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HIF T C—HEOWMELIT 77,

(4) Fuv=7 FORNEIZHONT
A NS 7 2 X T HOBHINRUEICH LT, UTFTOSIZONWTEHEZITWIZVWEEY
FARME L PDM % A WTHHA LT,
1) WS oEEwE (RBEEH, N—REH, BYowE )
2) 5 Bl o 3l
3) arrtv— REHOKE
4) MEEF—IFL0uE
5) FhtEEROYE
FOEBIZE L TH LPGC SRR, ZThbDOE#EZ{TH> Z L TRABE LK,
WG a7 Y — FRORZEEBERRSCESG B T 2 HINBIRIC DWW TRV EE A2 R

‘EH

D o OmBIcon TR, EHEHERAERICEEAML b, FHBEE 6D PDM O LB Y & Asl,

080



L7z, o, FRIERIZONTIE, BRICT I 7EFERBN AL Ea—F—DA 7T %%
LTS —hTarbta—2—a2HWEMKERD ) Uy Rpnicd, BEEERRINI,
ZTof, el FNOEMMIZOWTTR (5) OXIREERH-T-,

PDM @ BAE « B - IHENZ O W TIEAELZ /N, 1R, IEEOAFHIE, SMBEEIC
WTIEEEF L+ e i aiT ) 2N TE o, TNHICOWVWTIEEMEF — L0 E
AL, AT varbih— b eRET BB TR LEHEMERET I EBNMETH D,

(5) eHnbDEARIE
HFNOLOBELRRIEIIUTOLEY THDH, FEIMNITHERAN R LSRR TH D,

1) % —s3—1h (Counterpart : C/P) WHEZEMT 2D ThHIIE, HEZ 7 A DEHK
ZYRBECTE D L)WM CTEMT 2 2 & (FMERERITTEEIZ /D T 607 L iR L2147
)

2) HEMFLOaIa=lr—va v EHEFEICTLIO, V—F—W LAY — ¥ — &% IZi
EEE, EMFEOEEZ R L7 ) 2 TAMNCHE S L2 8 (V—F—%FICHET 5
ZEEARFEETHD I EEFHY, L L, REE2EIRIED &6 50 3BH-ICIHTET 2 £ 512
R a— T ETH e, FRMBNOERILE % I &ITV, EHicx LT &0
B bBEMB 56N LI UTIEELBAT),

3) BB OSKFEICOWTIIARERME LT 20 TIEARL, 7uy =7 FORREEHBREICT DD
WIEEhE LTED D & (IS BIRE - BE IR AE O 72, BGEEITH T &3 # L
ZEEEB, 277, B OEMEIZEEIC 2006 EERMEE LTERIRENLTEY . IREER
EERFET L AT D),

4) 2FMOIEEBRIC, 7XXTHEE S DICRESEL-DICEMEOIRENH A EET 5 Z
E(ZOHTIIHMEREZEIZ LR 28, BANICIT 2HFEM TR TIELZ L2 EALT
LHEESHRD @y LE v MEBLTETICEETS),

5) BBBNOZETA RT7A4 VOHIEIZOWTIEEIZANDS Z & RE3OIEFICAND Z &
EL7EY,

(6) M/IM DEXIZHONT
2006 4= 11 A 23 A, EHEXE. LPGC, HHHAE DM T MM Z#ifk L7z, M/M OE4
WZh 7o TIIFFICHBEITIRE SN o, (7) @ [1) RID OFAIZHT- T IR
T LI C/P DEFNC DN TIEAS BRI H ICHRET DL ERD D,

(7) FEJi ol A o It 75 $t
1) RID DEXAIZHT->T
R/D DEFEAICOWTIEL LPGC Mk EMARE L OMTEATLZ L THE L.
UNDP 7% 2007 451 A5 5 3 HIZET 2B A4 L — 1 a VW EHE OMER & OHFRE N
HdH Y, JICA 7=l NOBRARDREHIZIELITI 5 . CEARHIZOWTITES
OFEOE T2 B2 ZTHW T2 L BMLETH D,
Fle.7u Y= FONEICOWTIIAE L7275, PDM OFEMIR S 0 BARRI 228 A |

2 ORI, EREAARL ARG E 6 © PDM OIEE) 4 ({51 BT,

gon



He )7 OERERE, C/P DKL « B, S 5D OBADOFEHNHETE L Tz, R/DE
DB THSICHER T HZENUETH D,
2) UNDP & OFHFEIZ SOV T

EFE (2) 2R T X 512 UNDP OFREEO FEHZOWTIE A RIOFHA CTHER LZ2s, B
72 IOV TIE 1 A2 S 3 BIZIRE S NLD UNDP =2 v X o N OFRENE % BLCHl
Wi 22 ERNMETHD,

BEEMICIZ,. 7r Y7 FORCIREEICIRDEEZ R THY & EINBIEEIT 5 Hon b
L0, BIFICDOWTEZET UNDP OERRT A EZTERATE 500, E2igE SN
KO RMIFEIZ DT JICA - UNDP O OIEEEFHAZ R D DZMNERNH D, TD I L 2
FAT,.RDE-PDMZE - /7 - 7 - XL — 3 (Plan of Operation : PO) EIZ4
BEREEZMATZI)ZATELZIT) ZENLETH D,

(8) Yuv=7 bo%E 5t

1) Yav=7 hOEEIZONT

R Z 52 (Joint Steering Committee) #RET HZ & THE LT, MM DELFEIC
IERERENAS> TWVDEN, EE EIT LPGC NEMDOEEE2 A > TWWABT72D, LPGC ##
L., BRHEETHAEREICOWVWTIIA L RN=L LTEMNTH I LICRD,
2) Tav=l FOARF Y a—)b

QMM TERMT 5, JHFITIE 2007 HEEE 1 MEMOER G THBY . Z0L B0 Ef
INDEIHEHEIT O,
3) 7uy=Z FOEAIZOWNT

BHPOILEMES L ZHEA L EHWHEZ EM T 5 Z & THREZGT ERITHE DNE .,
FEREFFH 72 RO T T e Ve 7 RGBT EMEL RO DL L L Lo
MIZ2OWT, Y H 0 DI NI OMMIZRA TR TH 5 5200 L2, BARK 28
DEF IR oTclzd, Trycy NEROBEM CTHEME - JICA vV 7HEENF Tk L
729 ZTHRT 5, —FH., BITPLOHEAIZONT, C/POHEA, 7 4 ZADHEM, Tuy
=7 FOEEREDOZHICOWTER LAE LG,
4) JREHE B OIEH

1998 47> 5 2006 A2/ F T 7 AD LPGC BN EMBHEIZSINL Tk Y, b %2 F—
—Y bt L TART eV 2l bEEDTW Z ENRMIFEENS, K#EIZHB W TE Bashar
Khadam KX HTZ o720, HITHHEZHY L TBY, % e v/ N2 EET5 9
R CHIEIRAMERVGS,
5) Zofth

Ta vzl PREKIZBWTIR LY e R EEEREBIZIT O 72912 Work Breakdown
Structure (WBS) Z{ERL L. IEBOFEMICHOWCEHBE AT I 2 TEMT L L LT 5,
EEIZIZ T e R —VPLOEETa L& > MY WBS ZERK L, FEiaEE T WBS ORNE
BRI RS,

(9) LTk
M/P O E il & Y 2004 FEE DO HFAZDOIREFOFAERE R L SR OB EL T2 L,

0100



LPGC I B IC—E i DA Z D TV HIED, T —V v FOBARARLE
Nz TarsFY— ORI EOH ERK LD L, RUIHETELEL TN D
IR BND,

— 5T, ar7 OB L T3EEASC4BEAZ TR EEADORITIM> TS
DD, T FY— RNORERMESL T TOBMYFV, BEOEE & W -T2 8I2>n T
1L LPGC l b %I3RIC£R D 7 oo il | HE SN TWD, bT7 v 7 R @IRMO - 2
TFY—FRFOEWHIZIZEDEL DIZKERIN2ND 2 Tar T FoME LK ELTH.,
FERE L CREMA D28 RNH D, 20X 2 2BURICHLT 572012, ®HLFEICET 2
RIBTOHFMBELEZ RO HFENRLS, KFa =27 MIEFTO=—XTAEBE LTS & EE
T 5,

Fiz, LPGC b7 m Y=y hOF—F—2 v 7ORICONTEHRER L TRBY, BE
NHH CP OEER EOBANIMEIZIT) E0aIy BB o7z, PR T, A7 a v
=7 MCTHBIZBOW TCERICHRBIE 2T XK EE o B 5 2 L3 algE & RN
Do

S%OFE L LTI, UNDP & 0Lk, e OWANE ., BRI C/P DWRENRH b,
INHDORITONT, JICA > THBEH L HEEZERD 2N 5AREZF D, R/ID OFLIZHANIT
R EEDTHETZN,
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EOE THATHEE

2—1 @ E

2—1—1 fif &

FEAXTHIXEE L~ A H A5 384km, 7 L v iR H 186km ICAZE T 5 A HAHK 30 5 AD
VEOTFERT TH L, 7 XX THITT 2 X7 ORI ONESICAET 23 TH Y |
MR L, MBI E RO SISAIE L, BINEEIZXH L TOT 77 ~DO X0,
777 EENCK L TOBIN~DO LN & LTOBIEEZ LD, T BB\ T, e #%7
DFFI 100km OHEFWEIRFEIZ XV b o — AEPFET DB AER L~ AT AR LT 5TV
EfiEZOE®RBELE LTI L, ZXFTEHIIT Ly R L V) Eolbiiks iy
BEE LTS, T J@n, Ty ERNOMKEZR2 -1, 2 — 212537,

5= - i | TR
it i — TURKMENSTAN \
N w- IO
e 2 e

XL Vgl
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MEDITEAKANEAN SE4 A7 %mm
: ry

{ Rl
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2—1—2 HHE&EY (F2—-1K0FE2—2, M2—3)

THAXTHICB T 2B EITTEZHE L, 2005 FOREMRIT 7,321,968 b, a7
F &M EIL 3,860,590 hi. =T EEIE 390, 769 TEU &, Wik b 2000 £ 2 504 ki
HEINLTWa, T 1,616 T, 2000 EDM 1.3 fFIcE EE->TkY, 14~ o
EmENMENL TSI EDEEZLND,

wEWE, a7 T EWE, a7 KL BICRARKEEHDTWS, 2ok,
ITFICBNTE, Bar TR E 5D Lo TNND,

REYEIZKT 2 a0 T EWEOESIL, 2000 LI 5 BITHR L TWiz23, 2001
FEPBITR6E THBE L TWD, 20 74— barTF &40 74— b2 T T OEEE T
H5L.2074—FarTTREEOH6HEZHEE LD TWHEN, BFIFTI0 74— a7
FToEELEEVOOD D,

2005 FED AR a TR ERD L. 8 AL 9 ANE TV, F£RICHT T, a7
BB OBIMER AR oD, FEHEBTIERL, a7 FTERREOEME KB LTS b
DEEZLND,

*2—1 HBEWEOHY
1996 1997 1998 1999 2000
W E (ton) 2,939, 303 | 2,956,634 | 3,182,502 | 3,514,056 | 3, 600, 720
5 b | 2,403,653 | 2,377,156 | 2,619, 046 | 2,942, 818 | 2, 962, 346
5 B 535,650 | 579,478 | 563,456 | 571,238 | 638, 374
ar7rEmE (ton) 1,451,176 | 1,405,051 | 1,676, 020 | 1,562,582 | 1, 752, 066
5 b | 1,060,976 | 1,039,731 | 1,257,195 | 1,199, 198 | 1, 415, 780
9 Bt 390,200 | 365,320 | 418,825 | 363,384 | 336,286
S5 A iy 1 =
z;zihﬁ#é 7T 49. 4% 47.5% 52. 7% 44.5% 48.7%
s (%) 1,206 1,152 1,157 1, 340 1,211
2001 2002 2003 2004 2005
WY E (ton) 3,619,280 | 4,548,654 | 4, 867,408 | 6,101,553 | 7, 321, 968
5 Bl A | 2,930,174 | 3,643,685 | 3,871,348 | 5, 082, 584 | 6, 238, 642
9 B 689, 106 | 904,969 | 996,060 | 1,018,969 | 1, 083, 326
ar 7 EYE (ton) 2, 164, 387 | 2, 686, 452 | 2,798, 077 | 3, 538, 232 | 3, 860, 590
5Bl | 1,621,096 | 1,932,301 | 2,010,561 | 2,693,414 | 2,928, 473
5 Bt 543, 291 754, 151 787,516 | 844,818 | 932,117
S5 A iy 2 L=
';Zgzikﬂ#é 7T 59. 8% 59. 1% 57. 5% 58. 0% 52. 7%
AN (%) 1,163 1,183 1,206 1,374 1,616
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#2—2 HBHREWEOHE (=T 7)

1996 1997 1998 1999 2000
a7 E# (TEU) 161, 118 148, 311 183,779 | 189,976 | 192,074
PR2T YN 79, 477 74, 235 91, 047 95, 632 95, 940
IBZEa 3, 967
PR=Y fa 81, 641 74,076 92, 732 94, 344 96, 134
IbZEa 58, 017
a7 EE () 117, 835 110, 242 135, 751 140,236 | 142,316
9 5 20ft 74, 552 72,173 87,723 90, 496 92, 558
9 5 40ft 43, 283 38, 069 48,028 49,740 49, 758
20ft 2> 7 FDOEIE 63.3% 65.5% 64. 6% 64.5% 65. 0%

2001 2002 2003 2004 2005
a7 E# (TEU) 222,698 | 257,586 | 288,026 | 365,025 | 390,769
S H#A | 112,529 | 136,408 | 150,627 | 183,372 | 192,926
by 2, 556 1,003 1,508 415 938
5 bW | 110,169 | 121,178 | 137,399 | 181,653 | 197, 843
DT 70, 858 70, 646 93,765 | 138,580 | 146,516
a7 EE () 163, 012 180, 446 | 202,130 | 257,297 | 277,485
5% 20ft | 103,326 | 103,306 | 116,234 | 149,569 | 164, 201
9 5 40ft 59, 686 77, 140 85,896 | 107,728 | 113,284
20ft 2> 7 FDOEIE 63. 4% 57.3% 57.5% 58.1% 59. 2%

25,000

20,000

15,000

,858
677

10,000

5,000

18 2R 3R

4R

58 6A 7R 8A

9A

108 118

128

K2—3 Hulays R (TEU) (2005 4)
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fC I 2 FEEMIIBEM EMIETH D (F2 —3), MAICKT 2 FEEWIIHHE,. 8
mhy B LTS THD (R2—4), FEEIGMEFEZ=C T A F VT, bra, XU vy,
I T4F, KERELRSoTND (F2—-5),

CIHEORHETREEME LT, AT ~DI TV y FEYEFAEE L TWHZ EN
bFonsg (£2—-6),

#2-—3 WmbEmE (2005 4)

Y& (ton)

2004 2005
INZE 139, 027 95, 752
f 140, 918 176, 189
T 13, 965 4, 595
*F 4,091 5, 302
# 70, 130 53, 463
HE 2,712 1, 862
B 11, 341 14, 529
VS 21, 805 29, 876
Z DAt 302, 352 307, 344
(a7 FAKROER) 312, 628 394, 414
At 1,018,969 | 1,083, 326

#z2—4 WAEYE (2005 4)

i A 54 & (ton)

2004 2005
B4l 619, 822 774,716
N 251, 390 274, 770
kA 269, 116 266, 795
BEHIR 761, 480 557, 278
Bk an 719, 021 441, 414
Ya—h 14, 653 12,503
TV F AN 49, 006 57, 547
K 197, 793 240, 919
Wk 388, 452 541, 389
b5 & 484, 947 701, 254
B 202, 037 532, 151
Z Dt 753,592 | 1,450, 857
(=zr 7 a0 ER) 371, 275 387, 049
&t 5,082,584 | 6,238, 642
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#2—5 HEIHTENEWE (20054 « EAL5 EKLEOHA)

=] YR (k) = AR ()
RV 291,669 | =7 b 1,472, 329
AXVT 144,793 | v 7 74 F 748, 992
kLo 106,548 | 1 Z UV T 543, 346
TN YT 53,559 | ¥ U v v 407, 189
oy 50,029 | 7 AU A 382, 759
A A 9,653 | BA 8,779

#F2—6 MHEEMFIT Uy VEWBRBEOHR

gr | 7| 49 T uax 7:/]? #75777 v FTEATAP I s [evr|zom| s

1995 946 44 | 1,506 62 2,618
1996 | 4,276 1,005 109 5,390
1997 991 15 12 31 1,049
1998 | 1,239 64 45 61 389 | 19,174 20,972
1999 | 1,340 63 1 50 345 | 18,795 20, 637
2000 2,328 10, 665 247 16 3,071 16, 327
2000 | 7,119 9,675 16 15 447 13 | 17,415
2002 | 4,139 | 15,313 25 68 78 4| 19,627
2003 | 11,560 | 59,112 6| 1,562 o1 | 15| 33 63 0| 72,512
2004 | 19,657 | 162,737 | 692 | 288 | 166 7| 1,599 581 | 19 | 185,746
2005 | 28,516 | 152,078 1 7 2,462 75 30 183, 209

2—1—3 WEOmA - EHE

Mo EICRWTIE, i, WERIZRRE LTEZRICRT 528, i, Ao X 5 ks
e % VPV N iof%ﬁ FHINTWD, 74X T7EHICBWTHEBHZxE LTHEESN
L AKIRIIMRE . BISEVA L, SEEVAHI DA D | 2 O IR XS AR X o TR BRE R
énfwé Fo, WBEBHICHA S TV B EEEIT LPGC 2 FTA L TR Y . £ O#HILER
B> TR 6 km IZ KA TS,

2—1—4 BHROZEWKE & Ok

BOBHOBRIT 4 ER CHBHRENTIAL—ATHS, 2P L. BEERIIEL2IISAT
PEORRHANC B L T\ DO T, BmIIHE M2 @i+ 20BN S 5, & HGE K I3 R4
FL, VEy—RXZ@BLT, FYADARELEHR L TND, FXXITHEIT Ly R RLE
O Ty ) EHILEBHIREZEZREE L TWDIR, 74F%7 « 7Ly REo&EEERITRERZRT T
b5 (K2—4), SLEIFMEMUN»SEITHER L TV D,
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2—2 BREH
2—-2—1

DKEZE B,

2—-2—2 K

72X T DI EEREICR L, AICBEAREN S, WITEITIFE A ERKENR,
R, BKEZR2 — TIRT, BT, E~TERE 0 OMEN RS2 < B~ALR O a7

o

T X T WIS M PR N 0 IR o ER EicE sl Th B, —
ez T ) E R ORI IZESCHNTEE L VWD TN AR, 72X THOEE0R0
fER A & - TERY FLEOB KRR OT SHMUTITAEIZN 15m & 2> TH Y AERKIL 14. 5m

AT S, B TR T TS 39m/sec DREERI I TV D,

#2—7 TFEXTOR[GRN (1966~2004 F D F-15)
TR (C) VKR | FHIREK B

" &R (mm) (A)
1H 15.6 8.4 162. 6 13
2 A 16. 3 9 99.8 17
34 18. 4 10.9 90. 6 11
4 1 21.5 14 44,2 7
5H 24. 2 17.1 21 4
6 A 26.8 20.9 4.5 1
7H 28.9 24 0.9 0
8 A 29.7 24.5 4.5 1
9 A 29 22. 1 7.8 2
10 A 26.8 18. 4 67. 1 6
11 A 22. 1 13.7 95. 2 8
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12 A

17.3

10

160. 7

13

(e

23.1

16.1

758.9

83

i RSB B

2—3 ABEESOHR

FEXTHENOBROBEIIRK2 —5DEBY THDH, iffiz T2—-3—-1

) LB Cik 5,
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2—3—1 /=2 -Gl Hh

No.14 & No.15 (K2 — 5 0@®B) Ba 7 FmEHANA—R LR oTEY, HhMNa 75
OB EfEH (2> 7Y —F) L72oTns (EE2—1), No.7~13 (M2 —-50DO~®)
ITEREWI A=A TH Y, FEEZ L—URNREBINTWS (BE2 —2), EREWHN—A
Fa 7B FIH L T %, No. 10~13 O &M EFFES 23R 8 S AR HLK (EAED) |
BRAB. SRR ERIR O b TWS (BHE 2 —3), BEGIIBES IO 7 = ATH %
ATERY . R & NEENC AN DRFET D, BRGSO —HIX EEARE SN, EAS B
RENEO O TN D, No. 7~ 9 O HHICITAENRE I, A O/NER ENEY W
b TWD, HORREEICIIB D N—A LI S aRNBREINTND, 2T F =205
THEHWA A No. 27— MEERC BT A m OF BNz a T TEEGER>TED (5
H2—4) EbIZBarTFTEIBICAD ENLWED T T REREYI N — 2% o
B WICERFICEI TS (BE2 —-5),

FE2-1 ar7rmEfs—2x
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BH2—2 1EREWRAA—A

BE2—3 i
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HFH2—-5 ERFICEOENINCZEaTT
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2—3—2 IHAEHEH

HOREMIEEN 7 = ATHENTEY, FT7 v 70NE, 4D0FTCRT NS — bo
LHAVT S, Z0955B FT v 7L North Gate (5E 2 — 6) & South Gate® 2 7> FF 20 5 H
AV 35, Z®H BHNorth Gate D NANZ 1T LLEAY AWV A _R— AR FER SN TR Y | Fil & 215
STWB T I RFEL WD (BE2—7), b7 v 703N ADEEIL, 7 — Mk
TEWMSIE L/ ZHEREEZRBICTET, MEDSNAEEZHIE L, RMEn 2t WEALGEZFFT I
%o NFHHIIN0.2, No.3 (M2 —5) OFKF—ENHHAV TS, E~O#EARFZIIY
s B P AR L TCWD, EHA2EGIZOWTIEH, FFZ 7% <T. % F=v 7 L
TW5,

BEE 2 —6 North Gate
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BH 2 —7 North Gate {3 D A ~— 2

2—3—3 ¥NORZEMH

R O B5 FARIZIR > CEBE DS PO M AL 2l L, oMb AR ECHlN TED 2 B84 5
HEAERL TS, ] ENOEZL OEEEFREE, L—r~—2 B5 TRy, mifliz
R #m (RT7 v 7)) DA THDRETH B, M4FRSOEBENH Y. £ < OHEMITI
BREWVEETETL TS, £, BEBHELHEEIITOILTWS, LA L ZAIZHED
T2ODNTREEI LTINS,

Z OFALHEWTTE B IIAE RN — R EWITLTERY, & 2 AL AIZERE L ARG & 2 B
THERENRESINTWS, 2T FY—FI, 207 FY—KHALW - (BE2 -8,
MAT, 2<HEREL TV TRHALEBNER t S Tnd, £7o, fERA—20 b ER
arTFY—RHAY TEIZEELIFET D,

PENORILEZ, SHEORBE LR L TR, L Z2AL A TR L ERKAZZEL TS, No.
27— MIiEoZEa Ly T FEEGEROICHET > TRESZEZR I TEBY, WMEEEEZEEL
TW5 (BE2—9), EWIIEOEEYL ) North Gate £13Ti2H 0 | LEZ < OmifEE ST
W5, TEREWN—ADFEEE LICRENEER S, 7 L—r T Sh - &% B &)
HICHED Z EAARELE > TWVD (BE 2 —10),
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GH2-8 =ar7rF¥—For—h

" Rlanpy o
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BHE2 10 {EREMIMAN—ADREEY L—

2—3—4 TN TALL RUH—E R

No.2 7— MIEIZv v 7V V R —EREEBREINL TS (BE2 —11), NH
WZIEBLBE . LPGC O HFER N, fRREth, $YT0&E A, a v —#EAE» N, 1 0T CHETF
MEERITOZENAREL Ko TWD (BE2—12), FEICLEREHIITE2 130 LX)
W1ODOT7 FVFIZEED TRV FLNTEY , RN LRLFOTT & Ro TV 5,

BEH2—-11 Yo IZNUuAry Ry —¥E Rk
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TEAXTEHO TEEEROBREIIR2 —8D LBV TH S,

#2 -8 FHXTHO T O

PRV i % Bl

5 3 12 3, 166m

JFBE 4, 280m

ERE K TR 3.5~13.3m

Ik o> T Fi 150ha

AKI D 1 A 135ha

Ligse 14 ¥— R, & 50ha
= 12. 8ha

BRI DIE R 34km

2—4 - REBZOBR
2—4—1 ki
(1) 2>7F+

AT H L R =7 L= BREAINTWRWED, IR, IELITERRZ L—
BRWLE—ENLT L—r (FEREMAR—ZZBOTIIFEES L= 0 H) 12X > TiTb
nNs, eELanizar7HEz, 74—27 V7 b, by 7V T7H— HDHIWLY —FTAH
H—IZEL ST —F—IZEEN, WDONTaTFY— RORESLT (Zar7F
DOLGEITZEa T FEEY) ~EENnD, BH5WVE, ARNT RAFX I Tk T, =
T Y — FNEESITICEIIN D, MEAT L0 arTFiE, ZheTvoRkks
7o & o T, EREZEIIN D,

2T — RN EBEOBITMESHBICED b TELT, PIEERFICHEE IR
Teary s oMEEmPBITT2RETHY BHICRENSAVHEAL MEE S 2 TR,
Lovh, WA, MEIL 21T 5 REMAITOARXR—ZARR LN THAIZE b LT, %<
DOHEM N —RFHCRFEEMITICAVIAL 9 LT 5720, WMLWERREELTWD (BE2 —
14, 2—15), 7o, HKESCEKRKETOSTEDHELTNDE L Z AR, ANHNTWS &
TABAT ST — FOEMBITHDICEEAE L, 2D &#ET 5 72O Hli[[ 042
BEMFEEL TS (BHE2—16), 62, BITREIZBWT, 27 FRNHOEHOH L
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TRANSLATIONOOOOOOODODOOOO
Syrian Arah Repnblic

State Planning Commission

Reference No. 1028/ 4108/ 7/ 2

Date: August 29,2004

To the Embassy of Japan in Damascus

Dear Sirs,

The State Planning Commission presents its compliments to the Embassy of
Japan, and with reference to the Embassy’s Note P16/2004 dated June 17, 2004
concerning informing of the intention of the Government of Japan to extend
technical grant assistance(project type technical cooperation) for the Japanese
fiscal year 2005-2006.

1-The State Planning Commission has the pleasure request technical assistance
from the Government of Japan in foxrm of (project type technical cooperation)
for the fiscal year 2005 for the following projects:

1- Ministry of Irrigation:

-Development of Water Resources Information Center WRIC- second Phase
2-Ministry of Education:

-Development of educational curriculums at the Ministry of Education
~-Building an infromatic educational system

3-Ministry of Transport:

-Modernization of cargo handling system in lattakia Port
4-Ministry of Tourism;:

-Development of tourism information centers system
S-Ministry of Social Affairs & Labour:

-Community Based Rehabilitation of the Disabled CBR, in cooperation with
Youth Federation,

6-Ministry of Higher Education:
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-Equipping the laboratory of Mechatronic at the Faculty of Electrical &
Mechanical Engineering — Tishreen University.

2-The Commission also would like to stress the importance of the project for
developing family planning and reproduction health- Ministry of Health.

The State Planning Commission highly appreciates the efforts exerted by the
Embassy to strengthen and develop cooperation between our twe friendly
countries aond kindly requests the Embassy to exercise its good offices with the
relevant Japanese sides te secure the requested assistance for the above
mentioned projects and inform the commission of the result.

Flease accept our highest appreciation.

Head of the State Planning Commission

Abdulah AL-DARDARY
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APPLICATION FORM FOR JAPAN'’S TECHNICAL COQOPERATION

1.  Date of Entry: Day Month August Year 2004
2. Applicant: The Government of the Syrian Arab Republics
3. Project Title: Cargo Distribution Management System Improvement and Modemization

4. lioplementing Agency: Latakia Port General Company (LPGC)
Address: P.O.Box 220 Lattakia Syria
Coniact Person: Mr, Sleman Balouch, General manager’s Assistant
Tel. No. 963-41-475098, Fax No. 963-41-469008
E-Mail:  slemanb0@thepostmaster.net

5. Baclkground of the Project
In Syria, the two principal ports, Lattakia and Tartous are sitwated on the coast facing the

Mediterrznean Sea. They are commercial ports for public use serving for ocean-going vessels
from/onto which various kinds of foreign trade cargoes such as cantainer cargo, break-bulk cargo
and dry bulk cargo are dis:harged/ioadeci The two ports are administrated and operated by two
state-owned port companies, Latinkia Port General Company (LPGC) and Tartous Port General
Company (TPGC), respectively, under the jurisdiction of the Ministry of Transpost.

The General Company of Lattakia Port (LPGC) was authorized to develop Lattakia Port by the
legislative Act No.97 dated Qctober 4, 1953. LPGC is responsible for making a development plan of
port and for conducting operations, maintenance of port facilities and financing. An integrated
program for the plaming, development, and policy formulation of the Poxt 13 made by Port
Management Committees. The Committees are convened as the need arises. There are 2,600
emplayees at the Port Company as of April 2004.

In response to a request from the Government of the Syrian Arab Republic, the Government of
Japan conducted a study on the Port Development Plan in.the Syrian Arab Republic and entrusted
the study to the Japan International Cooperation Agency (JICA) from Mareh 1995 to August 1996.
The Government of the Syrian Arab Republic applied for a JBIC loan to implement the port
development plan of Lattakia port made by JICA, Since then, the Government of the Syrian Arab
Republic has been waiting for the Government of Japan to approve the loan agreement.

In the meantime, ammual cargo handling volume at Lattakia port has been increasing rapidly as

projected in the JICA study. In 2003, annual cargo handling volume at Laftakia port reached
4,870,000 tons, an increase of 1.5 times over 1994
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However, dve to the inefficient cargo handling system, lack of modern information system and
long clearance procedure, cargo lead time in Lattakia port is excessive and natural cargo handling
capacity of Lattakia port has not been maldng full use of. This situation causes severe loss to the
Syrian national economy. Anotherrgent issue is taking Iraq’s restoration cargoes in Syrian ports. To
handle cargoes related to Irag’s restoration, it is necessary to increase Syrian port’s competitiveness
at least to the service level with the surrounding port in the region, Furthermore, the delay of
Electrical Data Exchange (EDI) system introductien is serious weak point for the modem port
operation. It is urpent matter to introduce EDI system to Syrian ports for smooth port operation in
order to establish “Pan Arab Free Trade Zone” which promotes trading ectivity among the Arab

countries and the world countries,
Urgent Matfers of LPGC

1) Introduction of computerized communication system (EDI)

To increase efficiency of all port activities, installation of computerized communication netwotk
system is necessary.  Since introduction of Electrical Data Exchange (EDI) system has become the
standard sfream in major ports all over the world. Therefore, it i3 essential for Syrian ports to
introduce a more advanced information system for port/terminal management operation. Operation
data exchange smmong equipment operator, yard supervisor and control office is necessary.
Advantages of EDI are as follows;

«  Faster documentation processing and clearance procedures

*  TFaster dats end information exchange among concemed parties.
* Cargo handling data can be monitored in real time

+  Rapid collection of aceurate information and statishes

2) Establishment of inventory system for cargo handling

Lack of inventory mansgement system in container yard and warehouse

+ Lack of ground slot marks at marshalling yard
Cargo re-stuffing operation in congested container yard is not supervised
As the present Lattakia port area is quite limited; a suitable inventory system is required to

maximize the efficiency of land ufilization. Since the latter half of last year when cargo bound for
Iraq began increasing, ship waiting time at Latakia port has been increasing. Therefore, it 1s essential
to improve the cargo handling system.

3) Estsblishment of fucility maintenance system
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In general, the infrastructure facilities of Lattakia port are old. However, systematic maintenance
of part facilities is not carried out. lmplementation of an effective maintenance system will minimize

total maintenance cost and life-cycle cost of facilities.

4) Introduction of proper Port Statistic Systern
As documentation work has not been computerized, it takes long time to collect data, Furthermore,

manusal systems are alweys prone to human ermrors.

5} Establishment of proper Capacity Building system

Establishment of an effective capacity building system is essential for a port to maintain
competitiveniess of port. Since the port industry in Syna is limited in gcale, it is difficult to obtain
qualified personnel from the local market. Therefore, the establishment of an in-house capacity
building system is urgently required.

The Govemment of Syria imtends to tackle the issues mentoned above. However, lacking
sufficient experienices in these matters, the Govemment of Syria is requesting the Government of
Japan to give technical support through project-type technical cooperation to improve and modemize
port management system. Through the project-type technical cooperation, the Govemnment of Syria
expects systematic but flexible dispatch of long-term experts and short-term experts of survey {cams

as needed.

6. OQutline of the Project

(1) Overall Gosl
Syrian ports become a center of regional physical distribution with high cargo handling productivity
using his geographical advantages full, An effective inter-modal transportation netwark connecting
highway, railway, airport and ports are highly utilized for domestic and regional physical distribution.
Improvement of port function will attract domestic/foreign investment and greatly confribute to

reform of national economy.
(2) Project Purpose

Project purpose is to improve and modemize port function by means of cargo handling improvement,
modern information system introduction and appropriate capacity building introduction.
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(3) Outputs
» Improvement of carpo handling efficiency
Improvement of cargo inventory management
Minimize cargo lead time in port
- Introduction of computerized information network system
+  Shorten and simplify the documentation work
- Introduction of appropriate port statistic system

(4) Project Activities

1) Improvemeut of Cargo Operation

a) Introduction of appropriate cargo inventory system

As present Lattakia port area is limited, the most svitable inventory system is required to maximize
the efficiency of land utilization and minimize the cargo handling time. Container cargoes are
categorized by liners, size, import/export, laden/empty, FCL/LCL, shipment order, etc, and are
stored separately in line with those categorics. However, due to the space problam, this standard
categorization is diffieult to adapt to Latiakia port. Appropriate inventory system for warehouse and
open yard also necessary for quick customer service.

b) Introduction of appropriaie cargo handling system

Improvement of the cargo handling system by cargo type to maximize the capacity of present port
equipments is essential. Quick dispatch of vessels is everlasting requirement since the time of
conventional cargo vessel, however, this punctual requirement becomes more strictly for contamer
vessels. Since the latter half of last year when cargo bound for Iraq began increasing, ship waiting
time at Lattakia port has been increasing.

¢} Improvement of traffic control system

Proper traffic control is essential to ease traffic congestion and to reduce traffic accidents.
Although, Lattaki port area is quite limited, waffic volume within/out port has been increasing
rapidly according to increment of port cargo handling volume. As traffic congestion is quite sericus
matter affecting efficiency of port activity, improvement of traffic control system is necessary.

2) Improvement of information neiwork system

a) Introduction of electric data exchange (EDI) system

Since introduction of Electrical Data Exchange (EDI) system has become the standard stream in
major ports all over the world. Therefore, it is essential for Syrian ports to introduce a more
advanced information system for port/terminal management operation.
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b) Improvement of port statistics system

It is important 1o intraduce precise and standard port. statistic system for proper port planning,

To conduct proper port planning, it is necessary to clanfy at least the trend of cargo hendling volume
by lot end the origin/destination of each kind of commadity and cargo type, as well as pumber of
calling vessels, mumber of passengers and situation of quay, basin and warehouse, ete.

This issue is very important mot only for Lattakia port to consider marketing strategies and to
formulate future port development plans, but also the central govemment to consider or formulate
national port policies or pational port development plan.

3) Capacity Building
Establishment of proper capacity building system is essential to maintain the competitiveness of a
port. Since the port industry in Syria is limited in scale, it is diffieult to obtain qualified persomnel
fram the local market. Therefore, the establishment of an in-house capacity building system 15
urgently required. It is particularly important to develop human resources in the following fields.
Port planning
Port engineering
Cargo handling
Cargo Inveatory
« Traffic Control
Facility maintenance
+ Cargo Equipment
- EDI
Port statistics
Port safety

(5) Input from the Recipient Government

1) To ensure that the self-reliant operation of the project will be sustained during and after the
period of project, through the full and active involvement in the project by all related authorities,
beneficiary groups and institutions.

2) To ensure that the technologies and knowledge acquired by the Syrian nationals as a result of the
Japanese technical cooperation will contribute to the economic and social development of Syria.

3) To allocate enough budget for the sustainability of the project through the personnel and
equipment,

4) To provide the necessary building and facilities

5) ‘To assign the suitable number of counterparts for the implementation of the project

6) To exempt the equipment and vehicles from the tax and other charges
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(6) Input from the japanese Government
1) Dispatch of Japanese Experts
Required Japanses Experts dispatch schedule is as follows.

Expert Ist year Znd Year
category No, year 2000 . year 2000

Coardinator
Container Opreration

Cargo Handling

Catgo Inventory

Traffic Control
Informstion System

EDI

Port Staliskics
Capacity Building
Conatiner Operation

Port Planning 1| IR

Cargo Handling 1 .

Catgo Inventory 1 =

Truffic Control 1 ﬂ
Infornation System

EDI 1 e

Paort statistics { “
Others

Port Engineering i B

Facility mointenanee i N

cargo equipment 1 u

Port Safety I q

! 1
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2) Training of Syrian personnel in Syria and Japan
3) Provision of necessary equipment.

7. Implementation Schedule
Month January Year 2005 *~ Month December Year 2006

8. lmplementing Agency
Japan Intemational Cooperation Agency (JICA)
Lattakia General Port Company (LPGC)

9. Related Activities
JICA Development Study “The Study on tha Port Development Plan in the Syrian Amb
Republic” (from March, 1995 to August, 1996)

10. Gender Consideraon
(Any relevant information of the profect from gender perspectfve.)

11. Environmental and Social Considerations
(Please fill in the attached screening format.)

12, Beneficiaries
All the people of Syria and neighbor countries people using Syrian ports
13. Security Conditions

14. Others
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Question 10
Information disclosure and meetings with stalkeholders

10-1 If the environmental and social considerations are required, doeg the proponent agree on
information disclosure and mestings with stakeholders in accordance with JICA Guidelines
for Environmental and Social Considerations?

FlYes ONo

10-2 If no, please describe reasous helow.
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00 Record of Discussion

RECORD OF DISCUSSIONS

BETWEEN THE JAPAN INTERNATIONAL COOPERATION AGENCY
AND THE AUTHORITIES CONCERNED OF THE SYRIAN ARAB REPUBLIC

ON TECHNICAL COOPERATION
FOR

MODERNIZATION OF CARGO TRANSPORTATION PROJECT

The Japan International Cooperation Agency (hereinafter referred to as “JICA”) exchanged
the views and had a series of discussion with the relafed Syrian authorities with respect to
desirable measures to be taken by JICA and Syrian Government for the successful
implementation of Modemization of Cargo Transportation Project (hereinafter referred to as

“the Technical Cooperation Project™).

As a result of discussion, and in accordance with the provisions of the Agreement on
Technical Cooperation between the Government of Japan and the Syrian Arab Republic signed
on July 18 1985 (hereinafter referred to as “the Agreement”), JICA and the related Syrian
authorities agreed to recommend to their respective Governments the matters referred to in the
document attached hereto.

Damascus, 28" of June 2007

/Mr. Masami Fuwa
Leader

Implementation Consultation Mission
Japan International Cooperation Agency

Japan

witnessed by

Mr. Suleiman A. Balouch
General Manager

7 n 2
oD @ 0f S

Mr. Hussam al Najjar
Director of Transport
State Planning Committee
The Syrian Arab Republic
-
e
A,

A7
¥

Ms. Akiko Tomita

Resident Representative

Syria Office

Japan International Cooperation Agency
Japan

At '(p‘

Dr. Eng, Yarob S. Badr
Minister of Transport
The Syrian Arab Republic
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THE ATTACHED DOCUMENT

L

IL.

I1I.

COOPERATION BETWEEN JICA AND SYRIAN GOVERNMENT

The Government of the Syrian Arab Republic will implement Modernization of Cargo
Transportation Project (hereinafter referred to as “the Technical Cooperation Project™) in
cooperation with JICA.

The Technical Cooperation Project will be implemented in accordance with the Master
Plan which is given in Annex I.

MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of Article
II of the Agreement, JICA, as the executing agency for technical cooperation by the
Government of JAPAN, will take, at its own expense, the following measures according to
the normal procedures of its technical cooperation scheme.

DISPATCH OF JAPANESE EXPERTS

JICA will provide the services of the Japanese experts as listed in Annex II. The
provision of Article VIII of the Agreement will be applied to the above-mentioned
experts.

PROVISION OF EQUIPMENT

JICA will provide equipment and other materials (hereinafter referred to as “the
Equipment™) necessary for the implementation of the Technical Cooperation Project as
listed in Annex IIl. The provision of Article VII-1 of the Agreement will be applied to
the Equipment.

TRAINING OF SYRIAN PERSONNEL IN JAPAN
JICA will receive the Syrian personnel comnected with the Technical Cooperation
Project for technical training in Japan.

MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE SYRIAN ARAB
REPUBLIC

The Government of the Syrian Arab Republic will take necessary measures to ensure
that the self-reliant operation of the Technical Cooperation Project will be sustained
during and after the period of Japanese technical cooperation, through full and active
involvement in the Technical Cooperation Project by all related authorities, beneficiary
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groups and institutions.

The Government of the Syrian Arab Republic will ensure that the technologies and
knowledge acquired by the Syrian nationals as a result of the Japanese technical
cooperation will contribute to the economic and social development of the Syrian Arab
Republic.

In accordance with the provisions Article IV and V of the Agreement, the Government
of the Syrian Arab Republic will grant in the Syrian Arab Republic privileges,
exemptions and benefits to the Japanese experts referred to in II-1 and their families.

In accordance with the provisions of Article VII of the Agreement, the Government of
the Syrian Arab Republic will take the measures necessary to receive and use the
Equipment provided by JICA under II-2 above and equipment and materials carried in
by the Japanese experts referred to in II-1 above.

The Government of the Syrian Arab Republic will take necessary measures to ensure
that the knowledge and experience acquired by the Syrian personnel from technical
training in Japan will be utilized effectively in the implementation of the Technical
Cooperation Project.

In accordance with the provision of Article IV-(b) of the Agreement, the Government of
the Syrian Arab Republic will provide the services of Syrian counterpart personnef and
administrative personnel as listed in Annex IV.

In accordance with the provision of Article IV~(a) of the Agreement, the Government of
the Syrian Arab Republic will provide the buildings and facilities as listed in Annex V.

In accordance with the laws and regulations in force in the Syrian Arab Republic, the
Government of the Syrian Arab Republic will take necessary measures to supply or
replace at its own expense machinery, equipment, instruments, vehicles, tools, spare
parts and any other materials necessary for the implementation of the Technical
Cooperation Project other than the Equipment provided by JICA under 11-2 above.

In accordance with the laws and regulations in force in the Syrian Arab Republic,
Government of the Syrian Arab Republic will take necessary measures to meet the
ranning expenses necessary for the implementation of the Technical Cooperation
Project.

IV.  ADMINISTRATION OF THE TECHNICAL COOPERATION PROJECT

g 730



V.

VI

VIL

VIIIL

Minister of Transport of the Syrian Arab Republic, as the Project Director, will bear
overall responsibility for the administration and implementation of the Technical
Cooperation Project.

The General Manager of Latakia Port General Company of the Syrian Arab Republic, as
the Project Manager, will be responsible for the managerial and technical matters of the
Technical Cooperation Project.

The Japariese Chief Adviser will provide necessary recommendations and advice to the
Project Director and the Project Manager on any matters pertaining to the
implementation of the Technical Cooperation Project.

The Japanese experts will give necessary technical guidance and advice to Syrian
counterpart personnel on technical matters pertaining to the implementation of the
Technical Cooperation Project.

For the effective and successful implementation of the Technical Cooperation Project, a
Joint Coordinating Committee will be established whose functions and composition are
described in Annex VI,

JOINT EVALUATION

Evaluation of the Technical Cooperation Project will be conducted jointly by JICA and the
Syrian authorities concerned during the last six months of the cooperation term in order to
examine the level of achievement,

CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Asticle VI of the Agreement, the Government of the
Syrian Arab Republic undertakes to bear claims, if any arises, against the Japanese experts
engaged in the Technical Cooperation Project resulting from, occurring in the course of, or
otherwise connected with the discharge of their official functions in the Syrian Arab
Republic except for those arising from the willful misconduct or gross negligence of the
Japanese experts.

MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Government of the Syrian Arab
Republic on any major issues arising from, or in connection with this Attached Document.

MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
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TECHNICAL COOPERATION PROJECT

For the purpose of promoting support for the Technical Cooperation Project among the
people of the Syrian Arab Republic, the Government of the Syrian Arab Republic will take
appropriate measures to make the Technical Cooperation Project widely known to the
people of the Syrian Arab Republic.

IX. TERM OF COOPERATION

The duration of the Technical Cooperation Project under this Attached Document will be
two (2} years.
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LIST OF ANNEXES

ANNEX MASTER PLAN

ANNEX II LIST OF JAPANESE EXPERTS

ANNEX I EQUIPMENT

ANNEX IV LIST OF SYRIAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

ANNEX V LIST OF BUILDINGS AND FACILITIES

ANNEX VI JOINT COODINATING COMMITTEE

ANNEX VII  PROJETCT DESIGN MATRIX (PDM)

ANNEX VIII TENTATIVE PLAN OF OPERATIONS
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ANNEX1

MASTER PLAN
1 Overall Goal:
Maritime Cargo transport system is modernized.

2 Project purpose
Efficient port operations at Latakia Port are achieved.

3  Output

1. Proper management and eperations of the port is realized.

2. The accounting system for port financial management is improved and human resources are
developed.

3. Container terminal operations are improved.

4. Conventional/multipurpose terminal operations are improved.

5. Technical skills in cargo-handling are improved.

4  Activities

1. To realize proper port management and operations,

1-1 To study the present situation of Latakia Port and Tartous Port such as the demarcation of
the two ports

1-2  To study future demand of containers of Latakia Port and Tartous Port

1-3 To develop cargo-related database of the port, which indicates location of cargoes

1-4  To improve berth allocation plan

1-5 To improve storage plans at open storages, transit sheds, etc.

1-6  Tao study the present conditions of port services (tug, pilot services, etc.) and to upgrade
these service levels

1-7  To make a land traffic control plan within the port

1-8  To study the present financial conditions of LPGC and to propose measures to improve the
conditions

2. To improve the accounting system for port financial management and to develop the
related human resources,

2-1  To study current financial condition of LPGC

2-2  To design and establish accounting rule to manage capital of LPGC, including
depreciation of capital stock

2-3  To make a investment plan of equipments and facilities

2-4  To study current tariff policy and propose competitive tariff policy

2-5 To study current fixed and operating cost and propose the cost reduction and cost recovery
plan

2-6 To make a manual of accounting sys’gsm
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2-7 To make a training program of personnel of LPGC in accounting
2-8 To conduct training of accounting for personnel of LPGC

3. To improve container terminal operations,

3-1 To grasp usage conditions of the container yard

32 To make a facility layout plan in the container yard

3-3  To establish systems of gate control, container inventory control and traffic flow control

3-4  To study the present conditions of stuffing/de-stuffing operations in the container yard
and to propose measures to improve these operations

3-5 To make a dockside loading/unloading plan and marshaling plan in the container yard

3-6  To make a safety plan of port workers

4. To improve conventional / multi-purpose terminal operations,

4-1 To study the present conditions of cargo-handling and cargo inventory control

4-2  To make a multi-purpose usage plan of the existing terminals for both container and
conventional cargo

4-3  To make a cargo-handling operation control plan in the conventional terminal

4-4  To establish a cargo inventory control system in storages and transit sheds

4-5 To make a safety plan of port workers

4-6  To study measures to promote ICD usage for rational use of the terminals

4-7  To study establishment of ICD if necessary

3. To improve technical skill in cargo-handling,

5-1 To study the present conditions of cargo-handling

5-2  To propose the introduction of proper cargo-handling

5-3  To make an operation manual for handling containers/conventional cargoes, which
includes advice of the maintenance of cargo-handling machinery

5-4 To make an arrangement plan of workers handling containers/conventional cargoes,
including repair of cargo-handling machinery

5-5 To make a technical training program in handling containers/conventional cargoes
including repair of cargo-handling machinery

5-6  To conduct training for workers handling containers/conventional cargoes including
repair of cargo-handling machinery

5 PROJECT SITE
Latakia Port

Note: In case the Master Plan needs to be modified, both sides will agree on and confirm such
modifications in minutes of meeting.
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ANNEX I
LIST OF JAPANESE EXPERTS

1. Chief adviser and port management

2. Port operation (mainly for container terminal)

3. Port operation (mainly for conventional/multipurpose terminal and inland container depot)
4. Cargo-handling

5. Financial analyst

Noftes: Field, number and term of assignment of experts is subject to change through mutual
consultation at the beginning of each Japanese fiscal year.
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ANNEX 11

EQUIPMENT

Machinery and equipment necessary for the implementation of the Technical Cooperation
Project will be provided by JICA within budgetary limitations. Also, input of necessary
machinery and equipment will be decided through mutual consultation throughout the Technical
Cooperation Project, though it is subject to JICA’s budgetary constraint.

10
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ANNEX IV

LIST OF SYRIAN COUNTERPART AND ADMINISTRATIVE PERSONNEL

For the effective and successful implementation of the Technical Cooperation Project, following
counterparts will be assigned.

1. Project Director
Minister of Transport of the Syrian Arab Republic

2. Project Management
General Manager of Latakia Port General Company of the Syrian Arab Republic

3. Counterpart Staff:
To be decided.

4. Assistants/Supporting Staffs
To be decided.

5. Other personnel mutually agreed upon if necessary
To be decided.

11
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ANNEX 'V

LIST OF LAND, BUILDINGS AND FACILITIES NECESSARY FROM SYRIAN SIDE

Japanese Experts and Counterparts room
Administrative room

Space for pavement testing equipment
Electricity, telephone and water supply
Testing equipment

Vehicles

Meeting room

S Al e

Store room

i2
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ANNEX VI

JOINT COORDINATING COMMITTEE

1. Function

For the effective and successful implementation of the Technical Cooperation Project, the

Joint Coordinating Committee will be established in order to make decisions relevant to the

Technical Cooperation. Project. The Joint Coordinating Committee will be held when

necessary and at least once a year in order to fulfill the following functions:

(1) To formulate the Annual Plan of Operation (APQ) of the Technical Cooperation Project
based on the Plan of Operations (P/0) and Work Breakdown Structure (WBS)

(2) To review the results of the APO and the progress of the Technical Cooperation Project

(3) To exchange views and ideas on major issues, which arise during the implementation
period of the Technical Cooperation Project

(4) To evaluate PDM during the course of the Technical Cooperation Project and suggest
revision, if necessary.

2. Committee members
The committee will be composed of the chair and the members. The rules and guidelines for
the management of the committee will be determined at the initial stage of the Technical
Cooperation Project. The possible composition might be as follows:
(1) Chairperson:
Minister of Transport of the Syrian Arab Republic

(2) Members on Syrian side
General Managei of Latakia Port General Company of the Syrian Arab Republic
Representative from the State Planning Committee
Representative from the Customs Office
Representative from Syrian shipping industries

(3) Members on Japanese side
Resident Representaitve of Syria Office, JICA
Chief Advisor of the Technical Cooperation Project
Japanese experts of the Technical Cooperation Project
Representative of the Embassy of Japan in the Syrian Arab Republic
Representative of JICA headquarters
Other members recommended by JICA

The member list will be completed at the commencement of the Technical Cooperation
Project.
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3. EHEHEFAE (Minutes of Meeting)

Minutes of Meetings
between
The lmplementation Consultation Mission of
Japan International Cooperation Agency

and
The Related Authorities of the Syrian Arab Republic
on
Technical Cooperation
for

Modernization of Cargo Transportation Project

The Implementation Consultation Mission of Japan International Cooperation Agency (hereinafter
referred to as “the current mission” } on technical cooperation for Modernization of Cargo
Transportation Project (hereinafter referred to as “the Project” ), headed by Mr. Masami Fuwa
was dispatched to the Syrian Arab Republ ic. The purpose of the current mission was to reach mutual
agreement on logical framework and terms and condition on implementation of the Project requested
by the related authorities of the Government of the Syrian Arab Republic, and conducted under
the technical cooperation programof the Government of Japan (hereinafter referred toas “G0J” ).

During its stay, the current mission exchanged views with the related authorities of the Syrian
Arab Republic through a series of meetings and field observations on the Project.

As the result of the discussions, both parties reached common understanding regarding the matters
referred in the attachment. Both parties agreed to recommend it to their respsctive governments.

Damascus, 28t of June 2007

/4 P
b////>%;7f@ﬂk?af;:f/?:E”_“\'//

Wr. Masami Fuwa Mr. Suleiman A. Balouch

L eader General Manager
lmplementation Consultation Mission Latakia Port Ge empany
Japan International Cooperation Agency The S /hﬁfﬂF;Bﬂ:Zzi;?i

Japan /////»f"
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ATTACHMENT

Part |: Justification of the Project
Part 1i: Clarification of the Record of Discussions
Part il1: Countermeasures to be taken by both sides

Part 1: Justification of the Project

1.

An analysis of current and future situation of Syrian Ports

International cargo transportation within Mediterranean Sea region has been changed
according to strategies taken by international shipping companies and port authorities in the
region. Nowadays, huge-scale tranship HUB ports emerge in Maita, Italy and other countries.
Very ccmpeting industry of international carge transportation forms trunk lines with post
Panama vessels, and feeder lines with smaller size vessels. Accordingly, positions of ports
in Mediterranean Sea divided into two: Tranship Hub ports and feeder ports.

Function of Syrian ports are deesmed to be feeder ports in international cargo
transportation system, but those ports play very important role as gateways to Arab countries
including inland countries like lraqg

According to the Master Plan study conducted in 1996, demand for container hand!ing
throughput was forecasted to be 712,000 TEU at Latakia Port in the year 2010, and 200, 000 TEU
at Tartous Port. At Latakia Port a full container terminal was planned to be constructed with
700m berths with - 14m in depth, 300m in width and 4 ganiry cranes. At Tartous Pori exiting
general cargoterminal with - 13 wberth was planned to be redeveloped as ful | container terminal
with 2 gantry cranes. These two ports were expected to be able to deal with Panamax class ful|
container vessel.

Current throughput of container at Latakia Port in 2006 is aimost 500, 000 TEU without
investment to container terminal, and about 40,000 TEU at Tartous Port.

As for Tartous Port, European Investment Bank (EIB) lcan project is going on and
redevel|opment of general cargo terminal will be implemented with 2 gantry cranes, and container
terminal operation wil! be entrusted to a Philippine operator company 1TSCI. Taking advantage
of private sector’ s know how on efficient operation, Tartous Port is expected to handle
500, 000TEU within 10 years

As for Latakia Port, invesiment plan of fu!!l container terminal was abandoned, however,
due to good geoeraphical position and increase in transit cargo to lrag, the port handles almost
500,000 TEU at not only container terminals but also at many conventional general cargo
terminals, that led to very congested situation.

Without rational control of cargo traffic, rational use of terminal area, and prebably
lack of proper inland container depot ({(D), Latakia Port is congested very much and
gontainer-handl ing capacity is to be at maximum leve! unless new investment to container
terminal is implemented.

Solution to Latakia Port would be expected in short term and in mid-long term.
A short-term solution would be to increase container-handling efficiency utilising
JIGA' s technical cooperation for efficient port operation.

2
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Main obstacles at Latakia Port in the short run

Container cargo throughput at Latakia Port of 500, 000TEU is deemed to be a considerably
big fugue considering current facilities at the port. Main obstacles harming efficiency at
the port would be uncontrolled carge traffic within the port, narrow space for container storage,
not systematic container hand!ing at the container yard, and others.

In order to tackle those obstacles, inthe short run, following project purpose and outputs
are provisionally assumed to be achieved by the Project:

Project Purpose: Efficient port operations at Latakia Port are achieved.

Qutputs (to achieve the project purpose)

1) Proper management and operations of the port is realised.

7 The accounting system for port financial management is improved and human resources are
deve | oped.

3) Container terminal operations are improved.

4) Conventional / multi purpose terminal operations are improved. {Inland Container Depot
(1€D) is utilised to mitigate the congestion of the port.)

5} Technical skills in cargo-handling are improved.

Part 11: Clarification of the Record of Discussions

1.

The roie of the Project Director and the Project Manager

In many cases of JICA" s technical cooperation project, the Project Director is assigned
from a supervising ministry, and the Project Manager from executing agency.

The Project Director shall bear overall responsibility for the administration and
implementation of the Project, while the Project Manager shal! be responsible for the managerial
and technical matters of the Project

Consider ing the importance of capacity building inmanagerial, policy and planning aspect,
the Project Director should be Minister or Vice Minister of Transport, and the Project Manager
should be General Manager of LPGC.

. Assignment of JICA expert and technical assistance in port management

The Syrian side requested to the Japanese side to assist port management including
administrative, organisational, and financia! reform of LPGC, and development of financial
and accounting system. The Syrian side requested also to assign Japanese experts as long as
possible so that some of the experts are in service at almost al} the period in Syria

The Japanese side considers the necessity and importance of capacity building in port
management and in po!icy and planning, it would consider additional assignment of experts to
some extent.

As for financial reform according to the Decree No. xxx of Ministry of Finance of Syria
the JICA would consider to contribute to some extent by activities of additional expert in
financial analysis, e.g., improving accounting rules for port finance

As for administrative reform, the chief adviser could contribute to some extent.

A provisionally revised assignment plan of Japanese experts is as fol lowing, however a detailed

assignment plan, that should be shown in the PDM, should be discussed at the time of the inception
report méeting after the commencement of the Project, after necessary study is undertaken later
on.
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1) Chief adviser and port management

2) Port operation (mainly for container terminal)

3) Port operation (mainly for conventional/ multipurpose terminal and iniand container
depot)

4) Cargo-handl ing

5) Financial analyst

3. Operation and maintenance of cargo handling machines
The Syrian side requested to assist LPGC to improve workshop for repairing carge-handl ing
machinery. The Japanese side replied that operation and maintenance of cargo handl ing
machines would be partially included in the assignment of an expert in charge of Technical
skills incargo hand!ing. However, the issue of improvement of the workshop will be discussed
at the time of Inception report meeting after the commencement of the Project.

4. On-the-job-training (OJT) of operation and maintenance of Grain Silo
The Syrian side requested 0JT of operation and maintenance of Grain Silc, however because
the silo issue could be included in the UNDP project, accordingly the JICA would not include
this item in the scope of the Project.

Part |11: Countermeasures to be taken by both sides
1. Involvement of stakeholders
The Syrian side should consult with authorities concerned on the involvement all
stakeholders at opportunity of evaluation and re-planning of the Project, i.e., the Joint
Co-ordirating Committee
2. Confirmation of Project Design Matrix and Master Plan
Because additiona! requests by the Syrian side were presented to the current mission,
and it is necessary to further study and design some output and activities of the Project,

confirmation of PDM and Master Plan should be made at the time of the inception report meeting
after the commencement of the Project.

The JICA will undertake necessary study by the time of inception report meeting after
the commencement of the Project.
3. Member of the Joint Co-ordinating Committee

The Syrian side should consult with avthorities concerned and decide specific member
of Joint Co-ordinating Commitiee by the commencement of the Project.

4. Member of counterpart personnel

The Syrian side should decide specific member of counterpart personnel to the Japanese
experts by the commencement of the Project.
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4. EiEHERE (Minutes of Meeting) F1ER
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5. ZHHIAE (Minutes of Meeting)

e

MINUTES OF MEETINGS
BETWEEN THE EX-ANTE EVALUATION STUDY TEAM
OF THE GOVERNMENT OF JAPAN
AND THE RELATED AUTHORITIES OF THE SYRIAN ARAB REPUBLIC
ON TECHNICAL COOPERATION
FOR
MODERNIZATION OF CARGO TRANSPORTATION PROJECT

The Ex-Ante Evaluation Study Team of the Government of Japan (hereinafter referred to
as “the Team”) on technical cooperation for Modemization of Cargo Transportation Project
(hereinafter referred to as “the Project”), organized by Japan International Cooperation
Agency (hereinafter referred to as “JICA”) headed by Dr. Masahiko Furuichi, was
dispatched to the Syrian Arab Republic. The purpose of the dispatch was to formulate the
Project requested by the related authorities in the Government of the Syrian Arab Republic
under the technical cooperation of the Government of Japan (hereinafter referred to as

“GOJ).

During its stay, the Team exchanged views with the related authorities of the Syrian Arab
Republic through a series of meetings and field observations on the Project.

As the result of the discussions, both parties reached common understanding regarding the
matters referred in the following project description. Both parties agreed to recommend it
to their respective governments.

Lattakia, Nov 23" 2006

Mr. Suleiman A. Balouch
General Managér

Lattakia Pért (}c//;%x( Company

— N /’f . >
_,/:7/ - /"L/"L"‘L/&/Lf v Tt ,//
Dr. Masahiko Furuichi Dr. Ima:fAbdthay
Leader Deputy Minister
Ex-Ante Evaluation Study Team Ministry of Transport
Japan International Cooperation Agency The Syrian Arab Republic
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Project Description

Project Title
The project is titled as “Modernization of Cargo Transportation Project”

Project site and area of cooperation
Both sides agreed that the Project is focused on the improvement of port management
and operation and cargo-handling operations in Lattakia Port.

Project Design Matrix

Both sides agreed to the draft Project Design Matrix (PDM) for the Project as shown in
ANNEYX 1. The PDM is to be flexibly revised according to the progress and
achievement of the Project, upon mutual agreement in the Joint Steering Committee

Plan of Operation and phases of the Project

Both sides agreed to the draft Plan of Operation (P/O) shown in ANNEX 2. The
schedule and input are subject to change in the course of the Project, and the Japanese
experts and the Syrian counterparts shall review the draft annual P/O.

Work Breakdown Structure
In addition to the P/O, Work Breakdown Structure (WBS) will be prepared at the
beginning of the project to moniter the progress of the Project.

Joint Steering Committee

For the effective and successful implementation of technical cooperation for the

Project, Joint Steering Committee will be established in order to fulfil the foliowing

functions.

(a) To formulate annual work plan of the Project based on the P/O and WBS

(b) To review the results of the annual work plan and the progress of the Project

(¢) To exchange views and ideas on major issues which arise during the
implementation period of the Project

Joint Steering Committee will be held at least once a year and will bear overall

responsibility for the administration and implementation of the Project. The

chairperson will be General Manger of Lattakia Port General Company.

Duration of Cooperation
The duration of technical cooperation for the Project will be two (2) years.

Input to the Project by the Syrian Side

(a) Assignment of Personnel

(b) Allocation of Counterpart Budget

(c) Equipment
The Syrian side agreed to the preparation of necessary equipment to facilitate the
technical cooperation throughout the Project

(d) Office space

Input to the Project by the Japanese side

(a) Dispatch of experts
The Japanese side showed the plan of dispatch of the following experts. The title,

2
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number and duration of the experts may change due to the budgetary constraint of
Japanese side, or the mutual agreement between the both parties.

i) Port management and operations
ify Cargo-handiing

iti) Container terminal operations

iv) Conventional terminal operations
v) Port documentation procedures

(b) Necessary training equipment for the Project
JICA agreed to provide minimal amount of equipment necessary for the
technology transfer of the project activities. The content of equipment, however, is
subject to change due to the budgetary constraint or mutual agreement in the
course of the Project.

(c) Training of Syrian counterpart personnel in Japan
For the improvement of their knowledge on cargo-handling, counterparts will be
provided with training in Japan during the Project period. The participants and
contents of training will be decided upon the basis of the purpose of the Project.

10. Signing of Record of Discussions (R/D)
R/D will determine the framework of the Project, and include the contents of this
minutes of meeting (M/M). Draft R/D is attached to this M/M for reference in ANNEX
3. Tt will be agreed and signed among Japanese side and the related Syrian authorities

after the approval from JICA Headquarters.

LIST OF ANNEXES

ANNEX 1: Draft PDM

ANNEX 2: Draft P/O

ANNEX 3: Draft Record of Discussions (R/D)
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4 ANNEX 3

(DRAFT)
RECORD OF DISCUSSIONS
BETWEEN THE GOVERNMENT OF JAPAN
AND THE RELATED AUTHORITIES OF THE SYRIAN ARAB REPUBLIC
ON TECHNICAL COOPERATION
‘ FOR
MODERNIZATION OF CARGO TRANSPORTATION PROJECT

The Japan International Cooperation Agency (hereinafter referred to as “JICA™),
through its Resident Representative of JICA Syria Office, exchanged the views and had a
series of discussions with the related Syrian authorities with respect to desirable measures
to be taken by JICA and the Syrian Arab Republic for the successful implementation of
Modernization of Cargo Transportation Project (hereinafter referred to as “the Project™).

As a result of discussions, and in accordance with the provisions of the Agreement on
Technical Cooperation between the Government of Japan and the Syrian Arab Republic
signed on July 18 1985 (hereinafter referred to as “the Agreement”), JICA and the related
Syrian authorities agreed to the matters referred in the documents attached hereto.

Damascus, 2006
Mr. Kazuhide Nagasawa Dr. Imad Abdulhay
Resident Representative Deputy Minister
Syria Office Ministry of Transport
Japan International Cooperation Agency Government of Syria

Mr. Suleiman A. Balouch
General Manager

Lattakia Port General Company
The Syrian Arab Republic
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7 ANNEX 3

THE ATTACHED DOCUMENT

L COOPERATION BETWEEN BOTH GOVERNMENTS

1. The Government of the Syrian Arab Republic will implement Modernization of
Cargo Transportation Project (hereinafter referred to as “the Project”) in
cooperation with JICA.

2. The Technical Cooperation will be implemented within the time framework given
in Annex L

II. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of
Article III of the Agreement, JICA will take, at its own expense, the following
measures according fo the normal procedures of its technical cooperation scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex IL The
provision of Article VIII of the Agreement will be applied to the experts.

2. PROVISION OF EQUIPMENT
JICA will provide equipment and other materials (hereinafter referred to as “the
Equipment”) necessary for the implementation of the Technical Cooperation listed
in Annex III. The Equipment will become the property of the Government of the
Syrian Arab Republic upon being delivered C.LF. (cost insurance and freight) to
the related Syrian authorities at the ports and/or airports of disembarkation. The
provision of Article VII-1 of the Agreement will be applied to the Equipment.

3. TRAINING OF SYRIAN PERSONNEL IN JAPAN
JICA will receive the Syrian personnel connected with the Technical Cooperation

for technical training in Japan.

1. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE SYRIAN ARAB
REPUBLIC

1. The Government of the Syrian Arab Republic will take necessary measures to
ensure the selfireliant and self-sustainable operation of the Project during and after

2
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ANNEX 3
the period of Japanese technical cooperation, through full and active involvement
in the Technical Cooperation by all related authorities, beneficiary groups and

institutions.

The Government of the Syrian Arab Republic will ensure that the technologies and
knowledge acquired by the Syrian nationals as a result of the Japanese technical
cooperation will contribute to the economic and social development of Syria.

In accordance with Article IV and V of the Agreement, the Government of the
Syrian Arab Republic will grant privileges, exemptions and benefits to the Japanese
experts mentioned in II-1 and their families.

In accordance with Article VII of the Agreement, the Government of the Syrian
Arab Republic will take the measures necessary to receive and use the Equipment
mentioned in 1I-2 and equipment and materials carried in by the J apanese experts

mentioned in II-1.

Government of the Syrian Arab Republic will take necessary measures to ensure
that the knowledge and experience acquired by the Syrian personnel from technical
training in Japan will be utilized effectively in the course of the Project.

In accordance with Article IV-(b) of the Agreement, the Government of the Syrian
Arab Republic will provide the services of Syrian counterpart as technical
personnel and administrative personnel as listed in Annex IV,

In accordance with Article 1V-(a) of the Agreement, Government of the Syrian
Arab Republic will provide the buildings and facilities as listed in Annex V.

In accordance with the laws and regulations in force in the Syrian Arab Republic,
the Government of the Syrian Arab Republic will take necessary measures to
supply or replace at its own expense machinery, equipment, instruments, vehicles,
tools, spare parts and any other materials necessary for the implementation of the

Technical Cooperation.

In accordance with the laws and regulations in force in the Islamic Republic of
Syria, Government of Syrian Arab Republic will take necessary measures to meet
the running expenses necessary for the implementation of the Technical

Cooperation.
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IV. ADMINISTRATION OF THE TECHNICAL COOPERATION

1. Chairperson of the Joint Steering Committee will bear overall responsibility for the
administration of the Project.

2. General Manager of Lattakia Port General Company will be responsible for the
managerial and coordination mafters of the Project.

3. The Japanese Chief Adviser will provide necessary recommendations and advice to
the Administrator and Manager of the Technical Cooperation on any matters
pertaining to the implementation of the Japan.

4. The Japanese experts will give necessary technical guidance and advice to Syrian
counterpart personnel on technical matters pertaining to the implementation of the

Technical Cooperation.

S Por the effective and successful implementation of the Technical Cooperation, a
Joint Steering Committee will be established whose functions and composition are

described in Annex V1.
V. JOINT EVALUATION

Evaluation of the Technical Cooperation will be conducted jointly by JICA and the
Syrian authorities concerned during the last six months of the cooperation term in
order to evaluate the level of achievement and monitor the process of the Technical

Cooperation.
V1. CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VI of the Agreement, the Government of
the Syrian Arab Republic undertakes to bear claims, if any arises, against the Japanese
experts engaged in the Technical Cooperation resulting from, occurring in the course
of, or otherwise connected with the discharge of their official functions in the Syrian
Arab Republic except for those arising from the willful misconduct or gross

negligence of the Japanese experts.
Vil. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Government of the Syrian

4
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Arab Republic on any major issues arising from, or in connection with this Attached
Document.

VIHI. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
TECHNICAL COOPERATION

For the purpose of promoting support for the Technical Cooperation among the
people of Syria, the Government of the Syrian Arab Republic will take appropriate
measures to make the Technical Cooperation widely known to the people.
IX. TERM OF COOPERATION
The duration of the Project under this Attached Document wiil be two (2) years.

0 1090
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LIST OF ANNEXES

ANNEXI  MASTERPLAN

ANNEXII  LIST OF JAPANESE EXPERTS

ANNEX III  EQUIPMENT

ANNEXIV LIST OF SYRIAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

ANNEXV  LIST OF BUILDINGS AND FACILITIES

ANNEX VI  JOINT STEERING COMMITTEES

ANNEX VIl PROJETCT DESIGN MATRIX (PDM) (Same as ANNEX 1 of M/M)

ANNEX VIII TENTATIVE PLAN OF OPERATIONS (PO) (Same as ANNEX 2 of
M/M)
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ANNEX I
MASTER PLAN

1  Overall Goal:
Maritime cargo transport system is modernized

2 Project purpose
Efficient port operations at Laftakia Port is achieved

3  Output

1. Proper management and operations of the port is realized.
2. Technical skills in cargo-handling are improved.

3. Container terminal operations are improved.

4. Conventional terminal operations are improved.

5. Documentation procedures at the port are swiftly processed.

4  Activities

1. To realize proper port management and operations

1-1 To develop cargo-related database of the port

1-2 To improve berth allocation plan

1-3 To improve storage plans at open storages, transit sheds, etc.

1-4 To grasp the present conditions of port services (tug, pilot services, etc.) and to
upgrade these service levels

1-5 To make a land traffic control plan within the port

1-6 To grasp the present financial conditions of LPGC and to propose measures to

improve the conditions

2. To improve technical skill in cargo-handling

2-1 To grasp present conditions of cargo-handling

2-2 To propose the introduction of proper cargo-handling

2-3 To make an operation manual for handling containers/conventional cargoes

2-4 To make an arrangement plan of workers handling containers/conventional cargoes
2-5 To make a technical training program in handling containers/conventional cargoes
2-6 To conduct training for workers handling containers/conventional cargoes

3. To improve container terminal operations,

3-1 To grasp usage conditions of the container yard

3-2 To make a facility layout plan in the container yard

3-3 To establish systems of gate confrol, container inventory control and traffic flow

7
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contro}
3-4 To grasp the present conditions of stuffing/de-stuffing operations in the container yard
and to propose measures to improve these operations
3-5 To make a dockside loading/unloading plan and marshaling plan in the container yard
3-6 To make a safety plan of port workers

4. To improve conventional terminal operations

4-1 To grasp the present conditions of cargo-handling and cargo inventory control

4-2 To make a yard expansion plan including re-arrangement of the existing railway track
4.3 To make a cargo-handling operations control plan in the conventional terminal

4-4 To establish a cargo inventory control system in storages and transit sheds

4-5 To make a safety plan of port workers

5. To swifély process port docamentation procedures

5-1To grasp the present conditions of port documentation procedures

5-2 To grasp the shipping agency business after the reform

5-3 To study measures for sharing data on the port documentation procedures including
customs and quarantine among port users

5-4 To study how to swifily transmit documents for port procedures (including manifests)

5-5 To conduct training for raising clerks’ capacity of processing port procedures

5 PROJECT SITE
Lattakia Port

Note.: In case the Master Plan reeds to be modified, both sides will agree on and confirm

such modifications in minutes of meeting.
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ANNEX1I

LIST OF JAPANESE EXPERTS

1. Port management and operations
2. Cargo-handling

3. Container terminal operations

4. Conventional terminal operations
5. Port documentation procedures

Notes: Field, number and term of assignment of experts is subject to change through
mutual consultation at the beginning of each Japanese fiscal year.
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ANNEX III

EQUIPMENT

Equipment necessary for the implementation of the Technical Cooperation will be
provided by the Government of Japan within budgetary limitations. The list of equipment
will be prepared with collaboration of the Experts and counterparts.

Also, input of necessary equipment will be added through mutual consultation throughout
the Technical Cooperation, though it is subject to JICA’s budgetary constraint.

10
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ANNEX 3

ANNEX TV

LIST OF SYRIAN COUNTERPART AND ADMINISTRATIVE PERSONNEL

For the effective and successful implementation of the Technical Cooperation, the

following counterparts will be assigned.

1.

Project Administrator
Project management
Counterpart Staff
Assistants/Supporting Staffs

Other personnel mutually agreed upon if necessary

11
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ANNEX V

LIST OF BUILDINGS AND FACILITIES

JICA Experts and Counterparts room
Administrative room

Equipment (PC, Printer, etc.)
Electricity, telephone and water supply
Testing equipment

Vehicles

Meeting room

N W B W

Store room

12
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ANNEX 3
ANNEX VI

JOINT STEERING COMMITTEE

1. Function

For the effective and successful implementation of the Technical Cooperation, the Joint

Steering Committee wiil be established in order to make decisions relevant to the

Technical Cooperation. The Joint Steering Committee will meet when necessary and at

least once a year in order to fulfill the following functions:

(1) To formulate annual work pilan of the Technical Cooperation based on the Plan of
Operations (P/O) and Work Breakdown Structure {WBS)

(2} To review the results of the annual work plan and the progress of the Technical
Cooperation

(3) To exchange views and ideas on major issues those arise during the
implementation period of the Technical Cooperation

(4) To evaluate PDM during the course of the Technical Cooperation and suggest
revision, if necessary.

2. Committee members
The committee will be composed of the chair and the members. The rules and
guidelines for the management of the committee will be determined at the initial stage
of the Technical Cooperation. The possible composition might be as follows:
(1) Chairperson:
General Manager of Lattakia Port General Company
(2) Members on Syrian side
Deputy-Minister of Ministry of Transport
(General Manager of Lattakia Port General Company
(3) Members on Japanese side
Resident Representative of Syria Office, ICA
JICA Experts
Other members recommended by JICA

The rnember list will be completed at the commencement
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