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Preface

The Ministry of Agriculture and Fisheries (MAF), the Government of Timor-Leste (GoTL)
submitted an official request for the Project for Vitalisation of Rural Areas through the One
Village One Product Movement (OVOP) in Timor-Leste to the Government of Japan in August
2007. In the request, GoTL is interested in development aspect of the One Village One Product
Movement applied in Thailand. OVOP was originated in Japan but successfully implemented in
Thailand and it became a good example in ASEAN region.

The Japan International Cooperation Agency (JICA) started considering contents of the
proposed project. Then JICA Timor-Leste Office dispatched the project formulation mission to
Thailand from 10" to 17" December 2007 to conduct survey on the One Village One Product
Movement in Thailand particularly in the field of agriculture. In Thailand the movement is
called OTOP (One Tambon One Product).

The mission observed cases of agricultural production practices in Thailand under OTOP
and had discussion with related ministries in Thailand. This report is to share results of the
mission’s activities as well as contribute to formulate and realize the project.

In the end, 1 would like to sincerely thank those who cooperated and made contribution to
the mission.

January 2008

Tetsuya Kamijo
Resident Representative
Japan International Cooperation Agency

Timor-Leste Office



Potential for One Village One Product Movement (OVOP) in Timor-Leste
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Pictures of meeting scenes
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Pictures of observation scenes

o IFRPD (Institute of Food Research and Production Development), Kasetsart University
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oOTOP Case 1: Banana Processing
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Packaged product

2. 12.2007 i — 12.2007

Putting products to boxes Prize of OTOP Champion, “5 Stars” quality

1
3

i

Drying rice cracker Discussion with women group

(woman on right end is the leader)



Rice cracker
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Shaping rice cracker with frame
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Leader of the farm women group (left) Hearing from agricultural extensionist



12,13.2007

12.13.2007

Seasonings Process of mixing seasonings

Putting products to packs Putting gas into packs



Putting 10 packs each into a big sack

oOTOP Case 4: Fish sausage production
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e Wholesale market, the biggest in Thailand which is run by a private company
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e OTOP City (Exhibition of OTOP products)
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Brief information of Timor-Leste

Name of the country: The Democratic Republic of Timor-Leste

General

1. Area 14,000km2

2. Population 947,000 (2005)

3. Capital city Dili

4. Language National languages are Tetum and Portuguese.
Working languages are Indonesian and English

5. Religion Christian 99.1% (Mostly Catholic), Islam 0.79%

Political structure

1. System: Republicanism
2. Ramos Horta President (Period 5 years: from 20" May 2007)
3. Parliament: Single chamber system (Period 5 years, 65 seats)FRETLIN:21 seats
+ CNRT:18 seats
Coalition of ASDT and PSD:11seats
PD:8 seats
PUN:3 seats
Coalition of KOTA and PPT:2 seats
+ UNDERTIM: 2 seats
4.Prime Minister Xanana Gusmao (August 2007-)

Economy (Unit: US$) (Source: IMF etc.)

1. Industry  Agriculture production shares a quarter of GDP. Main products are rice, maize, potatoes, coconuts.
Coffee for exporting. Oil and gas from Timor Sea are major source of income.
2. GDP (Unit: US$ million)
344(2002), 323(2003), 324(2004) (estimate), 331(2005) (estimate), 334(2006) (estimate)
3. Per capita GDP
398.2(2002), 359.3(2003), 352.4(2004) (estimate), 352.3(2005) (estimate), 347.4(2006) (estimate)
4. Economic growth
16.6%(2000), -6.7%(2002), -6.2%(2003), 0.3%(2004) (estimate), 2.3%(2005) (estimate)
5. Consumer price index
4.8%(2002), 7.1%(2003), 3.3%(2004), 0.9%(2005)
6. Export and import item
(1) Import:  Oil, machines, cars (2005)
(2) Export: Coffee (2005)
7. Trade partners
Import: (1) Indonesia, (2) Singapore, (3) Australia
Export: (1) USA, (2) Germany, (3) Portugal
8. Currency: US dollar. For less than 1US$, Cetavo for 50, 25, 10, 5, 1.

Source: Website of the Ministry of Foreign Affairs, Japan (As of December 2007)




Acronyms and abbreviations

Term Complete form

DOAE Department of Agricultural Extension

GTZ Deutsche Gesellschaft fur Technische Zusammenarbeit
IFRPD Institute of Food Research and Production Development
JICA Japan International Cooperation Agency

KU Kasetsart University

MAF Ministry of Agriculture and Fisheries

MOAC Ministry of Agriculture and Cooperatives

OTOP One Tambon One Product

OVOP One Village One Product Movement

TICA Thailand International Development Cooperation Agency

USAID

United States Agency for International Development
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Chapter 1 General information of the project formulation mission

1.1 Background

In Timor-Leste, agriculture sector plays the major role in its economy accounting for a
quarter of non-oil Gross Domestic Product (GDP) and employing around 80% of the workforce,
approximately the population of 700,000. Three-quarters of the population live in rural areas,
heavily dependent on subsistence agriculture. However, lack of markets and agro-processing
hinder development in agriculture sector.  The first National Development Plan (2002-2007) of
the Democratic Republic of Timor-Leste has poverty reduction as the main development goal®.

On the other hand, diversifying agricultural production as well as improving processing
technologies are also mentioned. The new government continuingly set high priority in
development of agricultural sector not only to fight against the poverty but also to make efforts to
diversify and intensify productions and mature markets which contribute to further income
generation for the population. Moreover, the government aims at shifting from the small
production dispersion stage to the regional specialization of products?.

The Ministry of Agriculture and Fisheries (MAF) is making efforts in development in
agribusiness sector with donors’ supports.  Projects for developing agriculture related private
sectors aim at producing cash crops, improving processing of agricultural products, improving
access to markets, and providing better facilities for agribusiness. Donors’ activities are
coordinated by the Agribusiness Division of MAF.

However, a policy framework which integrates various kinds of efforts in agribusiness
sector may be needed in order to promote development in agribusiness sector effectively. A
policy originated in Japan like the One Village One Product (OVOP) movement which aims at
vitalizing local communities could be an option for Timor-Leste to consider. The agribusiness
division of MAF is interested in introducing OVOP in Timor-Leste in the future.

As Thailand has a reputation of successful case in adopting the One Village One Product
movement for improving grassroots economic condition and vitalizing rural communities, the
Government of Timor-Leste requested a project which presumes to have inputs of expertise from
Thailand. Main purposes of the requested project are (a) to comprehend Thailand version of the
One Village One Product Movement, called the OTOP, One Tambon One Product (Tambon means
Sub-district), (b) to consider an improvement of processing technologies of agricultural
productions which have similarities in Thailand and Timor-Leste, and (c) to consider an
introduction of the One Village One Product Movement in Timor-Leste.

1.2 Purpose of the mission
The Department of Agricultural Extension (DOAE), Ministry of Agriculture and

Cooperatives) owns agriculture extension workers who have skills and knowledge of agricultural
production and processing within the department and supports farmer groups directly. Therefore,
DOAE can be considered as a main resource institution for the requested project. On the other
hand, Kasetsart University has strong cooperation with the ministry in agricultural processing as
well as packaging of products. So there is a possibility that a supportive cooperation by the
Kasetsart University could be requested through DOAE. The mission aims to gather information
from related institutions in Thailand and have discussions on possibilities of cooperation, then
finally to draft cooperation plan for the proposed project.

! Planning Commission (2002), East Timor National Development Plan.
? Presidency of the Ministers’ Office, Democratic Republic of East-Timor (2007), IV Constitutional
Government Program 2007-2012, 79pp.
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1.3 Mission members

In charge Name Organisation

1 | Agribusiness Mr. Adelino P do Rego | Director of Agribusiness Division,
policy Ministry of Agriculture and Fisheries

2 | Rural Mr. Tomoaki Kanamaru | Country Representative, Peace Winds
development 1 Japan in Timor-Leste/ Project Leader of

JICA Partnership Program “Promotion of
self-reliance for coffee growers’ cooperative
in Letefoho Sub-District of Ermera District”

3 | Rural Mr. Hideki Ishibashi Project Coordinator of YMCA Timor-Leste,
development 2 Asia and Pacific Alliance of YMCA

4 | Cooperation Mr. Yoshikazu Wada Assistant Resident Representative,
planning JICA Timor-Leste

1.4 Duration of the mission
From 10" to 17" December 2007 (In Thailand: 10" to 16™)
(Schedule is as attached)

1.5 Visited places, persons the mission met
See attached list of person the mission met.

1.6 Summary of discussions
(1) Possibilities for cooperation by the government of Thailand
In the beginning of the mission’s schedule, the mission team explained contents of the

proposed project and mission’s purposes to the related government institutions of Thailand,
Thailand International Development Cooperation Agency (TICA) and DOAE. Thailand side
requested a report of the mission after the mission returned to Timor-Leste. Thailand side would
consider the possibility for cooperation based on detailed information of the project mentioned in
the report and if it would be possible to cooperate, TICA selects the main organization for this
cooperation.

(2) Mission’s activities and a result

The mission observed and understood that DOAE was supporting farmer groups in the
field of agro-processing in OTOP activities. One of the findings was that OTOP seemed to be
different from original One Village One Product Movement. OTOP aimed at poverty reduction
in rural areas and also vitalization of grassroots economy, and for achieving the goal, the
government provided various supports to farmer groups in the form of subsidy as well as technical
trainings in OTOP activities. However, the government was changing its policy to reduce
subsidy and put more focus on motivating farmer groups for self help efforts.

From the second day of the mission’s schedule, the mission observed activities of farmer
groups especially farm women groups. From observations, it was confirmed that DOAE was
taking active and important role in vitalization of rural villages through technical advice on
processing and marketing of agricultural products. OTOP in Thailand involves many ministries,
however DOAE is the government organization which has the closest relations with farmers in
rural areas. DOAE provides technical advices and trainings on processing of agricultural
products, management of farmer groups, marketing, promotion activities, food safety and so on.

It is also distinctive from other ministries that DOAE owns agricultural extension workers, called
agricultural extensionist, who are capable in providing technical advices.

For farmer groups, having OTOP recognition means a great increase in trust of the
products in markets. Therefore it is an advantage for farmer groups to obtain supports by DOAE
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and to be recognized as OTOP quality products.

On the other hand, the government of Thailand is implementing international cooperation
in the field of OTOP and processing skills for agricultural products. For example, DOAE has
dispatched an agricultural extensionist to Kenya for technical cooperation in food processing in
March 2006 and March 2007 under cooperation with JICA Thailand Office. In addition, the
Institute of Food Research and Production Development (IFRPD) of Kasetsart University has
dispatched researchers to Ethiopia for technical cooperation in food processing and food safety in
May 2007.

When it is considered to implement a project for vitalization of rural areas through One
Village One Product Movement, DOAE would be one of the most appropriate institutions to
become a main cooperation counterpart in Thailand side.

(3) Cooperation plan (draft)

Based on the short time survey, the mission explained a draft cooperation plan to Thailand
side in the wrap-up session. The main aim of the project is to draft action plan for an
introduction of One Village One Product Movement in Timor-Leste’s pilot areas. Then main
activities of the cooperation are as follows.

1) Firstly, dispatching experts from Thailand for about two weeks and conducting the OTOP
seminar in Timor-Leste. At the same time, experts from Thailand conduct a baseline survey
on potential of an introduction of One Village One Product Movement in Timor-Leste

2) Secondly, participants from Timor-Leste side to go to Thailand to attend the study mission of
OTOP for about two weeks. In the study mission, related persons for activities in pilot areas
are to be selected. Participants are from central government, agriculture extension workers,
NGO staffs who are supporting agricultural production activities in pilot areas, and leaders of
farmer groups.

3) Thirdly, after about three months to six months, experts of Thailand are to be dispatched
again and provide advice in drafting process of an action plan to introduce One Village One
Product Movement. Detailed advice may be requested in the field of agricultural extension
works, food safety, and agro-processing. Each expert may be expected to stay in
Timor-Leste and conduct activities in pilot areas for two to three weeks.

(4) Comments on the draft cooperation plan

TICA side would consider officially when the mission’s report is submitted from JICA
Thailand Office.

DOAE confirmed a condition that TICA was the organization to decide to cooperate to the
project and select a main cooperation institution of Thailand side. Having mentioned it, DOAE
considered a drafted cooperation plan and activities in the projects were acceptable ones if DOAE
was assigned as a main cooperation institution for the project. In additional confirmation, when
experts conduct a baseline survey and OTOP seminar in Timor-Leste, two experts may be
necessary to be dispatched. On the other hand, in the second time of experts dispatch, there
would be a possibility that one expert covers more than one areas of expertise because some
agricultural extensionists are capable to cover food processing and agricultural extension works
for example.



Chapter 2 One Village One Product Movement in agriculture sector in Thailand

2.1 General of OVOP in agriculture sector in Thailand
(1) Wide spread of OVOP of Oita, Japan to overseas
OVORP is a strategic movement for regional development originated in Oita Prefecture in
Japan. The movement was initiated in 1979 by former governor of Oita Prefecture. It requires
people in the region to take up a product distinctive and cultivate it into a nationally or even
globally accepted one. Obijectives of the movement when it started were (i) to prevent
depopulation of the prefecture, (ii) to find and nurture products or industries that could best reflect
and benefit each regions in the prefecture, and (iii) to eradicate heavy dependency upon
government and to promote autonomy and willingness amongst regional people. The OVOP had
following three principles.
® Local yet global
Creating globally accepted products that reflect pride in the local culture
®  Self-reliance and creativity
Realisation of OVOP through independent actions utilizing the potential of the region
® Human resources development
Fostering of people with challenging and creative spirit

OVOP was promoted by the governor Mr. Hiramatsu and was introduced not only to other
local governments in Japan but also to other countries. The philosophy attaching great
importance to self-reliant efforts of local population and its practice were highly recognized and
applied in many countries. Mr. Hiramatsu was awarded the Ramon Magsaysay Award, often
regarded as the Nobel Peace Prize in Asia, in 1995 for his contributions in the economic
independence and development in Asian countries. Those who visit Oita Prefecture to observe
OVORP are not only members of local governments, agricultural cooperatives, or producing groups
but also ministries and the Prime Ministries from overseas including the Prime Minister of
Thailand.

(2) OTOP in Thailand

The OVOP exchange between Oita Prefecture, Japan and Thailand started since the
mid-1990s. In April 2001, Mr. Thaksin, the Prime Minister of Thailand invited Mr. Hiramatsu,
the governor of Oita Prefecture to Thailand and Mr. Hiramatsu gave a lecture on OVOP and
regional vitalization. At that time, the introduction of the One Tambon One Product (OTOP)
Policy was announced by the Prime Minister.

The government of Thailand committed to implement the policy in order to decrease the
economic gap between cities and rural areas by promoting and vitalizing grassroots economic
activities. Objectives of OTOP include following three main points; (a) developing main
products both in terms of quantity and quality, (b) an increase in marketing opportunities, and (c)
an increase job opportunities which result in income generation.

OTOP in Thailand is managed by the central government of Thailand. The OTOP
management structure is composed of various ministries including the Prime Minister as a
Chairman of the OTOP administrative committee (see Chart-1). As it can be observed in Chart-1,
OTOP activities are supported from the central government level to the local government level
with such management structure. Committees are responsible for holistic planning, quality
control of products, production processes and development of new commaodities and promotions,
marketing, public relations and so on3.  Among involved ministries, DOAE is the only
governmental institution which allocates own staffs in the sub-district level. Such extended
network of DOAE makes DOAE close to farmer groups and at the same time DOAE familiar with
realities in rural communities which is very important to understand necessities for rural
development.

® Takei, Izumi (2007), ‘A Study on One Tambon and One Product Policy and Rural Household Economy in Thailand’,
Economic Journal of Takasaki City University of Economics Vol. 49 No.3/4, 167-180. And presentation by DOAE.
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Chart1 OTOP Committee
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District OTOP Sub-committee :r Chief of District

Source: DOAE

(3) Role of the Department of Agricultural Extension (DOAE)

The Department of Agricultural Extension (DOAE) was established in 1967. DOAE is
one of the 13 departments in the Ministry of Agriculture and Cooperatives. In the bureaucratic
reform took place in 2002, the organization structure was set as shown in Chart-2. DOAE was
tasked to increase farmers’ potential in terms of agricultural production, processing and value
added, to conduct agricultural extension works, and to transfer agricultural technology to farmers
S0 as to generate income.

DOAE has an organization vision that it is to be a core agency to promote and develop
farmers to be self-reliant, to produce agricultural products with good quality, and to engage in
their farm occupation in a sustainable manner.  As the mission of DOAE, DOAE to (a) transfer
agricultural production technology to farmers, (b) promote and develop farmers and farmers
organizations, and (c) provide services and agricultural occupational trainings to farmers®.

Besides central administration, DOAE has set up its administrative organization in local
government level including 76 Provincial Agricultural Extension Offices and 879 District
Agricultural Extension Offices. The total number of staffs is about 13,400, among them about
2,270 staffs, 17% of total, are in central and about 11,120, 83% of total, are allocated in provincial
offices. The budget of DOAE was about 120 million US dollars in 2007 which was 6.4% of the
total budget of the Ministry of Agriculture and Cooperatives (see Table-1). With such
organization structure, DOAE extend its agricultural extension works to all Tambons °
(sub-district) which exist more than 7,000 in total in Thailand.

4 Department of Agricultural Extension (2003), Department of Agricultural Extension, 41pp. And
explanation by DOAE.

% National administrative structures of Thailand are consisting of Province under the nation, District,
Sub-district, and Village. Sub-district is Tambon.
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Chart 2 DOAE Organisation Chart

Department of
Agricultural Extension

Central
Office of Personnel Finance Planning Agricultural Extension Specific Areas Agricultural
Secretary Division Division Division Research and Development Division
Development Division
Information Bureau of Agricultural Bureau of Technology Bureau of Farmers
Center Product Quality Transfer Development Development
Development

Bureau of Agricultural Commodities
Promotion and Management

Bureau of Agricultural Extension
and Development, Region 1-6

Provincial Agricultural

Provincial Extension Office (76)

District Agricultural
Extension Office (879)

Source: DOAE

Among various activities of DOAE, there is one activity called Home Economic Extension
which was established in 1970 and supporting establishment of farm women groups. There are
22,618 farm women groups exist as of 2007 and the total members are about 800,000.
Objectives of the Home Economic Extension are (a) to promote farm families to produce
nutritional and safe food sufficient for consumption continuously, (b) to promote farm families to
be health and live in a pleasant environment, and (c) to promote farm families to gain more
income.

Agricultural extension works conducted by DOAE in Tabmon level are not only
transferring agricultural production technology but also agro-processing, marketing, promotion,
public relations, accounting and so on as they were observed in the Home Economic Extension
works. These activities by DOAE were closely related to a promotion of OTOP activities in a
grassroots level as to be explained later.

Table 1 Budget of DOAE (FY2002-2007)

Year Baht US$(mil.) %(+/-) % appropriated

by MOAC
2002 5,452,459,700 131.39 -2.48 8.59
2003 4,962,863,000 119.59 -8.98 7.92
2004 4,602,665,000 110.91 -7.26 8.64
2005 4,339,567,400 104.57 -5.72 8.08
2006 4,144,719,400 100.50 -4.49 7.52
2007 4,186,141,200 119.98 6.46 6.35
Source: DOAE



(4) OTOP activities in agriculture sector and assistance to farmer groups

Governmental organizations which support farmer groups in OTOP activities in agriculture
sector are DOAE and the Cooperative Promotion Department (CPD) of the Ministry of
Agriculture and Cooperatives. In this mission, DOAE is focused for the study target because
necessities in Timor-Leste are direct technical advice in development of agricultural products to
farmer groups.

As it was mentioned before, DOAE’s staffs are located at sub-district (Tambon) level and
its network strength is the distinctive feature. It seemed that DOAE grasps actual conditions and
activities of farm women groups and keeps good relations in rural communities.

Agricultural extensionists are playing major role in OTOP activities in agriculture sector.
DOAE is targeting both food products and non-food products, and it aims at quality improvement
of OTOP products in all 76 provinces.

DOAE supports farmer groups with seven steps as below.

(i) Select products and producers group

(i) Analyse potential of produces groups/ product/ marketing

(i) Formulate development plans

(iv) Transfer technology- promotion, processing and marketing

(V) Marketing coordination

(vi) Public relations

(vii)  Monitor/ evaluation/ report

In each step, various activities are involved and among such activities, DOAE pays
greater attention to quality of agricultural products and manufacturing process of the product.

2.2 Case studies of OTOP in agriculture sector
(1) Case 1: Banana processing

A farm women group producing the Oven Dried Banana (OTOP 5 stars product) was
formed in 1979 in Muang District, Ang-Tong Province. In 2000, the leader of the group had an
opportunity to participate a training course on banana processing organized by the Royal Family.
The leader continued her efforts for an improvement of quality and also finding the most
appropriate kind of banana for the product. It took almost 3 years to produce the current Oven
Dried Banana.

Production process is simple and complicated skills are not required, however, those
who are working for a long time in the factory are very well trained.  Products are nicely
packaged in well designed box. Packaged Oven Dried Banana boxes are delivered to petroleum
stations, department stores in Bangkok and so on by group’s vehicles. In the banana production
factory, a big oven and automation packaging machines are set, and those are assistance from
DOAE.

In this group, strong leadership of the farm women group was observed. The leader is
very active in diversifying group’s activities.  She is also good at communication with members
of the group so that her visions of further development of the group are shared with members.
Members also benefited from job opportunities created by the diversified group activities. It can
be said that this is one of the successful cases of OTOP.

(2) Case 2: Rice cracker production

Awomen group producing rice cracker is located in Wiset Chai Chan District,
Ang-Thong Province. The women group leader started production of raw rice cracker 27 years
ago. The main reason why she started producing rice cracker (OTOP 2 stars product) was to
change jobs from weeding work in paddy field which gave her minimum income. Rice cracker
production process is not so complicated but it is necessary to pay attention to each process in
order to produce a good quality product.

This women group is relatively small and assistance from the government is almost
nothing. Community development officer from the Community Development Department, the
Ministry of Interior has advised packages of products since the women group was using recycled
boxes at the moment.  Products are sold when middlemen come to pick up products. If the
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group submits proposal or consult with DOAE for further involvement in OTOP activities, it
seems there is a potential of further development in terms of marketing, management of women
groups and so on.

(3) Case 3: Peanuts production

The women group which is producing Fried Peanut (OTOP 5 stars product) formed the
group in 2000 with only 7 members in Bnag Kruai Districut, Nothaburi Province. By being
supported by DOAE in knowledge and methods of productions, the group was initially producing
herbal juice and herbal shampoo. However, because the processing facilities were not spacious,
it became not possible to produce many kinds of products. On the other hand, both herbal juice
and herbal shampoo required to pay close attention to hygiene matters. Therefore they decided
to produce Fried Peanut instead. For that decision making, the group asked advice to DOAE and
at the same time they conducted their own market research for the potential of Fried Peanut.

After the decision making, they concentrate on producing it with better quality. Thus
members tried and undertook experiment for many times in choosing types of peanuts, herbs,
amount of salt, oil and so on for better taste and quality of the product.

Workers in small factory are paid workers from the women group members.  Products
are sold based on contracts with companies such as Seven-Eleven, convenience stores, and
petroleum stations. In the beginning, the package was very simple but now its design was
improved.

Members of this women group seemed to be well motivated and it could be observed
from their own activities like conducting market research for the new products. On the other
hand, supports from DOAE seem very effective to this group since groups are highly motivated
and advice from DOAE was well practiced by the group.

(4) Case 4: Fish sausage production

Kasemchaifarm Group is located in Banglen District, Nakorn Pathom Province and it
mainly produces salty egg and pi dan (Chinese egg food). This group is the only company which
is allowed to export pi dan to Singapore from Thailand. The production of fish sausage was
started 5 to 6 years ago. Production volume is not so big and target market is only within the
neighboring market, not up to big cities such as Bangkok. Kasemhaifarm Group is different
from other farmer groups as we observed and it is totally managed as a company. The company
manages from processing raw materials, producing products with well organized production
processes, hygiene control in production processes, marketing, promotion, and packaging by itself.
It seems that there is no necessity of government supports to such a company.

Notwithstanding, a company like Kasemhaifarm Group applied yearly for OTOP
recognition and obtained 5 stars recognition for salty egg and 4 stars for fish sausages in order to
utilize the recognized quality standard for promotion activities. In this point, OTOP is
recognized as the brand and OTOP standard, giving stars for products, has strong trust in the food
business in Thailand.

2.3 Features of public sectors’ supports in OTOP (effective roles of government)

As it was observed in case studies, roles of government in supporting farm groups are
important in promotion of OTOP in agriculture sector. The government supports are not merely
distributing subsidies to farmer groups but they are were well combined with initiatives of farm
women groups. In this section, it is focused to sum up features of supports by public sectors in
OTOP which may have positive implication to policies in Timor-Leste.

(1) Extended network of DOAE to grassroots level

OTORP is a holistic approach policy for regional development including development of
crafts production and utilization of tourism assets, not only agricultural production. DOAE is
playing a crucial role in development of agricultural products in particular. ~ As it was mentioned
before, the strength of DOAE is its extended network by allocating own staffs up to sub-district
(Tambon) level. Therefore, DOAE can provide appropriate public services to farmer groups
based on accurate information of farmers’ needs for development from daily communication at a
grassroots level. In the extended structure, agricultural extensionists are the main player who are
posted in sub-district level and work in the same areas for a long time.  Therefore, agricultural
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extensionists can create strong relationship with communities.  In addition, agricultural
extensionits have been working with farmers in local communities much before OTOP was
introduced as a national policy. Since then, DOAE has paid attention for farmers’ self initiative
in development of their community and work together with farmers.

(2) Supports on marketing including development of new products

In Timor-Leste, the system of agricultural extension workers is about to be introduced.
In successful cases in Thailand, it was observed that main roles of agricultural extension works
were not like teaching advanced agricultural skills to farmers who were assumed that they had no
information or knowledge. However, besides agricultural skill transfer, roles for leading farmers
are more emphasized like introduction of improved species, consultation for better management of
farm groups, marketing advice and so on. It was also obvious from experiences in Japan that
advices of young agriculture extension workers who just graduated from agriculture related
faculties in universities were not listened by farmers with 30 years of experience.

It is, therefore, expected in Timor-Leste that agriculture extension workers take roles for
introduction of improved species or varieties, facilitation for management of farmer groups or
farmers associations, and advice on marketing. If farmers need to be self-reliant in economic
condition in the future, government supports on marketing in particular is crucial.

According to case studies, there are two types of method in purchasing raw materials
and selling products, that is, via middlemen or buying and selling by themselves. In Timor-Leste
where wholesale markets are not yet developed, farmer groups need to purchase raw materials for
productions and sell products by themselves. In such condition, it is expected that the
government supports for marketing.

In relation to effective marketing, Thailand government organizes an event called the
OTOP City. In OTOP City, products recognized more than 4 stars of quality in OTOP are
gathered from all over Thailand and sold in the event. In the opening ceremony of the OTOP
City, the Prime Minister was providing awards to best quality products of the year. This kind of
symbolic event is a good opportunity to show government commitments to OTOP and people also
can understand what OTOP is.  Moreover, those who were allowed to have small shop in the
OTOP City seemed happy to have opportunity to promote their own products in such occasion.

(38) Competition mechanisms

One of the features of OTOP activities is that competition mechanisms are combined.
OTOP championship provides prizes for products with top quality. Quality rating mechanism is
also unique in OTOP.  Top level quality products are recognized as 5 Stars and lower grades are
given 4 stars, 3 stars and so on up to zero stars. Through such competition mechanism, low
quality products are excluded from the market so consumers also benefit from the system of
quality standard.

However, it is fundamental that such quality standards can be trusted by consumers. In
Thailand, the standard organization has equipped facilities and trained staffs. The quality
standard recognition will be even severer for goods to be exported in order to meet the
international standards. It cannot be expected for private sectors to establish such institute for
standard, the government’s active commitment for an establishment of institutions as well as
development of human resources is expected.



Chapter 3 Project of OVOP in Timor-Leste

3.1 Cooperation policy

As agriculture is the major economic activity of Timor-Leste, the government is eager to
accelerate development in agriculture sector and to shift from the small production dispersion
stage to the regional specialization of products. International cooperation in agriculture sector
with a focus on agribusiness is taking place in Timor-Leste. The government and development
partners have been finding out potential products in Timor-Leste and also necessities of
improvement in various aspects in agriculture, that is, policy making and public administration,
extension systems, supply chains, marketing mechanisms and so on.  In order to coordinate
various development efforts in agribusiness for example, a policy like OTOP in Thailand which is
a strong driving force for development of production in agriculture sector can be an option for
Timor-Leste to adopt as a policy for development in agriculture sector.

The One Village One Product Movement (OVOP) in Oita Prefecture, Japan was developed
by being supported with production activities of self-motivated farmers. On the other hand,
OTOP in Thailand adopted essence of original OVOP and changed its forms in the process of
adoption in order that the policy and actual activities fit to social values of Thailand and economic
demand of the country. The style of OTOP which involves strong government support to farmer
groups can be said top down mechanism of policy implementation. This process of modification
of original OVOP to OTOP would give a clue to the government of Timor-Leste when they apply
OVOP in Timor-Leste.

Thailand has reputation of a successful case in introducing OTOP for vitalizing rural
economies amongst ASEAN countries.  As Thailand is in ASEAN and Timor-Leste is willing to
be a member of ASEAN in the future, closeness in geographic distance as well as political close
relationship are advantage for Timor-Leste side. In addition, due to similarities in climate of
Thailand and Timor-Leste, lots of agricultural products are similar, so it is easier for people of
Timor-Leste to understand processing technologies developed in Thailand.

Therefore, it is considered to be beneficial and effective for Timor-Leste to introduce
OTOP type of development activities in agriculture sector in order to integrate government
supports and communities’ efforts being made currently in agribusiness sector.  For introduction
of OTOP, it is necessary for Timor-Leste side to understand deeply about OTOP.  As a result of
cooperation activities, it is expected that an action plan for introduction of OVOP in Timor-Leste
is drafted and the plan becomes a starting point for connections between government supports and
development efforts taking place in communities in agricultural production and processing.

3.2 Scope of works

(1)

(2)

(3)

(4)

Area
Pilot areas in Timor-Leste

Personnel for capacity development

Government officers in Ministry of Agriculture and Fisheries

Leaders of farmer groups

Agriculture extension workers

NGO staffs who supports community development through agriculture practices

Areas of expertise
®  Agricultural Extension
® Food Safety
® Agro-Processing
Activities
Through dispatches of short term experts, following activities are conducted.
® One Village One Product Movement seminar in Timor-Leste “OTOP Seminar”
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Baseline survey in Timor-Leste especially in potential pilot areas

OTOP study trip to Thailand from Timor-Leste

Advice and technical supports by experts of Thailand in the process of drafting an action plan
to introduce OVOP in Timor-Leste

3.3 Implementation structure
The agribusiness division, the Ministry of Agriculture and Fisheries takes in charge of
management of the project. The division functions as a counterpart of coordination and
negotiation with Thailand and Japan as well as a coordination body for necessary arrangement
within the government of Timor-Leste.

3.4 Contents of cooperation
In this project, the main target group is staffs of agribusiness division. Technical
cooperation is undertaken to achieve the goal of “the Ministry of Agriculture and Fisheries (MAF)
collects necessary information and comprehends how to introduce OVOP particularly in the field
of agribusiness by learning from experiences of Thailand, so called One Tambon One Product
(OTOP), modified version of OVOP in Thailand and creates an action plan for an introduction of
OVOP in Timor-Leste”.

3.5 Overall goal
Rural communities in Timor-Leste are vitalized through One Village One Product
Movement (OVOP) and job opportunities in rural villages are increased as well as their income
from local production will be increased.

3.6 Project purpose, outputs and activities
(1)  Project purpose
Ministry of Agriculture and Fisheries (MAF) collects necessary information and
comprehends how to introduce OVOP particularly in the field of agribusiness by learning from
experiences of Thailand, so called One Tambon One Product (OTOP), modified version of OVOP
in Thailand and creates an action plan for an introduction of OVOP in Timor-Leste.

(2)  Outputs of the project
1) Selected counterpart personnel in MAF comprehend OVOP
2)  Action plan of OVOP which identifies pilot areas, products, and farmer groups is
formulated

(38) Activities
1)  Set up a task force team at MAF for the project.
2) Conduct baseline survey on possible pilot areas for OVOP implementation in Timor-Leste
and hold an introductory OTOP seminar (short-term experts visit Timor-Leste)
3) Select pilot areas and agricultural products for OVOP in Timor-Leste.
4) Conduct the OTOP study mission in Thailand
5) MAF is to draft an action plan to introduce OVOP in Timor-Leste
6) Short-term experts from Thailand to provide technical advice for elaborating action plan.

3.7 Inputs
The project plans inputs with following three steps. (a) dispatch of experts from Thailand
(first time: a baseline survey and the OTOP seminar), (b) the OTOP study mission in Thailand
(participants from Timor-Leste to visit Thailand), and (c) dispatch of experts from Thailand
(second time: technical advice on each expertise for an action plan creation). Detail of inputs is
as follows.
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(1) Experts from Thailand
Following five areas of expertise are necessary for the project. The dispatching period for each
time would be approximately two weeks.

1)

2)

3)

4)

5)

Baseline survey for vitalization of rural communities

® Baseline survey to be conducted in potential pilot areas,.

® Technical advise to be provided for selecting “One Product”.

® |dentification of the “One Product” to be mentioned in an action plan.

OTOP seminar in Timor-Leste (agriculture sector)

® Conduct a seminar to introduce OTOP in agriculture sector in Timor-Leste.

® Introduce roles of DOAE in OTOP and discuss appropriate style for the One Village
One Product Movement in Timor-Leste.

® Make participants comprehend OTOP by participating the seminar.

Agricultural Extensionist

® Roles of agriculture extension workers in OTOP are explained in detailed to MAF.
Then provide suggestions for guidelines of agriculture extension work in Timor-Leste
which would be created in the furure.

® Advice on budget formulation, institution structure and other related matters to
sustainable management of agriculture extension system in Timor-Leste. It is
expected that MAF become able to consider appropriate budget planning in the
agriculture extension system.

Food Safety

® Technical advice are provided in food safety when processing agricultural products in
potential pilot areas.

® Provide appropriate technologies of food safety in rural communities of Timor-Leste.

® Provide technical advice of food processing with care for food safety.

Agro-processing

® Consider development of agricultural products which have potential for selling.

® Consider process of agricultural products with farmers

® Aduvise to for create a process manual (recipe) and create one sample of manual with
photos, drawings and pictures.

(2) OTOP Study mission in Thailand

1)

2)

Purpose and outputs

® Timorese government officers in agriculture sector and other participants to
comprehend OTOP in agriculture sector in Thailand.

® By learning from Thailand’s OTOP development in the field of agriculture production
processing, the government officers of Timore-Leste will be able to formulate an
introduction plan of OVOP in Timor-Leste.

Contents
Role of Agricultural Extension in OTOP development in Thailand
Agro-Processing Promotion and OTOP development
Farmer group management and development
Roles of public sector in agro-processing promotion
Marketing and promotion of food products
Cooperation mechanism among ministries and universities in OTOP
Observation of following topics
» Farmers group activities (eg. Fruit processing such as banana, mango, peanuts
etc. which are similar products as Timor-Leste, 1 or 2 stars products to be also
included, products for domestic markets prioritised)
» Organic farming and organic fartiliser promotion
» Marketing organization for farmers
»  Seed centers
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3.8

3)

4)

5)

6)

» Food research center to understand cooperation between DOAE and universities
® Wrap-up session for crating an action plan

Target
® Target organization: Ministry of Agriculture and Fisheries (MAF)
® Target human resources in selected areas: total 12 persons
»  Agribusiness promotion staffs in government (3 persons)
»  Extension workers (3 persons)
»  Leaders of farmer groups (3 persons)
» NGO staffs working for farmer groups (3 persons)
(A coordinator may accompany and translate during the study mission.)

Duration
About 2 weeks

Main implementing organization

Government of Thailand is to select an appropriate organization. The organization is
expected to be familiar with farmer group management, food commodity development
including food processing of above-mentioned products.

Others
Timing of the study mission: October or November is preferable for Timor-Leste (3 to 6
months later than a baseline survey on potential pilot areas in Timor-Leste)

Implementation schedule

From April 2008 to March 2010 (2 years)

Plan of Operation (PO) (Tentative Schedule)

JFY*1 JFY2008 JFY2009
QT*2 15'[ 2nd 3I’d 4'[h 15'[ 2nd 3rd 4[h

A. Selected counterpart personnel in MAF

comprehend OVOP
1) Preparation by setting up task force for
OVOP in Timor-Leste -

2) Baseline survey in Timor-Leste on OVOP -

3) OTOP Seminar in Timor-Leste —

4) Selection of pilot areas and products - .

5) OTOP Study mission in Thailand -

B. Action plan of OVOP | which pilot areas
and products and farmer groups are
identified is formulated

6) Drafting action plan for introduction of
OVORP in Timor-Leste

7) Dispatch of Thailand experts to
Timor-Leste to support on action plan

8) Finalise action plan at MAF, Timor-Leste

Note:

*1 JFY is Japanese Fiscal Year which starts from April and ends in the end of March.
*2 QT means quarter. 1% QT is April to June, 2" QT is July to September, 3™ QT is October to

December, and 4™ QT is January to March.
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3.9 Considerations on cooperation
(1)  Close work with existing cooperation activities
The government of Japan has been cooperating on rice production and coffee production in
terms of an increase in production volume and quality as well as improvement of market
accessibility. In the area where coffee is produced, agricultural activities are expected to be

diversified. In order to strengthen connection with existing activities, those areas are to be
included in pilot areas.

(2)  Donors coordination
In the area of increase in agricultural production, marketing and agribusiness sector, there
are several main donors provide assistance including the World Bank, GTZ, USAID and NGOs.
Since it is obvious that any single donor’s activity has a limitation and never be able to cover all
development needs in agribusiness sector in Timor-Leste, close collaboration among donors is
crucial for greater impact in development. OTOP type of activity may accelerate connecting
various grassroots activities in agriculture and rural development.

(3) Language

In the cooperation, it is necessary to have translator in order that Timorese understand
deeply. English language is to be translated in Tetum or Bahasa Indonesia.
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Potential products for exporting to West Timor, Indonesia
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Annex-1

Mission schedule

Day

Date

Activities

10 Dec
(Mon)

13:30
14:30
17:20
20:35

Departure from Dili to Denpasar (MZ8490)
Aurrive in Denpasar

Departure from Denpasar to Bangkok (TG432)
Arrive in Bangkok

11 Dec
(Tue)

08:30

10:00

11:00

13:30
14:30

Meeting with JICA Thailand Office (RAS) (Mr. Yaegashi, DRR)

Meeting with Thailand International Development and Cooperation Agency
(TICA) and Dept. of Agricultural Extension (DOAE), Ministry of
Agriculture and Cooperatives (MOAC).

- Explaining idea of a project for an introduction of OVOP in agriculture
sector in Timor-Leste

Lecture on outline of DOAE, OTOP policy and implementation
mechanism, DOAE’s OTOP implementation activities, teaching food
processing technologies etc.

Meeting with ex-participants of JICA training on OVOP in DOAE

Visit Institute of Food Research and Production Development (IFRPD) in
Kasetsart University

Visit the Institute’s products shop

12 Dec
(Wed)

Study tour to successful farmers’ group with DOAE staffs and TICA staff

07:30
09:30

13:00
14:00

16:00

Depart for Muand District, Ang Thong Province

Visit Ban Hae Farm Women Group

Briefing on the Group’s activities under OTOP

Observe on-going banana processing of the group

Observe food shop

Depart for Wiset Chai Chan District

Visit a community enterprise and SME which is processing rice as a typical
Thai rice cracker

Depart for Bangkok

13 Dec
(Thu)

Study tour to successful farmers’ group with DOAE staff and TICA staff

07:30
09:30

11:30
14:00
16:00

Depart for Bang Kruai District, Nonthaburi Province

Visit Sor Bor Tor Plai Bang Farm Women Group

Briefing on the Group’s implementation under OTOP

Observe on-going peanut processing (fried peanut with herbs)

Depart for Khlong, Luang District, Pathum Thani Province

Visit Talaad Thai, the largest agricultural wholesale market in Thailand
Depart for Bangkok

14 Dec
(Fri)

10:00
11:30
13:00

18:00

Wrap-up discussion at JICA

Mission’s Report to JICA (RAS) (Resident Representative)

Attending the OTOP City fair at Impact Arena Hall, Muang Thong Thani,
Changwattana

Purchasing reference books

15 Dec
(Sat)

08:00
09:30

13:00
14:30

16:00

Depart for Banglen District

Visit OTOP activity, Kasemchaifarm Group Co., Ltd. (fish sausage)
Banglen District, Nakorn Pathom Province

Visit floating market Damnaensaduak District, Ratchaburi Province
Visit Community Rice Mill, Jaedee Hak Sub-District, Muang District,
Rathcaburi Province

Depart for Bangkok

16 Dec
(Sun)

06:30
08:50
14:15

Leave hotel to airport
Departure from Bangkok to Denpasar (TG431)
Aurrive in Denpasar

17 Dec
(Mon.)

10:15
13:00

Depart from Denpasar to Dili (MZ8480)
Arrive in Dili
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Annex-2  List of persons the mission met

Department of Agricultural Extension (DOAE),
Ministry of Agriculture and Cooperatives (MOAC)

Thailand International Development and
Cooperation Agency (TICA)

Institute of Food Research and Product
Development, Kasetsart University

National Agricultural Extension and Training
Center, Office of Extension and Training, Kasetsart
University (Kamphaengsaen Campus)

Ministry of Interior

Farmers Groups, OTOP Producers etc.

JICA Regional Support Office (RAS)

Mrs. Sunisa Boonyapatipark, Chief of Foreign
Relations Sub-Division, Planning Division

Mrs. Nitiwadee Arunanurak, Agricultural
Extensionist, Bureau of Farmers Development

Mr. Chatree Boonak, Public Relations Officer,
Head of Sub-division of farmer development,
Nonthaburi Provincial Agricultural Extension
Office

Ms. Sugjai Pontpianchan, Chief of Bang Kruai
District, Nonthaburi Province

Ms. Kanunit Tsontlim, Agricultural Extensionist,
Nothaburi Provincial Office

Ms. Vitida Sivakua, Programme Officer, Countries
Partnership Branch (Bilateral and Trilateral)
Partnership Bureau

Dr. Warunee Varanyanond, Ph.D. (Food
Technology), Director

Ms. Vrangkana Bhundhoombhoad, Head, Foreign
Relations Section

Ms. Waranat Muangphan

Ms. Napatsoin, Community Development Officer
of Wiset Chai Chan District

Ms. Nongnuch Kamkong (Joy), Chairperson of
Ban Hae Farm Women Group, Muang District,
Ang Thong Province

Ms. Jomnong, Chairperson of rice cracker
production group, Wiset Chai Chan District,
Ang Tong Province

Ms. Kuanreun Onalahoi, Chairperson of Sor Tor
Plai Bang Farm Women Group, Bang Kruai
District, Nonthaburi Province

Ms. Parichat Angkanawattana, Assistant Manager
of Promotion and Public Relations, Thai Agro
Exchange Co., Ltd.

Mr. Kriengsak Sornmayura, Managing Director,
Banglen District, Nakhon Phathom Province

Mr. Walit Jarvensombat, Chairperson of
Community Rice Mill, Muang District,
Ratchaburi Province

Mr. Katsuji Onoda, Resident Representative

Mr. Narihiro Yaegashi, Deputy Resident
Representative

Mr. Mimpei Ito, Assistant Resident Representative

Ms. Somsri, Program Officer

Mr. Katsuya Miyoshi, Project Formulation Advisor
(Regional Cooperation Promotion)
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Annex-3 List of materials obtained
No Name of material Form Size | Page /O(f:'g;’;a' Publisher
1 | “Agro-processing Promotion and One A4 9 Copy Bureau of
Tambon One Product (OTOP) Farmers
Development Development,
Department of
Agricultural
Extension
2 “Welcome to DOAE” A4 9 Copy Foreign
Relations
Sub-Division,
Planning
Division,
DOAE
3 | Department of Agricultural Extension | Booklet | A5 41 original | DOAE
4 “Report on Demostrations by | Report A4 5 Copy DOAE
Thailand Expert and on Workshop to
Revire the Fruits and Vegetable
Manual
5 | Processing of Fruits Vegetables and | Report A4 68 Copy DOAE
Soya Bean, An extension manual
6 | The Visit Report on the field of | Report A4 17 copy | JICA office
Extension of OTOP, Success case of (RAS)
OTOP, Food Processing, quality,
safety and packaging and Technical
training for developing OTOP for The
project on strengthening technology
development, verification, transfer
and adoption through Farmers
Research Group (FRGS)
7 | Practical Training Program on Food | Report A4 84 Copy IFRPD
Processing
8 | Annual International Training Course | Booklet 160 | original | TICA
2007 Calender
9 “Overn Dried Banana” 1 Original | Farmer group
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Annex-4 Potential products for exporting to West Timor, Indonesia

MAF conducted the West Timor Market Study in 2006. The study identified agricultural
commodities produced in Timor-Leste that could be exported to markets in West Timor, Indonesia.
Products recommended as priorities are such as mung beans, groundnuts, tamarind, cashew nuts,
beef cattle, candlenut, sea salt, and honey. Points of findings are as follows.

Mung Beans

Current production of mung bean is not enough to satisfy domestic consumption in
Timor-Leste. Increased production should be promoted by MAF.

Mung bean export margins during most of the year will be small. Therefore mung beans
harvested in June/July should be stored by the Agricultural Service Centers (ASCs) until
prices peak in Atambua between November and February. The retail price for mung beans in
West Timor (Kupang) during the period November to February increases to over $1.20 per
kg, and for the rest of the year is over 60 cents per kg.

According to the West Timor Market Study, the break-even wholesale price for mung bean
in Dili (October 2006) is 45 cents per kg; storage will increase this break-even price.

Groundnut

Current production of groundnut is not enough to satisfy domestic consumption in Timor
Leste. Increased production should be promoted by MAFF.

Groundnuts are bought in shell, dried and stored.

Current, October 2006, wholesale purchase price for groundnut kernel in Atambua =
Rp6,600/kg ($0.73/kg)

Groundnut export margins are considerably higher than for mung bean throughout the year.
However prices peak in Atambua between November and February.

Prior to sale the groundnut must be shelled and the whole kernels cleaned, sorted and
bagged into ASC 50kg bags to reduce transport costs.

Tamarind

Although prices are low, profits can still be gained if large enough volumes are traded. The
main buying season is August to October.

The ASCs would purchase tamarind pulp with seed, with the outer pod taken off, and extract
the seed from the pulp mechanically. Higher prices are paid in Atambua for pulp only and
this would reduce transport costs.

Current, October 2006, wholesale purchase price in Atambua = Rp3,000/kg ($0.33) pulp
only.

Cashew Nuts

Cashew requires limited maintenance and the nuts can be sold in the shell or nut only. The
main buying season is September to November. The ASCs would purchase cashew in shell
for export to Atambua.

If volumes allow, links would be made with Indian traders who have supply contracts in
Flores, to access their network directly.

The processing of cashew into nuts for consumption provides high returns. There is a small
demand for ready to eat cashew nut in Dili.

Small amounts of cashew nut should be processed for domestic sale to ascertain market
demand. If successful, there may be future opportunities for marketing quality, organic
cashew nuts direct to high value markets in the USA and Europe.

Current, October 2006, wholesale purchase price in Atambua for cashew in shell =
Rp5,000/kg ($0.56/kg)

Beef Cattle

The Cooperativa Café Timor (CCT) model of exporting stall-fed bulls at a minimum weight
of 280kg to Atambua has proved successful, although margins are small. A similar system
should be promoted nationally and the CCT export model expanded to Oecussi, where cattle
can be sold at the border in Wini, and shipped to Surabaya.
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e The strict export guidelines for weight and condition at export must be maintained, as Timor
Leste now has a good reputation for supplying quality cattle in Atambua.

e As premiums are paid for heavier bulls, and export costs are on a per head basis, profit
margins expand if heavier bulls are traded.

e The supply of local, safe, quality meat would attract a premium and substitute imports
supplying the hotels and restaurants in Dili.

Candlenut

«  The official export of candlenut oil was formally celebrated on the 11" of December 2006
which occurred at the time of 3™ shipment of oil to Hawaii. This 3 shipment of candlenut
oil to Hawaii recorded 60 drums with a total of 10,800 liter or 10 drums more than the
previous two shipments of 9,000 liters per shipments.

e The local entrepreneur, ACELDA Ltd, has demonstrated its capacity and capability to
become a reliable and committed local exporter. MAF is planning to establish other
candlenut oil processing either in Bobonaro or Covalima, depending on the potential areas
and human capacity.

« Candlenuts, exported from the eastern districts alone, are estimated at 400 ton annually (300
ton of nuts plus 50 ton of oil). If adequate support, through soft loans and technical
assistance, are provided to local traders in the western part of the country, particularly in
Cova-Lima and Bobonaro, candlenut exports could eventually reach triple this figure within
the next three years. Data from “East Timor in Figures (1998)’ shows that the predominant
areas of candlenut in Timor Leste are in Suai, Baucau and Bobonaro with a total area of 850
ha, 399 ha and 213 ha respectively, involving about 972 farmers in Suai, 1013 farmers in
Baucau and 624 farmers in Bobonaro. Therefore, expanding candlenut collection for
export into other parts of the country is crucially important for the country as it will bring
extra money to farmers’ pockets as well as new job for rural communities.
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MAF also implements a pilot project for commercial rice production, now approaching
completion. This will be expanded further in 2008. The Integrated Crop Management
(1ICM)°® pilot project has been implemented by MAFF Agribusiness and GTZ from Maliana
and Baucau, with funding from GTZ.

» The Pilot Project started in August 2006, and will finish in August 2007 with the rice
harvest in Atabai (for the last farmers to plant rice in 2007 using the improved technology).
The major achievements have been:

v 172 farmers using ICM in Maliana, Atabai; and in Eastern Districts,

v' 72 haplanted in ICM rice,

v' 14 Extension Staff trained (8 in Maliana, 4 Baucau + 2 coordinators).

Other Products (Sea Salt and Premium Gourmet Honey)

Specific products that may have potential for export to high value markets are Honey and Sea Salt.
There are two or three communities that produce a large quality of unmarketable salt; one on the way
to Los Palos and another on the way to Maliana. The product sells only for about 50 cents for
about 5kg, including the woven palm-leaf bag. It seems a shame not to try to develop a premium
sea salt product for these communities because the product is cheap, it stores well, and the price
factor for marketing is probably not limiting.

Honey from Timor Leste has a wonderful flavor but it needs processing. There are disease and
quarantine issues for exported honey into some countries. For some of the producing communities,
developing a better local product could lead to opportunities for a small level of exports.

% ICM is a simple technology that uses planting of vigorous, single, young seedlings in lines for rice with
the controlled use of inputs, according to plant needs.
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Potential for One Village One Product Movement (OVOP) in Timor-Leste
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TWDEN, ZOHFIETVTRT 7Y DOEMHSLCKERELEEND, £, EREAEN
FEZFHE LB — A —iEE ' I — 2 EBIOICER L TR Y. TOME, FET—
F—iiEB 2 E7 /L & Lo HgiRBLO B Y #1AB3Thit T 52,

(2) BAD——FEEN(OTOP) D E

— A IEEN A U7X A &R IR E ORZNE 1990 FREENSBEEE - TV D, 2001
o4 RIZIRZ 7 EHOBMHFICE O RGOV ENZ A 23R LTS, #7320
AT —AF—LiE#) (One Tambon One Product, OTOP) BIRDEAZFEK LT,

KU BHEE, M EETT O ZENER L TV AR OSED =Dz, i ENOE
REIJK & EOR L~V ORFRAZ K HEF T n =7 b L TRV & & LT,
OTOP D EARERIEL, OE - BE& HILE LI HIRO EEEL SV QORFE#as DYk
K, QAN AR ETH B,

24 OOTOPIXEMH ITRIEMHAEZBER LT 20TOPEZ B2 Mk L, AT RKIHIIZ
OTOPAEFEH /' V—7 (RS T CIEEICERME (Farmer Group)) ~DOXENTHI
TV ([M—12R), ZESITHRLUULHABHIT L~V THEESH TEY . OTOPD
}_{ZIK/%@L:JF %/?E ﬁé‘i@\ Fﬁ?uu@g@ﬁﬁﬁ%\ HETE - Pﬁnugﬁ%\é U\jt&\ ﬁ&)uf@@&lﬂﬁx
INRIEENF IR D KRG A LV TITON A A L 7o o TV D3, 7B, ZIVHLATT
DO H T, Sub-district L'~/ £ CTHEE ZBCE L CWAD DX, BEWFEMEE O EEE LR
(DOAE) DA T, FHOBUKREZFELHEEL TS & & b ITEREMAR S OfRBE STy

(3) DOAE DRI AR R UBIE

BRIZ—FILND LUV TOITE Y — B 2 21925 DOAE X EWEFAE D 18 /D
IHOOEDT, 1967 FITFENL ST, £ Dk, 2002 F-OFTEEEIZ L 0 MRS 23T
AVBE DGR & 72> T D (K—2 2H) , DOAE [ ZREAFEO M B, T om k|
FEAMIEAE R EOmIZEB W TRERROFREMZ 5 X HT & & bic, BEE K ZRmRIIZITV,
R EIZE T2 XL BRAOEMNBIIEZTOERZH Mk ShTnd

2 KRGy —Ft— S E B AT i 2 A — A ~2— 2 hittp:/fovop.jp/jp/index.html
® Takei, Izumi (2007), ‘A Study on One Tambon and One Product Policy and Rural Household Economy in Thailand’,
Economic Journal of Takasaki City University of Economics Vol. 49 No.3/4, 167-180. X% (’"DOAEFHI LV,
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E 1 OTOP ZEL£#MAKX

OTOP Administrative Committee

L Administrative Sub-committee

|| Standard and Product Quality
Development Sub-committee

Production Promotion
Sub-committee

Marketing Promotion
Sub-committee

L {  Regional OTOP Sub-committee

Permanent Secretary of
Industry Ministry

' Permanent Secretary of |
! Agriculture & |
| __Cooperatives Ministry__ |

Permanent Secretary of
Commerce Ministry

Permanent Secretary of
Interior Ministry

Provincial OTOP Sub-committee ! Governor !
A S gL S S g 1
r—--=-=--""~-T°-TTTTTTTTTTT T T .7 I
District OTOP Sub-committee ! Chief of District !
A S gL S S g 1
Source: DOAE
2 DOAE #f#&E
Department of
Agricultural Extension
Central g
Office of Personnel Finance Planning Agricultural Extension Specific Areas Agricultural
Secretary Division Division Division Research and Development Division
Development Division
Information Bureau of Agricultural Bureau of Technology Bureau of Farmers
Center Product Quality Transfer Development Development
Development
Bureau of Agricultural Commodities Bureau of Agricultural Extension

Promotion and Management and Development, Reqion 1-6

Provincial Agricultural

Provincial Extension Office (76)

District Agricultural
Extension Office (879)
Source: DOAE




DOAEIZHffkDE Y a & LT, BROANEXET DL E LT, BORWEEYD DL
DD DXEEAT, Fif Al BT CORMAAIN Z{EET 5 Z L2 l|IF T\b, £,
MO v a v LT, ORRSOREAEHMTOBEL, ORI L8 & OB
7 — T OIFENE AL S48, @B EIHEKS DR Z IR > TV 54,

Heofin, B L~UVICEEE R FEERT (76 IRAaE) 243 2DOAEIL, 879 DERIC G =3
W R HHTAHRE L TW5D, BEIZAFH 13,400 4 T, 095 B 2270 &4 (17%) 23t
P2, 911,120 44 (83%) MG ICEIE ST\ D, DOAED FHIL, 2007 4T 120 &
Tk BT, BEBRMAEEERTEON 64% % 5D TS (F—18K), 25 LM
MmO & 2ET 7,000 2482 5 Tambon® (Sub-district & FEIZH A 1TEX) L~ E T
R BN AL, RS IEE A B L T\ 5,

DOAE DOHIE T HIFEIOHIZ 1970 FIZBHAA S - F itk % )& i5®) (Home Economic
Extension) 73&% V) . EICEMNEH T N—T 2R ITHZ 2 FE LT\ 5H, 2007 45
1EC, BRLMIT NV—T1% 22,618 7 V—TFAE L, A 2 73—I3K 800,000 NZE#ET D, =
@ Home Economic Extension @ HiJIL, ORMFRENKEMDE L, BRI ZFFETO
HEEICED D0 AET D 2 L 2R 5, QBRFNFEORBEMER: & P 72 ENE
REAMERT 52 &2 RiET 5, QBRNEEOHGN L2X5E LTS,

DOAE (Z & % Tambon L~X/LC O 2 EARMRIC k92 B3l KR sl X, BRI DA%
W+ % D TIL72 < . Home Economic Extension (2 HAV5 K 912, EEEFk, BEPEMINT
EiRgiomz, ~—>7 47, WeidE, L, REEEOIEILWSEIZhZ5, 20
IHENBIR 45 & B0 OTOP O REBICESEICEBR L TWS,

# 1 DOAE 0¥ HH## (FY2002-2007)

Year Baht US$(mil.) %(+/-) % appropriated
by MOAC

2002 5,452,459,700 131.39 -2.48 8.59
2003 4,962,863,000 119.59 -8.98 7.92
2004 4,602,665,000 110.91 -7.26 8.64
2005 4,339,567,400 104.57 -5.72 8.08
2006 4,144,719,400 100.50 -4.49 7.52
2007 4,186,141,200 119.98 6.46 6.35

Source: DOAE

(4) BENFIZHITS OTOP LERMBADIIEIZDINT

BESIICIT S OTOP TR RS 2 3k L T D BUMNHEB LR ZE M [R5 D 3
W5 (DOAE) L#AIEER (CPD) Thd, AROPFHETIE, BT 4 E—/L T —f
BNV 2T O Hh, TR BRI k3 2 S B A O FF 8 217 O BN Em WV R x
B L., DOAE OIFENCEREZHTHZ L L LT,

Jelcfbini= & 9 . DOAE 1% Sub-district (Tambon) L~V CHEAEEL T, &
FizBiFd%xy NI —7 OMEI DB TH D, BRMAM (LM77 V—7%) ORI
H AR LT D & E b, BEHRBEFREZHBEL WD LY ICRZT b,

DOAE % Ff{A & L7Z¥5 T OTOP OiFE 7Y ot 2k, B ToEEL LK S
(Agricultural Extensionist) (2 X 27EE L& 722> TV 5, DOAE Tik, & & IEA N
FrRE—4y e LTEY, 2E76 R TOTOP FEMMOE DM L& Bf+7-»ic, 4
FHIN—F I L DIEB OISR IS Z R D T BePEIC X5y L TR A LT\ 5,

4 Department of Agricultural Extension (2003), Department of Agricultural Extension, 41pp. DOAE?.FA
EEED,

5 X A OITERERIT. [E O FiZProvince (J&). District (). Sub-district (fTEZX). Village (8) 23F
£9 %, Sub-district’3Tambon T %,



PES OEIR & APER TV — T DETE
ERER TV —T" BESh, IRGEHRIG S O T REME N A
P i BR S B I E Rk
AEPE, JRBIEE), ~—7 T 1 v OEEE
~—T 4 T OHE -
TR
EB=H YT - FHE - W
KBRS TRE 2 7RIEEN M TN 5725, DOAE 12 X AVTEEHRRIC k3 5 HHE o\ kw
T, PIBEHE IR EE & 72 5 BEBE OZE O FAgsD . K OINT. Lod W Rgdh O R 2 F5 12
HMLTWBEDZ ETHD,

@@@@@@@

22 BESHIZEITSOTOP DI —RRET4
ZITIE. RKEEMMNHEZ LI Z A4 TO OTOP E#E2NEE STV A B OIEEINAD
HH RIS T 5, GEMIX, (HEEE-S TOTOP 7 —A A X T 4 #iE ] BM)

(1)ZEHI1:"FFhT

Muang District, Ang-Tong Province T 3TN LA1T 9 7 /v— 7 &, BANI TS e otk B
XV 1979 FITHEk &Nz, BIE. 2O N—TFOEHENE > TS DL Oven Dried
Banana(OTOP #L-> 2GR ER4h) Td 5, 2000 4FIZ & A EZDS A L7/ LIZBEd 24
BB LT — &=, A== b a2 ERCRE S 2 DN 2 8E L, 34
T CRESBIT RS LT,

AEPETHRRITHEM T, EEREMIISNE L LW A Z 1 2 b REBMN TV HIEE
Blb0BE TSV, MLSn=®/EE Ay r =V SN THEmE R0, HKlz2 Xy
RO DT OB AL HREMIINZ, —2—2% /Ny X 7 L THEDICT D&M
I ERE S DB S TWA, IRFEEL T ART— g b 5EET S— N E TLEET,
ﬁ%miﬁ%ﬂ%LE%wAE WZHILTWD,

AR X BRI NI MR IIERIUA A A —T L=, Ny%Vﬁ@I&%i~%%~
Vaykfétw@wmﬂgﬂéhfwéﬁ 51X DOAE 72 Ein b O EEIC

TOTN—TNZIUEERD L TV DERIZIE, b H—D, WIRY —H— //7®ﬁ
ERH T N5, V—%—TH2s Ms. Nong Nuch i H 75D iz FIH L CTHEIEEIOIEY
R, HEREHE~DRENFER EE2IT- 7‘_ V. HEZBML T Agro-Tourism D7D AR—
BATAZITF AN ESL LTS, £ 22, BRHIRORE, Ax O4ER E, 2¥EE
DHLODFERE, EWVolzfiZD< vy a UBRAKICRZTEBY, Z1—70 X R_—7=
HIZHFNNLoMmY L{gboTnh, BOWRD Y —F—2 v 7 52F T, BRI OIREH
JERBES OPERZFEBL L T 5 OTOP EZBN OB & W2 5725 9,

()FEH2: A RITVvH—

T N—T7 ) — K —D Ms. Jomnong (£ 27 FERZT A AV T v h—%5EDLFEE RO D Z &
&> T, ADOHMOET LY TEFZS T TWAEENLHRITHT Z LIz Lz,
BANIBIR O E PR 2077, 2D%, ML LTAEDT A A2 T v H— (OTOP

E%ﬁﬁ%)@i?&%ﬁ%ﬁﬁi?ﬁﬁf“éoﬁﬁﬁ:@ﬁ%%:hi?ﬁﬁé
:&75§“C“°a°7i I, WEEHEZ Y EFATV, ZELTHEMEMBE LT Th DD,
% ARE L’Cé’ft = T?*M’E%c‘:pﬁf\@ b Ths, **J%TT oKL
@ﬁ%\_@t%;%<@i¢¢% XFEO T LA EHH L O CEL B2 EIE T
ZENRTED, MELEbOZA Y MAMEFTELEEL /b0 EfFH LTV, ZD
ROENE L ek, YOBRADBRCY 7 v I —OREAHORIMNEL 725, FDEHORERIT
TART Ty H—bL L THIT L EITHES BEXDHLWNEZIZR > TLEY, FEMEIME
T+ 2%,

TN—TLIEE V006 BT Ms. Jomnong A D A Lox—L L BN TW ST
TTHDH, T TOEFEFENCT 2BUFOIARITIAE v, DT NGO/ Ny —



W2k LT, P Hulii22BR %8 /S (Community Development Department) 7> 5 OB %52 1)
TWDHDOHRTHD, ZT9 LRI TINE THRLDAERE 2 X2 TETDlE, WE~D
ZEDYDHLENZ D, WRELMELIRE L, BETELR TV -G Z REE~D &
FANBICOLZOMEDOETH LN TH -T2,

O LI N—77 OTOP #EHHZH - LIRS B> T 2 & T, BRI EARE W
FHFIZ BB THDHMMIEHFEN, MBI — FOBIRICEN D22 EORBATREME N D 5 &
Bbns,

(3)EHI3:E—F vyt

8 RN &M 7 4 T N— T %k, k152 LT DOAE 7 b OFFE 25 1 F 7273
B, N—TEFIH LY 2 =AY v v S —OEPERBMS LT, PGS E LT LT
Fried Peanut & \—78IF D 5 H =22 BIRE I D 21572 2o 7-7-%, DOAE DS %%
AL L BT, MEOHEFHAE 21TV Fired Peanut (OTOP FLo&) DAEFEICEHM L LT-, i
TR I v a—F o VI T LAZMA 0SB T, 3 7 AORBRAEFELIT> TV D,
APETRRIZHM T, Ty Y EMTHITHE, "—T R EEZRELLOEZEITEED, £
NICEFET A2 FE L CTEET S, FELTWDIDIXHELZZ T TEH ZL—F D R
VNN TEBE S EV, SRR LTI AR IR Shi-gEmESh s, M
WRIZITET oA VTR ) RAE U RRERDHY, BREFEATHRTESN TV D,
MAIOREHIIE =— A EBIZANTr IE VT 200 T RBEM Th o728,
BRI — D ER D T,
TN—TMBOHEGRELZIT) 2D b RAZITOND LI, NFTFILOFEHD X
INCBNL S T2V —H =N N D TIE72 L, AU NN—T=bLOE#BNSRMICE NI —T L
W2 OTOPEEh 21l L 7= 7 L — 7 ~DRGiu R~ —7 7 1 7 ~® DOAE 76 DB E |
KEPHERIATDIL TV,

(4)EH4 - BHRY—E—D

Kasemchaifarm Group fLDOF NpdsIE Y VT 4 —=w T E—2 2 ThbD, FFlZE—F
X7 A RETIHEME— S U AR VT AFFAT SN TR Y, ZOEEEHEA~OFMEILE W,
Al Y —t— 0% 5~6 FRINDIFD - FHETHAEFAEEE DL L 2L, T L IR ik
HGHOHE S —7 v M LTS, AEESCIGEMOIERIIFEEICH IS LTV F#HE
LW, BRICEELLTHEEINTBY, INFTATEEZERII V-7, K71 —
TR R D, BN IO E CEFERT W DLRMETIT, V—E—
VICEALTOAETRIE T TR EmEEHE, ~v— 77407, Mfi~x—Y A M le
TIZBWTT TIZERINTND EWNE, T 9 LIERESOBUFRITLER N E S 20
Z 5D

L)L, 2ZOXIICEBEDORERNEIETT &, LRI OTOP ICHEE L CiMi a2 21F,
NT 44—y L5 28, ARY —t—UlT 4 B2 L - TEY, xR ieEEEic
FIAHL TS EWD, ZOHTIE OTOP 772 RRXAHEZORME YR AERIZEBNT
FEFITEWVVEHEEZSE TCWDZ EDFEHTHD EEZBND,

23 BESHD OTOP EFEI-AHDHITHRIEDHH (BT BRADEE)

EFEOHEFIHAE B S 72 X 912 OTOP EE O W CEUF 2N 72 L 7= 53D TR &
W, 727 L, FZIEWL O DOBERFERH D HRDBEDNT F & TIERL,
LT N—TRRRITN—T DA =TT 4 7 & BTN WU G ST EM S
NTW5E, ZIZ T, ZOREFFEOKESID RITHOWTIHT 4 T — Ik T 2 BERE E
HDICHRET 5,

(1) EDRLARILIZIES DOAE DAk T—4
OTOP {EEhIFL 4 O RZ= MBI E IR 2 & Dol A i 7 Ml iR BLBOR ©d 5 23, DOAE 1 34F
WEPEMOBEMBRICEB W CIEFICEE 2 ZEH 2 R LT\ 5, FFET XX, DOAE 2

Qo



Sub-district L -~LIZETEDO Ry NI —7 ZFo> TV AME—DBUFKE CHY . a2 =
TAOBRERD LSHETE DL THDH, DOAE DSGHILAHI O R Sl kg8 L T
WD EEHICRERET — X EZNET LI REFBDO—HELTEBY, BREDEHENR
avH Y MefioTW\Wb, B¥EERE (Agricultural Extensionist) (%, District & % X
Sub-district |ZELE S 41T, FEARMIIT R B FICF —Hlk COEBE A ki) b7, Mk
2=7 4 EOEHEBREBE LTV, 52, OTOP BNEEKE L THEAINDLEIND
DOAE DEEERBIZBRIN—T DA =TT 4 7 %5 T HIIEEI 2 FHT TE T,
2O LEEORKED OTOP IFEIOEH RIZHG LI EZ 2 bhvd, BUND G OEITMmRD
THETIEH DN, BRI V—70 A @self-reliance) b 1 =377 4 7 &5 & HTL0 T
DOEGRVETHA D,

(2) BERRAREEOY—HYT1U0XiE

W7 4= TIE, L0 BEE KB (Agricultural extension worker) Ol EE A 5
ELTWDA, BEEREIL, 2B EBRICADD Z L 220RE LT D, &
WA RA—=TUNRHEAITL TS, LILEENRGL, XA DRI EFHNLHL NI D01, B
ELEREORENL, BELMORE LI L0 E, WRAEOHN., BRIV —T7H
Wiz 7o Vr—var, <=7 7Bl TIMERE. (EMOREZOLD LD
LR E G~ —r T 4 VI T A IRENEBIN R S TNDS 2 ETh D, HAR
BT B IR B OTEEIN S B SIS D DIE, BRI O AL K B AN 30 0
ERBMA R ORRICHBEZRT L)L LTHOHFICL IR, EWNWIHBIETHY, HT
S4BT BNTYH, BEELAIT IKELFEORN. BRI VTt 7 7207
—vay, v—FrT 4 7ICETAE] ORISR E L THIFEL LTE
I oensZ ENEEND, o T, BELLKBOEK I mEAIZEBNTH, 2H5L7~
—T 4 T OMEPERINDRETHAHH, BRIN—TORFEN: AL ESES
L, =TT 4 T OEROEEMIFFATH S,

HOEFIFETHRN LN TND LBV, OTOP BEE (AL & IRGEDRREE I
—HN =y FHDLIWVIIMHBEANEZRETIHA L, BRIV DEEEA - 1%
TOBENRDD, HETSENRFEELRRT 4 T—MIBW T, YHEix, BRI V—7I2X
B DA AL & RS ORI S MBI 2 D L ARE D 8, MME@EﬁW%%@%ﬁL

BB L THADRRIN—TRIREZ R L Tho7z X 951, IHNCITBEUT 2 LI
DA R EEND,

F7o, HERDOZ A WAEHIZ OTOP City L #4847 o 7oA X & AT DR b o 7253,
%\fET%iIT_EIOE;U\J:@wwE%x Tf_ﬁuuihﬁ’/féﬂm‘%%&b %ﬂ %Tﬂﬂjbéﬂfl/\f—o
EXICTER LI L., BUFFERmAIC OTOP ZHEEE L TV BEIVRER TV, B

DEBEERICKH L TRIHEE LT, 29 LEREIIRA X MBEETHA D,

(3) AT AR ZBLI-RFDEA

OTOP JEFN DD —>1L, OTOP Fy o EF L W) iEar T A e, TREL] )
5 THSR ] FTOREGOBRT A =X LARRIDOHGAENTEBY ., WEENEF
IRV D BUNF O XRIZ E > THEE ST 5 & WO REDIREEZRET 572D D A =X
ANRHIEESNTNDEZETHD, EI9FETHLRVD, ZOAD=ANTRRT V—TH
DET A4 RX—a @O REFF->TEBY ., AMEK(Human resources development)®
BENO L MEARRRTH D,

Z ) LTI DSHEE DO DB A G D 72D, A THEZz0 L o0n, FHICED
& AX T ERFZTND I EDRFAIHREIZ/R D, FRIZ, FFRAICHESN~ O PE dhiin % 18 &
T 5D ThiX, %LH%IODEAE*%fiﬁ%ﬁéﬁ%E%ﬁ)? TX LT OB ~DEE,
%9 L7 2 BECZ D ANBEDOERNARAIRIC/ D, T 9 LIeHAHT B D% & R

WCHIRES 5 2 &L TE e, BINOEBAIRE SRRk 65,



FIE BH~DIRE

31 WBHOEXRAE

BIE, BT 4 T—/VICBW T, NN TS0 B 20 B C O B IRk & 7 X L FE
TITOINLTWD, LG, £ OXMIEENITRRER OWEERBORD b & G
HERELEZ)ZATEMEN TS DT TIERVORBIRTH D, —F—bEE), &
TEBESNTWDEENNLZMEEIESL EEHIT, 14D OTOP O ko iceiks a—T
4 F— T DEODORLNEFSTRROOE S E D Z LRSS,

KOO —F—EBTRFEO A EMRAIE LRICKD2AEIFIICKZA OGN THRELT
X bDOThD, —Ji. XA DEHFIZHD OTOP X4V UFLo——niEEh %2 ¥ A O
2T 20T BICE SR L T\ 5, Z A BN BN ORFIES 2GS E 572
DI R BRI 22 SR 2TV R 6T T TE TS OTOP X hy ¥ o v Jile
W2 D, XA BUFN A —SEE) A g A3 25 B C, s iR B B O AR B D FEEAL & 0
IHBDEDIZA Y P AO—F—EB ZEIE L TR AR REOEFIL, '
— LS TEHTE 28PN EDEE BN,

Hlsk ) Z BEEfE O UV Y ASEAN FEE DO H T, # A O OTOP [T —Ff — fiEEh B O sl th F41) &
LTHLNTWDLZENLTFARELTENLTWVD EWVWR D, T2, KUEOELM NG EE
bIETHEDONEL . WT 4 E—/LTE S THA D OTOP T - it Hfm L <o
TWVWHEDTH D,

PLEDZ EnD | BIEM KT —<° NGO 2334 L TV 5 BEE I T.OTE8) % BUF O 34k &
FEODIT TN 72012 OTOP ET VOEANEH TH L EEZ LIV, TDT=HIZ OTOP @
BfREEEZ XD & & b2, EMRICLHPHMFEEEZ G Z LR EEND, TORE, KT
S EB— VIR —F— S EB 2 EAT L7007 7 g T UMER S, BEfEO ERE LN
TIRENORE L B XEOR O SX NG E > T Z EAMfE SN D,

32 WHAXREEH
(1) xtgihis
WT 4 E—/VESA 1y MK

(2) BT SAH
EIEEEITECE . R Y — & —, BETKE, BRMAME ET S NGO A% v
7 (a—HIVAZ > T)

(3) XWREMAEF
® 2N (Agricultural Extension)
® HBD%% (Food Safety)
EPESLIN T (Agro-Processing)

(4)  HiirtH HEEEH
FH O BAN M FIRE S 218 U TROFEHEZIT 9,

o [HHTAEIF—0FEM

o Aoy hNMXTOR—RT A U FHEDFEE

® XA TO—K—iEEOTOP)HHE D EiE

@ WHI AE— /)VTO—F—EBEANDT 7 a7 T AERICRT 285
3.3 EHEMKH

K7a V=7 FOFH - ZaEBEIIREEET 7 ) EORARmPEE L, AARETH
A& DHHEDERORT 4 E—NVEMOEA LD L b, Ty FOEMICEL
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T, DT & OIS LIS T THYET 5,

34 MADARE

AFalxl hTlE, FRE—F v b« TN—T%RERERT 7) B R AFORE &
L. 7uav=7 bOBELY THRT 5 VERBREEN X A28 5 —A—iEE(OTOP)
DOHFEFUZFEN, BT 4 T VENTO—F—HIEB)OEA D 7= DI EE 2 & Fk % 5
Tl BADTODOT 7 ar7rI7rwERT 5D & LHIN 1M,

35 LEfHIE+ZE
— S EE A U CHT ¢ F— L DR OIS S AU, R C O JE e 23 1
M35 &L bIHTEREZNAIRE L CTEFNH ET 5,

36 JOCIUNDBEE-BE-EH
1) 7oy hoBE
WT 4 B — VERBEAN X A1BT 5 —H—MEEH(OTOP) D HHFZF W, HT 1 E
—VENTO—F—MEHOBEAD DI R EHREES L, EADTZODOT
a7 T o EERT 5,

(2) ZJoszy bOFEE
1) EEEES OMYITECE A — A — SN oW CEET S,
2) —HK—MEEBEAOT 7 a TR T, S my MK, R, EE
MDSAMEZ 72 D,

3) 7oy rDEH

1) BEERICTa ) NEBDOZDDHA AT 73— AZRET D,

2) —F—EEBEA S 7y MKW TR AT A VEEITOE LD
2. BT 4 EF— /L THA DEESTTO—F—LEBOTOP) 2N+ 5% I —
T 5,

3) A nmy NXKEORREEDOREEIT I,

4) A —F—hEE(OTOPHE % % A TEMi+ 5,

5) REEEBDET 4 TN O —ENEADIODT 7 v a7 T U ERT

50
6) A DOEANHEMELFEMMIRE L., 727 v a 7T AR~ O EAiTH 305 2 E i
ERAR

37 EA

AK7vayxr bOEANT, RO =ZBMEDIAF COEEEEEL Tnd, QXA 0H DR
WHEMAFIRE (1EE : X—Z2AF7 A UHEKR O OTOP & I —FifE) ., @% 1 TH OTOP #iff
& (KT 4= LHHEEDIRE)., @F A »DOEMEMFIRE 2 BH: 77y ayv
7T ANERRIZBIT 5K BOE), BADEEHNEITRD LB,

(DAL DEHEMR
FEHIEMZEOIRIEBIZOWT, BUF, 5 SO TOWHOLEEZ AN & L THRFL
Iz Fio, —RIOBEHHMEIREYREIL, £ 2 BEBREORH & 5,

D ERHIBIEE DT D_R—2F 1 ik
& A EBNEAIEERT, A m oy MKW T R— R T A
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2)

3)

4)

5)

A a T 5,

o i) LLTHIREMERET DLOICHERBFFEHEIZOWTHE
21T 9,

® T U LarZ T AR [—dh) OREMTONLD Z LM SND,

2 A D2 TO OTOP #Bht 2F—

® OTOP DHER NI F—%2HT 4 T— /L TEMT 5,

® DOAE ® OTOP (2R S &E it L, /T 1 T—/LIZBT 5 —Hf —hniEH)
DFANFFEIZDN T 5.

& IS —OBRRIZLY., OTOP OEMREENRX H 5,

=¥ N (Agricultural Extensionist)

® OTOP IZ8BIT D EEL KB OHEENZOWTHT 1 T— /LVERER IR 21T
VN, RERE 7 R RIEEN T A R T A MERD T80 DIEE 1T 9,

o RN B EEMERAIC LB e TR, FERERHIFENR O O OIS 21T,
WT B /VEBREADED) e TREEZER TE 2 L0125 Z L RHIFE
IS5,

B D24 (Food Safety)

® EIEMITRAEEDOBRIINER, BROREY T —~ & LI-HIFRE% Rk
BROVSA 1y SR o B BGRARSE 23 L CTIT ).

® T E—/LOEMEICE LI EMEAE IS OWTERGOR A L7

9 X CHANFRE, BiE%1T 9,

iR b RE ORI TEMICOW TR 21T 5,

EEPEMAN T - PE5LBA% (Agro-processing)

XA 1y N HILC 33 1F 2 FI)H RTRE 7R 2 PE L D P L BR S & MG 5

® pin o< D OIEETREZ B R & Mt 5,

FETRE~=27 /v (LIE) ERfEEZITY L& biT, il LT, BE,
X, EDOANS T~ =a T VDY T NEEKT D,

(2) 34 TD OTOP HH&
1) WHEDHEE « fE

® TLIIHT 4 T—/LVBIHMTEHENZ A O—F—MESE) (OTOP) ¥R+ 5,
o HIESWIZRITAS OTOP 2HfEL7-9 2 T, HT 4 E—MIZBIT S —F—
EEEADTEODOT VL a T AR A BRET B,

2) WHEEH

o JESEFD OTOP 12k 5 R M B OTEE OKE

® EPEWIN T O LR L OTOP D% 1

o EIHADE R -

® EPEWIN T A ORI T DITB O E

o BNMDO~—TT 47 kRt

® JL¥SI@ OTOP Ik A EFHEEOTUR (BET LR/ & — FRFED
= 451)

o HBIMHENHE

> BEERMEEOIEE) NP, v I— E—TF v YV EORYIN T AERE,
WT 4= /VOEEY EIET DM, OTOP — o2 S EpEMAE
BUEOWEL T, BT ¢ F— /L &AW ATREME IR E T 5.)

> ORI, AHILENEHEE

> EREIARRI R D~ — T 4 PR
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> MRS —
> BRIFIERT R ONK SR & O HE R
@ T UL alrITI I MNERDOIESODT 4 Ay gy

3) Kt

®  NIGUKES . RRZEE

® RAM (A ey NXEAMIZEERT 2 AM) AEF 124
> 77U EVRARBYITEE (8344)
> BEERMSTEAERL TWAD NGO 24 v 7 (34)
> BV —%— (34)
> REEKE (84)
(7 by U XiIA ¥ RRUTiEE RFEOBRK T —T ¢ F— & —[[T)

4)  WHEHI
0 ]

5) FEEhiER
AABMIZE O ART 0= FOFEEIZHET 2 I 28R E T 5,
T RSB, R~ OHANTE S, EE SN TR O BT E I IR w L
TWHMRRNEE LUy,

6) Zofth
WHE IR, 10 A 226 11 A O 28I chat1 5,
SA vy MIXKBERHHOR—2 T 4 UHREKR TR 3 r A B & B EFERICIE
WHE % FhE 3 5,

WHAEAKIIE
2008 4F- 4 A5 2010 43 A (2 4=fH)
Plan of Operation (PO) (Tentative Schedule)

JFY*1 JFY2008 JFY2009

QT*Z 151 2nd 3rd 4th 1St 2|’1d 3I’d 4th

A. Selected counterpart personnel in MAF
comprehend OVOP

1) Preparation by setting up task force for

OVOP in Timor-Leste -
2) Baseline survey in Timor-Leste on OVOP -
3) OTOP Seminar in Timor-Leste -
4) Selection of pilot areas and products —_
5) OTOP Study mission in Thailand -

B. Action plan of OVOP | which pilot areas
and products and farmer groups are
identified is formulated

6) Drafting action plan for introduction of
OVOP in Timor-Leste

7) Dispatch of Thailand experts to
Timor-Leste to support on action plan

8) Finalise action plan at MAF, Timor-Leste
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Note:

*1 JFY is Japanese Fiscal Year which starts from April and ends in the end of March.

*2 QT means quarter. 1% QT is April to June, 2™ QT is July to September, 3 QT is October to
December, and 4™ QT is January to March.

39 MAERELDBER
(1) BEEHL0EE
DOREIX, INETHE 2 —b —Z2XGRICAEEEOR M E TiG~D7 7 & X
WEE BB % 1T- CX 7, FRlca—b —EPEHIR ClT 235 O 2L
ICL 0 HER DA EEXD Z ERIIFEEN D, ZhvE TOW IR Gk T —
Ff— i EE OIGE) & ORI EZBET 5720, HI LA vy NIKIZE
FNBZENLEE LV,

(2) b FF—E DR
JEPEY) D AEFENLR S ONRIEIC A9~ 5 4B 1T, 4R, GTZ., USAID, EC # 1%
L NGO 72 ERNfTH- T 5, Bl R —TCTOIEENCIIRBRA R H D Z &b,
oo K — L L5 LT, LW K& %7 hERIEELEW, BED
&2 A, NGO %2 Lo TEEWIN THNO I Thh TWbd 00, Bk
IXIRERZIGEIN 2\, OTOP O X 95 72BN 34E & BEFOEOR L~ )L TO%
FIEEN DA O Z 2 O b THREZX S Z EREE LV,

(3) EHEE
W7 4= VENTOE I F—3E[ie ¥ A TOWHESE DORRIZ SN O PRfF
RO DLT-DICHGEEZT by VB LA v RR U TEEICIRTSLER S 5.
T2, BEMNTOFE~=2T7 V7 81T, RONCEBRZER L%, 7 F
v VFEXIEA  RR U TEEICERT S 2 LN EHODREED L T-OICEE L
/A
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FTRER-1

FETER

Day

Date

Activities

10 Dec
(Mon)

13:30
14:30
17:20
20:35

Departure from Dili to Denpasar (MZ8490)
Aurrive in Denpasar

Departure from Denpasar to Bangkok (TG432)
Arrive in Bangkok

11 Dec
(Tue)

08:30

10:00

11:00

13:30
14:30

Meeting with JICA Thailand Office (RAS) (Mr. Yaegashi, DRR)

Meeting with Thailand International Development and Cooperation Agency
(TICA) and Dept. of Agricultural Extension (DOAE), Ministry of
Agriculture and Cooperatives (MOAC).

- Explaining idea of a project for an introduction of OVOP in agriculture
sector in Timor-Leste

Lecture on outline of DOAE, OTOP policy and implementation
mechanism, DOAE’s OTOP implementation activities, teaching food
processing technologies etc.

Meeting with ex-participants of JICA training on OVOP in DOAE

Visit Institute of Food Research and Production Development (IFRPD) in
Kasetsart University

Visit the Institute’s products shop

12 Dec
(Wed)

07:30
09:30

13:00
14:00

16:00

Study tour to successful farmers’ group with DOAE staffs and TICA staff

Depart for Muand District, Ang Thong Province

Visit Ban Hae Farm Women Group

Briefing on the Group’s activities under OTOP

Observe on-going banana processing of the group

Observe food shop

Depart for Wiset Chai Chan District

Visit a community enterprise and SME which is processing rice as a typical
Thai rice cracker

Depart for Bangkok

13 Dec
(Thu)

07:30
09:30

11:30
14:00
16:00

Study tour to successful farmers’ group with DOAE staff and TICA staff

Depart for Bang Kruai District, Nonthaburi Province

Visit Sor Bor Tor Plai Bang Farm Women Group

Briefing on the Group’s implementation under OTOP

Observe on-going peanut processing (fried peanut with herbs)

Depart for Khlong, Luang District, Pathum Thani Province

Visit Talaad Thai, the largest agricultural wholesale market in Thailand
Depart for Bangkok

14 Dec
(Fri)

10:00
11:30
13:00

18:00

Wrap-up discussion at JICA

Mission’s Report to JICA (RAS) (Resident Representative)

Attending the OTOP City fair at Impact Arena Hall, Muang Thong Thani,
Changwattana

Purchasing reference books

15 Dec
(Sat)

08:00
09:30

13:00
14:30

16:00

Depart for Banglen District

Visit OTOP activity, Kasemchaifarm Group Co., Ltd. (fish sausage)
Banglen District, Nakorn Pathom Province

Visit floating market Damnaensaduak District, Ratchaburi Province
Visit Community Rice Mill, Jaedee Hak Sub-District, Muang District,
Rathcaburi Province

Depart for Bangkok

16 Dec
(Sun)

06:30
08:50
14:15

Leave hotel to airport
Departure from Bangkok to Denpasar (TG431)
Aurrive in Denpasar

17 Dec
(Mon.)

10:15
13:00

Depart from Denpasar to Dili (MZ8480)
Arrive in Dili
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tTEEM-2 FEEHREIVAE

Department of Agricultural Extension (DOAE),
Ministry of Agriculture and Cooperatives (MOAC)

Thailand International Development and
Cooperation Agency (TICA)

Institute of Food Research and Product
Development, Kasetsart University

National Agricultural Extension and Training
Center, Office of Extension and Training, Kasetsart
University (Kamphaengsaen Campus)

Ministry of Interior

Farmers Groups, OTOP Producers etc.

JICA Regional Support Office (RAS)

Mrs. Sunisa Boonyapatipark, Chief of Foreign
Relations Sub-Division, Planning Division

Mrs. Nitiwadee Arunanurak, Agricultural
Extensionist, Bureau of Farmers Development

Mr. Chatree Boonak, Public Relations Officer,
Head of Sub-division of farmer development,
Nonthaburi Provincial Agricultural Extension
Office

Ms. Sugjai Pontpianchan, Chief of Bang Kruai
District, Nonthaburi Province

Ms. Kanunit Tsontlim, Agricultural Extensionist,
Nothaburi Provincial Office

Ms. Vitida Sivakua, Programme Officer, Countries
Partnership Branch (Bilateral and Trilateral)
Partnership Bureau

Dr. Warunee Varanyanond, Ph.D. (Food
Technology), Director

Ms. Vrangkana Bhundhoombhoad, Head, Foreign
Relations Section

Ms. Waranat Muangphan

Ms. Napatsoin, Community Development Officer
of Wiset Chai Chan District

Ms. Nongnuch Kamkong (Joy), Chairperson of
Ban Hae Farm Women Group, Muang District,
Ang Thong Province

Ms. Jomnong, Chairperson of rice cracker
production group, Wiset Chai Chan District,
Ang Tong Province

Ms. Kuanreun Onalahoi, Chairperson of Sor Tor
Plai Bang Farm Women Group, Bang Kruai
District, Nonthaburi Province

Ms. Parichat Angkanawattana, Assistant Manager
of Promotion and Public Relations, Thai Agro
Exchange Co., Ltd.

Mr. Kriengsak Sornmayura, Managing Director,
Banglen District, Nakhon Phathom Province

Mr. Walit Jarvensombat, Chairperson of
Community Rice Mill, Muang District,
Ratchaburi Province

Mr. Katsuji Onoda, Resident Representative

Mr. Narihiro Yaegashi, Deputy Resident
Representative

Mr. Mimpei Ito, Assistant Resident Representative

Ms. Somsri, Program Officer

Mr. Katsuya Miyoshi, Project Formulation Advisor
(Regional Cooperation Promotion)
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TEEH-3 WEEHIXE
No EEFOA R ERe | ¥ | H i/‘{; FEATHEPE £ 703
A B g s | AT
2 b
1 |[DOAE (Z X% OTOP itHI& £ A4 |9 | =v— | Bureau of Farmers
“Agro-processing Promotion and One Development,
Tambon One Product (OTOP) Development Department of
Agricultural
Extension
2 | “Welcome to DOAE” Ad |9 =v— | Foreign Relations
Sub-Division,
Planning Division,
DOAE
3 | Department of Agricultural Extension M+ [A5 [41 |+v v | DOAE
iz
4 [ =TT o80T CRY - B3%) [ L A | A4 |5 [ =r— | DOAE
Bttt 71 B ) — b
“Report on Demostrations by Thailand
Expert and on Workshop to Revire the
Fruits and Vegetable Manual
5 | Processing of Fruits Vegetables and Soya | L 7~ | A4 |68 | =tv— | DOAE
Bean, An extension manual — I
6 | The Visit Report on the field of Extensionof | L 7~ | A4 |17 | =v— | JICA office
OTOP, Success case of OTOP, Food | — b (RAS)
Processing, quality, safety and packaging
and Technical training for developing OTOP
for The project on strengthening technology
development, verification, transfer and
adoption through Farmers Research Group
(FRGs)
7 | Practical Training Program on Food | ##f | A4 |84 | =v— [ IFRPD
Processing
8 | Annual International Training Course 2007 | it 160 | v v | TICA
Calender F
9 | ANFTMLLET N —T TR U — 1 | #vy | BREWT L—
A F 7

“Overn Dried Banana”
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fTEEH-4 Potential products for exporting to West Timor, Indonesia

MAF conducted the West Timor Market Study in 2006. The study identified agricultural
commodities produced in Timor-Leste that could be exported to markets in West Timor, Indonesia.
Products recommended as priorities are such as mung beans, groundnuts, tamarind, cashew nuts,
beef cattle, candlenut, sea salt, and honey. Points of findings are as follows.

Mung Beans

Current production of mung bean is not enough to satisfy domestic consumption in
Timor-Leste. Increased production should be promoted by MAF.

Mung bean export margins during most of the year will be small. Therefore mung beans
harvested in June/July should be stored by the Agricultural Service Centers (ASCs) until
prices peak in Atambua between November and February. The retail price for mung beans in
West Timor (Kupang) during the period November to February increases to over $1.20 per
kg, and for the rest of the year is over 60 cents per kg.

According to the West Timor Market Study, the break-even wholesale price for mung bean
in Dili (October 2006) is 45 cents per kg; storage will increase this break-even price.

Groundnut

Current production of groundnut is not enough to satisfy domestic consumption in Timor
Leste. Increased production should be promoted by MAFF.

Groundnuts are bought in shell, dried and stored.

Current, October 2006, wholesale purchase price for groundnut kernel in Atambua =
Rp6,600/kg ($0.73/kg)

Groundnut export margins are considerably higher than for mung bean throughout the year.
However prices peak in Atambua between November and February.

Prior to sale the groundnut must be shelled and the whole kernels cleaned, sorted and
bagged into ASC 50kg bags to reduce transport costs.

Tamarind

Although prices are low, profits can still be gained if large enough volumes are traded. The
main buying season is August to October.

The ASCs would purchase tamarind pulp with seed, with the outer pod taken off, and extract
the seed from the pulp mechanically. Higher prices are paid in Atambua for pulp only and
this would reduce transport costs.

Current, October 2006, wholesale purchase price in Atambua = Rp3,000/kg ($0.33) pulp
only.

Cashew Nuts

Cashew requires limited maintenance and the nuts can be sold in the shell or nut only. The
main buying season is September to November. The ASCs would purchase cashew in shell
for export to Atambua.

If volumes allow, links would be made with Indian traders who have supply contracts in
Flores, to access their network directly.

The processing of cashew into nuts for consumption provides high returns. There is a small
demand for ready to eat cashew nut in Dili.

Small amounts of cashew nut should be processed for domestic sale to ascertain market
demand. If successful, there may be future opportunities for marketing quality, organic
cashew nuts direct to high value markets in the USA and Europe.

Current, October 2006, wholesale purchase price in Atambua for cashew in shell =
Rp5,000/kg ($0.56/kg)

Beef Cattle

The Cooperativa Café Timor (CCT) model of exporting stall-fed bulls at a minimum weight
of 280kg to Atambua has proved successful, although margins are small. A similar system
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should be promoted nationally and the CCT export model expanded to Oecussi, where cattle
can be sold at the border in Wini, and shipped to Surabaya.

e The strict export guidelines for weight and condition at export must be maintained, as Timor
Leste now has a good reputation for supplying quality cattle in Atambua.

« As premiums are paid for heavier bulls, and export costs are on a per head basis, profit
margins expand if heavier bulls are traded.

» The supply of local, safe, quality meat would attract a premium and substitute imports
supplying the hotels and restaurants in Dili.

Candlenut

e The official export of candlenut oil was formally celebrated on the 11™ of December 2006
which occurred at the time of 3™ shipment of oil to Hawaii. This 3" shipment of candlenut
oil to Hawaii recorded 60 drums with a total of 10,800 liter or 10 drums more than the
previous two shipments of 9,000 liters per shipments.

e The local entrepreneur, ACELDA Ltd, has demonstrated its capacity and capability to
become a reliable and committed local exporter. MAF is planning to establish other
candlenut oil processing either in Bobonaro or Covalima, depending on the potential areas
and human capacity.

e Candlenuts, exported from the eastern districts alone, are estimated at 400 ton annually (300
ton of nuts plus 50 ton of oil). If adequate support, through soft loans and technical
assistance, are provided to local traders in the western part of the country, particularly in
Cova-Lima and Bobonaro, candlenut exports could eventually reach triple this figure within
the next three years. Data from *East Timor in Figures (1998)’ shows that the predominant
areas of candlenut in Timor Leste are in Suai, Baucau and Bobonaro with a total area of 850
ha, 399 ha and 213 ha respectively, involving about 972 farmers in Suai, 1013 farmers in
Baucau and 624 farmers in Bobonaro. Therefore, expanding candlenut collection for
export into other parts of the country is crucially important for the country as it will bring
extra money to farmers’ pockets as well as new job for rural communities.

Py
s
@

MAF also implements a pilot project for commercial rice production, now approaching
completion. This will be expanded further in 2008. The Integrated Crop Management
(ICM)® pilot project has been implemented by MAFF Agribusiness and GTZ from Maliana
and Baucau, with funding from GTZ.

e The Pilot Project started in August 2006, and will finish in August 2007 with the rice
harvest in Atabai (for the last farmers to plant rice in 2007 using the improved technology).
The major achievements have been:

v' 172 farmers using ICM in Maliana, Atabai; and in Eastern Districts,

v' 72 haplanted in ICM rice,

v 14 Extension Staff trained (8 in Maliana, 4 Baucau + 2 coordinators).

Other Products (Sea Salt and Premium Gourmet Honey)

Specific products that may have potential for export to high value markets are Honey and Sea Salt.
There are two or three communities that produce a large quality of unmarketable salt; one on the way
to Los Palos and another on the way to Maliana. The product sells only for about 50 cents for
about 5kg, including the woven palm-leaf bag. It seems a shame not to try to develop a premium
sea salt product for these communities because the product is cheap, it stores well, and the price
factor for marketing is probably not limiting.

Honey from Timor Leste has a wonderful flavour but it needs processing. There are disease and
quarantine issues for exported honey into some countries. For some of the producing communities,
developing a better local product could lead to opportunities for a small level of exports.

® ICM is a simple technology that uses planting of vigorous, single, young seedlings in lines for rice with
the controlled use of inputs, according to plant needs.
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TEEH-5 OTOP y—ARRATAHiE

WAEEASTO 122 BESIFCHT S OTOP O —AZXXT 1] H4ICEEL, L0k
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(1) NFFmT

Muang District, Ang-Tong Province T/3 I LE4T 9 BR M7V —71%, Al
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B NN LR ORI 5T, ~F—T A2 FERICBE L TFELI TN TV DN,
Nt a T A NTOIEE LW BB E SV SR TH DL Z EBRRETH D,
CDTN—=T DA R—THAE 103 ZITHIMLTEY, THEND A =Rz A
THZETITN—TITMAL, I —FEYZZTWMA AT L Lo TNDHR, T
THBLIZGEXFEEZZTMAD I ENTEDL, ZOTN—TFEMEIOREE—F v
Y (EFIHETORIE) & 60 /N—>7/ 1kg THAL TW5, JFEIOEA, IRFEOHRFILER
TR L TIThhTEh ., ZOMmTH EES R FEINIEELEF LRI LD,

4 ARY—t—v

Kasemchaifarm Group fLiZd & 6 & 13 Mr. Kriengsak O #E2Y 30 4204 ERTICNL S B
=2t CHAED LS Salty Egg S B — X ThHDH, KRB —X NI X A DEETIE
Me— U A R— VB SN TR Y, 2OEFEFH~OFMILE, ARy —t—JF
5~6 RN DD - FETELAER L L R TG bEMOa —hv~—r v NET %
2=y ML TW5D, EEESCIRFEEMOILRITIFIEEIZHIS LTV HE7TEE WD,

AEPE TR

FELE 72 %~ X BAEOFEMEZ £ > T DR, TN TIEARRT25/ITe—0
N=<—rry NCTHEAT D, MLIZEEND 2 HEIDOEZSLSADEZRO T LIBILES, L
LTI TR TEARIIAY —RICAICL R ERRERDYE, a9 —F 2 DF 2—7
IZRED D, T ZEFTOEEIXIFEBILINTWDS, Fa—TIlhoTmb D% FEETY
—E—UDOFIZL, Ny — Y IR TREITERT D,

R

SERICAEEL L TEEINTEY, TNETRTELEERRII VT, L7 v—741F
KGR N R %, AREMIASEHHE TE2FERT VAR TIC, Y—k—ICH
LCHEETRET TREEEH, ~— 77407, Milki~x—T A M baTitk
WTTTIZEMSINTWND EVWR, 29 LIEBRESOBNRIIVNERNE I XN D,

L2L, 2D XD IZFEREDEWEAETT b 1TEFTNZ OTOP IC HIFE L TRkl % 52 1T Salty
Egg 13242, Fish Sausage (Z/U->& Four Star # & > TEVY, INEx7uaE—T 3 (T
HEHLTWD, ) sild, OTOP 77 v R X A 20 R MERCBWVTIEFIZE WG
FHEZTWHZEDFEATHD EE X LD,
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Meeting with JICA Thailand Office (RAS)

ELSS

FRL 19412 A 11 A (k) 8:30~9:30

it

JICA M B2 H 57T B 2=

A

HI S AR F S T
Mr. Narihiro Yaegashi, Deputy Resident Representative
Mr. Mimpei Ito, Assistant Resident Representative
Ms. Somsri, Program Officer

FEHEE 44)

il

AT 2 b Mg SR G ATIC R L, BAEMOBE « B2, Ak 20
FEEHNG D 7Y 27 PEEREABICBWTT 4 B VEF» S —F—
SN A 0@ U - HUEME L T e Y = 7 SRS EREEENEH SN
B, BEBARO =D X A BIED ST 2 8B 28005 2 L H3HI
R LD, TORBKOT=0, RPFEM TILH A RIBREE & ik
ATV, EAGENME LN, MR EEARTF T2 ML
THEDNHEI T, BAFERONEE LT, OF A TO—F—hiEH)
WHE, @% A b OFMFEMEIRE (—F—shiEdE I —F, —FH—
CEENBHIAIC AT 2B ES) 2HEEL WL I EEBAT,

IS SR BT 13, JARCOM 2 1 = X A COFE T EIRIE N Z < R
B DD DI, AMFCONWTEERIFTE L THXEL TN ZERNMEZD
Nz, Fofh, A7y a2 —NVEEREIT- T,

Meeting with Thailand Int’l Development and Cooperation Agency (TICA) and Dept.
of Agricultural Extension (DOAE), Ministry of Agriculture and Cooperatives
(MOAC)

Rk 19412 H 11 H (UK) 10:00~12:10

Dept. of Agricultural Extension (DOAE) &=

5 A SRR
Ms. Vitida Sivakua, Countries Partnership Branch (Bilateral and Trilateral)
Partnership Bureau, TICA
Ms. Sunisa Boonyapatipark, Chief, Foreign Relations Sub-Division, Planning
Division, DOAE
Ms. Nitiwadee Arunanurak, Agricultural Extensionist, DOAE
HI S AR F S T
Mr.  Mimpei Ito, Assistant Resident Representative
Mr. Katsuya Miyoshi, Project Formulation Advisor (Regional Cooperation
Promotion)
Ms. Somsri, Program Officer
FLENSIEISCED)

EREE

A (Fil) 2»OEAAERHCE ST EHIAZITV., SEORELZE L
TH A MIBFREERS & RIFNBIZOWTCHIA X ITHRFT L7202 & 2527,
FHEH (Adelino)/ BT 4 =D T7 7 ) BV R AOHMRZFHH L7- 2
T, A O—Ft— I IKESEOBLEN ST  F—/LIZEA LT
WRIBEPEN W2 OB e LI B it Bl 21T - 72,

DOAE 7 HEATERHIEE S & Z A4 O—F—hiEH) (OTOP) OMFZEIZHOU
THT VBT —v a VRUREEARICKTT DEEINE D Tz,
BARRKEZA T, REH>SHHHBEIOMEIZOWCEHAZIT- 72,
TICA OB SCHII~Da Iy MITEZ2WnWbon, YrkR b L
TARIORHEFOREELZIT, BT 4 T— O BELITE T 5 W IR
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% TICADNEES 2 FIRZ B T2 E DRSS,
HEHNSIZ, BUERIROZA I T b5 2L b, EFRHEZEOM
FHIERCNITHED TIRLW BB X T,

2

Meeting with ex-participants of JICA training on OVOP in DOAE

H HF

Rk 19412 H 11 H (UK) 14:00~14:30

Ll

Dept. of Agricultural Extension (DOAE) &=

A

4 A BILREERS
Ms. Vitida Sivakua, Countries Partnership Branch (Bilateral and Trilateral)
Partnership Bureau, TICA
Ms. Sunisa Boonyapatipark, Chief, Foreign Relations Sub-Division, Planning
Division, DOAE
Ms. Nitiwadee Arunanurak, Agricultural Extensionist, DOAE
M S B S T
Mr. Mimpei Ito, Assistant Resident Representative
Mr. Katsuya Miyoshi, Project Formulation Advisor (Regional Cooperation
Promotion)
Ms. Somsri, Program Officer

EREE

FHEMEE (44)

- DOAE @ Ms. Nitiwadee (REWFHEER, 77 =7 O—F—hiEB Z A5 T
TRESNERBRHY) 226, BARE XA O—F—ESOMHESIZONT
ATz, b REREOL, XA TIEEEE TR Ae R DX
ERTONTETNWDIN, KYBROGEITERBEORMOBIINERE 72
ST —LEBNERSNZRTHD, FA4TH, REN - &L
TV RETHDLEEZTWDHZ EDMBEZ BT,

2

Visit Institute of Food Research and Production Development in Kasetsart University

ELSS

TR 194212 A 11 B (k) 15:00~17:00

Ll

Institute of Food Research and Production Development %=

A

4 A BILREERS
Ms. Warunee Varanyanond Ph.D. (Food Technology), Director, Institute of Food
Research and Product Development, Kasetsart University
Ms. Vrangkana Bhundhoombhoad, Head, Foreign Relations Section, Institute of
Food Research and Product Development, Kasetsart University
Ms. Vitida Sivakua, Countries Partnership Branch (Bilateral and Trilateral)
Partnership Bureau, TICA
M S AR5 T
Ms. Somsri, Program Officer

AFEE

AR 44)

- WFIEARRE OIE MR E ORI & 52T 72 1%, ek AT o 7o, [RIAFEREBE o
FEEEIL, BRERRBELOMZE, BMIITEMOMFERRIE L O &,
INMESE~DOENT R, BOREIEMEOREETHD, —FH—hiES L DR
BT, OTOP Fy v A4 arT A MeFE L, KT (—ENDI
D) BiToTW\Wb, sl AZ Y L7z Ms. Vrangkana (X2 —F 4 7 TH—
Fr—fEEh ZE (TICA - JICA DO IR OFEMIFME & L CRiikig
e,

2

Visit Ban Hae Women Group

H HF

SRR 194512 H 12 B (JK) 09:30~11:30
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a It

Muang District of Ang-Tong Province

R

2 A BAGRIEES
Ms. Nong Nuch, Leader of Women Group
Ms. Vitida Sivakua, Countries Partnership Branch (Bilateral and Trilateral)
Partnership Bureau, TICA
Ms. Nitiwadee Arunanurak, Agricultural Extensionist, DOAE

ﬁﬁl 28 (44)

R E

O N—TF1F 1979 FEITHREY . BEEDOIRETIALT 4 —= v T DE
F&%m%ﬁofwkﬁﬁﬂ%mﬁﬂgﬁﬂbﬁ<T@ﬁ%@ﬂokb\
T+ IR T E T o o 7o DI RER,

Nong Nuch & A% 1997 FFIZ 3RE DY — X —ITHfT L 36 A D A /R —7=
Hewr A= I NVADAEFEEBOT-N 3 F£HETIHRENED R
7= 2 4FHIZ Kasetsart University ORI SN TAZ A X D IXAZHEH L
WE O FREEZIT, TORMBEEED DR ED, FMEE D~
—IEDICEEICH L2 0INEII3I A5 A TEE Y, AL DR
BT LRETHEMRESFIK A, Yoy FEFIC L TR E 257
HOIF2 BIZELFWnWmoE ONFBICETRIETHZ ENTER
A

2000 Rl X A EEPNFEET HHHET T FTMTICET S hL—=0 7%
2%, 2EMIX S —T D A X —7=5 L Oven Dry Banana I Lok

TEERA ARV K LBIEO RSB S 7=, 2003 4512 DOAE ORET 5
Best Product |23 ITN 72 BIIEIZ R FD A —RN—v—F vy hROH V) A XZ
VR EICEMPICEMZEILTEY . EaoERES HATTT-o “Cb\é
FERLBAR D& o )T L e o TEHHE D BRI T, @ X 0= Ok
MR OWEN £ TEAF, EERENSEHERTELZZITTVD,

Visit Women’s group in Wiset Chai Chan District of Ang-Tong Province and
government officers of the district concerned

PR 19412 A 12 H (k) 14:00~16:30

Eylon sub-district, Wiset Chai Chan District of Ang-Tong Province

2 A BAGREEES
Ms. Napatsoin / Community Development Officer, District office of Ministry of
Interior
Ms. Jomnong / Chaireperson of Rice Cracker Producer Group
Ms. Vitida Sivakua, Countries Partnership Branch (Bilateral and Trilateral)
Partnership Bureau, TICA
Ms. Nitiwadee Arunanurak, Agricultural Extensionist, DOAE

LESIENSRCE )

EREE

1. Supply chain

Jomnong X Al 27 4RI Rice Cracker 1E 0 Z 41 CLIK, Rice Cracker %
TEVRET TV D, I, BUBRDOBENR AN 27 TY T v 1—{ED OWHE
BT Ty =RV RO DOTENE Floo TV, KE TEITHO
REFIZI T v —EEo TV =D THSE AR TE oz, FD1=
D IEENIERE Lo 7203, Hikli ik 22 ik \WTr T v i —%
EVfElF T\ %,

JFRIO KT, VX AIVTARATRIFNERLRVWDOT, r—h~—7F
v FTHAL TS, K& ZR7ZHICHZE 0 < BIE 300 N—>Y T, i
T TAEFT TR L Th B o7,

TN—T" DA — T2 M T, BIfE 30 A, ©287% Raw Rice Cracker
EEEL T LTS, 3 AD AL —=LIFo 27 NiE Quality #H FE Y
mEERICTH LR HOEWLDEAEL TNDHDT, V—F—0D
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Jomnong S A L IFBIL— R TIRFE LTS, BOBESOFRKIL, 77 v
—DEHLN—ETITRNZ L Th b,

Hz7é & 300~400Kg . Month

JEED Jasmine Rice (% 12 /3—> 1kg

# 5o Raw Rice Cracker X 50 /X—7 1kg T2
B O

8 4ERHITLZ Jomnong X A% CPD (Cooperative Promotion Department) (27 7
n—F U CBFICEA L2 228 e LT, EARNICIE~—FT 17
DY R— bk Z21T72 > T 5, OTOP O Web ~— V(2B D@ 2 #id, &
NERTHEIXLIEWADLOEBENADL LI TWD, £o, o7
—HO T VICET SIS 21T > T b, TUAERTIZ OTOP (12 D& &
L CTRERS T,

EERA Visit OTOP group in Bang Kruai District of Nonthaburi Province and government
officers concerned
H i TRk 19412 A 13 B (K) 9:40~12:00
YT Bang Kruai District, Nonthaburi Province
HE 2 A BAGREEES
Mr. Chatwi Boonak / Head of sub-division of farmer development / Agricultural
extension office of Nonthaburi Province
Ms. Kanungnit Thouglim / Agricultural extensionist of Nonthaburi Province
Ms. Kuanruen Onlahoy / Chairperson of the Group
Ms. Vitida Sivakua, Countries Partnership Branch (Bilateral and Trilateral)
Partnership Bureau, TICA
Ms. Nitiwadee Arunanurak, Agricultural Extensionist, DOAE
M S B 5 T
Ms. Somsri, Program Officer, JICA Thailand Office (RAS)
AR E 4)
wmHEEE Supply Chain

1.

8 FERNELERE R AL OKEE /2 E 7 4T, herbal juice, herbal shampoo,
(sunflower, chrysanthemum 7 & % ) O8UEZ BHAA L 7=, 4 A1 OTOP
(2B Gk L7223, Z4UE Tl herbal juice & herbal shampoo ®#IEZ el T 7=,
i 1% Grocery shop 72 & CHRFE L T /=23 Fried Peanut & %% H 52 & 45
herbal product @575, LV NTfERFEMLEETHI L)
© . % 7= Provincial Agricultural Extension Office @& # & - T, Fried Peanut
DEFEIZRHET D Z L &2 RE LT,
MO Fried Peanut |X B =— LIS AT I 2/E0 (i 7=i2it oy o
IVIRBEM TTH T2, xRy r—Y OsEE D 7=, HEH O 72
E DG X, District level TO T 2 N CTHLOREEZEET LR EDHE
FEIZJS 2 DT, Provincial Agricultural Extension Office 7>6 X &= b
DTHDH, BUEIII Y 2a—F v VI T LAEZIMATHPamERE L& 2
AT, FRHADO Ny r =V EBRE L T D EETH D,
ZDTN=T DA N—FBUE 103X ITHMLTEY . ThLEhD A N
—DREEAT D ZETIONA—TITIIAL T, —4E 2 —[A] dividend %
ZUTERD VAT KL 7o TSN, T THE LIZSAI3s & %2 % D
ZEMTE D, ZOTN—T1FFMELD unshelled peanut % 60 /X —// 1kg
THALTWD A, ZiUuTAMO &L T il ig 02 CEls Lz
filiks Tod v | Wi OB A EHHZ T TWD, ZD 7 /L—7® Fried peanut
F. BT A LT CP IN—T TV RE L RIp 8 LI A
ATIRTEENTWD, JFEIOIE A, HRFEDRFITHRITAE L TYTOILTE
V. ZOHlETH Agricultural Extension Office (FEE /p&E 2 B~ LT
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5
BFED A PERIT 6,000 package / day T 5743, {0 Capacity 13 40,000
package / day CT& 5,

2. BUNFO&E
FRoO@EY | FINSBEORR T, v 12—V A PRI L TFREWY
R— R &IT o TNDHR, 2T A MNTOERFE VD BRI TS
W AR— N THDHZENRFETHD,

2

Visit Talaad Thai, the largest agricultural wholesale market

H Hf

A% 194212 H 13 H (OK) 12:30~16:00

Yt

Talaad Thai, Khlong Luang District, Pathum Thani Province

A

4 A BILREERS
Ms. Parichat Angkanawattana, Assistant Manager of Promotion and Public Relations
Ms. Vitida Sivakua, Countries Partnership Branch (Bilateral and Trilateral)
Partnership Bureau, TICA
Ms. Nitiwadee Arunanurak, Agricultural Extensionist, DOAE
HI S AR F S T
Ms. Somsri, Program Officer, JICA Thailand Office (RAS)
ﬁﬁl 8 44)

AFER

1995 FEITREANT S TR B EIFE T, R A 200 —— 7 — DO FHINIZ Orange,
Mixed Fruit, Fresh, Vegetable, Watermelon, Coconut, Rice, Premium, Sweets &
Dry Food, Flower, Plant, Non Toxic Meet, Fresh Water Fish & Sea Food, Fish,
Pet Market 234 £ > T %, EF’EJ R VEEINTEY, HHOFY
filiks 722 & DFEH A Web A I Update L7-0 . JEH OREFTA Random
Check Z1TH 7 EDH—E AL H L, ik OFEEZ L7- v Auction 1T
ST LTV,

SR

Wrap-up discussion

H if

R 194E 12 4 14 A (4) 10:00~11:30

a It

JICA Thailand Office

R

2 A BAGRIEES
Ms. Vitida Sivakua, Countries Partnership Branch (Bilateral and Trilateral)
Partnership Bureau, TICA
Ms. Sunisa Boonyapatipark, Chief, Foreign Relations Sub-Division, Planning
Division, DOAE
Ms. Nitiwadee Arunanurak, Agricultural Extensionist, DOAE
M S AR S T
Mr. Narihiro Yaegashi, Deputy Resident Representative
Mr.  Mimpei lIto, Assistant Resident Representative
Mr. Katsuya Miyoshi, Project Formulation Advisor (Regional Cooperation
Promotion)
Ms. Somsri, Program Officer

ﬁﬁl eSS CED)

AFER

nﬂﬁ.ﬁ)r@ OTOP| Eg'i%) E%&Uqﬁ ;‘&—,Lﬂgki Z_Vc*ﬁnfbf_%ﬁn+
[HTES komfﬁ%%ﬁoko
AR L2 Wb 1R HRIE OB 1% & A (I BRIk U TR L 72,
PR L2 st iR, BT 4 T— LD/ f 1 v MK T—F—MiESE) %
BANTD0DT 7 a7 7 MEBRNETHHDT, Z2DDDOE
72 BARHIEEN A RO L B0 & LT,

o, XAPLHEMFEZIGEL 1 EHE»S 2 BAERE), ’H7 4 E
—/LC OTOP v —%2BET DL L b, BT 4 E— O —F—ihiE
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BBHIGIC N E e R— R T A VB E T 5,

AT, T 4 B N D X A ~REWHE D7 DR 5 (2 R
FE), ZOBS. W7 4 =T, HIRE—F—MEEEAD A 7y
MK ATERE L, 23 1y NHUX T o BEREYEPE - I TI5E) o RERE 2 i
EZMOMGEH LT 5 (BEE, BRELKIEEEELZH > T\ 5 NGO %
DAZ T BERIN—TD)—F— BEERE),

B AT, XA TORENHED D 8 7 AN O PERERE LIk, #4140
HEEMAZEZIRE L, A —EEEAT 7 v a 7T AERICBE LTS
D, ZOBMIELE SND XA DS OBEMEOEMNMGE I &
mhZedr (iR E) . BEVINTZ2HBEL WD (FEMFE, 2~3
FFEE) .

TICA 2SI RS EORE 221, AME~DH iz >V CTIERXHFT L
TWEDZ EMEz DT, HEMITIRE L THEODITHREEEMER L,
X OHEEE JICA ¥ A FET (IS FHEIT) ~25 M L, ks
FHITHIERIZ TICA ~HiEEZEHT 5 T E LM, TICA 1% JICA
NHOHREEDORMNZZT, WO EERE L, WRERGA X EZER
BB D& E % TICA 2379 Z & WNMBZ b,

DOAE i, TICA 2371506 A 5 K ONE i /i 2% E T 5 = & Zhite
E LN D, AR Lo DB R OIFEN X B A2 R & & b
DOAE & L T I rlREREHDOIFEN CTH H Z L BMEx HivT,

DEA Visit OTOP City fair
H TRk 19412 A 14 B (4) 13:00~16:00
AT Impact Arena Hall, Muang Thong Thani, Changwattana
HE 4 A BALREERE
Ms. Vitida Sivakua, Countries Partnership Branch (Bilateral and Trilateral)
Partnership Bureau, TICA
Ms. Nitiwadee Arunanurak, Agricultural Extensionist, DOAE
AEMEE 44)
T - ARIC—ERME SN D OTOP st DR B ORRRIGES, HikA v R
2LV bIRWEBRbn s a5, WoRL EOREREE ST 727§ dh D
OTOP AEPET N—T N Z A B BED v, BRI THh TV,
BT EM B2 L BUF B ERAIC OTOP Z #EE L Ty < B8 AR
INTWz, BNOLEBZERICH L TRIHEEE LT, 295 L7EREW
BRAXRVFBHETHA I,
e 24 Visit Kasemchaifarm Group (Fish sausage production)
H i PRk 19412 A 15 H () 9:30~11:30
AT Kasemchaifarm Group Co. Ltd., Banglen District, Nakorn Pathom Province
i 5 A BRI
Mr. Kriengsak Sornmayura, Managing Director, Kasemchaifarm Group Co. Ltd.
Ms. Waranat Muangphan (Coordinator)
HEMEE 44)
EEEE - Kasemchaifarm Group 134 & & & 1% Mr. Kriengsak O i g2 30 4= LL_ERiTIC

SH BT SAE CHRAO E /RN Salty Egg £ E—X2 > ThDH, FRoE
— B NIHA DRETIEME— v o HR— b S TR Y, TOAE
EHAOFILE D, AR Y —t— I 5~6 FERI D IR - HETE A
ERELZL L, fiRbEfon—h~—r4y NEFEZ—4y ML
TW5,
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Visit Rice Mill group in Muang District of Ratchaburi Province

H Hf

A% 194212 H 15 H (+) 14:00~15:30

Yt

Muang District of Ratchaburi Province

A

5 A SRR
Mr. Walit Jaruensombat, Chairperson of Community Rice Mill
Mr. Danai, Head of Village
Mr. Vichien, Committee member of Community Rice Mill
Ms. Waranat Muangphan (Coordinator)
HFEHEE 44)

R

Z @ Rice Mill Group (%, T OB HEL OIS X & — k L7z, {LFIE
BEOE 2 flkfge U725 & LT, xR DB L7272, DOAE (2=
Y27 bER-TZE 245, DOAE EMEDEIA T —/VIZBINT HEO L 72
V. 3AEFTIN AR VIR EOFIEE OB AZED TV D, BRI,
Province 72° b AHEE ORFEA T TR Y . K, L, HOBREZ=ZIT TV
%o AHEKOILHERIT 1600 nidh7= W K 700kg TH D, HAIE, [FHIKTIX
TR OK 2R LT\ 5, Csainat-1 & Spanburi-1 TH D, ZDIN—F
IZUDDH T« F—T B RERL ST Y . Management group, Production
group, Bio-fertilizer group, Rice mill group Th 5, 271 4 D A /3 —%FfD
Saving group D& &) HIEIE @ LH SN TV 5,
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