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MINUTES OF MEETING
BETWEEN THE JAPANESE MID-TERM EVALUATION TEAM
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE PALESTINIAN NATIONAL AUTHORITY
FOR
IMPROVING REPRODUCTIVE HEALTH
WITH A SPECIAL FOCUS ON MATERNAL AND CHILD HEALTH
IN PALESTINE

The Japanese Mid-term Evaluation Team (hereinafter referred to as “the Team”),
organized by Japan International Cooperation Agency (hereinafter referred to as
“JICA”) and headed by Mr. Naoyuki KOBAYASHI, visited the Palestinian National
Authority from March 12 to March 22, 2007 for the purpose of reviewing and
discussing the activities and plans of the technical cooperation program concerning
the Project for Improving Reproductive Health with Special Focus on Maternal and
Child Health in Palestine (hereinafter referred to as “the Project”).

During its stay, the Team exchanged views and had a series of discussions with
the Palestinian Authorities about the Mid-term evaluation and the future
implementation plan of the Project.

As a result of the discussions and consultations, both parties agreed upon the

matters referred to in the document attached hereto.

Ramallah, 21 March 2007

Z j W (’j\//AvAAAA‘“

Mr. Naoyuki KOBAYASHI Dr. Anan W. MASRI

Leader Deputy Minister

Japanese Mid-term Evaluation Team Ministry of Health

Japan International Cooperation Agency Palestinian National Authority
Japan
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Attachment
1.  Joint Coordinating Committee (hereinafter referred to as “the JCC”) was held
on 20tk of March 2007 at Central Public Health Laboratory of Ministry of Health
in Ramallah.
2. The Agenda which has been discussed at the JCC was as follows;

1) Joint Mid-term Evaluation Report was presented by the Team and was
agreed by the JCC;

2) Issues on the revision of Project Design Matrix (hereinafter referred to as
“PDM”) were discussed among the acting counterparts of MOH, Japanese
experts and the Team. Revised PDM was approved by the JCC and
attached as ANNEX 3 of the Joint Mid-tem Evaluation Report;

3. Recommendations for the remaining period of cooperation were made in the
Joint Mid-term Evaluation Report.

4. Attendants of the JCC are as follows;

Ministry of Health
Dr. Obaida Qumbhiyeh, Director, Community Health Department,

Dr. Souzan Abdu, Deputy Director Gerenal,
Directorate of Womem’s Health and Development
Dr. Bassam Madi, Director, Salfeet Public Health Department
Dr. Arab Anani, Deputy S.M.O, Jericho Public Health Department
Ms. Tagreed Hijaz, MCH Supervisor, West Bank

JICA

1) The Team
Mr. Naoyuki Kobayashi, Director, Reproductive Health Team
Ms. Kanako Tsuda, Associate Expert, Reproductive Health Team
Mr. Harumi lida, Researcher, Global Link Management

2) Japanese experts of the Project
Dr. Akiko Hagiwara, Chief Advisor
Mer. Kenji Yamazaki, Project Coordinator

3) JICA Palestine Office
Mr. Hiroki Miyoshi, Project Formulation Advisor

G S
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Joint Mid-term Evaluation Report
for
The Project for Improving Reproductive Health
with a special focus on Maternal and Child Health

in Palestine

March 21, 2007
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I. INTRODUCTION

1. Background of the Project
In the territory of Palestinian National Authority, there are 1.6 million people
who are registered as refugees among the total population of approximately 3.7 million.
The average of first marital age is relatively low (19-year-old for female, 23.6-year-old
for male). The Total Fertility Rate (3.86) and population growth rate (2.4%) are
relatively high.! The Maternal Mortality Ratio is 100 per 100,000 live births and U5
Mortality Rate is 27 per 1,000 live births.”> 32.5% of pregnant women and 40.5% of
infants under 9 months were diagnosed of anemia.’ The above mentioned indicators
represent the conditions of Palestinian National Authority from the aspects of mother
and child health.
Ministry of Health of Palestinian National Authority established Maternal and
Child Health (hereinafter referred to as MCH) and Primary Health Care (hereinafter
referred to as PHC) centers as strongholds of MCH and Reproductive health (hereinafter
referred to as RH) services. Also, MOH has been implementing home visit services in
some part of the districts. According to the above mentioned background, the
Palestinian National Authority has requested the Government of Japan for the “Project
for Improving the Reproductive Health with a Special Focus on Maternal and Child
Health in Palestine”. This project was aimed at improving MCH and RH in targeted
areas through the activities to strengthen the administration and services of MCH, to
raise awareness regarding MCH and RH through home visit for village women and
conducting workshops for men and adolescents, and to make and promote MCH
handbook.
It has been one and half year since this three-year project started on August 1%,
2005. The Mid-term Evaluation Mission was dispatched in order to evaluate and
monitor the progress of the project jointly with the Palestinian side. The main purpose
of this mission is to discuss current issues in implementing the project and to adjust the
project plans for the following remaining project period both from the technical and

! MOH statistics 2003

2 WHO, UNICEF, UNFPA statistics 2005
> MOH statistics 2003

managerial points of view.
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Objectives of the evaluation and monitoring are as follows;

1. To exchange opinions with counterparts in order to assess the present situations,

including achievements, according to the project plan;
2. To evaluate based on the Five Evaluation Criteria (Relevance, Effectiveness,

Efficiency, Impact and Sustainability);
3. To discuss together with Palestinian counterparts based on the evaluation and
make necessary decisions, including revision of PDM for the remaining period of

the project;

4. To sign on Minutes of Meetings which contains the results of the findings and
discussion, and to produce a brief report of the joint evaluation, including

recommendations and lessens learned.

2. Team member and schedule of the Team

[Member list]
No. Name Job title Occupation Period
(arr. —dep.)
1 |{(Mr.) Naoyuki Team Leader |Director of Reproductive Health Team, Mar.12-22
Kobayashi Human Development Department, JICA
2 |(Ms.) Kanako Corporation  |Associate Expert, Mar 12.-22
TSUDA Planning Reproductive Health Team,
Human Development Department, JICA
3 |(Mr.) Harumi Evaluation and|Researcher Mar.9— 22
lida Analysis Global Link Management
[Schedule]
Date & Time Activities N
9/Mar. (Fri) |Arrival of the Japanese Consultant (Mr. IIDA) at Tel Aviv
Meeting at JICA Palestine Office
10/Mar. (Sat) |Visiting MOH for interviews in Ramallah
Dr. As’ad Ramlawi, Dr. Obaida Qumbhiyeh
11/Mar. (Sun) |Visiting Jericho PHD for interviews in Jericho
Dr. Kamal Jaber, Dr. Rawhi Fetiani, Ms Raiqa Haddad,
12/Mar. (Mon) |Visiting Ramallah PHD for interviews in Ramallah
Ms. ITham Shamasna,
Arrival of the Evaluation team (Mr. KOBAYASHI, Ms. TSUDA) at Tel Aviv
Meeting at JICA Palestine Office

- i
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13/Mar. (Tue)

Visiting Al-Beireh MCH center for interviews
Dr. Elena Shahra, Ms. Amal Rami, Ms. Manal Hassan, Ms. Majida Said

Visiting MOH for interview with Dr. Obaida Qumbhiyeh
Arrival of Project Chief Advisor, Dr. HAGIWARA at Tel Aviv
Meeting at JICA Palestine Office

| 14/Mar. (Wed)

Joint Discussion on PDM, part 1:Analysis of current situation
at Central Laboratory of MOH in Ramallah
Interview with Dr. Cairo Arafat, MOP

15/Mar. (Thu)

Visiting Al-Agbet Jabar Clinic of UNRWA for interviews in Jericho
Dr. Ahmad Ju’beh, Ms. Erma Darwish,

Mothers who come for MCH services

16/Mar. (Fri)

Meeting with JICA mission for Tourism Project

17/Mar. (Sat)

Event for Free Medical Service Day at Jiftlik in Jericho
Interview with C/Ps, ex-trainees and Dr. Khadija Jarrar from PMRS

18/Mar. (Sun)

Visiting PHD in Jericho for interviews
Dr. Kamal Jaber, Dr. Arab Anani, Ms. Raiga Haddad

Visiting MCH center in Jericho for interviews
Dr. Natalia Ahmad, Ms. Nuha Ali Jalatta, Ms. Amal Faraj

Visiting New Jericho Hospital for interviews
Dr. Sameeh Hassan, Mr. Ibrahim Dajani
Meeting at JICA Palestine Office

19/Mar. (Mon)

Joint Discussion on PDM, part 2:Draft of PDM revision
at Central Laboratory of MOH in Ramallah

Discussion on the results of the evaluation and M/M

Finalizing draft of M/M

20/Mar. (Tue)

Joint Coordinating Committee at Central Laboratory of MOH in Ramallah
Discussion on the results of the evaluation and M/M

Finalizing draft of M/M

| 21/Mar. (Wed)

Signing ceremony of the M/M at MOH in Ramallah
Equipment Hand-Over Ceremony and Reception

" 22/Mar. (Thu)

Leaving from Tel Aviv: Mr. KOBAYASHI, Ms. TSUDA and Mr. IIDA

45




II. REVIEW OF THE PROGRESS

1. Inputs to the Project (at the point of mid-term evaluation)

Inputs made by both Japanese and Palestinian sides during the past about one and

half year since the inception in August 2005 are summarized as follows.

1-1 Inputs from the Japanese side are as in the following (Project activities are shown in
ANNEX 7 and List of Japanese inputs are shown in ANNEX 4):

1) Long-term experts
1 (one) person  (In total: 2 MM out of 19 MM)
2) Short-term experts
5 (five) persons  (In total: 6.5 MM)
3) Counterpart training in Japan
13(thirteen) persons joined in two training courses in JFY 2005 and other 11
(eleven) persons joined in one training course in JFY 2006.
4) Training in Jordan
Training in Jordan on Home Visit Program for Village Health Workers was
conducted in JFY 2005. 23 participants from MOH joined in the training.
5) Provision of Equipment
Equipment such as computers and other business tools equivalent to 1,921,000
JPY were provided in JFY 2005. Medical equipment for MCH services and
vehicles equivalent to 21,659,000 JPY were provided in JFY 2006. (List of
equipment is shown in ANNEX 5)
6) Operational expenditure
The operational expenditure borne by the Japanese side for JFY 2005 (August
2005 - March 2006) is 15,534,000 JPY. Also, the amount of disbursement is
estimated at 10,579,000 JPY for JFY 2006 (April 2006 - March 2007).

Table 1-1 Provision of Equipment and Operational expenditure of the Japanese side (in

JPY)
Year (JFY) Provision of Operational Total
equipment expenditure
2005 1,921,000 15,534,000 17,457,005
2006 21,659,000 10,579,000 32,240,006
Total 23,580,000 26,113,000 49,693,000

A

)
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1-2 Inputs from the Palestinian side are as follows:
1) Counterpart Personnel necessary for the Project
Totally, 20 personnel in MOH are assigned as Counterparts of the Project (List
of Counterparts are shown in ANNEX 6)

2) Land, Facilities and Equipment
The office for the Project activities will be offered in the Central Public Health

Laboratory. And, one driver will be appointed for the Project.

2. The Achievement of Outputs and Project Purpose (as of the time of the Mid-term

Evaluation)
The summary of the Achievement of the Project is shown below.

2-1. The Achievement of Outputs
1) Output 1
The management and technical capacity of MOH for MCH/RH services is improved

Prior to other activities, a baseline survey was conducted in the Pilot areas in
order to obtain information on health status, population and MCH/RH services from
December 2005 to February 2006.  “Country-Focused Training Course in Maternal and
Child Health Management for Palestine” in Japan was conducted in February 2006. The
Action Plan for improving MCH service management was prepared at the end of the
training.

The workshop on MCH service management was conducted at JICA Ramallah
Field Office during the strike in November 2006 in order to identify problems and
short-comings of the current MCH services and review how MCH services and
management can be improved. As result of the workshop, the lists of the equipment and
the training which are necessary to Improve the MCH services were identified.
Equipment is provided in March 2007, and In-Country Training will be conducted in JFY

2007.
Proposed trainings are followings

1) Training for Technical Skills (practical training)
2) Training for Supervision Skills

3) Training for Management Skills

4) Training for Counseling and Communication Skills
5) Training for Health Education Skills

6) Training on how to use the MCH Handbook

7 =
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2) Output 2
MCH/RH service is provided at the MCH/PHC centres, following the guideline for the
new MCH Handbook in the West Bank and the Gaza Strip

A draft of the guideline for the MCH Handbook was prepared by MOH in

February 2007. This guideline will be provided to all the health providers together with
the MCH Handbook nationwide. UNRWA expressed their intention to work together with
MOH in developing the guideline in order to implement the same MCH Handbook in
their clinics. “Country-Focused Training Course for Management of Maternal and
Child Health Handbook” was conducted in Japan and the staff of MOH as well as
UNRWA joined in the course.

The participants of the course completed the guideline of the MCH Handbook.
“Action Plan for nation-wide promotion of the MCH Handbook™ was also prepared
during the training in Japan. The guideline and the action plan were presented to and
discussed among stakeholders such as MOH, UNICEF, UNRWA and UNFPA at the video
conference and they were agreed by those stakeholders. The guideline shall be finalized
by adding official commitment statement of Deputy Minister of Health. Also, UNRWA
(the West Bank) is planning to replace all the previous UNRWA home-based cards and
use the MCH Handbook exclusively at three camps in Jericho.

3) Output 3
Output 3: MCH Handbooks are produced and used in the pilot area (Jericho and part ﬂ

Ramallah) and later at national level.
Several seminars regarding the introduction of the MCH Handbook were

organized among the staff of MOH and other stakeholders in health sector. MOH,
Japanese Experts, and UNICEF established the Task Force for the MCH Handbook in
September 2005 and a work plan of producing the MCH Handbook was prepared. Also,
UNRWA joined the Task Force and introduced the MCH Handbook into refugee camps in

Jericho as pilot case.

A dissemination seminar was conducted in October 2005 to announce the launch
of the Project as well as the production of the new Palestinian MCH Handbook to health
providers, donors and UN organizations working in the field of MCH and RH in Palestine.

A total number of 50 participants came to this seminar.

The draft of the MCH Handbook was prepared by the Task Force in Palestine and
the draft was finalized during the training in Japan, Febrary 2006. Based upon the final
draft, the pre-test version of the MCH Handbook (300 copies) were produced. Training

2
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for health providers were conducted before the pre-test in May 2006 and 18 health
providers were trained on how to use the MCH Handbook. At the pre-test, 47 health
workers and 58 pregnant women were interviewed or participated in the focus group
discussion, and the draft of the MCH Handbook was modified based upon the results of
the pre-test. MOH published 4,500 pilot test version of the MCH Handbook in July 2006,
in cooperation with UNICEF with financial support from the government of Japan.
Training for health providers was conducted before the pilot test in June 2006, and 50
health workers in Jericho and Ramallah were trained on how to use the MCH Handbook.
Distribution of the MCH Handbook started at the MCH centers in the pilot areas as well
as three UNRWA camps in Jericho in August 2006. (Due to general strike of Palestinian
public sector in September 2006, the speed of distributing the MCH Hand book became
slow down, but the distribution resumed in January 2007.)

Table 1-2 Distribution of the MCH handbook in Ramallah District (15
clinics) from August 2006 to January 2007

Total number |
Number of the MCH Handbooks distributed for pregnant 154
women at first visit
Number of the MCH Handbooks distributed for children at 739
first visit
Number of the MCH Handbooks distributed in recurrent
. . 151

visit for pregnant women who visited the centre
Number of women who come to the center with the MCH

. . 117
Handbooks in recurrent visit
Number of the MCH Handbooks distributed in recurrent 788
visit for children who visited the centre
Number of children who came to the center with the MCH

; 2 680
Handbooks in recurrent visit

Table 1-3 Distribution of the MCH handbook in Jericho District 9
clinics, NGOs and a hospital) from August 2006 to February 2007

Total number
Number of the MCH Handbooks distributed for pregnant 189
women at first visit
Number of the MCH Handbooks distributed for children at 268
first visit

Number of the MCH Handbooks distributed in recurrent

.. L 125
visit for pregnant women who visited the centre
Number of women who come to the center with the MCH

. . 113

Handbooks in recurrent visit
Number of the MCH Handbooks distributed in recurrent 138
visit for children who visited the center ]

\Y

D
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Number of children who come to the center with the MCH

; o 126
Handbooks in recurrent visit
Number of post natal care with the MCH Handbooks after 4
hospital delivery, but no records are given
Number of post natal care with the MCH Handbooks after 7
hospital delivery with records ]

For monitoring and evaluation of the usage of the MCH Handbook qualitatively
and quantitatively at the pilot MCH centers, Supervisory Sheets (one for health providers
and another one for clients both filled by supervisors) and a monthly reporting form
(filled by a nurse) were produced by MOH in November 2006. A preliminary clients’
survey was conducted at pilot MCH centers as well as UNRWA clinics in November
2006, and 26 mothers were interviewed. The results showed that mothers were
generally very positive about the MCH Handbook. They think the Handbook is very
effective and were willing to obtain it even if it were not distributed free of charge.
Some of them already had read the Handbook at home and gained health information
from the Handbook.

To assess effectiveness and impact of the MCH Handbook, KAP (Knowledge,
Attitude and Practice) survey and client’s satisfaction survey were conducted from
November 2006 through January 2007 by MOH. 230 women and mothers who visit the
pilot MCH centers (treatment group) and 110 women and mothers who visit MCH center

outside of the pilot area (control group) were interviewed.

A Pilot test started in January 2007. This pilot test continues at least for three
months, but due to the general strike, the implementation of the test has been delayed.
On the other hand, promotional activities to disseminate the MCH Handbook were planed
and have been executed by the Task Force. Promotion such as posters, radio program,
and billboard are utilized. In addition, the MCH Handbooks can be introduced at the
health providers’ schools.

4) Output 4

Output 4: Both women and men are raised awareness on topics related to MCH/RH and
gender/self-empowerment of women to promote behavioral changes in the pilot area
(Jericho and part of Ramallah).

In January 2006, “Training for Home Visit Program™ was conducted in Jordan. 23
participants who work as Village Health Workers (VHWs) and Nurses in the West Bank
joined in the training. After the training, those VHWs introduced visual tools in their
daily work.

\
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A client satisfaction survey and KAP (Knowledge, Attitude & Practice) survey
were implemented from December 2006 through January 2007, in order to collect
baseline data for the introduction of the MCH Handbook. Such data will be utilized to
evaluate the effect of the MCH Handbook by comparing the data at midterm with that at
the time of final evaluation. 250 women and mothers who visit the pilot MCH centres
(treatment group) and 80 women and mothers who visit the MCH centres outside of the

pilot area (control group) were interviewed.

The terms of references for the NGO, which conducts workshops and social
mobilization activities in Jericho and Ramallah, was prepared, and a local NGO
(Palestinian Medical Relief Society: PMRS) was selected in January 2007. RMRS has
started activities in the community of the pilot area since then.

5) Output5

Output 5: Project activities are regularly monitored and implemented in the
collaboration with the concerned ministries, local governments, donors as well as the
general public through workshops and seminars.

Joint Coordination Committee was organized once a year in October 2005 and
November 2006. At JCC, the progress of the Project was presented and recognized and
the matters were discussed among the stakeholders. In addition, the seminar on
“Mid-term Progress Report of the Project and the MCH Handbook” was organized in
Jericho in January 2007. 70 participants from MOH, UNICEF, UNRWA, other donor

agencies and NGOs joined the seminar.

Two-day video-conference seminar through the JICA-Net was prepared to provide
the MOH officials in Gaza with basic information about MCH Handbook in Oct. 2006.
The seminar was planned to share experiences in the West Bank, to make the MOH
officials ready to promote MCH Handbook in Gaza for future. However, the seminar
was postponed due to the delay of some activities under the situation of general strike.

This seminar will be rescheduled in the activity plan of JYF 2007.

In March 2007, JICA Alumni Association (JALAP) in the West Bank and JICA
Project, with the initiative of Public Health Department Jericho and Primary Health Care
Directorate MOH, conducted “Free Medical Day”, in Al Jiftlik, Jericho, to provide
medical services and health information to those people whose access to health care is

S

o1



limited due to political and social obstacles. UNRWA and local NGOs joined in this
event. More than one thousand people around Al Jiftlik participated in the event and
received medical services. The JICA Project funded the event and conducted promotional
activities such as distribution of the sample of the MCH Handbooks and health
information provided by nurses and the village health workers trained by the Project.

2-2 The Achievement of the Project Purpose
1) Project Purpose 1
Maternal and Child Health (MCH) services are upgraded in the West Bank and the
Gaza Strip. (By enhancing the scope of the Reproductive Health (RH) into Primary
Health Care (PHC) services and stressing children’s health)
The MCH Handbook will be published for all areas of Palestine. 120,000 MCH

Handbooks will be prepared in cooperation with UNICEF. The guideline on the MCH
Handbook will be formally approved by MOH. After that MOH health providers in
Palestine are expected to utilize the MCH Handbook based on the guideline. Through

this, MCH service in Palestine is expected to be enhanced.

However, other health service providers working at places such as NGO clinics
and private clinics are not obliged to accept the MCH Handbook and its guideline.
Coordination with those clinics will be important in providing standard health service in
Palestine. Also, cooperation with UN agencies such as UNRWA will be essential to

provide standardized MCH service for people living in refugee camps.

2) Project Purpose 2
r More women and children use upgraded MCH/RH services in the pilot area _}
In Ramallah and Jericho, all MOH bealth providers are expected to improve their

MCH/RH service through the use of the MCH Handbook and by improving their service

management.  Also, communities are expected to be empowered through health

volunteers’ home visit and social awareness programs. Through this, community
members would recognize the importance of supporting mothers and pregnant women
and health of their child.

N
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I1I. EVALUATION RESULT ON FIVE CRITERIA
The summary of 5-criteria evaluation of the Project is shown below. (The details

of the evaluation are shown in ANNEX 8).

1. Relevance

The aim of the Project is improvement in public MCH/RH service in Palestine. In
Palestine, basic health service, including MCH/RH service, is provided through the
Primary Health Care system at the community level. Through the introduction of the
MCH Handbook and its guideline, training of health providers and empowerment of
community, the Project could contribute to strengthening the public health in Palestine.

“The Corridor for Peace and Prosperity”, an initiative taken by the Government of
Japan and the “Jericho Regional Development Program” implemented by J ICA promote
the strengthening of the capacity of communities. Under the umbrella of the
aforementioned program, the Project is expected to contribute to the empowerment of the
communities through improving MCH/RH service by the MOH. Thus, the Project
would be able to strengthen the relationship between the government and communities.
Reliance and mutual understanding between both sides would be increased through

utilizing the MCH Handbook.

2. Effectiveness

The Project has developed and smoothly introduced the MCH Handbook in
Palestine. The MCH Handbook was developed for the first time in the Middle East. The
MCH Handbooks seemed to have been well accepted by mothers and pregnant women in
the pilot areas. It has become a tool for sharing information between health providers
and clients as well as maintaining their own heath through preventive measures.

Practitioners in government clinics and family members from communities can share the

same health information.

In the pilot areas, the trainings planned for health providers will improve their
capacity of managing MCH services. And advocacy and home visit activities would
motivate community people to take care of their health. Psychological distance between
MOH and community may get shorter through events such as “Free Medical Day in
Jericho”. q

N
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In order to utilize the experience of the pilot area for other parts of Palestine,
MOH needs to have a strategy and procedures for implementation. Adapting the
guideline of the MCH Handbook by MOH is key to expanding the effect of the MCH
Handbook. Furthermore, the relationship among MOH, NGOs, UNRWA and private
sector should be strengthened so as to provide standardized the MCH service, especially
the adoption of the MCH Handbook in all health facilities.

3. Efficiency

Inputs by the Japanese side such as dispatching short-term experts and providing
equipment have been made as planned. In addition, a long term expert was fielded in
January 2007. Palestinian counterparts have been fully assigned at MOH in the West
Bank. However, activities by the counterparts have been limited due to general strike in

the public sector since September 2006.

Despite of such limitation to the Project activities, the Palestinian counterparts
and Japanese experts have produced several remarkable outputs, such as the development
of the MCH Handbook and its guideline. It is also noteworthy that, coordination with
other stakeholders such as UNICEF and UNRWA with support from Japan’s Grant Aid

has been well organized and effective.

In the pilot areas, the introduction of the MCH Handbook has increased the
workload of health providers at MCH centers. The number of registration forms are not
decreased. Existing health cards such as the vaccination card has been still used, although

its’ content is integrated in the MCH Handbook.

Regarding the management of the Project, official dialogues between Palestinian
counterparts and Japanese experts have been kept well. The Joint Coordinating
Committee is organized once a year, and important issues are discussed for smooth
implementation of the project. Through meetings, the Palestinian counterparts showed

high commitment to and ownership of the project.

4. Impact
From a view point of the impact of the Project, mostly positive impacts were
observed through the Project activities while the negative impact remained minimal.

+-
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Some positive and negative impacts were observed such as follows;

(1) Positive impact:

In the pilot areas, the MCH Handbook has been well received by women who are
pregnant or having young children. The MCH Handbook offers information and
records of pregnancy and childcare as well as health education. Those women
seemed to be active in involving their husband in MCH.

The relationship between MOH as health provider and community would be
improved through utilizing the MCH Handbook and events organized at the
community level. Strengthening such a relationship will increase the reliance of
community on the government, which would contribute to creating a stable society in
Palestine.

UNRWA in Jericho has recognized the effectiveness of the MCH Handbook. It is
shown in their decision to adapt it formally in their clinics, replacing existing other
health cards in refugee camps.

2) Negative impact:

Due to the introduction of the MCH handbook in the pilot areas, the workload of
health providers at MCH centers as well as UNRWA clinics has increased. The
tendency is obvious in filling out in numerous registration forms and other health
cards.

Some of NGO clinics refused to use the MCH Handbook. For that matter, no
private hospitals adapted the MCH Handbook in the pilot areas. Women and their
children could not use their MCH Handbooks in these health facilities.

5. Sustainability

It is important to sustain the effect of the Project on a long term basis, especially

in the utilization of knowledge and experience in the pilot area, which include: 1)the
introduction of the MCH Handbook and its guideline; 2) training of health providers; 3)
cooperation with NGOs; and 4) community participation. For that matter, having such
effect equally for the rest of the West Bank and the Gaza Strip requires a certain
mechanism for expanding the experience to other part of Palestine. In this context, the
relationship among MOH, NGOs, UNRWA and private sector need to be strengthened to
provide standardized MCH service, such as adoption of the MCH handbook in all

facilities. (\
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IV. Conclusion
As a result of meetings between the Ministry of Health and the JICA Mid-Term

Evaluation Team, it was found that the Project had been successfully executed in general.
Especially, it is noteworthy that the MCH handbook developed through the participation
of the Palestinian Authority and other various stakeholders was well received on the
ground level and that it has a great potential to be widely and effectively utilized as an
integral part of the MCH service in Palestine.

Because of the security and other difficult conditions, however, some
components of the Project outcomes/activities have been obliged to be on hold. It was
unavoidable, and some components needed to be reconsidered in order to respond to the
current situation in Palestine. Therefore, the PDM was revised as attached.

In pursuing the Project purpose in the latter part of the cooperation period,
special remarks are made on the following four points:

1. Matters concerning the MCH handbook
The pilot test of the MCH handbook is being successfully conducted in two
pilot areas. It is still too early to evaluate the effectiveness of the handbook since it is
being utilized on an experimental basis at the moment. However, through interviews
at MOH health facilities, the following points were identified as important factors in
promoting the handbook nationwide:

a. In general, mothers have shown positive response to the handbook. Their interest
in health information provided in the handbook may lead to their behavioral
change in taking preventive measures in health for their children.

b. Currently, other than the handbook, there are several forms being used at the
Health Center level so as to keep the health record of mothers and children. This
practice has caused an increase of the workload of health providers at that level.
Although some forms may be omitted after the handbook has been officially
introduced, other measures would need to be considered to decrease the workload

of health workers.

2. Importance of connecting with people at the community level

To reduce the mortality and morbidity of mothers and children, it is necessary
for people at the community to take preventive measures themselves and to have easy
access to public health service at the same time. In order to do so, people need to be
aware of basic preventive measures on MCH on one hand. On the other, MCH centers

—
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o
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need to provide those people with quality MCH service as well as preventive information,
making the most of the MCH handbook. Thus, MCH centers would play an important
role as a reliable partner for people in community. Such a connection with people is an
important factor to reduce high-risk pregnancy and childhood illness.

The “Free Medical Day” held in Gaza and Jiftik is one significant event where
various partners worked together for the people at the community level. Such an event
provides not only free health service for marginalized people but an opportunity to build

trust between people and public health service as well.

3. Multi-sectoral approach at the community level

MCH is closely linked to the living environment at the community level. For
instance, essential materials such as nutrition, water and sanitation affect greatly people’s
health. Literacy is necessary for people to understand preventive health measures.
Therefore, it is advisable for the Project to work with other sectors in community when
possible. The Project is placed in the Jerico Regional Development Programme, which
contains strengthening local government and waste management. Strengthening linkage

with these other projects would have a positive impact on the overall goal of the Project.

4. Matters concerning the involvement of Gaza Strip

Retaining Gaza Strip for the latter part of the cooperation period was identified
as an important issue in the aspects of equity and standardization in the provision of
nationwide health service, although there are difficulties in implementing some of the
activities because of restriction in access. However, it was agreed that the activity,
which is related to the distribution of MCH handbook and its guideline, should be
implemented nationwide, including Gaza Strip, in order to provide universal MCH

service throughout Palestine.

V. Recommendation
Based on the above conclusion, the following are recommended for executing

the Project during the rest of the cooperation period.

1. MCH Handbook
For the purpose of decreasing the workload of health providers, the health records

presently used at MCH centers as well as their routine work should be reviewed.

2. Two-tier approach for people in the community 5 -

7. &

o7



-

The two-tier approach at the public health service level and the community level
should be taken so as to create an environment where people have easy access to
MCH service. The relevant components of the Project activities should be

implemented hand in hand in an integrated manner for that purpose.

Multi-sectoral approach for people in the community
In response to the needs of people in the community, an effort to take a multi-sectoral

approach should be made when possible.

Special consideration for Gaza Strip

To consider the importance of the involvement of Gaza Strip in the Project, following

measures should be taken:

a. To share the information of MCH Handbook and its guideline before it is applied
nationwide;

b. To promote the participation of the MOH staff from Gaza Strips in  discussion
on MCH Handbook evaluation and revision through video conference or by
official invitation to the West Bank;

c. To invite the MOH staff from Gaza Strips for the training of trainer activities on
MCH handbook, its guideline and others to be held in the West Bank

58



ANNEX 1

Major Interviewees by the Team

Ministry of Health
Directorate of Primary Health Care and Public Health
Dr. Asad Ramlawi, Director General
Dr. Obaida Qumbhiyeh, Director, Community Health Department
Ms. Tagreed Hijaz, MCH Supervisor, West Bank
Ms. Ilham Shamasna, Head Nurse, Ramallah Public Health Department
Ms. Amal Mohid Rami, MCH supervisor, Ramallah Public Health Department
Dr. Basem Rimawi , Director General,
Ramallah and Al Beieh Public Health Department
Ms. Lubna Elsader, Director, Health Education and Health Promotion Department

Jericho Public Health Department
Dr. Kamal Jaber, Director, Jericho Public Health Department
Dr. Rawhi Fetiani, School Health, Jericho Public Health Department
Ms. Raiga Haddad, Head Nurse, Jericho Public Health Department
Ms. Siham Yusef Safy, MCH supervisor

Dr. Arab Anani, Deputy S.M.O.
Dr. Natalia Ahmad, Gyna-Ob Specialist in Jericho MCH center

Ms. Nuha Ali Jalatta, Midwife, Jericho MCH center
Ms. Amal Faraj, Nurse, Jericho MCH center

New Jericho Hospital
Dr. Sameeh Hasan, Acting Director, Jericho Hospital
Mzr. Ibrahim M. Dajani, Administrative Director

Directorate of Women's Health and Development
Prof. Dr. Zahera Habash, Director General
Dr. Souzan Abdu, Deputy Director General

Directorate of International Cooperation
Dr. Qasem Maani, Deputy Director General

Salfeet Public Health Department
Dr. Bassam Madi, Director
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Palestinian Health Information Center
Mr. Omar Abu Arqoub, Director, Palestinian Health Information Center

Ministry of Planning
Dr.Cairo Arafat, Director General, Aid Management and Cooperation

Palestinian Medical Relief Society
Dr. Khadijeh Jarrar, Director of Women’s Health Program

UNRWA (Agabat Jabar Camp)
Dr. Ahamad Ju’beh, S. M.O, Agabat Jabar Health Centre
Ms. Elma Darwish, Head Nurse, Aqabat Jabar Health Centre

Japanese Experts
Dr. Akiko Hagiwara, Chief Advisor
Mr. Kenji Yamazaki, Project Coordinator

JICA Palestine Office
Mr. Takeshi Naruse, Resident Representative
Mr. Hiroki Miyoshi, Project Formulation Officer
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List of Japanese Inputs

1. Dispatch of Experts

1) Long term expert

ANNEX 4

Name Period of Assignment Lersli ?f of Position in the Project
.. . | January 10, 2007 - . .
1 | Kenji Yamazaki Tuly 31,2008 19 Months Project Coordinator
2) Short term experts
. . Length of e .
Name Period of Assignment Stay Position in the Project
September 11, 2005 — | 1.2Month
October 15, 2005 (35 days)
November 5, 2006 — | 0.7 Month
. . November 25, 2006 (20 days) . .
1 | Akiko Hagiwara Jannary 14, 2007 — | 0.5 Month Chief Advisor
January 30, 2007 (16 days)
March 12,2007 - 0.5 Month
March 26, 2007 (14 days)
September 11, 2005 — | 0.7Month
Yoshiko October 1, 2005 (21 days)
2 | Fujiwara October 31, 2006 — 0.7 Month | MCH Handbook
November 19, 2006 (20 days)
. September 18, 2005 — | 0.3 Month
3 | Etsuko Kita September 25, 2005 (8 days) MCH Management
g e October 24, 2006 — | 1.2 Month .
4 | Naomi Shimizu November 29, 2006 (36 days) MCH Service Management
. May 21, 2006 — 0.7 Month
5 | Noriko Toyama June 9, 2006 (20 days) MCH Handbook |

2. Training course in Japan

1) Course conducted in JYF 2005

“Country Focused Training Course in Maternal and Child Health Management for Palestine”
JICA Kyusyu International Center (January 15, 2006 — February 1, 2006)

Name

Position

1 | Dr. Kamal Jaber

Director, Public Health Department of Jericho

Mah’d

Dr. Mohammad Amer Awwad

Senior Resident, New Jericho Hospital

Dr. Sameeh Hasan LM,

Pediatrician, New Jericho Hospital

Dr. Bassam Madi Saeed Yousef

Senior Medical Officer, Ministry of Health

Ms. Salma Khamaysa M.S.

Supervisor, MCH center, PHD Jenin

NN B ([ N

Ms. Obaida Qambhia S.A.

Director, Department of Community Health
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ANNEX 4

“Training Course for Development and Promotion of Maternal and Child Health Handbook in

Palestine™
JICA Tokyo International Centre, (February 9- February 22, 2006)

Name

Position

Dr. Souzan A.S. Abdou

Deputy Director, DG of Women's Health and
Development

Dr .Isam Abuhasan

Gyna-Ob Specialist, Public Health Department of
Ramallah

3 Mr. Fakhri Al Ali Deputy Director, DG of Health Education and Health
Promotion
4 Ms. Hala Mohammad A.A. | Director of Nurses, PHC Administration
Altamimi
5 | Ms. Taghreed A.A. Barghouthi MCH Nursing Supervisor, PHC Administration
6 { Mr. Omar T.H. Abu Arqoub Director, Palestinian Health Information Center
| 7 | Ms. Ilham Shamasna Chief Nurse, Public Health Department of Ramallah

2) Course conducted in JYF 2006
“Country Focused Training Course for Management of Maternal and Child Health Handbook™

JICA Tokyo International Centre, (February 18- March 8, 2007)

Name

Position

1

Dr. Basem Riwawi

Director General, Ramallah & Al-Beireh PHC

Deputy Director General, Women's Health

2 | Dr. Souzan Abudu .
Directorate
3 | Ms. Lubna Salameh Mohammad | Director, Health Education& Health Promotion
4 | Dr. Nabil Issa Khalil Director, Public Health Department of Hebron
5 | Ms. Seham Yousef Safi MCH Officer, Public Health Department of Jericho
6 | Ms. Wijdan Adnan Kamel MCH Officer, Public Health Department of
Bethlehem
7 | Ms. Hanan Moh ad Abed gzia)criogf Nursing Dept. Public Health Department of |
8 Dr. Mahmoud Abed-Rahman MCH Officer, Public Health Department of Ramallah
Mahmoud
9 Mr. Mahmoud Ahmad Assistant to Director of Nursing Department
Mohammad
10 | Ms. Erma Issa Yousef Nurse at UNRWA Aqabat Jaber Camp (Jericho)
11 | Dr. Khaled Mustafa Arafat UNRWA Health Area Officer (Jerusalem)

3. Provision of Equipment
List of equipments is shown in ANNEX 5.
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ANNEX 5

List of Equipments
Year Item Quantity Specification
JrY)
2005 |Laptop Computer 5 HP Laptop nx6110
Printer 1 HP Color laserjet 3600
Printer 1 HP Desktop dc 7600
Toners 20 HP Laser color and black tonres
2006 |Air Conditioner 9 inclusive installation cost
Ultra Sound (Portable Type) 6 with Probe 3.5MHz as per the specification sheet
Auto Scope 30 as per the specification sheet
Sphygnomanometer for Child 25
Sphygnomanometer for Adult 25
Stethoscope 35 as per the specification sheet
Side Lamp 5 as. per the specification sheet (Mobile Examination
Light)
Ophthalmoscope 30 as per the specification sheet
Portable bed screen 35 as per the specification sheet
Stepper 25
Steel dust box 35 stainless steel with attached cover
L.CD Projector 1
Photocopy Machine 1
Color Printer 1 Paper size A4
Computer 2 OS: Windows
Digital Camera 1 Canon A640 Equivalent
Fan o4 elect.ric 229V, equipped to the ceiling (installation
cost inclusive)
Engine: Turbo Diesel/Gasoline, 4x4, 5/7
4WD Vehicles 2 Passengers, ABS, ESP, EBD, Power mirrors,
Power windows, Air bags, Gear: Automatic, Power
Fetal Heart Detector 10 Desktop Type EX-102EX
Drawers (file cabinet) 25
Heater 25 electric 220V
Medicine Cupboard 24
Hb Kit 23 as per No.4, No.5, No.6
Glucostick & alb sticks 50 as per No. 1 and No.3
Glucometer 27 as per No.2
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ANNEX 6

List of Palestinian Counterparts

Dr. Anan W. Masri
Dr. Qasem Maa'ni

Dr. Asad Ramlawi

Prof, Dr. Zahera Habash

Dr. Obaida Qumbhiyeh
Dr. Souzan Abdu

Ms. Taghreed Hijaz
Ms. Lubna Elsader
Mr. Fakhri Al Ali

Mr. Omar Abu Arqoub
Dr. Kamal Jaber

Ms. Siham ~ Safy

Ms. Raiga Haddad

Dr. Basem Rimawi
Dr. Mahmoud Zaid

Dr. Isam Abuhasan
Ms. Ilham Shamasna
Dr. Bassam Madi

Ms. Salma Khamaysa
Dr. Sameeh Hasan

Dr. Mohammad Amer

Deputy Minister, Ministry of Health

Deputy Director General

International Cooperation (West Bank)

Director General, Directorate of Primary Health Care
and Public Health

Director General, Directorate of Women's Health and
Development

Director, Community Health Department, PHC

Deputy Director General, Directorate of Women's
Health and Development

MCH Supervisor, West Bank, PHC

Director, Health Education and Health Promotion
Department, PHC

Deputy Director, Health Education and Health
Promotion Department, PHC

Director, Palestinian Health Information Center
Director, Jericho Public Health Department
MCH Supervisor, Jericho Public Health Department

Head Nurse, Jericho Public Health Department

Director General, Ramallah & Al Beich Public
Health Department

S.M.O, Ramallah Public Health Department

Gyna-Ob  Specialist, Ramallah Public
Department

Head Nurse, Ramallah Public Health Department

Health

Director, Salfeet Public Health Department
MCH Supervisor, Jenin Public Health Department
Director, Jericho Hospital

Senior Resident (Gyn.-Obs.), Jericho Hospital
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4. PO (PDM3Iz&HhHET=HETIR)

Plan of Operation (March 2007) : Project for Improving Reproductive Health with a special focus on Maternal and Child Health in Palestine

YEAR 2005 2006 2007 2008
Experts Month| 8 | 9 [10[ 1112 1 [ 2|34 ([5]|6]| 789 ]|10[11[12] 1|2 ([314]|5([6]|7]|8[9]10]11[12[1]2]|3]4]5]|6]|7
Chief Advisor 1 Chief Advisor th
PC 2 Project Coordinator '
Service . .
M 3 MCH Service Management (MCH Center, Home Visit)
anagement
H 4 Maternal and Child Health Handbook ] ]
andboo
RH |5 Reproductive Health
: : . YEAR 2007 2008
11213]4]5 Monitoring and Evaluation Month| 8 1T[2][3[4][5[6][71]38 12 1]2 3[4[5][6]71]38 M[12][ 1] 23| 4][5]6]7
1 Joint coordination Committee IF | H i
2 Mid-term Evaluation / Final Evaluation (Mﬁter) (Fmd)
OUTPUT1 Management and technical capacity of MOH YEAR 2006 2007 2008

112]| 3| 4| 5 |health providers for MCH/RH services at MCH Month|8
centers are improved in Pilot area.

1-1 Conduct training of MCH Management in Japan

(in Japan)

1-2 ldentify Needs and Plan training programs for MOH
Health Providers on MCH/RH services management

1-3 Develop a training module and training materials

1-4 Conduct Techcnical Training of Medical Skills for

Health Providers in Pilot Areas i =
1-5 Conduct training of Supervisory Skills for Health H

Providers in Pilot Areas H

1-6 Conduct training of Management Skills for Senior — i
Health Providers in Pilot Areas 'ﬂ

1-7 Medical and Administrative Equipments were
installed at the MCH/PHC in the Pilot Areas

1-8 Monitor and evaluate MCH/RH services provided at
MCH/PHC centers.

OUTPUT2 The MCH handbook guideline is provided to YEAR 2005 2008
1 21345 gll hgalth providers in the West Bank and the wonthl8 19 Tio [11 Ti2 11 [2 I3 4 |5 6 [7 8 2 3 14 |5 [6 [7 I8 11211 |2 [3 |14 |5 [6 |7
aza Strip

2-1 A draft of MCH Handbook Guideline is prepared.

2-2 MCH Handbook Guideline is finalized and approved by
MOH

2-3 Guideline is distributed to health providers in all
the governorates in Palestine

2-4 Promote MCH/RH services at the existing MCH/PHC
centers by following the established guidelines

OUTPUT3 MCH Handbooks are produced and used in YEAR 2005
12| 3| 4|5 |the pilot area (Jericho and part of Ramallah) and |yontn| 8 | 9 |10 11|12 1 (2 | 3|4 |5|6]| 7|8
later at national level.

3-1 Set up a MCH Handbook Task Force and Fix Work Plan

3-2 Conduct MCH Handbook Training (Which is conducted
in Japan and in Palestine)

3-3 Draft a MCH Handbook (Which is conducted in Japan
and Palestine)

3-4 TOT of Health Workers for Pre-Test, for pilot
areas, for the target areas

3-5 Pretest and Revision of the Handbook

in Japan

in Japan

(For Pretest) 1(For Pilottest) (for National)

3-6 Modify and Finalize the MCH Handbook
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3-6 Printing the Handbook

(For_the Pilot Ar

3-7 Develop Delivery and Distribution System in the
Pilot Areas and in the Target Areas

3-8 Distribution of the Handbook in the Pilot Areas
Target Areas

(For_the Pilot Areas)

3-9 Conduct Pilottest

3-10 Discuss expansion plan with Gaza

3-11 Fix Strategies to expand MCH Handbook nationwide

3-12 Seminar for senior medical staff of all
stakeholders in WB and GZ on the benefit and objectives
of MCH Handbook

3-13 MCH Handbook Symposium to introduce MCH H to
Donors and general public through media

3-14 Baseline/Impact Survey for MCH/RH in the Pilot
Areas, and in the Target Areas

(For the Pilot Areas)

(KAP, Satiafact

ion Midterm)

(KAP, Satiafaction Final)

3-15 Develop Promotion Materials and Socialization at
the local communities

ion Pretest)

| (KAP, Satiafact

3-16 Promotional Events for MCH Handbook Promotion

OUTPUT4 Both MoH staffs and Community recpgnize YEAR

2005

2006

2007

2008

importance of awareness raising and community- Month

10

11

12

9 (10

11

participation in MCH/RH issues.

4-0 Gall for proposals and select local NGO

NGO

4-1 Make a plan of activities

NGO

4-2 Conduct TOT to those who conduct awareness raising
workshops/forums.

NGO

4-3 Advocate RH, MCH and Child s Health to the
strategical ly-targeted stakeholders such as religious

NGO

4-4 Produce |EC materials

NGO

4-5 Conduct awareness-raising workshops for targeted
men, women and youth in the community

NGO

4-6 Produce quarterly reports

(Activities implemented by MOH: JERICHO and RAMALLAH)

4-7 Plan home visits

4-8 Produce flip charts

4-9 Train village health workers

-

in Jorda

4-10 Conduct home visits

4-11 Fol low-up & Supervise home visits

OUTPUTS Outcomes and lesson learned are shared YEAR

2005

2006

amon concerned ministries, local governments,
donors as well as the general public through Month

10

11

12

9 (10

12

11

seminarsand media.

5-1 Collect baseline data and analyze according to the
responsibilities that each of the above two bodies has

5-2 Monitor the activities under respective
responsibilities of the above two bodies.

5-3 Compile good practices, lessons learned and
recommendations in a progress report.

|l |

NN

|l

b-4 Present good practices, lessons learned and
recommendations to the concerned ministries, local
government, donors as well as the general public.

Ramadan
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13. UNFPA, UNICEF, UNRWA £ DEEIZ L Z2SEDTHTE
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Project for Improving Reproductive Health
with a special focus on Maternal and Child Health in Palestine
(Aug.2005 — July 2008)

UNFPA . UNICEF, UNRWA ¢DE¥IZL DS HDEETE
F—IT RN HF—
R BF
2007 &£ 3 A 31H
(1)UNICEF (B ZEREEE) LDEE

UNICEF [ZBABFNONEEIE (—HRE(E 344 (M ;2005 &£ 6 ALY 1 £/, 3.74 M
2006 £ 7 B&Y 1 ER)O—HEFTAL. BFREFROMAB . ERGEDEFHEERERTHD,
JICA 7O I CIEEFIRMEREE RICET ARMMEZIEEITOTLS,

JICA 7OV CIEBRMM RV BRICTBFREFIRER -ERIZHDIDHE. ©IFT—2FEE
FTHEELIC. BFREFIRFSIINDER. ABEDRILGELXEREL. /N/OvrhRADOBFF
& 4500 ERZEEIRI, IWENMO VIR TERALTLS, (FIRIIZOWTIZBARABFO—REEES S
#A12&Y UNICEF Z&L1=t%H. )

UNICEF LD S EIDHETIL, 2007 £ 3 B, AMBHHEICTHERLI-BFREFIREEE RO
HDEEFTEZTIC. B FREFIROER. RO DEXREEICOEHEMRAL, REXST
BEIZ&bE. RERHRIELES 12 BEUSLAFFE2 L DT 1 F£RSITHDG) OERIIX., 2007 £ 7
BEHIEELTAM. UNICEF AL IER UMD HAEALAHNITHNRIEBEHDOEHILFEETHAD T,
BFFIRONBOFBRIFICIEEBICHRBZENTEIRETHIEDAANER Tz, Tz . I\LAFFR
BEIZ—ERDBBEELTEREERTIENEET, ZOEDICIATHROEREEES
FUBENMDERMELAB THILDIERHERZ T, TOP I MTIEA VIR O RETFRER
BELOBBZTV. AR TOEEREECEROERLENLI-LT. BFREFROKEN
SETOFETHD,

TOCz SR BITICHL., SHET. MBI EDBEEEL. FRMIZIEHB A MICTERF#
RFIRZB EMBICIVEIRITAHBEZFOLOBESHITEHH . HEOBIETERINH#HLOED LH
B"EIND, LIzHA>T UNCEF [CIFEIEHmEBFREFIROMRBEDIIFELARBELIZA. TIIZH
O TCREELDIDIE. BFREFROEARGICIEE SR DAL UNICEF [2E5T, FIRITBFHFR
BIEZEDOT—ARNEY—ILTHLAEDREN R, TO-HFEBEIBIZEDEMPE MCH £ 43—
DAVE1—A—ybT—DL R E  BFRINECEDARESNTLS AR INS,

(2)UNRWA (EE/NSLRAF T RFBUF B EHE) L0EHE

UNRWA TIIBFREFHREZSTIRED UNRWA R X v 7 (3 &) THERMIZEAL, F0
FIEM., ERMICOEFHRIELI-L T, 1D UNRWA EERX v T @IS DT LIN/oDFxY
VIREU)ANDEAEZRITEIHETHS, [PV RI v T ICE TR FRER LEELIC
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F. BABFNMSNDELH 5 (UNRWA #LH £ : %3 300 5 ;2006 £ 6 4w AR EZ T TS,

AT TYOR UNRWA )=y Tl 2006 &£ 8 ALY 74 AR, dEA<KBFEEFRAEAS
NTEY. EFADEHD/INIEERIN TS, SNHD /3 1E UNRWA DS RET IR
SINBTELHD, Tz UNRWA Do DK R2BNREBITHRERE 9 LLH#IZT 2007 F 2 ANB 3 A
EfESNEARBTHEIZSNL., BFFRFADIASAVNFZZZR. E-BFFRAIRSAY
PLETRTHHEOERIZES MLz, ChoDBEIEEZEL. UNRWA, REF(X—IR{EL
THFFROLEERRAICRNVBATNS, §%L. BFFIRIRIVIA—XATOFIRBETEX. &
FFRFAZEICETIZELARNILTOERIFT—, PURDDLORELE . UNRWA DIEBIHIS A
NRELINTNS,

—AH.J)LF 20D UNRWA AEREELBTE. BFREEFEREZAEFEEEH. /\LXAFF2EHD

UNRWA )=y O THERERETT S0 JICA 7O EDBEE TV EWLEDERTHS,
5%, TLESBOHMEEIZEY UNRWA REBEDHELIToOTLIETRLY,

(3)UNFPA(EEAOEE) LDEHE

BEBFIBOHD/\LRAFFTE—REBRBANDTIEREZHREL. BFREFROREREY—E
RAEERSEDIOICEREFENEELFERTHLIENT TICHERIN TS, COREHM
TRFEROKRY . ERBEZLEOBFREBICEATIFERCERY —EXZRHELTLS, JICA
TP TIEUNFPALEELRESRBICKIER BT EERETENIELIVERENLGDRELNRRA
FNBEEZEZ TS, JICATIE, LRIFNEVICTRESBEZFE > -RikstE - TEDT /D
AVEDTODIINERBELE-EENH S0 REFHEERMRICINFTVICTEXEDOIU/INTD
AUREDZ A== a  HATICEAT & E 1T o1z, (2006 F£ 1 B, /S\LAFFRITHIES ME
224,)

UNFPA THEARTODI VD EEICEMMWTHY . OV EDHEENREBELM I
BIT2)TOF9T4ITANIVR-H—EXELEFE](H 1400 FA)ZEELEBABRFIZEEH HE
BELEN., BELAZILEHL TV, LOLEMND, 2007 F 3 AICIRIREN-BRAEBEESHZN
[BFRESHFZPOETIRAERE (180 ARIL) [ZH LT, UNFPALJICATOC T IMIR
EHEESOEEEZERT I LT,

EETE T UNFPA (ZA Y. R AHIB O S RRLGETORBR Y —ERDHRELTRLHELDIC,
AT ATOBEREHEEREL. BRAEZEEL TS, OS5, BREFHITHADINEE
JICA AV I DEEIZL>TERT S, EAMICIE UNFPA TIEORESHMICLDERED
CREEFZEOIE. OQFELM. XM, MEMOISIa =y —>aviifi. V78 971N L RAEH
DiFEZETELTLSA, JICA TOPz I /RAAYMER THSO IR, SYSEDORER
EVEERRBZELRINMEICSMT HIEEL T, UNFPA DOBEFKEEF R Rt (RYLAL RT
OY) A JICA 7AaS b -RAayrMhR (o)) DREFBE DK F (X, §TIZ JICA TOodx
IMZEBINTUMEEZELTNAIEND, SEDEMINFEICEY. CRODAMDEIZHE
MEREFBEERTILOEHFIND, F-. RESFREHTE. BFREFROERZEY.
RRAA—EFRBEERALM OERIZDOLNTIEL, UNFPA, JICA 7O M- THRFIED L. /X
LAFFBAREHICEMR-FRITHIILTEEL Kk
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Project for Improving Reproductive Health
with a special focus on Maternal and Child Health in Palestine
(Aug.2005 — July 2008)

31 March, 2007
Chief Advisor
Akiko Hagiwara

Jericho Free Medical Day

JICA Alumni Association (JALAP) in the West Bank, Palestine, conducted a
Free-Medical Day, 17 March 2007, at Jiftik UNRWA (United Nations Relief and Works
Agency for Palestine Refugees in the Near East) School, in cooperation with Jericho
Public Health Department, New Jericho Hospital, JICA Palestine Office, and JICA
MCH/RH Project. UNRWA, and NGOs (Palestine Red Crescendo Society, Palestinian
Medical Relief Society, Union of Health Care Committees, Palestinian Health Work
Committees) and provided medical services to those people whose access to the health
care is limited due to the political and social obstacles such as the check point and
general strike of the public health service. The event was mainly funded by JICA
MCH/RH Project and NGOs and UNRWA joined this event with their medical staff,
medicine, furniture and equipments. 45 Doctors (7 doctors of JICA Alumni members,
ex-participants of training program funded by JICA), nurses (8 JICA Alumni) and
pharmacists (6 JICA Alumni) provided consultation and treatment in General Medicine,
Pediatrics, Obstetrics and Gynecology, Dermatology, Ophthalmology, Orthopedics, and
Internal Medicine, as well as free laboratory test, free drug and health education. 2000
participated in this events from the community and more than 1200 patients were
treated free of charge. Jiftlik is located 40km north of Jericho and has difficulties in

seeking specialized medical services.

MCH Handbook, the first kind in Arabic countries, was introduced to mothers and
families at the event. Under the tree, in front of the treatment rooms, to the big crowd
of people, JICA Expert, nurses and midwives explained about the safe childbirth and
childcare using the MCH Handbook. Mothers and some young girls were eager to

receive a copy of the Handbook and hear explanations about it.

Governor of Jericho, Dr. Sami Musallam, who was present at the event, appreciated the
efforts of JICA Alumni and JICA’s to outreach people in remote areas in the field of
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basic human needs and he was thanking the government of Japan. He commented that it
was so rewarding to show care and compassions to this community and he was pleased

to see so many needy patients treated at the event.

Dr. Samihe Hassan, Director of New Jericho Hospital and Pediatrician as well as a JICA
Alumni, commented that “I was so pleased to treat so many children today. It is
important to provide service to the needy community like this. To my great surprise, I
met a four-year old boy whom I resuscitated at the hospital when he was born. His

mother remembered me and thanked me to save his life twice.”

Dr. Kamal Jaber, Director of Jericho Public Health Department, also a JICA Alumni
evaluated the event as a successful model of Primary Health Care, which realized 1)

outreach and community participation, 2) collaboration with other sectors and 3) equity.

Dr. Akiko Hagiwara, Chief Advisor of JICA MCH/RH Project “Healthy Mother,
Healthy Child”, expressed her gratitude to JICA Alumni Association and other staff
from NGOs and UNRWA to make this event successful and stated her impression. “The
event was successful in providing medical services and information to needy
community. Another meaningful achievement of this event was to actually integrate
various health sectors together and worked for the same slogan: towards healthy
community. This may be really a milestone of long history of community health
services in Palestine. I hope we can develop this integration further among Ministry of
Health, UN and NGOs into national-level and work together to provide better health

services to all mothers and children in Palestine”.
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Palestine Times, March 18, 2007
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Poster of this event prepared by Alumni Association
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A new billboard built in Jericho and Mr. Takeshi Naruse (Resident Representative of
JICA Palestine Office)
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