2 RO B 72 DIX AEROBE &
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RERDIp N T 72— 8L T
Dzl DD

JICA vy =7 hTiE, HFHEE T




RS

AKJICA 7T =7 DR Ht
(AF— 1 OFEHE)

ec

HELTZHTD 5 10%ITHEEE L TV WA, ZYR5TL
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TR LTI 23> TWA L DAS I L W = D 4 4 Dkt
XHnWE, IrY s METH BT DL 2 HEFHE L TW5,
1ERIZ DX 484D T =~ F—/L 38K GBF 1EFCT1 2>
N7 H2—=28KTEHEN, 20500 b T X —LEKIT 5
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3. FREAET e B

(Maganja da Costa BB, 2004 £4£~2009 4F)
128 122 t RITHEME T E, BIAE £ TITHKI 20 £k LT3R %
1T-7=
Improved Traditional Latrine D &R & A FE X I 5
Sanitation ,Health, Hygiene Education (Eric J ¥ BEEQ)

4. =7 ® New Country Program (2007 4~2009 4F)
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7o TRY ., K7 0y ) MR EERICHT
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Afridev OET /I (£ > R THLRUTINEF 7 F N TH
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APEHIE D 1500 TEH L (2M) 1,600 7 Rv
FEMIR O BRI OEERR (VXU T 25T 4 M) 200 5 Fv
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7 — 71 /LR D BUR B % 260 7 KL
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POND—o >3y T TOT35 4
HiEF -7 1 28 H (&)
WPt - IMAP (LB &R FA%) . Quelimane, Zambezia
ETFL—F— il A GRERE)

BlET L —%— : Tamino Moises (JICA #} vt —)ZHIEFFA X v 7)
ra s 850 Avhno

9:00 [IELSHT
10:40 fKE

By gy

10:50 RIEZHT (Fex)
13:30  HHSHT

14:00 Bf&

14:50 HAESHT

16:10 &7

3—2 DU—4HS3vIsmE
SNE L, 5t 23 4, DPOPH7 4, PEC 22 v T 7 X — (avHux o vatt) 44, PEC
oy h5 7 %— (NGO) 8 4. IMAP3 4. DNAL 4, ZEMIZ TR U A RO LB,

No. | K4 il
1 Graciano Artur Chefe Depart. Agua Saneamento— DPOPH, Zambezia
2 Januario P. Muicarave | Depart. Pocos e Furos/ DAS, DPOPH- Zambézia
3 Xavier Sitoe DPOPH- Zambézia, DAS
4 | Amélia Cacilda Majinga | Chefe Seccfo Saneamento Rural e PEC — DPOPH, Zambezia
5 | Mauricio Duarte Seccdo Pequenos Sistemas, DAS— DPOPH, Zambézia
6 | Verona Parkinson AGEMA Consultant— Zambézia
7 | Dinis Napido GEOIDE Cosultant — Zambézia, Manica & Nampula
8 | Erik Harvey Water Aid, Technical Advisor to DPOPH
9 Idalina R. Alfai Depart’. Agua Rural- DNA- Maputo
10 | Luciano Roque AAJOCA — PEC NGO, Coordenador
11 | Ezequiel Gouveia AGEMA Consultant— Zambézia
12 | Frederico Nofre Kulima, NGO (PEC)- Técnico de Construcso
13 | Enes Mucufo DAS, DPOPH- Zambézia
14 | Garete L. Pantavida IMAP (instituto de Magistério Primario— Zambézia) -
formador
15 | Cecilia Singano IMAP (instituto de Magistério Primario— Zambézia) -

formador
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16 | Julio Filipe Malipiha | IMAP (instituto de Magistério Primario— Zambézia) -
formador
17 | Tomé Varela Nossa Casa , PEC NGO
18 | Ernesto G. Neto CDC Z, NGO- Administration Officer
19 | Carlitos Pinto Solidariedade, NGO— Zambézia
20 | Francisco Mosse | Forza, NGO- Zambézia
Ngulanga
21 | Casimiro F. Maissa CECOHAS, PEC -NGO
22 | José M. A. Conceicéo Kulima, NGO (PEC)- Técnico de Coordenador
23 | Tim6teo B. B. José AGEMA Consultant— Zambézia
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MINUTES OF MEETINGS
BETWEEN
JAPANESE PREPARATORY STUDY TEAM OF
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
MINISTRY OF PUBLIC WORKS AND HOUSING
THE REPUBLIC OF MOZAMBIQUE AND
PROVINCIAL DIRECTORATE OF HOUSING AND PUBLIC WORKS OF ZAMBEZIA
ON
JAPANESE TECHNICAL COOFERATION
FOR THE PROJECT FOR SUSTAINABLE WATER SUPPLY, SANITATION AND
HYGIENE PROMOTION IN ZAMBEZIA PROVINCE

The Japanese Prepasatory Study Team (hercinafter referred to as “the Team™) organized by the
Japan Intemational Cooperation Agency (hereinafter referved to as “JICA”™) visited the Republic
of Mozambique from 24 Jaly to 6 August, 2006 for the purpose of preparatory study of the
technical cooperation project conceming the “Sustainable Water Supply, Sanitation snd
Hygiens Promotion in Zambezia Province” (hereinafter referred to a8 “the Project”).

During its stay in Mozambique, the Team exchanged their views and had a series of discussions
for the purpose of working out the details of the Project with the Ministry of Public Works and
Housing, Provincial Directorate of Housing and Public Works (DPOPH] of Zambexzia and other

concemned organizations.

As aresel of discussions, both sides came to understanding concerning the matters referred to
in the document attached hereto.

Done in duplicate in Portugnese and English languages, each text being equally authentic. In
case of any divergence of interpretation, the English text shall prevail.

Maputo, August 27, 2006
b A ol
Kr. Yuji Mameo Mz, Juligo Alferes
Leader National Directorate of Water (DNA), Ministry
Yapemese Preparatory Study Team of Public Works and Housing

Japan Internstional Cooperation Agency The Republic of Mozambigque

Mr, Antonio Mirasse

Provincial Directorate of Housing and Public
Works (DPOPH) of Zambezia

The Republic of Mozambique
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ATTACHED DOCUMENT

1. Draft of Record of Discussions

Both sides agreed to the draft of Record of Discussions (hereinafter referred to.as “R/D™) shown
in Annex 1. Afler the approval of JICA headguarters, copunsncement of the Projest will be
determined by sipming of RAD.

2, Titie of the Profect
Both sides agreed the utle of the Project to be “Sustainable Water Supply, Sunitation
and Hygiene Promotion in Zambezia Province.”

3. Counterpart Organization
Both sides agreed that Netional Directorate of Water (hereinafter referred to as “DNA™) of the

Ministry of Public Works and Housing will be the administrative agency and the Provincial
Direciorate of Housing and Public Works (hereinafer referred to as “DPOPH™) of Zambeaa
would be the implementing agency of the Project.

4, Siages and Duration of the Praject

Both sides agreed that the Project will be divided into thres (3) stages. In Stage 1 (preparation
period), based on the additional information and study outcomes, Project Design Matrix
{POMY and Plan of Operstion (PO} testatively determined and attached o this document
will be modified to be implemented in Stage 2 and 3 (implementation period). The duration of

Stage 1 will be about six months. Stage 2 and 3 will be dbout two years each,  As it is proposed
tentatively, two districts will be mrpeted in the Stape 2, and remaimng two disticss will be
executed in the Stage3,  There is u possibility, however, that the methodology and the contents
of Stape? and Stage 3 be modified, including this stage-wise approach. The sctual methodology
and  the contents of inplementation in Stages  of the Project will be deterrnined finally by the
agreements in the JCC{Jomt Coordinating Committee)  atthe end of Siage 1

3, Project Desion Matrix (PDM)
Both sides agreed to use the PDM and the PO shown in Appendix  1F and [I respectively as a

tool for monitoring, evaluation and management of the activities of the Project PDM and PO
will be modified as needed during thé-project after mutual consultations between JICA and the

Mozmmbican side.

&. Joint Coordinatine Commitice
The joint coordinating committee (JCC) will meet o1 least once and whenever necessity wises

T o
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during the Stage 1 in order fo flfil the fimetions determined in ANNEX VII of Appendix L
During Stages 2 and 3, JOC will meet at least once a year and whenever necessity arises. The
Mozambican side will designate members of JCC before commencement of the Project.

7. Provioeis! level Steering Comnmittee (PSC
Both sides agreed that the Provincial level Steering Commitiee will be organized in order to

frsilitate the smooth fmplermentation of the Project. Mozambican side will designate members
of PSC before commencement of the Project. The functions and composition of the PSC are
determined as shown in ANNEX VIII of Appendix]

8. Cosrdinstion with other related organizations

Taking into account the importance of coordination with other related organizations for
effective implementation of the Project, both DNA and DPOPH-Zamberia agreed fo take
necessary measures 1o ¢stablish the inter-instifutional coordination.

8 Role of District Government

Taking the importance of the roles of District Government ito consideration, they must be
regarded to be one of the countsrpart dgencies for the Project.  Both mstitutional as well as
human resources capacity buildisg for Distrct Government and their technical staffs should be
materialized doring the course of the Project.

10.. Inclusion of HIV ATDS Preventive Activities
Both sides corfirmed that IV prevenfive activities would be included in ome of the PEC
activities, Lpon the planning and implementation of HIV proventive activities, the Project will

consult with relevant authorities particularly with Health Department of Zambezia Province and
the actual operation should be executed in conjunction with the policy and the goidelines of the
Hezlth Depurtment,

11.  Feedback of the PEC activities to the curriculum of CFPAS

Roth sides confinmed that the lessons learned through PEC activities of the Project which & 1o
be presented to CFPAS should be taken into consideration positively by CFPAS for the further
fmmprovement of their PEC curriculum it coordination with DNA.

12. Sustainabilitv of the activities sirengthened by the Project
Both sides confirmed that the Mozambican side will take necessary measures within the refated

oranizations in order to secwe sastainability of the strengthened capacity, especially that of
monitoring and raintenance of the existing water supply facililies,

3 7 5
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13, Criteria for Joint Evaluation

Roth sides agreed that the following five (5} eriteria will be nsed for the joint evaluation of the
Project in accordance with JICA guidelines:

{1 Relevance, (i) Effectiveness, (i) Efficiency, (iv) Impact and (v) Sustamability,

14, Undertaking of the Government of the Republic of Moz bingue

(1) AHlocation of Budget
Both sides confirmed that the following {a- £} will be allocated by the Mozambican side t©
ensure effective implementation of the Project in accordance with the provisions of the
Agreement on Technical Cooperation hetween the Government of Japan and the Govermment:
of the Republic of Mozambique signed in Mapute on March 30, 2005,

a. Salaries and other allowances for the Mozembican counterpart personnel.

b Allowances of the participants forthe training provided in the Project.

¢. Running expenses such as electricity, water supply, gas, foel ste.

d. Operstional expenses for customs clearance, storage and domestic fransportation. for the

equipment in case provided by JICA
&, Expenses for mamtenance of equipment provided by JICA,
{. Other contingency expenses refated to the Project.

{2y Allocation of Personnel
Foth sides confinmed that the Mozambican side will assign an appropriate sumber of capable
counterpart personnel af the operational Jevel, by the commencement of the Project, in order to
ensure the sffective implementation of the Project. The list of counterpart persomael is attached
as ANNEX V of Appendix L

{3} Office space and facilities
Both sides confirmed the principal fecilities for the implementation of the Project will be
prepared by the Mozambican side, Upon the implementation, the Mozambican side will
provide office space and necessary facilities for the Project.

15. Lanpuage of the R/DY

The R/D to be signed Jater will be elaborated both in English and Portuguese. The Portugpess
Version of the draft of R/D which has not been ready yet, will be prepared by JICA with close
collaboration of Mozambican side.

16, Nevessary Equipment for the Project
Both sides confinmed that the Tollowing equipment will be necessary for the effective
implementation of the project. The quantity, specification and timing of the provision will be

o ﬂﬁ’;}
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deteimined based on the mutual consults during the Stage 1.
Vehicle, GPS, computer with GIS sofiware, printer, water-depth meter and water-guality {esting
kit.

17. Other Issue

Regarding the Article 14(Undertaking of the Government of the Republic of Mozambigue) of
this Minutes of Mectings, Mozambican side expressed iis concerns that due to the budgetary
constraints of Mozambican government, some of the items of the expenses may not be fulfilled
and 1t may canse difficulties in the smooth implementation of the Project.

Appendix | Draft of Record of Discussions
Appendix I Draft of Project Design Matrix
Appendix 111 Draft of Plan of Operation

LA



ARAEF-
Aogppendix |

DRAF T OF RECORD OF DISCUSSHONS
BETWEEN "

JAPAN INTERNATIONAL COOPERATION AGENCY

AND AUTHORITIES CONCERNED OF

THE GOVERNMENT OF THE REPUBLIC OF MOZAMBIOUE
ON JAPANESE TECHNICAL COOPERATION
(N THE PROJECT FOR SUSTAINABLE WATER SUPPLY, SANITATION AND

HYGIENE PROMOTION IN ZAMBEZIA PROVINCE

In response to the request of the Government of the Republic of Mozambigue, the Government of
Japan has decided to conduct the techmical cooperation concerning the “Sustainable Water Supply,
Sanitation and Hygiene Promotion in Zambezia Provinee” (heremafier referred to a8 “the Project™).

Accordingly, Japan International Cooperation Agency (hereinafier Teferred to as “HCA" ), the official
agency responsible for the implementation of the technical cooperdtion scheme of the Government of
Japan, will cooperate with the authorities concemned of the Government of the Republic 0:?’

Mmﬁmbzque for the Project.

HCA and the Mozambiéan authorities concerned had a series of discussions on the framework of the
Project, As a result of the discussions, and in accordance with provisions of the Agrcement on
Technical Cooperation between the Government of Jepan and the Government of the Rﬁg}nbfﬁie of
Mozambique, signed.in Maputo, Mozambique on March 30, 2005 (hereinafter referred 1o as “the
Agreement™), JICA and Mozambican authorities concerned agreed on the matiers referred o i the
document atteched hereto.

Done in duplicate in Portuguese and English languages, each text being equally authentic. In case of
any divergence of intsrpretation, the English text shall prevail.

Maputo, October 2006

Mr Takesh ITO ' M. Juliio Alferes
Resident Representative National Directorate of Water (DNA), Ministry oi‘

IICA Mazamb} que: {}ffc& Pubhic Works and Housing
¥ ag}&n The Republic of Mozembigue

Mr. Antdnio Mirasse

Provineial Directorate of Housing and Pubilic
Works (DPOPH) of Zambezia

The Republic of Mozambique
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COOPERATION BEYTWEEN HCA AND THE GOVERNMENT OF THE
REPUBLIC OF MOZAMEBIGUE

The Government of the Republic of Mozambigue will implement the Project for
Sugtainable Water Supply. Sanitation and Mygiene Promotion in Zambezia Province
therernafter veferred to as “the Project™ in coopsaration with JICA,

The Project will be mmplemented in accordance with the Master Plan which 15 given in
Annex L.

The pmgmz will consist of Stage | (preparatign period), Stage 2 {implementation period)
and Stage 3 (implementation period). The Staw 1 will be implemented In the Srst six
months of the project and will determine Project Design Matrix {PDM) and Plan of

Operation (PO}

MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, the Government of Japan will
iake, at its own expense, the following measures through JICA according to the normual
;;mcadw*m under the Techuical Cooperation Scheme of Japan.

DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanaese experts as listed in Annex 1L,

PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (heretnafier referred to as
“the Equipment”) necessary for the implementation of the Project as listed in Annex [IL The
Equipment will become the property of the Govermment of the Republic of Mozambique
ppon being delivered C.LF. {oost, insurance and freight) 1o the Mozambican suthorities

concerned at the ports andfor alrports of disembarkation.

TRAINING OF MOZAMBICAN PERSONNEL IN JAPAN OR THIRD COUNTRIES
JCA il receive the Mozambican personnel, connected with the Project,~for the technisal
training in Japan or third countries according to the nessssity,

MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC OF
MOZAMBIQUE

The Government of the Republic of Mozambique will take necessary measures 10 ensgre
that the selfireliant operation of the Project will be sustained during sad affer the period of
lapanese technical cooperation, through full and active involvement in the Project by all
related duthorifies, beneficiary groups and institutions.

The Government of the Republic of Mozambigque will ensuré that the technologies and
knowledge sequired by the Mozambican nationals as a resull of Japanese techmical
cooperation will contribute to the economic and social development of the Republic of

Mozambique.

%w&
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3 In sccordance wath the provisions ot Article Vv of the agreement. the Government of the
Ruepublic of Mozambigue will grant within the Republic of Somuwbigue. privileges.
exemmptions and benefits ag listed I Anpes IV and will grant privileges. exemptions and
benefits no less favorable than those granted w experts of third countries or nlernational
orpanizations performing similar missions o fhe Japanese experts referred w in -1 above
and their families.

4, The Govermment of the Republic of Mozambique will ensure that the equipment referred to
in H-2 above will be utilized effectively for fhe mplementanion of the Project in
consultation with the lepamese expert referred to w Annex 11,

5. The Govermnment of Mozambigue will take necessary measures to ensure that the
knowledge and experience acquired by Mozambican persorne] through techuical fraining
in Japan will be utilized effectively in the implententation of the Project.

6. In accordauce with the laws and regulations in force in the Republic. of Mozambigue, the
Government of the Republic of Mozamnbigue will ke necessary mcasares to provide at its
QWn eXPense:

(13 Services of the Mozambican counterpart personnel and administrative personnel as listed in
Annex v

(23 Land, butldings and facilities as isted in Avmex V1

(3} Supply or replacement of machinery; squipment, mstruments. vehicles. topls, spare partg

and any other materizls wecessary for the implementation of the Project other than e
equiiprent provided by JICA under 1.2 sbove |

(4) Means of transport amd travel allowances for Mozambican counterpans fur official travel
within the Republic of Mozambique.

7. In accordance with the laws and regulations in force in the Republic of Mozambique, the
Government of the Republic of Mozambigue will take necessary measures to meef:

{1} Expetises necessary for transportation within the Republic of Mﬂéwﬁ;iqw& of the Equipment
referred to in 11-2 above as well zs for the installation, operafion and maintenance thereof]

{2} Cestoms, duties; intemal taxes and any  other ahfm*ge& anposed in the Republic of
Mozamblque an the Equipmert referved 1o i H-2 above; and

{3y Running expenses necessary for the implementation of the Project.

v, ADMINISTRATION OF THE PROJECT

i. The National Director, National Directorate of Water {DNAY of the Ministry of Public
Works and Housing, a8 fhe Project Director, will bear overall regpongibility for the
adininistration and implementation of the Profect.

2. The Director, Provincial Directorate of Housing and Public Werks (DPOPH) of Zambezia
Province, & the Administrative Projset Manager, will be responsible for the managerial
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Appendix 1

ratrers o fhe Mroject

= Plve Chred of Deparmeit. D ssion of Water and Summnon 12005 s the Fochmiea? Projee
Sanager, will be respoasible Tor the welmienl mialiers of the Preject,

4, The lapanese f*x;)x.,ﬂa will provide necessary recommendations and advice w the Project
Director and the Project Managers on any mallers perfaining © the implementation of the
Project.

3. The Japanese orthird country experts will give necessary technical guidance and advics to

the Mozambican counterpart  personpel  on  techmical matters pertaining o the
implementation of the Project.

6. For the effective and successful implemesitation of techinical cooperation for the Prajéct,
Joint Coordinating Committee will be established at the national level whose functions and
the composition ave described in Annex V 1L

7. For the effsctive and successful implementation of the Project. Provincial-level Steering
Compnittes will mest in (}ﬁﬁi;mme whose f‘um:zzmm and e somposition are desoribed in
Armex VL

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Mozambican authorities
concerned, before the end of Stage 2 and during the last six months of the cooperation term in
arder to examing the level of schievernent

CLAIMS AGAINST JAPANESE EXPERT

tir acoordance with the provision of Article V1 of the Agreement, the Govermment of the Republic
of Mozambique wndertekes o bear clatms, I any arises, against the Japanese experts enigaged in
technical cooperation for the Project resulting from, occuming in the course of] or otherwise
connected with the discharge of his offivial functions m the Republic of Mozambique except for
those arising from the willful misconduct or gross negligence of the Japanese exports.

¥

VIL MUTUAL CONSULTATION

There will be mutual consultation between HCA and the Mozambican authorities on any major
fssues arising from, or in connection with this Aftached Document.

viil. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE

Ix,

PROJECT
For the purpose of promoting suppert for the Project among the people of Mozambigue, the

Gevernment of ‘the Republic of Mozambique will ke appropriate measures (o make the Project
widely known to the people of the Republic of Mozambique.

TERM OF COOPERATION
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‘the duration of die techoical cooperation for the Project ander this Anached Docemen will be
oy (4 vears and six 103 wonths o e dine o e fdt digpaich of apanesd oxpert,

ANKEXT
ANNEX (I
ANNEX 14
ANNEX 1V

ANNEX Y

ANNEX VI
ANNEX Vi1

ANNEX VI

ANNEXES
MASTER PLAN
LIST OF JAPANERE EXPERT
LIST OF MACHENERY AND EQUIPMENT
PRIVILEGES, EXEMPTIONS ARND BENEFITS FOR EAPﬁxi‘\%ﬁSE EX?ER‘F&

LIST  OF MOZAMBICAN  COUNTERPART  AND  ADMINISTRATIVE
PERSONNEL

LIST OF LAND, BUILDINGS AND FACILITIES
JOINT COORDINATING COMMITTEE M
PROVINCIAL-LEVEL STEERING COMMITTEE

/WZ
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ANNEX I MASTER PLAN

1. OBJECTIVES OF THE PROJECT
{1) Overall Goal
Reduzir dosngas de oripem hidrica nas comunidades alvo em 4 distrftos da Provineia da
Zambézia
(2} Project Purpose
Facilitar & uso sustentdvel das infra-estruturas de abeslecimento do Agua existentes e
promover praticas de higiene ¢ saneaments nas comunidades alvo

2. QUTPUTS OF THE PROJECT

0. PDMI e POL elaborados para a segunda etapa

1. Desenrvolvide sistemas de monitonia de infra-estruturas de abastecimento de dgua e
sancamento existentes e promogio de Agua, sanecamento e higiene em coordenagio ¢om
o3 gavernos central, provincial e distrital

2. Desepvolvida capacidade para a operagfo ¢ manutenglo de infra-estruturas de
ahasteciments de dgoa nas comunidades alvo.

3. Methoradas as praticas de higiene nas comunidades alvo.

3. ACTIVITIES OF THE PROJECT

0. Elaboracfio de resultados e actividades da segunda etapa.

0.1 Realizar regnlarments encontros do. "Steering Conmittes” do Prajecto

0.2 Verificar a capacidade do CFPAS, DAS, Governos Distritals (sistema, organizagio,
pessoal)

0.3 Verificer detalhadamente o curricule de formagio de snimadores de PEC pelo CFPAS
em coordenagic com DNA

0.4 Venificar & capacidade ¢ tarefas de animaderes que poderfio trabalbhar na drea alvo do
projesto (cerca de 20 empresss de PEC e organizagles locais, no total de 120 pessoas)

0.5 Varificar o “baseling® da sifuagio de abastecimento de dgva ¢ sapcamento n4s
comunidades alvo:

0.6 Realizar pesquisa de KA (Knowledge, Attitude & Practice=Conliecimento, Atitude ¢
Pritica) sobre Agea, sansmmento e hipiene entre os residentes das comumidades
seleccionadas )

0.7 Verificar o fimcionamento dos Comités de Agua (CA) e dos Grupos de Manutengio
{GM) nas cormunidades alvo

0.8 Realizar Pesyuisa de KAP (Knowledge, Attitude & Practice=Conhecimento, Atitude s
Practica) sobré sansamento e higiene entre o3 alunos:

0.9 Esmdar a posibilidade de colher dgua de chuva nas escolas

.10 Elsborsr PDMI e POI para 3 segunda etapa de acordo com o resultado dos pontos
antericrmente apresentados.

1. Desenvolvimento dos sistemas de monitoria de Infra-estraturas de abastecimento de
dgna e sancamento existentes e promogdo de dgua, sancamento e higiene em
coordensgiie com o8 governos ceniral, provincial ¢ distrital

1.1 Mapear 4 districtos-alvo e alimentar o Banco de Dados assim como GIS j4 existente na

DPOPH, com informacio sobro a situagho de infra-estruturas de abastecimento de dgug
¢ sanearhento e geir a informacio

1.2 Monitorar as infra-estrutoras de abastecimento de agua {com o envolvimenty do

Governo Distrital ¢ DPOFPH)
1.3 Seleccionsr animadores
1.4 Supervisar os animadores ds PEC contratados sobsy manutenglio de fontes de dgua

(P
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exitentes (TOR/monitoris/avaliaglo)

1.5 Implementar treiftamento adicional, caso nesessdrie

1.6 Implementar "on the job Gaining” para os animadores covfratados pars realizar
actividades de PEC, incluindo téenicos do DAS e do Distrito

1.7 Propor novo curse coml base de experidncia das actividades de PEC no projesto
{formechmento de dgua e saneamento)  para CFPAS

1.8 Apoiar na criacdo e gestio da rede de comercializagio de pecas sobressalentes a nivel
distrital

1.9 Trocar ideias cor os outros projectos no pais { Workshop, Visitas de campos}

2. Desepvolvimento de capacidade para manutengfio de infra-estruturas de abastecimento
de Agua/ Apoiar a capacitaclio de Cornités de Agua e Urapos de Manutengfio.

2.1 Aravés de ammadores de PEC, sensibilizar as comunidades sobre opesagBo o
manutengio de nfra-estruturas de abastecimento de dgua

2.2 Afravés de animadores de PEC, capacitar os CA's em matéria de operacB6 e gestiic de
manntengdo (organizac@o, contebilidade, manutengio, et} de infra-estruturas de
abastecimento de dgua

2.3 Re-capacitar os Grupos de Manutengo em matéia de opersglio & munutengio de
fontes de 4guea, caso necessario.

2.4 Através de activistas de PEC ¢ CA/GM, sensibilizar 8 populedio para participar na
manutencio de infra-sstruturas de  abastecimento de dgua promovendo a
contribuigio/métodos de utilizagio das infra-estruturas

2.5 Apoiar o estabelecimento de rede de comercializagho de pegas sobressalentes de
bombas manuais a nivel local ¢ divelgar os locais de venda de pegas a ndvel das
comunidades

3. Apoiar actividades de promogéo de higiene nas comunidades alvo
3,1 Através do PEC, sensibilizar as comunidades sobre dgua, higiene e sancamento
3.2 Cdpacitar o Comité de Agua & Saneamento afravés dos animadores de PEC, para a
realizagio de actividades de promogfic de Agua, higiene ¢ saneamento na comunidade
13 Identificar rés modelos de latrinas possivels de construir com material local disponfvel
3.4 Prover os modelos anteriormente identificados, fazer a sua promoglo e capacitar os
CA’s e lideres corunitérios para a sua constragho.
3.5 Sensibilizar as cornunidades através dos Comitts de Agna ¢ Sancamento
3.6 Seleccionar esvolas (aprox. 20} e capacitar o8 profossores sobre educacio higiénics
3.7 Constrair latrinas ¢ infra-estrufuras para lavagem das méos nas 20 escolas acima
referidas
3.8 Divulgar mensagens sobre dgue, higiene ¢ saneamentd no contexto de HIV/SIDA

ANNEX I LIST OF JAPANESE EXPERTS

Leader/Rural water supply and sanitation/lnstiiutional Development,
Water supply facility maintenance,

Hygiene and sanitation promotion,

Participatory Rural Development,

Social Survev/Project Design

Urthers

ANNEX I LIST OF MACHINERY AND EQUIPMENT

Equipment necessary Tor the implémentation of the Project
-motor cycles
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i eguipriert duiuy wgrocd upon ds ndedssan,

Maote:

The sontents, specifications and quaniity of the above-mentioned equipment Lo be provided
each vear will be discussed in principle every venr benween the Japanese expert and the
hMozambivan counterpart personnel based on the anoual plan of the Project. within the allocated
budget of diz Japanese fiscal year

ANNEX IV PRIVILEGE, EXEMPTIONS AND BENEFITS FOR JAPANESE
EXPERTS

In accordanee with the laws and regulations in force in the Republic of Mozambigue. the
Guovernment of the. Rf&:pu"triw of Mozambique will grant the fsiimma

i, Exemption from income {ax and other charges of any kmd ey }a}md on o in connection with
the living allowances remitted from abroad for the Japanese experts.

2. Exemption from internal tax (VAT efe.), customn duties, import and export duties and any
other charges imposed on personal household effects of the Japanese experts and their
{families, including one moter vehicle per expert and per family.

Use of af] ity available means to provide medical and other necessary assistance fo the
Japanese experts and their families.

s

4. Issue of entry and exil visas for the Japanese experts and thew families fres of charge upon
appdication.

5. lssue of identification cards to the Japanese experts and their families,

6. Exemption from customs daties for import and export of machinery and eguipment by the
Japanese experis in connection with the Project activities,
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GhaNER A Li;:si O BTEFAANBEC AN COUNTERPARY Al ADMINIETRADNVE
PERSONNE]L
. Progect Director
National Divector, Natonal Directorate of Water (DNAL Muistry of Pobhie Works and
Housing

i

Administrative Project NManaper
Provincial Director, Provincial Divectomte of Housing and Public Works (OPOPH) of

Fambezis

Technical Project Manager
Head, Department/Division of Water and Sanitation

Lk

4. Technical counterpart persomel

Head of DAS

Staff of P&F (well and borehole) section

Staff of PSAA (Small scale water supply system) section
Staff of PEC (Participative Community Education} section
(at lsast thrae persons fotal)

Staff of District Govemnent of Alto Molocue
Staff of District Governenent of Gile

Stafl of District Government of {le

S1aff of Dastvict Government of Moouba

{at east four persons total}

ANNEX Vi LIST OF LAND, BUILDING AND FACILITIES

1. Land, buildings and facilities necessary for the Project
2 Office spaces and facilities necessary for the Japanese expert
3. Rooms and spaces necessary for installation and storage of the equipment
4 {}a.her' fnpilities mutgatly dyreed upon as necessary for t}se implementation of g project

ANNEX VT JOINT COORDINATING COMMITTEE

1. Fonctions

The Joint Coordinating Commitiee (hereliafier referred 1o as “JCC™) will be held af least oncs

a year and whenever necessity arises for political and high-level decisions. Its functions are a5

foliows:

{13 To approve the annual work plan of the Project;

{23, Toreview the progress of the anmual work plan;

(3}  To review and exchange opinions on major issues that may arse during the
itmplementatios of the Project;

(4 To discass any ofber issuel(s) pertinent to the smeoth implementation of the Project.

2. Composition
(1) Chairperson: National Divector, National Directorate of Water (DNAJ, Ministry of Public

Works and Housing

14 . ﬂ% f{
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¢ 21 Memberg
ai Pl Nlozmsbecan sude
Prosinetal Direcion Provinoial Diveciorme of Housing and Public Works (DPOPHY of
Zambezia
Director of CFPAS
Mead . Department/Dnvision of Water and Sanitation

Other personnel concermned. to be assigred by National Directorate of Water (DNAY and
Provingisl Directorate of Housing and Public Works (DPOPH), if necessary

b} The Japanese side
Representative(s) of JICA Mozambique Office
Japanese experts
Other personnel concerned, to be assigned by HCA. if necessary

Naote: Official(s) of the Japanese Embassy in Mozambique and ofhers may attend at the Joint
Coordinating Committes meeting as observer(s).

ANNEX VIII  PROVINCIAL-LEVEL STEERING COMMITTEE -

1. Functions
The Provincial-level Steening Committes will be held @t least every & months and wimnﬁw::

necessity arises for technical and operational matters. lts functions are as follows:

(1) To disouss operational matiers for the smooth m]p}emﬁamimn of the Project

(2} To review and exchange opinions on fechnical isswes that may arise during the
Hﬁ}}}%mvﬂf&ﬁi}ﬁ of the Project

{3} To make errangements to coordinate with other related orpanizations for effective

implementation of the Project

1. Composition
(1) Chalrperson
Provincial Director, Provincial Directorate of Housing and Public Works (DROPH} of Zambezia

{2} Members
a) The Mozambican side
DPOPH-DAS (Provincial Government)
DPS (Health Department, Provincial Government)
DPE {Education Departiment, Provincial Government)-
Project Managets of other water and sanitation projects operated under DAS.
strict Government of Alto Molocue
District Government of Gile
District Government of He
Dristriot Government of Maouba

Other personnel concerned, to be assigned by Provincial Directorate of Housing and Public
Works (DPOPH), ifnecessary.

b} The Japanese side

Jepanese experts
Orther personmel concerned, to be assigned by JICA, if nocessary
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