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MINUTES OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY

AND

. AUTHORITIES CONCERNED

OF THE GOVERNIMENT OF THE ISLAMIC REPUBLIC OF PAKISTAN
: ON
TERMINAL EVALUATION
FOR
THE PROJECT ON IMPROVEMENT OF PUBLIC ADMINISTRATION FOR LOCAL
GOVERNMENTS IN PUNJAB

The Japanese Terminal Evaluation Team (hereinafter referred to as “the Japanese Evaluation
Team”) organized by the Japan International Cooperation Agency (hereinafter referred to as
“JICA”) and headed by Mr. Takao Kaibara visited the Islamic Republic of Pakistan from January
14, 2007 to January 27, 2007 for the purpose of conducting terminal evaluation on the
achievement of the Japanese technical cooperation for the Project on improvement of public
administration for local governments in Punjab (hereinafter referred to as “the Project”) on the
basis of the Record of the Discussions signed on August 12", 2004 (hereinafter referred to as
“the R/D")

After the evaluation of the Project, the Japanese Evaluation Team discussed with the authorities
concerned of the Government of the Islamic Republic of Pakistan (hereinafter referred to as “the
Pakistani side”) on the matters pertaining to the successful implementation of the Project.

As a result of the discussion, both sides mutuaaily agreed upon the matters referred to in the
document attached hereto.

Lahore, January 25, 2007

Z bl S

Mr. Takao Kaibara Mr. Akhlag Ahmed Tarrar
Leader Secretary

The Japanese Evaluation Team Local Government and Rura}
Japan International Cooperation Agency Development Dept.

Government of the Punjab
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—=Mr.Miibashar Abbas Bhatti Mr. Syed Iftikhar Jiesdin Shah
District Nazim District Coordination Officer
District Hafizabad District Hafizabad



Attached Document

. Both sides agreed upon that the project would be completed on February 28, 2007 as
stipulated in the R/D;

. Both sides mutually agreed upon the matters referred to in Terminal Evaluation Report; and

. Both sides agreed upon that they continue sincere engagements to fulfill the recommendation
of the Terminal Evaluation Report such as followings:

- Constant efforts from Pakistani side to follow-up of the Project in order to sustain its

effects

+ Examine the post-Project institutional and organizational arrangements

+ Search for options of financial arrangements incinding utilizing part of CCB fund,
budget of District government, follow-up from JICA, and assistances from other donors.



TEREMINAL EVALUATION REPORT OGN
THE PROJECT ON IMPEOVEMENT OF PUBLIC ARMINISTRATION FOR
LOCAL GOVERNFMENTS [N PUNJAB

Jonuery 258, 2867

JEC & Fermina] Evelunfion Tesm



TABLE OF CONTENTS

1L GUTLINE OF THE PRILMECT e ecmie e e

R T TP L R T T L T P PP P TR L T I

E-F BACEORITUNE UF FHE PROIICT o el i siis s crer o s s 1onssemtnstens

1-% BUBMBARY UF THE PROSECT v sovniscarsorioovtrie it oreoss oxi

1 EVALIATION OF THE FREIEDT s cvess eressmeres drraranins

L TR T LTS

2.1, PURPOSE OF TR EVALITATIUR (oo e cermians i s cxis tmims

B2 METHONS OF TITE BVALUSTLIN s et foem et v rvrsercoam sogsotm o sds Bebise ctesavas sas srsaranss - ¥evsspienréerness o

23, BAEMBERS OF THE JAPANESH BYalllarinn TRA .
Zrd. BCHEDULE 01 v EVALUATION o sseas i

T N LRF Y P R PO N PIT TE S ey

25 5151 OF PEREOMNTL VISITED BY TH s JAPANEST BVALUATION TREAM tuie iaerircrer e v

3 ACHIEVEMENTS OF THE PROJEDT .eoviuisareerosnssessisissiostos soronsipessiosssnssiesas siarsin

BT ACHIEVEMENT OF INFUTH . ot s oaens

P L P R T L P P PR PR

3% AUHIBEYEMERT OF ACTIVITIRE e

oA red ar e T n etk chy rrr e P I

SR FMPLEMERTATION PROCEDURE - i van

P imriapdnde b i bd e by L3R )

4, BESULTS OF THE EVALLUATION tiirnessensosins cremsreossssassssssssmsrasans fassonsoeress e stesemsstescrsssseemsanssoses -

4-1. EELE\’;&JQCE Varsaerebiariae s fide gmShonnpasl 1ens

IR R IR S L LT T T Lo PR LI PRRT PP PEPTEY | PSP oy

4B EFFEOTINERESS e vt vrasser vos s e

PP PIET P P U

B0, B F O FY ot by sntin srane te 10144 oo s e mnasd o3 vt 130t 110 1t

£ BIPACT i,

T T T T S T P PP A U PR M Ry

-5, BUSTATABILITY o vovisiisssinsees reant vermresnsensanass

—an e

& (:(’)NCLUS%O}IS AND RECOMBMENDATIONS ... ccnrenian

waw

Anuexes
Annex | List of Traising Workshops & Seminars
Annex 2i Project Coardinalion Commiuce {PCC) and Project Management Unil (P

Anmex.3: List of che CCUHs Registered

B O PP AR

L L e L F s S P Py PP

e VA L H PRI K

FA AT Y v Ay b

B s g s

[T

PRI EREA AR ke M R L S eV an

L R TP LTS

CERIBREFITIRrrrAr padSLL

remmizaaey

PAsseARRE Y s gy g

rariemandialtieninaar inane R

T |

woer %
B

a

FrwrbavAvaasnsaisn

-

5

Fri iz rres Ao

SN £ |
Y

D T L L R T T S T S P PO

dermisusiirenirrrienrany

L1 Meetings



I GUTLINE OF THE PROSJECT

1.3, Background of the Project

The Governmen ol Tslumic Bepublic of Pakistan (hereinalics rr:.f:"i:.m:;_! L gy “GOFT) had masaged w
intcodues the devolrtdondecamrafization system reslizing e lupomance of overall dovidopment of
Pakistan inelusive of the services secror, The objevtives of nimw local governinent sysiem (bring jawo
heing us Punfah Local Government Ordingnes 2001} srer

fal To establish a polivcel streciure with sysiem o which local needs could be tahen care, create a
praper menhioring system congisled of elecied repsesemam £3, @nsures ”.Jv involvemenl of civit sociery
in the development and provide a mechunizia of offeelive ehecks and balances with the governments
1:1_—1clus;!;e ol all siskeholders.

{b) To exure thut the' gennine needs of people are provided, the basic human rights are protecied,
davolution of paliiical power decentralizalion of sdministrative authaddy p!m |"ﬂﬂ}1ﬂ$_\5g]]f*}‘;[ j:;nmm;s
diffugiin ol the power-anthority ngxus. ad disuibution of resovrces 10 the r..h.;,imi_h.x-n.l are il o

pragifoe,

¢ To rarmnahze the adminisieative. st up by defining lines of rmpmmhrhfﬂ and prm;df: ‘prowction

"u_:unsr ;mhhca] mLLtl"eru_ and ransfiers on non-professional grounds.

In order o theilflae A‘Jxl ensure Lhoge pul:r:m.» Cinvemmnd of Punp&") Loweal 4 vernments in maodel
disiriet and Goverumant of .Edpm"JICA decide Lo work tousther c]os-d*' rmJ cffeetively with
collsboradon and mopwatmn The idea bebind the project was to L:r‘ﬂpﬂw;_r civil seevanis sering 3l

local governuents, i wart knowledge with adiiinirative skills through On the Tob Trainings (OJT) und

dmummam the same 16 communilices theouglt focal governmen sel-up on public services. in addidan,
Factfation of Cliizens Cnmmnmty Boords (CCBY 15 ome of craciul plan we cremie Sdeal scheme of
cammumw tim'e]opmem with Lhe infolvemen of all “I;EREEEOHSJ'S Thersfors, the projger would be o
wekie] of s kind owing 10 mutue! understanding among the elber organizations, commurtily and donors,

1-2. Summary of the Project
The Projest design is stipolaied as fallows:
(1) Orearall Gpal

The model G:f' basic project cycle menagement on Cliizen Commanity Board (CUBY Program ds
devsloped f::v itmpreecments W eomponens ol CCB Tmprovement Acilvites in the moded duml

{2) Projec Purpose

Chizen Community Boerd (CCB) Program becomes mwre effective and efileient by impravement of
pecforinance in lecal governments in the mndel diseries,

£3) Dutpeus

1Y Ghstacles und poedy in communilios sod people Tor die implemeuation of CCB activitigs in the

sedel disulct are ideniified by the Joeal governmenls through sadio-seotemis amvey

3% Room for improvemen (o public admitistation of CCB progrant in the model Gaifier ie idend N

by the Jocad govermments through erganizarion analysis.

£

.
™~




33 €U8 lmprovement Plan {CIP) i5 crealed pnud bmplomented with ihe comcepl of projeet evele
mranagement in the moded disuice

43 The loeal government executives, officials, and public represeniatives in the model dislricls acquire
necessary skills and knowledge of the projeer activilles.

2. EVALUATION OF THE PROJECT

2-1. Purpuse of the Evaluatiop

Cvaluailon was pezformerd with the following purpose:

{13 o evaluate the Jevel of achievement, overall elfecs and stralegies of the Projeet based on the 215,
ke PDOM, and the P,

{2) Tocvaluate the Project in teyms of the (v ariteria mencioned below,

(3) To make recommnendstions on necessary arrangemenls o be conducked- for 1) the successfil
completion of the Praject and 11) the sustainable development afler the Projeer completion,

2-3. Methods of the Evahuaiion

‘I'h_é evaluailon study was conducied dwongh the report analysis, field survey, and discussions whih
nfliciala'statf mambers concemed bised on the fve Evaluaion Criteria isted helow,

{1} Relevamee

Helevante measures the cxiend 1o which the Profecr iz congistent with the prioritled and palicies of the
fafgel group, reelpdens and doner,

¥ Effeeciveness

Eleoiveness measures the dxlent o which e gotivilies achivve (12 puzpole, oy whilher this can be
expesled 1o happen on the basis of the ompuls,

£5) Lificiency

Efliciency measwres the owmpa - qualitalive amd quaniiadve - in relation e the npucs, This wenerally
requices comparing shernative ap;tln:unche’s 1y achieving e same puipues in order 10 see whether the
el efficiont prc:ct;sé fias been used.

{43 lmpact:

finpact Indiceles whether the Projeot has had effecis on' ¥s 5‘ut"rmmdings in s of lechnicsl, coonomis,
socio-pultural, instimcionsl, and envifonmental factors:

{5 Sustainability:

Bustainsbilicy measures the eusnl o which the objecthved of e Projecr wil conbinue iy be
accomplighei! aller the completion ol the Project, in ather werds, the exfent Lo which the groups oilpcted
by the Praject incendd 1o andior are able o lake charge by themselves w continue sccomplishing iis
ohjectives,

i T
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2-3. Members of (I Japsnese Evaloation Team
(131 Mr, Takao KAIBARA Leader

Resident Represgrugdve. JHA Pakdstun (fTiee,
Tapan Inlemational Cooparation Agency

(21 M. Kemi ISHZLIK & Ewaluation Coordinztion

£3) Wir, Haraon-wr-Rashid Bana

(47 ks turka SAKAWA

Depuly Residens Represenasive,

JICA Pakistun Olfice, fapan Inwrnational Cooperadion Ageney
Evabyation Coordiastion

Programume Oificer,

JNCA Pakistun Office, fapaa loternational Conperation Agency
Evalnaticn Analysis

Serdor Planner, Consuling Depurtment 1,

KRI Internatonz] Corporsion

-4, Bchedule of the Evalpalion
The Exaluation Team worked Mom 14 1o 27 Jannary 2007 in Punjab Provinee for carrying oul the

following aciivities:

 Date | Arivites
W™ Jan Swun | Evaluadon members arrival w Lakore
E P Muon | Meeling wf THCA s1afT and Project Oflice
___ ; - Confirmation of work of Evalumion Tewn
g e - Confirmation of questionnaires.
¥ Wedl | Mesting w Pragdel OfTee ‘
CC w0 and meeting w! Local Government Departmant, Punjab
- Explanation ofuevaluarion framewark
- Tmerview based on questionnalre
] - Exghunge of vicws and dizoussion aboot M Pvi dralt
tgﬁh Thu, lowe: L H u.f'/dh.ﬁ.l.[ - Tmmm—
CL w0 and meering w/ Disirict Governrent and GUB Support Ceniter siafl
«~  Explaration ol evaluaton Mramework
¢ - Imterview based an questionagice
_ .~ Eenlirmatioo of work contens of CCR SUPPITCEMET
TR s qidﬂtson of the results of Cvaluatlon
ES Sar | Blave lo Hafizabad
| Site visht Tor COR wetivitiey o
Sun_| Compilation of ihe results of Evalution T
Mon { Compilation of the resuics of Evafuation H
o i1 Discussion w! Project Experis:
ki CTae | Compilation of [he resalls of Fralpstion
| Diseussion w/ Proigcr Exnerrs L
24" _Wed | Compilation of the resulis of Evaluadon
5 , Thu | Discussion wi Provineial and Disuicr (:r‘fnrﬂmi‘nl&
' 1 | Signing of MM
28 Fr Move o Islamabad
L L L 10 Pmbassy of Japun
T Bat | CCloBAL
| Leave from Islamabad

3




2-5. List of Persopiel Vistted by the Japanese Evaluudion Team

“Governiaent of the Punjaly
Mr. Akblag Abhrosd Tamar
ki, Hamid All BEhen

Mr, Javid Larif

= Haflzabad Districs

kr, Mubashar Abbas Bhatid
kir, Syed Hokhar Hussalo Shah
HIr. Rani Mubammad Aoegh
< LB Buppont Conlees

Mx. Imran 8dein

B, Rashid Behsar

ks, Kalsoam Aktuar

My, Bud Mazhar-ul Hea

Ky, Arher Shebzadi

< (R

Represenmiives
Riepresentarbves

=N A

his. binori Terads

Rx. Keiko hagaki

BT Hirofiems K awakia

Sverstary LG & RD
Spezial Searsiary LG & RD
Addidonst Secretiry LG & BD

Phasarice Nazim
Esistrien Convdinztion Gffiver
EDQ.

Asgisiant Project Coordloater
Databace Administestor
Senior Tratner

OB Conrdinmoy

CUB Coordinator

Moen COB
Rahmanl CCB

JICA Experr
JHIA Eupent
Senjor Advises

3. ACHEEVEMENTS OF THE PROJECT

-1 Achievement of Inpois
311, Japanese Side
{13 ispacch of Experrs

1) Long-term cxpots: Yhree long-term sxperts In totaf (loca) governance and public sdministradon (1),

mc-mnal developmenrproject coordinator {23} have been it pwtehed,

{ # 1 Mame 't Positign k. Dnration
O | Me Hissfumi K. mw{im TTocal Governance and Babin T 3004 - 2006508

Adminismation

‘ Mr. Ocamny INORATA

Rﬁbiumi Developman!
Project 10 :swqim@mr

ZD04AHE — 200310

bz, Miinor TERADA

Reg ianal Dewslo Py
Frojest Cogrdimator

2006501 . 200102

2} Short-term experts: Thiee short-term expers in lolal [compurtive study on regional develaoment

{] per‘}lm 2imes}, paverty alleviatdon {1 parson, Nimes), ragional development and gendes L person.

Himes}) h“we bean dmp,amﬁui

#e Wark Position ; . Dration
T 1 Brof Yoshio EAWAMURA " Compargtive Study oa Ragional ZHRAMN L 200504
Developmant AU E - 200502

3 T Frol, Takeshi KUROBAKI

Poverny Alleviatinn T Pak stan

1 20r503 - 100504
2085:17 - 200513

[ N SRR

N

’!‘\‘\__}- : _I“'. !
e w i v f
\F\‘\:‘N ','

; il
s LEaR
/ /

T



2006401 ~ 200891
208605 - 200604
200800 ~ 100605

AORTAON — 200702

3 | M Keike ITAGAKT Regional Dieveloprent and Gender | 2006717 ~ 100850]
.! 200807 - 206503
: 264503 - 200506
200559 2SI

kY ?E‘::«ur Projeet Consuhation Missions have besn d;spm shed as folinws:

ZHUSAAE - 2003525

350 Em"“lmi

_ -239«*19;01 S EED

m the ik ‘1_4 - 200641298

F{aunh misgion

R - 20070308

{2} Truining in Japan

Five irninees were dispatched o shoraerm waining courses in Tapan,

_ Subjeet and Duration

Pariicipunts

Comparadive siedy for local
govarnance and regional
developmemn

“Abdul Jubbr Shehoun

Additonal Sevrertaey (Local Cov)
Leeal Gov, & Rumlf)&v Deparment
Lovernten of Pz

24y Feb 20053 Mar. 2005

U Yavid Lati-

Add iLional ‘\ttt‘tiﬂ[}’ (Devi)
Local Gov, & Rural Dev. Deparinen:
Gowv sernmen nf Pun ;ab

 Thikhar Hussaio Shab

Digirivt Coordinalion Olficer
Uaflzabad Pistrloe Governmen

1 Comparative smidy for Jocal
¥ povermence wnd regionad

Mubushor Abbus Bhgi:

District Nawim,
[afizabad Diswriey GHUE?IIEI]E“E'H

developinent

LT [6h. 2006 -~ 21 Feb, 2006

l?f'é!]ﬁng“'lﬁﬂiﬁﬁ.{:&h -

Additional Secrecary { Admin. )
Local Gov. & Rural Dev, Reparwhet

Covernment of Punjab

Y Provision of Machinery and Equipment

Following machinery and equipimen have been provided as plaoned. They are In good condition
. s willlzed for Projsct actvities,
fafty u 7}

Mo Description | SpeciBation Tt
1 Deskiap - BTGl Hard Disk, i

256 38 BAM, 56K Modem, 13 Mogitor [
2 Prioter Laaer Prister PR

{4) Locul Cogt Experndiiure

ancl

Arourd 31.66 million rupees hus been experzs»d by the end of Febreary 2007 for the Project activities,

Rapanese Fiseal Year

Eapeaditure (Rupees)

AN

7z, 29‘? 30"\'

2004

GO pr.nécmion}

34 Gt‘nu%?

Total {propmeriony

i\%}‘l}

kS



J-i=2 Pakistani Side

{1} Appaintment of Covuterpart (/0] Personnel

Secrawary ardl Addidonal Seeretary LG & BD Puniabh Provinee Government) as well ag Distriet Mazim,
(8

CDO-CO Halizahad Disinsen Government) bae been assigned ug (4P porsonnsl.

# | Mame ! i Posilion . ]';.')uraéi:m_‘ ]
=Pujab Province Boyernment: B o .

1 [Mndozoib UiabdMallk " % Recveiney LGE RD | 200448 20051
2| Mz Akblag Ahmed Tarar L Secrey 14T & BD 2005415 = 0T
¥ | Kir Javid Lot - D addionpl Segretany LG &R Z004A0% - 200702
= Haflzabad Dsivice Gavarmnmers : - N .
& | Mr. AL Abmed Swan . Digiriet Nagim . | ZD040R - 2005418
% | Wi, Sved Jikhar Bussain Shub | Disudey, Nazim icure- skery ZUsAY L

& | Fr Mubashacsbbas Bhawl 1 Diisrict Nazim . 300510200703
¥ |-Mr Syed Hiikhar Hussain Shuk i st Coordinarion Oifiser SRAIEE
B | Dr. Arees Aluned Hashivi FEDOCH . 200430§ - 2000702
5| Wi shugrood Ahmed Cl. 4 BT Cdditiomat o Davged 120063 = 200641
3| M Raus Mobazmoad Ameen BT AQORI08 — 20T

33 Provigion of Olice Spaces and Facilihes
Offize spuses incluling COR Supporr Cenids (05 io Hafivabad liave besn provided © the Prafsce.
T31,300 rupess will have been wrpessed by the cad of (ha Profect For he vost af the space iy the CSC

3-2. Achisvement of Aclivities
The Project has undertaken sevgralactivities for ge o erarlug the olowing ourmors:
; . B “n o B 3 n [ %, L9
1} Quipurl: Obsracles and needs v cernmonities and peopls lor e huplemenlation of CCB achivities'in
iz model district are [denitited by the loend governmenis throtugh socto-cronamic survey

2y Caput2: Room for-improvement in public adndnismallon of CCRB prograra i die model disiriet
tdenified by the Jocal povernments through orzanizatfon analysis

30 Duuptss CCB Improvement Plan {CIP) s cieaed and implemented with-the conpept of projeet wvele

 mandgement in the maodel distrier,

4y Guipwd: The local governmen sxeautives, nlficials, and pablic represesiativies in the model distticrs
sequirs-necessacy skills and knowledge of the project aciivities,

The activilicg which have been tadenaken for promating the susiamenys ol the abowe outputs are

sumumiarized us follovs:

3-2-4. Activitivs for Ouiput

(1) Geners) Condigion Sarvey (2004412-2005/03)

Cenersl Condition Sufbey was conducted for 42 Unions. With analesing 1he collecred dalg and
Hiformation, Union Profiles fac (hese 42 Unjons were prepared, The resulis of thiy Sorvey mcluding
Union Profiles wore presented at the PUC held in Marck 2003,

{2) Community Survey (200504200518

Hased on the reduhs of {?cm%ral Condition Supvey, pilow 10 Linions {20 villages) were linulized by
Distriet Maims DCG.-and 1h - Projecr. Community Survey was ¢onducied for these 14 Lninns, wiik
puftivipaiony survey méihids, tnfdmiation eplliciad throuply this Survey suith as ndeds and issuey T




p—

these villages were urilized by the CCB coordinators for implementing the CIP,

{3) Preparzting of Union Face Sheat (2006:03-2006:06)

Union Face Sheers were prenured for all 42 Undons, with developing the Union Praliles prepared by the
Greneral Condirion Survey, Those Sheets were sent 1o afl the Unions. (o 1 pilel Unigng, (he workshaops
were held 6 share those Shears, '

3-2-2. Acuvities for Gutpur 3
Organizaion Analysis Survey on local go.ernmeins bn Hafizabad Distrles was conducied [tom N,

_';:{C}Gé 1o Mar, 2005, It ncluded institutional smalysic {policy, im-:s::'nﬂcs-,-_"%cgulmi:mg:_} as well as

g_-ﬁgani-zalh&ru‘al analysis (organizational sirueture, deciston-making process. n‘mnagﬁmem control svilem,
ii’;jimn respuree munagoment, focal goveramant culivre], The results of tie Survey was presenrad a the
PCC held n March 2003, In additdon, the workshop on sharing the Trais of this Servey was held in May
2003, attended by Distriet oflicerd snd Tehsdl oMcers,

3-2-3. Aveivities-for Oampar 3

{1 Preparaiion of the dratt CCB Improvement Plan (CIF} (2005/08-2055/08

Draft CIP way propared by the cantrscind consahant, with referring 1o the results of General Condlion
Suryey, Communine-Survey, and Organizailon Anatvsis.

{23 Finalization of CIP {2005/03.200513)

Afwr the gerics of discussion wilh District officers are e deafd €1P, the CIF was fnalived and approved
Iy the PMU in Decenber 2005,

{33 Lstablisthanent ol sysiem for Implementing CIP

Foltowing setivilivs were undertaken:

v Reoroiem of sevior rainers and COB coardinaress 1308570010

+ Teinlog for these CCB covsdnators (00571 0& 13)

v Gpeping al the COB Suppont Contee (CS0 {20057 2)

- Sen.ihg, af the CCR Information Roard AN

+ Preparedon of CCR [nfenmotion Kh (20057132, 200 G -0

(4} hnpleawenieilan/mondioriog of CIF (Bicovering 15 pila Uniong)

« Fleld faciision by CCR coordinaors (200574 -3

< Operalion of COB registralion dats hase (200631 (for w1l 42 Unioas)

= Slaoioring ol the record of die atiivites by senior ratnes and CCH éﬂc‘:rd%hmmr.:;

+ Series of meetings workshops with exeoutives and ¢ Mfeers al Grovernment of Punjub as wall as those

uf Hafbabad Distric? Guvermmens

a

Establishment of CUR Montoring Commiuge and selectdon of i inembers {2000202-0%7 (for all 42
Linions)

v 1¥ Praject Fxamination Comntilee (PEC} was Ield in June 2006 10 apprave 14 proposals

{3) Bevision for CIF (U} {cuvering a1l 42 Univna) unel ity implementstion

a

s CIP was revised in August 2006 in rerms of s target (from 13 pilo Unlons o all A2 Unions), way of

Faellitation ([rom vist-wpe w consiuation ol F8), sehedude of registratinn and appreval procedurns,
posiddt of the PEC, with refleniing iz actdvities of CIF {0

= Bewdng of CCB F&CIMLQ} Station {CF3) al 8 siie.f_ilzﬂﬂﬁii!})
e

Y,

P




e, Aveiviries for Outpul £

Beveral workshops end seminars were Jield for official of Government ol Pursb, the local goveaunen

caeaitives, alficlaly and public iemoseatatives w be shared with Pr sicetalated information ¢ well as

io aeguire tillshnowledge necessary {or the Projegt activites {Annex §),

5 Implementation Procedurs
{§y Projent Implomentation and Monlioring Sysrem

FOC mgetings and PMU meerings have been held six tmes and five lines respectively (Annex 2.
Through these mestings, the Projest-ralaed information has buen shared and progress in the Frojecy
activities has begn reviewed among the partiig Q&rlﬂﬁ!i’i(z\!‘i. Iz addilion, other m.,cufq,w_..iy.,mmms have
iséen made among the partics coneerned upon necessity. Thas, it could be seid that implernentaiion and
rnniiring systeni for te Mrojsct has been basjeshly l:l):t‘-”he.d and funtipeed suificienty.

{2y Communication and brfonmation Sharing

Adthough wo fufl-ties s/t has been assigned from Fakismani OF (o the Project, it seems thar sufficient
fevel of compmunicarion and information sharing between the Pakistant C/F wid the Projent {Japanese
Experig) hes been ensured hrough above- mentioned fraquent memings and disenssions held beween
them. B coold be said tha undersanding and commiimen! of the Fakisiani CAP for the Project have alda
been ensured ihrough Lhose suificient Inweraction belween them,

4, WESULYS OF THE EVALYUATION
4-1. Belevance
{1} Relevance lo Pakislani Development. Policy

o “Ten Tear Perspective Developraent Plow 200£-2001" of Governmend of Pakistan, devolation pelisy
steategy 35 vabsed. (0 wddition, “Local Govermement Plaw 20007 sipdaws COR 2s Lhe village-lovel
arganizetion w fwilices peoples partisipation in comwnunity development. Awx for Provineial level,
‘Government of Punjeb enssed "Purfid Loved Goversmznd Orfisance (FIGO) 2001 aud *Puijah
Local Goversmen fades 20037, where composifion and functions »f ke OCB s stipaslaied,
Consoguontly, the Froject, which abms 10 meke ©CB Program move effective and elficient by
tmprovegent of performanes in local goverument, s celovant to Pakisianl polisizs and sirsiogies,

{2} Helevencs o Japanese DDA Policy
“Japar § Country Asstitance Progreen for Peijton r'Febmmy i‘ffﬁ??) and “JHIA Cowndry Progrem for
Pakigian faly 20067 " eegird “governanse™ g2 onc of the cross-cuming issugs, snd emphasize smonth
DEOSPens of devotutisn, the 1 peeading of admintviative o Q?f?fi}ilr"‘a and the mathenamere of o gl
ortdes. Thus, the Project 15 also relevend 1o these Fapanese ODA pobicy,

{31 Radevanes of Selpation of the Projeef Targel

it was r{f-;}sg‘,naiﬁ(; 1o snleel Hal frabad (scder as he model far the Profeed cansiderigg | s wvbrege
figmture in tedms @f s:;}mrjms.,{mnmn, ant burmun ‘develpppient index, . 5§) rLi}i*w on agrieulswal wator
lmi from Lahore and Tstanabad, f v Tisadministration’s posisive atitide fo hive e

nmzs a{,wmblll’._
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4-2_ Effectiveness

4-2-1. Acievement of Outputy

{13 Banpucd: Obsracles andd nesds in communiiies and people for the implemendution af CCB acivides
in the mode} dislrice are idenifiod by the loeal povernments hrough sowoeceonomic
SUCvLY

The results of socia-economis saevey (Generul Conditon Survey, Communlny Survey) ured Unien Face

Sheets warg shared with the lucat govennen execuiives and oflicdials through the PCC and warkshone,

Since thawe sharing could be thouphe 1o promole their wndesstanding on the obsiacles and needs in

commmunidey and prople, it cosld be evaluaied that s oulpw hax been sehicved,

121 Quipui2t Room for improvanent v pubiic sdmintsration of CCB progrum in the model dizderls

T

:

identified by rhe loca) governmenly thriugh organization analysis

The results of the Orpanizedfon Analysis Survey was presemied st the POC beld in March 2009, In
wddhion, the workshop on sharing the frelis o wis Swivey was held In 8May 2003, suended by strict
officers and Tebstl officers. Since these have pramoted theic undersianding the cocm for Tmprovement iy
public adminisication, i cowld be sald that this owipur has been suifictenily achieved,

{3) Quipwrd: CCB laprovement Plan (CIF) is creaed and implememed with the concept of projeet éycle
mansgenten 1n che model dlswitt.

CIP way lomulated and implemened. vhen, it was funber revised Jor (mprovement, bosed- on fhe
feedback [rom moeniloring on iy implenientadon. In this manser he cencept al' profect evele
management bas been Tncorpoiaied fnla i procedure for rovision, thug. 1L eould he said deat this ouipo
has been wuiTicient by achicwd,

{43 Quipud: The Tocal government executives, nilicials, and public representaives in the model districts

nequire necessary skifle and knowhedgs ol the project activilies,

Throngh several workshaps and sominars such uy on PCM., PLGO, COB rules, CCB awareness, and
compater skills underaken by the Projecr, it could be vhought rhat hey liave acquived necesaary skills
and knovwdedye, thug, thig output huy been ashicved, However, further inpuis ure required for them in

keep hose skills and knowledgs,

4-2-2. dehifevement of Project Parpose

Judging from ihe facr than 108 CCBs have been regisiered (proliles of those CCPs, please refer (o Anncx
3. 53 CCBs hove completed their prapesals, 13 proposals have been appreved by the Diswdel Connell,
and 12 projeers hove been completed by the end of Deeember 2006 due wthe implomentation of Lhe CIP,
ihe pace of which Is fasier than those Tu Iafizabad Disirler before the Prajecs saried and the average of
thuse in Punjab Provinee as the following table shows, it could be 5aid tia ~CTE Propram have beeoms
mers elfeciive and elficient by hprovement of perlormance of tocal govermment i Halfesbud Dislrel?,

Uhis the profeet porpost has been achivwsl,




; * The average no. of The average nomber The average
npmber af Hegisigred | of completed projeciy’ performence
CCBs (A) (B). JAYIBY Yo
h! 12»*2(}{36 {sbour 4 years) )
. Purab 3287 5.0
= 2818
Sl P83 2.7
Balochisia ' 335, g,
Ayerage - 197.2 7.7
! Foral 21,294 1.7
| fiom 1272005 u: t‘iﬁﬁﬂﬁ {ahuu: 1 yéar}.
;’ C"{f, work 3 1068 | 134

This i aiso supporeed by ihe op'ihimts from sems of the $OBs thay they have agguited knowledgeskills
regarding COR Progrum, their communication wilh the Jogod government hizs become smoather, then,
CCR acivies (including regiscration, preparadon of proposal, and implemenagion) have been
progressed. thanks te the Project activities. '

It shoutd be kept I mind, however, that improved perfonmanee o Jocal govermnem has heen sustiinegd
by such lunciionsicervices as CSC and CCB enosdinamrs, which have been invodiuced oriand
sorenmbened by Lhe Projeel,. Thersfore, R is questionable wh;,ﬂn,r the Jevel of local govermment's
performance caudd be suslnined iF funclionizervices pravided by CSC and CCB caerdlsarors would not

e eopgineed.

4.3, ENlicicney

o-3-1, Effviency of Inputs -

{17 Inpuls of Japanese Kide

1) Jupunese Experts

For wwo and hall vears of the Project, theee fong-torm cupens {lacal govemance and pohlic

agrmimigiraton (1), reglonal developroenviproiecl conrdinmor (23) were dispatched approprisiely in

cansiderations ol expertise, timing and parlod,

n addition, three shor-wem experls. in lotal (comparative srudy on ﬁ:g_it}nai development, poverly.
alleviatlon, regional development amd gender) as well as four project consuliadon missions hove been

dtspalched dpprof_‘su*uelv in gongideration of expenise of iheir members,

2} O Teaining in J:—lpun

¥ive uainses were dispaiched w shorl-term [abont 10 days) Iraining courses ou comparalive shidy Tor
toeal governance and reglonal deselopmend”, 1t seems thal those tréiningy have promared their funkber
underscanding and suppon For the Project, There wore cenain evidences what they Jeamned from those

rrainbigs was presenied ol the workshops as well ss rellecled inm e CIP, thus, efficieacy ig high,

3} Equipinenis
Fyuipments provided e falty nlflized (o Project activides lesding le foil sufficiency.

4% Local Casl Expendiuge
Albough these are Zomanth debsy in money. wansfes ol e Begioning stagg of the Prafect, those

pe fully udlized i ihe Project dtvides,
f"‘{" ;

Aspendituras wigf




3 Local Sraff

The Praject has cowployed the senion trauners and e CCB covrdimators by the local cost expenditares,
with gxpecisoon of their funchoming as 1he nourmal sntermediangs botw cen the Toaal 2oy emment and
OBy They have beon approprinlely uhlized for unplemenung the CIP such as Gaclitaung pooplc,

supporung wplementation of CCB projects. and therr monsonmy

{2} Inputs of Pakistam Side

by Assigiment of €7 _

All e Pakistanmi O/F personacl have beon wnolved with the Project as 5 purt of tere reeylar work
Uherefore. personnel oansfer of the C/F persooncl has bean dene withow considerauon of the Project
For imgrances, EDO-CD was unforunatels chenged three fimes deving Mo and Balf sesrs, whick

impaned elliciency of the Prajenr

4-3-2, Efficiency of Acrivitics
{1) Acovaies for Owipa |

Despite S-month delay In their sars, General Condidon Survey and Commumite Sunsy were
underaken ag planned. The resulis of dhose suney were properly shared aimong the paries concened,

{2} Activiries for Oarpin 2

Organizadon Analysis Surves was underaken as ylanned The tésrlis of dus survey nare properls
shared among (he partes concemed. ‘

(3) Activiiies for Guoput 3

CIP(T) was formulared {Docember 20353 and implementod as planmad. Through the nionitorng on Lhe
unplemengron of CIF (1), iU aas cesised ax CIP (18} (Augosr 2006) The CTP (113 has Been implamemed
sinee chen In general, the quonrity and guality of the activides for generadng Cutpur 3 seems 1w be
sufficrent. Howeser, Lhe Project and! ot the District-Government have not alwass desl nith the issues for
impren croent wealificd in the process of implomening te CTR o umelh, manner,

LAY Activitios for Ot 4

Mony workshops and sominars have boen undcﬂakcss For the paries concernod such as officisl of
Govemnment of Pungab, the focal govermment exceulrses and officials. CCB moembors, olhor domors.
MNGOs. @i, It could by said that the quantiy of those workshops/sominars is sufficicnl. i considersuon
of limired Project duration. Regarding the gualimy of those wirkshopsisermuars, it could be also though
sufficionl. dccordmp to the high ovaluation by dwe parbcipants and the lectures for some of (hose

worhshops/saminges {20e Aneas 1),

4-4, pact

fr eonid be sand dhar ihe Project hax demanstrated the model of i"mc preject avele managemeni g UUR
Program Gwough formulation snd implementation of the CIP. However, whother (ais modsl could be
catablished and developed highly depends au the fimwre directions of policy suppors, it o]
arsatzeménia, sngd financmd suppors {3oe- e ‘w.sjlf)‘! of 4-%, Sustainghilityl Thas, 1 s sl diffeull
even al s complonon stge of te Pro (t»a w uu‘i;,,x. .i}’LLhyﬁ e gverall mkﬂ of the Project conkl b

achiesed wahin fow vears &\ o
) -

f

L
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45, Gustainalhiliy

4.k :"’m‘ft;'t' Kepyrart

"

smee “Legel Pravnevork Cheve axseres T daink Loowd Cuonosrosee (ndfinasae 20017 polisy s

i £ B

Froms the Covermment of Paneb for dovelwns sad 0B Frog Wiy spettadd 1 Coa

§. 2. Cooacisies of Paivistapi Side

Yo,

o 4t ¥

It was ohserved hal vie capacipss of some COUBS have beer enhanoag by the Brogecl with

Enem eidireizhtdly on CCH Pragram. hewever, \%n. covemge of de Projeer I8 5o Gr soil ié.miiati. 'ﬁsus_,

contions supnons for ¢ Jj.f-. as nehl os o r-m-u. YTOUES ate I ”mn,d e promcls DO Progeasn, s

ordinaiors whinaig b cannacd.

soine (O By expressed thew m;; T2 THAL pEI

Ou sl other” banid, though the copaciies of e loeal governmemt sxecwnves and officids wn

L[y_ BARN

wplemwsaling the CUB Program have beew also snhanced by e Project. hove sopuaiivs are mainh

refed o procedwal adusmestauen of COB Program aed therr capaeilicé on Geilimting and

comammiening CCBcomeunics groups wie sl msuibowenl simes thove funenons bas ¢ bean cargies
by such CCB covrdinarors under the Propece, 1 these Brmetiots would be ensured by citier win, 1L i
haghb, expocled the loeal govemnt sould vonlinne Lo smplement QOB Pregrn whih efficient and

= eCHYe MEnnet

KRR INS L’E‘agems:thmwfa Frevticnationssed . ;rrzzm:c:maﬁ:

Tl Pegles bas pressaigd 4 sen micndol of bame pegject oveld manigemont o COB Pogram, »ith

seilingenp the CBC for seenphenioy *vhm-msmlm, wmhﬂrm reppiding oG Program as well ay
inrreducing COR toordmong fir gndueabing such funcrions as field-teve) mobibizauon ahd foliimiee.
Priscussion on liew & 51 stens would be svelvad io tnstitationalizs Uus model and how the brdger 15 ould
e aitncaied for thorn w5 undersgg., B s¢ orrangements could be dons, te effects of thy Project aric

wxpreked oo be sustmined.

i odip



5. COMCLUSIONS AND RECOMMENDATIONS

Since ils commencemant in August 2004, the Project has demonsirated the modet of basic preject gvele
managerent on CCB Program thraugh formulation and implementation of the CIP wich series of Project
auivitles. This has resulled in sufficient woownt of accomplishment In the Oulpuis and the Project
Purpose mitially planned, despiie ies Himied duration,

Alhough the Project has achieved {o s Quipuss and Purpose within the Project pariod. shich the
Fakiseod side bas also apprecisled, father e It ?'ﬁ?ﬂéii{{txﬁ W aecueniiale more expeslences on
implemanting ard monliodng of CCB Progeans which eosld ke feed hacked for esteblishing and
develaping the model demonstrated by the Praject. The duration of the Project 13 8 B shoet oy both
partivs {Pakistani and fapanese} 1o examios post-Project arrangements o sustain (e effecis senermied by
e Profest,

In tas repard, 018 recommended for Boih pattics to ke aciions to conrinae e following Bmsiicms and
activities For certain period of thme affer the completion of the Peofort:,

= Punctions and services of CCB Suppon Center (050

s Funetions gnd 3{:;'311':2{3; carried out ii:’;." tha OB coordinmars (oe CUBs and co PORUETIY ZPOUOS

* hmplemenlation and monitoring on CIP {H)

Al the same time, while pos!‘&”mjéc& inztitetional/organizational armegements should be examines
withouwt any delay, possible aptions for flnancial ayrﬁz{gmn{frsm fsuch as wilizing part of COB fond,
budget o District govemment, follow-up schemne of JICA, assistsnees from olher donors, ste.) should he
eomtinous]y searched by the both perties,

1 e
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1 OSASTIN0S- Rir, Aichard:Slater und Ms. | Mazimt, Fehail Nagim EOMPAISAn of Scares oF
Shuhrur Kapudia Eoordination tifficer, ‘pre-test-and posetest for'the:
| District iffisers. peticipants showed that there
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Apnex 2: Project Coordination Committee (PLC)
Project Management Unit (PMU} Meetings

_PCC

Date

Issues

Member

11292061

Presentarion on Qrganizonon Anslyvsis
by Mr. Richand $lawr, Team Luader GHE
Pakistan;

| Briaf over-view of Socio Ecanomic Survey
| by M Osamu [nomag, HOA
. Expe:rt-‘?ro}cm Coordipatae;

[ Scheduie of Training in Iapan

by Me, Hirohwnl Kawakits, HCA Expar on
Public Adininisiration and .
LocalGovernance.

Schedule of Seminars ond Workshops in
Takiflan by Mr, Tmean Maoin, Program
Hcer

1, M, Maguiboliabh Malik, Chatrman FCLC
and "auml:ny fi.{i& RI}

Z; Mir-sdukhtar Ahmed Che, Seabor Chiell
P& [ Departenene

3, Mr. Hiikhar Hugsain Shaly, Diseric
Coordinalion Gflicer, Halflzabad

4. Mr-Ansar Abbas Bhanl, Tehsil Kazim
Pindi Bhatian

3. Mr Anis Almed Hashnd, Breculive
Discrict Offeer (CLY), Hafizabad.

&, Sved Ali Hassan, Tebsil Municipal
Officer, Hafizabad,

7, Mr. Mujahid Saleem. Tehsil Municipal
Olficer. Pindi Bhariian :
B, Mr, Richard Slater |, Team Leader, GHK |
Pakistan
9. Mr. Kawakira Hifofomi, HOA Expen on
Fublic Adusinisoalon & Lcrml
Covernancs

3. Mr, Inomacs Osanvg, JICA Lxpen o
Regional Tlevelopment ijem Logrdinaior
11 Mr, Jmran Moin, Progmm O fficer,
ICA(DSPY

12, bir Javiid Lavil Secrepry PCEC and
Addidemet Secralary {Dwe}opmem}

it

1~—J
=t
57}

RIS

Presentation on Organizaiion Anslysts
by Mr. Richard Slater, Teom Leader GHK
Pakisin,

Presentacion or Socio Economic Survey by
Mr, Amjad Bhaiti, Priveipie Rexesrch
Coordinaer, RDPIL

[- M. Nagaib Uliah Malik, Chalrman PLC |
and Becreiary, {L G& Ry
2, Col. (R} Ali Ahmed Kwan
Fita Nazim, Halzabad
3. M, Mukbgar Abmed Ch,
Senior Chief, ' & D.Deparonent
4,Mz. {Rikher Hussain Shab
Cintrict Coordination Officer, Hafizabad
5, Professor Yoshio Kawsmura
HCA Shon-eem bxpert
"6 Aseociae Prolessor Takashi Koresski
ICA Shon-term Expen
7. Wir, Ands Abkmed Hashmi
Execorive [isoriel Offtcer (CT),
Hafizabud -
&, Syed AU Hasvan Jaltery
Tehsil Municipal Gfficer, Halicabud,
&, D, Richurd Slater
Ty Lander, GHK Pakiswan
11 Mr. Madly Ehean
Knowledge Management Specialis, GHE
Pukiglan |
P e Arwdad Bhad
Research (,m; I;Ursg!ur Bural Developuen
Policy Ingtinu
{Ei])l‘i)
< Tir: KhaHi Sheh
massum Research Coondinaior, R
13 ME Keowakde HireRami
HA Expen on Public Adminkseaion &
Loeal Qlovemanoe
1, B, nomata Osemy

24
At



i

P DA Evperl on Regional
i DevelopmenFeoiecs Conrdinalor

| Addiiona) Sesrewary (Developmen)

et

13: Mr. Imran Boin
ssistant Projecs Cogndinalar, HOA {50
16, MrJaw mi [allf, Senrotary PCC ang

AT

Fresentation on the background ol the
project by Mr. Kawekie Hiralumi,

Fresernadon CTH bnprovemenl Plan (C19)
by Syed HAikhar Hussain Shuh,

Ad Rai Jahrmg?r Alf Kham!

! Addiional Sectewry (Development)

I-Qr_Mr; Alislag Alaned Torar, Cheirmun
PCC and Secretary, (L G& RT2)

2, M. Mubashar :d}bﬁs Bhalit
.iaia Ngz;m Hanfi z"abdﬁ

3t Heflzabod

“Tehsi Mazlra, Tehall s fizobad
5. Mr.Javadd Ladl, Secrcarny PCLC,

8, Mr. Axis Aluned Haghmi,-

Expcubive Distries Ofcer £C1,
Fafeabad, -

7. Mg, Busir Aluned Khen,

Tehatl Monicipal Offiesr, Tebsil
Hafizabad,

8. Mrs. Bushra Yasmeon

Assistant Chief, 7 & D Depanument,

9, Mr. Kuwakita Hiro Fumi, HCA Fxpen.
ont Public Aderinistration & Local
Governgnce

10, My, biinurt Tersda, JICA Expen on
Regiomad DeveloprosatProjse: Coordinatoe
11, Iebe, Breany Moin, Assistant Projot
{.uurcim,amr. JICa{ ngp: 3

12, Wlr, Asif Zaman, Senior Tramer HCA-
oip

13, My, Euliomm Ay

Sendiic Traier, HOA DS

TEN GG

Presencation an Quatdipiive and
Cigpliiaive progress of CUBs in CIP
Try Syed MKhar Hussain Shah, Disirdor
Coordinuaian OfTcer, Hallzabad & by
HCA-DRE

Opren disouzslon based on presentstion

1, Mr. N-ﬁgu]“b Tibab Maklk; Chasoman PCC

L{\(:zl] Gayernancs

© R My Mot Terada, HCAE SPET O

¢ Bephonal BewelopmesiPiojent Ceordinainr
P2, M, nwan Mo, Assistant Projest

and Secrctary, {L G RLY)

2, Mt Mubaghkir Abbas Bhael, Zila MNagim,
Halizhbnd

5 Me Hiikhar Husgain Shab

Dinerka Coordidation (ificer, Halizabad
4, Mr, Maganod Almsed Ch ‘%ef*rmve
L”h;trf&'r Officer-Finance & Planning

%, Raf dehungiw Kharal, Tebhsil Mazim,
li’%ﬁ?dbmﬁ Tuhgl

6. Mr_ Liagat Chasdhry, Tehstt Municipat
Crfiver; Hafizabnd Tehsil

T, M Kawakia Hivofomi

HEA Expers on Public Adminlswarion &

Fxmﬂager AR ;mm
10, # Javald Ladf, Sceretary PCC and
Addlijdnat Seuretary (Mevelepment)

(RADE2000

1. Progeess of COB Tmpeesement Plan

(CIP) for iiz"pﬁhnﬁ from May, 20T 0

Julv 2 '}5
q

1. bir. Akblag Ahmad Tarrar, Chalemen
BLC ond Becretiry, (L G RIS

2, My, Mubazhar Abbng Rhand

Zily Wazl, Hafizabad

3. Swed Utkhar Hussain Shah
g TE

“‘“\“"\_«\J/
L-‘ "75 ﬂ#‘* -

70 S



Prisoricl Coardinaior Dificer)

- Petmts by JICA-DEP. By Mr, nran

Boin, Agsistant Projocl Menagen)

2. Oleneation on Schednle oF astivides (one

crinplate finenilal year) for the OO

Schemes in Dhalvice Halfzahad.

'“ Utilization of Mamsgesment tnformation
yaigmn

1= Cmauun of OB Datubage
i ~fCompHsuon of Umuri Fugp Shoeet

Grrenticn L2
e 13T

- Hafizabmd Geoernl Ink
4. Farewell preerings by My,

Rowakia, Pt{)jt?{"! Marmwi HOA-DRE,

1 Bs, Rulsoom Akhiar, Senior Troiner, !
NCADRSE | ;

Dhatrint Coonedinaticn Ol¥ices, Hatirabad
4, ®ai Jahengir AH Kharal, Tehsil Nazim,
Tebsil Hafizabad,

5, Mr. Méagsood Ahmed Ch, Executive
District CHcer (2D}, Hafisebad.

. Rana Yukammad Ameen, Exeouive
Distrier Officer (0}, Hatizebad,.

7, b, Wagar Kazmi, Tehsl] Mupicipal
Officer, Tehsi! Pindt Bhattian,

K, bir, Kawakits Hirofumi, JHCA Expert on
Public Administralion & Local :
{invemanct

9. by, Miort Terads, HEA Experton
Reglonal DevelopmenyPrajea Coordinalor |
18, bAr. Imran dioin, Assisam Frejec
Coordinaror, JICA 1D‘~?]

12, Mr. Rashid Rehmor Al
CCB Database Administrocor, IICA-DSP

T 122007

1. Gresungs and. endmo ofthe Projeei {by

Mr Tspiomuy Shzmmﬁ)

2. Evelugdion Mission {by »r. Kenji
]shizvka)
L Concluding Seurinar fo Fobrugry 2007
(i BTss Bfinomi Tr.,;raddj
4. Second wial for Pusiab lmual,w Fend
1o¥ b, linran Vo)

- 4, M3, Kulsaem Akhiar, Senior Tralner,

1. Mr. Akhlag Ahmed Tarrar, Chairman
PO and Secrerary, (L G& RN

2. r, Mubashor Abbas Bhow

Zita Nazim, Hafizobad

3. Es,fle Iidkhar Husssin Shah 7
Dislrict Coordinalion Qfficer, Hafzabx]
4, MrJavaid Lalif, Seardiary PCC and
Addirional Secmuw {Developmenty

5; Rana Mubammad Amcen, Execulive
Diztrics OiTicer §C1}, Haflzabad:

6. Mrs. Bnshra Yasmeen

Assistant Chief, P & 1 Depanimen,

7, My, Wagar Kagmi, Tehsil Municipal.
Qflicer, Tehsil Pindi Bharian, .

8. Mr, Solul Anwer, Tehsil Oficer, (I&35),
Tetisi] Halizabod

9 Mir, Tsutonm Sfumizu Senlor Depury
Residenr Represemauve, JICA Pakisun
Office

10. Mr, Kenji Ishizuka, Deputy Resident
Represeniative, JICA Pakisian Ofice
L1 Ma, Minori Terads, JICA Expert on
Regional Develupman&’?mgecr Cocrdinaror
12, Mr. Haroon-ur-Rasheed, Program
(}ff'cl.,r TICA Paldistan D fice

3 Mr. lman Main, Assisiant Projost
Coordinamor, J1CA L'DSP}
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¢, s, Kulsoem Akloar, Senior Traloer,
NCA-DSH

19, My, Shinvin Bilal, Manager Informarion
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12, Ms. Amber Shehzadi, CCR

JICA-DSP

Holding up of ?mjecr Evaluaton Cominilles
Meeling

CCE Registration Cleaning Exvrsise
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Project title: The Project on Improvement of Public Administration for Local Govern

Narrative summary

[In this PDM, "CCB system" means that Institutions of CCB (Local Government Ordinance 2001, Guideline of CCB etc) established by province and federal
governments. "CCB program” means that policies and measures on CCB implemented by local governments (Decision-making and Procedures etc). "CCB
activities” means that activities on CCB implemented by residents]

Objectively verifiable indicators

ments in Punjab

Date of Preparation: JULY,2004

Means of verification

Important assumptions

Super goal

The model of basic project cycle management on Citizen Community Board
(CCB) Program is institutionalized by the government of Punjab and local
governments in the model district (project cycle means “Plan — Do — See”
process)

Overall goal

The model of basic project cycle management on Citizen Community Board
(CCB) Program is developed by improvements to components of CCB
Improvement Activities in the model district

1. The number of CCB activities applying the

(3) years later after the project completion
2. Capacity Building of local government
officials through the implementation of the
CCB Program

model of basic project cycle management three

Monitoring and evaluation report of CCB
program by local governments in the model
district

The government of Punjab and local
governments in the model district
continue to make every effort to
establish the model

Project purpose

Citizen Community Board (CCB) Program becomes more effective and efficient
by improvement of performance in local governments in the model district

Comparison of the number of CCB activities
between before and after project

The resident's needs identified in the socio-
ecnomic survev are aiven hiah nriorities in C1

Evaluation report of this project

The government of Punjab
continues to facilitate CCB system
for local governments

Output

1.0bstacles and needs in communities and people for the implementation of CCH
activities in the model district are identified by the local governments through
socio-economic survey

2. Room for improvement in public administration of CCB program in the model
district is identified by the local governments through organization analysis

3. CCB Improvement Plan (CIP) is created and implemented with the concept of|
project cycle management in the model district

4. The local government executives, officialsand public representatives in the
model districts acquire necessary skills and knowledge of the project activities

Comparison of the perspective of local

communities between before and after survey

Comparison of the perspective of local
government executives for room of
improvement in public administration between
before and after survey

Comparison of objective indicators in CIP
between before and after the implementation o
CIP

Results of the interviews of local government
executives about effectiveness of case studies
and evaluation report

Ratio (80% is acceptance line) of successful
participants (judged by examination and
interviews)

government officials for obstacles and needs of]

The report of the socio-economic survey

The report of organization analysis

CIP evaluation report

The results of the examination and interviews

The model district will not be faced
with any radical changes
economically and socially

The model district government does|
not change their structure radically

Same as above 2 assumptions

Most of training participants

continue to commit to CCB
program

Activities

For Output 1

1-1. To interview local government officials for obstacles and needs of
communities

1-2. To implement monitoring of CCB (FY2003) program with local government]
officials

1-3. To implement a socio-economic survey on CCB activities with local
government officials

1-4. To analyze the data from monitoring and the socio-economic survey with
local government officials

For Output 2
2-1. To analyze their own organizational structure and echelon structure for CCB
program with local government officials

2-2. To analyze their own organization on the management of information flow,
communication flow and decision making process for CCB program with local
government officials

2-3. To analyze their own organization of governmental regulations and the
authority of managers for CCB program with local government officials

For Output 3

3-1. To choose core member and assign their role for CllI

3-2. To clarify and recognize the goal of Cll

3-3. To set up objectives and indicators of CIP with the fruits of the socio-
economic survey and organization analysis

3-4. To design the process of CIP to recognize milestones at every step clearly
3-5. To implement CIP and to record the process with After Action Review
method

3-6. To monitor CIP with record of After Action Review

3-7. To adjust CIP activities with the result of monitoring
3-8. To evaluate objectives and indicators of CIP

3-9. To prepare the project case study and evaluation report with the fruit of
monitoring and evaluation

For Output 4

4-1. To hold workshops and trainings in public administration, project cycle
management, management and the utilization of information, community and
regional development and case study etc for the local government executives,
officials, and public representatives

4-2. To monitor workshops and trainings in public administration, project cycle
management, management and the utilization of information, community and
regional development and case study etc for the local government executives,
officials, and public representatives

4-3. To implement examinations and interviews for trainees and participants in thy
workshops and trainings to evaluate their accomplishments

4-4. To provides training courses in Japan to share knowledge and experience on
local governance in Japan

Pakistan

Input

Japan

1. Human Resources

1) Officials from the government of the
Punjab (1 official, 1 assistant)

2) Officials from the District government

3) The member of the Project Coordination
Committee (PCC) and of the Project
Management Unit (PMU)

2. Other Resources

1) Provision of a Project Office

2) Miscellaneous expenses for running the
Office (Electricity, Water, Gas expenses)

e

1. Human Resources

1) Two (2) Long-term experts

2) Four to Six (4 — 6) Short-term experts
(gender, management information
systems, project cycle management
etc.)

2. Other Resources

The cost for the following items

1) Training Course in Japan (1 or 2

courses)

2) Training Courses and Workshops in
model district (for project cycle
management, management
information system, computer skills
etc.)

3) Two (2) surveys (Socio-economic

survey and Organization Analysis)

4) Other necessary equipment

(computers, printers, etc)

Precondition

Federal and Provincial government can|
keep condition stable politically,
economically and socially.
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|D [0 Plan of Operation

SUPPORT FOR IMPORVEMENT OF PUBLIC ADMINISTRATION FOR LOCAL GOVERNMENTS IN PUNJAB [ PLAN OF OPERATION ]

2004 2005 2006
Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q10
Task May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul

1. Obstacles and needs in communities and people for the|
implementation of CCB activities in the model district are
identified by the local governments through socio-
economic survey

1-1. To interview local government officials for obstacles and needs
communities

1-2. To implement monitoring of CCB (FY2003) program with local
government officials

1-3. To implement a socio-economic survey on CCB activities with
local government officials

1-4. To analyze the data from monitoring and the socio-economic
survey with local government officials

2. Room for improvement in public administration of CCB
program in the model district is identified by the local
governments through organization analysis

2-1. To analyze their own organizational structure and echelon
structure for CCB program with local government officials

2-2. To analyze their own organization on the management of
information flow, communication flow and decision making process
for CCB program with local government officials

2-3. To analyze their own organization of governmental regulations
and the authority of managers for CCB program with local
government officials

3. CCB program Improvement Plan (CIP) is created and
implemented with the concept of project cycle
management in the model district

3-1. To choose core member and assign their role for CIP

3-2. To clarify and recognize the goal of CIP

3-3. To set up objectives and indicators of CIP with the fruits of the
socio-economic survey and organization analysis

3-4. To design the process of CIP to recognize milestones at every
step clearly

3-5. To implement CIP and to record the process with After Action
Review method

3-6. To monitor CIP with record of After Action Review

3-7. To adjust CIP activities with the result of monitoring

3-8. To evaluate objectives and indicators of CIP

3-9. To prepare the project case study and evaluation report with the
fruit of monitoring and evaluation

4. The local government executives, officials, and public
representatives in the model districts acquire necessary
skills and knowledge of the project activities

4-1. To hold workshops and trainings in public administration, projeq
cycle management, management and the utilization of information,
community and regional development and case study etc fothe local
government executives, officialsand public representatives

it

4-2. To monitor workshops and trainings in public administration,
project cycle management, management and the utilization of
information, community and regional development and case study et

for the local government executives, officialand public
representativesexecutives

4-3. To implement examinations and interviews for trainees and
participants in the workshops and trainings to evaluate their
accomplishments

4-4. To provides training courses in Japan to share knowledge and
experience on local governance in Japan
5. Project Coordination Committee (PCC) and Project

Management Unit (PMU) meeting
PCC [Every 3 months]

PMU [Every month]
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