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MINUTES OF MEETING
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE ARAB REPUBLIC OF EGYPT
ON JAPANESE TECHNICAL COOPERATION
FOR EMPOWERING PEOPLE WITH DISABILITIES
THROUGH COMMUNITY DEVELOPMENT IN THE SHARQIYA GOVERNORATE

IN THE ARAB REPUBLIC OF EGYPT

Resident Representative of Japan International Cooperation Agency (hereinafter
referred to as “JICA”) Egypt Office had a series of discussions with the Egyptian
authorities concerned about the formation of the Project on Empowering People with
Disabilities through Community Development in the Sharqiya Governorate in the Arab
Republic of Egypt (hereinafter referred to as “the Project”).

As a result of the discussions, Resident Representative of JICA Egypt Office and the
Egyptian authorities concerned agreed to report to their respective Governments the

matters referred to in the document attached hereto.

Cairo, 22 February, 2006

Mr. Shigeru Okamoto Mrs. Moufida Mohamed Ibrahim

Resident Representative, Undersecretary, Chief of Social Development
Japan International Cooperation Agency Central Department

Egypt Office The Arab Republic of Egypt

Mr. Mohamed Tawfik Mahmoud

First Undersecretary, Chief of General
Diwan Sector, Ministry of Social Solidarity
The Arab republic of Egypt



ATTACHED DOCUMENT

I. PROJECT DESIGN MATRIX
Detailed information of the Project is described in the form of the Project Design
Matrix as shown in ANNEX I .

II. STRUCTURE OF PROGRAM IMPLEMENTATION
1. The Chart of programme implementation in the Project is given in ANNEXII.

2. The role of each stakeholder for programme implementation in the Project is as
follows:
(1) Ministry of Social Solidarity (MOSS), Head Office

Head Office of Ministry of Insurance and Social Affairs will be in charge of overall
management of the Project and be responsible for the clarification Qf CBR policy. MOSS

head office will take initiative in utilizing achievements obtained from the Project.

(2) Social Affairs Modereya, Sharqiya Governorate

Social Affairs Modereya of Shargiya Governorate is in charge of the implementation
of the component 2 of the Project and supervision of the component 1 of the Project
described in ANNEXII . Social Affairs Modereya will steadily post adequate numbers of

the counterpart personnel for the implementation.

(3) Community Development Association (CDA) in Safour
Safour CDA is in charge of the implementation of the component 1 of the Project
described in ANNEX Il . Safour CDA will post adequate numbers of the counterpart

personnel for the implementation.

Il. PLAN OF OPERATION
The Plan of Operation has been tentatively formulated according to the Record of
Discussions. The Annual Plan of Operation is to be drafted by the Egyptian
counterparts and Japanese experts and is to be submitted to the Joint Coordinating
Committee. The activities are subject to change within the scope of the Record of

Discussions, if the necessity arises during the course of the Project implementation.

V. MEASURES TAKEN BY THE JAPANESE SIDE
1. Dispatch of Japanese Experts



Both JICA and the Egyptian side confirmed that the relevant request form,
namely the Al form, to assign Japanese long-term experts for the term of the
technical cooperation will be submitted by the Egyptian side within four (4) weeks

after the signing of Record of Discussions.

2. Provision of equipment

Both JICA and the Egyptian sides confirmed that the relevant request form,
namely the A4 form, for provision of equipment be submitted by the Egyptian side
after consultation between the Egyptian authorities concerned and JICA.

The Egyptian side agreed that it will take necessary measures in coordination
with the relevant authorities for the passage through customs entry of the
equipments provided by the Government of Japan without delay. MISA will be
responsible for the proper documentation and clearance of the delivered equipment
at the port of entry, as well as be responsible for the proper administration of the
equipment provided for use while ensuring appropriate utilization and maintenance

for the Project implementation.

3. Technical Training of Counterpart Personnel in Overseas
Counterpart personnel will receive training in overseas according to the annual
work plan of the Project within the limits of the budget allocated for technical

cooperation.

V. MEASURES TAKEN BY THE EGYPTIAN SIDE
1. Assignment of Personnel
With reference to Item 6 Article Il of the Record of Discussions, the Egyptian
side agree that an appropriate number of counterpart personnel as well as

administrative personnel will be assigned.

2. Equipment
With reference to the Item 8, Article I of the Record of Discussion, the Egyptian
side will take necessary measures to provide the following :
Fax Machine
Photocopy Machine
Telephone

3. Allocation of Budget



With reference to the Item 9, Article Il of the Record of Discussions, the Egyptian
side will allocate the budget necessary for the implementation of the Project :
Salaries and other allowances for the Egyptian staff
Expenses such as electricity, water, gas, fuel, and other contingencies
Operational expenses for customs clearance, storage, domestic transportation
and installation of the equipment provided by the Japanese side
Expenses for maintenance of facilities and equipment

Other necessary local expenses

NOTE : While implementing the Project, the Egyptian side and Japanese side will

discuss the content of other necessary local expenses
ANNEX I : Project Design Matrix

ANNEXI : Organization Chart
ANNEXII: Plan of Operation



RECORD OF DISCUSSIONS BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE ARAB REPUBLIC OF EGYPT
ON JAPANESE TECHNICAL COOPERATION FOR
EMPOWERING PEOPLE WITH DISABILITIES
THROUGH COMMUNITY DEVELOPMENT IN THE SHARQIYA GOVERNORATE
IN THE ARAB REPUBLIC OF EGYPT

In response to the request of the Government of the Arab Republic of Egypt, the Government
of Japan has decided to cooperate a Japan-Egypt Technical cooperation Project on the
Assistance of Community Based Rehabilitation in the Arab Republic of Egypt (hereinafter
referred to as “the Project”) in accordance with the Agreement on Technical Cooperation
between the Government of Japan and the Government of the Arab Republic of Egypt signed in
Cairo on 15t June,1983 (hereinafter referred to as “the Agreement”), Japan International
Cooperation Agency (hereinafter referred to as “JICA”) and the Egyptian authorities concerned
held a series of discussion on the framework of the Project .As a result of discussion, JICA,
Ministry of Social Solidarity (hereinafter referred to as “MOSS”), agreed on the matters referred
to in the document attached hereto.

Accordingly, JICA, the executing agency responsible for the implementation of the technical

cooperation programme of the Government of Japan, will cooperate with the authorities
concerned of the Government of the Arab Republic of Egypt on the Project.

Cairo, the Arab Republic of Egypt, 22 February, 2006

Mr. Shigeru Okamoto Mrs. Moufida Mohamed Ibrahim
Resident Representative, Undersecretary, Chief of Social Development
Japan International Cooperation Agency Central Department,
Egypt Office Ministry of Social Solidarity
The Arab Republic of Egypt
Mr. Mohamed Tawfik Mahmoud Witnessed by
First Undersecretary, Chief of General Ambassador. Dr. Sallama Shaker
Diwan Sector, Ministry of Social Solidarity Assistant Minister for International Culture,
The Arab Republic of Egypt Scientific Relations and Technical Cooperation
Ministry of Foreign Affairs
The Arab Republic of Egypt



THE ATTACHED DOCUMENT
1 .COOPERATION BETWEEN THE JICA AND THE ARAB REPUBLIC OF EGYPT
1. Ministry of Social Solidarity (MOSS) will implement the Project with JICA
2. The Project will be implemented in accordance with the Project Master Plan{Annex I ).
II.MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN

In accordance with the laws and regulations in foree in Japan and the provision of Article I
of the Agreement, the Government of Japan will take, at its own expense, the following
measures through the JICA according to the normal procedures of its technical cooperation
scheme.

1. DISPATCH OF JAPANESE EXPERTS
The Government of Japan will provide the services of the Japanese experts listed in Annex
II. The provisions of Article VI of the Agreement, will be applied to the above-mentioned
experts.

2. PROVISION OF MACHINERY AND EQUIPMENT
The Government of Japan will provide such machinery, equipment and other materials
(bereinafter referred to as “the Equipment”) necessary for the implementation of the Project
as listed in Annex III. The provisions of Article VI-1 of the Agreement will be applied to the
Equipment.

3. TRAINING OF EGYPTIAN PERSONNEL IN OVERSEAS
The Government of Japan will receive Egyptian personnel connected with the Project for
technical training in Overseas.

II.MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE ARAB REPUBLIC
OF EGYPT

1. The Government of the Arab Republic of Egypt will take necessary measures to ensure that
the self-reliant operation of the Project will be sustained during and after the period of
Japanese technical cooperation, through full and active involvement in the Project by all
related authorities, beneficiary groups and institutions.

2. The Government of the Arab Republic of Egypt will ensure that the technologies and
knowledge acquired by the Egyptian nationals as a result of the Japanese technical

cooperation will contribute to the promotion of empowerment of the people with disabilities
in the Arab Republic of Egypt.

3. In accordance with the provisions of Article IV and V of the Agreement, the Government
of the Arab Republic of Egypt will grant, in the Arab Republic of Egypt, privileges,
exemptions and benefits to the Japanese experts referred to in I -1 above and their
families,

4. In accordance with the provisions of Article VI of the Agreement, the government of the
Arab Republic of Egypt will take the necessary measures to receive and use equipment,



machinery and materials carried in by the Japanese experts referred toin II-1 above.

The Government of the Arab Republic of Egypt will take necessary measures to ensure that
the knowledge and experience acquired by the Egyptian personnel from technical training
in overseas will be utilized effectively in the implementation of the Project.

In accordance with the provision of Article IV-(b) of the Agreement, The Government of the
Arab Republic of Egypt will provide the services of Egyptian counterpart personnel as listed
in Annex [V.

In accordance with the provision of Article IV-(a) of the Agreement, The Government of the
Arab Republic of Egypt will provide the office space and facilities for the Project as listed in
Annex V.

In accordance with the laws and regulations in force in the Arab Republic of Egypt, The
Government of the Arab Republic of Egypt will take necessary measures to supply or replace,
at its own expense, machinery, equipment, instruments, vehicles, tools, spare parts and any
other materials necessary for the implementation of the Project other than the Equipment
provided through JICA under II-2 above.

In accordance with the laws and regulations in force in the Arab Republic of Egypt, The
Government of Egypt will take necessary measures to meet the running expenses necessary
for implementation of the Project.

IV.ADMINISTRATION OF THE PROJECT

1.

First Undersecretary, Chief of General Diwan Sector, MOSS as the Project Director, will
bear overall responsibility for the administration and implementation of the Project

Minister Advisor for International Relations, MOSS as the Project Advisor, will bear
responsibility for advising the activities of the Project.

Undersecretary, Social Affairs Modereya in Shargiya Governorate as Project Manager, will
bear responsibility for the implementation of the Project.

The staff of international cooperation unit, MOSS, as Project Coordinator, will bear
responsibility for coordinating between MOSS headguarter and the Project.

The Chairman of Safour CDA, as the Manager of Component I, and The Director of
Rehabilitation Department, Social Affairs Modereya in Sharqiya, as The Manager of
Component 2, will bear responsibility for technical matters of the Project.

The Japanese experts will provide necessary recommendations and advice to the Project
Director, Project Manager and Manager of Component 1 and Component 2 on technical and
administrative matters concerning the implementation of the Project.

For the effective and successful implementation of technical cooperation for the Project, a

doint Coordinating Committee will be established whose functions and composition are
described in Annex VI



V.JOINT EVALUATION

The evaluation of the Project will be conducted jointly by the two governments through JICA,
MOSS and the authorities concerned, at the mid-term and during the last six (6} months of the
cooperation term in order to examine the level of the achievement.

VI.CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of ArticleV]l of the Agreement, the Government of the Arab
Republic of Egypt undertakes to bear claims, if any arises, against the Japanese experts
engaged in technical cooperation for the Project resulting from, occurring in the course of, or
otherwise connected with the discharge of their official functions in the Arab Republic of Egypt
except for those arising from the willful misconduct or gross negligence of the Japanese experts.

VI.MUTUAL CONSULTATION

There will be mutual consultation between JICA and MOSS on any major issues arising from, or
in connection with this Attached Document. Modification or addition of project activities,
experts, training and equipment shall be mutually agreed between JICA and MOSS in the form
of Minutes of Meeting, referring to this Record of Discussions.

VI.MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE PROJECT
For the purpose of promoting understanding and support for the Project among the people of the

Arab Republic of Egypt, the Government of the Arab Republic of Egypt will take appropriate
measures to make the Project widely known to the People of the Arab Republic of Egypt.

X.TERM OF COOPERATION

The duration of the technical cooperation for the Projeet under this Attached document will be
three (8) years, starting from the date of arrival in the Arab Republic of Egypt of the first
Japanese long-term expert.



Annex |
Annex Il
AnnexIll
AnnexIV
AnnexV
AnnexVI

Project Master Plan

List of Japanese Experts

Provision of Machinery and Equipment
List of Egyptian Counterpart Personnel
List of Building and Facilities

Joint Coordinating Cormmmittee



ANNEX I PROJECT MASTER PLAN

1. Overall Goal
CBR is disseminated to the surrounding areas under the initiatives of MOSS, based on the

model developed in the pilot project

2. Project Purpose
As a model case of CBR, PWDs in the Safour district more participate in community activities

as active members

3. Output of the Project
(1) Social conditions in the area (Number of PWD, situation faced by PWDs, resources etc.)
and community needs are identified
(2) CBR volunteers work continuously
(3) PWDs are able to manage his/her own needs with the assistance of community members
(4) People in the community deepen their understanding about PWD
(5) A CBR model is developed based on the pilot project and prior experiences

4. Activities of the Project

Necessary activities to achieve above-mentioned outputs are conducted



ANNEX I LIST OF JAPANESE EXPERTS

1. Long-term expert/ CBR activities
2. Short-term expert/ Community Analysis
3. Other short-term experts will be dispatched when necessity arises

Note: Field, number and term of assignment of short-term experts will be decided in
consideration of the progress of the Project through mutual consideration in each Japanese

fiscal year.



ANNEXII PROVISION OF MACHINERY AND EQUIPMENT

1. Machinery, equipment, tools and materials for Community Based Rehabilitation

2. Other machinery, equipment and materials regarded as necessary for effective

implementation of the Project by both sides

Note:

1. The above-mentioned equipment is hmited to equipment necessary for the transfer of

technology by the Japanese experts.

2. The contents, specifications and quantity of the above-mentioned equipment to be provided
each year will be decided through mutual consultations based on the annual plan of the

Project, within the allocated budget of the Japanese fiscal year.

—100—



ANNEXIV LIST OF EGYPTIAN COUNTERPART PERSONNEL

1. Counterpart personnel

(1) Ministry of Social Solidarity (MOSS)
- Project Director
- Project Advisor
- Project Coordinator
(2) Social Affairs Modereya of Shargiya Governorate
- Project Manager
- Manager of Component 2
(8) Safour CDA

- Manager of Component 1

2. Administrative personnel
(1) Appropriate support staff at MOSS
(2) Any other necessary personnel for the smooth implementation of the Project

—101-



ANNEXV LIST OF BUILDING AND FACILITIES

1. Office space and necessary facilities for the Japanese Experts

2. Room and space necessary for installation and storage of the equipment

3. Buildings, facilities and space necessary for materials to be provided by JICA

4. Other facilities mutually agreed upon as necessary for the implementation of the Project

—102—



ANNEXVI JOINT COORDINATING COMMITTEE

1. Functions

The Joint Coordinating Committee will be held at least twice a year and whenever necessity

arises. Its functions are as follows:

(1) To settle on the Annual Technical Cooperation Program (ATCP), the Annual Plan of
Operation (APO) and the Annual Tentative Schedule for Implementation (ATSD of the
Project in line with the Technical Cooperation Program (TCP), the Plan of Operation
(PO) and the Tentative Schedule of Implementation (TSI) formulated under the
framework of the Record of Discussions;

(2) To coordinate necessary actions to be taken by both sides;

(3) To review the overall progress of the TCP and PO as well as the achievement of the
ATCP and APO; and,

(4) To exchange views on major issues arising from or in connection with the TCP and PO.

2. Composition
(1) Chairperson
First Undersecretary, MOSS
(2) Committee Members:
(Egyptian side)
- Project Director (Chairperson)
- Project Advisor
- Project Manager
- Project Coordinator
- Undersecretary of Social development department, MOSS headquarter
- Director of CDA department, MOSS headquarter
- Director of Rehabilitation department, MOSS headquarter
- Chairman of Safour CDA
- Representative of PWD (appropriate person will be identified)
(Japanese side)
- Japanese Experts
- Representative(s), of the JICA Egypt Office
- Other personnel connected to be decided and/or dispatched by JICA, if necessary

Note: Official(s) of the Embassy of Japan in the Arab Republic of Egypt may attend the

Committee as observer(s).
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2. PDM0 (€8 - BARE)

Project Name ; Project Name: Empowering PWD through community development in the Shargiya Governorate
Ver. No.: 0
Target Area : Safour District, Shariya Gavernorate Target Group:; All PWDs in Safour Distric Duration;Jan 1, 2006~ Dec 31, 2008 Dats : Sep 10, 2005

[EANS OF:VERIFICATICN.

ot

{IMPORTANT ABSUMFTION

CTIVELYNGRIFTAGLE JNDICATORS 1

AT L 3 B,

" . i N. of Sacisl Model CBR implamentted - No. of Sogisl Model CBR mplsmentted
E":;’;:m’“;’;‘:f;wz W:ﬁ“&f’g;{’“&‘f" the initiative of MOSA, 1~ | of amiare held for disssminating the | _  No. of saminars held for disssminating the
pe el socisl mads] of GBR social madal of GAR

TR
As & model case of CBR, PWDs in e Safour distriet more participate in . No. of PWD participated fn community . No.of PWD ipsted in i - of Egypt poficies for
community aclivilies as aclive members. acthviting in Safour activities In Safour CBA are not changed.
HNo. of PWD participated in activitiss aof No. of PWD perticipated in acthitias af

Rogional nsscciations Groups. Rogional association/Groups
“*plo, ar ComMuUNRY mampars and FYv Mo, of community memoars anc KL
become o mombar of Ragional assaglstion/ ; *+ hecamae s mamber of Reglonal assoacistion/

Penam L Y—

= Authity Record of MOSA staff +  Activity Record of MOSA staff

- CBR Manual - CEBR Manunl

Gt e S R e e R T e

1 Soclal condilions in the area (Numbel o( PWD 5Iluntlan laced by PWDa, 1+1 PWD statisticy in Safour will be 1-1  Resulis as survey sbout PWT in Safour = Coordination batween ditferant
ete.) and needs a govarnmental authorities 1o serve
1-2 Reaults of survay abaut nesds of PWD and [1-2 Resufts of survay about nesds of PWD and PWOa are fairty dona.
avaiiable local rescurssn availsbla local rescurses
143 Gagres of the sharing of the resufts (1~1,1= [1:3 Cegres of the sharing of the results (1—
2) ameng prajact membars 1,1-2) amang prajact mambara
1=4 No. of PWD started to work {including 1-4 No. of PWD started to wark {including
running own business) running awn business}
2 CBR voluntears work continuously. 2.1 Tatal No. of PWD CBR voluntear helped [2-1 Total Ne. of PWD CBR volunteer halpad

2-2 Total Na. of Pacpls jainad and Totsl Mo, of {22 Total No. of People joined and Toul No. of

Hours of CBR activities Houre of COR activitias
2+3 Willingnass 1o continua to work as SBR 2-3  Willingness ta continue ta wark as CHR
Voluntear Voluntewr
2-4 Proporticn of PWD amang the number of 24 Praportion of PWT arong thy nmbar of
GBH Voluntesrs CBR Volunteers
3 PW0Cs are able ta manage hisfhee own neads with the aswstance of 3+1 Na, of Homa Visits 3.1 Na, of Hame Yisits

commuaily membsars,
3.2 No. of Self-heip Group mastings founded  3-2  Na, of Self-halp Group mastings founded

3-3 Na, of Saif-nela Qroup meatings hald 33 Mo, of Seif-halp Srown montinge held
3-4 N, of Suminar huld 3-4  Me, of Seminor hald
3.5 Mo, of Penr Countuiings huld 3.5 Mo, of Paer Gounsalings heid
3-8 Mao. of PWD who fasl their lifa becomas 36 No. of PWI who feul thair [fs bacoman
improved Tprgvad
4 Paopleinthe abaut PWO. 4-1 No. af community mambers garticipating in - 4-1  He. of community membars particlpated in CAR
CBR will ba increassd from @ to A.
4-2 Poantive change of recognition of community|4-2 Change of rax¢ognition of comminity
mambers towards PWED wil ba sean mambara towerds PWD
5 A CER modet is devalopad basad on the pilot project and prior expenences. | 5-1 Activity Recerd 5-1 Acthvity Rocord
5+2 Madls Tools will he developad 5.2 No, af Madia Taols davafopar

5-3 Diractory, Manuals of CBR will be developes (5.3  Diractary, Mxnuais of CBR

A S T T AR e e

Governmeni of Jacan
1-1 T organiss mesting in community including PWD, thair family, frisnds, colleaguas, - Cormmuaily lesders in the groups!
community leaders for asking cooperation. 1 Asrangamant of C/P 1 Expens organizationa concemed in Satour
1-2 To study 2kille of xeciol rosnnrch. 1-1.Central Long-lerm expart: mntinuw#‘y ::nopnrah w\iri"; siter
44 To canduct survey about the ommunky rescurces which can be utitzed in the CAR pramotion- 1ZM/M=3 gevemmenial servica pravidars-
prajact, and compie the rasuhs, Project Director
1-4 Ta compils the statistics of PWDs {number, types, caussa stc). Project Coordinator Short-1em expart;
1-5 To consoldata the analyah result shout the difficulties and poasibilitine that the 2 Loe Cammunity Analysis- 2M/M.
eommuntty has. -2 Local Oiner areas to ba deckled- 2M1sz=a
148 To Kantify tha di#ficulties and nesds PWls snd famlinn buva, Project Managar
2-t To invits community peepla nchudiog PWOs end tha families for despen the Meanager of Component A ({Op.1~4) 2 Provision ol equipmants, matarials and
undorstanding of the important rofs of voluntesrs in CBR projact. y for
2-2 To have axchange visits with the similer projests, Managar of Campanant B (Op.5) Tmplemanting the project.
23 To racruit volintusrs wito thould be sommmity pecple {PWDs shoukd take part). . . o 3 Ovarseas aining in Japan or 3rd

2 Pravision of land, buikling and facilities. caunkios:

2-4 To develop » CBR volunteer trainink programme. according ta the nasds analysed 2-3 parsons (@2M/M) per ysar

in tha output 1. 3 Logcal costs
2-5 To train voluntesrs with varisty of menu. 4 Operatlonal costs in Egypt:

248 To chara expsrisncas and knawledgs sctiired thronigh the sotivities among
voluntesrs.

27 To roview the vohunteer work.
2-8 Yohntowsrs (FWDw should be Included) train more volunteers,
Ta conduct home vists by voluntesrs 3nd PWD

32 To orpaniss o ssif-hel grous of PWOx a3 a placa To exprass thair nesds and
[

£

33 To promote the particivation of PWD salf-~hslp group reprasentative to CHR
warking committas

3-4 To assist PWDa to obtsin necesEary sUpROrt from community resources, auch as
madical sarvice, Job made &y locel
rasourcas,

3-5 To organlas a resular mesting or seminar for PWOs and their familins in ardar to
axchange their sxperiancas,

-6 Ta plan to have sustainable finsncial resources for PWDs, for inctanca, establshlng
community fun:

3-7 Ta held a publia saminar ar axhiition to provide the opportunity for PWDs ta
wrprass thair strengthe and neads.

41 To cmbli:h a GER wurkln; committas {natwork body in the community for - Paopiain Safour accepl thea
of groups/ d in the implementation of CBA project.
aren,
4-2 Ta publicias tha projuct activitin, (For axample. by distributing monthly

publication, nudio—visusl materiala stcr-)

4-3 To plan and kel raising lgn about il (For exampls,
inviting Gemmiinity paople te tha proinct activithes, organhsing excurslon trio or
racrentional sctivities betwasn PWDs, familiss and community eophs a1e,.)

4-4 To organias a zpucial day for PWDs, sush ns sport dav, with porticipents of veristy
of community paopis {(FYWD, familias, community pecphe, comminity ladars,
madie, businasaman ate_)

5-1 To kewp the racord of the project sxparisnces,

5-2 Ta taka cartain me for dssamination of tha projoct sxperisnces (for
mxample, making magazine or fsbwi).

53 To form & tralning group from tha projact membar to introduca the sxparisnces to,
tha other communitles,

5-4 To compile a CBR projest diragtory in Shardia,

55 Ta duvwkip 9 GBR menusl bosad on the sssassmant of tha projuct in Safour and
Previous axpariences,
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4. HEmER (1~7)
TP CEEMERERE L TORSETRT OV S Y M L REHFHENE

SR 1
1A 200548 310 (k)  12:00—14:00
2.HRGE %h
<MOSA F=&>
# Name Position
1 | Ambassador. Ahmed Abulkheir Minister Advisor for International
Relations
2 | Mr. Khaled Aly Project  Coordinator, International
Cooperation Unit
3 | Mrs. Kamilia Abdel-Fattah Director, Gen. Dept. of Reh,
4 | Mrs. Dawlat Mahmoud Director, Gen. Dept. of CDA.
* /RJE Central Dept of Social Development, Undersecretary
<MOSA ¥ v I F—TXF>
5 | Mr, Ibrahim El-Naggar Undersecretary and Director
6 | Mr. Mustafa Abdel Kader Director, Rehabilitation Department
7 | Ahmed Abu-Khalil Director, CDA Department
<Safour CDA>>
8 | Mr. Abdel Azim Fayyad Chairman
9 | Mr. Al-Sayed Dief Treasurer
<EDfH>
10 | Mr. Ismail Turkeya Chief, Local Administration Unit in
Safour
11 | Mr. Raafat Hussein Director, Social Rehabilitation
Association in Zagazig
=N
2 RBAF). Wael (O—HNAF v 7T, BR). BE GHESHF. ZH)
3.8 HEREBRFESE (MOSA)
4.3 < B2 REMFORAREAOBRNER Y 2 —)VOHEA
- INETOWBRTAELALHNEORER (PDM R4, #A)

INETOBMRICEITZRELEZABSOSE (LEBE. o2z s +EH
., RR)
- FEENBEIEERRY (PDM & MM OHERR)
SHWHmRE - UTo&BD
s sfe s e sfe sk sk skt ok ke s e ok v she sk sk she s st sk sk she sk s s ook she ofe seshe e she she sk sfe ofe ofe s sfe s sfe s s skl sk sk sk sk sk sk ok ek sk ok sk sk e ok el ok ok sk ok ok sk ofe sk sfe sfe ske sk sfe sk sk
EEHALD. HEOHA, SEHOBIMMEATREE TOBREIZOEN, 7—2 3
W T EBOAT V22— VCDOWTHAL . ZhidkEE. A oBEEEE RN, #20
BE (MOSA) fllosinmhzERD~,
Z K L, Ministry Advisor & . TRNFETOHAEDOIIBICHT IHMEENRR SN, &0
BIIHER~OBIMKEE N,
FEERNE., SEFERTEDOPDM OOPy JIZDWTHHAZTW, ZNETOR#EZT
WHERR L 7= PDM O —# 4 (THish). TR Bl T7oo 7 MEEL TRED o0
THAZTL, EACHEOHEREZRDE, i, BAILDWTS, CTRETEELEN
BIZDWTHERL, XFEETIOFERICAZZED - WS Bl
[PDM #i5h, A, LA EER. 7027 bBE. KR ITDOWT, BRULAENETE
BEhEsNz.
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IV EMERRERHE L COREEXR 7OV 2 s M L REMFEHAE
IR AR 1

AR, AN SDI A FBIUHE. RsNERE E.
<PDM IZDWT>
O FRESEMBOBERERZUICIEERSINZVOTRRVLD,
> TOBVTHD. REMEICEDL> TWAEHDTHS,
0 fEER. MRS WORRICEDRETDILENH DO T WLA
> AE, Y0Yzy O S FRICORS T OBMENRORENTEENTSY.
EREREERZEEOEENIARE, MBSO REZUTRETA I LR
5,

< EHWBEHOBENTDONT>
o A7O¥cs MoBird CDA ORENITH ?
» 7N FICBTFBCBRATOY bOY 7 bOEBEERE L TOERNMES
NTW3, 7027 FOEBREFIEBREFTHEICONTS, Ay iaidusdnT
RELIEWEETHD., @7 —2av/Z2RBUTELAEVENEELTHS,

<K HHIBIT BT BB AT >
o Bz, BESBIUREIINL, CDANOZMZEZEERBHLIZICH TS, (CDAZAF v 7)
0 #EIC Saft Zureik T CBRICEED D, CBRART > F 4 T DY 7 )— Mo X EFioi, &
DIREEIEN U TH A L=V, (Chief of Local Administration Office ¢ Mr. Smile)
> A TWEUNEY S 3 COEMFEN, RIEY 7R TETHED.
YY—RELTHADBMF TES. (CDA RS v 7)

LLE
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IP7MEREHRES L L TORERTE 0V 2y ME LRERHESNE
iR 2

LHEF 200549 H 10 (K)  10:00—17:00
2.HAE 5675 : Mr. Khaled Aly Abdou Mahmoued: Project Officer, International
Co-operation Unit, MOSA
MFE B (BB, Wael (D—HNVAF v 7, BR). B GHESH. TH)
3BT NCAF T4 A

43458 + MOSA IZKBEFINE K DR ENHEORER
- 0Pl MBETLI XS AEREHOERE (CPERE. A4 - TRMOH
BHEHE, ICCIREEBLOBRBEREITAIN-1E)
MOSA @ CBR EHE OMERR. BinE e
BAWET A IEROEAFICET A EHRINE
T3 gy 2B AR kS
- TOTVREFZED I0FIHETIIEOES
5.WHENE - UTFDEBD
ke ohe 2k e ok s vk ok ke ok ok ke ok ko o ok sl ok ke sk ok sk ook sk sl ok s sl ol ok s ok sl sk ok sl o s ol ok s ok ok sk ok ok sl ok ol sl o ol sl ok sk e sk ol sl e e e sk sk ke sl ek sk ok sk sk sk sk sk sk sk sk

A, BINNERER

1) MOSA @ CBR BUR EEHEDOIDEHITDNT

- B1KR5AFEEE (2002 4F 8 A~2007 F 7 AFK) IZBWT. CBR N\ 500,000LE DFEME
HENTWVS, CBR ZHHE T D AssociationNGONZEID M T 55 Z EMPRL TN TN B,
TTIZEDYTHARE->TBY, ZOTFEO-H24E700 s MRV DITB &3 TE
2. F, AFRICESAD I &3, CDA—ZZ R D Dept of Social Rehabilitation— 2= 44~ &
BEEE2HTT. TINSEHEERZEEESTRO—BEOFHEZEBONERH D, BEMIC
LW,
H 2R 5 EEEE (2007 FE 8 B~20124E 7 A) IZId. 500,000 E+ c OTFEMNHENDTFE
WizoTWaBDT, EF VAL TSR N2 AEREIIE N,
MOSA 1L, UNEUF— a3 (BEHFEXHE) IT#DH D Associaton Z2HUT, UNEYF—
arFd T4 AMERTS CBRICFEZRIDYTTWS (SERM 45,000£E). 200 2 UNE
VF5—2a3F 742D, FPAOHEAEL T4 OINEYSF— 3 %7 4 AT CBR
DEBERATNDN, N ERCESICHETAEENEATHANI EME, BWE
FIAEDEEL WIREICH B,
*FRTOUNEYF—aad 74 Abd. MOSA DFEICLD, CDA 25T 510 NGO

MIBEL TS,

INHIE 5 MEFTHORMHAICETE, FREEFPLTONAE L TEREINTHS D, £/
HEOFEMIfTONTE ST, EREF L TEEIN TR,

2) MOSA DFH#

» International Co-operation Unit (ICU} &, #t§2® SPIP (Social Protection Initiative Project) @B

BICHEVREBINZAKEEROIZy b ThHb. 70V bTTadz s b - 117
& — &75% Minister Advisor {34 2w bORTH Y, Khaled Kid MOSA £EEDINEY F
—Ta REPOSHFAEVIET. 65 ARNCEBIZDW:,
ICU 2. REZEBEUTHMERAOZENZTETLILNTES. MOSA NTAT O 2y
MIEBEAOBENH D EEZS5NDDI. Central Dept of Social Development D& T ThEE
ZHHY TS General Dept of Social Rehabilitation &. HiiBAFE%ZHY TS General Dept of
Community Development T#H 5, ¥ F—VYXBbH. ICU 2R FEHROBEARETSH 5.
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3)

4)

5)

TY7 EEERRER S L TOBESETE DY~ B 2 REFhRE
fhagmEE o

Tx NF-TEOTERES
2% JlF—¥ Governorate (E#HRIL Zagagig) OFIZ, 7TDOIIHARBH Y, Safour Fid.
Dierb Negm ¥ 7 A2 5. BEEKIZIZ 8§ DO UNE Y F—2al - 74 A0HD, T0S
LD 1 DM DietbNegm ¥ T AICH 5,
Safour i3, A %3 Mother Village TdH 5. Mother Village 2 X 5 &, A DA 60,000
~70,000 £ £720, OV oSS E L TIEAETE SO T, AD 18,000 A~20,000
ABETHD Safour Village 5 SHIR & Lz EER3H 5,

BEHERICDWT
MOSA 3, BIZEDEBEZERIIOVWTHEOEREZREZZSIELTWEIH—OETTH
5. A& D Social Rehabilitation Dept. T4 A (HEMEEE. BEEEE) HERINTHY,
UNEYF—2al-Fd 74 ATHBELTNWS,

FSTEEED 0E7+O—ZDNWT
MOSA NS EEDRDE D - TWAILT N, HRIUVERHS,

BTy MBI BEFNERDIEEICIOVT
[Khaled ]

MOSA LTI, A-DDREMNS, F7O0P 27 FTRBWEFINEZHET LU TEDENEEZ
THY, HENRMNESITL LD EHBOT, WEEEEHDEEZ S,

(FRZEM)

w70y b, ¥ ILF—YRIITOD 7 FEBHARBEIN. EFAFOHENRE
Ehid. MOSA > v ) F— 3 F & SafowrCDA & 31T, IBERB LT Safour H Tfrbirad Z i
5., £, BRI CBR 707 bOiib ET (RE174) WhD0HEHZELI &
W2 kD, BELRIVTOL 2Ty MIENIZE LY ERBDR S,
EMREEBERATIZEIIDONWTIE. BFOREDHD. AMOREEMSEHEL L,

(#&3] * [ 8y &2 Ksuer[d PDM< 150901 #5E 208

27OV bEBLT, 2EL)LTH CBR DERICHTHEENREED, B TOEN
KORMBBZEREBICTIADA 7 M EEZSNBME, FATFEOEMFOHIERNL
BlfgEEZDE, 70V FOBEHEBALL TRELERIFELZBRRT SIS LVWEER
bbb,
BXROGEIIEETRBINSISHERHDTENS, PDM ICEBET2EEET 3,
¢ RREHEE  MOSA Py VF—TXREMNENTO CBR 70z 7 b OEREE %7
T3,
< 7oV MEEEE MOSA FEMNI v VF—TIRIZBITS CBR oYy b
DOEBEIEEILTS
¢+ LUBSERE VoY MIBICHE I N/ CBR 7O 7 MYER X 1. Safour
FTO CBR kiR 3 5.
JOP 7 FORKHREL T, FECBUBZTEFNEROEDOIZI Y M AL M ERET
Lz, BELZREOFEREEE S LT, Project Coordinator (PC) ZEIE T3 &3kic, BIE
HRDOF—IN— 2 ICCDOAIN—ET B,
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TP ESRREAREEE S L TOREERE OV s ME L RS IHERE
TR ER 2

- JCCOEEIELT, AXEIZ /CBROERFHEZY RNA AT 3] LW3I—XZMAS.

+ PC Y. AEOEXICHETAEED CBR ~ORDHAIZONT, EMFICEREC TV b
T5, FEEMARE, Py IF—FXROYy 7ICHEWXELRTD L&, oY b
ORBEBEREPCEBLUTEEIIA > Ty A EHIIT, 7 ENAT AZ{TD.

C.rovx s bEBEHIZOWT
1) & RABERS (Joint Coordinating Committee)
TO0v ) bPOBREBRREHRE. BIABREZRS W, FECBITDZETINEROLEDDT
RN ADITOEZMAS.
FROBRICETE, FBICBTZETNEROLDDOII vy PAY MERRTSED, K
DAVN—REELWEEDNS, Tk, BURAYRWNE, BFEOBNBRITT S,
< Project Director. Project Coordinator. Project Manager
<% MOSA-central: Undersecretary of Social Dev, Reh Dep, CDA Dep
<~ Safour CDA, Chairman
< Representative of PWDs
UEHERZOBIMIOWTH, FRECHMICAET A LIF#HL <, RIZEREMELRN
L, B AgrniudBh2EKETA2 L ET5. FlAIE [Youarenotalone] &35 [HEE
HEXIFED NGO DRENEELEEOFHETHD., EXENDOTHEHIRVMA,
BHESEEICODWTIL 37 BIC1ENEE LY, 2FEL. HYUREREERWEERSD, M
BEHEEICDWTHSBRERNTOILEND D,

2) CBREEZE4 (CBR Working Committee)

i OSMEE L, HEo) Y — AR OREBHEELL T, EEZRRERIET 2.

ANl HBSFTORREETICRES NS ZLKRBH, HEZEZSNB A D N—IR

DED.

< Project Manager, JICA-Expert, Mnager of Cmponentl, Mnager of Cmponent2,

Representative of Volunteers, Chief of Local administration office of Sharqiya Governorate,
Zagagig SRA Director, Dierb Negm Rehabilitation office, Representatives of PWDs and the
families

3) Ao E=—)N—hk
Project Coordinator & L T, Khaled FRIZHEEZ B 527,
L\F, g E LTELEEEDND A Y. 3 HUEOHHETENTNITZT 5,
< Project Manager: MOSA Sharqgiya, Undersecretary
<~  Manager of Complnent 1: Association Manager of CDA
< Manager of Complnent 2: MOSA Shargiya Top of the Social Rehabilitation Dept.

D. ALZBIBEHEHDNWT

* JICA DA F— LB LN Sustainability DE SN S5, AEBRHHEL ESBWN1 250 Tl
LW, T ICA &70P 7 NETFOSHERAEN, ZOREEOEREEML THWDIOHN, M
MLTHEALZDMN, JICAEMRD CP OREBOHIFEEKIZ. o <E5AIKT RN 2 E[
277,

3.3
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IUT NERERREDE L TOREERETOV s ME L KSRGS
iRiREeE 2

EPRAICELSRBOTHWAREEHDIMN, RV —RATA 2 RETTIEIZ Yy bAS S
BLABBOMNEETH S,

SR OWER,. §TTIC, P BMEEADZ Iy IINF—VYERPICCICAD I ENEENDEE
DAY TG, EOREOSEMNB AT v 3B 200, Khaled RIZEMAH /2D
&

Khaled KL D X BEELGEOHYOXG AR OWTEE DN o /. FEB TIRAVEIRT
EF2Y, Mr—AERTRETA I &R0, INETOEBMNSELLWEEDNSER
mA LNk,

HEED SPIP IZBWVTH, FHRORABESN, BEOFEFENWTERZ (B LUEEENSZ &
D&,

CDADAZ w 7M5i1E, EERELTEDLS LAY w MiH B DM, Khalid KIZEREMH -
EDZE,

CDAWIZDWTH, BARRAYy FEEZETRDTLA2OMEBRALZWESTHBH, 7
O bEEETHIZHZD, JICARSEDESRLONERFEEINZOM, BN
HEN2<DNERWVBTTHD, BRAZTILERSDEEBEDNSE. 7 RENAANH-
7ze

EV—27 33y 72838 MKEIIOWT
O bFYA COBRICEELAEESICDOWT, Khaled REDBMFICHBL TWES
<E. THINhE.
FHOEREZITTHEELZPDMIZDWT, HiNcHEREZZED.

5.7x#0— -« FI1IRAHDEFEOAF
7w THE - MOSA DHMRAZF
H

LAE
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I7 FEHREREGS L TOMSEZE IOV M L RS ENE

TaREEE 3
1.HIk 200549 H3H 10:00~12:30
Bz ViR
<MOSA ¥ ¥ )V F—V3Rm>
# Name Position
1 | Mr. Ibrahim El-Naggar Undersecretary and Director
2 | Mr. Mustafa Abdel Kader Director, Rehabilitation Department
3 | Mr. Ibrahim Abdel Maabond Head, Rehabilitation Section, Rehabilitation
Department
<MOSA &>
4 | Mr. Khaled Aly Project Coordinator, International
Cooperation Unit
=y
2 (B, Wael (D—AN A&y 7, HR). #E GHEoH,. L&
3.8 HEFBRHAELA S v VF—TXR
4.5 1) JICA BB BT 2 C/P OFRENCEE T 5 HHHA

2) 7ovz s FEBERIENCDWTOHPE C/P (Project Manager, Manager of
Componet 2) DELE &L
3) JICA 75 DA DIER
4) TEAMN S ORAMR (EMFfRAFELOLHAER SHESZEEAHE)
5) Zagagig ifi-Safour N ORZ B ODEMOAE
6) WSHRDT 4 — BNy 7 HEEDHERR
SwEnE - UTOED

ke steok ok ook b ok ek e sk o e s e ek sk kb kb sk sk skskokskekok sk sk seskesk ke sk sk ok sk s sk sk sk sk ke skl skl sk o s ookl sk ok sk ok sk ek ok

1) JICA ¥t e B2 CP ORENCETAIESH
BEFELD JICA AF— A@ﬁ%t#k.o&@é%&komfﬁ%mméh xfn/zb
FOEBIZBNWT. MOSA ¥ IF—VYEXRNEFINVOERIIDWTEEREEZES
BHBINTRY, BhHZIERNE, KEIN-,

2) TPzl MREATERICDOWTOHBE C/P (Project Manager, Manager of Componet 2)
DELE &y

»  Project Manager {214, MOSA 3+ )\ F—V 3 Fj® Undersecretary 735 < ,

+ Manager of Component 2 {213, MOSA I % JLF—¥ 5. Social Rehabilitation Dept.? Director
WEL, ZEL, fIOEBEBBATNS I ENS—ERRIT 1+ »F Eizo7h%, Mr Khaled
ko, o2z MBS vy L F— Y OMBB TOERFBEEZ L TIHENDZ L, &
HEOEE, BISHANOEE N EEBET S L. Director WAETOP 7 FORTEITIEL
THBBEEPRRASIN. INZZT, MOSA OEETIZH S Diarb Negm B LT, Safour
123 % Social Unito DAY » IMENEFNT A LT B EWS Z & T, Director BZDEITH
Rl ETHEEIN.

3) JICA NS DA DR
JEAM@B\E%EW%\Eﬁﬁﬁﬁ\fmﬁiﬁFE%%\H@mEﬁﬁkéh‘ﬁ%ﬁ
HEIZ7aWEN, BAplEKicHashk. BRIC. EREMROMBESHUNOLE, EE
HONHER, HENSENNRIZ, HESFOREE OV FOEBICKRCTHEL T
RELTWELWERIRARGN, THEN:.
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L7 EMERREE L L TOREEFE OV 0y ME L REATEE
HiREER 3

4) TE/NSOBRARER (FEPIFRUBE SRR SHERERAE
TTREBSINTRABE LHFEREOSBEIIDWTIE, FRs N,
Fi, ABEICOWTIE, CP EREBREITAEREEZ RO ET A, Social Rehabilitation Dept.
WIT. BIEMRT S CEBNERs NS,

5) Zagagig T-Safour F I DZBED=HDEMDEIE
o TTIC. MOSA A¥ w 7OXBFEOVRIICELTEY, TEHAOEBIZHL WI &M b,
HARINEHETS & TREEN.

6) WSHRD 74— ENy 7 AEOER
WETIH2M,. 988 H (KR) 10:00~, ¥ NF—FYERTHOIZILTTHRES.

7) Ol
Safour CDA I3, § TIZ Zagagig RA LW EHE, BHEZUNEYF—ahrEoll—
SO DEHBERIBLTWAREDOI L, JICADTOY o7 b OEBICTKEN T WM EOER
NBHolel, HADT, EHTHS I ETEREINZ.

574+0— + CPEEOWEOER. EEEHEZNHRETAZEEZHNEEZEFDOIQ L IO
7w TH EFZZLHEHLW], (CBRIZGEEIELEZTFINTHRELDN), REED
IH RENGDINRE, EELANTEEL WO 27 a2 E7 oD

T, BESHBFEIN TRV EAHSM RS, FREHPOV -2 ay
A, BIEHMEHRET VO CBR IZDWT, KHEEMITIHBOREE
EOTWBENDD.

Zagagig RA & Safowr CDA ORFNZDOWTOFHHIERIL. CDA THRET 5.
Bk
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IOV ENENREER S L TOREEIRI OV 2 ) ME D REMHMERE

i aERE TR 4
1.HEf 20004E9H 3 H 13:30~15:30. 16:30~17:00
2HERE KA
<¥7—)r CDA>
# Name Position
1 | Mr. Abdel Azim Fayyad Chairman
2 | Mr. Mahmond Soliman Vice Chairman
3 | Mr. Al-Sayed Deif Treasurer
4 | Mr. Aly Al-Nady Board Member
5 | Mr. Yousry Al-Hady Board Member
6 | Mr. Fatihy Ibrahim Executive Secretary
<EOfM>
7 | Mr. Ismail Turkeya Chief, Local Administration Unit in Safour
8 | Mr. Ibrahim Ahmed Secretary, Local Administration Unit in
Safour
<MOSA &=&>
9 | Mr. Khaled Aly Project Coordinator, International
Cooperation Unit
ukh:
2 (BfE). Wael (O—ANVZAFw 7, #ER). B GHEST. &)
FEE :
Mr. Khaled Aly Abdou Mahmoued: Project Officer, International Co-operation Unit,
MOSA
458 1) JICA ##fita IR F— LB LT CP OBRENTEIT 2 A

2) JICA 05 DI A DFERR
3) 7Py MEBEFIEIZDOWTOHEE C/P (Project Manager. Manager of
Componet 1) DEE & T, JCC A N—& L TOHIEE
4) J—ray 7 LICBTBH KSR
5) CBRIRNT > T4 T ERIZET 2 ZagagigRA EFEMITD W TEAITER
6) WSHREO 74 —RNy 7 HBOER
stEAE - LITO®ED

s ok sfe sk o s sk vk ok e sk s S sk ofe S sk s sk sfe sk o s sk sk ofe b ke she ok ok s sk sk sk sk ok sk sk sk sk s sk she sk ok sk sl sk sk slook s sk sk sk ok ok s s sk ofe ok ok sk sk ok sk sk sk ok sleak ok skeok skeskak sk skl ke sk
1) JICA BB AF— A BIU CP OBENCEET BB
BEIELD JICA AF—AICDWTOHE, COP OREEFOEEMICIOWTHENRE N,
AFOPxH FOERIZBINT, Saforr CDA M CBR 7022 7 b OEMRICEER QB ZHES
TEMHFBENTED, BhRBELWE, KEIN

2) TICAWS DB ADHER
BEAMAEREZ BV, 70V FOEBBWTIICARINSFEEINTWBIRA. BS54
HIZARWED, FEMCEREEI N RRIC. EEEMROBSITA OS2, BEROH
HIEE, PHERSEANEIR, BEMNOBRE OV 7 FOEBIIE U THEL THEL
TWEEWERINRR SN, TEENE.

3) -a TOPxy FEBEREIZDWTOEH
EfifkE () ToOWT, HBEfF-o/mE& T3, CDA X, MOSA @ CDA ROFREE 7o T
BOFEHFIMNETTWVESED., CDA BEOBFBRICKENTRWAEShOERMNZEIN
7o
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L7 CEMERRES E L TOREEXR 0V 2 s ME LRENFRRE
RS R 4

7OV FOBED—DTH S CBRDERIE, UNEYF—2a RICEERHSD
T, BEOREB>TVBEZ2HBELELT, ZRNIZDWTHL, MOSA ¥+ )VF—T CDA B
@ L7 % D Undersecretary A% Project Director iICEE N TWEZ S Z &> THEYD, 514 I
BFEAONZEBbN2E. YHF0BMEERAT.

EEIZDNTIL, MOSA > ¥ VF—VER CDARER. ICCOA =L T/OPz o b
WBEb->TH5T. CDARRICHHEEEWEESFHMTED TN E, &EI Nk,

3) b C/P (Project Manager, Manager of Componet 1) DEIE &F M, JCC A N—E L ToOH

JIHEHR

Chairman %3, JCC DA N—ELTMbB ZETTREINE,

Manager of Component] D¥RFTICA 272 E T A, MOSADSREZIN, ELT R 0itE%

Y L TWBHE O Executive Secretary 7°, HEITIX/R WA HE O A h 5B ITNHIRIE DR

%85 TVW5 CDA @ Board member /2. EB 5NV 27 hDEEEHICHENNDBEL]

oM OWTERAER SN, -

BARMIC, IRAED Chairman 25, ROBHTCP ERAH2IETHEEENE, £, HPD{LEHE

BHAN—TBEDIT. R TF4 7B HERAMZRBOEZLTTY XAY > b ET B4

ZED, BEMFIIFORT > F 4 7 #FU T Chairman EFFICHET 2 2 & T EFHOR

DEANN—THEMRREES T

> 2007 2 AREREERTAFELR>THED, TOREITINFILTIOP I MT
BB I EMNMTES,

> S S OEHEEEINKEN

> A5 1700 IRIZ/Z 5745, CDA IEH®ES C &idn]fE

» §TIT. Zagagig RA &, RIT A TOHRBRICEFLTHY., TOHRRSFELZAY
BHEOE L, Chaimman D7 Y AF > ELT, HHOEBIEAIN—TES,

» BRBBEERS>TFA4TELTHEHDb>TWADE, K94, BHE1ELTHS. KFEEK
ERIEHEEAZ VIR T, CDA 73T 5 CBRIZHT B BLAFEEIZH N,

4) WS1TOBRE, W2 AOBMMRTHREIN,
5) CBRA T 74 FERIZET 2 ZagagigRA & ZT DWW THEHFERE
WO .
» 20056 A~1RBETODG6 7 BEOREPN (1,500BL) 2, KT >F74 7 OWHEET
S TS,
> 82, ZagagigRA TIFHNTWD (NEDHEMITHR TERM >/, B oW,
BirHSEinE, BEEEFANBLORAEELEDND),
> BEEZFOEGHIILDTHWT.EWERZPLICHE 32 ADEEFOFBEMNY A ML
NTW3,

6) WSERDOT 4 — RNy 7 HEOHER
KBTS SM. 98 H (K) 10:00~, v IF—VIERTHTIIETTHREZR:.

5.74#0— - MOSA >¥)VF—YXE CDA BEIZ ICC A TWiEEL &Iz DT,
Ty TE MOSA-Z4 ICU @ Mr. Khaled %38 U T, Minister Advisor, Undersecretary @ T i
g ZEozLET. 8 BIZFESNTWAHERED 7 4 — RNy Z7EIZ, MOSA ¥+

NF—Y X FHO Undersecretary 176 THRERD,
ZHTHNA, CDA REFANEBHEL., 7022l bAOEBEMHERD S
R & RT 5.

EA L
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IO7 FERMEBEREEE L TOREETR 0V s M5B L REMNFEMAE

{HREEREEER b
1B 2005429 H8H 11:10~13:10
2LEHE kA
<MOSA —Shargiya>
1 | Mr. Ibrahim El-Naggar Undersecretary and Director
2 | Mr. Mustafa Abdel Kader Director, Rehabilitation Department
3 | Mr. Ibrahim Abdel Maaboud Head, Rehabilitation Section, Rehabilitation
' Department
4 | Mr. Ibrahim Eissa Head, Dierb Negm Social Department
5 | Mr, Safwan Abdel Hamid Head, Reh! Section, Dierb Negm Social Department
< Safour CDA>>
6 | Mr. Abdel Azim Fayyad Chairman
7 | Mr. Mahmoud Soliman Vice Chairman
8 | Mr. Mustafa Atteya Board Member
9 | Mr. Tharwat Mustafa Secretary
10 | Mr. Al-Sayed Dief Treasurer
=
2 (FH). Wael (B—HINAF v 7, #R)., Mk (CBREZ). BB GG,
FoER)
348FT HERBEREE S v )VF—VvXR
4. 3458 1) D=0 avTBROT74—ENvY

2) PDM Ver0 (BE)YDAE

3) ol b EREROEE

4) MMMHABDOHRESRBROA X a—)b
S5.mAE - LITO&ED

e o she ke e s Sk ke sk s sk e s sk ok sz ok sk sk sk sk ok sk sk e skeok sk sk vk s ok sk sl ok sl sl ok sk s skl sl sk ol ok slesk ol ok sk sk sk sk sesk e ok sl ofe o sl s skl sk sk sk s st sk ok ek v skesk e ko
1) D= avw/H ROT 40— Y
BEl, D—22ay7OBE, SR, BRE2HHEL. BHNOESOZTEERRE,

2) PDM Ver0 (B)DAE
ERFELD. PDMEICDONWT, 70227 hOEE, A, AEEGEOR\ETo7-, F
oo FERICDOWTHE., EfBES TIOREQOERIZIDOWTHEL . EFMaE &I
SHOBITHEDH BT EITEE, RBELEECA, LUTOERGEZ D> TEEEIN:,

<FRF 1 DFEENT DWW T CDA Chairman>>
0 KRR1IEROLDODEETHLAHBHTFEOEFBIZIDONT, HICBRADZ EIZ/200?
> HEERA AT, MOSA 3% )V F—¥XRE. CDA. CBR RS >F 4 TOWMh%Ed > TER
THILEREL TNV,

<FaPxl FOBREFIZDNWT : CDA A NN—>
O CDARHBBEREOHEESN, 7oy MNIBEER T2 vy hELTWB0OH, 1D
EEDEDRSOTHEZOMN?
> 3EEOTOY S FPOEEZSRFRIEEETHAMN, YR BRIHELL Tl
RIS EEHEL TS, CBRIIMMEHREDY 7O —F 20T, EN#HE LR
WERILIZWEEZ TS,
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IOV ERERARYE L TOREEXR IOy ME L REHEE
e 5

L TEDMD CBR 7Oy b EDEWIZDWT @ DN Social Deptt>
o VYVZ7RIXVLAIIZFTS CBR 7PV FEEBLTWSA, 207027 hOE N
LWOMMEWREZ W, [IBEHL TEREZLZDNM? .
> RFBOERTTNOT 70—-F TR, #R2EFNCLBT/O—FERZ LS
THb, BEZED) —FV—2FTT, MOEEEPHEEEELL, oYz r T
BEREGICELRY BT ERBICHEKLEY) H0Z2EBLTWS, £, 2070
7 bORBEV T R AL IR TIFbR TS 7O 27 M EORREL Ea—
TEHZET, EFNPMRORICHENS Z L 2BEL TN,
> CDA Chairman £ U, £ TEEL THWTWEEE %mm%wf‘%mA%ﬁtﬁU
= UTIERTDUHENH S8, s/,
* EB\C@ﬁﬁ%H\ﬁ%%?b&@ﬁ%T%@&wKDMTE%%%@EU—U
Tayv T, BIEHUEBRSDLEM AW TH S,

3)7D/1a%%m¢ﬁ®
BRELD. 7u/10b®%ﬁwﬁromfm%%ﬁot EZA, FEENE.
MOSA & ¥ )V —% CDA Bh 5 DEEIZ DWW TIE. B3, Undersecretary & CDA  Chairman
ElpEE Db,
MOSA ¥ ¥ VF—VEZRBD CDA BEIR 702 x 7 P OEBHEEIZA - TWiRWA, filmhs
Undersecretary 35 X 78 CDA BEMN ICC A2 N—IZ/2->THE D, MOSA BLUNICC EMEZED
S TEEENRTIRNE SEET S E. Minister Advisor 23T 2 T 2N &AEBEEI N,
MOSA ¥ ¥ ) F— V3R Undersecretary N 6 6, BEE% S o TH 7 —)b CDA IZEEZEN T
WESEBLABISUTARREHLEIANENRRS A,

4) MMABRDHRESEDA TP a—)
MM ORFIZDWT. HHZToREZA. LTOEEREE2 b TEEENE.

LA DWT : CDA A N—>

0 IP7HMIBEIUHARFOBEAIZIDWLT, ithE 0z E0RBERIL. Eb504A1H1C
BDP?
> MHEZZEERR. oYzl NOoREMS HAANAHET 3,

<ABBBIEIZUTION? >

O FHEE 84 52, HBOEDHIZERT S NGO ICHT34aBEENED SN TWBL, JICA
D7y MIRKITRDZDON?
»  (Undersecretary K V) ZNFETOREBRMSEETL,

5.7x0— - FISETVEOERERRK, PDMABELWEOEENRSD -/,
7w T8
H
LAk
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IOV FEMERERE S L TOREEET 0V 7 M S L REMTmEE
1 REaR R 4

1.0k 20059 H 10 H 10:10~10:30
2.HRE 5H -
<MOSA %>

# Name Position

1 | Ambassador. Ahmed Abulkheir Minister Advisor for International Relations

2 | Mr. Khaled Aly Project Coordinator, International Cooperation
Unit

=P
B CRE). B (B, Wacd (O—HIV A& v 7, BR). B8 GHESH.
i)
3B HAEBMES (MOSA)
4.%E 1) PDM Ver0 (R)OEE
2) 7oy bEBEHOER
3) MM ABDHERESEBODA D a—)
sHEAR - LTO®ED

pulll]
(ng1]

e s ofe o s ok b s e e o s o e o e ok s ke ok s s sk ok ol e sl ol s ok e s s sl ok sl sk s o e e o R ol o o sk e ol e e s s ok o o e it sk s o o sl e s o e e e e ok s s e R ke sk R ol kel ke ok
S, HARELD, MOSADI I EII v FA Y MO T 2BENRRE N, THICHL
T Minister Advisor 7256, EEEFENEELHEBEOUDEDTH D ZEMHER SN, JICA OF
Blod§ 3 EihR s,

1) PDM Ver0 (B)DEE
Wael KL D, PDMEIZDWT, 7Pz 7 hOBE, A, ARELEOHBETHEZ, £
oo BREBIZDOWTH., EEBEE TICEEOEBIIDWTIHE L. BEARNREEBZIZEg
S ORBICRDB I EICRDE, BRHLEECAS, BRERIEGEINE.

2) JuPlz o bVEREBRIOEE
Wael K&V, 70V FOEBERICOWT., FHEO4EA, CP OEE. ICC B LIXCBR
Working Committee OFRELEIWCDWTHBHAZT o & A, BRERLEEIN-,

3) MM NBEOERESEBEDAT P a—)b

Wael KX D, MM ORBIZDWTHBEZIT-oREEZA, BEIOSERIN, &5, ICA &
BLETo, £, 9%, OV MNERETORTF P a—)licDOWTHHERLE,

ELE
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IP7 PERSEREESE L TOBEEXR0 ol ME DRENEERE

BEEEER T
1L.BR 200549 H 10 H 10:10~10:30
2.JHRE h
<MOSA FE>
# Name Position
1 | Mrs. Moufida Mohamed Tbrahim | Head, Ceniral Dept. of Social Development
2 | Mrs. Kamilia Abdel-Fattah Director, Gen. Dept. of Reh.
3 | Mrs. Dawlat Mahmoud Director, Gen. Dept. of CDA.
4 | Mr. Khaled Aly Project Coordinator, International Cooperation
Unit
Hh
FE CkRE). 2 (RIS, Wael (O—R)IVAFy 7, ER), B8 GHOISH. i
)
3870 HREREEE (MOSA)
4358 1) PDM Ver0 (R)DEE

2) 70Tzl MERBEHOEE
3) MM NADHRELSGRDAT Za—)
stmmE - UTO&ED

e s sfe sk sk ek s sk sk sk o s ok sk ok ok skeok ke e sieoki o steoke ok ook e sk sk o e sk ok ok o ob ook e sk sk s e ke sk sk sk sk skt b sk skesteok sk sk ok sk sk ek ke sk ookt sk skl ok

AHEITBWT, PO TOWHEEE 72D Central Dept. of Social Development D+, Mrs. Moufida (.,
A7OTc/ NEINETOMBOBGELIKIZ, TIhSEEINAETOD I FOFHEIZDW
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Social Model of CBR

How CBR started

» CBR has been developed in 1970s as a supplementary tool
to make up for PWD services lacking in developing
countries. it included many elements of Medical model
with the method of PHC.

» But due to the change of disease structure, development of
medical technology, and transformation of view about
PWD, the purpose of CBR has been expanded from
provision of services to PWD and their family to the
activities such as the coordination of social environment,
employment generation, elimination of discrimination,
security of dignity.

ICIDH

{International classification of Impairment,
Disability and Handicap)

Handicap
Social drawback

Inconvenience in daily Hife and Social
drawback has been occurred due to the
mental/physical impainnent caused by
diseases.

Examplz> If lower limb is deformed
because of ununired fracoire, it will be
difficuk 10 walk, family support will be
required and will be impossible to
commute for the job and will be fired by

pany and find few opportunities to
mary.

Disability

Inconvenience in living

HIness Diseases

ICF

(International classification of Functioning)

Health condition
/
‘Body fenction
Body stucture — —_—

Added the positive side’s evajuation 10 Jook at daily life and background
factor

Example>Due to ununited fracture, he/she has a leg problem and needs
support to take a bath. But he/she can use hands so he/she uses computers
2nd moves independently with wheelchair, He/she has a cheerful character
and asks to friznds to po to Mosque, He/she wishes that workplaces

Participation

Medical Model

» Standing on the base of ICIDH concept, the
model promotes social participation of
PWD by reducing the anatomical
physiological function disorders caused by
diseases with Physiotherapy, Occupational
therapy and operation. This approach is led
by individual therefore family, volunteers,
and CBR workers conducts medical
rehabilitation and educational approach.

Social Model

« Standing on the base of ICF concept, the model
considers all the issues PWD has in daily life
including the things PWD can manage. If there are
some issues which can be solved by adjusting
environmental factors, the medel encourages
PWD and-also surrounding community members,
And bring out the capacity of PWD as much as
possible and promote social participation.
Consider the disability as community issue and
implement community development.




Case study

27year old, Female
Paraplegia due to Scoliosis(Spinal cord injury)

She graduated general high school and walked
with cane, but as she got older, her paralysis
progressed and became unable to walk, She had to
quit her job because she could not commute to her
workplace. She took operation aiming to improve
her paralysis but the operation had no effect on
improvement and she became depressed. Now she
uses wheel chair and does volunteer work.

Medical model approach

lShe tock the operation and physiotherapy for paralyzed

egs.

As aresult, power of leg muscle strengthened and she

became able 1o walk with cane again.

If Sh?‘l can walk, she can independently go to toilet and take

a bath.

After she left hospital, she continued her rehabilitation

hwith the support of community volunteer and reformed her
ouse.

She returned to her workplace with some supports from

her friends as she used 1o do and becarne economically

independent.

Social model approach

Muscle power of her upper limbs are stronger than average people and
superior in stamina.

She makes friends with anyone with ease and doesn’t tare about public
exposure,

She chose the wheelchair with the consideration of safety in moving.
She suggested to her family and community people that barrier free
benefit for everyone in community and her house was reformed by the
whole community.

She started the sporis for the PWD using her hands and became
farneus in Jocal community. She got volunieers 1o find the effice work
for her so she can work with wheel chair, Her income has reduced but
she can live a moch more meaningful life.

Entry for the race with handcycle
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6. EEHE[IFHMER JICA 2 nd Preparatory Study Mission

PCM Workshop 1: Detailed Plan (0902version)
5" September 2005

Workshop Objectives:

v" To promote more understanding on CBR with social model approach by people in the
target area.

v" To elicit the needs of PWDs in Safour and the resources in the community.

¥" To consider what community people can do for empowering PWDs so that PWDs can
improve their life quality by utilizing community resources.

Date & Time:

September 5™ (Mon), 9:00-15:30
Venue:

Safour CDA

Languaqge:
Arabic & English

Participants
PWDs (children and adults) and the families,

Community people who show interest in the issues faced by PWDs
Key persons (resources) in the community
about 30 in total

Moderaior:
Kaoru Yokotani: JICA consultant
Suppori Member:

Name Main Role
Mr. Hoshi (Mission leader) Card translation & Social Model Promoter
Mr. Kobayashi (Mission, CBR promotion) | Social Mode} Promoter
Mr. Wael (JICA local staff) Interpreter & Social Model Promoter
Mr. Khaled (MOSA-ICU) Interpreter & Social Mode! Promoter

Program: *the schedule would be flexibly adjusted.

*Venue will be prepared by the day before.,

 Time | Min:{ : Schedule - - , Contents - - Equipment .
4t 60 | Settingvenue | 7  To set table and chairs Card, pen, paper,
Afternoon, ?  To set reception desk with participants list. Projector, PC,
?  To hang papers on boards and wall tape.
7  To test Projector & PC.
7  To prepare pen & cards. (Nametag?)
? To check the preparation of tea and lunch?
8:00 ~8:30 Preparation 7 To set PC & projector
?  To set reception
8:30 ~9:00 | 30 Reception ? Check the list
? If possible, pass name tag or categorized color | Participant list
(Category: PWD, Families, Community members
Community resources)
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JICA 2 nd Preparatory Study Mission

Time

Min

Schedule

Contents

Equipment

9:.00 ~9:15
[Start]

15

Opening

< Opening Speech>
?  CDA:

- To inform to the community that CDA starts to assist PWDs
empowerment though implementing CBR project with social
model approach.

- To ask for community people’s cooperation

?  JICA (Mr. Hoshi)

- To introduce the mission team, and ask for people’s

cooperation,

9:15~10:15

60

CBR Seminar

< Deepening the understanding - of CBR with social model
approach >
? Zagagig SRA Manager Mr. Mohid Rafat Hussein:
- A lecture about PWDs' right, importance of
community support
? Mr. Kobayashi
- CBR with Social model approach, Case studies of
other countries.

PPT
{Mr. Kobayashi)

* Check if tea is
prepared

10:15~10:35

20

Introduction

< introduction >

?  Yokotani:

- Self-introduction,

- To ask who participates {(PWDs, Families,
Community people, Community Resources) by raising
hands.

- To explain the purpose of the workshop & how the
WS is conducted.

- To make sure How to use & write cards,

House rule & traffic cards

To ask any help to write in English as much as possible

To inform of translation members

To confirm not to keep the pen & cards.

BOOC

Pen,
Paper on
wall,

Cards (Blue)

the

PPT (Arabic):
House Rule
Traffic card

* Check if tea is
prepared

1 _0:35'? 10:45

10

Tea break- .

Teé and snack

* Check if pens
& .cards are
prepared

10:45~11:55

70

Stakeholders

analysis (a)

Matrix A
Board(2)

MatrixB
Board(5)

<Exploring PWDs in Safour>

@ Who are PWDs? What are their types of disabilities?

¥ Age, Type of disabilities, if people know PWDs well or not)
*% aim to get a picture how much varied PWDs are.
*kage group to be identified as children, school age, adult,
elderly

< Exploring the difference between PWDs & PwithoutDs >
@ How PWDs spend a day? (To what extent PWDs participate
which kinds of community activities?) compared to other
members (at each age grou)
v"  List what PWDs do daily, and what PwithouthDs do daily.
v Ask if there are any opportunities for PWDs to get
together {DPO, SHGY? (XEH T IL—THE)
v Ask if there are any opportunities for PWDs’ families to
get together? (BDESDHE)

@  List cards the Differences from PwithoutDs? [ Groupwork]
¥"  Participants are divided into 4
¥ List what PWDs do daily, and what PwithouthDs do daily,
v Each group work for each age group respectively

*% Make sure issues except medical issues are raised.
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JICA 2 nd Preparatory Study Mission

Contents

Time Schedule | . N 7 | +. Equipment
11:55~12:30 Problems < Exploring the problems PWDs in Safour face>
Analysis @ Why these differences{=problems) happen?
v" List up the possible causes by following categories
MatrixC - causes exist in PWDs
Board(4) - causes exist in families,
- causes exist in community people,
- causes exist in physical environment
v" Work in the previous group using the same boards, Same
cards are expected to be piled.
¥" Make sure issues except medical issues such as
schooling, employment, community awareness etc. are
raised.
12:30~13:00 Stakeholders | < Exploring who are the resources in Safour? >
analysis (b) Ask:
In order to realize more equal participation of PWDs, whose
Matrix D cooperation, support and understandings are required? (Resource
Board (3) groups or personnel in Safour)

(Dlist up groups/ organisation
¥ Not only school or medical facilities, but alse youth club,
village assembly, religious meeting and so on,
v Make sure CDA, MOSA are listed up. (But firstly see how
community pecple currently consider these 2 orgs, closer
or familiar, before intervening.)

® Who are in the groups/ organization? (Teachers, PT, Village
chief ete.) in order to explore persons of influence/ power,
persons who have expertise.
v"  Make sure to list up org/ persons which physically exist.
(Avoid imagination or expectation)

@ What are the possible services/ support they can provie for
PWDs
v Make sure to list up org/ persons which physically exist.
(Avoid imagination or expectation)

Work are done in 3 groups

* Check if lunch
is prepared

veral-problems cards to be-used.in PM session
ecided according to the remaining

.cards” - for. "
‘afternoon - -
_session

13:50~14:05

Introduction

< Sharing the result of AM session and Introduction for
PMsession>
¥"  To share the result of the AM session
v"  Participants will be divided in smaller groups. (By
categories?)
AM(a):Problems & PWDs' strengths will be identified
AM(b): Community resources will be identified
1

Using these resources and PWDs’ strengths, consider the possible
solutions.
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JICA 2 nd Preparatory Study Mission

Time Min Schedule _ Contents - Equipment
14:05~15:55 | 60 Objectives < Considering possible solutions>
Analysis ®Things you can do yourselves
@®Things you can do with ocutside support + expected support
Matrix E
Consider the_strengths PWDs have
14:55~15:15 | 20 | GroupWork < Sharing the result>>
Presentation | About 5 min/ per group, each group present the result. According to
@5min the remaining time, the part of “Things you can do yourself”
should be prioritized.
15:15~15:30 5 Closing {Informing how to utilize the result and possible schedule >
¥"  Prohlems and resources are understood.
¥"  Project is designed referring this precious resuits.
< CDA Remarks >
v Ask continuous cooperation, emphasizing the
importance of community support.
< Review boards >
v"  Comments to the WS
¥"  Questions,
¥v"  Expectation to the project
*Compiling the resuit, and preparing tomorrow’ s workshop
4
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September 5%, 2005

Workshop 1 in Safour CDA

List of Attendants
# Name Position Organization
1 j Mr. Al-Sayed Solaiman Father of PWD None
2 | Ms. Douaa Shaarawy Speech Therapist Deaf School in Dierb Negm
3 | Mr. Abdel-Fattah Balsha Principal Secondary School in Safour
4 | Dr. Sabry Al-Qasas Professor Faculty of Education, Monufiya Uni
5 | Dr. Abmed Khater Lecturer Faculty of Medicine, Zagazig Uni
6 | Dr. Solaiman Al-Nady Eye Doctor Community member
7 | Mr. Abdel-Azim Al-Wasify Merchandiser {donor to CDA) Community member
8 | Mr. Al-Sayed Abdel-Aatty Chief Youth Club
9 | Mr. Amin Diab Volunteer Safour CDA
10 | Ms. Elham Khattab Volunteer Safour CDA
11 | Ms. Samah Al-Bitar Volunteer Safour CDA
12 | Ms. Samia Ghuneim Volunteer Safour CDA
13 | Ms. Riham AI-Qarry Volunteer Safour CDA
14 | Ms. Iman Zaitoon Volunteer Safour CDA
15 | Ms. Fatima Al-Soudany Volunteer | Safour CDA
16 | Mr. Mahmoud Abul-Magd PWD (Mental}1 19 years
17 | Ms. Shadiya Al-Nogoumy Mather of PWD (Mental)1
18 | Ms. Walaa Atteya PWD (Mental)2 15 years
19 | Ms. Awatef Abdallah Mother of PWD (Mental)2
20 | Mr. Hafez Mohamed PWD (Mental)3 11 years
21 | Ms. Boshrah Salem Mother of PWD (Mental)3
22 | Mr. Abdel-Rahman Khater PWD (Physical) 4 5 years
23 | Mr. Mohamed Khater Father of PWD 4
24 | Mr. Mohamed Zaki PWD (Physical) 5 11 years
25 | Ms. Samia Khater Mother of PWD 5
26 | Ms. Hadir Sayed PWD (Physical) 6 9 years
27 | e Mother of PWD 6
28 | Mr. Yaser Abdel Rahman PWD (CP) 32 years (Staff in  Local

Administrative Office)
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JICA 2 nd Preparatory Study Mission

Matrix for analysis

A: will be categorized as follows {2 boards} B: same are done for other age groups {5 boards)

Age group | Type Sex Children

Children Physical | Male PWDs PwithoutDs

School Visial Female .

age . res

Youth . ree

Adu|t amsu .

Elderly van wee

C: (4 borads)

Possible Causes | Possible Causes | Possible  Causes | Possible  Gauses

exist in PWDs extst in families exist in community | exist in physical
people environment,

D: 3 groups make this matrix respectively {3 Board)

Name of the groups/ organisations Pesonnel {(key personnef } the | Possible support/ services to

groups/ organizations have be provided to PWDs

{Ex>Primary school <{Ex>Teacher sen

<Ex>Rehabilitation Office

{Ex>Youth club <{Ex>Ciub leader

D

*the number of the items to be analysed will be decided according to the remaining time.

Objectives Analysis

Things vou can do
with support from
outside

Things you can

do yourselves + expected support
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What are differences in the daily life between PWDs and nonPWDs?

Result WS1-2
Sep, 05, 2005

PWD

Non PWD

Don't work with his friends and live in a
special life for himself

can go to the field

can’t enter the bathroom by himself

can wear pants, iacket and shoes

can't choose between colors

its easy to know what he want

don't know the value of what with him

the natural development to the fanguage

(l'? spend a lot of his time in sleeping know the colors and choose it
i cant move a lot but can move about play with friends
| |ean play but not always can say what he need
d cant play all games depend on himself
r cant speak about his needs have a good reaction
e cant communicate with others participate in what the others feel
n cant speak or understand what the other know the value of what with him
say and his mind is stop for understanding
some of them don’ t ask for food untit we |spend a lot of time in playing and moving
give him food and water
have a little of knowledge as his age
live alone at home able to choose the field of work
S don't have the ability to make friends practice activities
c Isclated, alone have friends
h the family doesn't accept some of his able to work and produce
o beha_vio’r
o can't discover his talents able to understand knowledge and careers
| can't express his needs have special hobbies which he practice
fails to understand what around him have ability to progress in studies
a he can't feed himself
PWD can't care for self independently
g elimination
he is forced to do certain jobs
find difficulties in dealing with his society
can't depend on himself flexible
hyperactive easy to move
can't hear the others reactive
non—understandable he can work anything
can easily get nervous when refused he can know what he wants
society can't benefit from him can eat easily
hear the other wrongly can benefit his society broadly
A llazy always independent
d |Disabled adults/isolated
u [can't eat alone
I |aggressive
t |can't move easily

can't eat alone

can hardly go to W.C. -

can't find the proper job

can’'t see the others

sleep all the day

spend most of the time with his brothers

sitting
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Available resources in Safour

Name of the org/group

Persson in Org/group

Result WS1-4
Sep, 05, 2005

CDA

director of CDA fior members

board of director

social affairs Unit

director of statistics unit

social affairs

social worker

local unit in safour

Mr.ismail turkiya

safour association

mr.abdel fath Barsha

local council

chief

secondary school

the directors of the students guide

local unit for kindgerten

Mr. Ahmed Imam

schools(pri.sec.prep)

directors of schools

Nursuries owhers

Hospital the directors and doctors

safour hospital hospital manager

clinics doctors

pharmacies pharmacists

youth club Director of administration office for activity supervision

board of director

agricuitural cooporative society

engineer abdel aziz badr

board of director

furniture workshop

Hagg abd abdel karim

volunteer and expert

helpers.contributers, volunterrs

mosques

Imam of Mosque

the Mosque's leader

house for money (islamic chartity place]

board of director

Shariah society for orphans

board of director
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JICA 2 nd Preparatory Study Mission

PCM Workshop 2: Detailed Plan (0905version)
6™ September 2005

Workshop Objectives:

v To promote more understanding on CBR with social model approach by people who
will be the key persons in implementing project so that both sides (GoE and JICA)
share the concept of the project.

v To consider practical activities with social model approach to be conducted in the
project.

v To confirm project design (At minimum "Narrative Summary)

Date & Time:
September 6" (Tue), 9:00-15:30

Venue:
Safour CDA

Language:
Arabic & English

Participants
MOSA-Central, MOSA-Shargiya, Safour CDA, Resource persons in Safour,

* PWDs will be invited if appropriate PWDs are identified in the workshop 1.
about 25 in total

Moderator.
Kaoru Yokotani: JICA consuitant

Support Member:

Main Role
Card translation-& Social Model Promoter

Name
Mr. Hoshi (Mission leader)

Mr. Kobayashi (Mission, CBR promotion)

Social Model Promoter

Mr. Wael (JICA local staff)

Interpreter & Social Model Promoter

Mr. Khaled (MOSA-ICU}

Interpreter & Social Model Promoter

Other support member (Translator)
Chief of the Youth club
CDA Valunteer (If available)

Program: *the schedule would be flexibly adjusted.
*Venue wilf be prepared by the day before.

i Time © | Min |" - Schedule *" |- % © - Contents | . Equipment
5th 60 | Setting venue ? To organized the result of WS1. Card, pen, paper,
afterncon, 7 To set reception desk with participants list. Projector, PG,
?  To hang papers on boards and wall tape.
?  To prepare pen & cards. (Nametag?)
7 To check the preparation of tea and lunch.
8:00 ~8:30 Preparation ?  To set PC & projector
?  To set reception
T  To set PDM flip

workshop(2)- 1
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JICA 2 nd Preparatory Study Mission

Time Min Schedule Contents Equipment
8:30 ~9:00 | 30 Reception < Reception>>
?  Check the list Participant list
? If possible, pass name tag or categorized color
(Category: Central, Shargiva, Safour)
9:00 ~9:15 |15 Opening < Introducation > Flip on board
[Start] 7 JICA (Mr. Hoshi)
- Introduce the team
- Explain the purpose of this workshop
< Confirming the current progress >
? Mr. Khalid
Explain the current progress of the project design.
- Narrative Summary
- Indicators (about dissemination)
- Inputs
9:15~9:30 15 PCM Method < Lecture on PCM method and feedhack of WS1>
? Mr. Wael PPT
- Short lecture on PCM
9:30~10:10 | 40 CBR seminar <Introduction 1> PPT
? Mr. Kobayashi
- Short-lecture on the difference between CBR with
Medical Model approach and Social Model approach,
introducing case studies of other countries.
10:10-11:40 90 | Activities 1 < ldentifying the difference between Social model and
medical model >
Matrix A | Mr. Kobayashi & Yokotani
Board (3) () Suggest some possible activities to achieve some outputs and | * Group work
ask what is the focus in the followihg points. {3groups)
Explanation (15) - Outputl: Community analysis
- Output2: CBR volunteers training
Groupwork (55) - OQutput3d: The role of CBR volunteers
@ Show example of social model activities and medical model
Comment{20} activities
@ Group work (divided into 3} to list activities
= Outputl: Community analysis =What is the focus in
analyzing community (what do you need to know the
most?)
- Output?: CBR volunteers training = what CBR volunteers
need to know to take the responsibilities?
- Output3: The role of CBR volunteers = What CBR
volunteers are expected to do for assisting PWDs?
*Check if tea is
@ Presentation and comments from Mr. Kobayashi in ceder to | Prepared
deepen the understanding of social model approach.
20 - * Check if pens

1 1‘::{10"‘-' 12:00 |

Tea break

‘Iga‘and_.s_na'ck

& cards. are
prepared -

workshop(2)- 2
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JICA 2 nd Preparatory Study Mission

*#Mr. Kobayashi’' s comments as required.

~ Time™ 4 Min.| = Schedule ... - _ Contents | -+ Equipment:
12:00~13:00 | 60 | Activities 2 < Plannning activities >
Mr. Kobayashi & Yokotani
Matrix B In order to achieve outputs, participants are expected to plan | * Group work
the activities in order to achieve the already agreed outputs, (5 Groups)
Board (5) based on the understanding gained in the previous session,
same cards are supposed to be piled.
Explanation (15) ‘
#Need to remind the result of last day workshopi.
Groupwork {50)
<Grouping>
Presentation(25 | Output 1: MOSA ~Shargiya + CDA
) Qutput 2;: MOSA- Shargiyat CDA
Output 3: CDA & community resources
OQuiput 4;: CDA & community resources
Cutput 5: MOSA—central and MOSA-Sharqgiya
*Check the cards if they are planned with social model
approaches
*If required, consider how to deepen the understanding
13:00~13:30 | 30 | Presentation | <Sharing the plan with all the participants >
of 5 min per group at maximum, * Check if junch
Matrix B is prepared

session

< Identifying important assumptions >

Remarks (10)

*The seat re—arrangement is required before this session.
*Share the Q and answer with all the participants.
*Lirnit the time for 20 min, in total.

{Informing the mission schedule & JICA remarks>
Mr. Hoshi
v" Explain how the result is utilized
v Inform the remaining schedule
v Ask continuous cooperation, emphasizing the
importance of commitment of MOSA, CDA and
community people.

14:15~15:00 | 45 Important PDM flip
Assumptions | Yokotani
(D Explain again the meaning of important assumptions(iM). * Group work
@  Re-confirm the already agreed project design. {3groups)
*Jf possible, show the possible activities and ask comments
from participants
@ Participants are expected to consider possible IM and fill the
PDM.
@ One example of IM from PP to Overall goal will be given.
® Group work {divided into 3)
G1: Pre—condition
G2: IM from Activities to Outputs *Organise chair
G3: IM from Outputs to Project purpose for closing.
15:00~15:30 | 30 | Closing <Q & A session>
G&A (20) The team

workshop (2)- 3
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JICA 2 nd Preparatory Study Mission

Time

Min Schedule Contents Equipment

*Compiling the result, and preparing the feedback

Matrix for analysis
A : Board (3)

Focus in analyzing community  *other 2 will be analysed in the same way

Medical Model Approach

Social Model Approach

B : Board (5)

Activities required | Activities required | Activities required | Activities required

Activities required
for achieving Op. 1 | for achieving Op. 2 | for achieving Op. 3

for achieving Op.4 | for achieving Op.5

workshop (2)- 4
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September 6“’, 2005

Workshop 2 in Safour CDA
List of Attendants
# Name Position Organization
1 | Mr. Ibrahim El-Naggar Undersecretary and Director MOSA Sharkeya
2 | Mr. Mustafa Abdel Kader Director, Rehabilitation Departrment MOSA Sharkeva
3 | Mr. Ibrahim Abdel Maaboud Head, Rehabilitation Section, | MOSA Sharkeya
Rehabilitation Department
4 | Mr. Khalil Mohamed Staff, Rehabilitation Department MOSA — Central
5 | Mr. Abdel Azim Fayyad Chairman Safour CDA
6 | Mr. Mahmoud Soliman Vice Chairman Safour CDA
7 | Mr. Mustafa Atteya Board Member Safour CDA
8 | Mr, Tharwat Mustafa Secretary Safour CDA
9 | Mr. Al-Sayed Dief Treasurer Safour CDA
10 | Mr. Yousry Al-Hady Board Member Safour CDA.
11 | Mr. Ali Al-Nady Board Member Safour CDA
12 | Mr. Fatihy Ibrahim Executive Secretary Safour CDA
13 | Mr. Raafat Hussein Director Social Rehabilitation Association in
: Zagarig
14 | Mr. Ahmed Ghanem Director, Reh. Office in Dierb Negm | Social Rehabilitation Association in
Zagazig
15 | Sheikh. Ashraf Attiya Shiekh Mosque :
16 | Mr, Aly Hassan Principal Primary School in Safour
17 | Mr. Amin Diab Volunteer Safour CDA
18 | Ms. Elham Khattab Volunteer Safour CDA
19 | Ms. Samah Al-Bitar Volunteer Safour CDA
20 | Ms. Samia Ghuneim Volunteer Safour CDA
21 | Ms. Riham Al-Qarry Volunteer Safour CDA
22 | Ms. Iman Zaitoon Volunteer Safour CDA
23 | Ms. Fatima Al-Soudany Volunteer Safour CDA
24 | Dr. Sabry Al-Qasas Professor Faculty of Education, Menufiya Uni
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Result WS2-1
Sep, 06, 2005

B Community Analysis —the focus in gonducting community analysis

Specialist Model

Social Model

early Intervention for PWDs

know the number and types of PWDs

type of disabilities

the possibility in the society

tools that tells us.about difficulties in learning

making meeting for the PWDs, families and the
society :

Training volunteers on speech therapy, sign
language etc..

encouraging the society to give away some
money for the project

training the PWD according to his abilities and
possibilities

The needed fields and training

Finding a specialist and rehabilitation centre to
accept PWDs

using the possibility which can be found such as
vouth club, schools etc..)

making benefit of the experienced rehabilitation
centres

The number of volunteers and types

training the. volunteers on latest program about
special education

soctal association which helps PWDs

Mix the PWDs with the society

knowing the numbers of jobs which are found in
the society and how far it can be suited to PWDs

B_Volunteer training ~the focus in training volunteers

Specialist Model

Social Model

training on speech therapist

organising meeting to have more information
between the PWDs and the family and exchange
information with the volunteers

training on dealing with early intervention unit.

training the PWDs to train the others by himself
in the future

Providing special equipment

training for being useful as we can by the tools
which we have

providing medical equipment for some cases

training for the works which don't need big tools
or high technology (hand craft)

the volunteers need tools, equipment, and help

make a study classes in mosques and schools

Provide a device to measure the hearing ability

every community in the village must work in one
field

building medical community for training the
volunteer and serving tools

the volunteers must have money to continue the
project

training courses for Mental Retardation

Exchange visits with other communities

training for how to deal with M.R.

there is some difficulties in the beginning of the
project

Volunteer needs to develop his/her skills

the volunteers need financing motivation

Train volunteers to utilize physical therapy
eguipment

To make an exhibition room for PWDs to show
their products for selling.

training an first aids for volunteers

make a meeting for the volunteers with parents
to have enough experiences

we can find the volunteers who believe that PWD
should live in a good level between others

Volunteers must love the project

To get support from expertise for providing
services for PWDs '

we must have a goeod sight to PWD to give him
the happy life

Volunteers have to have motive in order to
provide services to PWDs

the volunteers must have a lot of training to be
more interested in this project

the volunteers should have an idea
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M The role of CBR volunteers

Result WS2-1
Sep, 06, 2005

training on marketing

the volunteers should be quite rich to pay some
of his money to the project

it is good thing to have a lot of help for the
volunteers and the PWD

To continue in this project must be a legal
community to defend them

L getting support from PWD himself

the cooperation between everyone in the
community

Specialist Model

Social Model

arranging medical awareness for the family of
PWDs

readiness & acceptance of the PWD

securing welfare equipment for PWDs

training PWD in group

Organising training session about the importance
of physical therapy

Help PWD within trips and group camps together
with his family

cooperative efforts of volunteers & Physician to
serve PWDs

helping PWD to accept his disability

The P.T. is necessary

trying to change the community attitude

making medical check up free for PWD

training PWD individually

To make medical campaign for early detection of
PWDs

to integrate the disabled inside the community

training on speech therapy for PWDs

to guide the disabled towards the community
resources

Early detection. for the disability

organising training sessicn for PWD and his

To have psychologist to work in CBR project

Help PWD for finding suitable job

Specifying the medical services of the village to
be used for PWDs

help PWD to explore his abilities

Make medical check up before marriage to
discover early the possibility of having PWD child

help the family in changing their behaviour

Motivate doctors to provide volunteer assistance
to PWDs

effecting home visits to PWD and his family

inventing medical tools to protect PWD

organising awareness campaigns about
disabilities’ causes and solutions

Community awareness towards intermarriage

Coordination should be done between different

governmental authorities to serve PWDs
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