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MINUTES OF MEETINGS
BETWEEN THE JAPANESE MID-TERM EVALUATION TEAM AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF CHILE
ON THE JAPANESE TECHNICAL COOPERATION
FOR THE PROJECT FOR STRENGTHENING THE NATIONAL FOOD
SAFETY PROGRAM

The Japanese Mid-term Evaludfion Team ¢hereinafter referred 10 as “the
Team”),-organized by the Japan International Cooperation Agency (hereinalter referred
1o 48 “JICA™ and headed by Mr. Keilchi TAKEMOTO, visited the Republic of Chile
from June 24 to July 13, 2007. The purpose of the Team was to monitor the aclivities
and evaluate the achievements made so [ar in the project, and to niake the mid-term
evaluation for the Project {or Strengihéning lhe National Food Safety Program
(hereinafter referred 10 as “the Project™).

During its stay, both the Team and the authorilics concerned of the Republic of
Chile (hereinalter referred to as “both sides™) had a series of discussions and exchanged
views on the Project. Both sides jointly monitored the activities and evaluated the
achievemenis based on the Project Design Matrix (hereinafter referred to us “PDM™).

As a result of the discussions, both sides agreed upon the matters referred o in
the Joint Mid-Term Evaluation Report of the Project attached hereto and the new
version of the PDM (version 1) as endorsed by Joim Coordinating Commitiee Meeting
on 12 July, 2007.

The Minutes of Meetings are written both in English and Spanish. When
difference of interpretation arises, the English version will prevail.
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Appenadix

t. The Joint Evaluation Commitiee organized by JICA and the Ministry of Health of Chile
submitied an evaluation report to the Joint Coordinating Conimittee.

g

The Joint Coordinating Committee received the report and agreed to the reconmmendations
for a smooth implementation of the project during the remaining project term and for the
achievement of the project purpose.

3. The Joint Coordinatirig Commitiee came {0 an agreement on PDM (Ver.1) from PDM (Ver.
0} that had been approved by the project and that was attached in Annex 2 of the report,
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1. Infroduction

1.1 Summary of Evalusiion Team
< Background of the Evaluation >

The food industry in Chile has experienced an expansion in ferms of quantitative
growth, product diversification and the permanent incorporation of new and sophisticated
technologies. Nonetheless, the lealth system for food safety has not developed at the same mate
and its structure still focuses upon the final points of the production chain. A

In order 6 reduce the gap, the Government of Chile is modernizing the National Food
Safety Program, which requires reformulating the policies, fmproving the regulations and inspediion
system, including enhancement of the analytical capacity of the labpratory network.

Under this situation, the Government of Chile requested assistance to develop 4 Technical
Cooperation Project that aims to strengthén ihie fuod safely system. The Government of Japan
decided to accept this request and Japan Internationsl Cooperation Ageney (hefeinafier referred fo
“HCA™), as the implementing ageney of Japanese technical cooperation, dispatched two consultation
teams. Based on the result of these {wo teams for preliminary study, the Government of Japan and
the Government of Chile signed the Record of Discussions (hereinafier talled R/D) on December
13" 2005 for the “Projuct for Strengthening of the National Pood Safety Program “(hereinafter
referred to s “the Project™). The Project i§ commeneed in December 2005 for three years and s
planned to be terminated in December 2008.

The project is now in practice based on the Project Design Mitrix. (PDM) and Plag of
Operation (PO} which were drawsn by Chilean and Japanese sides. As nearly one year and half bave
passed since the project was launched, the mid-term evaluation team was dispatebed 1o achisve the
objectives below,

< Objectives >»
(1) To review the progress of the project amcd evaluate the acfiievement in accordance witl the
five evaluation criteiia (Relevance, Effectiveness, Efficizncy, Impact, and Sustainability)
(2} To draw the factors to promote/inhibit effests
(3) o discuss the future plan for the project together with Ghilean side based on the evaluation
and analysis result above. To discuss:the solution (or some problems which may becote
clear through the revisws and abservation. To révise the PDM and PO, if nccessary

{4}  To summarize the result of the study in a Joint Evaluation Report




< Members of Joint Evaluation Committes>

Name Iob title Position, Organization
Japasiese side
Mr.Keiichi | Leader Team Ditector,
TAKEMOTO Health Personnel Development Team, Group IV
{Fleaith 1),
Hutman Development Department, JICA
Mr.Toshiaki | TIACCP/Food Safety | Director,
KUWASAKI Administfration Otaru Quarantine Station
MrMasahiro | Food Analysis Supervisory Inspector,
MIYATA Eastern Laboratory for imported food and infectious
diseases,
Yokohama Quarantine Station
Ms.Brika Evaluation Researcher,
TANAKA Social Development Pept.,
. Global Link Management
Msz.Haruka Cooperation Health Personnel Development Team, Group TV(Health
SHINDO Planning i,
) Human Developmeit Department, JICA
Ms. Hiroko Interpreter
Suzuki
Chilean side
Sr. Manuel | Léader President,
ESPINOZA. Chilean Sodiety of Food Microbiology and Hygiene
St Marcelo | HACCP In charge of Slaughter House Inspection,
ULLOA Metropolitan Regional Ministerial Secretariat
Sr.  David ! Food analysis Chief,
FUENTES Health Environment Laboratory,
Metropolitan Regional Ministerial Seeretariat
Sr. Pedro | Public Professional,
ACUNA achministration  of | Dept. of Food and Nutrition
food safety Public Health Policy Division,
Ministry of Health
St {van | Cooperation Coordinator of Japan Propram,
MERTENS | Planning Dept. of Bi-Multilateral Cooperation,

Agency of Internationg! Cooperation {AGCH)




1.2 Outline of the Project
The Project has beeni carried out since December 2005 for the period of three years. The
expected Overali Goal, Project Purposes and Outputs written in PDMO are-as follows:

Overall Goal (a purpose which will be attained after the completion of the projéct) :

Safety of foods in Chilean market is improved and security level of Chilean consumers is increased.

The Pfojeci Purpose:
Chilean Natignal Food Safety Program is strengthened.

Outpinis:

(1) Competepcy of food safety inspecters is improved and their level of inspection and supesvisioh
is inereased,

(2) Capability of food analysis at target laboratories is sifengfhened.

(3) To formulate an appropriate national residues monitoring plan becomes possible.

(4) The management of National Food Safety Program is strengthened.

2. Evaluation Process
2.1 Methodology of Evaluation

The Japanese Evaluaifon Team conducted surveys at the project site throwgh
questionnaires and interviews to the. counterpart personngl, other related agencies and the Japdnese
experis involved in the Project to evaluate the Project.

Batli sides jointly analyzed and reviewed the Project, using the Projeet Cycle Management
(PCM} method, Evaluation is based on PDMO and POD (Annex 1), which are sitdched in R/D.
- Bothi sides jointly analyzed the achievameris of the Project, svaluated the Project based on the Five
Criteria for Evatuation, compiled the resulfs of evaluation in Evaluation Grid (ANNEX9Y), and finally,
made a set of recommendations,

2,2 Criteria for Evaluation
Both sides reviewed all activities and achievements, and evaluated the Project based on the
foltowing five aspects.

1

{ [¢3] Relevance Relevance of the Project is reviewed by the validity of the Project Pirposer;
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and Overall Goal in connection with the government development policy and
the needs in Chile.

Effectiveness is assesset 10 what extent the Project has achieved ifs Project
Purpose, clarifying the relationship hetween the Project Purpose and Quiputs,

{2) Effectiveness

{33 Efficiency Efficiency of the Project implementstion fs analyzed with emphasis on the
relationship between Outputs and Inputs in terms of timing, quality aad
Guantity. _ ‘

(4) Tmpact Impact of the Project is gssessed in forms of positive/mepative, and
intended/unintended influence caused by the Project.

(5) Sustainability Sustainability of the Project is assessed in tenns of instittional, finaneiaf and

technical aspects by examining the @xient to which the achievements of the
Project will be sustained after the Projeci is completed.

3. Achievements and Implementation Process
3.1 Isputs

Both Chilean and Japanese sides implemented planned inputs.  For the detail, sec ANNEX 4 0
ANNEX 8,

3.2 Achicvement of Activities
The achievements of Activities are as follows,

Attivities
1-} Develop curricuiuims and texts for |
HACCP basic and Inspection trainings.

Achievements

The Project developed curriculums and tekibooks on
HACCP (Hizard Analysis and Critical Control Poins) basic
and inspection trainings. The currfculum md textbooks
are révised ofier fraining courses and the cumrent
curiiculum axid textbooks (version 2) are reviewed for the
third course,

Fhe Project held training on HACCP basic and inspection
method for 42 food inspectors assigned to MINSAL
{Ministry of Healih) and SEREMI fRegional Ministerial
Seeratariaf).

1-2 Conduct HACCP basic and
inspection trainings for food safely
inspestors,

1-3 Develop HALCP models for some
selected foods and promote their
introduction fo food related enterprises,

The Project was preparing for formudating specific
HACCP inndel for sume foods.  Howaever, the enferprises
showed iritention to formulaie their own HACCP wiedel,
therefore; it was concluded that it is not necessary for
MINSAL fo formulate HACCP model,

1-4 Instruct trainees on the method of
formulation of inspection plan and
moiiior iis progress,

The Project set a pian to have téained inspeciors submit
biarinual atdit report on food related enterprises.

2-1 Conduet irainings for new

onalviical methods,

Equipmient was provided {o the targeted faboratories and
the Jaboratories have obtained capacity o conduc
analysis. ‘Trajning courses were given to analysts mainly
dt ISP (National Instituie of Public Healfh) and ,fiﬂ{*e/
SEREMI Iaborstories,  The courses are training copfie on |
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veterinary drugs analysis (first cowrse of this theme) for
four persons and mycoloxin analysis for six persons,
respectively.  Activities on detection of norovirus have
started. Preparation for -frainings on pesticides,
microorganisms, and veterinary drugs is under way,

2-2 Plan and implement validation plan
for. other food maltces not being
targeted by the raining.

Validation test on antibiotics and veterinary drags in pork
is being fested at ISP Validation fest on mycotoxin
analysis is ynder preparaiion.

2-3 Formalize the analytical methods

This activity will be fully implemented aficr the validation |
is confinned.

3-1 Determine the foods to be sampled.

In the initial pifm dctivities on formulation of national

residues monitoring plan was expected to be fiunehed in
June 2607 and the plan Will be implemeénted in 2008,
However, as the Implementation of national mounitoring
plan i§ urgently requircd, monitoring plan on veterinary
drugs and mycotoxin was intraduced on a pilot basis in
June 2007,

3-2 Determing the number of samples
and methods of sampling.

This activity was staried recently in June 2007. The
sampling plag and sampling method are developed to
implement monitoring on a pilot basis based on the
nationdl plan,

3-3 Develop the procedures for sample
handling

This activity was just staﬁed recently in June 200’?
compiling information to develop procedure manual for
sample handling,

4-1 Shaté Japan's expe:iésnces on food
safety management

The project share Japarese Iteratore and minterials on
method of sanitary supervision of foods, Information on
sk assessmentrisk  management, food po:sc}mng
protection and control, food safety management system in
Japan has been shared among stakeholders in the Projert
throneh seminars and lectures.

42 Provide advice on  the
improvément of Chilean food safety
mdndgement.

Japanese¢ experts provided advice to Chilean $ide at regular

project mansgeinent meétings and other similar occasions.

3.3 Resuits of Outpais

Output I Competency of food safety fnspéetors Is mproved and their level of ingpection anil

supervision iz increased.

Competency of food sufety inspectors is cleasly improved.  Achievement test revealed
that all the personnel who participated in HACCP basie and andit training courses have acquired the
expected fevel of knowledge, which enabled implementation of itispections principaily based on

preventive concept, niditing sanitary conirol tools applied by enteiprises in the whole food

production ling,
Diggember 2007,

Accarding to PDMO, nureber of enterprises which introduce HACCP and mumber of

The development of HACCP audit manual has started and will be completed by

HACCP audits are set as Objectively Verifiable Indicators, However, as HACCP will be infrogufed

in March 2008, these indieators cannot be collected at preseat.

eal leval

Mevertheless, a8 the 1ech
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of inspeetors is improved as deseribed above, i can be said that Output 1 is being achieved as
initially expected.

Oniput 2: Capabitily of food analysis at target luboratories is strengthened.

The level of food analysis at tarpeted laboratories is being sirengthened.  Chilean
counferpart became capable to detect norovirus and Vibrio parsheemolyticus, Training in Japan on
microorganisms was ‘held. Four analysts at ISP, Metropolitan SEREM! of Health, and Temuco
Labaratory have capasity fo analyze six types of veterinary drug residues that could not be anslyzed
before. Six analysts at ISP and other three. laboratories now have capacity to analyze. six
rycotoxins.  In addition, Chilean personnel acquited technique. to operate equipment necessary for
analysis and anatytical method on veterinary drgs residues and mycotoxins that were not practiced
before can be adopted now. During the training course conducted by a short-term expert, it was
discovered for the first time that achratoxin was detééted in high conceniration in flour sample.
Internial and external quality control is also being improved, though continuous program to improve
should be further implemented, through obtainment of accreditation. of IS0 17025 {iternal and
external control and quality assurance). As for the namber of analyses carried out at laboratories
{Objectively Verifiable Indicator 2-3), the datd has not Been collected by the Project so far
However, it i5 estimated that the number has been increased since the beginning of the Project.

Oﬁgp_'nr 3% To fgrmulate an appropriate nationl residuis monitoring plan becomes possible.

- Formulation of national residues ‘maonitoring plan is smoothly being prepared. The
national residues monitoring plan is expected fo be completed in 2008. As pilot project, mahitoring
plan on veterinary drugs and mycotoxin has been formulated and is going to be implemented soon.

Ouiput 4; The management.of National Feod Safety Program is strengthened.

1t is expected that the management capdcity in food safety. program be improved through
advice by Japanese experls and mutual discussions in the Projest.  The level of knowledge has been
improved on planning method of monitoring, method of registration and follow-up, zontrol method
of foods in case of red tide, and sampling method on imported foods. As a part of food safety
management, MINSAL has been organizing technical conferences regularly among regionat chiefs
of food safety since December 2005 and these regular technical conferences are utilized as
opportunity o strengthen food safety management. In addition, campaigns against food poisening
and seminars related food safety bave been organized.

3.4 Implemeniation Process

Overall activities have been carried out as or ginally planned. Figh inferest and ?ﬁvatmn of




Chilean slakeholdess and the adequate expertisc on Japanese side contributed to the smooth
implementation process of the Projest,  The motivation of Chilesn side is very high and the Chilean
side has been allocating necessary budget and personnel for the Project.  Cominunication between
Chilean and Japanese sides has been very good.  Regular weekly meetings are held and the
progress of the Project has been monitored und shared among those concered to the Project.  To
facifitate communication, interpreters were assigned when neeessary,  With the progress of the
Project, coordination within MINSAL (ISP, SEREMI) has heen strengthensd,  HCA headquarter
and JICA Office in Chile provided necessary information and supporied the Project.  Private sector,
be., enterprises, industrial societics, scientific associations, showed intercst in the Project and
provided favorable collaboration to the Projest.

There was not aegative influence of Important Assumptions in the progress of the Project.  One
personnel was transferred to other position after the training course but it did not affect the overatl
Praject process very much so far.

As the Project progresses, the Project reviewed and modified PDM, incorporating the results and
changing environment of the Project.  The revised PDM and PO are attached in ANNEX 2.

4. Evaluation of Five Criteria
4.1 Relevance

Relevance is high in terms of needs in Chile and policy of both Chilean and Japanese sides,

th Chile, improvement of food safety management o proiect constmers i an important policy,
As a part of Health Reform, the Ministry of Healih was reorganized in 2005 w have iwo main
divisions, te.. Usndevsecretaviat of Public Health and Undersecrotariat of Health
Networks. This reflects the policy of the Chilean government o put more importance o public
health. Food safety is a priority ares in public health as it directly refafes to the health of consumers
and “Sgnitary Qbjectives for Decade 2000 - 2010° pames food safety a3 the priorily aren. The
envirenment of food safety currently faces various changes, such as increase, diversification, and
new fechnology in food preduttion.  With s backdrop, the improvement of food safety
management is strongly required,

On Japanese side, one of the four priority arcas in Japanese Official Dovelopment Assistance
{ODA} in Chile is improvement of environment and health,  This includes food safety management.
The relevance of cooperation in food safety management is also high in terms of Japanese ODA
policy.

4.2 Effectivenesy
Effectiveness is high. Cutputs are being steadily achieved as expected. The pre ardtion
toward HACCP introduction and monitoring man is smoothly being made. I the pmgre.s‘; continues
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the prospect of achicvement of Project Purpose is high, In September 2006, revision of regtlations
on food safety to make HACCP introdustion obligatory was approved. Obligatory HACCP
inraduction will be started in March 2008 and the National Residues Monitoring Plan will be
implemented in 2008,

All the four Quiputs are logically related to the Project Purpese and comtribute to the
achievement of the Project Purpose.

The revision of PDM may make the logie of project design more cleatly visible,

4.3 Efficiency

Efficiency is penerally high.

Chilean side assigned adequate number of staff 1o the Project.  The assigned counterparis have
adequate expertise to implement the Project.  Chilean side provided necessary cost, materials and
equipment.  Madification of laboratories necessery to accommodate supplied equipment has beensis
being made by the cost and arrangement of Chilean side.

Japanese side provided planned inputs, Japanese side provided necessary local cost as was
planned. Experts gave technical assistance, which helped Chilean counterpart to have necessary
knowledge und skifl, 1t would be more desirable if HACCP training by Japanese experts contains
mere time for practicé of audit.  Counterpart training in Japan has been also adequately carried out
and the trained personnel are uiilizing the acquired knowledge and skill in their routine work.
Supplied cquipment is well utilized.  One equipment (LC/MS/AMS) recently supplied to laboratory
bas trouble in its vacuun pump and it is stil under adjustment toward optimization, therefore, the
system is not stable yet and has not reached Hs rmaximum efficiency.  Although this does not affect
the whole progress of the iject; short-term expert could not conduct planned activities completely
due to this situation. H would have been more efficient if the dispatch of expert had been planned
with the timing more coordinated with the supplied equipment. The equipment js still under way
toward optimization and the repair of troubled component can be covered by guarantee.  When the
optimization work is .complelcd, LC/MB/MS is expected to be fully and effectively utilized.

Both Japanese experts and Chilean counterparts are implementing planned activities. Japanese
experts had adequate expertise.  Chilean counterparts have considerable amount of soutine work but
tiey are highly motivated to share time necessary for the Project.  One analyst who participated in
training in the Project was transferred after the training and is not currently engaged in the planned
work.  This kind of personnel replacement may be a task to be solved to obtaln more efficiency of
mnputs.

Jaint Coordinating Committee was held in September 2006. It well served as an opportunity 10//
review the progress of the Project and discnss future Project plan.  Joint Coordinating Commi b is
supposed ta be held once o year,




In general, inputs are well utilized 1o achieve outpws, Through efficient inputs, it is expected
to achieve planned Ouiputs. The major remaining tasks are. development of HACCP audit manual

and implementation of national residties monitoring plan,

4.4 hnpact

High positive impact i$ expected,

[f the present progress of the Project is maintained and the efforts to sustain the outcome of the
Project are continuously imade, the achievement of Overall Goal is quite probable. To achieve
Overall Goal, however, it is necessiry 1o monitor the obsorvanee of HACCP by food related
enterprises and to start colleeting dasa for indicators,

Some unexpected positive impacts are observed and expected.  For example, collaboration
among agencies involved in food safety is strengthened. The Project, including the preliminary
study, promoted a program to rehabilitate infrastructure and replate cquipment at MINSAL
laboratories. Laboratories were classified and rehabilitation of facilitics of the basic laboratories
will be completed in'the end 6£2007, By ttilizing knowledge acquired through the Project, MINSAL
and ISP are expected to develop collaboration activities with neighboring countries.  In the future, it
is expected that improved food safety may incroase the competitiveness of foods to be exported.

4.5 Sustainabiljty

The prospect of sustainability is high, considering that the Chilean policy to prioritize food
safety continues and allocation of necessary budget and personnel is-realized by 2010, Technical
sustainability is alse high. The frained porsonnel are already transferring their knowledge and skills
te other staff in SEREMIs of Health and MINSAL is planning to allocate budget to hold seminars
and trainings to maintain and improve the technical level.

The Project has showir favorable progress.  Some coniributing factors can be pointed out for
the progress made so far.  The Project is consistént with the Chilean health and food safety policy,
Therefore, the Childan side allogated necessary budget and persannet and the connterpart personnel
are highly motivated. Japariese experts are also highty motivated and dedicated to the Project with
appropriate expertise. Contributing factors to keep the sustainability of the Project wili be
continuous allocation of budget and personnel by Clillean side and the establishment of program for
continuous ttaining, including training of trained inspectors and analysts to replicate what is lzarned.

5. Recemmendations
Based on the vesulis of evaluation above described, recommendations to the Projeet ;
ollows.




\

To monitor the Overall Goal, the number of food poisoning incidence should be included as
Objectively Verifiable Indicator,

To implement andit that has been standardized nation-wide, i is desirable to complete the
developiment of HACCP audit manual designed by the Praject by the end of 2007,

It is necessary o design a program to supervise to support and evalupie HACCP audit on
regional lovel,

It i3 recommended that ihe Chilean side design sampling plan with information and advice by
Japunese side.  Chilean side should train food sanifation inspuctors in sampling skills,

It is recommendable to obtain further budget and personnel for the sustainability of the Project.
It is recommended that the professionals trained. in basic and audit courses by the Project be
*onitors™ in thelr regions for oflier inspeciors with financizl support of MINSAL

1t s recommendable o have trained staff remained in the same position after the training. i
replacement is inevitable, it is important te share information fully enough with the suecessor
If the personnel replacement is disclosed in advance, dispatching expert afier the replacement
may Bie one option.

h is recommendable to unify the criteria to standardize the HACCP system 1o be applied in
domestic food industry. For this, technical conselidation of Agrienlture and Livestock
Services (SAG) and National Fisheries Services (SERNAPESCA) is required fo unify
basic contents and procedures of HACCE and audis.

it Is recommendable fo credte teams specialized in HACCP audit at SEREMI of Health
nation-wide and a national team of specialists wheo support and supervise audit application in
Chile, coordinated by MINSAL.

In regard to dispateh of expert, it is desirable to determine the dispatch period, taking iinto
consideration the contents of technology transfer.

{Recommendations to laboralory area)

»

1t is preferable {o dispatch short-term expert with adequate timing after installation of supplied
equipment.

Part of supplied equipment has limited guarantee period (two years for LO/MS/MS), therefore,
the Chilean side should sceure the budget for operation and maintenance of the equipraent after
guarantee period terminates.

ISP should keep record of equipment repair.  This ean serve as evidende to claim trouble to
manufiigturer if' the equipment has trouble toa frequenily.

it Is necessary to assign counterpart personnel in clharge. of operstion and méinterance o

and

equipment &t ISP and regional laborateries. This personnel should conduct opcr;t/ig

maintenance of equipment continuously for a long period of time, with theoretical undérstanding,




of the equipment, and transfer the technology of the equipment to other analysts.

It is recominendable to hold iraining organized by manufacturer. Through regular training
courses, it is possible to transfer technology to as many analysts as possible.

It is necessary to surely transfer equipment operation and maintenance technique implemented at
ISP to regional laboratorics. '

Regional laboratories where Japanese expert was dispatched should always share the equipment
operation and maintenance technique within the laboratory.

It is necessary to develop permanent naiional food restdues monitoring plan before long so that
technology trahsferred in the Projéct will be effectively utilizad.
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Praject Dosign Motrix \\ ARNEX 1 o
Proieot for Stezngthening the Nationol Food Safety Progeam Duraticr: Qoczmber 2608 te N bor 20404 e . Ver, Ho: @
Target Arax Ghile Target Graup: staff working inthe field of fond cafety ot tha Minlstry of Heaith ((OH), Institute of Public S
Health {{$P) end Reglonal Ministeria) Socretariats (SEREMIs) of Health T
-
NARARATIVE SUARY Objectively Varifiable Indicator HMeans of Yarfication Important Assumplions “"\‘_
QVEHALL GUAL ] .
Safety of fuods in Chilean markets Tn improved and security fovel ot [+ Mumber of apportunities of risk cornmunications ¢ HOH roport
Chilgan congumsers ig increased «  Parcentage of noncanfarmity foods in Chillenan market +  MOH statistics
PROJECT PUREQSE
Chilean Natienal Foed Safely Program is strengthened, *  Implemeatation of HACGP regulation = HCHreport * Stakeholders (goveramental agenaies, pdvate sectar, food
+ mplementation of nationyl residues menitoring plan * HOH repont consumers, aic) perform their owr role properly.
OURUTS 7
t  Gomgpetency of foed safety inspectars is inproved and their level of =¥ Humber of enterprises wileh Introduee HACCR after the 1=1 MOH stalistios + The polictes an food saflety.in Ghila remain unchanged,
nsnection and superdsion is ncroased, commencement of the Fraject,
12 Number of HAGGP sudits 1~2 MOH statistics + The Ghilean government assures the continuesus.
frnplumentation of the nationz! residues monikering plan.
2 Capabiity of food analysis at target lsboratories is strengthened, 21 Mumber of hormful microorganisms genctically detected 2~1 Project report - Ghilenn enterprizes inend 1o intraduce HAQGCR,
2-Z Histnber of chemicol contorsinants newly detected Z-2 Prgjeck repart
2-3 Mumber of apalyzes cartiod out by the laboratoriss 2~3 Project report
2§ Number of detections of noncanformity foads 2=4 Projoct capent
3 To formulate su apprapsiate natiorat residues o ing plan b 3 The tarmutation of national residues monitoring plan 3 MOHrepont
possidle.
4 The management of National Fosd Safety Program is strenglhenad. 4~1 Humbzr of plsces:of advice 41 Project report
$-2 Humber of recommenditions couriderad 4-2 MOH report’
AGTIVIAIES BUTS
1-1) Develop curriculums and texte for BAGGP basic and lnspaction trainings. dapangss side> < Chileea 57062 « Pergonnel belng troined by the. Praject continue to werk n
the-Ministry of Heslth,
1+2) Eanduat HAGGR biasic and inspeetian trainings for food sofety jnspectors, |+ Experts «  Gounterpart persennal
1-3) Develop HAGGP modsls far zome selected: foods and promote their Long-term: Project Directar ~ Porsotnel being teamed by the Project intend to transfer
intruguction 1o food relnted enterprises, Assistant Project Dicecter | acquired krowiedie Lo othyr related persons,
1~4} fnstroct - trainees on the method of formoulation of inspection plan and Chief Adviser Project Manager
monitor 3 progress. Assistant Brojoct Monager
2-1) Conduct uainings for mew amalylical methnda, Coordinator Technical Gountarpariy
Othzrs
2-%) Plan and implemuant validgalion plan for ather food matrces not being. Short-ierm
wrgeted by the trairing.
2-3) Formalize the analyticol methads +  Eguipmants +  Faciltics BRE SOHRITIONS
4-1} Determing the foads to be sampled, Enpiptoents for laboratories «  Ecuipments
3-2) Detrnuine the e of sarmdise and methods of sampbng Standard materisis, » Gooad mamdacturing practice {GMP), which is precandition

3-3} Daqvaiop the procedures for sample handiog
4=1) Shars Japar's crpntisices o foud safety management
4~2) Provide advice on the improvement of Chilean facd safaty management.

+  Localoperational costs

consumptions, 14CEs50TieS

for the introdustion of HAGCP, has been established.

~Lab Tez conduct ansly hased on regulaticos.
* Foad ertarprises ars cooperntive to thy HAGCP traicings

« Progedure ot waste management biss bean ostablished ia

the Inboratorios.
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P.Ean of Cperation ANNEX 2
PROJEGT FOR STRENGTHENING THE NATIONAL FOOD SAFETY PRUGEAM \\_\
i 2006 2007, (K18 ‘ N Respansihls Inputs T
ft]a[alals|al o] ] abelufuel 1 [2]af a]s[a]2]o]a]u|nre]s|2]ais} AT Fxpected reoults pareona/posts Chile Japan \““\

Long—term: Ghief Advisor \

Lang-term: Coordinatar

Shert-turm: Veterindry deuge rasicuss (1), umo!c agid () : A
Short-term: Arsenic & Methyl mercury i

Short-term : Mycoloxina-Malachite green
Short-'term Pesticides residues(t), (2). ‘ i
Short-torm Migrobialogy - i
Short-term: Food additives and'contaminants : : &
Shart-term: HACCE B st : A ERAE
/P Yrakning {in Japan) 3 Zrikl 1. : it
Mid-term Evaluation i 3il. . N
Firal Evaluation

dne

Activitics

s
o
™
<
a
=]

iE]

QUTPRUT 1: Gapacity of food safefy inspectors is linproved. arid their level of inspection

1-1 Develop currictiums and texts for HACCP basic and |
inspectian teaitings, 5

FYHACCH text by eomplotod
(Est sdition) hy April 2005, |Foud Dept/MOH /P 5/ Expert

2VHACCP text lstovised 21 [Caros Paviatic
feast ance by July 2007, 1

Rumbar of particlhama of op S/Expert

2

T

3

h

oy

12 Conduet HACCP basic and inspection drainings for food safaty

inspaciars,

[T T s T | Fabe s T

ERERS g

HACCP basiz and Inspaction
trainings reschay 87 persans
57 Cetebar 2007

Foued Dept/MOH
Cotlos Pavietic

seninar room
and factorias

C/P troining

1-3 Davelup HACCP ‘models, for some salected {oodt-and promote
their intraduction to food ralsted enterprised.

ore thao 3 HACCP models

food Nept/MOH

o

S/Exapurt

1,
;; :wa.upcd by Dacambar Cartos Povinlis

Food Dept/MOK. {4 /e S/Export
Cartas, Pavietic i /Expert

1=4 Instruct {rainzes opths mothod of fermulation of inspoction plan
and menitor its progress,

bl Fee parTE

2~1 Condust-trainings:for new analytical methads:

QUTPRUT % Capability of food apalysls at target fsboratories is strengthoned.

2t being targeted by the training

Plan and impfement validatioy plari for other food niatrices’

$-3 Formalize the amlytical methocds.

1) Vetaninary drugy residues (1) (lemeqina, quinolans.

ir lane-and &
ATereparation
‘@hAcouisitton / Developmant of methodotory
(AValidation
@1zsua of Guldeline
EProliclney fost

oxvtatraeimu. chfammphenicnl) domoenic acid (2XZaranal, o=

Hig

{1 YMothods ara fermalizad
by Fetiruary 2007, (2)
Methodz wra formalized by
Fobrusry 2008

=P

CHief of raxidues
vatarinary
laharatary
Mauriald Pérez

&P
standard
imaterinls,

jroagunt,
{apparatus, ate.

S/Expert

LG-MB,
LG-UV,FL,

2} Arsenic & Methy! mersury
DPrsparation.
Dasaisition 7 Davelopmentof methodology
@validstion
@issus of Guidsling
GProficiznsy test

Mothads ara formalized Gy
Februsry 2008,

ISP
Chlof-of watar

idboratory, Samya
Sandoval

C/P
standard
materials,
raagent,

ARparatus, te.,

S/Expert
Ge-EcD




,

(—\‘“2/2‘

a Ll Hesponaible Inputs..
Activities Te] Expectad rostits | Locana/sons Ctila Jmar
3} Mycataaing {ochratoxin A, deoxynivalanoll, Malschite green ISP c/e S/Expert
{DPreparstion Chisf of standord LC-MS ;
BAcquisition / Devetopment of methodology Watiads are formalized by [Chiomistry of materiols; - e N
(validation July 2007, Food Section,  jreagent, ~
. 2t Orializ Villarroal  fapparatus, etc.|
ifssun-of Guideline
GProficiency tast
4) Pesticidus rosldues (1) verhacl, simazine, lambdasyhstathrin, 5
pormethrin, fenvalerate, docamethrin, (7Y gifosate ) /P §/Expeit
OPrepavation {1)Mathods aro fommalized  |wpRE; 4 standard GC-MS
Acquliition ¢ Devel % of methodsl by August 2007, {2)Methads (Ta?chl Maule matarinls, /P training
i - wre formalizad by Saptember N " reagant,
@ Validatien 2008, Laboratary chisf, apparatus, st
Wissus of Guidaling Jaimo Lépaz thid
BProficiancy Lest
B} tHicrosialogy £ A S/Expert
{TPrepuration, i§§ CHigt of Sub= standard PCR,
{BAdquisition / Developmeit of methodalogy l!;“’ Methods are formalizad by, |O0PE [ matedals, Safcty Cabinet
Validation i Februry 2600, E"";’?““‘“”‘“' reagent, C/P tralning
ssuc Gf Gul :! Reshth — lanpacatus, ete.
@ifssue of Guideline i sboratoris, ledn
S¥eaficiency tesy = Trivifio E
8) Food additivas and ¢ i {cyslamate, saccharin, = B ;
asosrtame, artificial colowr: BHT. BHA. TBHG) et 3 s c/p S"F"”m )
Oprepreation { rimthod farmalizad b Chisf of Additive ::;tf:ar:; HEURFL
BAcqulsition / Development of methadology 5 e ethods ars farmalized by i s . - [
o A b July 2008 Laboratory, reagent, J
dvatigation e Eneding Lucas.  |apparatus, sto g
Assue of Guldzline i i
SProficiency. test 3 ¢
CUTPUT 3: To formulate an appropriate national residues monitoring plan becomes possible. .
WO Chick of Fand
3-1 Determine the:foodsto be sampled, - Degt /P E;Emer'" .
A -i;l Silvia Baexy P training
- gy ' iduss oo ; ,
gy Determiine the number of samples and methads of il g:ﬁ‘:m;:ﬂ‘;; E’:‘E " g;ﬂ' Chlaf gt Faodt o/P L/Expert
sampling, § B 2008 Silvia Bxsza C/F trainlng
?{ 3,3 HOH, Chisf of Food /Expert i
3<3 Develop the procedures for sample handling. " — oat. c/P el
. ki . 3,‘ Silvin Breza C7F tidining
OUTPUT 4: The management of National Food Safety Program is strengthened,
. i Bl 1 E10H, Ghlef of Food
4~1 Share Japsn's expericnces-on faod safety mor o) s o N Do, c/p UE*D{:J’F.
] I it ) Bt Silvia Bagza C/F trointng
42 Pravide odvice on the improvement of Chilean foad safety L_-? - ; :" B‘:ﬂl:' Ghief of Faod ) L/Expeart
management, ]§3 i Siivis Basza G/P trairing




Praiect Dosign Matrix

Projoct for Steergthening the National Food Ssfety rogram
Torgat Arei Chile

Duratibn; Decembereniborember 3005 by November: 2008
Targeh, Grotp: z¥alf working o the fisld of food safaty at the Ministry of Heaith (MINSAL), ISP 4nd SEREMIs

ANNEX 2

~.  VYer.No:l

“

NARRATIVE SUMMARY

Obiestivély Vedfiable Indicator

Means of Verification

Important Assumgtions

OVERALL GOAL

Chilean consumers is increased,

Safety of foods .in-Chilcan markets: (s impraved -and securty: leve! of

There. will be a teadanoy of ret-ltactign' in -percentage off
sanconformity focds in Ghilean market during the pericd from 2008
£0.2015.

There will U3 tendanoy of reduction in the oumibar of fooil
paisoning incidonce, durinl the period from 200812 2015.

* Apnual raport on food safety test by,
HINSAL

+ Aonwaf repori on food paisoning]
statisties by MINSAL

+The policles on food gafsty in Ghile remain-

unghangud

PROJEGT. PUREOSE

introduction of HACCP and food rasitlies monitering.

Chilazn National Food Safety Program s strengthensd through' the

Al the facilitles of enterprises in tha primary category basad on.the
technical eriterin. of food safety regulations introduce HAGCP by
Pecerbierg 2008,

Mumber, of food sample for muditoring: regiduss and pathogeaict
arganizms reaches atdeast 500, and the number oF analysis reaches{

at Jmast 2500 by Becember 2004,

*  Report ram éach reagion
Report  from ISP onil
natwork

laboratory)

* Stakeholders {governmental agencies. priva
sector, food congumers, eto} pedfarm their
awn role-properly,

te

QUIBLTS

improved,

3 Capability of foed analysis at labaratory patwork. of MINSAL is
strepgthennd,

4 Capalility of formutation and fmplamentation of sampling pfan is
strengtiiened.

1 Capability of food safoty management of MINSAL is stranpthened,.

2 “Thejavit of inspection and. supervision of food safuty inspecters is

-t

2-2

31

-2

4-1

A2

Supervision and suppart plan of HAGCP inspastion by MINSAL ars
fermulated by Septomber 2008,

Matanal residues maonitardng plan will be develaped by Septemiier
2008,

Number of foad safoty inspector who have acquiied the sapability
af HAGCP inspection and-nupervision reaches B3:by December

-2008.

Numbersof HACCP inspection to food antespyise renchas atlaast]
126 by Bacamber 2008,

Numbor of inspection item that gan by détested by food safaty
analysis through lahoratery rietwork.of MINSAL reaches at feast 50°
by Bécombiar 2008,

Humbir-of ‘analysts that have acquired new.ethed for feod
avalysis reachus-at least 30 by December 2008,
Davelop the manval for sampling procedure by December 2007, .

HNumber of tochnicians that have acduired sampling. techrique
reachus 2% nast, 30 by Decembar 2008,

§-1"Program of monitoring and supporting
for HACC® inspection

1-Z Programt of operation for national
monitaring plan

%=1 Feport from MINSAL on technical
teaining of HACCP{the resulis of finak
aram any attendance book)

2-2" HAGOP inspection repert from ench
fegion

3-1 Report from.1SP
Report-from experts

=2 Report. from ESP
Repart from axperes
4-1 Manual far‘snmpﬁns pratedure

A~2 Report from 15P on technical trainbig]
‘of samplinglthia results of final exony
and-attendance ookl

- MINSAL abtains necessary budget and
persandel for the developindnt 6f HACCP a
meritoring plaa,

« HACCP is estabByhad and enforced by law,

nd




. S,
ACTIVITIES INPUIS
1=1} Condust somparative. analysis.of HAGCP system batwaen Japan and Chite <Japanesn: side> <Chilgan side >
o avaluate-and review the inspection system,
1-2) Analyss the current feed menitering system in Japan to develop national Exparts Countarpart personnel ..
residues monitoring plan. -
2-1) Dovelop curricvhans and texis for HACCP basie and inspeetion trainings. Long-teras Praject. Director None
Project Sub—directer
2-2) Conduct HACCP basic and inspection tritnings for faod sofety inspeetors, Lhief Adviser Project: Manzgar
. Project Sub-manager
2-3} Duvelop HACCP inspection manual for food safety inspectors. "Cocrdinatar Tachrisal Countorparls
Others
2-4) Conduet monitoring of the implementation status of HARGP isspotion. Shortterm
(HACCP, Vetorinary drugs rasidues. Pesticidas residurs)
3-1} Coenduct trainings: for new analyticn) methods. Equipments Facilities
3-2) Confirm validation to adapt new antlysis method te the food matrices HPLG/MSMS/DADHPLO-MS/UV VIE: Equipments
necessary for the monitoring plan, HFLC/DAG/FLD, HPLC/BAD/FLD/FRAD, Stanifard  materrals,
Biosafety eabinst. GCKMS. Ranl Time £CR, -acopssorias
HPLC/DAR/FLD.GC/FIDAECO/NPD,
Atomic-Absarption Spectre phatograph
3-3) Formaliza the snalytical metheds. C/P training in Japan i.gcal operationat-costs FRE.GOMNDITIONS
faod safety administéation, HAGCP, GLB Ve parnbaerolytics -
norovirus,chemical analysiz.food microbialigy
4~1} Condust tachnical traininE an sampling.
-2} Davalon manual for sampling procedure, + Qood manufactudng practice (GMP), which is
‘precondition for the introduction of BAGCR,
‘has bicen establisheg.
« Laboratorlds canduct analyses based an
. cogulaticng, ’
= Food entarprises are cooperative & the
HACCP tesinirigs
» Proceture o wasta managemest. has beea
-estadlished in the liboratares:
™

)
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Plan of Operation ., ANNEX2
-FROJECT FOR STRENGTHENING THE NATIONAL FOOD SAFETY PROGRAM "

Py 5

8
Wiy ?—33&%

1 U

Lang=teitn: Goosdinator

‘Shori-term:Veterinary drugs redidues (2) Malachite green-
Short=tenn! Arsenlic & Mathyl mercury,

“Shart-termi: Mycotoxing

Shert-tarm: Pesticides residues(1),.(2)

Sharb-térm : Microbiolegy

Shart-tirn:Food suditives anid-contaminants. QMO

-Short~tsrm: HAGCP

/P training {in dapan)

Wid-term Evaluation

Final Evaluation nn
) ¢ S AR CHERE

OUTRUT 1: Capabilty: of fpod safaty managemant of MINSAL is stro

Superdgion and support blén 't MINSAL, Assecrorof

Gonduct.comparative analysis. of HACGP Inspection system HAGGP nspustion by MNEAL | LT & o/p L/Expert

-1 bobween Japen-snd Chile ko evalacte and reviow the inspection

ere formetnted by Bucutnbar b C/P troini
system,- 2008, Siivia Bauga ng LL
Lo
Analyse-the current foud monitering system in Japan to develop Ratlomtl smaitering il is 1. /Expert. !
) 0 ’ Formaized by Decutaher 2003 G/F training

nutional residiias monitaring plun,

e

AT i _ oy AR

QUTPUT 2 Thalevel of ispection and supervision of food safoty-inspootors is. Y

‘2«1 Develop carviculums ang Lexts for HAGGP basie and inspection STHARCP toxt Sunqmpinkud by
Ksrch 2008,

trajnings, i, Food Dept/MINSAL - . S/Export
; P RHACCE txt o reviseddy  [Garlos Paviotic
i Dusernbor 2003, C
-2-2  Conduct HAGCP tagle. and inanoction trainings for food satety -
inspoctors. Nurnber of particirants of Eeg] S/ Export

HACEP basle and fnspection Food BuptAANSAL L
. i . e Ehar “Ulseminarraam  [G/P traiging
gﬁﬁmﬁ' s 63 s U | Oaflos Paviete and factorles

‘23, Develop HACCN inspection mamst for food aafoly inspesteesby

I% HAGEP nisnestion morsial fur Food Dest/MINSAL

d = Muarion o S/Expart
Detsrber 2007) ; food safeby Misnecions is - e o/P
é {uovelopud b Bazimier 2007, [COries Padatis  [°
o R A - - w s
2~4 Conduct monitoring o tho implomontation statua of HACGP inspection a | HAGER imenitoring reporths Faod Dep/MTSAL| S/Export
!% 3 iyl by Bay 2008, Oarios Pavieife o/ L/Expurt,

OUTPUT 3 ; Capability of food analysis at isborstory-nstviork of MINSAL (5 strongthennd.

3-1 Conduct triifings forngw anaytical methods.

22 Confinn validation 16 adapt new anylysis methoed to the feod
matorices nocessary for the muanitering plan.,

3~ Formulize the analytical methods




I

\Japén\‘

B Vaterinary drugs residuoe {1} (8 flumedine,
2, énroflexacin dcybrofioxseing 3 :

R AT

Steteneyelino,b.chlartotracycling, ] chloramahenicol fizeranal 9, @ - S/Expert
wentplane ard 10 § ~trenhelono,(2)1.5ulfa dnis,
ZNitrofuran,dMalachite green} P
Priparution C)Mutiiods oru formatived by standsrd LC-HASMS,
Fheauisitton 7 Dirvul of timthodsh Wy 2 . Chief of rosidues  |Matedils, | C-DADFL
&N:;lﬂnﬁoﬂ ’ vaterinary reagon, '
lab v, Luis 5, ete.
Roa
7 . " SEREN Rlauls
A brcumantation of procodut Inbroratory,Javicr
Asencio
2) Aeaenic & Methyl semury 1SP S5/Ewpert
(Prmparation Chiaf of ?:\Pd rd GC-ECD
Acitstion £ Davelamunt uf mathods} Yuthods sy fornalized by iuaf_n . heard
o ! f Suptember 2008, G v of F AAE
GiVafdstion ' Section, Emilia raagent. G/ training
D ¥ ormatizition of procedurs Ramond fapparatus, etc.
Myaotoxins (bachmtoxia A, Zdeosynivalenol3nivalanatd, T-2
to¥in g fumanicingzomralenone) 5P . S/Exaert,
(DPruparation Wethods ore furmalized by Sund?r:i HPLG
Enaguisiion /Devolopmant of matinda} Sertember 2007, Chiaf.of Chanistry ﬂ\am‘na.s. LC-MSMS
fVateation of Food Section, | oo8 “:“ et
i Orialis Vifatrou [P0 AroLas. 616,
I Boacumuntation of procethrs
4 Pesticides rasiduns {130y hafethrin Simatine, Tebacit Deltamaothrin,
Fanvalerate,ParmathrinAtrazine ! hiolane Ethion,Chiroyrifes i
Tenocnaazole Gyfluthiin,Tetraconazola Triazention Trisdimonal Firkmit m SEFEN Mao ‘
“gu=mathyl Pyrimethard Eanitrotiion Methidathion (2) Herbicids { i tTaleal, Laboratary £, S/Expert
{elifosate'y to confrim) i@ i ahiot, Jaima Lopez [T dacd
' 4 Hiethodz are formalized by sm:! "
o ;&! Rowir 2008. matiiafs,
(BPreparation b - reageat, GC-MS
PAcevistion £ D & el bt ApAratis, alg,
i WJudge of LO-MSMS
$EVaidation e Agricultiry, HPLG
15 Dotuenuntition of arucuiute e Marcele Sota
5 =
icrobiology{staphylacoecns avreus,Vibrio pamhaemolyticus listoria {-,f
-mangeythogenasintesting hemophagic eschudchia edll 015THZ) ISP. S/Eapurt
it c/p
=
EPrapseation i Mathods srw Formatized by -April 2:&‘:;;:‘ Reat Time PCR
o , i 2008. ; ] }
@'ﬂb?ll!&lﬁlm # Develmmant of rathodulngy hcﬂ?é?i;i:zzd reaguak Safety Cabinat
Givetiation Scotlon, Viviana apparatas. ete. |G/ training
@ Bosuansiibation o prosetory Cachiczs
B} Food additives and 42 o) feyet: harin, asgartame,
ariificial colour, BHT, BHA: TBHQY. e e S/Expert
CProparation Moy are Formaliz by sandard e pApFL
GoAcitions £ Davel of mothudak | mwrmior 2008, Chinf of Chemistry [M2teriaf, LO-MSME
(M avdats of Foad Seotion, (=4 -
uidation Emita Ramgnd  |"PPAmtus. ete: 1G/AP training

{E:Ducumantation of procadyre




wfe]s 1[1]5!&}}1!!'»“

i sJ +}

et % RHERE e

o

QUTPUT-4: Capshility, of forfrulstion and imph tion of sampling plan is.strangthoned.
@ MINSAL, Asseusorof L/E ! v
g s Xper!
=1 Conducl. et f sampling gl Food Duok, o/P .
4 antuct technicol training of samgling, j:; Shin Boura G/P training:
b Miital for snmpliig procudiize i3
i{é[ develoand by December 2004, ]
- HANSAL, Aciagor of L/Expert
4-2. Develop, manutl for sampling procedare, 2’;«1 ?;':t‘ QP /P eariini
v oy, d
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ANNEX 3: Revision of Projeet Design Malrix (PDM)

The points to revise the PDM sreas follows,

PR ver() (Previous)

N PDM vert (New}

Point to revise

(Hadicetor of Overal Goul}

Number of opportunities of risk
conmunications

There will be a endency of reduction in the
number of thod poisoning incidence during the
period from 2008 to .

"l is more adequate and o eetive.

Perdentage of nonconformily foods in Chilean
nuarkes

There will be a fendaricy of reduction in
pereentage of nonconformity faods in Chilean
mrarkel diting the period from 2008 o 2013,

The new indivnbor to measure the tendency of
decrease frong the bascline of 2008 is avdre
dhjcctive, Fo measure the Impact of the Project
clearly, long~-period of observation s vidcessary as
the intraduction of nionitoring plan may inerease the
noncanfornity pereentage because fpd monitoring
iy improved,

(Indicator of Praject Purpnse}

Imptemenition i ACCD repulativn

All the facilities ol entorprises in the primary
cntegory based on the technaica) eriteria of food
safety regulations intraduce HACCP by

Pec. 2008,

The. new-version is more quantitative as an indigator.

tmpleacntation of nstonal residues monltorog
plan

Nomber of food sample to monitor residues and
pathegenic organisms reschios il feast 300, and
the number of analysis reaches af Teast 2300 by
Dec. 2008,

The enntitative target is ndded 1o make the
intlicator nivke contrele,

{Chatpin)

Contpetency of food safery inspeetors is
ispraved and their lovel of inspeetion and
supervision iy increased.

The Tevel of inspection and supervision of fond
safaty inspeatons 1s Impraved,

The expression is slightly changed.

Capubitity of food nuslysis o) tagel
Inboraterieg is stiepsthened.

Capability of food analyis ot leborafore nétwork
of MENSAL is strengthened,

Bitto

‘T fosmulale an appropriate national renidues
ntenitoring plan beeomes posible,

Cirpabitity of fofmuletion znd implenteniation of
sampling plos is strengthencd,

The expression of autput is changed more
appropriste for accomplishing the projedt purpose,

‘Thie wmanagement of National Food Sifety
Program is strenglhened,

Capatiility' of feod safely mdnagement of
MINSAL is streopthned.

Bive

{Indicstor af OQuatputl}

Nugthér of enideprises which Introduce
HACCP afler fhe commencament of the
Prajeat.

Nimber of food safety inspector who fave
uetnired the capability of HACCP inspeetion and
supervision resches 63 by Dec.2008,

Thie indieator is changed ns fo refloct 1he result af
the project, sinee the fumber ol enterprises

introduing HACCT camnet be meastred in ndvance,

Nutither of HACCP audits

Number of HACCE inspection to food enterprise
reaihel At lenst 126 by Deg. 2008,

The quagnetative target is ndded 16 make the
iadiestor mors eonorete,

(adicator of Guipu2)

Namber of harwful miceeorzanisms genctically
dotested

Wumber of Euépéclimrilein thatcan be detcetad
by fhod safety analysis shrough laborstory

Number of chemicnl contaminents nowly
detected

network of MINSAL réaches ot lenst 50 By
Doc, 2008,

The quantitative target is added ond the number of
inspeciion Heni (59} is bised on the number of
inspection item for whish analysical technigue has
hegn transferred by experts.

Mignber of mnalvses éamded ot by the
laboratonies

Number of analysts that aequired ndw fbod safery
technique reaches at [zast 30 by Dec 2008,

Mumber of detections of nonconformity foods

The quantiimive target is added to make the
indicaior prore concrete. Also, the rew Indicater
reftecta the result of the prefect activities betier,

(Indientor of Guiputd)

The fonmualation of nativnal residves
pomitaring plas

Develop manual for sampling procedure by
Dee 2047,

Mumber pf analvsts that aequired new fhod safery
1echnique reuches ut least 30 by Dec 2008,

Do

&



POM verD (Previons)

PDM ver! (Mew)

Point to revise

{Indicator of Culpnd)

Nysmber of pieces of mlvice

Supervision and suppost plan of HACCE
inspeciinn by MINSAL are formulated by
Dee, 2008,

Niaber of recompidations considercd

Matiopal residues monitodng plan will be
developed by Dee, 2008,

The indicator is changed to be consistent with
Catpried,

CActivities

1-3 Develop HACCP models for sonie selatled
Toods and promaote their introdnction 16 faod
related enleiprises,

2-3 Develop HACCP iapection midnin! Tor foast
sofery inspectors.

Developnisnt of HACCP nudft manual for inspectors
is seleeted o activity os this setivity is gssential for
the implementstion of awdiz in food safely progeam,

24 Conduet monitodng of the implerenation

[ The indicator iy changad w b more sdequae for

Itinstruet  wminees  on the  wmethod oq nduct monitaring &
formulation of inspection plut and monitey itgstang of HACCP fuspection. [olow-np and cvaluation of audit fo ensuze Qutput
PIRIIESE. 1

2-2 Plan and tmplemcnt validation plon for
uther fodd matrices not biing targeied by the
trtianing;

3-2 Confirm validation to adapt mow ailysis
methed to the food moitices which is deeisary for.

The expression ix mads mure approprinte,

3-1 Dietegming the foods te. b sompled.

3.3 Dreteriimic the sumber ol sanples ang
methods of sumpling.

+ Conduct technical traiing on sempling,

32 Develop the procedures  for smﬁ'pt"c
thandling.

3-2 Develop implementation maound for
samypling.

The tecimical tenining on ssmpling will be
implenented by Chilean side with the necéssary
information piver by Tapunese side.

4-1 Share Japan’s experiesces on food safety
mAnagement,

1-1 Analyze current Japanese smeniloring system
{0 develop nationnl restdees monitoring plan.

‘e indieator s changed to be consistent with
Outpatd,

<2 Provide advice on the improvement of
Chilean food safety management.

1-2Canduct comparative andlysis of HACGP
sysiem berween Japon and Chile to develop

HACCP wisniloring systen.

“The order ol Ouipnt {} to 4 is changed in ling with the ime flow. The numbering of Ontgist, Objectively Verifinble Indicators of Quiput, and

Activities is changed accardingly.



ANNEX 4: Dispateh of Experts

Name Experiise Period of dispatch
Shunsaku Minami Chief Advisor Dec.25, 2005-Dee, 24, 2007
Yoko Qgawa Coardinaior Dec, 14, 2005-Dec, 13,2007
Emiko Araki HACCP Mar. 18, 2006-Apr. 2, 2006
Hiroyuki Ueda HACCP Jul. 22, 2005-Aug. 13, 2006
Yuki ishizaki Veterinary drugs residues Nov. 3, 2006-Dec. 17, 2006
Masaki Takahashi HACCP Mar. 31, 2607-Apn 29, 2007
Hisashi Takeda Mycotoxing Mar, 31, 2007-Apr. 29, 2007




ANNEX 3; Counterpart List

No

Mame

Role in the Project/Tille

Period of service in

ihe Project

Cecilia Villavicencio

Directora del Proyeets : Subseerstaria de
Salud Piblica

005125 until

Mareh 2006

Lidia Amarales

Directora del Proyecto : Subsecrstaria de

Salud Pablica

March 2000 - present

[ 75}

Soledad Ubilla

Directora asistente del Proyecto : Directora de
Div. de Politicas Piblicas Saludables y
Prowmocitin

2005.12.13 untif

March 2006

Hétia Molina

Directora asisténte del Proyeeio : Directora dé
Div. de DPeliticas Pablicas Saludables y
Promocidn

Mareh 2606 - present

Silvia Baeza

Adminigiradora del Proyecto : Asesora Dpto.
de Alimentos y Nutricién de Div, de Polfticas
Pablicas Saludables ¥ Promocidn

2005.12,15 - present

Carigs Paviaiic

Administrador aslstente del Proyecto : Asssor
BPplo. de Alimenmos y Nuiricite de Div. de
Politicss Piblicas Saludables v Promacisn

2603.12.15 - present

Algjandra Vaquero

Funcionaric Profesional Dplo. de Alimentos y
Nutricién de Div. de Polfticas Poblicas
Saludables v Promocion

2005.12.15 - present

Hugo Schenoie

Foncionaric Profesional del Dplo, de Alimentos
¥y Nutricion de Div, de Politicas Piblicas
Saludables v Promocidn

2005.12.15 - present

Rebertéd Bravo

Jeftt Dpto. de Salud Ambiental del ISP (ex Jefe
Dpio. de Produccidn y Salud Ambignial)

2005.12.15 il

Mareh 2006

10

Maria Cristing Martinez

Jefa Dpto. de Salud Ambiental del ISP (ex jefa
Dpro. de Produccidn y Salud AmbientaD

March 20006 - present

Jefd e Seeelon Microbiolopia en Alimentos

205.12.15 -
Miirck 2006

until

il

Ivin Trivifio

Jefe Subdpto. de Alimentos del Dpto. de Safud
Ambiental del ISP

2005.12.15 until April
2007

Oriatis Villarroel

Jefé Subdpte. de Alhmentos ¥ Nuircion del
Ppto. de Salud Ambicntal det ISP

Aprif 2007 - present

lefa  Sec. Quimica de Alimentos del Subdpto.
de Alimentos del Dpto. de Satud Ambiental del
ISP

20851215 - pregent

Enitliz Raymond

“

Jefa  ‘Scccidn Quimica de Alimentos del
Subdpfo. de Alimenios y Nuticion del Dpio, de
Salud Ambienial del ISP

Apil 2007 - present

Profestonal Seceion de Quimica de Alimentos

2005.12.15 untl April
2007

Viviana Cachicas

Jefa Seccibn Microbiologin en Alimenios del
Subdpto. de Alishentos ¥ Nutricidn del Dpto. de
Salud Ambienta} da ISP

3005.12.15 untll Aprl
2007




Profesional
Alimentos

de Seccidn Microbiiologia  en

2005.12.05 until Apri)
2007

Mauricio Pérez

Profesional Seccidn Quimica de Alimentos del
Subdpto. de Alimentos del Dpro. de Salud
Ambierital def ISP

20051245 untif
Wovember 2006

Carolina Sepliveda

Profesional Seecidn Quimics de Alimentos del
Subdpto. de Alimenios del Dpto. de Salud
Ambiental del ISP

November 2006 until
Degember 2006

Luis Roa

Profesional Seccion Quimica de Alimentos del
Subdpto. de Alimentos y Nutricidn del Dpio, de
Salud Ambienal del ISP

January. 2007 - present

Macelo Soto

| Profesional Seccion de Quimica de Alimentos

det Subdplo. de Alimentos y Nulricion del Dplo.
de Salud Anibiental del ISP

March 2007 - present

Fabiofa Rojas

Profesional See, de Microbiologia de Alimentos
del SBubdplo. de Alimentos y Nutricidn del Dpto.
de Salud Ambiental del ISP

2005.12.15 - present

Franco Aveggio

Jefe Laboratorio de Valparalso de Seremi de
Salud V* Region Valparaiso

2005.312.13 - present

2t

Jaime Lopez

Jefe Laboimtorio dé Talea de Scremi de Salud
VI Region Maule

2605.12.15 until
March 2006

Profesional Laboratorio de Talca de Seremi de

“Salud VIF Region Maule

March 2006 - present

22

Ricardo Pinto

Jefe Laboratorio de Talea de Seremi de Satud
VIF Region Maule

March 2006 - present

23

Luis Quintona

 Jefe Labordtorio de Femuco de Seremi de Salud

X Regién Araucanfa

2005.12.15 - preseiit

24

Javier Asencio

| Profesional Laboratorio de Temuco de Seremi

de Salnd X7 Region Araucania

2003.12.15 - present

25

Cristina Herndnddez

Jefa Labordtorio de Puertd Montt de Seremi de
Suud X° Regidn Los Lagos

2003.12.15 - present

o



ANNEX 6: Counterpart Training in Japan

Namé Organization Topics period
Carlos Pavietic MINSAL Food safety | May 5, 2006-May 24, 2006
management
Silvia Baeza MINSAL Food safety | May 5, 2006-May 24, 2006
management -
Orialis Villarroel 18P Food safety | May 5, 2006-May 24, 2006
nanggemient
Alejandra Vaquero MINSAL HACCP Oct.]5, 2006-Nov.4, 2006
Mariana Ferndridez isp Laboratory Qet.13, 2006-Now. 14, 2006
quality controi
Carmen Gloria Pifiones | Regjonal HACCP Oct.15, 2007-Nov.4, 2006
Secrelary  of
Metropolitan,
MINSAL
Viviana Cachicas 18P Vibrio Jan,18, 2007-Fgb.5, 2007
parahaemolyticus,
Noravirus
Emilia Raymond I8P Chemical analysis | May 14, 2007-Jui:3, 2007
in food
Fabiola Rojas ISP Food May 14, 2007-Jul.3, 2007
microbivlogy
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ANNEX 7: Equipment Supply

Name (Type manufaciurer)

Price

Status of ufilization

‘1-{igh performance Heuid
chromatography-Mass spectronieter
HPLCMSMS  {(API3200 Q-Trap,
Applied Biosysiems)

Uss 310,600

Satisfactory

High performance liquid
chromatography-Iviass spectrometer
HPLC-MSMS/UV-VIS  (API3200,
Applied Biosystems)

USS$ 278,556

Satisfrctory

High performance liquid
chromatography HELC/DAD/FLD
(Elitel. 2130, Hitachi)

US$ 44,219.88

Satisfactory

High performance liguid
chromatography HPLC/
DADFLDIFRAC {EliteL2130,
Hitachi)

1J8% 51,332,390

Satisfactory

Safety cabinet {AC2-4LE1, ESCO)

4,754,681
pesos

Satisfactory

Cias chromatography-Mass

specirometer (GCMS-QP-20610P1us,
Shimazu)

USS B7.300

Satisfactory

Real-lime PCR

To be installed

High performance liguid

chromatography HPLC/ DAD/FLD

To be installed

CGias Chromatography
GCIFIECI/NPD

To be installed

Atomic Absorption Fhotometer

To be installed




ANNEX 8: Loval Cost {Administration cost)

Japanese side

Yen
Fiscal year 2005 2006 2007 (planned)
Amount 3,201,237 5,723,146 7,904,600
Total: 16,918,383
Chilean side
Pesos

{tem/Fiscal year 2005 2006 2007 Total
MINSAL 0 120,000,0000 25,000,000 145,000,000
1SP o 50,950,000 7,150,000 58,100,000
Regién de Araucania 0 60,000,0000 50,000,000 145,000,600
Region de Los Lagos 0 4,300,000 200,000 4,500,000
Regidn de Maule ! 9,806,123 11,990,000 21,796,123
Region de Valparaiso 0 o 50,000,000  50.000.000
Total (pesos) 280,056,123 | 144,340,000 | 424,396,123

TUSE=8525.00=¥121.59 (July 2007 JICA control rac)

In addition to the above amount, the Chilean side provides office’ and facilities for Japanese

experts and equipment and nwterials necessary for project activities.




ANNEX §: Evaluatfon Grid:Project for Strengthening the Natlonal Food Safety Program

Achlevernent lnputs

"~ ICHiléran side

Counterparl

Facilifies, eqdipment. and
materials

\\Mv_}

2002:7.12

Comparison wilh.ordgial plan

Compatison with ariginal plan

The Chilean side assigned sullicient number ol stall members necassury for Projact implamuntalion. The assigned
counlerpart bas adequate expedise. o )
The Chilean side provided equlpment and malerial ¥ forlho Project. The refurbis t viotk of iabaratories

ALE:D iate suppliad oquiy I has bean implemented by Chifenn eost and amangemant.

Local.cost: Comparison with adlginai plaa The Chilpan siile provided adeduata costto imjlement the Projecl,

Japanese side

Expers- Comparisan with origlnal pan Japanese experts have been dispalched almastas scheduled. The dispatched expeits bave adeguale. experiise. 1t
would have-bean more efficient if the esuipmant had arlived as seheduled and had bigen finclioning well.

Equipment supply ‘Compatison with ardginol plan Equipment was-suppliod almost as schedulad allhcugh there was some delay For a part of aquipment mahly duato
procedure ol fax oxemplion. Qneaf the supplied oqulpment (LCAMSMS) is siill unstable'because of Ihe oplimization
pmcess, aod this affacted the-activities of shor-larm expoert:to some extent. The equipmentis now under aptimizalinn
watk, and fhe itoubled comgponent can be restified by guarantee,

Counlerpart training Compaiisan with-original plan Taining in Japan was conductod as schedulod.

Lot ¢ogt Comparison with original pfan Local cast was provided as schudolad.

Ouiputs

Cutput 1-; Competency of faot
salety inspectars is impraved
and Iheir level o nspection and
supervision is.increasod,

t~1 Number of enterprises which intreduce
HACCP after the commensemen? of the
Preject.

-2 Number of HAGCH audits

Qther ts nol reflecled in indical

P

As HACCP viilt be introducesd i March 20038, lhase indicators cannot be coliecfed al gresent.

As HACCP will be introduced [n March 2008, thess indieators cannnt be collectad af present,

Achiievernant fest revealed thal 2l the personned who participated n HACCP basic and audt traning cotrses have
acyquited the expecled fevel of knowiedge. The capaciy of Ispettor kas been impraved and inspectors have capability
to implement Inspection mere offitiently, which enabled implamentation of Inspections pincipally-based an preventive
concapt, auditing sanilary cantrol toals-applied by entarprses In the whole food produstion ine. The development of
HACCH audit manual has itaited and will be compleled by Decamber 2007,

Gutput 2:Capabilily of food

2-1 ‘Number-of harmft mcroorganisms
Soally detected

analysis al target laboratorios is
slrengthened,

2=2 Meariber of chemical-contaminants newly

Idatectad

2~3 Number of analysus carried out by the:
lsharatotics .

2-4 Number of detections of nonconfermity
foads

Otherottputs not refleated in indicators

GChilean courtorpart bosame caprable todeloct norovlrus and Vibria parmhaomalytics through training in Japan. Tralting
oni control of these miroorgnisties will be held In near fuliive.

Four unalystsal ISP, Melropolican Reglonat Secretary af Heally, and Temuca, Laboralory have capacity 1o analyze six
t¥pes ol velernary doug réskiues more efficiently, Sitanalystsat ISP ane) other thiee labdraloties {Valparaise, Vina del
Mar and Concapeinn) now have capacity to analyze six types of mycotaxins.

The defn has not been collected by the Preject so far. Howaver, # is estisated thal the nismiber has been increased
sinea the beginning of the Proféct.

“Tho dala has not bden collectod hy the Project so far. Howbyer, during the baliing coursa candusted by a short-tesm
axpert, it was discavered for thio first fime that ochratoxin wais detected in high concentration in Mot sampte.

Chitean persannel noquired lechinkiie 1o oparle equipment necessary for analysls and snalytizal isethod on velerinary
drugs residues and mycotoxing. tnternal and exlemnal quality confrolis ulso befng improved, though funther
itravoment is tesirabla.




Qutput 3: Y0 farmladean

ppropiate national resid
monitoring pkin hecomes
possible.

ﬁﬁﬁﬁg{émﬂ e
SRR
3 The formulatian of patiomal #

:%emeg

22

Tuss The

$: ¢ AN R TR LR
taring plan is expacted to he complated in 2088. As pilot praject, maniteriny plit on

inanitaring olan

Othor autputg not reffecta) In indicrlons

hat

Formulation of nationa! residues monitoring plan ls smoathly being prapared.

Qutput4:The management of
Malional Feod Safély Pregrmm
is strengthened,

4-1 Mumbir of giotas.of advice

4-2 Number of recommenditions cansidared] Thie system 1o regisiarihe rumber of advice Isas nol kaen established, but recommeniptions are wtilized for food safely

Clher outputs nol reflected in indicalors

Tha system Lo register the number of advics has not baen establishéd, bul Chilean countarpaits hotd regular wsekly
miselings 10 svahiale the progeess of thé Project and-advice of the Project;

mangement,

‘The level of knovrledge has boan inproved an judgment.criteria adenuate for individual situations, planning metiod of
manitodng, mothod of registration wad follow-up, cortral of footsagaty in Gaso of red lide, and sampling metitod en
Imported foods. Asa pait of.food safety management, MINSAL has baen organizing lechiical conferances regdary
among regional chlels of food zafety sinca Decamber 2605 and this regular conferonce is ulilized as opportually 1o
sleangthen fogd safaly managamant, In addition, campaigns. agalast food poisoning et somirars refaled to faod safety
have bran organized.

FOM modiicalidn

Cauniermeasures ayainst:
Important Assumplions

Suppen by JiCAheadquartor
and JCA.Chilu office

Achisvement [Project purpose Chilean Natiopal Food Safely | lmpl tation of HACEP requbalion I Septembar 2006; révizian of iggulatient an food safety to make HAGCR intraduction obligatory was approved.
Progeam is sitengthened. ‘Obligatory HACCH intreduction will be stared in March 2004,
Implamentation of national fosidites The Natianal Resldues Moniloing. Plan viff be fmplemented in 2008 an 9 pilot basis on veterinary dugs, mycootoxins,
moritedng pldn peficides, heavy matals, and miciootganisms,
Oversll goat Salaly of faods in Chilean Numbar of opportunilias of risk This dala cannot boe collected.
markets is improved and ‘cammunicalions
sasarity level of Chilean
costaamens is.inceasad, Parcentageof nonaosfarmity foads in This.data cannot be collecled.
Chiloan markel
Projeck’ Progress of activities Himpjementation of agkivilles The gelivities have been implemented as schodufed,
implementatio
i process . . . - B )
Factors to promate activifios. Inputs arz-implemented as scheduled. Chilean sido Has high mollvation and Japanese oxperis have adequate
experlise,
Manitoring Monitaiing mechnnism Monitoring.are conducied at regular voakly mastings.

POM was reviewed and ravised during the Miderm evaluation.

Thero s not influanse of imporant Asswmptions. There veas replacesment of Iraingd porsennel bul Ihis has nol aflected
the progsess of the Project so much.

JICA haadguaster and JCA Office in Chilo shared nacassary information and provided necassary =suppuit lo the Prejest.

A >



sfw B ‘fg e

Cemmunication
between’expeorts and
Chilean counterparts

Japanese e:meﬂé ar] Ghilean
counlarparls

Measures fo solve probiems:

Commynicalion betwoeen Japanise sxpers and Chilaan counterparts was smooth-Hirowgh regular. reeting
daily communication. i
Coordination within MINSAL (1SP-SEREMY) is being strenglhened hy the Project.

tn ing courses, intaepretors were assigned when necassary.

and constan

h

s

Ownership of
implementirig
agencles fn Chite

Initiatizo of counterpats

Budgelang persannel by

iChllean side

Inftinlive: of cottinlerpalis was high.

Chilear: side allocatad budgel and persotinel tecessary for the Project. Although thepersannel at ISP is not suffision!
at tha buegs| and haraty fesources sre not sudliclonl ol SEREMIs, they shovred high inifiztive. Bolh sides warkes)
aclively to-implemant the Projact.

{Private sector, Lo, enlerprises, nduslial socislies, scientific avsociations, showed inlerest i the Project and provided

favarable collaboration lo the Project.




Evaluation Grid: Project for Strengthening the National Food Safsly Program

i i

weltam

1.Relevance

Are the everall goal and
nroject purpose st in fline
with the policy’directions of
both the denor and reglplent
counlries, and the needs of

1.1 Relévance of the averall goal and projeat
purpose to-the Chillean developmeritpolicy.

Comparisan mﬁ) lhé develupment
Pl i Chite

i

i LA, A
Poud safelyis mentiope
policy is's1i? eifgctive.

1,2 Relevance of the overl goal and project
pusrpose to the target group Ih Chile

Comparisen with the needsin
Chife:

limpravement of food safely managemant is impmiart for- Chilears consumers. The emitopment of Tood safely sunily
faces various changes, such as, Increased atid diversified food production ang new fechnolony of foed produstion,

efective? Ta what extant
did eaclyfactor contribute to|

the target group? Overall Goal and Project Purpase have colierence and relevance,
13 Relovance of the ousrall goaland project  [Comparison with Japanese CDA {Orie of ihe Tour priofity ateas i Japaness Official Developrent Assistance In Chife @5 improvement of envirenment and
purpose tothe Jagsthese ODA policy: poticy. lo Chile heaith. This inclides food safoty manogement. The relevance of coeperation in food safely manugement is akso Bigh in-
terms af Jepanese QDA policy
2. Effectiveness.  {Has.the Project been 2.1 Achievemant of profect purpasa Results olaciual ackigvenients  1Outputs are being steacily achipved as expdtted sofar. The preparalion fovaid HACCP intreduetion and mordtorng plon

s smecthy being made. [f e prbgress eontinues, the praspett of aghievemant of Fraeet Purpase is bigh.

heen appropriate in terms af|
scale, timiny, cost, and
banefit?

the achievement of the 2.2 Rolation of each owipit 1o the aehievement Al the four Oufputs are {ngically refated to-he Project Purpase and contribute ta e schiovément of fhe Praject Purpoge.
profectpurpose? of Praject Purpose
2.3 Logicand relations among Activities, Activiies; Quiputs, and Profect Purpose ate ogically telated. The revision of POM may make the legte of projet dasign
Outputs, and Project Purpose mare dlearly visible,
i
i 2.4 Influence of Important Assamptions Thera s hot regalive Influense of Importan Assumptions.
3. Efficiency Towhat extent have.fnput  [3.1 Approprinteness.of Japanese rput Agprapriatennss of extent; period, jItis adequale in general. Nocessary techrology has becn smicathly tramslerred. [Lwould be mare Sesirabie if HALTP

coft,and benafits of-faputs

iMNecessary ozt was pranded for e Profact,

trainini by Japanese expeds contains practicd at acund sites of foad rojatdd enterpises.
Itis adequate’in genersl. Some-compaunents in one equiprent has problems, tui they are planned-ta be repaired sour By
guarantes:

Counterpait fraining was corducied adequately anit e coslents are useful fr the work of counterpaits. Some malarials
i trafing was inJepanese aed calisedinconvenience,

3.2 Appronrinteness of Chifean inptit

Appropriatensss ¢f extent, poriod,
icost, and tenedits of nputs.

jsupplied equipment has beends being riade by the cost and arengenient of Chitean side,

A number of pounterpans leve been assigndd. Counterparts ave wloquals experise o implement the. Project.
Countrparts participated the Prjeetin spite of mush worlkiand utiize knostedge and lecingue acquired iratigh the
Projac.

Necessaly cost was provitied for the Project 33 planned.

Chilean sida provided necessiyy cost, malerials ang equipment. Modilicaticn of labotalerias necessaly to-acoamhadale

Haw have inputs been
lilkred ahd managod?

3,3 Utitkzation-of inputs

Experts-and countesparts are.implemenling activilies as planned and teehnolagy iransfered by the Projettis ulijizedfor
routing wark

One analyst who patticipated indraining in the Projoct was transtorred alter the trainistg and is not surenlly engaped m the
planned wotk. This kind'of persennet replacomant niay be  task 36 ba solvidd to ablain mere efcioney of iaputs.
Supplied equipment iswell utilized: Drig equipraent (LEINSAIS) recently supplicd to faboratary is rat stabler yet and b
affected taining by short{amm expert. “Therequipment js still undar way toward aptimization and when the oplimizatisn
wark is completed, LEMSIMS is expacied 10 be efficiently ulilizett :

3.4 Project management system

Motlings are-held when negessary as well ps regular weehiy meeling lo:shiare infarmation of the Prajest and planning and
manitorinig of it Project. faint Coordinating Commiliet was hetd in Soptember 2008, fiwel served as an epperdunity 1o
raviziy the progjess of the Project snd discuss future Proféet plan. Joikt Coortinating Commites is supposet 10 be held
onte.a yoar.

. e



&Los resuftados se han
logrado satisfacladamente®

Results of actual achievernents

il i o
Cutpuls are-being ashieved sitficiantly at the lime of Mid-term Evalualion. Qutput Zwasstarted nbly recently based an

motmeint, it expestad t Schicieihe planned Quipuls by the end of the Project period. The remaininigilasks are
idevelopment'of HACCP audit marrial and formitation, of Maticnal Manitdring Plan. "

3.5 Influznclas de las condlel extemas Therets not negative influence ol ¥mportant Assemptions. I
& Ilmpact Has the Project hactan 4.1 hinpact to achieve Qverall Goal Resulis of sctuof achievements | #he presant progress of the Project is maintained @nd the efforts (o sustaln the-outcome of the Pigject ase continuously
impact? made, the achigvement:of Qverall Gaal is quite probabile.
4.2 Contriution of Piaject Purpose to Projott Purpasa anit Overll Goal aredogically tefoted. To.acnieve Crerall Goal, howavar, i ts necessary to msnitor e
achlevamant of Overall al- ahserviinge of HARCP by food related énterprites.
4.3 Unoxpected positive Impact Collabotation azhong agencies iavotved in foed safely (s ened through the Projgct,
mproved food safely imay inctease the competitiveness of foads-lo be exgoited in the future.
NINSAE and ISP are expicted {6 develop calldboration sofivilies with néighbofing countries by aiizing khowledge
acquired through the Projett,
Tha Project. incliding the prétiminary study, promaled'a program lo réhiabditate inlrastnictire and raplace equipiment:at
KSINBAL taharatones. Eaboratonies wete slassified and renavilitative oF fscilittesof thieArst edledany laborgteres wil be
icompleted in the end of 2007,
4.4 Unexpected negative Jmpact Not obser ved aspecially.
Has the Project been. 4.5 influence of iImportant Assumntions Not obser ved especially
affected by important
Acsumptions?
S.5ustainability WHithe henefit of the 5.1 Institutional (Political) aspect Relation between government Chilaan policy tu peorilize foed safety is expecied locontinus.
project bo sustalnest after poficyand Projegt ’
the donor's assistanda is
terminatéd? ,
5.2 Financio! aspect Financia situations of related Allasation of necessary budge: atid personnel’is.expected. Forregular HACCP implementation and menitanng, ttis
ardahizations. eapacially important loraliocaie stificient Lidgel for maiktenance of equipment and far fiuman resources on regional level,
53 Yechnfcalaspect Tethinical sustainaillily 18 tigh. Thetrained inspeciors areateady Irnsierring their spovwiddge and shits 1o other staf in

their orgenizationis-and Chilean givernnient & planning lo 2lictate budgel to nold séminzrs and irainings t mamtain add
Improve the teehnical fevel.

What are the contributing
and Inhibiting factors for
sustalnability?”

5.4 Promwling and inhibiting fattors

Thie Project fs consistent vt the Chilean hwalth 21 tand salely poficy. Therelore, the motivalion-of stakehofdars was
high.

Qﬁilgan';fﬁe‘allbpa:eq recessary hidnet and personnel and the colnterpast persanhel. Japanese experts.are also kighly
moffvated and dedizated to the Frojectwith appropriate expertise,

70 keep the Sustairabiiity of the Projeft, cantinucis atiocation of budgs? and persorinel at MINSAL and traiting-of trainers.
will be contributing factots.

the eesults of Output 2, and it is too edtiy to-see.achievement  However, thtagh the progress of m%\mt R
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