No.

IFFETE
FLNSHRGEEIZ &5 L HUEHBERE
BHEE (S/WiHE) HEE

FR 1945 A
(2007 ££)
MILITBUEAN ER5 hE B
B FEER JR
07-38




IFAETE
FLNTMNREBEEIZKSEFTRE n'|'
EZRIEAE (S/WihE) #HE

AR

FERL19%5H
(2007 48 )

WMIATBUAEAN ERRGDEE
= F AR






FF X

AAREBINL, =FAET7EARFELME (UTF, (=747 E]) BIOEFEICESE, [
E7 LT W OBERIZ2PEIRE R - BRBHBICE T HREL T 5 2 & 20E L, MSZATENE
NEBSW IS Z O EEZEmT o2& L7 E LT,

WHEHE T AT TN D, ATE DM ORI RN R FEM AR D=0, AL 19 4 3 H 11
A6 24 B 14 BREICOTZ D | YRR TRE Y RS — i Bit2HR ST 5
HATFHAM 2 B )RE LE Lz,

FIFHAM L, =T 47 EEMRE & Okl b ONCHHBEE 217V, BREl R - NS & i
L. AR 2 MM (SIW) 1284 LE Lz,

AEEIL, AKAEIMEZ T, 2FERE LR BREICIER SRS Z & Z2E, B
DT H DT,

Kbz, RKREICZSWHE ZHBEW-BBREAMICK L, DX 0GP L B ET,

73]
[

Tl

Rk 19 4 5 A

ARy SINE AR T
BB %
woE BB %






ERE

F

Water Diversion ( _F i {81)

B

FHBEDF = v 7 7 A HUNDTF = o 7 7 A







e

FICHE ST s H

Productive Safety Net Program @ % &) Productive Safety Net Program @ {& &)






TR eV 10
% oreuasaidal Aepunog

IO ¥ '
nuysipefop iwn...\a w

NV3OO0
NYIONI

~Yeaeay

w.ﬂmyfi. =

:\ ( sippy
{ ) e
e B

~ ‘ . _
1wa okt “as A\_‘ zu,am-..

1L Sepiepny;
ASeoie
o

19sa0 YRR g

./ - _cmm_‘w@. e g

siejallio) 0E1 00T 0§

Ao

.;/ﬂ .
e VIgvaY |

Asepunog |BUONRLIEI| _a—-_(m

eidoiyig T

D P R







L T Lih ] A 1 o e 2 t =¥
p— [FNE T .-...ﬂ.....:__- : L umisny FET THAEE
L ='F . , 5 =g
. e r e
newti - e 1
L iRz migag . :
N el ¢ s it ibp
= YT ool
LR - '] iy .
s s T EaROY SIDpY} N b BT g
o J ki § o ot HEE i o ¥ - SR
" : - wy i . T - — 1y -
o . = i i sulaiay
=il . [ o R " 4 mn o t BT
: 154 ! i
5. . Sy '}
L e— — I i T
- - - » -.IH Lﬁt
i H 1 g | [P ] 8 1
Ry E._m_._u_u.. o , p—t1 i
o] : nm i
TR L L.
- J » - " P
£y O ESHETT R T T
w
.-_l._."ll_ A & — L ..... A NNT%AW «
e b L _-.u.“u..l - ..._
T \ alley gy 1 et

. f \ (Y26 G BET M PRI O -
...__... . ..1. u M_ﬁw%e%sbwwﬁ

LT+ ke ey |

R, Sl NS e o . yggo s ym O B
v ay 5 ...:_-.-.l... - —2lL - T . X ! N
et . — k|
(1531440 [eu07) .. = =h3 iy
3 assa@ A s L
e i [T — i )
- |
_.l.... i !EE;.AM_N_,_%V o
u . Jeq Jeyeg
i (R O s
((.B801430 |eU0Z) R e s, w oo -
eAIplap\ - 5 &
naake kT .._".-u
i mn
eAj i
...l.“.__n - L.I e o A L= ]

¥ A Lo~ mmE R TR

A o -







S £

ol
0

ADLI Agricultural Development Led Industrialization T L D EER

CIDA Canadian International Development Agency 717 X EHFEBR T

C/P Counterpart Personnel H B —s3— |

DA Development Agent oKk E

DFID Department for International Development b5 [E E BRBH A

EU European Union RN E A
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JICA Japan International Cooperation Agency MSTATBOE N EIBE 1 /1 HAE

MDG Millennium Development Goals =7 A3 B

MM Minutes of Meetings hifeiss ok

PASDEP | Plan for Accelerated and Sustained Development to | 2003 4E~ 2005 4F 5 i > % I i1 ik s
End Poverty ~—,3— (PRSP)

PSNP Productive Safety Net Program TRy T AT k=TT 4 Fx v b
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SW Scope of Works eyl

USAID | U.S. Agency for International Development K [E EBRBA S T

WB World Bank LRI

WFP World Food Programme ESRUINIE® ey ]
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TANTINE, =FAETERRELIE (T, T=FAe7E]) OJuEichrE L, mfElx
16 5 km? (= F A ETEE ORI 15%). AOKI 19 EHAN (25%) 26795, Z Okl &
FETHERONK 3 B AT, BEFEICh 0 LER/NEORE R TETELT (BHENR
BERRE) . AT 3.3 BAAMTI—RRAER R EERBR L TBY ., 4§ T 6.3 HHANBEARZIC
HLATWD, FRZ, 7 A ZINHE TR £ 30 bz - T I LBRICEEDNTEY |
TFAETENTH R BEL IO 1 oL SNTW5, RMNEEHERIC BT 28R Eix,. ©
BEER L~V OIS, QANOEIMIHE D BEHBHR, HkER, ORo-MMoBEmIc X2+
BT, @RKICES 2B L 2 Rk~ Eiat:. ©F & otz k2 155k, ORI
ADMENTZ OB T R EE, Skk 2 2 BRI DE A D DHESHAICE G- TR E T 5,

FRZ THEESANIT K D AR PEMEIR T O RBILIRZ C | [R) sk o> IR 43 A3 i 1,500~3,000m (27
& LR K E N2, 7~8 AICET T 2EMIC LY 4/ 2 77 ha O L CIERZ: B Kb
TWHRIUICH D,

ZOX DRI Uy EEEUF L O LT MBI, [AIHUR O BB SRBE Ol & B
DOEFUEZ RETEPFED 1 DL LT, aia=7 bl LN o, BHR4E - FIH, SEpEH
WIH, BEAENRN L2 B THREI R EE L | ARBZFEO A M LICBT Dk~ 7elfdh % B
LTS, LLBRRD, 20X RBEMERREICHE TE DHEMMCAMORRICEY , XE
AR ERIZZE > TR,

Z 2T, =FAETEBIFITESEICR L, RERREE I L AR BFEOAHGEICET D
Bl OReE & FE, HMOHEMERICE T 2HEORE., 206 NCT ANTMBFKE (57 L
SR« BRBEIRFEIRE, WEE) ST AAMER. Mk E BT EAS 2 B L
77

2—2 LEMIEE

2 —2—1 Plan for Accelerated and Sustained Development to End Poverty (PASDEP)

AFHHENE, 2003 #-~2005 420> PRSP & L CT{ERK S 417 Sustainable Development and Poverty
Reduction Programe (SDPRP) |Z#E < & @ EALiEfHT H 15, 2006 -~2010 F-DBAHEEETH 5,

PASDEP |3 SDPRP Z JEAKIZ L, kDRI, HE. ERICINA TS 77, BOLERZE., #Y
GBS B 08 & U CLE T T, MDG #ERD 7= O 7.3% ORI 3 2 HERf
THHEZHBHE LTS,

SR - ERTBIRE Y BFICBI L CiE. SPPRP IZBWTHER SN TN D TRFEFIEIT X 2 PR
% (ADLI : Agricultural Development Led Industrialization) | Z#kfse L7228 S 187 7 & 2 2 fiE
AT RZERTE O IZ IR fHTe s & LTV D, BRI, LR OFRIERI /RSN TN D,

VAT OTERESICIE, 9 0DME L ODKRATEIX S Y . MO FALOITBHNLE LT, TLE (B, SHICT LD
THLIZ ANV (B) BFEET D,



Year 2005 2006 2007 2008 2009 2010

Agriculture GDP Growth (%) 12.00 10.74 9.62 8.61 7.71 6.90

Agriculture Exports (US$ millions) | 546.14 735.62 899.99 | 1,055.78 | 1,240.40 | 1,514.98
Hi#i : PASDEP Volume2 Policy Matrix

Z D& 51T ADLI jig & i b3 5 — 5 T, BEFMZBRBEICHOWTH K& 2 E LTS
TEY ., MEsEtEosGEIIAHEICE W TR OB NELE LT HHDOEERINTND, FFIT,
BRI AL (829 BHHAN) ORBEILZEMREL 5 FLUNICHESN L, —FRPIREIRZE A
0 (671 BAN) ORBMELELYBIETHELE LTS, ZOREZSEEICTT AT, T
DA ODT T —FNnLEEINLHIHFEINTWD,

7. EYETES) (Onfarm Activity) 12 & A& FEDHIN

1. BREOBET 27 Z A (Voluntary Resettlement)

v, IuaB T 4T kA T7T 4—F v b 717 A (Productive Safety Net Program)
. JEFEIMUAIEE) (Off-farm Activity)
Year 2006 2007 2008 2009 2010 Total
Number of graduated from 1.6 1.9 2.3 1.4 1.08 8.28
chronically food insecurity

(US$ millions)

H{d . PASDEP Volume2 Policy Matrix

PASDEP (23T, 2406 DR R Z 2IREO K 2 FTR AT 9 720 DHEREL LT,
HARERRE « BEHIZOWTHEALTWD, K2, HEMRE, KkESMEAEDE TEZ AN E
L 7= kB ricis B2 (Integrated Watershed Management) OB IZ DWW THRLS S SN TV 5,

2 —2—2 Food Security Strategy ~ (FSS)

HH L1 D Food Security Strategy Id, 2002 4F 3 AIZAR SN DT, 1996 FIZ/ER S 4
bOELGETLIZbDOTH D, O FSS [EE & L TEMNZ BN R Z SIHIC &, &t
H# L~UL (Household) O EBIZAIRIEZEKT HHELHNE LD TH D,

FSS Tl BREEREE & A\ AHIMC X 2 BHERBE ORI, A EME D @ RZERIN O R 25 A7 L
SOVOAEFEMIR T2 E, ZNEEFIC—EEZ 2 RN ERY GV, BRERENEZS &L
TWb, ZOXH7HhT, BEOY ALY T— g b BEESNLADN E A AR A iR FB
ELTERITTWD, FRCIN DA ERT H720DFZ KL LT, Ml 1 - KEHE, &
AEPEME - TP HEE OB, T a 7 4 VA RN — REOBRESIEYIE A X DI AR 5%
OEFER 7RI $ADOMEPEICE L LTV D,

2 — 2 — 3 Food Security Program (FSP)

FSP IZ/A5%(Z1%. PASEDP <° Food Security Strategy |2 ## < #1CV> 5 Productive Safety Net (LA
TICRE#H) FoeTzah L ekERROFENZE®R TSI/, Z2TE, £05baFF
7 EBUF TR DA TER L TWDESIC OV THAT 5,

PASDEP <> Food Security Strategy (2550 & | —=F 4 &7 [EBUF I 20 (&7 /L (280 & M FR



CHELR R TR 43.6%) DO TR %A, Food Security Budget & L CaF L., #IMICAs LT
W5, BiE. BERR AR OEISITS CCEE S, 7T AT M TIHEM 90 BHRE (2F
D 30%) NESENTWD, ZOTHRIT, BEARRBROIZODIEIHIHND Z & &> Thk
V. BINTHRE STV D BEZ IR EFIEFEL KRR, FR0T LA EEHT & i LEEH
THR LIRS TND, REL T T, 30%0 THFBHRBET 1 77 2 (Voluntary Resettlement) |
~ FED 70%75 TEEEIEE) (On farm Activity) (& X D& REORIN] & TEESNAGES) (Off-farm
Activity) | IZERISHTWD, 7272 L, —RICARINTWET—XIckb L, UFTDLED,
PR D IRIAVEEN M T O TR Y . EEICREH R Hha OTFENZ R > T DL TV D DG M
. ERECER S TORN,

7 AT PNIZ I B Food Security Program  (2004/2005 SE4&)

For settlement program 000Birr %
1{Store construction, purchase of food grain 47,324.80 33.49
2|Purchase of pumps 23,574.50 16.68
3|Road construction, repaire, design 15,319.40 10.84
4|Drinking water development 13,442.30 9.51
5|Purchase of agr. Equip., seed, medicine, mosqu.ne 12,701.80 8.99
6]Settlers' health care 7,698.20 5.45
7|Health center/ infrastructure construction 7,298.90 5.17
8| Transportation of settlers 7,135.00 5.05
9]Construction of settlement centers 3,865.70 2.74

10]School construction and material purchase 1,765.20 1.25
11{Land administration and registration 558.60 0.40
12|Manpower training 490.90 0.35
13| Tractor and viecles maintenance 124.60 0.09

Total 141,299.90 100.00

Other food security programs 000Birr %

1{Household focused development activities 326,505.20 69.93
1.2[Revenue generating packages supplies 106,104.30 22.73
1.1{Agricultural equipments and technologies supply 95,994.40 20.56
1.4|Credit and saving 90,987.90 19.49
1.3|Water management 30,000.00 6.43
1.5[Non-agricultural revenue generationg activities 3,418.50 0.73

2|Social Development 140,397.10 30.07
2.1|Rural Infrastructure 60,022.40 12.86
2.2|Natural resource and coffee development 48,397.80 10.37
2.3|Land administration and registration 13,789.50 2.95
2.4]Rural road construction and maintenance 10,873.80 2.33
2.5|Cooperatives 6,573.40 141
2.6|Silk worm and other studies support 511.90 0.11
2.7|Bank service 228.30 0.05

Total 466,902.30 100.00
2—3 fthOEEEEADEIR
2 —3 — 1 Productive Safety Net Program

Productive Safety Net Program (PSNP) %, ®EMLZEREEER O L7 v 77 5T, &FET




7-800 5 AW D & HEE STV D 1B MRS B PR 23 IR EE 22 AT 2 e R, BT O A FERE
M35 Z STk DMl (vv v v EIERRD) Z3KH 9 F (Cash/Food for work) (20,
BHHILOBER A 7 T2 (2 2a=7 44— L-)VORFER) . BEVEE - i@ Z (b -
. BERE O AR (3 L ~L COBREORB A ) ZRBICERL LS
LTHFEETHL UTDEBY, —EBEESEZEM), PSNP (X 2005 42: 5 BitG S 4v, Hifi
SEMOTE F—7x—X, H 7 x—X%&Ety) CHEEIICFENERIND,

PSNP (X, 1@MERIC BN ENTRAN 2D VX 2 X5f5 & LT %, 2005 FFEEEIZH VTR, 192 7
LENT 07T DERKRD L AR, AN 480 T AN Th o7z, 2006 FFET 777
LADORGHIKIT, 72T M, T4 7 T4, Aa I TN EEmEEREIN, 77 7 =ML
T T4 LETMERSTEY, 234 U LA 055, ZEEBITTI0 FAEHBML T 5,

2005 R L v AT (WB), I —nr v e (EU), REEEI¥A (DfID). I ZEER
BAFEHERE (CIDA)., 7 A V7 > REUF (IrishAid) . 7 A U B EEEBI%T (USAID), it AkEst
1 (WFP) D% 517 THEME ST 5, USAID & WFP IZEE SRR R —Th 1 | hotkB
IF vy v a RF—Th%s,

FharR—x e LT, AEFELEREIED 2 20305, ALFEONEIL, FIEER
RO 2 2=74—D=—XIETIEEOERTHY . UL FBRKE L bESEN LN
WNADIEENREME S LD, ZONEFHEI, 1FEHICaIa=T ¢ — 2 FERE UCEHE, FEiis
No, FEOFE LTIE, BEROREZROHIE, THRAREOREES), ~LAKRA MO
HEE, U — =R T ¢ Tk, AR O, R R B O T2 DT/
FRERENRT B NS,

NHFEEIINEF TERVZEFIL, @itz B L U CEEENGH & LTifbild,
LUF2S, BEHSHRE OBHEETH D,

1) TRl 2R, ENAEENDOXENELS | 23 22T 4 —DOIFIIIBINTE
ROVEN (IIRICEEZFFOFEE L ST

2) +37e @ AR, ERDBIEN D OXENENR, 2 2 =T 4 —DIFEHIBINT
= HMEN (PER 10 7 H ORHMA, E&, 10 R ILIE)

2 — 3 — 2 Sustainable Utilization of natural Resources for Improved Food Security

Sustainable Utilization of natural Resources for Improved Food Security (SUN) (%, GTZ Z#] &
55 FA Y EBUFBREAE (KW, GTZ, DED. CIM, InWent) 237 AT, Aw I TN, 7
4 77 A MZEBNT, 2005 4-~2008 4= (7272 L 2015 4FF THEE D TiE) OFHE T HEhit o~
nyxl NCThbH, 7avel NOBEX, [T72ATM, Fa 7M., 74 774 MicBNT
BHAREIRFI A OUGEEIC X 2 B OAF M B THY, TV - UnEY T =g /IR
REWE, FRUEmOEAN UNEOFHEE) | RN E EOE KELZER L TWD,

2—3—-3 Zohorav=zs k

Fio7a s MM T, 7 A7 T, 8], IFAD, USAID Z#iZUH L35 K
—REEE NGO, m—%/L NGO %, k& 2R RIAVEER 21T > T\ 2D, ABIFHEIX, 2
NHEEHE LRV ZRIRL CWA 0D, 77 —F FIEESEBIIRLITE LN EEZ



bILD Z b, BMBHRERINENLETH D,

2—4 ErEHBEI DK

T LANZINTIL, LLFD L F 0 26 OFERED & 523, DN, Food Security Coordination & Disaster
Prevention Office (R B} RIREFHEFHEEL, KEJR) MRS, Bureau of Agriculture and Rural
Development (3£ - BEASBHIE /) NFEMHEEI & 70D, ATFEIL, FEERE TH 2 BEM L SRR
AR KD DR ENTZ D TH LD, 74—/ R~ TOHIM 2D AL, BER
FEIRBNMT-> TV D7 Th 5,

ARl R E B SR IX. 2004 4E(Z Food Security Program Coordination Office & Disaster
Prevention and Preparedness Commission A& 0F L CREN. SNZHDOTH Y . Zhic L v OB AED
(RMFEORKREOXRS) | QEMERNLREEARKREOLE, D 2 S2FZieT INTINORLEL
EREORTERET DB L /2o7-, ML LM LB TH D8, BEEMNBRRERDO
SBIZHTED | MEFEEIT O RGN O DH, BELZAREICET S FF— NGO L7 ry =7 |k
(ZOW TR FEARRIC AR DR & U CERAY7Z CIPEEEE & 72 v | HilR @ Productive Safety Net Program
FEDOBEO L LTHHEREL TS,

BB RIE, R aRREICEREEC | BB 2 BT 22158 21T © HEE
Thd, BGL-VLOEECRKRT 2% %8 (Development Agent) DOFLSC, Hfli/ v 7r—T o
MRS IIAR R O BN ER L 70D, RBRBEHAEOBMIIMO T 7Y = 7 b L U7 Hili =g
Thy, CRENFEORKE D LEEZLNDZ LD, BEEBENPRREE IR & L ChrE
T T,

2—5 ZAEHAEXRMIBOIRR

KIGHILTH LT LATINE, =FAETEOIEIAE L, AR 1,900 HA (A D 25%)
AL, a7k, B oM THD, EE. 17.1km* (2E 10 15%) &72>T 5,
TFAETEIZAL 7,500 5 ADOKHN 10%FEED 700 5 ALLER, EBHEMICEEREDORIE (18
BRI 0 BRHEB 2521 2315 bl Tnsd, HTHT AT NE, #wE 10 FH TR D
A EEZ T TOAMNTHY, 132 UL X DN 64 U LZNAEARZETH Y. Productive Safety
Net Programe 2 D xf Gl & 72 > T 5,

PN REERRRAD (19954:~20044F)

25

20

15 —
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Amhara Oromiya  Tigray SNNPR Somali Afar Others




T LANTNEEENL, T A N OIFF T D Z T OB E 2K ERATEM Uiz, B4 e &
2o TND— T, AEMNGHIE L TWD 7 AATNEHHMIEIL, =F 47 EopThiEE
HNZ RPN R DIRBUZ & DI & Wb T 5,

A BHE B 0O i S itk @%12@5%3&:\ \
REHE B Z 2T T-RR
W7R: 1052 k
BV TR R
I3k AL E

Wik 14500 B
\ )

AR SR I

nnnnn

RGO X 2B TH VD . 1,500m LT OEfEA 2RO 31%, 1,500~2000m 73 44%. 2,500

~4,620m M 25% & 72> T\ B,
ZHUZHHET, BRELLINICE > TRES B> TEY, FR 300~2,000m OBERH 5

Wbt a, B, 7H, 9A FAICETT 200N TH L0, ZORBRERNNZ—DFE
bbb REWE D T, BWAEEIANPKLETHD 9 HICHEDNDZRVET, KRERBBROWPENE

CHZ&bhn,

ot G Jilal o> HiFE
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I. INTRODUCTION

In response to a request from the Federal Democratic Republic of Ethiopia
(hereinafter referred to as the "GOE"), the Government of Japan (hereinatter
referred to as the "GOJ") has decided to conduct The Development Study on
Improvement of Livelihood through Integrated Watershed Management in
Arnhara Region (hereinafter referred to as "the Study") in accordance with the
relevant laws and regulations in force in Japan.

Accordingly, the Japan International Cooperation Agency (hereinafter
referred to as "JICA"), the official agency responsible for the implementation of
the technical cooperation program of GOJ, will undertake the Study in close
cooperation with the authorities concerned of GOE.

This document sets forth the Scope of Work with regard to the Study.

II. OBJECTIVES OF THE STUDY

The overall goal of the Study is to ensure food security of the vulnerable
households in food insecure area of Amhara region through implementation of
integrated watershed management.

And, the objectives of the Study are as follows:

1. To formulate development plans for the extension of appropriate
watershed management and rural development in food insecure area
through implementation of verification study.

2. To carry out Capacity development of Ethiopian counterpart personnel as
well as communities concerned in the course of the Study.

III. STUDY AREA

1. The Study area covers 8 food insecure woredas (Ebinat, Simada, Ayna
Bugna, Gidan, Kobo, Argeoba, Mekdela, Legambo) shown in Annex 1

2. The pilot project sites for verification study will be selected in the
course of the Study.
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IV. SCOPE OF THE STUDY

In order to achieve the above objectives, the Study will consist of two Phases
detailed below.

PHASE 1:

(1) To collect and review the existing information such as national plan
and existing development program.

(2) To collect the following data -

« Natural condition (Topography, Meteorology, Hydrology,
Geology, Soll, etc.)

« Social and economic condition (Demographic data, Social and
economic indices, Social structure, Farmers' economy, Land
tenure, Water supply, Health, Education, etc.)

+ Agriculture, forestry and livestock (production, yield,
post-harvest and marketing, etc.)

* Present condition of land degradation (Land use, Vegetation, Soil
loss, etc)

(3) To analyze the collected data and identify major constraints, problems
and potentials.

(4) To prepare draft development plans, taking into account following
components ,
» Improvementof watershed management
* Improvement of farmers' livelihood

Public Intervention

» Capacity building

(5) To select pilot activities and target Woredas/Kebeles for the
verification study.

PHASE 2:
(1) To carry out in-depth survey in the selected Kebeles

(2) To implement the verification study with beneficiaries' participation
(3) To conduct capacity building in the course of the verification study
(4) To evaluate the verification study |

(5) To finalize the development plan

(6) To formulate an extension guideline to implement the development
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plans.

V. STUDY SCHEDULE

The Study will be carried out in accordance with the Tentative Working
Schedule attached as Annex II.

VI. REPORTING

JICA shall prepare and submit the following reports to GOE.

Inception Report:  Twenty (20) copies at the commencement of Phase 1.

Progress Report(s): Twenty (20) copies at the end of field study in Ethiopia.

Interim Report(s): Twenty (20) copies after work in Japan of Phase 2

Draft Final Report: Twenty (20) copies at the end of field work;
GOE shall submit its written comments on the Draft Final
Report to JICA within one (1) month after its receipt of the
report

Final Report: Thirty (30) copies and one set of CD-ROM within two (2)
months after receipt of GOE’s comments on the Draft Final
Report from Ethiopian side

VII. UNDERTAKINGS OF GOE

1 To facilitate smooth conduct of the Study, GOE shall take the following
necessary measures:

(1) To secure the safety of the Japanese study team; .

(2) To permit the members of the Japanese study team to enter, leave and
sojourn tn Ethiopia for the duration of their assignments therein and exempt
them from foreign registration requirements and consular fees;

(3) To exempt the members of the Japanese study-team from taxes, duties, and
any other charges on equipment, machinery and other materials brought
into Ethiopia for the implementation of the Study;

(4) To exempt the members of the Japanese study team from income tax and
charges of any kind imposed on or in connection with any emoluments or
allowances paid to the members of the Japanese study team for their
services in connection with the implementation of the Study;

(5) To provide necessary facilities to the Japanese study team for the
remittance as well as utilization of the funds introduced into Ethiopia from
Japan in connection with the implementation of the study.
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(6) To secure permission to enter wherever necessary for the implementation
of the Study into the selected project Woredas.

(7) To secure permission for the Japanese study team to take all data and
documents (including photographs and maps) related to the Study out of
Ethiopia to Japan.

(8) To provide medical services as needed. Such expense will be chargeable to
the members of the Japanese study team, and

2. GOE shall bear claims, if any arises, against the members of the Japanese
study team resulting from, occurring in the course of, or otherwise
connected with the discharge of their duties in the implementation of the
Study, except when such claims arise from gross negligence or willful
misconduct on the part of the members of the Japanese study team.

3  Food Security Program Coordination & Disaster Prevention Office shall act
as a counterpart agency to the Japanese study team and also as a
coordinating body in relation to other governmental organizations,
international agencies, donors, non-governmental organizations, and related
bodies concerned for the smooth implementation of the Study

4 GOE shall, at its own expense, provide the Japanese study team with the
following in cooperation with other organizations concerned:
(1) Available data and information related to the Study;
(2) Counterpart personnel;
(3) Suitable office space with necessary equipment and furniture in Bahar Dar
and local station in the target area ; and
(4) Credentials or identification cards.

VIIL. UNDERTAKING OF JICA
For the implementation of the Study, JICA shall take the following
measures: _
(1) To dispatch, at its own expense, the Japanese study team to Ethiopia, and
(2) To pursue technology transfer to the Ethiopian counterpart personnel in the -
process of the Study.

IX. CONSLIJLTATION

JICA and Food Security Program Coordination & Disaster Prevention
Office shall consult with each other in respect of any matter that may arise from
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or in connection with the Study.
X. OTHERS

The Scope of Work comes into effect on the date when necessary
arrangement in JICA completed.

A



ANNEX 1
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[.  INTRODUCTION

In response to a request of the Government of the Federal Democratic
Republic of Ethiopia (hereinafter referred to as "GOE"), the Preparatory Study
Team headed by Dr. RYUZO NISHIMAKI (hereinafter referred to as "the
Team") to Ethiopia by the Japan International Cooperation Agency (hereinafter
referred to as "JICA"), from 12th March to 23rd March, 2007 for the purpose of
discussing and confirming the Scope of Work for The Development Study on
Improvement. of Livelihood through Integrated Watershed Management in
Ambhara Region (hereinafter referred to as "the Study").

The Team held a series of discussions with the Government of Ambhara
National Regional State.

As a result of the discussions, the Ethiopian side and the Team agreed on
the Scope of Work for the Study. -

The followings are the main issues discussed and agreed on by both sides in
relation to the Scope of Work for the Study. The list of participants in the series
of meetings is attached as Annex.

II. RESULTS OF DISCUSSION

1. Scope of the Study
Both sides agreed on the following points; :

(1) The study aims at supporting the existing food security programs through
indicating appropriate strategy and approach for extension of technologies
as well as improving specific technologies adopted in the activities of those
programs and needs to harmonize with ""Productive Safety Net Program”
and other food security projects.

(2) Appropriate watershed management system including GIS will be
introduced and developed in order to clarify effective measures for the
sustainable watershed management in the vast food insecure area.

(3) The development plans should be well designed to be referred by other food
insecure woredas.

2. Counterpart Organization
Both sides agreed as follows;
(1) Food Security Program Coordination & Disaster Prevention Office

(hereinafter referred to as "FSPCDPQ") is responsible for coordination of
the study.




cooperation.

3. Counterpart Personnel

Both sides. agreed that FSPCDPO should take responsibility for assigning,
through consultation with bureaus concerned, qualified counterpart personnel
for the Japanese study team prior to the start of the Study. :

4., Steering Committee
For the smooth and effective implementation of the Study, both sides agreed
that it is essential to establish the Steering Committee chaired by FSPCDPO.
The Steering Committee Meeting will be held to approve annual plan and
budget, to examine the results and activities, to evaluate annual progress, twice a
year and/or in the case of necessity. Expected members of the Steering
Committee are as follows:
(a) Ethiopian side:
1. FSPCDPO
2. Bureau of Agriculture and Rural Development
3. Bureau of Water Resources '
4. Environment Protection, Land Administration & Use Authority
5. Bureau of Women Affairs
6. Bureau of Finance and Economic Development
7. Other organizations concerned designated by the chairman.

(b) Japanese side
1. The Japanese study team
2. Advisory study team
3. JICA Ethiopia Office

5. Technology Transfer .

Both sides agreed that on-the-job training, seminar(s) and Workshop(s)
would be carried out in the course of the Study. The seminars are to be jointly
organized by the Ethiopian side and the Japanese study team.

6. Verification Study

Both sides agreed that the verification study would be implemented, and the
details of the verification study would be decided in PHASE 1 of the Study and
part of them can be launched in the first year of the Study as PHASE 2.

7. Necessary Equipment and Facilities for the Study

telephone lines in Bahar Dar to the Japanese study team. s

sty

The Ethiopian Sidgrequested that the necessary equipment such as ¢anpeséis:Sey =
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GIS equipment, office equipment for the Study would be provided by JICA. And
after completing the study, all equipments brought for the study would be
handed over to FSPCDPO. '

The Japanese Side promised to convey the request to the JICA headquarters.

8. Final Report
Both sides agreed that the final report of the Study would be made open to
the public.

9. Training of Counterpart Personnel in Japan
The Ethiopian Side requested counterpart training in Japan for effective

technology transfer. The Japanese Side promised to convey the request to the
JICA headquarters for consideration,

10. Others
(1) The Team promised that the study would be commenced as soon as possible
after completion of necessary arrangement in JICA.
(2) FSPCDPO shall cover all taxes, duties and other charges on office related

equipments brought into Ethiopia by the Japanese study team for the
i
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Annex
LIST OF PARTICIPANTS

Food Security Program Coordination & Disaster Prevention Office

Mr. Amiaku Asres Office Head

Mr. Aderaw Dagnew Deputy Office Head

Mr. Amare Kindie Head of Projects’ Monitoring and Evaluation Department
Mr. Zewdu Awoke Multilateral and Bilateral Projects Coordinator

Bureau of Agriculture and Rural Development

. Mr. Teshome Walle " Deputy Bureau Head

Bureau of Finance and Economic Development

Mr. Mesfin Gebremedhin ~ Deputy Bureau Head

JICA Preparatory Study Team

Dr. Ryuzo Nishimaki Leader

Mr. Masahiro Yagi Member (Land Conservation)

Mzr. Kiyoshi Shiratori Member (Agriculture)

Mr. Hiromu Okazawa Member (Watershed Management)

Mr. Kyosuke Kawazumi Member (Preliminary Evaluation/Agroforestry)

JICA Ehtiopia Office
Mr. Takahiro Nakamura Assistant Resident Representative
Mr. Gezahegn Alemu Project Officer
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2.

3.

"

4,

5.

Aplication form for Japan’s Technical cooperation
Date of entry: 29 October, 2004 ' '
Applicant: The Government of Amhara National Regional State Food Security
Program Coordination & Disaster Prevention Office
Project title: Integrated Watershed Management and Dissemination of Best practices
' in 10 selected food insecure woredas
Implementing agency: Amhara Food Security Program Coordination & Disaster
prevention Office in collaboration with Woreda /District line
. government offices and the communities.
s Address: Amhara National Regional State, Bahir Dar
e Contact Person: Ato Amlaku Asres,Head and / Ato Mengesha Melku, Planning
& programming Officer
s TelNo. 251-08-200603/251-09-340128
o FaxNo. 251-08-201506

" s Y-mail: dppcanrs@ielecom net.et and/OR Zewdubir@yahoo.com

Background of the project

5.1. Conditions of the food security sector:

As it is said again and again, Food insecurity problem in Ethiopia in general and in
this Region in particular is chr‘orgc in nature and it is continuing on regular basis since
the last 30 years. Currently olut of 16.81 million rural population residing in 106 rural
woredas, about 3,000,000 p eople, whichis 18.6 % and nearly 600,000 households
with an average of 5 persons in each household, residing in 52 woredas are
chronically food insecure which could mnot able to meet their minimum food

requirement through out the year, and are looking for extemal assistant o f various

type. When we add up the urban food insecure individual the situation is even

worsen. Looking the poverty level of the population, according to the welfare
monitoring repert of the ministry of Finance and Economic Development 31 % 0f the
urban population and 43 % of the rural population are living below absolute poverly
level. This implies that the problem can be solved only and only through
development umbrella and integrated approach not with scatter projects of spP'mﬁc

type.
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5.2.  Issues and problem to be solved
Here, it is important to raise and discuss two main critical and other important issues: the
two mains are food security and the endangered natural resource of the region. There is 2
causal relationship between these critical elements. Sustainable utilization of natural
resource throu gh proper management and use will improve the food security of the
people that are directly_or indirectly dependent on it, and ensuring food security for the
vulnerable population believed to reduce the pressure that human being are exerti.ng on
natural rescfurcg inn search for food and income source by cutting and selling of trees and

by-product.

The causes of food security in Amhara region are diverse and interrelated: Technological
constraints; Population pressure beyond the carrying capacity of the land and other
natural resources; Ecclogical misbalance and resource mismanagement & degradation,
Change in ¢limate leads to more drought, production failure, and 1oss o f'50il fertility;
unable to e ffectively protect, d evelop and utilize the natural t hrough p roper watershed
mandgement system; unsustainable consumption pattern of the natural Yesource i.e.
cutting of shrubs & bushes, over grazing, continuous farming with out proper soil
management, rural infrastructures are not well dcvelopcd to transform the subsistence
agricultural sector in to market oriented commercial sector; household asset de;iieﬁon &
deep-rooted poverty; rural eredit and marketing institutions are not established and

expanded to the rural areas, etc.

The.region has suffered by extreme land degradation mostly through water erosion,
improper management of the land resource, which resulted in the loss pf fertile soil to
produce food crops and grazing land for the livestock population. According to the
finding of many studies on the highland of the regjon it is estimated that 1.1 billion tons
of soils are being lost from the region each year covering about 16,760,000 hectares of

land. The average rate of erosion estimated to be 72 tons/ha/year.

Population pressure has pushed farming practice into previously uncultivated Jand mainly
sloppy hills and m ountains, w hich a ggravated 1 and d egradation and d eforestation. The

dimunishing size of land holding and the clearance of forests results in envirommental
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damage and imbalance and lowering of both ¢crop and livestock yield and wltimately

increase the vulnerability of the rural population to chronic food insecunty.

Taking the fragile nature of the natural resource and the mﬂux of population pressure

A
beyond the carrying capacity of the available productwe land the need to launch

.cxxens

ive n atural resource rehabilitation and c onservation to a chieve food security has

been found indispensable. Massive land degradation is undermining the productive

capacity of the agricultural sector in highlands of Amhara. So interventions that can

reduce the rate of natural resource degradation appropriate to existing environmental

conditions are necessary.

Another issue needs to be solved is lack of awareness of the severity of the problem and

its sotution. The link and interdependent of soil & water conservation and the increased

in crop production and-the availability of grazing land has not been well established and

visible to the farm communities.

The regmnal govermment in collaboration ‘with the community and donor agencies has

been trying to solve the problem by undertaking relevant development activities, The

federal government’s allocation of food security budget support to the region has been

increasing since 2001. But due to the complexity and diversity of the problems to be

addressed, none of these causes h as been properly addressed. So, them ain issues and’

'problems to be solved in this particular type of food security intervention, watershed

managcment, are:

*

Improving the protection, d evelopment & utilization o f the natural resource to [

increase the availability of erep & livestock production

Improving implementation fechniques in soil & water conservation and the
rehahilitation of degraded lands.

Identification, selection and testing of appropriate technologies for its
productivity and environmental impact, and good innovations & practices needs

to be disseminated to other food insecure woredas.

Scale-up of best practices to 2l food insecure woredas and households

T A
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and graduation to food security status through sustainable utilization of the
natural rescurce use.

Enhancing the implementation capacity-'of implementing regional & woreda
experis through the provision of physical & human capacity building activities.
Enhance the productivity of the degraded area and the vulnerable population

- through the implementation of natural resource conservation.

5.3.Food Security Policies and Strategies

Currently there are workable food security policies and strategies:

Rural development policy, which serves as reference to other interventions in
the rural s etting, aims at i ncreasing a gricultural p roduction and p roductivity by
undertaking diverse and integrated development activities. It focuses on the

improvement of household production and productivity through enhanced use of

_ land, water and humane labour.

Sustainable Development and Poverty Reduction Program/SDPREP/, aimed to
reduce poverty and secure food availability through increasing production and
productivity in agricultural sector, encourage and facilitate the involvement of
private institutions in industry and service sectors, promote export, human
resource development, intensify the utilization of water resources at household
and community level to secure the availability of food items in quaﬁt_;,v and
quantity, strengthening the on-going decentralization process to facilitate local
decision making and local governance to encourage local development with
ultimate objective of attaining food security and reducing poverty. It is the core
agerida of the country's development programs bringing all politicians,
development specialists, donors, and other development-oriented organizations

under one umbrella.

Food security strategy: This strategy aims at increasing the supply of food items
by enhancing domestic production through the extensive use of modem

agricultural system; proper management, conservation and utilization of the

39
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natural resource, improving houschold access to food. Strengthening the \

emergency response capabilities of the vulnerable regions and the communities

. National Policy on Disaster Prevention and Management/NPDPM/: Aims to
tackle the root causes of vulnerability to disaster and ensuring food security by
strengthening disaster mitigation cepabilities of the entire drought population
through linking relief to development, employment generation schemes,
employment based safety net programs, environmental rehabilitation and
development, sirengthening emergency response abilities and early waming
system.

» The x;ew coalitiop for food security; This is the new approach to food security
program mipiémelﬂatmn The coalition has brought together the government,
external financial and technical assistance providers, and Non-govenunemal '
organization for the first 1o work with one-implementation guidelines targeting
the most identified vulnerable populations. The coalition has produced a
document that will help as an implementation manual te all development partners.
It encompasses ‘all possible food security intervention i.e. availability of food,
access to food, improving utilization and care, enhancing implementation capacity
at all level, increasing emergency response capability, and actions on Cross-
cutting issues like checking the population growth, . preventing HIV/AIDS
epidemic, Malaria and TB.

o Population Policy: It is a policy to respond to the rapid population growth and its -

. impact on economic development. The policy acknowledged that the present

population growth has been a threat to attain food security and is a potential

obstacle for ecomomic transformation. Cognizant of this it demands an action

Jowering the growth rate of the population to the affordable level of the camrying

capacity of the resource use and income level of the individual households and
families.

e Environmental protection policy, land administration and use policy,

education policy, and foreign relation policy: all are directed to the

achievements of food security an reduction.
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54.Existing development activities in food sector

Government, bilateral & multilatera} institutions, and NGOs are implementing many food
security activities. These include Integrated Food Security Program financed by the
European Commission, World Bank supported food security project and Emergency
, Drought Recovery Project, FAO / BSF supported Food security and Nutrition
improvement project, GTZ supported food security project, and Federal Government
supported food security project. But the size and scale of operation, the area they
covered, the number of vulnerable populations reached, the amount of resources they
committed, the technical personnel they have, an'afl the out put they accomplished are not
suffice to fuliy address the issue of food insecurity objectives. Many of the interventions
are in the delivery of social services. As we have witnessed, the problem of natural
resource management and utilization as a critical element of food security intervention
has mot been touched. The only exemplary intervention in natural resource is the
Integrated Food Security Program financed and implemented by the German Technical
Cooperation /GT2/ in south Gonder zone in four woredas. The purpose of the program
was to improve the food security of the selected households through the application of
innovative productive methods and techniques on the basis of sustainable management of
natural resources. The activities planned and implemented are in th;: component of crop
production, animal forage production and improvement, veterinary services,
rehabilitation of degrac'ied lands, household & community wood land establishments,
health and sanitation services, rural access roads construction, rural water supply both for
human and animal, promotion of small scale irrigation and water harvesting, promotion
of diversified income sources to the food insecure households, and skill training for the

woredas experts and the community members.

According to field observation and evaluation, some activities undergone by GTZ have
been found successful and need wider dissemination and scale-vp while some need more
testing and verification, Food security program coordination & disaster prevention office
and the GTZ are looking pariners tnlexpand the benefits and experiences of the program

discussions have been held with. many

41



R Al S i
BT

it A iy
10712 10142 RO304661 216 200401

development partmers for financial and technical coopera.tion to work together for the \

benefits of the vulnerable population in 52 food insecure woredas of the region.

6. Project objectives

6.1,0verall objective: the overall objective of the project is to ensure food security of the
vulnerable households through the implementations of integrated watershed managernent

in selected woredas and contribute to the reduction of poverty at regional level,

6.2, Project purpose/ immediaie objective:
o Ensure that all food insecure households in the program woredas have equal
access to the watershed management opportunities and 75% of the target

households are benefited from at least one of the project outputs.
» Ensure that 75% of the food insecure households in the program woredas have

created favorable conditions to secure their food crop requirement at the end of

the project life.
» Crop and livestock production and productivity improved.
¢ 60% of the degraded land improved

» Population birth rate reduced and the target population fully aware of population

control mechanisms

» Women participation in social and economic activities improved and gende:

equality recognized by the society.

6.3. Project outputs:

» Identification of appropriate strategies and approaches for watershed treatment and
agricultural extension under different land use types.

« Jdentification of appropriate biological measures for the treatment of different land
use types.

» Identification, dissemination and the utilization of appropriate soil & water
conservation technologies/best practices to other food insecure localities.

s+ Identification of appropriate local variety of crops & forage varieties and

et TATE T e,
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Identification and dissemination of livestock breeds adaptabls to the local condition \
and producing high yield.

“ Bunds check dams, and other physicai soil & water conservation measures
zg;étmcted.

60 % Of the total deforested land replanted with seedlings and get 85 % of the
transplanted seedling survive

Soil fertility improved, land degradation reduced

Availability of fuel wood, animal fodder and wood for construction improved
50 % of the women in the program woredas use contraceptive measures

Dealing with cross-cutting issues as a full-fledged food security intervention strategy.

6.4, Project activities

. ¢ Biological and physical soil and water conservation measures including gully
rehabilitation with appropriate soil & water conservation technologies o
¢ Establishment of nursery and multiplication sites
s Construction of physical structures like soil bunds, stone bunds, hillside”
terracing, check dams, cut-off drains, infiltration ditches, waterways, etc
s Biological conservation measures like planting of di fferent purpose
. shrubs, and tree species
»  Gully stabilization activities
¢ Training of farmers, woreda experts, development agents.
¢ Mountain terracing |
_» Agro-forestry and Afforestation 1 *i
"~ « Private and community forest and wood lots development
» Alley cropping and tree planting
» Area closure and tree plantation setting
» Planting & replanting
¢ Formation of commumnity forestry clubs
. Construction of community and individual pond or water harvesting
structure

+ Introducing boundary tr around croplands and grazing areas.
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- » Delivery of improved farm implements and crop seeds to the farmers \
+ Human resource development

Promoting small scale irrigation and water harvesting in situ soil and water
conservation measures
» Ponds, hand dug well and other type of water harvesting structures
« Introduction of modern irrigation tools and techniques
Soil fertility improvement activities
e Measure that significantly reduced erosion incidence
o Measures that can increase the fertility of the soil
Grazing land improvement and animal fodder production
P ° "l'Es%abhshment of nursery and multlg;;;;tmn sites
. Development of marginal lands
» Communal grazing land
» Training of farm communities
» Fodder production and preservation
Technology testing & dissemination
o Selection of suitable technologies
¢ Introducing the new technologies to farmers and experts
v Testing and disseminating to the users
Income generating activities
» Horticulture crops of various type .
o Vegetable crops
s Agro-forestry activities
Work on Behavieral change and communication: Build skill and social capital
of the community residing in the watershed areas to protect and develop the
natural environment
Checking population pressure on natural resource

s Family planning, education and health service
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¢ Capacity building:
. Training & Experience sharing visit on natural resource management, land
use planning, forest development, managing resource conflict

« Provision of equipment and scientific instrument as an element of the

technology package

7. [dentified program implementing staffs . _

o The program has been fully designed to be .coordina;ed by food security i)rogram
coordination & disaster prevention office, and implemented by line government
institutions at all level: Agricultural & Rural Development Offices, Water Resource
Development Offices, Rural Roads Authority, Health & Education Offices, Offices of
Rural Energy, Cooperation Promotion Office, and others. So the project staffs are

. government employee within the above listed institutions with close technical and
advisory support from the Japanese counterparts. The government will cover salary of
the p:roject staffs, while the Japanese cooperation unit will share per diem, field car
expénscs and other benefits.

o The inputs expected from the Japanese development cooperation are the required
financial, technical and technological support including the provision of vehicles and
scientific instrument to effectively and efficiently implement the project to achieve
the project objectives and goal.

o The other support required from the Japanese side is in area of human resource
development through providing access to training, workshops, experience sharing

seminars and visits.

8.Intervention woredas

As itis already mentioned in the background of this project proposal concept paper about
52 woredas of the region are vulnerable to shocks and the people are chronically food in
secured. Out of 52 woredas we have selected ten based on the extent of vulnerability and

related boundaries,
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List of selected woredas

NO Name of woreda Zone

i Sekota Waghimra

2 Bugna North wollo
3 Meket North Wollo
4~ Lay gayint South Gender
5 . Kallu South wollo
6 Ambassel South Wollo
7 Gidan North Wollo
8 Mekdela South Wollo
8 Legambo Soth Wolle
10 | Habru North Wollo
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9. Estimated cost of the project by major component , \
SLN | Component Vnit Quantity Estimated
annuai ‘ cosi,
ETB
1 | Physical and biclogical sofl | Ha 3000 | 25,000,000
) &  water  conservation
measure
2| Agro forestry and | ha 50,000 | 15,000,000
afforestation
3| Small scale irriga'tion & | No 1,000,300 | 15,000,000
water - Harvesting '
structures _
4 | Soil fertility improvement | Miscella, 100,600 | 10,000,000
activities |
54 Grazing land improvement | Ha 12500 ; 2,500,000
and fodder proguction
, 6| Technology testing and | No 10 | 5,000,000
dissemination
7 | Income generating | No. 10 | 2,000,000
activities ' |
8 | Behavioral change and | Person 100,000 { 500,000
communication ' ‘
9 | Checking population | Percent | Pressure reduced 1,000,000
pressure on ratural by 25% through
resource different measures
10 | Capacity building: Training, | Man 30,000 | 2,500,000
.seminar, workshop, | days

experience sharing visit,
ete,

Total ' 78,000,000
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10. Project beneficiaries
The primary beneficiaries of the project output are food insecure rural households
residing in 10 woredas identified as food insecure. Women and youths will be given
special attention during participation in the program activities, and income generating
activities and family planning services are of women priority. The secondary

beneficiaries are the program staffs that engaged in activity planning, coordination and

implementation. Other beneficiaries that can be listed as tertiary are suiaporting'

institutions and expatriate staffs out side the proper program implementing bodies. ,

11. Implementing agency:

The program components are multi-sectoral and multi-disciplinary. The implementing
agencies are government institutions that are responsible for each type of activity that has
been designed during planning stage. These include Bureau of Agriculture and Rural
Development, Bureau of Water resource development, Bureau of Energy & Mines,
BII:I‘E:EU_ of Education, Bureau of Health, Bureau of Cooperation Promotion Office, Rural

Roads Authority, etc.

12, Related activities

The food security program coordination and disaster prevention office will assign proper
staffs and allocated budget for salary, delegated program office, prepare and conduct
launch-up workshop.

The J:dpanese counterpart will aliocated the required budget requested and release it on
time. In addition to that, whenever necessary will assign technical advisory team to the
region.

13. Project duration: The project proposed to have 5 years period, with 1-year

probation.

Il
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