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MINUTES OF MEETING
BETWEEN THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE ARAB REPUBLIC OF EGYPT AND

THE JAPANESE PREPARATORY STUDY TEAM
ON TECHNICAL COOPERATION FOR

EMPOWERING PEOPLE WITH DISABILITIES

THROUGH COMMUNITY DEVELOPMENT IN THE SHARQIYA GOVERNORATE

IN THE ARAB REPUBLIC OF EGYPT

The Japanese preparatory study team (hereinafter referred to as “the Teani”), organized by Japan
International Cooperation Agency (hereinafter referred to as “JICA™ and headed by Mr. Yasuhiko WADA,
conducted the preparatory study in the Arab Republic of Egypt (hereinafter referred to as “Egypt™) from 31st
August to 13% September 2005, for the purpose of discussing with the Hgyptian authorities concerned
(hereinafter referred to as “the Egyptian side”) the formulation of the technical cooperation regarding
Empowering People with Disabilities through community development in the Shargiya Governorate
(hereinafter referred to as “the Project”).

During its stay in Egypt, the team exchanged views and had a series of observations and discussions
Including Project Cyele Management (PCM) workshop held from 5t September to 6th September with Ministry
of Insurance and Social Affairs (hereinafter referred to as “MOSA”) representatives and representatives of the
community members in target area of the Project with respect to desirable measures to be taken by bhoth
Governments for effective implementation of the Project.

As a result of the discussions both the Egyptian side and the Team agreed to recommend to their respective
Governments the matters referred to in the document attached hereto.

Cairo, 10 September 2005

@NM, *%f?_/ &) ?ﬁ%y

T

Ambassador. Ahmed AbulKheil” Mr. Yasuhike Wada

Minister Advisor for International Relations Deputy Resident Representative,

Ministry of Social Affairs and Insurance Egypt Office -

The Arab Republic of Egypt Japan International Cooperation Agency
ol g/ Akl i hamed AbAeflim

Mr. Ibrahim El-Naggar Mrs. Moufida Ibrahim

Undersecretary, Social affairs Modereya in Sharqgiya Undersecretary, central departiment of

Social development

Mr. Abdel Azim Fayyad
Chairman, Community Development Association in Safour
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ATTACHED DOCUMENT

Abbreviation

PWD : People with Disabilities

CDA : Community Development Association
CBR : Community Based Rehabilitation

1 .BACKGROUND OF PROPOSED PROJECT

Under the current 5 years plan of MOSA from 2002 to 2007, MOSA is making its efforts to
promote CBR though CDA in all over the country. The history of CBR in Egypt 1s still relatively
new and expertise in implementing CBR is lacking. In august 2003, MOSA has requested to
Japanese government for technical cooperation in the field of CBR to facilitate the
implementation of its policy. Upon receiving the request, JICA conducted the first preparatory
study in March 2005 to grasp the current situation of PWDs and discuss the possibilities of
technical cooperation in the field of CBR. After the study and discussion with the Egyptian side,
the needs und the necessities of the technical covperation were found und both partics agreed to
implement the technical cooperation project for empowering people with disabilities through
community development in the village of Safour in Sharqiya governorate for the duration of
three years. To discuss the framework and more detailed activities of the Project, Japanese side

dispatched the second preparatory study.
II . PCM WORKSHOP

II- 1 .Purpose

In order to confirm the background and necessity of the Project and also to formulate the
framework of the Project, a series of discussion were conducted based on the concept of the
Project Cycle Management (hereinafter referred to as “PCM”) method. This time, two separate

workshop sessions were held.
(1) First PCM Workshop was held mainly for the purpose of examining the needs of the target

community and finding out the available resources for the Project.
(2) Second workshop was held for the purpose of sharing the concept of the Project and
planning the activities of the Project, utilizing the result of the first workshop and

formulating the framework of the Project

I - 2 . Summary of results
During the above mentioned workshop period very active discussion was held by all the

participants and comprehensive analysis was undertaken. Among participants, willingness of
the community members was particularly strong and it shows the high future potentiality in
the Project. Finally, PDM, the framework of the Project, was formulated utilizing the result of

the workshops and discussion of second preparatory study of the Project.

II.FRAMEWORK OF TECHNICAL COOPERATION FOR THE PROJECT
As a result of the workshops and discussions with the Team and the authorities concerned of the

Government of the Arab Republic of Egypt, the following was confirmed:

10~ 1 .Project title
Empowering People with Disabilities through community development in the Shargiya

Governorate

Ii- 2 .Overall goal
CBR is disseminated to the surrounding areas under the initiative of MOSA, based on the model

7~ g T
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developed in the pilot project.

M- 3 .Project purpose
As a model case of CBR, PWDs in the Safour district more participate In community activities

as active members.

II- 4 .Expected output of the Project

(1) Social conditions in the area (Number of PWDs, situation faced by PWDs, resources etc.) and
community needs are identified.

(2) CBR volunteers work continuously.

(3) PWDs are able to manage his/her own needs.

(4) People in the community deepen their understanding about PWD.

{5) A CBR model is developed based on the pilot project and prior experiences.

II- 5 .Activities of the Project

QOutput (1)

1-1. To organise meeting in community including PWDs, their family, friends, colleagues,
community leaders for asking cooperation.

1-2. To study skills of social research

1-3. To conduct survey about the community resources which can be utilized in the project and
compile the results.

1-4. To compile the statistics of PWDs (number, types, causes etc).

1-5. To consolidate the analysis result about the difficulties and possibilities that the community

has.
1-6. To identify the difficulties and needs PWDs and families have.

Output (2)

2-1. To invite community people including PWDs and the families for deepen the understanding
of the important role of volunteers in CBR project.

2-2, To have exchange visits with the similar projects.

2-3. To recruit volunteers who should be community people and PWDs should take part.

2-4. To develop a CBR volunteer training programme, according to the needs analysed in the
output 1.

2-5. To train volunteers with variety of menu.

2-6. To share experiences and knowledge acquired through the activities among volunteers.

2-17. To review the volunteer work.

2-8. Volunteers (PWDs should be included) train more volunteers.

Qutput (3)

3-1. To conduct home visits by volunteers

3-2. To organise a group of PWDs as a place to express their needs and ideas.

3-3. To assist PWDs to obtain necessary support from community resources, such as mediecal
service, schooling, job opportunities, specialised measures made by local resources.

3-4. To organise a regular meeting or seminar for PWDs and their families in order to exchange

their experiences.
3-5. To plan to have sustainable financial resources for PWDs, for instance, establishing

community fund.
3-6. To hold a public seminar or exhibition to provide the opportunity for PWDs to express their

strengths and needs.

Qutput (4)

4-1. To establish a CBR working committee (network body in the community for maximizing the
resources) consisted of groups/ organisations concerned in the area.
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4-2. To publicise the project activities. (For example, by distributing monthly publication,
audio-visual materials etc...)

4-3. To plan and implement awareness raising campaign about disabilities. (For example,
inviting community people to the project activities, organising excursion trip or recreational
activities between PWDs, families and community people etc...)

4-4. To organise a special day for PWDs, such as sport day, with participants of variety of
community people (PWDs, families, community people, community leaders, media,

businessman etc...)

Output (5)

5-1. To keep the record of the project experiences.
5-2. To take certain measures for dissemination of the project experiences (for example, making

magazine or labels).
6-3. To form a training group from the project member to introduce the experiences to the other

communities,
5-4. To compile a CBR project directory in Sharqiya.
5-5. To develop a CBR manual based on the assessment of the project in Safour and previous

experiences.

II- 6 .Project area
Both sides have confirmed that the Project will be conducted in the Safour village located in

Shargiya Governorate,

IIi- 7 .Project office
The project office will be prepared in MOSA Sharqiya office in Zaqaziq,

II- 8 . Term of Cooperation
The duration of technical cooperation for the Project under this technical document will be three

(3) years.

IVMEASURES TO BE TAKEN BY THE JAPANESE SIDE

IV- 1 .Dispatch of experts
Both long-term and short-term experts will be dispatched to provide technical assistance for
Egyptian counterpart personnel in the implementation of the Project as follows.
(1) Long-term expert: One person/year in the field of CBR implementation
(2) Short-term expert: One short-term expert in the field of Community analysis will be
dispatched for the duration of 2 months at the beginning of the Project. The other short-term

experts will be dispatched according to necessity.

IV- 2 Training of Egyptian counterpart personnel in Overseas
Each year, 2 to 3 counterpart personnel related to the Project will be trained in Overseas.

IV- 3 .Provision of equipment
Equipment necessary for the technical transfer will be provided.

%\T/émw
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V. MEASURES TO BE TAKEN BY THE EGYPTIAN SIDE

V-1 .Assignment of counterpart personnel and administrative staff
(1) Appropriate counterpart personnel for Japanese experts will be assigned in MOSA
Headquarter and Sharqgiya office and Safour CDA.
1) The counterpart personnel in MOSA Sharqgiya and Safour CDA are involved in daily
project activities with Japanese experts.
2) The counterpart personnel in MOSA Headquarter participate in the project in terms of:
a) Support and consultation to the Japanese experts;
b) Supervision of MOSA Shargiya staff in Zaqaziq office; and
¢) Dissemination of the project information

(2) In addition to above, the necessary number of administrative and technical staff members to
support the activities of the Project will be assigned.

(8) The list of counterpart personnel is listed below:
- Project Director
- Project Manager
- Project Coordinator
- Manager of Component 1
* Manager of Component 2

V-2 .Budget allocation

Egyptian side will allocate following budget.
(1) Personnel expenses of counterpart personnel and administrative staff of the Project.

(2) Operating expenses necessary for the implementation of the Project such as utilities.

V-3 .Land and facilities
Land, buildings and facilities including the project offices necessary for the implementation of

the Project will be provided.

V-4 .Custom clearance
Custom clearance of equipment provided by Japan will be done smoothly.

VLADMINISTRATION OF THE PROJECT

(1) Minister Advisor for International Relations, MOSA, as Project Director, will bear
responsibility of supervising of the Project.

(2) The undersecretary, Social Affairs Modereya in Shargiya, as Project Manager, will bear
responsibility for the implementation of the Project.

(3) The staff of international cooperation unit, MOSA, as Project Coordinator, will bear
responsibility for coordinating between MOSA headquarter and the Project.

(4) The Chairman of Safour CDA, as the Manager of Component 1, and The Director of
Rehabilitation Department, Social Affairs Modereya in Sharqgiya, as The Manager of
Component 2, will bear responsibility for technical matters of the Project.

(5) The Japanese experts will provide necessary recommendations and advice to the Project
Director, Project Manager and Manager of Component 1 and Component 2 on technical
and administrative matters concerning the implementation of the Project.
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VI. PROJECT ORGANIZATION
The organization structure of the Project is shown in ANNEX T .

VI.COMMITTEES
For the effective and successful implementation of the technical cooperation for the Project,

the Joint Coordination Committees will be established.

Vit - 1. The Joint Coordination Committes
The Joint Coordination Committee will meet at least once every six months and whenever the

necessity arises.

VI- 1 -1. Function
(1) To formulate the annual work plan of the Project in line with the Plan of Operation formed
under the framework of the Record of Discussions, which will be signed prior to the

beginning of the Project.
{2) To review the overall progress of the Project as well as the achievement of the annual work

plan.
(3) To review and exchange views on major issues arising from or in connection with the Project

and to take corrective actions, if necessary.

The above committee shall suggest some future plan to disseminate CBR with MOSA
initiation.

VII-1 - 2. Composition

(1) Egyptian side member:
- Project Director (Chairperson)
- Project Manager

- Project Coordinator
- Undersecretary of Social development department, MOSA headquarter

- Director of CDA department, MOSA headquarter
- Director of Rehabilitation department, MOSA headquarter

- Chairman of Safour CDA
- Representative of PWD (appropriate person will be identified)

(2) Japanese side member:

- Japanese Expert
- JICA Egypt Office

ANNEX I : Organizational Structure for the Project
ANNEXII : Tentative PDM
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Project Name : Project Name: Empowering PWD through community development in the Shargiya Governorate

o ) Ver. No. : 0
Target Area : Safour District, Shargiya Governorate Target Group: All PWDs in Safour Dist Duration:Jan 1, 2006~Dec 31, 2008 Date : Sep 10, 2005

CBRis disseminated to the surrounding areas under the initiative of MOSA, .
based on the modet developad in the pllot project,

As a mods! case of CBR, PWDs in the Safour district more parlicipate in

. - Government of Egypt policies for

community activites as active members. CBR are notchangad.

R e o S iy
S B B B

o
e,

1 Soclal conditions in the area (Number of PWD, situation faced by PWDs, 1-1 - Coordination between differant

resources elc.} and community needs are identified, e governmental authorities {o serve
PWDs are fairly done.
2 CBR voluntesrs work continuously, 24
i v
=
(s
'l 3 PWDs are able to manage his/her own needs. 341
4 People in the community deepen thelr understanding about PWD, 4-1

5 A CBR model s developed based on the pllot project and prior experiences, }5-1

Government of Egvot Sovernmentof Japag
1-1 To organise meeting in community including PWD, their family, friends, - Community leaders in the grol
colleagues, community leaders for asking cooperation, 1 Arrangement of C/P 1 Bxperts organlmtt:yrs concernad lr?l'-sm
1-2 To study skills of social research. 1-1.Central Long-term expert: confinuously cooperate with other
1-3 To conduct survey about the community resources which can be utilized in the - CBR promotion- 12M/M»3 governmental sanvice providers.
projact, and compile the results, Project Director
1-4 To compile the statistics of PWDs (number, types, causes etc). Project Goordinator Short-term expart:
1-3 To consolidate the analysis result about the difficulties and possibilities that Community Analysis- 2Mfiv»1

the community has. 1-2. Local
1-8 Toidentify the difficulties and needs PWDs and families have.

Other areas to be decided- 2M/Mx

Project Manager

2-1 To invite community people including PWDs and the families for despen the Manager of Component A (Op.1~4}) 2 Provision of equipments, materials and
understanding of the important rele of volunteers in CBR project, {ransportation measures necessary for

2-2 To have sxchange visits with the similar projects. Manager of Component B (Op.5) implementing the project.

2 it vol 5 b ld b i I . . ; .

3 To r:)atru: volurteérs who should be egmmunity peonle (PWDs should teke 2 Provision of land, building and faciities. 3 Oversea.s training in Japan or 3rd

part). countries;

24 To develop a CBR volunteer training programme, dccording to the needs 2-3 persons (@2M/M) par year
analysed in the output 1. 8 Local costs

2-3 To train volunteers with variety of menu, 4 Operational costs in Egypl:

2-8 To shars experiences and knowledge acquired through the activities among
volunteers.

2-7 Toreview the volunteer work.
2-8 Volunteers (PWDs should ba includad) train more voluntsers.
31 To conduct home visits by volunteers

3-2 To organise a group of PWDs as & place to express their needs and ideas,

33 To assist PWDs to obtain necessary support from community resources, such
as medical service, schooling, job opportunities, specialised measures made by
local resources.

3-4 To organise a regular meeting or seminar for PWDs and their families in order
to axchange their experiences.

35 To plan to have sustainable financial resources for PWDs, for instance,
establishing community fund.

3-8 To hold a public seminar or exhibition te provide the opportunity for PWDs to
express their strengths and needs.

4-1 To establish a CBR working committee (network body in the community for
maximizing the resources) consisted of groups/ orgsnisations concemned in the
area,

- People In Safour accept the
implementation of CBR project.

4-2 To publicise the project activities, (For exampls, by distributing monthly
publication, audio-visual materials etc+)

4-3 To plan and implemant awarsness raising campaign about disabilities, (For
exampls, inviting community pecple to the project activities, organising
sxcursion trip or recreational activities betwesn PWDs, families and community
nantla atn )

44 To organise a special day for PWDs, such as sport day, with participants of
varisty of community paople (PWDs, familiss, community people, community
leaders, madia, businessman etc...}

5-1 To keep the record of the project experiencaes.

5-2 To take certain measures for dissemination of the projact experiences (for
example, making magazine or labels),

5-3 To form a training group from the project member to introduce the experisnces
to the other communities,

54 To compile a CBR project directory in Shargiya,

5-5 To develop a CBR manua!l based on the assessment of the project in Safour
and previous experiances.

3
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