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LMWL, ITFEO TVET 208 o AT 2 RAviE, BREEI & Bl ea 132808 o0 Gk i L0
BREREMED & LI E M Sh, FEE LB & HE - AT E R LoD AX LT v T ET
DA RMT DL VoV AT ARER LRV Sobh D, AU, S a— Y P— g
> HEL 72T EADEIRRCBRE A IS RSB EITI BN TR Y . ZAUTKE L TVET &
AT DEET DULEENERE L ThD, ZNEBET DL, MMBA—X BV TH TVET & L
THRRSFEM T L— LU — 7 ZHEFE L T 2 ERHBERNTH 5,

—J7. MOEST % MLPSHRD & B « HlE/ED OEBEHEE S5 2 L2270 HLEBEOEE - Hliio R
FRICER L TWLDOBETH D, HE -« IO FERICHLERFIEED 217022, BlGL~ L0
RERA RS ER, BERILL CW S ORBIENRFREEZEZOND, Yry=7 Me LTH I E#M
L LTV, BB T, &8 OFEEN 0 (RHI 2358\ 720 | A [RIFHHEZE B4 (Joint Coordinating Committee,
JCC) 72 L DY% il U TBMRAE T OxE 2t L T <,

2—2 JCC DIHBAR

AR IR Y v e 7 MEMRHE TICC 2R L7, 2O BWIL, A —& o CTREEII &
7 B—ICEb AT = RAE—NRET 7 X —OERIF L HREITO 2L Th D, BRI,
TVET BUR 72 & BALRHERE O MM 2 MR H I CHAT 2 Z L 2 L LT e, ZOWaEEix
LT EEy,

(1) BRDOKRA > b

7. BRI oo (coordination, harmonization) o BEME

£E LUl . MLPSHRD, MOEST, JNBUF., £ DOBHRE T

TVET ([ZBR T 2 BRI D I - FE ST L oo b, T X TOHMYE -« LIV E I AR—F 5
WO R TVET & 25 (BOR) 130 E,

TRENFEE v Z— 1L~

MLPSHRD 723FTE 3 2 ARIBREFIERS X, ~ 7 B v(Malakal), ¥ =/S(MTC), 7T v 7 LT v
7 (Aluackluack) , 7 7 (Wau)® 4 BRIz % —Th Y, B ¥ —ROEE S EE, FHI, N
B BE S A 24 H 300~400 ABIFLTEE L TWAHE~ T LD ) Uy a2 oORkE Nt >
Z— L WHTH T ENEE,

FJ—R1: MDTF., UNIDO, GTZ, ILO, NPA? JICA

TR B 2 KRBT A EE N —1Z ERRD L B0 T, BB MG /SEERNLETH 5,

4. MLPSHRD %37 5 lZEFIF D B i)

FERBEETHEROLUIPEHETO Fu v 77 7 b &2 F oI hEBRENRE (Middle level

IMDTF L, A—X L 0EH - DD DHEE T, RF—IC L MBI E A—X VHF b DHEAIC L ER X
N5, [FIEAIL, AEBET LRI IC T THRESN TV, AFa Y7 b &ERT 5 DIERE MDTFE Th %,
ZNPAXTVT v 7 VT v 7 BRI v 2 —DFAERNE LTV 5 NGO,
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technician) #HERK L, FEBA—X L OEELLEBIRICET L2 Z L2 HET 5,

TGN L7232 e L, o =—XI5 2 5,

MOEST 73T 9 £4fi#F (Technical Education) £V & & &85 2 BRI 2R B HREE D&
BE - AT O,

EER AL LT BOR O BN R S uiz, £7-. TVET @ 9 5, MLPSHRD 737 9 D%, ((471)

T2

.

%4 (Vocational Training, VT) & L7z\ &, MLPSHRD X v REEMH S 7z,

MLPSHRD 73 & MR 570 & B Y AT e~ & 8

BORDSIR,

2007 fF 1 A £V . BEEORSERIRRITH—BU4E T ORGENIHTFERB CTd 5 SCVTA OFTES
Lirolz, BURBETET 5 ARERE L 2 — 20 £ &5/ (SCVTAILRDD LD, 72
W UITENORRERIFRR) ORNNEBETH S,

MLPSHRD 237 5 FEHEGIFR 7 U 3 = T A DIKE,

FPTIXINETHEHLTELILO DEED Y 2T A ZNEX—RE LI~ T VORI Y+
27 LOEEDRHR S NI,

I.

(2)

MLPSHRD 73 . 3 % it

ERHIE O — ~ T BT 2007 41 H LY ZivE oL SCVTA 2B 4rEEL T, FEEb
Z—X B (GOSS) @ MLPSHRD D FIZA-7=, ~ T A/AOFIAENRIEIEST 2 DI/
HIOEI FRCER AR L TS RLERH D,

gAY 7 v— N FIEORESL,

FEEDEMR — FICEFEEROERK,.

AR OVERR. —  ILO OIEMEHMM 2 KEARIZ LDD0b, MElA— & VBN E D - H% 5 i
XHEFE & WO JRANC RS & | EEEEM DVERD 5,

TINT T IVT v 7 OIERIAT A X A(registration) D HEST.,

A BOEY $A

BORSLRIZANT . BEfFEO 4 B 2 —o&El % L v 2 — 1725 2 ¢, MLPSHRD & LT
DO EFER 7R IRERNR O B B 2 HE P 2,

TORETEZHEE, IR 57200, (Reference Group) % MLPSHRD (2 B #ICi%E T 5 =
L ERET D,

BBRAT—IHRILT—DENE

. BERTEEINE

AR (MOEST) Tid. M4 10 AHD 1 H £ T TVET BB RICE Y A TX 7=,
BUERINBE A Cilim L T D,

YU T4 HDN ) FaT AT Z—T, 20O TVET BURICESS BT aF - )
F a7 LERER,

1. 3k - FE - AR—VH

Ak - HH - AR —>% (Ministry of Culture, Youth and Sports, MCYS) D2 FIZ I F 4 >
4 — (Youth Training Center) 233 HpF (w70, U, TanN) IZbHY, HIFEHEBEO K v
TN GERTE) ZRGUCYERRER (Semi-Skilled) & HEERE (Skill) L UL % i
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THILLRoTVDLN, JlZ R TE TRV DORBLIR,
H VX2 T LD 80%0NFEH,
JCA ~DREFE S o723, SAVOT THfis Al RE 72 SR IFHEE B FIi (Training of Trainers,
TOT) ETH Y., T» LA MDTF TR ATHE,

. [EhE T 2EBAFEFERE
[ELE T 2ERBH MBS (United Nations Industrial Development Organization, UNIDO) %, ~ 7 71 /LI
HFE o F —BUEIT > TV DFIOMTRZ T 5 T Ot 5 L EEFEF R N L—=
v EER L TN D,
BEZBER ML —=0 T 3TV 2 —ifilZ &> TEY . MOFIEE O DOE A A,
Ak AN 2 /&wF’a'ﬁ@Jiﬁ%%ﬂﬁ\ REBOARRE M—=27 ~ T AR 2 — LT
KA HRE o Z— (RIC) OHA—LRX—=20Y 7 (15),
UNIDO 726 DS Ix L, ZME LV ER O X FRbH o7z,

(8) AFOvzy FEEEDER

7. BRERNRRE R 2 —
RIC (X, et % —& LCOMEEMMEIC L, MoMEIBE ¥ —I2&T5 L5 2lESe
T HWEEToT2 6 E DD,
MDTF OFN T ILO 23 3R T DM T —# X— R L O ILA N EHE,
B F 2T LRI EIRE R A2 RIC IZEAI LT £ 9 Dy,

1. BFFEELZES
JRAIE LT, JCC X, I, eyl Mbb' el LA LR— MEHEHIZAE DY
TRET 22L& L=, 72720, SAVOT v =7 habb Loob, M A—& v OFkE
At 7 2 —2RICBET 2%, BHRLEAEITO 2L AL T2,
JCC A /3—[Z ILO, NPA, /Il (State) OfRFEH AiLD,
JCC DL MLPSHRD (2831 A BRER OFREIZH Y AT EE 7 L — T IS EL,

2—3 SHOBEIGELAFEORAARME

TR BALEHEIX, ERR2 — 1 &Y MOEST |2 X5 TVET BURKDN RN AT LTV 5,
—J7. ARIOFAE T, FFZ ICC IZB W TR D BTGB A H Y £ & o 5 LEMENGEIR S L7,
Z O EALEHESIZEIL, MTC OFFRRIL & EBICO 2D AIETH Y | Bz dids L& bic, K
TuYxy MBS MTC TOIREIR /) v 7 4 —< /VIREEIIIC BT 2 B COIREN 2 15 & 2 728K
RIES AT > TV, HEORFEREITLL T LB,

(1) MDTFIZHEITAHEEINGE EAFBEILIEEDEESMH

MDTF D& - B 07 v o= 7 b T A — & U ae ) b« ik - AM & IRBASE ) (Capacity
Building, Institutional, and Human Resources Development in Southern Sudan, CABIHRD) (Zi%, k&R
DEGRNLR EEEIHR OFIEME (L E W) 2V AR —X U MREEN TS, F7r Y= hOFHHE

(Project Proposal Document) (233 Tk, BRI, BREINFEOBIE TH 5 4 D ONHIREETITH
DR 24TV, PREIREA T, BREIEEZT 5L b5, BURNVEIETHESNLTWD
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FERNFIIA T H == OHHED L 5 THH, KAT7a V=7 N TRENDBERIES NEIEMIC
MDTF OBURNZE RIS LD L5, B2 T,

%72, CABIHRD O X725 7 v & —s3— hEBIIZ MLPSHRD T 5%, TR B2 2 5 E
T2ITHT= > TIEL, MOEST FHEHD TVET BUR & OESPEICHER AR L TS MER D 5,

(2) #HBMEEORE

TVET 38O AT — 7 RAH—3Z0 D08, S EIOFHA T MLPSHRD & MOEST [# o - Fi% &+
3TN LSRR STz, ARIOFRAEIZIIT 2 WH#S° ICC ToOdmzm U T, £z, Yny=7
DIEEZE C T, EAEHEAZED D 9 2 Tlid, ATFHOESENREETHL Z L 2mifi Lz, BBFED0A
JTHIEHE A H = AL L LTE, RELVSLVORERENDHD LD Tho7ed, 7ry=7 & LT
IZ. MOEST & OfFHRAH BTV, BT ESERLOMIE SR 1T 2 & LT 5,

(3) MMA—FUBFFICH T HBENGERESRAZEEORIERT

H—BUF D SCVTA 2R D/ Z RN S EIF 2 483, JICC TH MR Sz, Z OfEE.
TVET DBICBR T 2 AT — 7 R F— F 7205 TVET & FEhE L T\ 54)T (MLPSHRD, MOEST,
MCYS, BE3A . FE¥EER L) MBI, EERANOLORERENSET L Z ENEE L, A/
TE D&, BURNLZER TVET Ml E O, ERHIE OB 7e EtEde 2 L HIF SN D,

LrL., BUIEOREA—F VBUFIZIEE R AM AR THH Y | AR A TSR O TIXEE L
VY, FETUEL BUEZERE & 725 T D MLPSHRD ORSZEFNMHE Y J5 &3 BN S D X 5 @& T
ZITHo T <,

-10 -



FEI3FE MTC DEEHMAIE

WAEMOT 0P 2 s MEEIZRT MTC ZE L 7 n Y =7 FOEHEERIER ST, £F
R— g b ELTWe, Lol fRERR CIEMSY) TE STV UNHCRIGTZ IZ X /31 v v
RIS B4R S TR BT, MTC 2NEUNICHERET 2 11T b 2 < AT bivl, AR oM E R
FURBHNEIILL FTOEEBY,

3—1 MTC TEEY HBEINE

(1) OHEZEIEHIE S REEE
7. FlfEo L~ r

HHPDHTE, O LHINLTBIT D AMBRRE L TV DBEDORHA—Z L ThHHH,
EHIR 720080 D ASEREEE IR 5 REBEFINSE 2D L MTC OIE TAILEER %X 2 5 TR
M ERDRETHDLBEZOND, 208G, WERBET A3 E L 2—3 F Ot ¥Rl DRk
FIfE (Pre-Service Training) (Z2WTC, 77 =¥ VB E BHETT 4 70~ LUV TITH OMREY T
bnH, LinLans, BIED MTC 1X, Mgk, BHMmm, AMHEICBSWTT 4 7 e~ Loyl ORZET
iz T TE DR TIER, RN AEZ T 7 = % VBERICED DD, JIBA ST L v &
BE LUV OREZEIIE N SBIAE L, IR2 TR EFEL~LE BT 2 e 2§ 5,

TV MR TT AR (2009 4 8 HK) T, MTC 28 2 IO IEHIIH a2 — A 2K TX 5
R &S5 Z L& BEIC, HirBis, it air> T,

1. S E

MTCiZbH &b & 9a—2 ORL, BERAEMR. BB FEE N, whE, SENLT, B, Ml - 229, i
E.OEBR) OMEIREERL T\, TrY s PO, BRI — 2R BRI ED D
et an,

—HB T — A TITHREE N RIETZ 572D T, UNHCRIGTZ D31 v Ml CIE5 2—2& (KT, &
SELH. BEEEE, B SR, B 3Gl LTV A0, Wil - EFOEE B F R E
(FEBRILIRTEE L COWEEENRE L TE ) Shbd7ed, MLPSHRD & L CiHiEICFEM LT
WZF 2 — AT RCEHB LW W BBERLLND, FHERIT—AZONTIE, BIES N =—
ADoDHaA L Ea—HIffEITo 2L LT 5,

(2) ®EEHRA—4F 2 TEALTWSEHMEAM Z—XAD RIS

EdRo B0 PRI ENMIREEGT L2 L 2EEETEHOD, Vo RHEEA—&
WCBWTAMARICER L TWDEIRZEE 2. MTC IZBWC b EHFI o — 2 2 FEliid+ 5, 2l
X, I — R OFEEAREA LT 52 Lk 0, BHBEROREIEIEEZK > T L) 2R
HTED,

B 2 — 2%, K0 H@TEO=—XCEFE L TERIND Z ENEE L, JIMREE bIE
W& a2 TEZL, BHOBESCHRENME LR EL XA T v LEIIOEmR 7 EHE X LD,
£72. WEIC MTC BABEICKHT HIMEEIT > CTWIEE A E 2. FRrca Vo — 3R &
NBEELRR LT D, 60, MOREINEE & — (A/) - BRE - NGO &) OfFEEIZxT 57
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i (TOT) OFEH b ML T <,
HEIE o — 2%, PO X5 REHEIC LY FEE ORI KEGHTH D,
AR A 7 VSN2 B O FE - FER—FH— S EO Y 1 7 R E 2 < FED 5,
FB TS OFMT L ~UEHAEOFIAE L v bz, CERET AIEE oA S
CENFEROATR L 72 | FEEE ORI LRI T,

(3) fhOAHEEZEINEE D2 — & DEERIE

FHA BRI L 72 JCC ITIE, P A — & v D OREEII T - ¥ —DOBRE & LT, ~ 7 WV
e H—o bR, o ¥ —FEgEOEENE, HRIGIEEDOLEIED R S vl TR
AR B O _EALFHEIRE & b BhE T 25 23 MTC IXPEBRAVIZF A — & O IR EERIE o 2 — & 7
HZEEBEL, TORBITEIMOE S —~DREOW K 2 SHHICBL 2L 215,

AV FXaTZ 2OEFEIHLELD, V=0 v a v IRUbUF - T hURBEIBIKOFEMFIC L 58
itgiinre E O, PR Chot L X —DfREER LB L, HHBICEDDL L bR
RERAE

3—2 FE (SEOEFEE - BER)

(1) MTC OHHFHEDIE (PDM DEEHQ)

FA R A — & L BUNF ORREIFRECR 23 L2 72\ e v T MTC O R IR 2 1895 Z L Lo b
BURTH D23, MTC O&E & FhiT 23 A2 HMEIC L, ZD7dD— R (figeoty) ., ¥ 7 b (%
BOEECAMBERR) . THEZETehWEHE 2 7 CH EEMEIIE VD, MTC IZIE, FEEA— & VM5
DOTH L L HIZICAUNHCR/GTZ, & 5(ZIEMDTF 22H DG ENEASNDEENH Y . MTC 2
DOBRFEFENTEDLZ EIZE-T, 2O LEESOANEHEZRET L2 Z L b rEL D,

(2) HREEOEMR RFEFDO. . @. @)

FBEB ORI, BORBWIIAE FEMT 2OICRAIRRERTH DL, HEBICKEREN L LT,
HAOREIHIFEEIZIZK 3 -2 DL ) R b OBRRD LN TWE R, FEEEA—F BT Ak
ThdeEZXLND,

CNORNEZEST DODREE~DREIL, U H « T VBEIMOW ) 215 TITS Z
L35, BRCH I URDIREE 3 AR Y a3%G, TG Oil=— Gt & 6 7 HIlD 0 U *
=7 LB E MTC R EICHRE L, BT F - a VAKRE AL L, T A UKOEME
1T, AERERIC AR OSE R, FIEROT=4% U > 7 « FHI bITV, Flfi~ R Y A > hOFE LT
PR

BFEATIC OV T b FEEE - Bk % 20 ERIONERHIE & A R ORI ESTIC i S 2 7
Moo, FTH IR D EMHE Z 5l LT\ 5,

O THEEIIRRIC I D HRE OB & R (U) BEERIMER e
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— OFMEIFET 580

- HEIR=— A DIEBERTEXBZ L
AV F2FLERENTEBIL

REEORS - RE OfEEIZ T 58 FREOWFL RS TESI L
MBS TESZ L
chy ) VTR TERZ L

— OfFEEL LTOBE

X 3-2 FREFEICHELRRES - BE

(3) BOEE (REFEG)

TuY s FEEEK 6 4 H B OTEB &2 B E 2 MTC OFIfSSEMERE /138D TIRERK TH 5 = L 25
wINTz, —FH, B =—XITE 2 5720, B0 MTC O¥EBHMANLEEND, £, 58
B B, X0 bEEOIMIEmEZE L CTEbivd LB bbb,

IO, AKTa Yy FOIEEIEZE T T, MTC OFIFEMIE N Z2mb D 2 & 2R & L TLE S
I} C PDM (R L7z, EARMZ2AIBRERRE S & 1%, OIEMIEE 2 — 2 2k c Ei+ 2 2 L8 T
X528 (A 7~ P A bOMET), @ERFa—AZE = —2 QFE~3FM) L4
Ha—2WHEEhrl &, L LTINERESE L,

F 9%, UNHCR/GTZ 1T L% MTC TD 6 1 HFIFHIZ L - T MTC 2T DO & 72 575, %
D% Y E 72 < RHFIRE - B Z JEM L, MEBeRO R dli~ R A MARATRE L 22D K5 L B
ENRTHUENDH D, £7o. UNHCRIGTZ O FIfgI%, RN CE DAL KIS DIEFE 2 &3 %
ESAEDOBMRTEILE L TWDHEDZ & Th DA, BEINBED I I TR - TREIZRAIRTHY ., F
ORI S D002 DT, WM IR GBI TO I ENEETH D,

(4) BEIE<RT AL MZET S MLPSHRD & MTC ~DBIE (REE®)

ST bl X 91T, B A — & BUF OBEEIM BB T 5 EALFHEAE £ - Tuely, MTC
EWVVI DB T AT Eh 218 U 7238 X MLPSHRD & &34 L, BUR~OKMZ[X] > T\
K MERDHD, £, A7V FOEDZE U THBERZERE 21300 &7 2BRE T,
¥R ERT =7 RN — L odERL b X5 TV <,

3—3 MTC/\—FEOE(HE (PDM O;ESHERE)

AK7u Y =7 hOBIEFL, UNHCR/GTZ, MDTF 22N LL FD X 9 725t dH Y . MTC D/ N—
RHOEHNAEE L B2 b TV, LLRR L, ey y MEBICEBIENRET TN DHR S, &
K& LT MTC O— REEITERL TV D,
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HeFE (Tmy=s b | TR | A AT L D BLIR e
H¢B)

UNHCR/GTZ N WKBRIEOUIE, BEL | - BBV —2 gy 7D | - K- BRARY., I
(2006—2007 4, = U—rvay7OYNE | JERANRY ALY (RSUF | i FEE R THENARE
PRI AEA) V| ECERE OIS SALE, | B BT, FThHbd,
KM OEFL, TEO | - ZOMBFHTFIIRE T, | - 3HE@EY O PR EN
PR 72 8D DR,

« UNHCR/GTZ H%EHi¢
Z) 52— X6 Al
WK BED 72 WA T L
MoN— KO EAEIZITH

AN

MDTF K1ER | avydrrr b - MTC ¥ fif 2 & o | - B&EpicEF7ay
(Capacity Building and | US$ it 5 e fi CABIHRD Yu ¥ =7 b2 | =7 MI#EHLHOOH
Human Resources MTC 2% v 7 HHES R HERET 20072 A 25 | 5H0O0, BEOMERIC
3@ﬂg§tpm%ﬁ (M 73 Hc i 0 2E 1T K | RS2 RiAZ, B9 2% BERIR IS 72,

(2008—2010 4F) iE) © T 4 A=A 2007 4E 6 | - MTC fiti g8 o A5

—7 U L 725 RiATr, [IELAAN
EERIMEZ T, A7 e Y s MZBWT, MTC OFEiFHENZO—E L LT, MTC O/n— R

ORI A NLET HZ ERRE LW ST, BINESFSE LT, LT X5 2R %2 & edifs
EIEETDHIEET D, ZhIZX Y, UNHCR/GTZ, MDTF, JICA, A —4 VEFIZ L D&
ANDOEHZRET H & LB, MDTF &£ THRAITIRELHIfF S b,

+ MTC fiiigx D EHLIR A

« MTC D% Hhifl &

« MTC O it 5% & 1]

- FREEERERE R B R OINEE

a7 FOFHHNTHILTE S MTC O%fi & LT, #E5HEMAHEIZIEHN S D200k
ERIHORBESLBEEDOEM R ENEZZ OND, BEIMERE 7 —I1X, KFev =7 M@ U T

TICRET L0, O _owf%@ﬁﬁéoit\F:FJ%®&@@E%5@I$H
AEMZ 727 FEDREEL T, IO —ERE LTRES - JIAICEIIT) 2L brrae s A
bihvgd (&4 T%L%fﬁézgkb>

ZiILTH MTC O — FEEEFETEIC L TERY v v 7RE LG EIT, AARSLZOMOE R
V= ANDENTE, Tl NTAESEEL TS ZENREE L,

3—4 HBEIEBEREY—EMBEIGETONS 4 —LOEEKEIEE (PDM DK EQRE)

AE ORI BT, BREEFRTE H > Z —RIC)DALE S IFIZ OV T b g 21T - 7=, Mk
Wik T2 0ELH DN, LTFO XD BANRICEY £,

723, RIC D¥ERED o b7 B4 215 #IZ, [FARIZ MLPSHRD P& Cd D] » J7 8P 2
¥ HET A CINET HMENH S, MDTF @ CABIHRD 711 ¥ = 7 b Tk, HG5@EEssir, &
SR —E R X —7p EOIEMALIC L 2R ARE - EAAIH S FHE S Tn s,

(1) B#

RIC I%. MLPSHRD #x FO#fk & LT @& 5, RIC I, @m%t%%ﬂﬁ%A®%ﬁ%W$
B - BETLZ IR, BHEAFN EOWSEIERT 52 L2 HRVE T 5, RIC OIEE) A iH
T, BEIHOBIRMBE O R v b T — 7 Mo & i, MHA — & A8 2 BEEIIE 5 O i - &
FEZ AT CBORIRER DL EREROEE 2D 5 2 RIS LD,
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(2) HRETFER
SAVOT 7r ¥ =2 FOIIZ LY 2007 4210 H % 8 LI RICIRFBFT &2 H B %,
(3) BT
MTC #Hi,
(4) EMEEDT
RIC iX. MLPSHRD D IERZRHEEA L LT, VEMAT A X A LML T DEN B D,
(5) RIC DRI HH—ERX (FFE)
7. EHY—EX
o THCEFIBRBAMRINE - BRI &Mt (EFMICEE T oMEE, &6 T U =
T A, FREE, ZRERLE)
e RICH—LAN—=VDEE LA H—F v M—E 2D
4. ERR#Y—EX
e JEHIT RAA AP —E R
o JFRT B AA F—DFFAE - FEAMTOF ¥ VT a P NT — g VEE
o TRZENBIZBIT 2 AMIEHRT —F X—2 (FREERIIMAEA L)
7.  RAETIEAEE
o Flff=— XA
o FIHIE T A BT &
I O
o ST 1 SA K — D JNHRIEE)
e T BN X —DRy NT—F T

3—5 JOTzy FOEEFRS

7a Y= MEBBRLEEK 6 7 H 2MEE L, MLPSHRD & Z OO AT — 7 RV X — D&
FIONLE ST RALNI R TE T, TREHFELX, K3-5D0 X EHTcray =y M LT
WS ZEE L, BREOAEERT
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Minister
MLPSHRD

Under Secretary
MLPSHRD

Joint Coordinating
Committee (JCC)

[Chaired by Under Secretary of MLPSHRD]

e Ministry of Education, Science and
Technology

e Ministry of Industry and Mining

e Ministry of Culture, Youth and Sports

e Ministry of Regional Cooperation

e Commissioner of relevant states

Project Advisory Project Implementation Donor Coordination
Group (PAG) Group Meeting

Representatives from ¢ Director of Human ¢ JICA
associations in Resources Development e GTZ
e Carpenters ¢ Director of Labour ¢ UNHCR
¢ Automobile mechanics e Director of MTC o World Bank
¢ Metal frame workers e Chief Advisor of ¢ UNIDO
e Managers of small and JICA/SAVOT e ILO

medium size business o NPA

enterprises

SAVOT Project Team

X35 Fuxs kO KH

7nuYxy bOftEEFS (RD) 2BV TIE, MLPSHRD KENSZOFEMIZET 2 EHTAA D &
LTW523, MLPSHRD IRE & H%H DR & L TEDEEINRRKEV, 1E-> T, JICC Dk &\ #&HE
T, eyl FOESITERS bbb L Lz,

Fo. NWEFRREREZEEL TS r Y =7 FEEZ /V—7" (Project Implementation Group) % &
. FEW T a2y MEEIIARZ V=TT ORGIE Uiz, £7o. BEENE 23382 R
—2A. EERADPLORENRZMTE 707 b« 7 KLY U — -« 71— (Project Advisory
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Group) HFHFEL., Vv v =7 FOEENEERO=—XGZ, PO R FT—RoOFHEL IS L9
IR AR % T
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F4F EBEMOREEIE

FEREE (Eh) &2 TR, WIS aMEICE LYt 2 gl Lz, fRET. £4 D
LB NGO %/ 74—l a g F—L L THELED TN Z EITHONTHE AFE- A
FIEWBH%E%E (MLPSHRD) 76O THiEHELY £1F72, MLPSHRD LV, NGO O#E HikIZET 5 M
2 (ERICBEEIN TS NGO 72 E) LB,

st LCRBERE LA EHD L Ha AL bR

bole, FEMROMEL SBEOMEITLLTO LY (5 NGO ~DH & HL Y ORE FAEITHIRD),

#F4 HEET A NGO U A~ (#HiERK)

Name of Trades Target Project Expected
Organization Site number of
trainees in 3
years
Skills for Southern | Computing Civil servants and Juba 240
Sudan (SSS) management  staff  of
NGOs
AMURT Tailoring, Masonry, | Youth (both men and | Aweil East 150
international Carpentry women) in rural area
War Child Awareness raising, | Street children, people in Juba 200
Hairdressing, IDP camp and
Hair-shaving, Shoe | ex-combatants
shinning
Southern Sudan | Tailoring Youth who have older Juba 100
Older People’s people as care takers
Organization
(SSOPO)
Japan International | Auto-mechanic Youth living in Juba, Juba 50
\olunteer ~ Center | (automobile and | including returnees, and
JvQC) motorbike) ex-combatants
Swedish Free | Carpentry, Metal | Youth including school Juba 240
Mission (SFM) fabrication, Plumbing, | dropouts and
Building, Electric | ex-combatants
wiring, Work ethics
TOTAL 980
4—1 EXAH&
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1. R THELE-S =y

MINUTES OF MEETING BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
MONITORING MISSION OF THE PROJECT FOR
IMPROVEMENT OF BASIC SKILLS AND VOCATIONAL TRAINING AND
MINISTRY OF LABOUR, PUBLIC SERVICE, AND HUMAN RESOURCES DEVELOPMENT,
THE GOVERNMENT OF SOUTHERN SUDAN

Japan International Cooperation Agency (hereinafter referred to as "JICA") had a series of
discussions with the Ministry of Labor, Public Service, and Human Resources Development
(hereinafter referred to as "MLPSHRD") of the Government of Southern Sudan (hereinafter
referred to as "GOSS") for the purpose of working out the details of the above-mentioned
technical cooperation project.

As a result of the discussions, JICA and MLPSHRD agreed to summarize the matters
referred to in the document attached hereto.

Juba, January 30th, 2007

r’ h/""wf’.
“I“ e AN
Mr. Yoshihide TERANISHI Mr.David Deng Athorbei
Representative Minister
Regional Support Office for Ministry of Labour, Public Service and
Eastern and Southern Africa, Human Resources Development
Japan International Cooperation Agency Government of Southern Sudan
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THE ATTACHED DOCUMENT
The discussions between JICA and MLPSHRD of GOSS were held in Juba, Southern Sudan.
ABBREVIATION OF THE PROJECT

The name of the technical cooperation project is "Project for Improvement of basic Skills And
VOcational Training in Southern Sudan”, with its abbreviation as “SAVOT Project”

I. PROJECT DESIGN MATRIX  (PDM)

JICA explained that the Project Design Matrix (hereafter referred to as the “PDM") is commonly
used in Japanese technical cooperation in order to manage and implement projects efficiently
and effectively. It will also be used as a reference for monitoring and evaluating the project.
As a result of discussions, both sides agreed to apply the PDM as shown in ANNEX | to the
SAVOT project with the following understanding:

1. The PDM is a logically designed matrix which defines the initial understanding of the
framework of technical cooperation for the project and indicates the logical steps toward
the achievement of the project purpose.

2. The PDM is to be flexibly revised according to the progress and achievements of the
project, upon agreement between Japanese and MLPSHRD sides

(] PLAN OF OPERATION

The Plan of Operation has been tentatively formulated according to the PDM. The Plan of
Operation for the entire period of the project is shown in ANNEX Il. The Annual Plan of
Operation is to be drafted by SAVOT Project according to the Plan of Operation and is to be
agreed between Japanese and MLPSHRD sides each year, The activities are subject to
change within the scope of the Record of Discussions, if necessity anses, in the course of

project implementation.
V. ADMINISTRATION OF THE PROJECT

Both Japanese and MLPSHRD sides agreed that under the overall responsibility of Minister of
MLPSHRD, SAVOT project will be carried out through mutual consultation by both the
Japanese and MLPSHRD sides. L

47
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The Joint Coordinating Committee (JCC) will be held chaired by Under Secretary of MLPSHRD
as an occasion to share information among stakeholders in technical and vocational education
and ftraining (TVET) sector in Southern Sudan The coordination of administration and
implementation of SAVOT Project will be carried out by the Project Implementation Group,
headed by Director of Human Resources Development, MLPSHRD.  Other committee/group,
can be organized and its members are subject to change, with mutual agreement of both sides.
The proposed organization chart of SAVOT Project is given in ANNEX 111

V. Training at Multi-service Training Centre in Juba (MTC)

MTC is a public vocational training institution under the responsibility of MLPSHRD. Both
Japanese and MLPSHRD sides agreed that the short-term and long-term training courses that
would be implemented at MTC were undertakings of MLPSHRD. The Japanese team of
SAVOT Project will support in building technical, managerial, and physical capacity of MTC so
that MTC could carry out the training courses effectively.

Details on training at MTC, such as fields of training, skill level, qualification of trainees, training
period, certificate delivered at MTC are to be considered in parallel with progress in
development of vocational training policy at GOSS level.

VI Basic Skills Training

Basic skills training implemented under SAVOT Project is to be more quick-impact oriented,
tailored according to the needs of communities, and can be delivered in a flexible manner
Mon-formal training providers, such as NGOs, will mainly implement the basic skills training.
Basic skills training will be managed by the initiative of SAVOT Project, and MLPSHRD will
take part in its monitoring and evaluation.

The tentative list of the training providers under SAVOT Project is shown in ANNEX V.

VIl Vocational Training Resource and Information Centre (RIC)

RIC will be established as one of the activities of SAVOT Project, under the responsibility of
MLPSHRD. Its main beneficiaries are ex-trainees of SAVOT Project and other training
providers. Both Japanese and MLPSHRD sides agreed that the legal status of RIC should be
designed

The tentative function of RIC is as follows, and both sides agreed to continue discussing on the
details of RIC.

7. 5 . A
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1. The objective of RIC is to assist ex-trainees in acquiring employment and earning
opportunity through dissemination of the information on vocational training and
employment.

2. Expected services provided at RIC are the following;

» Information services, such as management of library and web-site, as well as
provision of internet service

» Employment promotion services, including employment and career consulting
for trainees/graduates of SAVOT Project

» Research services, such as training needs survey or tracer survey

» Networking and support to training providers

Vil Others
JICA will share the annual budget (Japanese Fiscal Year is from April to March) to support

SAVOT Project. MLPSHRD will also provide the annual budget allocated to MTC and other
item related to SAVOT Project.

ANNEX | PROJECT DESIGN MATRIX (PDM)

ANNEX Il PLAN OF OPERATION

ANNEX I PROPOSED ORGANIZATION CHART

ANNEX IV TENTATIVE LIST OF TRAINING PROVIDERS UNDER SAVOT PROJECT

-

! e
7 e
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ANNEX Il PLAN OF OPERATION

Project for Improvement of Basic Skills and Vocational Training in Southern Sudan (SAVOT Projec
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ANNEX Il PROPOSED ORGANIZATION CHART

Minister
MLPSHRD

Under Secretary
MLPSHRD

Joint Coordination

Committee (JCC)

Chaired by Under Secretary of MLPSHRD]
« Ministry of Education, Science and
Technology
e Ministry of Industry and Mining
« Ministry of Culture, Youth and Sports
» Ministry of Regional Cooperation
« Commissioner of relevant states

Project Advisory Project Implementation Donor Coordination
Group (PAG) Group Meeting
Representatives from = Director of Human « JICA
associations in Resources Development o GTZ
= Carpenters « Director of Labour  UNHCR
» Automobile mechanics « Director of MTC « World Bank
s Metal frame workers = Chief Advisor of « UNIDO
= Management of small JICA/SAVOT e ILO
and medium size « NPA
business enterprises
SAVOT Project v 7
Team i
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ANNEX IV

TENTATIVE LIST OF TRAINING PROVIDERS UNDER SAVOT PROJECT

Name of Trades Target Project Expnctad|
Organization Site | number of
trainees in
| 3years
Skills for Southern | Computing Civil servants and| Juba 240
Sudan (S55) management staff of
NGOs
AMURT Tailoring, Masonry, | Youth (both men and | Aweil 150
international Carpentry women) in rural area East
War Child Awareness raising, | Street children, people | Juba 200
Hairdressing, in IDP camp and
Hair-shaving, Shoe | ex-combatants
shinning
Southern  Sudan | Tailoring Youth who have older| Juba 100
Older People's people as care takers
Organization
Japan Auto-mechanic Youth living in Juba, | Juba 50
international (automobile and | including returnees, and
Volunteer Center | motorbike) ex-combatants
| (JVC) > i
Swedish Free | Carpentry, Metal | Youth including school Juba 240
Mission (SFM) fabrication, dropouts and
Plumbing, Building, | ex-combatants
Electric wiring, Work
ethics |
TOTAL 980

s
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1. Introduction

On 9 January 2005, The Sudanese government and the Southern Sudan People’s Liberation
Movement/Army (SPLM/A) signed a Comprehensive Peace Agreement (CPA) in Kenyan
capital, Nairobi, which brought to an end Sudan’s more than 20-year civil war. Following the
signing of the CPA, the Government of National Unity in Khartoum was established, and
Southern Sudan was granted autonomy. The government of Southern Sudan (GOSS) was
formally established in December 2005. The GOSS administrates 10 states in Southern Sudan,*
and Juba has become the capital city.

Given the huge number of people who have been forced to live outside their home town during
the war, it is foreseen that the many internally displaced people (IDPs) and refugees will be
coming back and will settle down in Southern Sudan in the coming years, which will lead to a
rapid increase of the population. In the light of the above situation, it is indispensable for the
Southern Sudanese, including returning people (in particular in Juba and its surrounding area) to
acquire basic vocational skills which can translate into employment and self-employment for
the sake of recovery and reconstruction of Southern Sudan, and of improvement of their
livelihood.

The GOSS, in its efforts to establish a vocational training system in order to assure the human
resources development and to accelerate the recovery and reconstruction process in the country,
has requested the assistance of the Japanese Government for technical assistance on the “Project
for Improvement of Basic Skills and Vocational Training (SAVOT Project)”.

In response to the request of GOSS, Japan International Cooperation Agency (JICA), the official
agency responsible for the implementation of the technical cooperation program of the
Government Japan, dispatched Implementation Study Team to discuss technical cooperation on
this Project during 9 June to 1 July 2006. Based on a series of discussions and site surveys,
GOSS and JICA study team has agreed basic framework as recorded in “Record of Discussion
(R/D)”. Following the implementation study mission, JICA selected and contracted with System
Science Consultants inc. (SSC) as a consultant for implementation of the Project.

After six months since starting the activities of the Project, JICA dispatched a monitoring

1 Western Bahar al Ghazal, Northern Bahar al Ghazal, Unity, Upper Nile, Jonglei, Eastern Equatoria, Central
Equatoria, Western Equatoria, Lakes, and Warrap.
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mission to discuss with relevant bodies of GOSS on the progress of the Project, to review the
contents of the Project and to conduct preliminary evaluation. This document is developed
basically based on the results of the above two missions.

2. Background

The civil war in Sudan that lasted over 20 years since 1983 devastated the country, destroyed
the economic infrastructure, and paralyzed the social system. It produced many refugees and
internal displaced people (IDPs) and the life of the population has been exhausted.

In Sudan and its neighboring countries, it is estimated that there are some 6.7 million Sudanese
people who live as refugee or IDPs. It constitutes about 20 % of the total estimated population
of Sudan, 36.5 million. (Southern Sudan 7.5 million, Northern Sudan 29 million.) The number
of refugees and IDPs from Southern Sudan is estimated at 3.4 million to 4 million, among
whom 70 % or 80 % likely to return to Southern Sudan by 2010, which corresponds to 2.94
million people. According to the estimation by JICA Emergency Study Team, employed or
self-employed people in Juba in 2006 are around 37,000. Among them, 40% are civil servants,
27 % are retailers, and 6 % are staff of school and hospitals. Unemployment rate is estimated
around 31 %. The number of people who urgently need some vocational training would be
about 3800 in Juba, in particular for construction work. The number of those who accomplish
primary education and who can be potential candidates of vocational training is estimated at 250
each year. Since a lot of recovery and reconstruction projects have already started, there are
demands of skilled worker, particularly construction workers, are high. However, there is a lack
of skilled workers among Sudanese people, and many donors address that they had to hire
skilled workers from neighboring countries such as Kenya and Uganda. It is important that
Southern Sudanese gain necessary skills to participate in the reconstruction projects and thus to
expand their income generation opportunities. The demand for vocational and skills training is
very high in Southern Sudan.

In the Education Reconstruction and Development Forum, which was organized by the Ministry
of Education, Science and Technology, GOSS in June 2006, the following seven issues were
addressed as high priority.

® Reintegration of the returning people

® Promotion of education for girls

® Capacity building and training
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® Secondary and tertiary education

® Promotion of coordination and information sharing in education sector

® Use of mother tongue as media of instruction

® Construction and Rehabilitation of school infrastructure

Capacity building, training and reintegration of the returning people are one of the major
concerns of GOSS. The policy on human resource development and vocational and technical
education and training (TVET) is necessary to be developed, with its implementation

framework and the strategic action plan.

3. Issues to be Addressed and the Current Situation of VVocational Training
3-1. Institutional framework and counterpart organization

3-1-1. Institutional framework

Vocational training falls under the responsibility of the Ministry of Labour, Public Service and
Human Resource Development (MLPSHRD). There are other 11 ministries related to TVET
sector.” As mentioned above, there is no comprehensive TVET policy, nor implementing
framework in Southern Sudan. The establishment of TVET framework is urgently required
with active participation of various stakeholders.

Within the MLPSHRD, the Department of Labour shall be responsible for the mechanism of
vocational training. However, since the government is relatively new, the department is not

fully operational.

The following four vocational institutes falls under the supervision of the Department of
Labour; Juba Multi-Service Centre (MTC), which is one of the counterpart organizations of the
project, Malakal Vocational Training Centre, Wau Vocational Centre and Women’s Training
Centre in Alouaklouak. The only functional vocational training center as of January 2007 is
the one in Malakal.

2 According to the Draft TVET Policy Framework (2007), developed by Ministry of Education, Science, and
Technology, Ministry of Agriculture and Forestry, Ministry of Animal Resources and Fisheries, Ministry of
Cooperatives and Rural Development, Ministry of Education, Science and Technology, Ministry of environment,
Wildlife Conservation, and Tourism, Ministry of Gender, Social Welfare, and Religious Affairs, Ministry of Health,
Ministry of Industry and Mining, MLPSHRD, Ministry of Water Resources and Irrigation, Ministry of Youth, Culture
and Sports, Southern Sudan Disarmament, Demobilization, and Reintegration Commission, are indicated as TVET
providing ministries.
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Regarding skills qualification framework as well as national curricula for vocational training in
Southern Sudan, ILO framework used to be applied under the Sudanese system until now,
although it is unclear if they will establish other kind of framework.

3-1-2. Counterpart Organizations

(1) Ministry of Labour, Public Service, and Human Resource Development (MLPSHRD)
As mentioned above, MLPSHRD deals with all public vocational training institutions as well as
policy matters. Therefore, MLPSHRD is the main counterpart ministry of the Project.

(2) Juba Multi-Service Training Centre (MTC)

MTC was established in 1973. The Director is Mr. Ohide T. Kullo. Under his supervision the
Deputy Director oversees the training division and management of the centre. Training
courses are divided into 3 fields; mechanical engineering, construction, and
secretary/commercial.  The existing sections are; Auto Mechanic, Metal Fabrication, Carpentry
and Joinery, Building, and Electrical Installation, Plumbing, and Refrigeration & Air
Conditioning and Secretary & Commerce. The targets of training courses were used to be
graduates of the primary education (8 years) and civil servants. Upgrading skills of civil
servants was one of the major roles of MTC. However, since 1991 to up to date, MTC has not
been conducting regular training courses due to the civil war.

MTC compound is located in eastern part of Juba, along the White Nile with about 7.38 hectares.
There are two workshops, one for mechanical and the other for building and construction, two
classroom buildings, one administration building, one warehouse, dormitories for students and
houses for MTC staff, etc. Water and electricity facilities are obsolete and needs urgently
rehabilitated. Most buildings and workshops are to be also rehabilitated and equipped.

There are 12 instructors at MTC including the Director and the Deputy Director. The average
age of instructors in MTC is 51.9 years old. Aging of the staff is a critical problem. Also,
vacant positions are observed in some sections. Request to recruit new staff including those
vacant positions has already been submitted to MLPSHRD. However, approval is still not yet
given and the perspective of the human resource issue is not clear at the moment.

In 2006, an agreement has been made among GTZ, UNHCR, and MLPSHRD on a project for

rehabilitation of equipment and facility of MTC as well as quick impact basic skills training
programme. Based on that agreement, the rehabilitation has started in June 2006.
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(3) Non-formal Training Providers

Many NGOs are active in various sectors in Southern Sudan. Some international NGOs, as
well as local NGOs, include skills training in their activities. Twelve NGOs are listed as
“primary list” in the Draft TVET Policy Framework®.

3-2. Donors Intervention in TVET Sector

As mentioned above, GTZ/UNHCR partnership programme, which mainly aims return and
reintegration of Southern Sudanese refugees, includes some input to MTC. JICA and
GTZ/UNHCR partnership programme keeps close relationship in implementing activities at
MTC.

Multi Donor Trust Fund (MDTF) is a unique mechanism for the development of Sudan.
Southern Sudan MDTF is a budget support mechanism co-financed by GOSS and multi/bi-
donors participating to the fund. TVET sector in Southern Sudan is included in the Project
called “Capacity Building Institutional and Human Resource Development in Southern Sudan
Project (CABIHRD)”. According to its project document, about 5.65 million US dollars is
allocated to Labor Market and Vocational Training component of the Project. For MTC, about
1.1 million US dollars is allocated.* World Bank plays a role as an administrator of MDTF.

UNIDO is supporting, with the finance from the Netherland, Vocational Training Centre in
Malakal, in terms of young entrepreneurs’ capacity building. UNIDO will expand its support
to another Vocational Training Center in Wau, using MDTF.

ILO is expected to dispatch, under CABIHRD, some experts in TVET policy making. Another
donor supporting TVET sector is UNICEF, who is supporting mainly Ministry of Education,
Science and Technology, in TVET policy making especially technical education and vocational
training for those who had no chance to go to school.

3 The Draft TVET Policy Framework (2007) indicates following NGOs; Ananda Marga Universal Relief Team
(AMURT), Catholic Relief Services (CRS), Dioceses of Rumbek (DOR), Diar Relief and Development
Association (DRDA), Education Base, International Aid Sweden (IAS), Norwegian People Aid (NPA),
Norwegian Refugee Council (NRC), Ockenden, Plan International, Save the Children Sweden, and
Women for Women International,

4 Southern Sudan Multi Donor Trust Fund, Final Project Proposal Document for the “Capacity
Building Institutional and Human Resource Development in Southern Sudan Project (CABIHRD)”
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4. Project Strategy

The objective of this project is to strengthen the capacity of training providers to ensure
effective delivery of training courses necessary to reconstruction works and improvement of
livelihood of the population.  For this purpose, the project intends to provide support in two
approaches. First, in view of medium-term strategy, the project aims to build the capacity of
MTC which is located in the capital city, Juba, in order to make it a central figure of the
vocational institutes in Southern Sudan. By strengthening the capacity of this centre, the
project aims to establish an opportunity for formal vocational training. Second approach is to
expand the training opportunities through enhancing training capacity of non-formal training
providers, such as NGOs, which can provide the training of basic skills that are highly
demanded in informal sector and rural areas. This intends to respond to the urgent needs in
shorter term to the community demands.

In this way, SAVOT project will respond to the urgent needs, while giving the support to
medium-term and longer term.

5. Project Design

5-1. Overall Goal

The overall goal of the project is “Opportunity for income-generation and self-employment of
trained people will increase using acquired skills.

The indicator for the overall goals is as follows:
(1) Employment of ex-trainees of SAVOT project will improve.

5-2. Project Purpose

The Project Purpose is “Basic skills and vocational training are effectively delivered through the
capacity building of training providers”.

In this regard, the indicators and milestones to be used for the project are as follows:

(1) At least 1,300 direct beneficiaries are produced through various training courses.
(2) MTC gains capacity to conduct formal and regular training courses.
(3) Non-formal training providers can deliver training courses responding to community

- 50-



needs.
(4) AResource and Information Centre (RIC) is established which provides information
on vocational training and employment.

5-3. Outputs

The Outputs to be produced for attaining the Project Purpose are listed below:
(1) The technical, managerial and physical capacity of MTC is strengthened.
(2) The capacity for training delivery of non-formal training providers (such as NGOSs)
strengthened.
(3) RIC on basic skills and vocational training is established.

5-4. Activities

The project activities to fulfill each Output are suggested in the following table. The detailed
plan of operation shall be elaborated in course of the Project:

(1) The technical, managerial and physical capacity of MTC is strengthened.

1-1.To conduct training needs survey.

1-2.To develop Mid-term Plan of MTC including human resources development plan, training
course plan, facility plan and financial plan.

1-3.To conduct training of trainers of MTC in terms of technical level and training method.

1-4.To develop new training curricula, lesson plans and teaching materials according to local
labour market needs.

1-5.To provide facilities and equipment to MTC for training implementation.

1-6.To operate short-term and long-term training courses.

1-7.To assess training and feed-back to the next training.

1-8.Monitor and evaluate the courses periodically

(2) The capacity for training delivery of non-formal training providers (such as NGOSs) is
strengthened.

2-1.To identify needs for basic skills training and non-formal training providers (such as NGOs)
that can implement basic skills training.

2-2.To design basic skills training in collaboration with training providers.

2-3.To train managerial and technical staff of training providers.

2-4.To form “basic skills training group” to share lessons, approaches and know-how on
training among training providers.

2-5.To conduct basic skills training.

2-6.To establish a monitoring and evaluation system of basic skills training involving
MLPSHRD.

- 60-




(3) A resource and information centre (RIC) on basic skills and vocational training is

established.

3-1.To design a viable management system of RIC.

3-2.To set up RIC.

3-3.To train RIC staff.
3.4.To collect information on basic skills and vocational training to share it among training

providers.

3.5.To collect information on employment.
3.6.To conduct activities promoting job placement and entrepreneurship for SAVOT trainees

5-5. Inputs

5-5-1. Inputs from Japanese side

The following inputs from the Japanese will be needed for implementation of the Project:
(1) JICA experts including;

Chief Advisor
Vocational Training
Basic Skills Training.
Marketing

Donor Coordination.
Procurement Planner

Entrepreneurship

Other experts will be dispatched when necessary

(2) Training of Counterpart in Japan or in third countries for:

Introduction of vocational training administration in Japan.

Capacity building of MTC trainers.

Other training will be implemented when necessary.

(3) Provision of equipment at MTC and equipment necessary for training facilities

and equipment for RIC.

(4) Expenses for implementation of the basic skills training in collaboration with

non-formal training providers.

(5) Other local expenses

® Training needs survey

® Organization of workshops with relevant partners, etc.
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5-5-2 Input from Southern Sudanese side

(1) Human resources: Counterpart Assignment

® Project Director (Under Secretary)

Project Manager (Director General of Capacity Development and HRD,
Director General of Labour)

Director, training administrators, administrative personnel, trainers in related
section at MTC

Supervisors at State level

(2) Facilities, Equipment

® Land, building and facilities necessary for the Project at MTC

® Other facilities mutually agreed upon as necessary

(3) Local Expenses for the Project

® Expenses to implement long-term/formal training courses at MTC

® Expenses for maintenance of facilities and equipment in MTC.

® Salaries of assigned counterparts.

5-6. Important Assumptions and Risk Analysis

Levels

Important Assumptions

Overall goal

- The scale of labour market in Southern Sudan will gradually
expand.

- GOSS continues to allocate necessary resources (budget,
personnel, etc.) to MTC.

- Basic education will be developed and constantly produce
qualified vocational training candidates..

Project Purpose

- There are no negative changes in local labour market.
- Donors in the field of vocational training keep collaborating

actively.

Outputs

- Necessary trainers and managerial staff of MTC are appointed
timely.

- The GOSS allocates necessary budget to implement training
courses at MTC.

- Several qualified local training providers are interested in SAVOT
Project.
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5-7. Precondition

The security condition of Sudan is stable.

6. Preliminary Evaluation

6-1. Relevance

It is an urgent need for people in Southern Sudan to secure the measures to earn their livelihood.
The target group includes the refugees and IDP who return to Southern Sudan, unemployed
people who remained in the community, and youth who do not choose to go on to higher
education but prefer to find employment. The demands for vocational training are very high for
those people.

From the point of view of the economy and industry, many construction works are planned or
being implemented as a part of reconstruction projects. On the other hand, as the rehabilitation
of main roads progresses, distribution of articles between neighboring countries and between
cities is activated and the commercial activities are also revitalizing. However, the skill level of
the Southern Sudanese is relatively low. As a matter of the fact, the majority of the labour
forces working in the reconstruction projects are mainly from neighboring countries. In order
that the reconstruction works links with the revitalization of local economy, it is important to
train local people as quickly as possible so that the people of Southern Sudan themselves
become the driving force of the reconstruction of the country.

Following the signing of CPA, the Japanese government announced at the Oslo Donors'
Conference on Sudan in April that it would provide $100 million in assistance to Sudan. JICA
sets the “consolidation of peace” as a major principle for the cooperation for Sudan and try to
respond the urgent needs as well as longer term demands such as basic social service, capacity
building for improvement of livelihood, and rehabilitation of major cities of Southern Sudan.
The SAVOT project is positioned as a project which will respond to the urgent needs as well as
mid-term and longer term needs. Thus, the project is consistent with the policy of the
government of Japan as well as JICA in its support to Sudan.

The project site, Juba city, has now become the capital city of Southern Sudan, and is expected
to expand its function as a capital city and also achieve economic growth. MTC, although they
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were not conducting any regular training during the war, they still have facilities and trainers,
and can be considered as an adequate place to reinitiate the training.

6-2. Effectiveness

The objective of this project is to establish the mechanism of skills training necessary to
reconstruction works and improvement of livelihood. For this purpose, the project intends to
provide support in two approaches. First is the capacity building of MTC which is located in the
capital city, and is a central figure of the vocational institutes in Southern Sudan. By
strengthening the capacity of this centre, the project aims to establish opportunities for formal
vocational training. (Output 1)

Second approach is to expand the training opportunities for the more vulnerable, through
enhancing training capacity of non-formal training providers, such as NGOs, which can provide
the training of basic skills that are high demand in informal sector and rural areas. (Output 2)

Furthermore, in order to facilitate the graduates to get employment after the completion of the
courses, the project will establish RIC. (Output 3) Thus, each output are planned to attain the
project objective, and the effectiveness can be assured.

6-3.  Efficiency

In Southern Sudan, there are many people who have been lived as refugees in neighboring
countries during the war. There is still strong economic connection with Kenya and Uganda.
After the signing of CPA, many entrepreneurs and technicians from both countries have flooded
into the country.

In Uganda, there is a vocational training institute called Nakawa Vocational Training Institute
(Nakawa VTI) , to which JICA has given continuous and substantial support, and which has
now grown to have capacity to conduct the training for trainers in the third countries. For the
capacity building of MTC, the project intends to optimize the knowledge and skills that the
Nakawa VTI holds, in view of the similar economic and cultural background and effectiveness
of the project.
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Ugandan experts will undertake technical transfer of the technical skills as well as pedagogical
skills, including elaboration of training materials, and strengthen school management system.
Meanwhile, Japanese experts will take after the planning, management and supervision of the
project. With this demarcation of the roles of experts, the project will pursue the efficiency of
the inputs.

In addition, in order to avoid the duplication of the inputs with other donors that support
vocational training sector, SAVOT project will convene donor coordination meetings regularly
and exchange information in order to generate the high impact and high efficiency input plan.

6-4. Impact

The number of direct beneficiaries (trainees) is estimated at around 1300 in total; at least 100 at
MTC, and 1200 in the basic skills trainings. It is expected that the capacity building of this
scale will lead to activate the local economy, enhance the level of skills, and improve the
livelihood of trainees.

At MTC, trainer’s training for other public training providers and non-formal training providers
is also planned, which will lead a positive impact on the trainees through the upgraded trainers.
Once the capacity of the MTC was strengthened, it will help to underpin the foundation of
central vocational institute in Southern Sudan. Through this, it is expected to have overarching
impact for the vocational training sector itself.

The demand for basic skills training is high in rural areas. Thus the project plans to contract
with the non-formal training providers (NGOs) that are operating in these areas. Combining
training with existing activities such as community development and reintegration programme,
the positive impact after the training is expected. The content of training encompasses skills
training as well as other activities such as awareness raising, which is related to the community
life, so that it attracts the attention of more trainees.

6-5.  Sustainability

MTC has been suspended for about 20 years during the civil war, and its capacity to implement
training is limited. Therefore, the project will focus on not only the training skills and training
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methods but also enhancement of the management skills of the related staff, so that the centre
will be able to sustain their function on its own. There is high probability that MTC will become
sustainable vocational training centre.

There are some uncertain factors, however, regarding the vocational training sector in Southern
Sudan in general. For example, the demarcation of roles between Ministry of Education and
Sciences and MLPSHRD in TVET sector is not yet clear, especially policy and institutional
framework level. In order to ensure the sustainability of the MTC, it is important to advocate
the importance of a comprehensive TVET policy and facilitate to formulate it with related
ministries and other stakeholders.

7. Monitoring and Evaluation

JICA will dispatch a Mid-term monitoring Mission around January 2008. Project Design Matrix
(PDM) will be utilized to evaluate the progress of the Project, and revised if necessary. A
Final Evaluation Mission will be dispatched by JICA around February-March 2009 to evaluate
from the view points of 5 evaluation criteria (relevance, effectiveness, efficiency, impact, and
sustainability). Post project evaluation is scheduled after three years from the completion of
the Project.

Joint Coordinating Committees will be held once in six months to monitor the progress of the
Project and obtain necessary advice and support from the relevant institutions.

Regular monitoring will be done through weekly/monthly meeting by the Project members,

comprising of JICA Experts and MLPSHRD counterparts to ensure the smooth implementation
of the activities of the Project.
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Consolidation of Peace in Sudan

Employment, world of work
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