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FHFHEE USAID

Tl #& S T USAID

Hi & Je5 : Mr. Irina SALUKVADZE, USAID SME Support Program Office
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Service Organization) % 5 # FTakiE L CE Y . GORI 72 EyFHiX TH 5
A F 7 Ol < O b PR Z T T2,

FLT AT ANDT 7 AA EXEBITo TS, HLFLEDF
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EEEY 3 IFC (International Finance Corporation)
T RSPl IFC (International Finance Corporation)
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WIE LTz, MAICE L CIEBBE 2 M ISR L TV A EZRE L T
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TR IT-KNOWLEDGE
T RS P IT-KNOWLEDGE
& %5707 : Ms.Marika GOKADZE, Director
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FHFHERS R 4% (Georgian Insurance Association)
TH RSP R4 (Georgian Insurance Association)
HEE J2J5 : Dr. Devi KHECHINASHVILI, Chairman
Ms. Khatuna JISHIASHVILI, Vice President, Association of
Actuaries and Financial Analysts
Mr. Guram MIRZASHVILI, Executive Director, Underwriting
Department
LT PR, RE, vET, Sl
Nz MEXVHEROBMERNE Yoy =7 MEEIZOWTHM®%, LLFo=
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2179, Tourism VR A L hDa—A 2006 49 H 06 EETIE,
BIRFEREIT Y VT, v U Ay MeEORT I KEGEER &, #YT
BI3yGELE n U TEENMHATH S,
TV TIIAMEE TH LD, EVRAZDN DN AR LTV D,
AXNVOHLNMIRELTEY, RERTHG=—XBb 5,




H i

2006 4E 8 A 12 A (4) 15:00~16:30

FHFHEEE Georgian Business Development Center
T RS Georgian Business Development Center
H s 4275 : Mr. Sergi BARAMIDZE, Executive Director
Mr. Lela RULHADZE, Business Training Group Assistant
Mr. Levan MAISURADZE, Business Consulting Group Assistant
EPZE AN G SN NI il N ¥ <]
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FHFHERE

Bread Factory N4

T R S T

Bread Factory N4
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4275 Mr. Malkhaz Doloze, General Director
75 ff k| Nataria (@)
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“GRC” Construction and Repair Company

RS T

“GRC” Construction and Repair Company
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S275  Mr. Omar Agdgomelashvili, Director
M fh k. Nataria (#FR)
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HHEIZIZBE LN H Y . K7 'm 75 ATl Accounting, Finance, Computer
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FHTFH% RS Caucasus School of Business
T RSl Caucasus School of Business
Hi & 4575+ Mr. George Turqia
505k Nataria (i##R)
N 1) Caucasus School of Business %
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ST AL TV D, FAFEENSETEY . MBA OIAENH
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H 2006 4E 8 H 14 H 14:00~
FHFHERS Tbilisi State Institute of Economic Relations
TH RSP Tbilisi State Institute of Economic Relations
H 4275 Mr. Avto Chutlashvili, Chief of Scientific Department 1E7h>
45k Nataria (#ER)
NE 1) Tbilisi State Institute of Economic Relations B

FAET 400 N IEAEE MBA OB 2 — 2738 V) | BL{E BA/MBA/PhD D%
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FH 1 BE “Elselema” (Special Cloth Manufacturing)
G350 “Elselema” (Special Cloth Manufacturing)
H s 4275 Mr. Elguja Mamasakhlisi, Director
475 Pk Nataria (#FR)
N2 1) e
1992 FFAIZE, HIEREDOMRETHY | ITFITERK - BLEE - RI75 - 8
T = 4 - NATO DIl A 45 LT 5, TIHITIT 100 4 DL HEREZEB
Do
2) ANMBERYAT A
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EEE S 3E Thilisi State University, Caucasus School of Economics
H S P Tbilisi State University, Caucasus School of Economics
H s 42 )5 : Mr. Avto Gagnidze, Mr. Richard Beilock
W) fh b, Nataria (EER)
NZ 1) GEAD
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T DNITHRZRDHHEIIZIRR 2, 7T o M TSRS LTRER
WHEZ T 5 Z IR TH D LD a X MR bED T,
H B 2006 4E 8 H 15 H 11:00~
FH 1 BE “GMP”  (Media Drugs Manufacturing)
G350 “GMP” (Media Drugs Manufacturing)
H s 4275 Mr. Giorgi Antadze, Director
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2) ANMBERY AT A
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H iF 2006 £ 8 H 15 H 14:00~
FHFHEES SMEDA (Small and Medium Enterprise Development Agency)
S PT SMEDA (Small and Medium Enterprise Development Agency)
H i 42)5 : Mr. Alexander Gogoberidze, Director
Mr. Giorgi Zakaidze, Project Manager
Mr. Konstantine Zgenti President of Association of Business
Consultations’ Organizations
505k Nataria (##R)
A 1) =g
AIZEIT 1994 £ TH Y f/MEZERT I a I Z o P EF 2 REEL T
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TR EBRD/SELP Program
T RS T EBRD/SELP Program
H S275  Mr. Michael Kortenbush, SELP Program Manager
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- EEEAEM/M (200658 B 16 BER)

THE MINUTES OF MEETINGS
BETWEEN JAPAN INTERNATIONAL COOPERATION AGENCY AND THE
GEORGIAN CHAMBER COMMERCE AND INDUSTRY
ON JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT ON HUMAN RESOURCE DEVELOPMENT
IN PRIVATE SECTOR IN GEORGIA

The Japanese Preparatory Study Team (hereinafter referred to as “the Team”) organized by
Japan International Cooperation Agency (hereinafter referred to as “JICA”) and Georgian
authorities concerned and the Georgian Chamber Commerce and Industry (hereinafter referred to
as “GCCI”) had a series of meetings for the purpose of discussing details about the Project on
Human Resource Development in Private Sector in Georgia (hereinafter referred to as “the
Project”) including the interpretation of the Record of Discussion (hereinafter referred to as “the
R/D”} for the Project attached hereto.

As a result of the discussions, JICA and the GCCI could not reach agreement in signing the R/D,
however have confirmed that GCCI shall actively work on the Georgian authorities concerned to
take necessary further procedure as the attached document.

Thitisil August 16, 2006

11 15 [ RN,

v

Nobutetsu Enoshita Shota Makatsaria

Leader ' First Vice President

Japanese Preparatory Study Team Georgian Chamber of Commerce and
Japan International Cooperation Agency Industry

(“GCCI”) Georgia



THE ATTACHED DOCUMENT

1. Regarding the R/D, JICA and GCCI have agreed that GCCI will resume discussion
when Georgian authorities concerned are ready in terms of necessary procedures in order
to sign the R/D.

2. The deadline for resuming the discussion is November 30, 2006.
3. Before the above deadline, Georgian authorities concerned will provide a written
notification with JICA which states whether or not Georgian authorities concerned

intends to resume discussion on the R/D.

4. Ifthe notification will be not received by JICA before the deadline, JICA would
reconsider whether or not the Project could be implemented.
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RECORD OF DISCUSSIONS BETWEEN JAPANESE
PREPARATORY STUDY TEAM AND GEORGIAN
AUTHORITIES CONCERNED
ON JAPANESE TECHNICAL COOPERATION
FOR THE PROJECT ON HUMAN RESOURCE DEVELOPMENT IN PRIVATE
SECTOR IN GEORGIA

The Japanese Preparatory Study Teami (hereinafter referred to as “the Team’™)
organized by Japan International Cooperation Agency (hereinafter referred to as
“JICA”) and headed by Mr. Nobutetsu Enoshita, visited Georgia from August 8, 2006 to
August 16, 2006 for the purpose of working out the details of the technical cooperation
program concerning the Project on Human Resource Development in Private Sector in
Georgia.

During its stay in Georgia, the Team exchanged views and had a series of discussions
with the Georgian authorities concerned with respect to desirable measures to be taken
by JICA and the Georgian Chamber of Commerce and Industry (GCCI), as the
Recipient of the technical cooperation program, and the Georgian Government for the
successful implementation of the Project. Georgian Government, represented by the
Ministry of Finance of Georgia as the coordinating agency for the cooperation with
donors, approves and supports this Project.

As a result of the discussions, the Team and the Georgian authorities concerned
agreed to the matters referred to in the document attached hereto.

Thilisi, August 15, 2006

Nobutetsu Enoshita Shota Makatsaria

Leader First Vice President

Japanese Preparatory Study Team Georgian Chamber of Commerce
Japan International Cooperation Agency - and Industry (“GCCI™)

Dimitr1 Gvindadze
Deputy Minister
Ministry of Finance of Georgia
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ATTACHED DOCUMENT

COOPERATION BETWEEN JICA and Georgian Chamber of Commerce and
Industry

The Georgian Chamber of Commerce and Industry (GCCI) will implement the
Project on Human Resource Development in Private Sector (hereinafter referred
to as “the Project”) in cooperation with JICA, The project shall be started after
the notification of official approval by JICA Headquarters to the GCCI.

The Project will be implemented in accordance with the Master Plan, which is
given in Anmex I.

MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, JICA will take, at its
own expense, the following measures according to the normal procedures under
the Technical Cooperation Scheme of Japan.

(1) DISPATCH OF JAPANESE EXPERTS

JICA will provide the services of the Japanese experts as listed in Annex II.

(2) PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machinery, equipment and other materials (hereinafter
referred to as “the Equipment”) necessary for the implementation of the Project
as listed in Annex IIl. The Equipment will become the property of the GCCI
upon being delivered C.LF. (cost, insurance and freight) to the Georgian
authorities concerned at the ports and/ or airports of disembarkation.

(3) TRAINING OF GEORGIAN PERSONNEL IN JAPAN

JICA will receive the Georgian personnel connected with the Project for
technical training in Japan.

MEASURES TO BE TAKEN BY THE GCCI

The GCCI will take necessary measures {o ensure that the self-reliant operation
of the Project will be sustained during and after the period of Japanese technical
cooperation, through full and active involvement in the Project by all related
authorities, beneficiary groups and institutions.

The GCCI will ensure that the technologies and knowledge acquired by
Georgian nationals as a result of Japanese technical cooperation will contribute
to the economic and social development of Georgia.

In accordance with the legislation in force in Georgia, the Japanese experts
referred to in II-1 above and their families will receive Georgian privileges,
exemptions and benefits as listed in Annex IV, which are no less favorable than
those granted to experts of third countries or international organizations

20f12



performing similar missions to the Japanese experts.

4. The GCCI will ensure that the Equipment referred to in II-2 above will be
utilized effectively for the implementation of the Project in consultation with the
Japanese experts referred to in Annex I1.

5. The GCCI will take necessary measures to ensure that the knowledge and
experience acquired by the Georgian personnel from technical training in Japan
will be ufilized effectively in the implementation of the Project.

6. In accordance with the laws and regulations in force in Georgia, GCCT will take
necessary measures to provide at its own expense in principle in case that details
will be decided on training needs and scope of project activities identified by the
initial study conducted by Japanese expert in cooperation with GCCI.

(1) Services of the Georgian counterpart personnel and administrative personnel
as listed in Annex V;

(2) Land, buildings and facilities as listed in Annex VI,

(3)  Supply or replacement of machinery, equipment, instruments, vehicles, tools,
spare parts and any other materials necessary for the implementation of the

Project other than the Equipment provided by JICA under II-2 above;

(4) Means of transport and travel allowances for the Japanese experts for official
travel within Georgia

(5} Suitably furnished accommodation for the Japanese experts and their
families ; and

(6) Running expenses necessary for the implementation of the Project
7. In accordance with the laws and regulations in force in Georgia, GCCI  will
take necessary measures to meet:

(1) Expenses necessary for transportation within Georgia of the Equipment
referred to in II-2 above as well as for the installation, operation and
maintenance thereof,

{2) Customs duties, internal taxes and any other charges, imposed in Georgia on
the Equipment referred to in II-2 above

IV.  ADMINISTRATION OF THE PROJECT

1. First Vice President of the GCCI, as the Project Director, will bear overall
responsibility for administration and implementation of the Project.

2. Administrative Manager of Training Center of the GCCI, as the Project Manager,
will be responsible for the managerial and technical matters of the Project.
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The Japanese Team Leader, the short-term expert who is in charge of
coordination and management of the Project, will provide necessary
recommendations and advice to the Project Director and the Project Manager on
any matters pertaining to the implementation of the Project.

The Japanese experts will give necessary technical guidance and advice to the
Georgian counterpart personnel on technical matters pertaining to the
implementation of the Project.

For the effective and successful implementation of technical cooperation for the
Project, a Joint Coordinating Committee will be established whose functions and
composition are described in Annex VIL

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Georgian
authorities concerned, (at the middle and) during the last six months of the
cooperation term in order to examine the level of achievement.

CLAIMS AGAINST JAPANESE EXPERTS

The Georgian side will render legal support and assistance to Japanese experts in
any kind of proceedings arising from claims against the Japanese experts engaged
in technical cooperation for the Project resulting from, occurring in the course of,
or otherwise connected with the discharge of their official functions in Georgia,
except for those arising from the willful misconduct or gross negligence of the
Japanese experts.

MUTUAL CONSULTATION

There will be mutual consultation between JICA and GCCI on any major issues
arising from, or in connection with this Attached Document.

VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR

IX.

THE PROJECT
For the purpose of promoting support for the Project among the people of Georgia,
the GCCI will take appropriate measures to make the Project widely known to the
people of Georgia.
TERM OF COOPERATION

The duration of the technical cooperation for the project under this attached

document will be three years from 1% January 2007. JICA will take all necessary
measures to provide possibly early starting of Project implementation.
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ANNEX1 MASTER PLAN

1. Overali Goal
Managerial Skills of SME managers who participated in the training courses established
in the Project are enhanced, resulting in concrete successful outputs in their companies.

2. Project Course

(1) Practical training courses are newly established to re-established, based on the needs
of SME managers

(2) The newly established and re-established courses can be conducted and managed by
GCC], without further input from JICA.

4.0utputs of the Project

(1) SME managers' needs for training courses are specified.

(2) Training courses are developed or improved based on the SME manager's needs.

(3) Teaching materials for the courses are developed.

(4) Lectures /instructors of the courses are trained enough to give the lecture by
themselves.

(5) GCCI's capability to manage the courses are improved.

5. Activities of the Project ,

1-1.To identify problems and challenges ex-participants of the training course encounter
when they try to apply what they have learned in the course to daily business.

1-2.To identify problems in the current training course by conducting survey on the
existing participants

1-3.To identify needs of SME managers, who are not the participants of the courses,
which will be reflected in the training courses.

1-4.To analyze the training courses implemented by the other business service

providers.

2-1. To select the training courses that will be established or improved based on the
needs

2-2. To make the curriculum

2-3. To implement the courses for Trainers and SME managers

2-4. To promote PR activities

3-1.To evaluate existing teaching materials used in the courses at GCCL
3-2.To identify the needs of trainers and trainees for the teaching materials
3-3.To develop the teaching materials based on the identified needs

4-1.To research the existing level of lecturers/instructors of GCCI related to the training
(knowledge, experience)

4-2.To identify and analyze the problems of the present courses

4.3.To implement the trainers training

4-4 Trained lecturers/instructors conduct the course by themselves

5-1.To evaluate the quality of present course management, by interviewing staff,
lecturers/ instructors and participants, and analyze problems and causes.
5-2.To plan measures to solve the problems.

Note: The details of the Project are designated in the Project Design Matrix attached
hereto.
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ANNEXTI LIST OF JAPANESE EXPERTS

1. Short-term experts A (4 to 5 months for each Japanese fiscal year):
Expert for overall coordination and management of the project

2. Short-term experts B (2 to 4 moths for each Japanese fiscal year)

Specialty of Japanese experts will be selected based on the needs survey in practical
managerial skills of SME managers during the period of the Project. Potential
specialties are as follows:

- International Trade

- Financial Management
- Project Management

- Tourism

- Marketing, etc.

Note:
Assignment schedute of the short-term experts depends on the progress of

the Project and availability of the suitable experts.

Field, number and term of assignment of short-term experts will be decided
in consultation of the progress through mutual consultation in each Japanese
fiscal year.
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ANNEX HI  LIST OF MACHINERY AND EQUIPMENT

- Equipment and materials necessary for the implementation of the project

Potential equipment and materials, listed by GCCI, are as follows:
- personal computers

- printers

- multimedia equipments such as projectors

- etc.

Note:
Arrangements in detail will be discussed for setting the machinery and
equipment after the commencement of the Project.
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ANNEX IV PRIVILIGES, EXEMPTIONS AND BENEFITS FOR JAPANESE

1.

EXPERTS

Exemptions from the payment of income tax and charges of any kind imposed on or
in connection with any allowances to be remitted from abroad to Japanese experts,
according to the laws and regulations in force in Georgia;

Exemption from the payment of custom duties in respect to the importation of
personal effects by the Japanese experts and their families as well as the importation
of machinery and equipment relating to their activities, according to the laws and
regulations in force in Georgia;

Indemnification of the Japanese experts in respect of damages awarded against him
for actions performed in the course of his official duties, according to the laws and
regulations in force in Georgia.
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ANNEX V LIST OF GEORGIAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

Georgian Chamber of Commerce and Industry (GCCI)

(1) At least one counterpart lecturer to each Japanese expert
(2) Counterpart administrative and secretarial staffs to the Project management
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ANNEX VI  LIST OF LAND, BUILDINGS AND FICILITIES

Following will be prepared by GCCI in consultation with JICA for the
implementation of the Project.

Lecturer and seminar rooms

Furnished office for Japanese experts
Telephone and internet service

Running cost for above-mentioned facilities

Rl

Note:
Details of the above list will be decided on training needs and scope of project activities
identified by the initial study conducted by Japanese expert in cooperation with GCCL
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ANNEX VII  JOINT COORDINATING COMMITTEE

1.

Function

The Joint Coordinating Committee will have meeting at least once in a year and
whenever the need arises. The functions of the Joint Coordinating Committee are as
follows;

(D
2
3)

To supervise the annual plan of the Project in line with the Project Design
Matrix (PDM).

To review the overall progress of the Project, and to evaluate the achievement
of the objectives.

To find out proper ways and means for the solution of major issues arising form
or in connection with the Project.

Members

()

@

Georgian Side

Project Director (chairperson)

Project Manager

Officials of Ministry of finance

A representative of Counterpart personnel
Other personnel concerned, if necessary

Japanese Side

Japanese expert who is in chafge of coordination and management of the
Project

Other personnel concerned to be dispatched by JICA, if necessary
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RECORD OF DISCUSSIONS
BETWEEN JAPAN INTERNATIONAL COOPERATION AGENCY AND
AUTHORITIES CONCERNED OF GEORGIA
ON JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT ON HUMAN RESOURCE DEVELOPMENT
IN PRIVATE SECTOR IN GEORGIA

In response to the request of the Government of Georgia, the Government of
Japan has decided to implement Japan-Georgia technical cooperation for the Project on
Human Resource Development in Private Sector in Georgia (hereinafter referred to as
“the Project”) in accordance with the Agreement on Technical Cooperation between the
Government of Japan and the Govermnment of Georgia, signed in Tokyo on March 8,
2007 (hereinafter referred to as “the Agreement™).

Accordingly, the Japan International Cooperation Agency (hereinafter referred
to as “JICA™), the official agency responsible for the implementation of the technical
cooperation program of the Government of Japan, will cooperate with the Georgian
authorities concerned in implementing the Project. The Ministry of Finance of Georgia
hereby confirms that the Project shall pertain to the framework of the
intergovernmental cooperation between Japan and Georgia. Furthermore, in its capacity
of a competent authority of the Government of Georgia for the purposes of technical
cooperation with Japan, the Ministry of Finance of Georgia entrusts the Georgian
Chamber of Commerce and Industry with the implementation of this Project.

JICA and the Georgian authorities concerned had a series of discussions on the
framework of the Project. As a result of the discussions, JICA and the Georgian
authorities concerned agreed on the matters referred to in the document attached hereto.
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IIL.

THE ATTACHED DOCUMENT
COOPERATION BETWEEN JICA and THE GOVERNMENT OF GEORGIA

The Georgian Chamber of Commerce and Industry will implement the Project
on Human Resource Development in Private Sector in Georgia (hereinafter
referred to as “the Project”) in cooperation with JICA.

The Project will be implemented in accordance with the Master Plan which is
given in Annex L.

MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions
of Article III of the Agreement, JICA, as the executing agency for technical
cooperation by the Government of JAPAN, will take, at its own expense, the
following measures according to the normal procedures of its technical
cooperation scheme.

DISPATCH OF JAPANESE EXPERTS

JICA will provide the services of the Japanese experts as listed in Annex IL
The provision of Article IIl of the Agreement will be applied to the
above-mentioned experts.

PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machinery, equipment and other materials (hereinafter
referred to as “the Equipment™) necessary for the implementation of the Project
as listed in Annex IIl. The provision of Article VII of the Agreement will be
applied to the Equipment.

TRAINING OF GEORGIAN PERSONNEL IN JAPAN
JICA will receive the Georgian personnel connected with the Project for
technical training in Japan.

MEASURES TO BE TAKEN BY THE GOVERNMENT OF GEORGIA

The Georgian Chamber of Commerce and Industry will take necessary
measures to ensure that the self-reliant operation of the Project will be sustained
during and after the period of Japanese technical cooperation, through full and
active involvement in the Project by all related authorities, beneficiary groups
and institutions.

The Georgian Chamber of Commerce and Industry will ensure that the
technologies and knowledge acquired by the Georgian nationals as a result of
the Japanese technical cooperation will contribute to the economic and social

development of Georgia. Q
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In accordance with the provisions of Article V of the Agreement, the
Government of Georgia will grant in Georgia privileges, exemptions and
benefits to the Japanese experts referred to in I1I-1 above and thenr families.

In accordance with the provisions of Article VII of the Agreement, the Georgian
Chamber of Commerce and Industry will take the measures necessary to receive
and use the Equipment provided by JICA under II-2 above and equipment,
machinery and materials carried in by the Japanese experts referred to in II-1
above.

The Georgian Chamber of Commerce and Industry will take necessary
measures to ensure that the knowledge and experience acquired by the Georgian
personnel from technical training in Japan will be utilized effectively in the
implementation of the Project.

In accordance with the provision of Article V of the Agreement, the Georgian
Chamber of Commerce and Industry will provide the services of Georgian
counterpart personnel and administrative personnel as listed in Annex IV,

In accordance with the provision of Article V of the Agreement, the Georgian
Chamber of Commerce and Industry will provide the buildings and facilities as
listed in Annex V.

In accordance with the laws and regulations in force in Georgia, the Georgian
Chamber of Commerce and Industry will take necessary measures to supply or
replace at its own expense machinery, equipment, instruments, vehicles, tools,
spare parts and any other materials necessary for the implementation of the
Project other than the Equipment provided by JICA under II-2 above.

. In accordance with the laws and regulations in force in Georgia, the Georgian

Chamber of Commerce and Industry will take necessary measures to meet the
running expenses necessary for the implementation of the Project.

ADMINISTRATION OF THE PROJECT

The Georgian Chamber of Commerce and Industry will bear overall
responsibility for the administration and implementation of the Project. First
Vice President of Georgian Chamber of Commerce of Industry, as the Project
Manager, will be responsible for the managerial and technical matters of the
Project.

JICA will provide necessary recommendations and advice to the Georgian

Chamber of Commerce and Industry on amy matters pertaining to the
implementation of the Project.
/\J) <“”’



3. The Japanese experts will give necessary technical guidance and advice to
Georgian counterpart personnel on technical matters pertaming to the
implementation of the Project.

4. For the effective and successful implementation of technical cooperation for the
Project, a Joint Coordinating Committee will be established whose functions
and composition are described in Annex VI,

V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Georgian
authorities concerned, at the middle and during the last six months of the
cooperation term in order to examine the level of achievement.

VI.  CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VI of the Agreement, the
Government of Georgia undertakes to bear claims, if any arises, against the’
Japanese experts engaged in technical cooperation for the Project resulting
from, occurring in the course of, or otherwise connected with the discharge of
their official functions in Georgia except for those arising from the willful
misconduct or gross negligence of the Japanese experts.

VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Government of
Georgia on any major issues arising from, or in connection with this Attached
Document.

VIII. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR
THE PROIJECT

For the purpose of promoting support for the Project among the people of
Georgia, the Government of Georgia will take appropriate measures to make
the Project widely known to the people of Georgia.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached
Document will be three years from fhe dafe oFarrival o ]C the 7Lf"'r§‘f' J:g)mmﬁsle
€¢):ferT under +he -f’rvjeC“f .
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ANNEX I

1.

2.
L ]
[ ]

3. .
]
2
3
4
5

4.

Overall

MASTER PLAN

Goal

Managerial Skills of SME managers participating in training courses to be
established in the Project are enhanced, yielding concrete results in their
companies

Project Goal
Practical training courses based on the needs of SME managers are newly
established or re-established.
Newly established or re-established courses can be conducted and managed by
the GCCI’s own initiative.

Outputs of the Project
SME managers' needs for training courses are specified.
Training courses based on the SME manager's needs are developed or improved.

Teaching

materials for training courses are developed.

GCCT's trainers are trained enough to provide effective lectures to SME
MAanagers.
The GCCI's capability to manage training courses is improved.

Project activities

i-1.

1-2.
1-3.

2-1.

To identify problems in current GCCI’s training courses by survey on
ex- and current participants.
To identify SME managers’ needs for GCCI’s training courses
To research some training courses implemented by other business
service providers.
To identify training course subjects based on analysis on current
GCCI’s training courses.
To develop the curriculum for the subjects
To implement the established or re-established courses for GCCI’s
trainers and SME managers.
To advertise the courses to SME managers
To evaluate the existing teaching materials used in current GCCI’s
tfraining courses.
To identify needs of GCCI’s trainers and SME managers as trainees
for the existing teaching materials.
To develop practical teaching materials
To research current technical level of GCCI’s trainers
To identify and analyze the problems of current GCCI’s training
courses
To implement training of trainers for the newly established or
re-established training courses
The newly established or re-established training courses conducted by
GCCI’s trainers supported by Japanese experts

O
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5-1. To evaluate the GCCI’s management of their current courses

by interviewing staff, lecturers/ instructors and existing
participants
5-2. To suggest solutions for the problems above.

Note: The details of the Project are designated in the Project Design Matrix attached

hereto. £n o
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ANNEX I LIST OF JAPANESE EXPERTS

1. Short-term experts A (5 to 6 months for each Japanese fiscal year):
An expert for overall coordination and management of the project

2. Short-term experts B (1 to 2 months for each Japanese fiscal year)
Experts (B) in the fields identified by the survey will be selected
Potential specialties are as follows:

- International Trade

- Financial Management
- Project Management

- Tourism

- Marketing, etc.

Note:
Assignment schedule of the short-term experts depends on the progress of the Project
and availability of the suitable experts. Field, number and term of assignment of the

experts will be decided with due respect to the Project needs through mutual consultation
in each Japanese fiscal year. H U
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ANNEX 111 LIST OF MACHINERY AND EQUIPMENT

Equipment and materials necessary for ihe implementation of the project:
Potential equipment and materials, listed by the GCCI, are as follows:

- personal computers

- printers

- multimedia equipments such as projectors, efc.

Note:

Detailed arrangements for procuring and setting the machinery and equipment
under the Project will be discussed at the commencement of the Project.
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ANNEX1V  LIST OF GEORGIAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

Georgian Chamber of Commerce and Industry (GCCI)

(1) At least one counterpart lecturer to each Japanese expert
(2) Counterpart administrative and secretarial staff to the Project management

g -



ANNEX Y LIST OF FACILITIES

Followings will be prepared by GCCI in consultation with JICA before the
implementation of the Project.

Lecturer and seminar rooms

Furnished office for Japanese experts
Telephone and internet service

Running cost for above-mentioned facilities

Al

Note:

Details of the list above will be decided as a result of training needs and scope of project activities
identified by the initial needs survey conducted by the Japanese expert in cooperation with GCCL
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ANNEX VI JOINT COORDINATING COMMITTEE

1. Function
The Joint Coordinating Committee will be organized and assembled meetings at least once a year
and whenever needed. The functions of the Joint Coordinating Commiittee are as follows;

« To supervise the annual plan of the Project in line with the Project Design
Matrix (PDM).
¢ Toreview overall progress of the Project, and to evaluate the achievement
of the Project’s objectives.
e To find out solution to major problems arising from or in connection with the Project.

2. Members

(1) Georglan Side

Project Director (chairperson)

Project Manager

Representative of the Ministry of Finance

Representative of the Ministry of Economic Development
Representative of the counterpart personnel

Other personnel concermned, if necessary

* * o

(2) Japanese Side
» A Japanese expert in charge of coordination and management of the Project

1.4
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» Other personnel concerned to be dispatched by JICA, if necessary.
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MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
THE GEORGIAN CHAMBER OF COMMERCE AND INDUSTRY
ON
JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT ON HUMAN RESOURCE DEVELOPMENT
IN PRIVATE SECTOR IN GEORGIA

The Japanese Implementation Study Team (hereinafter referred to as "the
Japanese Team") organized by Japan International Cooperation Agency (hereinafter
referred to as "JICA") and headed by Mr. Nobutetsu Enoshita, visited Georgia from
September 4, 2007 to September 7, 2007 for the purpose of working out the details of
the technical cooperatioh program concerning the Project on Human Resource

" Development in Private Sector in Georgia (herein after referred to as “the Project™).

During its stay in Georgia, the Japanese Team exchanged views and had a
series of meetings with the Georgian Chamber of Commerce and Industry (hereinafter
referred to as “GCCI”) with respect to desirable measures to be taken by both sides for
the successful implementation of the Project.

As a result of series of discussions, the Japanese Team and GCCI agreed on the
matters referred to in the document attached hereto.

Thilisi, September 7, 2007

B 1 13 fiL 3 ULy

Nobutetsu Enoshita Shota Makatdafia

Leader First Vice President

Japanese Implementation Study Team Georgian Chamber of Commerce and
Japan International Cooperation Agency Industry



THE ATTACHED DOCUMENT

1. Dectailed design and work plan of the Project

As a result of the discussions, both the Japanese Team and GCCI agreed on the
Project Design Mairix (herein after referred to as “PDM”) and the tentative Plan of
Operations (herein after referred to as PO) for the detailed work plan of the Projcet, as
shown in ANNEX 1 and ANNEX 2 respectively. It was confirmed that these documents
should be used as tools for effective monitoring and evaluation of the Project activities
and, as such, flexibly modified as necessary through the approval by the Joint

Coordinating Committee.

2. Division of Responsibility for the Project Activitics

The Japanese Team emphasized and GCCI understood that , for the purpose of
the success of the Project, the Project activities outlined in the PDM should be
implemented under the strong ownership of GCCI, and JICA would support the Project
to be managed by GCCI as shown ANNEX 3. Specific details of the division of
responsibility shall be discussed between the GCCI and Japanese experts to be
dispatched in the course of the Project implementation.

3. Assignment of Georgian Counterpart personnel to the Project and Japanese
experts for business course management
Both the Japanese Team and GCCI assured that GCCI will initially assign the
following Counterpart personnel for the Project.
(1) Project Director:
Mr. Shota Makatsaria , First Vice President, GCCI
(2) Project Manager
Mr. David Mgebrishvili , _Administravitve Manager of Training Centre

(3) Technical counterpart personnel of Japanese experts for business course
management:
Ms. Tea Robakidze , _Assistant Manager

(4) Counterpart administrative and secretarial staff to the Project:

To be allocated by GCCI by the arrival of the first JICA expert.
(5) Other counterpart personnel

To be allocated by GCCI by the arrival of the first JICA expert.
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4. Assignment of Georgian lecturers as counterparts to the Project and the
Japanese experts
Both the Japanese Team and GCCI recognized that the role of the lecturers as

Japanese experts’ counterparts would be of definitely great importance to newly

established or re-established courses in the Project. The Japanese Team explained and

GCCT understood that the qualified lecturers to be assigned should be those who deeply

understand the status given by the Agreement Both Governments and continuously are

able to contribute to the Project and to sustain GCCI’s business training. GCCI
assured that GCCI would assign the lecturers immediately after the first Japanese expert
arrives. Both sides confirmed the step for the assignment of the lecturers as follows:

1. JICA will notify GCCI of the arrival date of the first Japanese expert through the
JICA Program Coordinator in Georgia.

2. As soon as receiving the notice from JICA, GCCI will make the procedure of the
lecturer selection (for example, scheduling, budgeting and conditioning). The
decision will be reported to JICA through the JICA Program Coordinator in Geozrgia.

3. After arrival of the expert, GCCI will start the procedure for the selection of
lecturers in collaboration with the expert. The contract between GCCI and lectures
for the Project should be completed within two months from the arrival date of the
first Japanese expert.

5. Japanese short-term experts

The first Japanese expert will support to strengthen the business course
management of GCCI as a project coordinator with a specialty on business course
management for around nine months.  This expert will provide necessary
recommendations and advices to the Project Director, the Project Manager and other
counterpart personnel on any matter pertaining to the implementation of the Project.

In the second and third year of the Project, a project coordinator will be
dispatched each year around for six months based on the progress of the Project. This
expert will also provide necessary recommendations and advices to the Project Director,
the Project Manager and other counterpart personnel on any matter pertaining to the
implementation of the Project. :

In addition, for the purpose of technical transfer to lecturers to be assigned,
JICA will dispatch other shori-term experts with particular specialties each year if
necessary. These experts will provide necessary technical guidance and advice to the
Georgian counterpart personnel (mainly lecturers) on technical maiters pertaining to the
implementation of the Project. The field, number and term of assignment of the



experts depend on the progress of the Project and availability of the experts.

6. Newly Established or re-established courses in the Project

In the Project, GCCI had proposed JICA some of the subjects listed below as
newly established or re-established courses in order to train managers or administrators
of the small- and medium-sized enterprises, or entreprencurs. Through the discussion,
both sides recognized that the courses would be focused mainly on “Marketing” and
“Basic Business Management”. The other subjects to be focused will be decided, base
on the result of the needs survey in the Project.
- Marketing
- Basic Business Management
- Financial Management
- Tourism
- International Trade
- Project Management
- Agricultural Product Processing
- Production Management / Quality Control
- Others '

7. Training in Japan for Georgian personnel
For the capacity building of Georgian personnel, JICA will provide the
following trainings in Japan within the framework of the Project. Georgian trainees, the
detail of the training contents and its schedule in this training will be decided by JICA
based on the GCCI’s proposal and the availability of training organization in Japan.
(1) Training for business course managers for around 2 weeks (1 time)
This training focuses on practices of business course management. Around
three GCCT staff including board members and business course managers will
be accepted.
(2) Training for GCCI lecturers for around 2 months (1 or 2 times)
This traiming focuses on enhancing lecturers’ skill and knowledge through
material development for the courses to be established or re-established in the
Project. The Japanese Team strongly recommended that the lecturers
continuously contribute to GCCI’s training courses while making the best use

é/f%/é«/

of the materials to be developed in the training.
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8. Cost of Running for the Project

The Japanese Team explained and GCCI understood that JICA would not pay
any cost of running including cost of training facilities and salary of lecturers to be
assigned, and GCCI would investigate the possibilities for funding of the above
mentioned costs.

9. Provision of Machinery and Equipment

The Japanese Team explained and GCCI understood that JICA would provide
the machinery and equipment necessary for the effective implementation of the Project.
GCCI requested JICA the machinery and equipment as the list attached in the ANNEX
4. The Japanese Team, then, stated that JICA would examine carefully and decide the
machinery and equipment to be provided to GCCI within the list, subject to the JICA’s
budget constraints. GCCI promised to manage the machinery and‘equipment for the
purpose of the project, to pay any cost of running and to take necessary procedure such
as maintenance, insurance, repair and so on. '

10. Joint Coordinating Committee (JCC)

Both the Japanese Team and GCCI agreed that the monitoring of the Project
will be implemented by Joint Coordinating Committee. The first Joint Coordinating
Committee will be held at the beginning of the Project for the purpose of
acknowledging and sharing the work plan of the Project and, then, the Joint
Coordinating Committee will be held basically every three months. The member of the
Joint Coordinating Committee is formed based on the Record of Discussions signed by
JICA, Ministry of Finance of Georgia and GCCI in September 7, 2007.

11. Security Matters
In case of emergency during the implementation of the Project GCCI will take

immediate and proper measures to protect the Japanese experts and inform to JICA.

12. Others
List of Attendance in the discussion is shown in ANNEX 5.
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Project Design Matrix (PDM)
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ANNEX 1

Project Design Matrix (PDM)

Name of Project : The project or Human Resource Development in Private Sector in Georgia Period : Three Years from the date of arrival of the first Japnaese expert under the project Ver No.0

Area : Georgin (GCCI and Regional Branches) Target Group : Staff and trainers of GCCI and SME managers September 7, 2007
Narrative Summary Objectively Verifiable Indicators Means of Verification Important Assamptions

Qverall Goal

Managerial Skills of SME managers participating in training courses to be
estnblished in the Project are enhanced, yieiding concrete results in their
companies

More than 70% of ex-participants of the training courses evaluate that the courses
contribute to bear concrete successful results in their management

Questionnaire or interview survey (sampling

survey)

Project Purpose

1 Practical training courses based on the nieeds of SME managers are newly
established or re-established.

2 Newly established or re-established courses can be conducted and
managed by the GCCE's owa initiative,

1.More than 70% of ex-participants of the course evaluate the course as "Practically
Applicable” to their own management

2, The plar for the future training courses can be seen financially feasible and
sustainable in terms of human recotirse.

1.Questionnaire or interview survey

2.Project progress report to be submitted by the

GCC and other authorities

GCCI by the end of the 2nd year of the Project {developed training coarses

financially and institutionally.

Qutput

1 SME managers’ needs for iraining courses are specified.

2 Training courses based on the SME manager's needs are developed or
improved.

1. At least two courses based on the peeds survey are newly established and/or re-
established.
2.More thar 70% of ex-participants of each training course to be newly established

1. Japanese experis' repert
2. Questionnaire o2 interview survey
3.Questionnaire or interview survey

lecturers to be allocated
continugusly work during the

1-2. To identify SME managers’ needs for GOCIs training courses

1-3. To research some training courses implemented by other business
service providers.

2-1. Te identify training course subjects based or analysis on current
GCCI’s training courses.

2-2. To develop the enmiculum for the subjects

2-3. To implement the established or re-established courses for GCCT's
trainers and SME managers.

2-4, To advertise the courses to SME managers

3-1. To evaluate the existing teaching materals used in currens GCCI’s
trzining courses,

3-2. To identify needs of GCCI's trainers and SME managers as trainees for
the existing teaching materials,

3-3, To develop practical feaching materjals

4-1. To research current technical level of GCCI’s trainers

4-2. To identify and analyze the problems of currert GCCI’s training
courses

4-3, To implement training of trainers for the newly established or re-
estnblished training courses

4-4, The newty established or re-established training courses
conducted by GOCT's trainers supported by Japanese experts

5.1. To evatuate the GCCI's management of their curent courses

by interviewing staff, lecturers/ instructors and existing participants
5-2. To suggest solutions for the problems above.

Expert for overall coordination and management of the project
(5 to-% months for each Japanese fiscal year)

Short-term experts B (Around 1 month):

practical managerial skills of SME manragers during the period of the

Project, Potential specialties are as follows: Committee
- Marketing Eacilities

- Basic Business Moragement

- Financial Management

- Project Management

- Tousism

- Internationai Trade, etc. Local Cost

Counter Trining in Japan

-Training for lechurers

-Training for GCCI staff and other related institutions

(Details will be diseussed and decided in the Project team according to the
necessity)

Provision of Equipment
-Persons] computers for Japanese expert
-Equipment and materals nacessary for the implementation of the project

-At Jeast one eounterpart personnel to each Japanese expert
~Counterpart administrative anpd secretarial staffs to the
Project management
-Assignment of the Project Director and the Project
Specialty of Japanese exparts will be selacted based on the needs survey in  {Manager and the members of Joint Coordinating Committee
-Assignment of the members of the Joint Coordinating

-Lecture and Seminar soom
-Furnished office for experts
~Telephone and Internet Service

-Salary for Georgian Counterpart Personnel
-Running Cost

3 Teaching materials for training courses are developed. and/or re-established evaluate the courses practical and effective (ot theoritical). 4.Japanese experts' report Praject,
4 GCCTs trainers are trained estough to provide effective lectures to SME |3 . More than 70% of ex-participants of the course evaluate the teaching materizls are  {3.Questionnaire or interview survey
|managers. proper for the course
5 The GCCT's capability to manage imining courses is improved. 4, More than two lecturers f insttuctors are trained and secured for the eourses to be

newly established and/or re-gstablished in the Project.

5. More than 70% of ex-participants of the courses io be newly established and/or re-

blished are satisfied with GCCl's 1t and admini ion of the course

Activities Inputs
1-1. To identify problems in current GCCE's training courses by survey on - [JAPAN GEORGIA Lecturers as cownterpar are
ex- and custent pasiicipants. Short-term expests A: Counterpart Personme! assigned by GCCIL

concerned continve to support the

Counterpast personnel of GCCI and

Preconditions:

1.Counterpart personne] (GCCI
Staff)

2. Understandings of GCCL
Ministry of Finance and other

for the Project 1o the effect that
they will be the members ol the
Joint Coordinating Commiltes.

é\]'. @M@ft%t /

anthorilies concerned are secured
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Tentative Plan of Operation: The Preject on Human Resource Development in Private Sector in Georgia ANNEX 2

st Year { 2nd Year

3rd Year

month

Dispatch of a Coordinator/Course Management
(Assistance of Needs Assessment, Network Building)
{Implementation of Pilot Seminars*)

(Revision or Desining of Course Curriculum**) | :

(Making TORs of Experts)
(Follow-Up, Making Final Report)

Dispatch of the 1st Expert with a specialty
Dispatch of the 2nd Expert with a specialty
Dispatch of the 3rd Expert with a specialty

Counterpart Training in Jzpan (Lecturer)
Counterpart Training in Japan (Management Staff)

15t | 2nd[ 3ra} 4th | st | 6] 7th ] st [ o froef1 11208 15t [2na] 3raf 4t [ 50 | 6th | 7en [ 8th | o [10m] 1160 1204 15t 20d] 3ra] 4t} sth] 6th] 7ih ] stn] ot [10adi 10 126

#3

*Once or twice & manth

**Including exsisting course evaluation

*1: Trial Workshop(WS) #2: Material Development of 1 or 2 Subjects
*2: Pilot W5/Completion of Material

#1: Business Course Trainin

#3: Matetial Development of 1 Subject
*3. WS/Completion of the course

{7
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U
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ANNEX 3

Keys to Success of the Project

Strong Ownership of GCCI

1.Dicision of Project Strategy and Implementation
based on PDM and PO

2.Allocate Appropriate Budget
3.Allocation of C/P for course design
{ex: Project Manager, Project coordinator, lecturers)

4 Arrangement of adequate training center

5.Network building with other organization

JICA Assistance

1.Professional Advises of Expert on Business
Course Management {Coordinator)

2.Provision of necessary Equipments

3.Short term expert for new courses

Seminar/Workshop, Follow-up for training in Japan

4. Training in Japan
a. Business Course Management Training

(ex: Course Design, Needs & Impact Survey Method,
Network building of graduated alumnus, Advertising
Strategy, Matching between alumnus and enterprises,
etc) for GCCI course management staff

b. Material Development

(ex: Production of Practical text, Japanese case study &
tool development, etc) for lecturers




ANNEX 4

LIST OF MACHINERY AND EQUIPMENT

Item Quantity
Laptop Computer 20
Color Printer 1
Scanner 1
Copy Machine 1
Digital Video Equipment 3
Television Set 2
Big Wall-board Television Screen-monitor 1
DVD Player 1
Mini-bus 1
Car I
Refrigerator i
Furniture TBA
Air-conditioners TBA
Electric Slide Camera TBA
Projector TBA
Laser Pencil TBA
Wireless Microphones TBA
Simultaneous Translation System TBA
Conference System TBA
Microphones for Clothes TBA
Desktop Microphones TBA

.
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*TBA: To Be Announced by GCCI



ANNEX 5

List of Attendance
Georgian Side
Name Office Position
Mr. Shota Makatsaria GCCI First Vice President
Mr. George Kakabadze GCCI Executive Director
M. David Mghebrishvili GCCl Administrative Manager
of Training
External Relations
Mzr. Konstantin Mamporia Department, Ministry of
Finance
The Japanese Implementation Study Team
Name Office Position
Mr. Nobutetsu Enoshita HCA Headquarter Leader

Dr. Yasushi Suzuldi

Ritsumeikan Asia Pacific

Business Course

University Management
JICA Headquarter
Mr. Toshiaki Kurihara Economic Development Study Mission Planning
Department
Mr. Giorgi PHIPIA JNCA Georgia Program Coordinator

"
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