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Summary

I. Outline of the Project

Country: The Palestinian National Authority Project title: The Project for Capacity Development
on Solid Waste Management in Jericho and Jordan
River Rift Valley (JJRRV)

Issue / Sector: Solid Waste Management Cooperation scheme:
Technical Cooperation Project

Division in charge: Environmental Management | Total cost: about 3.3 million yen
Team Il, Group Il (Environmental Management),
Global Environment Department, JICA HQ

Period of | September 2005 to August | Partner Country’s Implementing Organization:
Cooperation 2008 Ministry of Local Government

Supporting Organization in Japan:
Yachiyo Engineering Co., Ltd.

Related Cooperation: Project for Improvement in Local Governance System in Palestine (JICA)
Grant aid (provision of waste collection vehicles and equipment) through UNDP

1. Background of the Project

The Palestinian National Authority (PNA), which was established in 1994, is an interim legal and
administrative organization that nominally governs parts of the West Bank and the Gaza. According to the
Oslo Accords, PNA was designated to have control over both security-related and civilian issues in
Palestinian urban areas (referred to as “Area A”) and only civilian control over Palestinian rural areas
(referred to as “Area B). The remainder of the territories, including Israeli settlements, the major parts of
Jordan Valley region and bypass roads between Palestinian communities were to remain under exclusive
Israeli control (referred to as “Area C”).

Under such political situations, many local government units (LGUs) of PNA have faced great difficulties to
provide public services such as solid waste collection, due to the bourgeoning operational costs and political
and financial constraints. Current waste management practices in the West Bank are characterized by poor
quality and coverage of waste collection services and improper disposal at open dump sites, and hospital and
household waste are mixed together at sites that are only marginally controlled and which practice open-air
burning. Those mal practices pose a direct risk to public health and environment in West Bank.

The Ministry of Local Government (MoLG) supports LGUs, which are directly responsible for solid waste
management (SWM) services. Article 15 of Palestinian Local Authorities Law (1997) allows small-scale
LGUs to organize a regional entity, Joint Service Council (JSC), in order to provide community service in a
cost effective way.

In order to respond to the rising needs and requests of JSCs, the specialized department called the
Department of Joint Councils for Services, Planning and Development of MoLG (DJCspd) was established
on April 21, 2004. One of the duties of DJCspd is to work on attracting the maximum number of LGUs to
become members of Joint Councils for Services, Planning and Development (JCspd). Based on this
background, the JCspd for SWM in Jericho and the Jordan River Rift Valley (JJRRV) (hereinafter referred
to as “JCspd JJRRV”) was established on August 6, 2005.




Under such circumstances, in August 2004, PNA requested the Government of Japan to provide technical
cooperation pertaining to the establishment of an appropriate system of SWM by LGUs. In response to the
request, JICA carried out a study to examine the background of the request in September 2004 and a project
formulation study in February 2005. An implementation study team was also dispatched in July 2005 and
both the Palestinian and the Japanese sides agreed to implement the technical cooperation titled "the Project
for Capacity Development on SWM in Jericho and the Jordan River Rift Valley” (hereinafter referred to as
“the Project”) and signed a Record of Discussion (R/D) and a Minutes of Meeting (M/M) in July 2, 2005.
On November13, 2005 JICA sent an expert team to Palestine to carry out the Project.

2. Project Overview
(1) Overall Goal:
1. InPNA, a basic policy and a concrete action plan on integrated SWM are formulated.
2. Effective system of SWM modeling JJRRV is diffused in PNA
(2) Project Purposes:
1. Sustainable and sanitary system of SWM is introduced in JJRRV.
2. Experiences of improvement on SWM in JJRRV are shared as a model for other areas in PNA.
(3) Outputs:
1. Organization for project operation is established.
System for SWM in JJRRV is established.
Present situation of SWM in JJRRV is grasped.
Action plan for improvement of SWM in JJRRV is formulated.
The action plan is put into practice and the improvement is made.
Seminars/ workshops are held and the Project experiences in JJRRV are diffused among
Palestinian local authorities.
7. Those who are in charge of SWM in local authorities and related ministries acquire basic
knowledge on integrated SWM.
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(4) Inputs (as of this final evaluation)
Japanese side:

Short term expert: 17 persons (29.46 M/M)

No. of trainees received in Japan: 13 persons

Provision of equipment: Maintenance tools and spare parts equivalent to approximately

JPY 29 million
Local cost: Approximately JPY 51 million
Palestinian side:

Counterpart: 7 persons
Provision of land and facility:: For the project office space

I1. Evaluation Team

Members  of | Japanese Side

Evaluation (1) Dr. YOSHIDA Mitsuo (Leader)

Team Senior Advisor (Water, Waste and Environment), Institute for International
Cooperation, JICA

(2) Ms. TAMURA Eriko (Cooperation Planning)
Senior Program Officer, Global Environment Department, JICA

(3) Ms. OISHI Misa (Evaluation Analysis)

Consultant, Consulting Division, IC Net Limited
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Palestinian Side
(1) Mr. Kamel Hemeid (Leader)
General Director, DJCspd, Ministry of Local Government
(2) Mr. Fawas Rabaia (Member)
General Manager of Public Relations, Ministry of Local Government
(3) Mr. Abdel-Jabbar Abu-Halawa (Member)
Executive Director, JCspd JJRRV

Period of Evaluation: June 2, 2007 ~June 24, 2007 Type of Evaluation: Mid-term Evaluation

I11. Results of Evaluation

1. Achievements
(1) Project Purposes
Project Purpose 1: Solid waste management system was successfully introduced in JJRRV thanks to the

great efforts made by JCspd JJRRV. However, the Project Purpose 1 is only partially
achieved due to the financial vulnerability and delay in the provision of collection
vehicles and equipment.

Project Purpose 2: The Project Purpose 2 is being achieved through information sharing at Joint

Coordination Committee (JCC) meetings and other seminars and workshops which
were participated by officers from other municipalities and JCspds, despite that a major
contributing activities, national seminars, are not yet to be produced.

(2) Outputs

Output 1:

Output 2:

Output 3:

Output 4:

Output 5:

Output 6:

Output 7:

Five JCC meetings have been held regularly by now. In addition to JCC meetings, as for JCspd
JIRRV’s operation, both the General Body (GB) meetings and the Administrative Body (AB)
meetings are held regularly. Thus Output 1 has been achieved.

Output 2 is being achieved, since the system for SWM in JJRRV is being established by
preparing the Basic Plan, drafting job descriptions, modernizing a financial management system,
carrying out community meetings and repairing the existing collection vehicles. Further
cooperation and financial contribution from LGUs are expected to achieve Output 2 fully.
Output 3 has been achieved since several studies were carried out to understand the current
situation of SWM in the region.

Output 4 is also achieved; the draft Action Plan was presented to a wider public and discussed
and finalized in the workshop, ”Seminar on Solid Waste Survey Result”. The final version of the
Action Plan includes (i) Raising public awareness; (ii) Improvement of collection and
transportation system; (iii) Improvement of disposal system; (iv) Improvement of maintenance
system; (v) Strengthening organization and institution; (vi)Establishment of accounting system.
Output 5 is partially achieved; at present, the Action Plan is being implemented and the
improvement is being made partially.

Output 6 is partially achieved. JCC meeting and other workshops were attended by other
municipalities and JCspds, and the experiences of JCspd JJRRV were shared. In addition, the
Project plans to hold national seminars in the fourth year to share such experiences with other
JSCs and JCspds.

Output 7 is being achieved. Country Focused Training Course on Capacity Building in Solid
Waste Management for Palestine in Japan was organized twice by now; and 13 participants in
total acquired basic knowledge on integrated SWM. In addition to this, 9 participants from
JCspd JIRRYV joined the third country training course in Jordan. Municipal officers and JCspd
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staff from other areas had opportunities to share experiences and information of JCspd JJRRV in
these training courses.

2. Summary of Evaluation Results

(1) Relevance

The Team concluded that the Project remains fairly relevant in terms of PNA’s policy in the related
field, and the selection of the target group in the Project is appropriate. For example, the Mid-Term
Development Plan (2005-2007) of PNA emphasizes the importance of establishment of SWM systems
including the proper management of landfill sites. And the Project’s Overall Goals are consistent with
the PNA’s national development plan.

Acrticle 15 of Palestinian Local Authorities Law (1997), "The Council's powers, authority, and role”,
defines SWM as LGU’s responsibility, and clarifies establishment of ”the Joint Service Council”. Based
on this law, by-law for establishment of JCspd was issued in 2006. JCspd JJIRRV was established
formally and governed by this by-law.

Japan’s ODA policy to Palestine prioritizes support for the reform process and the humanitarian
activities. These two fields directly relate the Project’s contributions to the fields of SWM and local
governance.

(2) Effectiveness

In spite of great efforts made by JCspd JJRRV, the Project Purpose 1 has been at best partially achieved
due to primarily the severe financial situation of JCspd JJRRV. The Team identifies that a delay of the
collaborating project, the provision of equipment by UNDP, also hinders fulfillment of the
improvement of collection and transportation. Thus the effectiveness of the Project is not maximized.

(3) Efficiency

Due to a political factor, the dispatch of Japanese experts was delayed. However, thanks to the efforts
made by the relevant authorities, Japanese experts and C/Ps, a negative effect to the Project, including a
plan to start the SWM from January 2007, could be minimized. Thus, generally speaking, the Project
has been operated efficiently. As for the provided equipment, some malfunctioning vehicles were fixed
and maintenance equipment was also provided to the maintenance workshop in Jericho Municipality,
where JCspd JJRRV’s vehicles are serviced. The equipment provided is highly adequate, and well
utilized. A major impairing factor to the efficiency is the delay in the provision of equipment by UNDP.

(4) Impact
The Team discovered that the following impacts are emerging from and affecting the Project.

« Activeness of JCspd JJRRV and other JCspds encourages DJCspd to activate the National
Committee on Solid Waste Management and Wastewater, and to incorporate lessons learned from
activities of these active joint councils into a national plan on solid waste management.

« Executive director of JCspd JJRRV became a member of the working group for solid waste
management training, supported by German Technical Cooperation, and share JCspd JJIRRV’s
experiences with other members.

« The improvement of the landfill site conducted as the pilot project was the first experience to
improve a small scale open dump site in PNA, and provides a model case to lots of journalists
and visitors.
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« The visit to a recycling factory during the third country training to Jordan gave an idea to try out a
recycling activity in JJRRV.

(5) Sustainability

Since JCspd is legally authorized by MoLG, JCspd JJRRV will continue to be a organization in charge of
SWM in the region, if the MoLG’s policy to restructure and activate local communities by establishing
JCspds remains. In this sense, the sustainability of the Project in the institutional aspect is secured to a
certain extent.

However, from the organizational aspect, the sustainability is unlikely to be secured soon. Most of JCspd
JIRRV employees are the seconded staff from Jericho Municipality, and they are basically knowledgeable
and skillful regarding SWM. In addition, they have acquired new knowledge through working together with
Japanese experts, and attending training courses in Japan and implementing the Action Plan; their capacity
to continue the activities is being developed. However, since they are the seconded staff from Jericho
Municipality, it is difficult to assume the sustainability of JCspd JJRRV at this point.

From financial aspect, the sustainability is unlikely to be secured soon. Each LGU’s monthly due composed
of the monthly service fee from citizens totals N1S139,726, and Jericho Municipality is supposed to bear
about 72% of this total monthly amount. At present, only one LGU is able to pay 100 % of its due and three
LGUs have never paid their dues at all,. In fact, the financial bases of smaller LGUs are extremely
vulnerable or even nil. The Project plans to raise awareness of citizens in these areas and request their
financial contributions. As clearly seen from the ratio of monthly planned payment, Jericho Municipality is a
key player in this JCspd JJRRYV; it is imperative to request Jericho Municipality who presently pays only
about 60% of the due to pay more and stabilize the financial situation of JCspd JJRRV.

From technical aspects, there are prospects that the sustainability is secured. According to the interviews and
answers of the questionnaires, it is clear that the counterparts (C/Ps) appreciate knowledge and experiences
acquired through working together with Japanese experts and attending training courses in Japan. The Team
concluded that appropriate technologies are being transferred.

The team concluded that the sustainability in terms of organizational and financial aspect is not secured ,
although the institutional and technical sustainability is secured.

2. Factors that promoted realization of effects
In regard to the Project Purpose 1, the followings were introduced by interviewees;

» Most of JCspd JJRRV employees are seconded from Jericho Municipality, and they are basically
knowledgeable and skillful regarding the basic solid waste management.

« Since the second Indifada, many LGUs have not been functioning well. Being a part of JCspd JJRRV
gives opportunities for LGUs to re-start providing public services to a certain extent. This fact
contributes fostering the collaborating relationship between JCspd JJRRV and most of LGUs.

In regard to the Project Purpose 2, an opinion below was introduced by interviewees.

« Although producing Output 6 is planned in the fourth year, information and experiences on JCspd
JIRRV has been shared at the time of JCC meetings and training in Japan, which were participated by
other JCspds and acceptance of visitors to the improved Jericho landfill site.

* MoLG has the basic policy to establish JCspds to restructure local communities and this policy
supports the Project to disseminate the experience to other LGUs.
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3. Factors that impeded realization of effects
In regard to the Project Purpose 1, the followings were expressed by interviewees;
« For residents in this region, SWM is not often highly prioritized. Especially for residents in remote
LGUs and agricultural areas. Therefore, JCspd JJRRYV is still straggling to urge LGUs to pay their dues.
« Most of the participating LGUs do not have a financial base and even employees.
 The operational cost of JCspd JJRRV is unavoidably high since 17 LGUs scatter in the wide area.
« The regional economy has been stagnant since the second Intifada.
 Due to severe restrictions on development of infrastructure including the establishment of new landfill
sites, land usage, and transportation imposed by Israel, development of reasonable system s difficult.
« A delay in the collaborating project, the provision of equipment by UNDP, also hinders fulfillment of
the improvement of collection and transportation.

4. Conclusion

As a result of the work in the first half of the Project period, JCspd JJRRV, whose functions were nil in the
beginning, was organized as an executing agency of SWM, equipped with necessary personnel, and finally
the Action Plan for SWM was formulated. Then, with understanding from residents, JCspd JJRRV was able
to provide regular waste collection and transportation services. As for dumping, the existing Jericho
dumping site was improved to be a controlled landfill site. These efforts lead to the expansion of the
collection services from three LGUs before JCspd JIRRV to 17 LGUs" after JCspd JIRRV, and the
reduction of illegal open dumping. This improvement can be regarded as a foundation for attaining the
Project Purpose 1, and a remarkable achievement for the first half of the project period. The reduction of
negative effects on environment and the improvement of public health are expected to be further
materialized throughout the Project.

The achievement mentioned above can be explained comprehensively from the “capacity development
(CD)” point of view, namely “CD at the organizational (JCspd JJRRV) level”, “CD at the individual level”
and “CD at the institutional / societal level”. For the CD at the organizational level, the following five points
were achieved; (i) the organizational structure of JCspd JJRRV was established; (ii) the operational and
financial management system; (iii) soft/intellectual assets such as the survey results on the present SWM
systems, the Basic Plan and Action Plan; (iv) hard/material asset such as the office space, the equipment and
the improved dumping site were provided with; and (v) human resources were secured. In the CD at
individual level, the staff of JCspd JJRRV underwent the trainings in Japan, closely worked with Japanese
experts, and their operational and managerial skills were developed at an individual level. As for the CD at
institutional/ societal level, JCspd JJRRV was lawfully approved by MoLG, and it contributes acquiring
citizen’s understanding and participation.

In the process of CD, in addition to the “comprehensiveness” from three aspects of the capacity, ownership
and commitment of the Palestinian C/Ps as individual, JCspd JJRRV as organization and the society in
JIRRYV, are key factors. As for the Project, in spite of difficult circumstances such as delaying of salary
payment by public institutions in PNA, LGUs actively participated in JCspd JJRRV and started the service
in the whole region. Strong ownership and self-motivation of the C/P are observed as just mentioned; the
Team concluded that the Project is being successful to enhance their independence and activeness.
Establishment of JCspds for SWM as just mentioned will provide a model of SWM improvement
approaches. Moreover it shows a possibility for JCspd to provide other public services in the future.

Currently the service is not provided in three LGUs, namely Al-Jitflik, Froosh Beit Dajan and Bardala.
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At the time of mid-term evaluation, by and large, the Project is being implemented as planned. From the
viewpoint of five evaluation criteria, relevance, effectiveness and efficiency of the Project are being
ensured, and some impacts are being observed, too. A concern over financial sustainability, however,
remains. In addition, it became clear at this point that considerable delay of provision of collection vehicles
and equipment which was considered as a collaborating grant-aid project from the beginning of the Project
was unavoidable. It is difficult for the Project to achieve the Project Purpose 1 within the previously planned
period, since the provision of equipment is essential to fully establish a system for the joint SWM service.
Thus, the Project needs to carry out activities with a special consideration to the financial sustainability; in
addition, may need to revise the project period and the operational plan for adjusting with the provision of
the equipment mentioned above. Otherwise, it will become more difficult to achieve the Project Purposes of
the Project.

5. Recommendations

1. Effort to stabilize the financial condition of JCspd JJRRV

Many concerns remain over the financial issues of JCspd JJRRV, though the service did start. Under the
current economic difficulties in the region, most of 17 LGUs were not able to pay 100% of their monthly
payment and three of them have not paid it even once yet. The overall payment level is as low as 50% of the
planned monthly payment, thus the financial sustainability of the services is not yet ensured. The Team
recommends LGUs to continue paying their dues to JCspd JJRRV, and consider necessary arrangements for
its institutional stability. In the latter half of the project period, the Project needs to reassess the member
LGUs “willingness to pay” and initiate some activities to boost the payment rate. In addition, as being
planned now, it is advisable to carry out some income generating activities such as sales of recyclables after
thoroughly surveying the present market situation of such products.

2. Information sharing through JCC

The Project requires the collaboration with many relevant authorities such as DJCspd/MoLG in order to
disseminate the learning of the Project. Thus it is advisable to hold JCC meetings more often, if not
biannual, quarterly, in order to collaborate and communicate more closely.

3. Expansion of the Jericho dumping site

The existing Jericho dumping site was improved as a part of the Action Plan of the Project in the first half of
the project period, and open dumping site was transformed to a controlled landfill. However, the improved
area is small and will soon be filled. Since the expected duration capacity is 6 months) and will not be able
to provide long-enough opportunity to learn the management of controlled landfill site, it is advisable to
consider the further expansion of the Jericho dumping site.

4. Promotion of JCspd JJRRV model

The Project has two pilot-type features in terms of (i) organizational strengthening of JCspd JJRRV and (i)
formation of joint service provision mechanism to numbers of LGUs, thus the experiences of the Project
need to be diffused as a JCspd JJRRV model, which is defined as the Project Purpose 2. In the latter half
of the project period, national seminars which invite other JCspds are planned, and by utilizing such
opportunities, the Project should further promote the experiences of JCspd JJRRV as a model for other joint
councils.
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5. Coordination and collaboration with other donors and projects

As just mentioned, the Project aims to disseminate the experiences of JCspd JJRRV as one of good models
to PNA, the Team recommends the Project to coordinate and collaborate more actively with other donors
and projects in the environment sector.

6. Coordination and collaboration within JICA’s projects in the region

The Team recommends both JICA expert teams and Palestinian C/Ps of all the JICA’s projects in the region
to have an information sharing mechanism including regular meetings in order to maximize synergy effects
and minimize negative effects by the coordination of JICA Palestine Office..

7. Enhancement of the member LGUs’ commitment to the Project
The Team recommends DJCspd and the related district offices of MoLG in the region to cooperate and
coordinate for the interests of LGUs regarding the Project.

8. Revision of PDM
The Team recommends the revision of PDM as per attached in ANNEX 1 in order to clarify a few points.
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Minutes of Meeting
Between
The Palestinian Mid-Term Evaluation Team

And

The Japanese Mid-Term Evaluation Team
On

The Project for Capacity Development on

Solid Waste Management in
Jericho and Jordan River Rift Valley (JJRRV)

The Japanese Mid-Term Evaluation Team(hereinafter referred to as ‘the Japanese Team’), organized
by Japan International Cooperation Agency (hereinafter referred to as ‘JICA’) and headed by Dr.
Mitsuo Yoshida, visited Palestinian National Authority (hereinafter referred to as ‘PNA’) from June 3
to 23, for the purpose of conducting the joint mid-term evaluation on the Technical Cooperation
Project for Capacity Development on Solid Waste Management in JJRRV (hereinafier referred to as
‘the Project’) on the basis of the Record of Discussions signed on July 2, 2005.

During its stay in PNA, the Japanese Team had a series of discussions and exchanged views with the
Palestinian Mid-Term Evaluation Team (hereinafter referred to as ‘the Palestinian Team”) headed by
Mr. Kamel Hemeid.

As a result of discussions, the Palestinian Team and the Japanese Team mutually agreed upon the
Joint Evaluation Report and Revised PDM / PO attached as annexes.

The chapters on “Conclusion” and “Recommendation” in the Joint Evaluation Report are prepared in
two versions. The main version is written in English and the other version is wriften in Arabic. In
case of any divergence of interpretation, the English version shall prevail.

Jericho, 20 June, 2007

Dr. Mitsuo Yoshida

Leader

Japanese Mid-Term Evaluation Team,
Senior Advisor,

Japan International Cooperation Agency
(JICA)

(Witness — 3 _ i
A

Mr, Hiroshi Abe
Team Leader
JICA Expert Team

Appendix I  Joint Mid-term Evaluation Report
Appendix II  List of Attendants

Mr. Omar Samha

Assistant Deputy Minister
Ministry of Local Government
Palestinian National Authority

e ®

-

Mr. Hasan Saleh

President of Joint Council for services,
planning and development for Solid
Waste Management (JCspd) in JJRRV
Palestinian National Authority
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Chapter1 OUTLINE OF THE EVALUATION STUDY

1.1. Background of the Evaluation Study

The Palestinian Nationa] Authority (PNA), which was established in 1994, is an interim legal and
administrative organization that nominally governs parts of the West Bank and the Gaza. According
to the Oslo Accords, PNA was designated to have control over both security-related and civilian
issues in Palestinian urban areas (referred to as “Area A”) and only civilian control over Palestinian
rural areas (referred to as “Area B). The remainder of the territories, including Israeli settlements, the
major parts of Jordan Valley region and bypass roads between Palestinian communities were to

remain under exclusive Israeli control (referred to as “Area C”).

Under such political situations, many local government units (LGUs) of PNA have faced great
difficulties to provide public services such as solid waste collection, due to the bourgeoning
operational costs and political and financial constraints. Current waste management practices in the
West Bank are characterized by poor quality and coverage of waste collection services and improper
disposal at open dump sites, and hospital and household waste are mixed together at sites that are
only marginally controlled and which practice open-air burning. Those mal practices pose a direct

risk to public health and environment in West Bank,

The Ministry of Local Government (MoL(G) supports LGUSs, which are directly responsible for solid
waste management {SWM) services. Article 15 of Palestinian Local Authorities Law {(1997) allows
smiall-scale LGUs to organize a regional entity, Joint Service Council (JSC), in order to provide

community service in a cost effective way.

In order to respond to the rising needs and requests of JSCs,.the specialized department called the
Department of Joint Councils for Services, Planning and Development of MoL.G (DJCspd) was
established on April 21, 2004. One of the duties of DICspd is to work on attracting the maximum
number of LGUs to become members of Joint Councils for Services, Planning and Development
(JCspd). Based on this background, the JCspd for SWM in Jericho and the Jordan River Rift Valley
(JJRRV) (hereinafter referred to as “JCspd JIRRV”) was established on August 6, 2005.

Under such circumstances, in August 2004, PNA requested the Government of Japan to provide
technical cooperation pertaining to the establishment of an appropriate system of SWM by LGUs.
In response to the request, JICA carried out a study te examine the background of the request in
Septemnber 2004 and a project formulation study in February 2005, An implementation study team
was also dispatched in July 2005 and both the Palestinian and the Japanese sides agreed to



implement the technical cooperation titled "the Project for Capacity Development on SWM in
Jericho and the Jordan River Rift Valley” (hereinafter referred to as “the Project”) and signed a
Record of Discussion (R/D) and a Minutes of Meeting (M/M) in July 2, 2005. On Novemberl3,
2005 JICA sent an expert team to Palestine to carry out the Project.

This time, one year and nine months after the commencement of the Project, mid-term evaluation is
conducted to evaluate whether the Project has been achieving the expected outputs and the project

purpose. The specific objectives of the mid-term evaluation are summarized in the next section.

1.2. Objectives of the Evaluation Study
The specific objectives of the mid-term evaluation are outlined as follows.
1) To review the progress of the Project and evaluate the achievement in accordance with the five
evaluation criteria (relevance, effectiveness, efficiency, impact and sustainability)
2) To draw the factors to promote/impede the effects
3) To consider the necessary actions to be taken and make recommendations for the Project
4) To revise the PDM and PO, if necessary

5) To summarize the result of the study in a joint evaluation report

1.3. Members of Evaluation Study Team

The mid-term evaluation team (hereinafter referred to as the Team) consists of the following
members.

1.3.1. the Palestinian side
(1) Mr. Kamel Hemeid (Leader)
General Director, Department of Joint Council for Services, Planning and Development
Ministry of Local Government
(2) Mr. Fawas Rabaia (Member)
General Manager of Public Relations
Ministry of Local Government
(3) Mr. Abdel-Jabbar Abu-Halawa (Member)

Executive Director
Joint Service Council for Solid Waste Management in Jericho and Jordan River Rift Valley

1.3.2. the Japanese side
(1) Dr. YOSHIDA Mitsuo (Leader) ] @
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Senior Advisor (Water, Waste and Environment), Institute for International Cooperation, Japan
International Cooperation Agency (JICA)

(2) Ms. TAMURA Eriko (Cooperation Planning)
Senior Program Officer, Global Environment Department, Japan International Cooperation
Agency (JICA)

(3) Ms. OISHI Misa {(Evaluation Analysis)
Consultant, Consulting Division, IC Net Limited

1.4. Schedule of the Evaluation Study

( Oishi )

: 05:30 Arrival of Ms.Oishi, a evaluation consultant at Tel Aviv
12:00 Meeting with JICA Tel Aviv office at Abrate] Hotel
08:30 Move from Tel Aviv to Bethlehem
2 10:30 Meeting with Mr Kamel at DJCspd in Bethlehem (Mr. Abe, JICA Tel
. Aviv office)
- Introduction of the purpose of the Mid-term Evaluation Study

- Confirmation of the schedule
- Nomination of the Joint Evaluation Team from the Palestinian side
4 PM: Kick-off meeting with key counterparts (JCspd/CP and Adminisirative
} Body member of JCspd) in Jericho
- Introduction of the purpose of the Mid-term Evaluation Study
_ - Confirmation of the schedule
11600 Interview: Mr. Makky of JICA Jericho
10:00 Study on Inputs (Equipment, Allocation of C/P, Operational cost of the

project, etc.)
Interview: Mr. Abdel-Jabbar Al-Halawa
12:00 Group Interview to the C/P in JCspd: 5 counterparts
10:00 Interview: Mr. Hassan Saleh (JCapd president)
12:00 Interview: Mr, Ghableb Awatlah (Head of Al-New'meh, and AB

member)

{| Preparation of the draft Joint Evaluation Report




Abe

l '; Preparation of the draft Joint Evaluation Report

Interview with Counterparts (C/Ps) and others
09:00 Move to Ramallah
10:00 Interview at Ministry of Health

( Oishi )

AM Interview: Mr. Gazi Ayyad (Director of General Service of Jericho)
Interview: Mr. Ismail Safi (Head of Maintenance of Jericho)

PM Group Interview: JCspd workers and drivers
it (Yoshida & Tamura)

03:15 Arrival of Mr. Yoshida and Ms. Tamura at Tel Aviv

(Qishi)

09:30 Interview: Mr. Mustafa Alhmidat (Trainee in Japan, New Jericho
Hospital)

11:00 Interview: Mr. Mohammad Njoom (Trainee in Japan, DJcspd of Jericho
of MoLG)

% (Oishi/ Abe/ Ishii)

Arrival in Tel Aviv by 15:00
(Yoshida, Tamura, Oishi, Abe, Ishii)
15:00 Meeting at JICA office in Tel Aviv
Meeting with JICA Expert Team

10:30 Meeting with Mr. Kamel at DJCspd in Bethlehem
Discussion on the tentative result of the mid-term evaluation

Move from Tel Aviv to Jericho

19:00  Meeting with Mayor of Jericho

il 08:30  Meeting with Mr. Abedel Nasser Makky, JICA coordinator, Jericho

10:3¢  Meeting with JICA expert team
19:00 Meeting with UNDP at Intercontinental Hotel in Jericho

10:30 Meeting with GTZ in Ramallah
Preparation of the draft Joint Evaluation Report

Preparation of the draft Joint Evaluation Report

Visit to JCspd Office, Disposal site in Jericho, Workshop in Jericho, Disposal site in

| Al-Ojah




Note: Draft Report of Mid-term Evaluation will be sent to JCC members

Interview:
Interview:
Interview:
Interview:

Interview:

Mr. Mahmood Sawafta (Head of Bardarah)

Mr. Mohammad Jahaleen (Head of Jitlik)

Mr. Mahmoud Abuhattab (Head of Ein Shibli. AB member)
Mr. Ibrahim Ishhadeh (Head of Nawaji)

Mr. Hasan Jermi (Head of Zibidat, JCspd vice-president)

(Joint Evaluation Team)

Reviewing the draft Joint Evaluation Report

o 10:00

PM.

Meeting with JCC members in Jericho for receiving comments on the
draft report
2| (Joint Evaluation Team)

Meeting at JICA Jericho Field Office

10:00

Signing of M/M at JCC meeting

{Japanese Evaluation Team}
1 Meeting with Japanese experts
Move to Tel Aviv

(Japanese Evaluation Team)
Report to JICA Palestine Office and Embassy of Japan

Japanese evaluation team members leave the country

1.5. Methodology of Evaluation
The Project was evaluated based on the Project Design Matrix (PDM), which is a summary table of
this Project. The PDM was revised and approved by the JCC meeting on July 26, 2006. The

mid-term evaluation was carried out based on this revised PDM.

1.5.1. Evaluation procedure
First, the Team formulated the evaluation grid which identified the specific evaluation points and the

data collection methods. For the data and information collection, the Team applied various methods

such as the questionnaire, the interviews, the focus group discussions and the observation of the

improved dumping sites in Jericho and the maintenance workshop of Jericho Municipality. The

Team analyzed and evaluated the Project in terms of the achisvement level of the Project, the
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implementation process, and five evaluation criteria such as Relevance, Effectiveness, Efficiency,

Impact and Sustainability. Finally, the Team made the recommendations based on the results.

1.5.2. Points for the evaluation

Achievement level and Implementation Process of the Project

The achievement tevels in terms of Inputs, Activities, Outputs, and Project Purposes were assessed
in comparison with the revised PDM and Plan of Operation (PO) and the actual results of the Project.
The implementation process of the Project was also confirmed from the various viewpoints such as

monitoring and commimication.

Evaluation Criteria
In addition to verification of achievement level and implementation process of the Project, the
mid-term evaluation study assesses the Project from the following five evaluation criteria.

(1) Relevance: An overall assessment of whether the project purpose and overall goal are
in line with policy of both sides and with partner countries’ needs.

(2) Effectiveness: A measure of whether the project purpose has been achieved. This is then a
question to the degree to which the outputs contribute towards achieving
the intended project purpose.

{3) Effictency: A measure of the production of outpuis {results) of the Project in relation to
the total resource inputs.

(4) Impact: The positive and negative changes, produced directly and indirectly as the
result of the Project.

(5) Sustainability:  An overall assessment of the extent to which the positive changes achieved

by the Project can be expected to last after the completion of the project.

Chapter2 OUTLINE OF THE PROJECT

The Project has been carried out since September 2005. The expected Overall Goal, Project Purposes

and Cutputs written in PDM2 are as follows:

Overall Goal:
1. InPNA, abasic policy and a concrete action plan on integrated SWM are formulated.

2. Effective system of SWM modeling JJRRYV is diffused in PNA

Project Purposes:

1. Sustainable and sanitary system of SWM is introduced in JFRRV.

2. Experiences of improvement on SWM in JJRRV are shared as a model for other areas in

| o
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PNA.
Outputs:

1. Organization for project operation is established.

2. System for SWM in JJRRYV is established.

3. Present situation of SWM in JJRRV is grasped.

4.  Action plan for improvement of SWM in JJRRYV is formulated.

5. The action plan is put into practice and the improvement is made.

6. Seminars/ workshops are held and the Project experiences in JJRRV are diffused among
Palestinian local authorities.

7. Those who are in charge of SWM in local authorities and related ministries acquire basic

knowledge on integrated SWM.

Chapter3 ACHIEVEMENT AND IMPLEMENTATION PROCESS

3.1. Inputs

3.1.1. Inputs from Japanese side

In total, the Japanese side has allocated and appropriated necessary budget for the project activities

and management as shown in the following table.

Unit: Yen
JFY2005 JFY2006
Totai Cost for Project Implementation 7,158,000 43,836,000

Below are the details regarding main inputs provided by FICA (all the numbers and figures below
are as of June 2007).

(1) Dispatch of Japanese experts
The following numbers of experts were dispatched and assigned. For details, please refer to the
ANNEX 4.

- Six (6) short-term experts from November 2005 to March 2006

- Eight (8) short-term experts from July 2006 to March 2007

- Three (3) short-term experts from May 2007 to June 2007

(2) Counterpart Training in Japan

Country Focused Training Course on Capacity Building in Solid Waste Management for Palestine in
Japan was organized twice by now; the first course was from Septemnber 5 to October 7, 2005 and
the second one was from November 1 to December 1, 2006. Five and eight officers from different
B3
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organizations participated in respectively. In addition, the third country training in Jordan was also
carried out from 16 to 22 of September, 2006 under the cooperation with Ministry of Environment,
Jordan, For detai} information about the participants in those training courses, please refer to the

ANNEX 3.

(3) Provision of equipment
The provided equipment by the Project, such as maintenance tools and spare parts for existing
collection vehicles, is detailed in ANNEX 6.

3.1.2. Inputs from the Palestinian Side
The Palestinian side has allocated the office space for the Project.

3.2. Achievement of the Project

3.2.1. Project Purposes
Project Purpose L. “Sustainable and Sanitary system of SWM is introduced in JIRRV.”

The Team evaluated that in spite of great efforts made by JCspd JJRRYV, the Project Purpose 1 is only
partially achieved due to the financial vulnerability and delay in the introduction of new collection

and transportation system.

From the viewpoint of waste collection and transportation system, only three (LGUs such as Jericho
Municipality, Al-New’meh & Edyuk Al-Foqa Local Council and Al-Ojah Local Council have had
solid waste management system before the Project; thus the remaining LGUs started receiving the
solid waste collection service after the inauguration of JCspd JJRRV's operation. The waste
collection and transportation system is improved in these areas. However, the provision of
equipment through UNDP, the collaborating project mentioned in PDM, was rescheduled, and

delayed the activities regarding the introduction of new collection system.

In regard to dumping sites, as a part of the Action Plan, improvement activities of Jericho dumping
site was implemented from January to March 2007, and the improved dumping site is currently in
operation. This dumping site which employs a semi-aerobic system with liner sheet, Jeachate pond
and gas ventillation is the only one controlled dumping site in JJRRV and some interviewees
commented that it reduces Jericho fries. In addition, the fact that the participating LGUs stopped

using three open dumping sites resulted in the reduction of illegal dumping. This is a great
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achievement of the Project.

The financial sustainability of JCspd JJRRV is a major concern. Monthly cash flow is shown in
Table 1 below. Each LGU’s monthly due totals NIS139,726, and only one of 17 LGUs was able to
pay 100% of their dues.

Table 1: Monthly cash flow of JCspd JJRRV (unit: NiS)

%}i%zf d‘?’. LA N, ‘V'“ 'ﬁi:n.'% %. i ﬁé%
I 107,023.41 71,935.18 95,096.51 72,228.69
I Cash-out 128,198.35 72,201.18 97,337.92 81,077.61
I Balance -21,174.94 -262.00 -2,241.41 -8,848.92

Note: For January, around NIS 45,000 was provided as equipment form the Project,

Project Purpose 2. “Experiences of Improvement on SWM in JJRRV are shared as a

model for other areas in PNA.”

The Project Purpose 2 is being achieved through information sharing at JCC meetings and other

semninars and workshops, despite that a major contributing Cutput 6 is not yet to be produced.

As for Output 6, the Project plans to hold national seminars which invite all the major joint service

councils(JSCs) and JCspds to disseminate the experiences of JCspd JJRRV in the fourth year.

As for Output 7, Country Focused Training Course on Capacity Building in Solid Waste
Management for Palestine in Japan was organized twice and participated by 13 officers from
different organizations. As seen in the ANNEX 5, most of the participants for the first course were
from JCspd JJRRY related officers (officers of Jericho Municipality at that time). On the other, most
of the participants for the second course were from other municipalities and other JCspd officers and
this provided a valuable opportunity to share experiences and information of JCspd JFRRV, In these

courses, the experience of JCspd NRRV was used as a case study.

According to DICspd/MoLG, there is the National Committee on Solid Waste Management and
Wastewater, and once it is activated, experiences including one from JCspd JIRRV will be well
shared at this commitiee, and all learning will be incorporated into a future national plan on solid

waste management.

3.2.2. Outputs
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Qutput L. “Organization for project operation is established.”
Output 1 has been achieved, and the organization for project operation was established.

As seen in the ANNEX 3, Evaluation Grid, five JCC meetings have been held regularly by now.
Although some consider that JCC should be held more often, generally speaking, JCC is functioning
well, In addition to JCC meetings, as for JCspd JJRRV’s operation, both the General Body (GB)
meetings and the Administrative Body (AB) meetings are held regularly. So far, four GB meetings

and 10 AB meetings were held, and those meetings function as a major consultative platform for the

member LGUs,

Output 2. “System for SWM in JYRRV is established.”

Output 2 is being achieved, since the system for SWM in JJRRV is being established as seen in the

various aspects below.

Basic Plan (draft) prepared jointly by Japanese experts and C/Ps.were translated into Arabic and
scrutinized well at the second AB meeting on August 3, 2006, This Basic Plan explains about the
principles of JCspd JJRRYV, the scope of SWM services and assets to be fransferred from member
L.GUs to the JCspd, kinds of wastes to be collected by the JCspd, and frequency of such services.
Afier the discussion at the second AB meeting, the president and the Executive Director of JCspd
JJRRV introduced and explained it to all the member LGUs at the GB meeting on August 6,2006.
Presently the booklet on this Basic Plan was produced and distributed among all the member LGUs

and other relevant organizations.

Drafting job descriptions of JCspd staff was initiated by the Executive Director of JCspd JIRRV. It

was finalized in November 2006 and approved by the president of JCspd JJRRV on January 16, 2007.

The training session for JCspd JJRRV staff was held on December 23, 2006 and the job descriptions
were presented and explained at the session. These job descriptions were prepared also in Arabic and

distributed among staff.

As a part of the Action Plan, financing and accounting system on SWM is being developed now.
First of all, the Japanese experts and C/Ps have discussed roles and responsibilities of the accounting

section of JCspd and expense items on solid waste accounting, and collected necessary information

Ale. -



and data. Then, based on those discussion and information, the MS EXCEL spreadsheet prepared by

the Japanese expert is now being used as a tentative accounting tool.

Public relations activities have been carried out intensively from the first year of the Project. In
addition to the vregular production of newsletters and leaflets, the website
(htip://www.jcspd-jericho.org/) was established also in the first year. JCspd JIRRV staff was
sometimes televised and explained about the Project and JCspd JIRRV to the wider public. The
Project also organized many community meetings at 17 LGUs in order to raise people’s awareness
on waste issues and explain about functions of JCspd JIRRY, its services and the monthly service

fee.

Launching JCspd JJRRV and providing SWM services could not be materialized without
cooperation of LGUs, and in fact, the Project collaborates with them to a certain extent. As seen in
the achievement of Output 1, LGUs have participated in a series of discussions both at GB mestings
and AB meetings, made a series of decisions necessary to launch the services by JCspd JJRRV. In
addition, supports from head of LGUs enable the Project to organize such a large number of

community meetings.

Although the cooperative relationship with LGUs has been built to a certain extent, further
cooperation should be developed. In fact, the extent of cooperation differs from LGU to LGU, and it
was clearly seen by the different payment level of their dues, ranging from 0% to 100%.

The current situations on waste collection vehicles and heavy machineries were reviewed during the
first year of the Project. Then, some of the existing vehicles were repaired, and maintenance
equipment was also provided. For details, see the ANNEX 6. JCspd JJRRV does not have a
maintenance workshop for its collection vehicles, and thus the vehicles of JCspd are serviced
currently in the maintenance workshop of Jericho Municipality based on the confract of December
2006. The maintenance workshop in Jericho Municipality, that received the above mentioned

maintenance equipment, now keeps records of maintenance regularly.

Output 3, “Present situation of SWM in JJRRYV is grasped.”

Output 3 has been achieved as seen in the following studies carried out to understand the current
situation of SWM in the region.
s Solid Waste Amount and Composition Survey -Final Report-: Feb 2006 by Water and
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Environmental Development Organization (WEDO)

o Time and Motion Survey-Final Report-: Feb 2006 by WEDO

s Survey on lopography, soil and groundwater for the Jericho landfill: Oct 2006 by Center for
Engineering and Planning (CEP)

«  Groundwater Analysis ai Jericho and AI-Oja Dump Sites Report. Feb 2007 by CEP

« Result of the medical waste survey described in the Consolidation Survey Report, Jan 2007

»  Consolidation Survey Report, Jan 2007 by the Project

»Seminar on Solid Waste Survey Resulf® was held in order to disseminate the above result on
December 20, 2006, and participated by approximately 80 participants such as officers of Jericho
Municipality and other 16 LGUs, officers of MoL.G, other JCspd members and health personnel.

Output 4. “Action Plan for improvement of SWM in JJRRY is formulated.”

Output 4 is also achieved; the draft Action Plan was presented to a wider public and discussed and

finalized in the workshop, “Seminar on Solid Waste Survey Resulf’.

The final version of the Action Plan includes the following components;
» Raising public awareness
» Improvement of collection and transportation system
+ Improvement of disposal system
+ Improvement of maintenance system
= Strengthening organization and institution

= Establishment of accounting system

Output 5. “The Action Plan is put into practice and the improvement is made.”

Output 5 is partially achieved; at present, the Action Plan is being implemented and the improvement

is being made partiaily.
Commencement of waste collection service by JCspd JIRRV in January 2007 contributes to the
improvement of collection and transportation. In addition, the fact that the participating LGUs

stopped using three open dumping sites, coniributed to the reduction of illegal dumping.

Improvement activities of the Jericho dumping site also enhanced the sanitary sitmation around the
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site.

The provision of equipment through UNDP, a collaborating project, will enable JCspd HRRV to

introduce a new collection and transportation system and improve the SWM system,

The Project also plans to start preparing a consolidation report on the implementation of the Action

Plan which includes recommendations to PNA from October 2007, according to the present PO,

Output 6. “Seminars / workshops are held and the Project experiences in JIRRV are

diffused among Palestinian local authorities.”
Output 6 is partially achieved.

JCC meeting and other workshops such as “Seminar on Solid Waste Survey Resulf” were attended by
other municipatities and JCspds, and the experiences of JCspd JJRRV were shared. In addition, the
Project plans to hold national seminars in the fourth year to share such experiences with other JSCs
and JCspds.

Output 7. “Those who are in charge of SWM in local authorities and related ministries

acquire basic knowledge on integrated SWM.”

Output 7 is being achieved. Country Focused Training Course on Capacity Building in Solid Waste
Management for Palestine in Japan was organized twice by now; and 13 participants in total
acquired basic knowledge on integrated SWM. As seen in the ANNEX 5, municipal officers and
JCspd staff from other areas had opportunities to share experiences and information of JCspd JJRRV

in these training courses.
The training courses in Jordan were held with the support of Jordanian Ministry of Environment and

the Amman Municipality. Nine participants such as AB members and staff of JCspd JIRRV visited
the landfill site operated by the Amman Municipality, a biogas plant, a recycling factory and so on.

3.2.3. Implementation Process !

R
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There are not many drawbacks in the implementation process such as monitoring,
communication, ownership of the C/Ps, although the Team identified from the interviews and
the questionnaire surveys, that there is a room to explore closer and more effective

communication between officers of the central governmental agencies and the Project.

In addition, there are several donor agencies who are working in the field of SWM in Palestine,
such as UNDP and GTZ, etc. It is important to keep constant communication in order to

exchange information.

Chapter4 EVALUATION BY EIVE CRITERIA
4.1. Relevance

The Team concluded that the Project remains fairly relevant in terms of PNA’s policy in the

related field, and the selection of the target group in the Project is appropriate.

For example, the Mid-Term Development Plan (2005-2007) of PNA emphasizes the importance
of establishment of SWM systems including the proper management of landfill sites. And the

Project’s Overall Goals are consistent with the PNA’s national development plan.

Article 15 of Palestinian Local Authorities Law (1997), *The Council's powers, authority, and
role”, defines SWM as LGU’s responsibility, and clarifies establishment of "the Joint Service
Council”. Based on this law, by-law for establishment of JCspd was issued in 2006. JCspd
JYRRV was established formally and governed by this by-law.

In terms of the target groups’ need, despite the commencement of the waste collection service,
there is still room for improvement in administrative capacities, thus the support to the capacity
development through the Project remains high. More importantly, JCspd JJRRV runs the waste
collection services in the areas where such service didn’t exist before; people appreciate the

collection service and the importance of clean environment.

4.2, Effectiveness

The Team concluded that the effectiveness is not maximized in regard to the Project Purpose 1.
t@ &
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In spite of great efforts made by JCspd JIRRY, the Project Purpose 1 has been at best partially
achieved due to primarily the severe financial situation of JCspd JJRRV. The Team identifies
that a delay of the collaborating project, the provision of equipment by UNDP, also hinders

fulfillment of the improvement of collection and transportation.

As for the Project Purpose 2, the achievement levei is appropriate since the Team discovered
that the information on JCspd JJRRV was shared through JCC meetings and other
seminars/workshops, although activities regarding Output 6 were planned in the fourth year of
the Project. In this regard, Output 7 also contributed to information sharing since the
participants for Country Focused Training Course on Capacity Building in Solid Waste
Management for Palestine in Japan from other municipalities and JCspds learned about JCspd

JIRRYV as a case study during the course.

4.3, Efficiency

From the interviews and answers of the questionnaires, the Team concluded that the efficiency is

well secured for Qutputs 1, 2, 3, 4, 6 and 7, but not fully secured for Qutput 5.

The results of questionnaire surveys and inferviews revealed that they were satisfied and
appreciated with the inputs by the Project such as Japanese experts, training courses and the
provided equipment, since they could not only learn but also improve their works. For example,
as for the provided equipment, some malfunctioning vehicles were fixed and maintenance
equipment was also provided to the maintenance workshop in Jericho Municipality, where
JCspd JIRRV’s vehicles are serviced. The equipment provided is highly adequate, and well

utilized.

It is worth mentioning here that due to the political factor, the dispatch of Japanese experts was
delayed. However, thanks to the efforts made by the relevant authorities, Japanese experts and
C/Ps, a negative effect to the Project, including a plan to start the SWM from January 2007, was

minimized.

A major impairing factor to the efficiency is the delay in the provision of equipment by UNDP,
since they are imperative for enabling JCspd JJRRYV to introduce a new SWM system and improve

~h
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4.4, Impact

The Tearmn discovered that the following impacts are emerging from and affecting the Project.

»  Activeness of JCspd JJRRV and other JCspds encourages DJCspd to activate the National
Compmittee on Solid Waste Management and Wastewater, and to incorporate lessons learned
from activities of these active joint councils into a national plan on solid waste management.

» The Project has a certain impact to the community empowerment component of the Project
for Improvement of Local Governance Systern in Palestine. Some member LGUs raised
objections to the project proposal from Al-Jfilik which is now short-listed as a pilot-project
candidate, although the LGU has never paid for JCspd JJRRV service.

4.5, Sustainability

The Team concluded that the sustainability in terms of organizational and financial aspect is not
secured, although the technical sustainability is well secured. There is no doubt that to sustain JCspd
JIRRYV itself and continue the JCspd JJRRV's service are great challenges for the .Project.

From organizational and institutional aspects, the sustainability is unlikely to be secured soon. Most
of JCspd JIRRV employees are the seconded staff from Jericho Municipality, and they are basically
knowledgeable and skillful regarding SWM. In addition, they have acquired new knowledge through
working together with Japanese experts, and aftending training courses in Japan and implementing
the Action Plan; their capacity to continue the activities is being developed. However, since they are
the seconded staff from Jericho Municipality, it is difficult to assume the sustainability of JCspd
JIRRV at this peint.

From financial aspect, the sustainability is unlikely to be secured soon. Each LGU’s monthly due
composed of the monthly service fee from citizens totals Ni5139,726, and Jericho Municipality is
supposed to bear about 72% of this total monthly amount. At present, only one LGU is able to pay
100 % of its due and three LGUS have never paid their dues at all as seen in Table 3 in the ANNEX 3,
Evaluation Grid. In fact, the financial bases of smaller LGUs are extremely valnerable or even nil.
The Project plans to raise awareness of citizens in these areas and request their financial
contributions. As clearly seen from the ratio of monthly planned payment, Jericho Municipality is a

key player in this JCspd JJRRYV; it is imperative to request Jericho Municipality who presently pays
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only about 60% of the dus to pay more and stabilize the financial situation of JCspd JJRRV.

From technical aspects, there are prospects that the sustainability is secured. According to the
interviews and answers of the questionnaires, it is clear that C/Ps appreciate kmowledge and
experiences acquired through working together with Japanese experts and attending training courses

in Japan. The Team concluded that appropriate technologies are being transferred.

As for the improvement of the Jericho dumping site, it adopts a semi-aerobic system with liner sheet,
leachate pond and gas ventilation of which concept was originally developed in Japan. The Team
concerned that the improved dumping site could not provide long-enough opportunities for C/Ps to

learn how to manage sanitary land-filling properly.

As municipal officials confirmed that the repaired vehicles and maintenance equipment would
continued to be utilized.

Chapter 5 RECOMMENDATIONS
5.1. Result of Evaluation

As a result of the work in the first half of the Project period, JCspd JTRRV, whose functions were nil
in the beginning, was organized as an executing agency of SWM, equipped with necessary personnel,
and finally the Action Plan for SWM was formulated. Then, with understanding from residents,
JCspd JJRRV was able to provide regular waste collection and transportation services. As for
dumping, the existing Jericho dumping site was improved to be a controlied landfill site. These
efforts lead to the expansion of the collection services from three LGUs before JCspd JJRRV to 17
LGUs! after JCspd JIRRV, and the reduction of illegal open dumping. This improvement can be
regarded as a foundation for attaining the Project Purpose 1, and a remarkable achievemnent for the
first half of the project period. The reduction of negative effects on environment and the

improvement of public health are expected to be further materialized throughout the Project.

The achievement mentioned above can be explained comprehensively from the “capacity
development (CD)Y” point of view, namely “CD at the organizational (JCspd JIRRV} level”, “CD at
the individual level” and “CD at the institutional / societal level”. For the CD at the organizational

! Currently the service is not provided in three LGUS, namely Al-Jitflik, Froosh Beit Dajan and Bardala.
| 7
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level, the following five points were achieved; (i) the organizational structure of JCspd JJRRV was
established; (ii) the operational and financial management system; (iif) soft/intellectual assets such as
the survey results on the present SWM systems, the Basic Plan and Action Plan; (iv) hard/material
asset such as the office space, the equipment and the improved dumping site were provided with;
and (v) human resources were secured. In the CD at individua) level, the staff of JCspd JIRRV
underwent the trainings in Japan, closely worked with Japanese experts, and their operational and
managerial skills were developed at an individual level. As for the CD at institutional/ societal level,
JCspd JIRRV was lawfully approved by MoLG, and it contributes acquiring citizen’s understanding

and participation.

In the process of CD, in addition to the “comprehensiveness” from three aspects of the capacity,
ownership and commitment of the Palestinian C/Ps as individual, JCspd JJRRV as organization and
the society in JJRRY, are key factors. As for the Project, in spite of difficult circumstances such as
delaying of salary payment by public institutions, LGUs actively participated in JCspd JJRRV and
started the service in the whole region. Strong ownership and self-motivation are observed as just
mentioned; the Team concluded that the Project is being successful to enhance their independence
and activeness. Establishment of JCspds for SWM as just mentioned will provide a model of SWM
improvement appreaches. Moreover it shows a possibility for JCspd to provide other public services

in the firture.

At the time of mid-term evaluation, by and large, the Project is being implemented as planned. From
the viewpoint of five evaluation criteria, relevance, effectiveness and efficiency of the Project are
being ensured, and some impacts are being observed, too. A concern over financial sustainability,
however, remains. In addition, it became clear at this point that considerable delay of provision of
collection vehicles and equipment which was considered as a collaborating grant-aid project from
the beginning of the Project was unavoidable?, It is difficult for the Project to achieve the Project
Purpose 1 within the previously planned period, since the provision of equipment is essential to fully
establish a system for the joint SWM service, Thus, the Project needs to carry out activities with a
special consideration to the financial sustainability; in addition, may need to revise the project period
and the operational plan for adjusting with the provision of the equipment mentioned above.

Otherwise, it will become more difficult to achieve the Project Purposes of the Project.

5.2. Recommendations

? According to the officer in charge of UNDP, at earliest, the equipment could be provided after June 2008. However,
due to the political uncertainty, the provision could be further delayed. ('t:f }a
b
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1. Effort to stabilize the financial condition of JCspd JIRRV

Many concerns remain over the financial issues of JCspd JJRRV, though the service did start. Under
the current economic difficulties in the region, most of 17 LGUs were not able to pay 100% of their
monthly payment and three of them have not paid it even once yet. The overall payment level is as
low as 50% of the planned monthly payment, thus the financial sustainability of the services is not
vet ensured. The Team recommends LGUs to continue paying their dues to JCspd JJIRRV, and
consider necessary arrangements for its institutional stability. In the latter half of the project period,
the Project needs to reassess the member LGUs’ “willingness to pay” and initiate some activities to
boost the payment rate. In addition, as being planned now, it is advisable to carry out some income
generating activities such as sales of recyclables after thoroughly surveying the present market

situation of such products.

2. Information sharing through JCC
The Project requires the collaboration with many relevant authorities such as DICspd/MoLG in
order to disseminate the learning of the Project. Thus it is advisable to hold JCC meetings more often,

if not biannual, quarterly, in order to collaborate and communicate more closely.

3. Expansion of the Jericho dumping site _

The existing Jericho dumping site was improved as a part of the Action Plan of the Project in the
first half of the project period, and open dumping site was transformed to a controlled landfill.
However, the improved area is small and will soon be filled. Since the expected duration capacity is
6 months) and will not be able to provide long-enough opportunity to learn the management of

controlled landfill site, it is advisable to consider the further expansion of the Jericho dumping site.

4. Promotion of JICspd IJRRV model

The Project has two pilot-type features in terms of (i) organizational strengthening of JCspd JJRRY
and (ii) formation of joint service provision mechanism to numbers of LGUs, thus the experiences of
the Project need to be diffused as a JCspd JJRRV model, which is defined as the Project Purpose 2.
In the latter half of the project period, national seminars which invite other JCspds are planned, and
by utilizing such opportunities, the Project should further promote the experiences of JCspd JJRRV

as a model for other joint councils.

5. Coordination and collaboration with other donors and projects
As just mentioned, the Project aims to disseminate the experiences of JCspd JJRRYV as one of good

models to PNA, the Team recommends the Project to coordinate and collaborate more actively with
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other donors and projects in the environment sector.

6. Coordination and collaboration within JICA's projects in the region
The Team recommends both JICA expert teams and Palestinian C/Ps of all the JICA’s projects in the
region to have an information sharing mechanism including regular meetings in order to maximize

synergy effects and minimize negative effects.
7. Enhancement of the member LGUs’ commitment to the Project
The Team recommends DJCspd and the related district offices of MoL.G in the region to cooperate

and coordinate for the interests of the Project.

8. Revision of PDM
The Team recommends the revision of PDM as per attached in ANNEX 1 in order to clarify a few

points.
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ANNEX1: Project Design Matrix (PDM) version 3

Project Design Matrix (PDM) (Ver.3)
Project Title: The project for Capacity Development on Solid Waste Management (SWM) in Jericho
and the Jordan River Rift Valley (JJRRV)
Implementing Agencies; JCspd for SWM in JJRRV and Ministry of Local Govermment
Target Group: Staff of ICspd for SWM in JJRRV and other JCspds for SWM
Target Area: (Project Purpose 1) JJRRV, (Project Purpose 2) Palestine
Duration: 3 Years(From September 1, 2005 to August 81.2008)

Narrative Summary Objectively Verifiable Indicators Means of Verification | Important
Asswinptions

Overall Goal: 1.1 Policy paper on SWM of the | 1.1&1.2 Policy | The system on

1. In Palestinian National | JCspd paper and { gWM in JIRRV

Authority (PNA), a basic | 1.2 Concrete action plans (such as concrete  action | o be authorized
policy and a concrete action j medium term plan) based on plan made by by PNA del
plan ‘on integrated SWM are | policy above. PNA. i) as a mode
formulated. among loc.al
authorities and its

2. Effective system of SWM | 2.1 Holding seminars and | 2.1 Information on | diffusion wil be

modeling JJRRV is diffused in workshops regularly in JJRRV. seminars and | encouraged by
PNA. 22 Realization of SWM ] workshop in | PNA.
modeling JIRRV among local | JJRRV. .
authorities in PNA. 22 ) Informnation
provided by PNA.
Project Purpose: 1. Wasic  collecion  and | 1. Interview to those | PNA’s_policy for
1. Sustainable and sanitary transportation  system s who are in charge | JCspd/ISC .will not
system of SWM is introduced improved so that illegal of SWM and the | be drastically
in JTRRV. dumping is reduced. Project records chapged.

Segregated  collection and
2. Experiences of improvement proper treatment of medical

on SWM in JTRRV are shared as |  waste is put info practice.

i Controlled dumping site which
amodel for other areas in PNA. is suited to the situation of

JIRRY is realized,
ZW'_{whe Orgenization to provide | 2. Record of the
SWM__service improves  its | Qrganization
financial base. TEaNZalg
3. Experiences in JJRRV for .
improvement on SWM are well 3&?&“}31&%&%
shared among other local ’

authorities in PNA,
Project Output: The new Jerichc
1. Organization for Project | L1 The Joint Coordinating 1.} Mimtes of the | Hospital properly
operation is established, Committee (JCC) is established | JCC meetings treats the medical
and held regutarly 1.2 Plan of { waste under the
12  Project implementation | Cperation, Minutes | supervision of

schedule and monitoring and | of the JCC meetings | Ministry of Health,
feedback system are established.

. Equipment
2. System for SWM in JJRRV is | 2.1 Basic plan of SWM service | 2.1 Basic plan of | provided by the
established. by JCspd is prepared. SWM service Japanese/UNDP
22 Duties in organization for { 2.2 Organization —L-———G t Aid Proect
SWM are clarified. chart and | SRM_AC_Trolec
personngl is delivered.
2.3 Establishment of financing positioning paper
and accounting system on SWM. of SWM.
24 Public awarcness of the | 2.3 Statement of
Project. budget and
2.5 Collaboration with local | settlement
authorities. 2.4 Activity log of

2.6, Repair and Maintenance of | public awareness
vehicles/equipment for SWM is | 2.5 Memorandum of
conducted, meetings and
communications.
2.6 Record of repair

and procurement.
3. Present situation of SWM in | 3.1 Survey report  on | 3.1-34 Each
JIRRYV is grasped characteristics and volume of | investigation
wastes reports.

ANNEX1-1 - g



ANNEX]1: Project Design Matrix (PDM) version 3

4. Action plan for improvement

3.2 Sarvey report on conditions
of waste collection and
transportation (including of
illegal waste disposal}

3.3 Survey report on conditions
of final disposal site (including
poliution of soit  and
underground water)

3.4 Survey report on conditions

of medical waste management.

3.5 Consolidation survey report

3.6 Holding workshops on

baseline survey

4.1 Formulation of draft action

3.5 Consolidation
report

36 Record of
workshops

4.1 Draft action plan

—

of SWM in JJRRV is { planbased on the baseline survey | 4.2 Record of
formulated. 4.2 Based on the draft action { workshops
plan, workshops are hold. 43 Action plan
4.3 Action plan is finalized. report
5. The action plan is put into | 5.1 Improvement of collection | 5.1  Survey of
practice and the improvement | rate, reduction ofi]legal disposal. | collection rate
18 made 5.2 Improvement of final disposal { 5.2 Monitoring the
site. reduction of
5.3 Consolidation improvement pollution by
report (including improvement of
recommendation to PNA) final disposal site,
3.3 Consolidation
improvement report
6. Seminars/workshops are held | 6.1 Holding seminars/Workshops | 6.1 Record  of
and Project experiences in for those who are in charge of | seminars/Workshops
HRRV are diffused among the SWM in local authorities
Palestinian local authorities. (include site visit)
7. Those who are in charge of | 7.1 Implementation of training { 7.1 Record of
SWM in local authorities and | courses in Japan for those who { training courses
related ministries acquire basic | are in charge of SWM in local | (including each
knowledge on integrated SWM | authorities and PNA. participant’s action
and their basic knowledge are plan reports)
diffused, .
Project Activities Inputs from JICA Inputs from | Status of JCspd for
1. Project Operation (Dispatch of experts) Palestinian side: SWM in JIRRV is
1.1 Joint Coordinating | The shot-term experts in the | «  Assipnment of | not changed.
Committee (JCC) is | following fields may be counterparts
established and committee | dispatched depending on needs as and
meetings are held regularly. specified in the plan of operation. administrative
1.2 Project  implementation | 1) Team leader and capacity ersonnel.
schedule and monitoring and | deveiopment . rovision of
feedback system are | 2) SWM planning for urban area office  space
established. 3) SWM planning for rural area with furniture
. 4) Medical waste management for the | Pre-Condition
2. System for SWM 5) Environmenta! and social Japanese *  Political
2.1 Survey on present situation of | impact mitigation experts  and stability of
organization and institutional | 6) Disposal site management. their JIRRV is
structure on SWM. T)ySeminars/workshop supporting "kept and the
2.2 Capacity assessment & staff, room({s) ownerships
improvement needs analysis. {Contract out with local NGOs, for by the
2.3 Preparation for start-up SWM | consultants and contractors) seminars/work counterparts
Services by JCspd s Baseline survey on SWM and shops and land is unchanged.
2.4 Organizational & institutionat offution necessary for { »  Article of
arrangement for SWM. » Pilot project for improvement the Local
2.5 Introduction of financing and of §WM implementatio Administratio
accounting system on SWM. n of the n_Law which
2.6 Public awareness on the | (Provision of machinery and project. defines SWM
Project equipment) ¢ DProvision of as the LG’s
2.7 Consultative meeting with the | » Equipment for disposal site information responsibiliti
local authorities, members of improvement and es  remains
the JCspd for SWM in JIRRV. | ¢ Equipment for training documents unchanged,
238 Re)aau- and maintenance of ®  Acquisition of | +  Condition of
vehicle/equipment (Training in Japan) permission for safety is not
2.9 Training of JCspd Staff e 5 persons for 2005 Japanese making on-site detoriorated
ANNEX1-2 : T
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ANNEX1: Project Design Matrix (PDM) version 3

3. Investigation of present
situation of SWM

3.1 Examination of existing
report, documenis and
planning for baseline survey.

3.2 Implementation of baseline
survey (volume and
composition of waste)

3.3 Survey on conditions of
waste collection and
transporiation (including,
illegal waste disposal} and
report making.

3.4 Survey on conditions of final
disposal  site (including
pollution  of  underground
watet) and report making,

3.5 Survey on conditions of
medical waste management
and report making.

3.6 Making consolidation report

on baseline survey.

3.7  SemiparsfWorkshop on

baseline survey

4, Formulation of action plan

4.1 Formulation of draft action
glan for Improvement of SWM

ased on baseline survey
result.

4.2 Workshop open to public is
heid to elaborate drafl action

lan and report making,

4.3 Finalization of action plan

and report making

4.4 Preliminary environmental

survey on improvement of

existing disposal site.

5. Implementation of action plan

5.1 Tmprovement of waste
collection and transportation,
and their manuals & report
making,

5.2 Improvement of final
disposal site, and its operation
manual & report making,

5.3 Making consclidation report
on the lmp!ementaﬁon of
action dp {including
recommendations to PNA) -

54 Study on candidate for
dlS osal sites

Holding of seminars

61 Holding seminars  for
Fersonnel in charge of SWM in
ocal authorities

62 Making textbooks for

serminars.

7. lmplementation of training

course in Japan.

7.1 Preparation of training in

Japan

7.2 Implementation of mraining
course in Japan

7.3 Training of SWM in Jordan

7.4 Monitoring and follow-up of

" the action plant of each training
participant.

1.5 Conduct of lectures by

ex-participants __in___ seminarg

mentioned above.

fiscal year(JFY)
¢ Around 10 persons for 2006
and 2007 JFY

(Training in Jordan)
10 persons from counterparts and
JCspd in September 2006

survey in
Jericho
hospital
Operation and
maintenance
of  provided
equipment.

and the
freedom of
movement is
kept.

Local
resources for
contracting
out of survey
and pilot
project  etc,
are available
The system
of waste
collection in
the refugee
camp is
maintained.

Al
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ANNEX 4: List of the Japanese experts

Japanese Fiscal Year 2003

Expert Name Expertize Durztion Man-Month
Nov. 12, 2005 - Dec. 10, 2005 0.
1 {Hiroshi Abe Team Leader/Solid Waste Management oS £ o1
Feb. 23, 2006 - Mar. 10, 2006 0.53
Nov. 12, 2005 - Dec. 21, 2005 1.33
2 | Yoshihiro A D Teak Leader/ Capacity Devel t
oshihiro Asano eputy Te 1/ Capacity Developmen Tan 20, 2006 - Max, 10, 2006 Lo
3 | Takashi Ikeguchi Medical waste/ Environmental consideration  [Nov. 19, 2005 - Dec. 17, 2005 0.97
4 |Koumei Kawauchi Landfil] Improvement Nov. 19, 2005 - Dec. 19, 2005 1.03
5 |Kiyoshi Shimizu Equipment Maintenance Feb. 24, 2006 - Mar. 16 2006 0.70
6 |Takatoshi Arai Coordinator Nov. 12, 2005 - Nov. 26,2006 |- 70:50.." -
Total 7.70
Note: Work in Japan: 1.21 Man-month in total
Japanese Fiscal year 2006
Expert Name Expertize Duration Man-Month
Jul. 22, 2006 - Sept. 5, 2006 1.50
. 26, 2006 - Oct. 25, 20 .
1 |Hiroshi Abe Team Leader/Solid Waste Management Sept. 26, 2006 - Oct. 23, 2006 1.00
Nov, 21, 2006 - Jan. 20, 2007 203
Mai. 1, 2007 - Mar. 25, 2006 0.83
2 | Yoshihiro Asano Deputy Team Leader/ Capacity Development  |Sept. 13, 2006 -Oct. 12, 2006 100
3 INobor: Osakabe Dc‘puty :I‘ea.m Leader/ Capacity Development  |Nov. 28, 2006 - Dec. 27, 2006 1.00
(Financia) Mar. 1, 2007 - Mar. 25, 2007 0.83
Tuly 22, 2006 - Aug. 20, 2006 1.00
s Capacity Development (Institutional/ Sept 28, 2006 - Oct. 25, 2006 0.93
4 | Akio Ishii . : : e
Orgaizational) Nov. 21; 2006 - Dec, 31, 2006 1.37
Feb, 1, 2007 - Feb, 23, 2006 01
Aug. 31-Sept 14, 2006 .
5 |Takashi Ikeguchi Medical waste/ Environmental consideration L 4 0.50
Feb. 22, 2007 - Mar. 13, 2006 0.67
6 {Masahiro Saito Landfill Improvement Jan. 16- Feb. 17, 2007 1.00
ly 22, 2006 - Sept. 1. 2006 |1 i
7 {Noboru Osakabe Coordinator (Financial) July 22, P -

Sept 28, 2006 - Oct, 25, 2006

8 JAkio Ishii

Coordinator (Institutional)

Feb. 24, 2007 - Mar. 23, 2006

17.76

Total
Japanese Fiscal year 2007
Expert Name Expertize Duration Man-Month

I |Hiroshi Abe Team Leader/Solid Waste Management May 15, 2607- June 28, 2007 1.50
2 |Akio Ishii Capacity Development (Institutional/ OrgaizatiolJune 9, 2007- July 23, 2007 1.50
3 iMasahiro Saito Landfill Improvement June 26, 2007- July 25, 2007 1.00
Total 4.00
Grand Total ! b 29.46

Note: Yellow shadowed areas: Financed by the own budget by the consulting company
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ANNEX 6: List of the provided equipment

(Unit/Yen)
No. Equipment Name JFY Quantity
Office equipment-1
(1) Desktop Computer 1 unit
1 (2) Laptop Computer JFY 2005 1 unit
(3) Laser Printer 1 unit
{4} Inkjet Printer _ 1 unit
Sub-total 234,600
Spare Parts for existing equipment, et¢
2 [See the page ANNEX5-2 JEY 2005 13,560,000
Sub-total 13,560,000
Office Furniture .
(1} Desk and drawer 6 unit
3 (2) Chair JFY 2006 6 unit
{3) Cabinet 2 unit
(4} Book shell 1 upit
Sub-total 148,000
Office Equipment-2
{1} Desktop Computer 7 unit
(2} Color Laser Printer 1 umit
(3) Laser Printer 1 unit
4 {{4) Copy Machine TEY 2006 " 2 unmit
(5) Telephone/Fax 2 unit
(6) Cooler for 3 rooms 1 unit
{(7) Cooler 3 unit
Sub-total 1,635,000
Facility of Jericho Dumping site
(1) Liner facility 1 lot
(2) Leachate collection system 1 lot
(3) Gas removal facility 1 lot
5 {4) Leachate pond JFY 2006 1 lot
(5) Guard house 1 lot
{6) Fence and gate 1 lot
(7) Planting 1 lot
Sub-total 13,300,000
Total 28,877,000
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ANNEX 7: List of the public relations activities

Newsletier “The Joint" (Unit)
The Joint Mo.1 Feb, 2006 1000 Arb/300Eng
The Joint No.2 March, 2006 £000 Arb/300Eng

2 The Sematic Leaflets

Leaflet Not. "Proper Discharge of Solid Waste in and outside Households" Feb,2006 2,000

Mar, 2006

O

W
1 Environmenta] Education

: (Persons)
1 Forstudents at Jericho Girl's School Feb. 25, 2006 Jericho 40
2 Forstudents at Al-Bahtore School Feb. 26, 2006 Jericho 50
2 Comn:unity Meelings

3 Formembers of social clubs and women's clubs Feb. 27, 2006 Jericho 30
4 Formembers of sport and youth societies Mar. 1, 2006 Jericho 30
5 Forresidents in Al-Jifdik and Froosh Beit Dajan villages Mar.2,2006 Al-Jiftlik 15
6 Forresidents in Al-Ojzh and Fasayei villeges Mar.3,2006. Al-Qjah 40
7 For residents in Bardatah, Kardarah and Ein Al-Bidah villages Bardalah

: o

gl
1 Newslerter "The Joint"

The Joint No.3 Aug, 2006 1000 Arb/300Eng
The Joint No.4 Qct, 2006 1000 Arb/300Eng
The Joint No.5 Jan, 2007 1000 Arb/300Eng
The Joint No.6 March, 2007 EQ00 Arb/300Eng
2 The Sematic Ecaflets
Leaflet No2. "Together for a better Environment™ Aug,2006 2000
Leaflet Mo3. "where waste fees are expendad?” Qct, 2006 2,000
Leaflet Mod. "Compatetion of Waste waste amount reduction” Dec, 2006 2,000
Leaflet Mo5. "For a Sustainable Development * Feb,2006 2,000
3 Posters
Poster Nel. "Partners for p better life" Sep,2006 300
Poster NoZ. "The citizen, the LA and JCspd, as partners for sustainable service”  Oct,2006 300
Poster Mo3. “Municipality and villages... Joint future.. One joint counsii” Oct, 2006 300
Poster Nod. "Compatetion of Waste waste amount reduction” Dee.6,2006 e
Poster NoS. "The service stari - January, 2007 Jan.7,2607 300
4 Bookiets
Booklet Nol, "Basic Plan for SWM in JIRRV" Aug,2006 1,000
Baoklet No2. “SWM guideline” Feb,2007 1,000
Bocklet No2, "Introduction of 17 LAs™ Mar, 2007 1,000
Bocklet No4, "Result of waste reduction Idea cometition” Mar, 2007 1,000
5 Others
1 Voluntary Work
Students Nol, Clean Environment Feh.21,2007 25
Students No2. Clean Environmeat Feb.21,2007 25
Students No3. Clean Enviroament Feb.21,2007 25
Dlanting Trees - Students Mar,5,2007 15

Schools Ceremnn - Result of waste reducuun Idea wmemmn Mar, 11,2007 200
Ehes L pe % R eV LM R b e
1 Environmental Educatlon {Persons)
8  For members of Jericho Women Soc. School Sep.24,2006 Jeriche 50
9 Forstudents at Terra Santa Boys Sheool Sep.25,2006 Jericho 25
10 For students at Franciscan Girls Shcool Sep.26,2000 Jericho 120
i1  Forstudents at Fatima Zahraa Sheool Oct.7,2006 Jericho 37
12 Forstudents at Bardalah Girls Sheeol Oct.9,2006 Bardalah 23
13 Forstudents at Ein Beida Shcoal Qct,9,2006 Ein Beida 25
14 Forstudents at Jericho Girls Sheool Qct. 10,2006 Jericho 22
15  Forstudents at Jiftiik Shcool Oct. 11,2006 Tifttik 5
i6  Forstudents at Oaja UNRWA Shcool 0ct. 12,2006 Al-Oaja 25
{7  Forstudents at Agrabanyyah UNRWA Shcool Oct.12,2006 Aqgrabanyyah 140
18  Forstudents at Aqbat Jaber Sheoal Oct.15,2006 Camo - Jericho 45
19  Forstudents at Ein Sultan Camp School Feb.10,2007 Camp - Jericho 48
20 Forstudents at Agbat Jaber Camp School Feb.11,2007 Camp - Jericho 35
21 Forstudents at Brimary Bohtary & Girls High School Feb.11,2007 Jericho 100
22 Forstudents at Hisham High School Feb.12,2007 Jericho 22
23 Forstudents at Bohtari & Jericho SecondarySchool for Girls Feb.15,2007 Jericho 80
24 Forstudents at Duike School Feb. 16,2007 Puake 60
25  Forstudents at Ojah Ciirls High Scheol Feb.18,2007 Al-Ojah 45
26  For students at Ojah Boys High School Feb.18,2007 Al- Ojah 40
27  Forstudents at Fasayel Schoot Feb.19,2007 Fasayel 35
28 Tor students at Jiftlik High School for boys & gisis Feb.20,2007 Al-Jiftlik 90
29  Forstudents at Frosh Biet Dajan Scheol Feb.21,2007 Frosh Bist Daja 40
30  Forstudents at Agrabanyyah High & Brimary School Feb.21,2007 Al-Aqrabanyyal 45
31 Forstudents at Ein Al-Bidah Scheol Feb.24,2007 Ein Al-Bidah 45
32 For students at Zbidat Schaol Feb.24,2007 Zbidat 60
ANNEX7?-1
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For students at Biet Hasan Scheol
For students at Ein Sheble School
For students at Nasareiah School
For studenis &t Agrabanyyah School

For members of Medical Plants Association

For members of Hilal Sports Club

For members of Israa Society

For members of Labour Union

For members of PR of Gov. Inst

For membess of New' ma Council

For members of Lower Duyok

For members of Ein Sultan Service Committee
For members of Aqbat Jaber Service Commitiee
For members of Fasayel LA & citizens

For members of Oaja LA & citizens

For members of Zbeidat LA & citizens

For members of Marj Na'jah LA & citizens

For members of Marj Ghazal LA & citizens

For members of Thsan Society

For members of Jiftlik LA & citizens

For members of Frosh Beit Dajan LA & citizens
For members of Ein Shibly LA & citizens

For members of Biet Hasan LA & citizens

For members of Aqranania LA & citizens

For members of Bardalah LA & citizens

For members of Kardalah LA & citizens

¥or members of Ein Beida LA & citizens

For members of Agricutural Societies Union
For members of Jericho Youth Club

For members of Engineering Association

For members of Farmers Union

For members of Municipalu Children Council
For members of Democratic Youth Union

For members of Nassaria LA & citizens

For members of YMCA

For members of Jericho Scouts Groups

General JICA Office

For members of Baladna Club

For members of Women Center - Agbat Jaber UNRWA
Joumalists ICA

For Waomen gathering of Beit Hasan

For members of Ein Beida, Kardalah, Bardalah LA & citizens
For members of Fasayel & Jefilik LA & citizens
For Supervisors of Jericho schools

For Women of Duke LA

For regidents of Lower Duyok

For members of Oaja LA & citizens

For Women of Zbeidat LA & University students
For members of Beit Hasan LA & citizens

For metnbers of Aqranania LA & citizens

For Women of Beit Hasan LA

For Women of Ein Shibly LA

For members of Fasayel LA & citizens

For members of Oaja LA & citizens

For members of Ein Beida, Kardalah, Bardalah LA & citizens
For members of Beit Hasan & Nawaji LA & citizens
For members of Ein Shibly LA & citizens

For members of Nassaria LA & citizens

For snembers of Aqranania LA & cilizens

For members of Jifttil LA & citizens

For members of Frosh Beit Dajan LA & cilizens

Fasayel LA

Feb.25,2007 Biet Hasan 49
Feb.25,2007 Ein Shibly 35
Feb.26,2007 Nassareiah 32
Feb.26,2007 Aqrabanyyah 66
Ang. 26,2006 Jericho 16
Aug.26,2006 Jericho 15
Aug.27,2006 Jericho 30
Aug.27,2006 Jericho I
Aug.29,2006 Jericho 16
Aug.30,2006 New'ma 35
Aug.30,2006 Lower Duyok 25
Sep.2,2006 Camp - Jericho ¥]
Sep.3,2006 Camp - Jericho 5
Sep.d,2006 Sasayel 30
Sep.4,2006 Oaja 40
8ep.5,2006 Zbeidat 2
Sep.5,2006 harj Na'jah 14
Sep.6,2006 Marj Ghazal 21
Sep.6,2006 Jericho 25
$ep.9,2006 Jiftlik 23
Sep.9,2006 Frosh Beit Daja 33
Sep.10,2006 Ein Shibly 24
Sep.10,2006 Biet Hasan 40
Sep. 11,2006 Agrabanyyah 30
Sep. 12,2006 Bardalah 25
Sep.13,2006 Kardalah 23
5ep.13,2006 Ein Beida 26
Sep.16,2006 Jericho 12
Sep.17,2006 Jericho 15
Sep. 17,2006 Jericho 18
Sep.18,2006 Jericho 15
Sep.19,2006 Jericho 17
Sep.19,2006 Camp - Jericho 24
Sep.20,2006 Nassaria ¢
Sep.26,2006 Camp - Jericho 23
Sep.28,2006 Jeriche 45
Oct. 10,2006 Jeriche 5
Qct. 11,2006 Jeriche a0
Oct, 12,2006 Camp - Jericho 14
Oct. 14,2006 Jericho 10
0ct. 15,2006 Beit Hasan 35
Drec. 24,2006 Ein Beida 14
Dec.26,2006 Fasayel 8
Jan.24,2007 Jericho 24
Jan.28,2007 Buke 45
Jan.28,2007 Lawer Duke 35
Jan.6,2007 Ojah 10
Mar,4,2007 Zbeidat iy
Jan. 30,2007 Beit Hasan i5
Jan 30,2007 Agrabanyyah 35
Feb.6,2007 Beit Hasan 25
Feb.6,2007 Ein Shibly n
Feb.18,2007 Fasayel 13
Feb. 18,2007 Caja 1t
Feb.20,2007 Ein Beida 18
Feb.20,2007 Beit Hasan 35
Feh.20,2007 Ein Shibly 25
Feb.20,2007 Wassargiah 10
Feb.20,2007 Aqrabanyyah 25
Feb.22,2007 Jiftlik 6
Feb.22,2007 Frosh Beit Daja 20
Mar, 17,2007 Fasayel 20
ST TR :

Media Coverage "Al-Nour T. V" June, 2007 Jericho
Media Coverage "Palestine T.V" June, 2007 Ramallah
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1TV, NURAFTRHMETF— LD A 23— (FFE3 AN) ZRE LT,
« Mr. Kamel Hemeid, General Director, Department of Joint Council for Services,
Planning and Development, Ministry of Local Government
« Mr. Fawas Rabaia, General Coordinator for JICA Projects, Ministry of Local
Government
« Mr. Abdel-Jabbar Abu-Halawa, Executive Director, JCspd JIRRV
B JCspd JRRV ORREBRDIL® S (Fry =2 hHE2 ~OEE) (221 T
1. ED X HIZICspd JRRV D7 — Rz JCspd [T/ D TUWNF v & 9 ERITx L,
TRO XD REERH T LTz,
« JCspd OiR%IX 86 Th 5, 23, T4 L IFHINZ, 16 & % governorate (West Bank
1211, GazalZ5) OZFNZEHUT, U& 27D Joint Council for SWM %3725
EFEHELTnD, BIFEETIZ, 2O SWM 28k L 7= joint council 13,
West Bank (Z JCspd JJRRV ZANNTT, AFIZ209085LK LT3, West
Bank @1t @ 6 council /%, Jenin, Salfeet, Ramallah, Hebran, Tulkaren, Betlahem
ThHoH (FE: UL, EBIE, JCspd JRRV X, 3> governarate (2 £ 7273
%), Z O [SWMIZHHE L7 joint council ] (2¥ =V a2 Dflz{rz TV &
WHRD FmdH D159,
o ZNHD T O, Jenin ([ZHFERTITAY, Ramallah (2 GTZ 73, Salfeet, Tulkaren,
Betlahem, Jericho (Z JICA 23 X%$EZ LT\ D, HDHWITHTEIC/R-TE
D .SWM SEDRKRE 2T v A TH D, FrIZ JICA X% 9 IF % governarate
(X, Jericho DHIZET /T HZENARTHA D,
+ JCC &4A1ZiL, Jenin, Salfeet, Tulkaren, Betlahem & - 7-fi® governarate
ZNT, FEEAz LT 5,
« % 7=, National Committee on SWM and Wastewater & > 5 LLRT2> 5 & - 72 #i#%
% GTZ O3HET, WEMHLL LD &EEZX TS, £H7240UE, M FF—, fi
governarate & 1AL A T 5 [FftEDH D) L7 5,
B TOfh
1. JCspd IZRAT AESE LTIE, Fitd o0 dH 5,
¢ Law on Local Government System 1997
+ By-laws for JCspd for SWM, 2006
¢ Regulations for each JCspd for SWM (Z #uik, _EFC by-laws (25T JCspd 723
2D, MOLG Bk E S L ORITIULR b RN E N D H D)
¢ ZOfth, by-laws for JCspd for all types, 2003 &\ 5 H D H H 5,
« Hebran, Betlahem [T high level committee 2->< 0 | FiAL SRR Z /T LT
5, 7Y/ F&E4AIL, USD11 million T, ZHiZiX, —#. HARODEE LA IN
LT & GEIA),
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FHR5E © JCspd JIJRRV BEfRFE

HFF - 6 440 (H) 13:30~14:30

Hk#E © (JCspd JJRRV BEf%FE) Mr.Hasan Jermi, AB member; Mr. Turkey Eshibat, AB member;
Mr. Mahmoud Abu Hatab, AB member; Mr. Wadi Abu Helal, supervisor; Mr. Warwan Samalat,

public relations; Mr. Sultan Rama, technical section; Mr. Abdul Jabbar Abu Halawa, Executive
Director

FRAE © KA (BT Makky  (BEFIZETF—2) B[S, a#@ER Mr. James Abed Rabhs

TR N

B PRI O - e
1. FREFHMEOFERA 7Y 22— 2IRICOWTORMAEIT->7-, £7-. Makky K

X v ZFETh o Kamel K & O # V\?@?ﬁ)nﬁﬁﬁ i,

B BIFE D JCspd JIRRV DIEENCEIT D FTREICOW T BRE LY 7ry =7 FERE~
DOHFEIREIND & & BT, ZOHIK T ICspd for SWM 2479 Z & DFEL IR ~5
e (LU, Z2H),

1. HEMICHEE T, EFITANW Y T2 /38— L TW5 JCspd ThH D, HilxIX, Ein
Shibli VC, Nawaji PC, Beit Hasan VC, Al-Nassaryyah VC, Al-Agrabanyyah VC @ 5
LGUs IX, "ATDF v ViRA v NEBRTIZEZAILHD,

2. BEETLOOHBERFIIMEXRL TRV, RO —EZEZEBINT 52 LIRS
TlE7Zew,

3. F7z, 2007 4F 1 H OV —EABIGRTORI S . LEGUS IZE > TES, Zads, —
EAR IO ZERIZE DR o TN D,

FH5E © JICA Coordinator ¥V 217 ¢ — /)L REEHT

HEF: 6448 (J) 14:30~15:30

4 : Mr. Abed Al-naser Makky, JICA coordinator at Jericho Office
AR KA (HMRF—2) B

T RN A

B OEGNAE

1. P&, MoLG OIkETH Y . BIfEIE, JICATKE & LTy = U a BT, i
IR TIThh a7 r Y =7 NOBEEER - 3REIT> TV 5,

B JCspd JJRRV DE [T 25 ifid

1. JCspd JRRV TliX, LGUs T, Y= U afiOMERMIR S, M58 X 23RN
S>TWD, £Dd, V=l afiOReTRE&EENIFEFICRE W, (Fl2X
7' 1l govenarate (2%, ¥ = U = govenarate &3EVVK X 72T (municipality) 23 %k
FAEL TS, ) FEFE, ICspd JIRRV D AD T5%FEEZ Y = U aifin b O AT
o EWH FETHD, D, b TWhWienwZ ERKEETH S, Fasayel
Eiftlik Y —E 2B Z > TN Z XD V= U afiRn—EH Lo T
22N EDIEH 23, ICspd JIRRV DOk E (2 & > TIXRETH 5,

2. Y=V aifid, BE, HEEE 0K E £V 5 BT, ICspd JRRV 1T EFT -
THY . ICspd JRRV DB H NEMEDHESL SAL TR, RN, TEEBD
FMHIIRABEE TR D L ICR62RFIEWIT e,

3. V=UamiBLTh, £z, Jiftik iCBILTH, Py FIcEs by iy — ¥
BEHZDPBMEY EETHD,

4. TETANZ Lo TIE, WAWARIIEE & D,

¢ Jiftk ITBI LTI, by 7R —EZ2DOME TRV E NS> TV, FRSH
ZETANBAEZEDTINEVSTH, EHALEDTINARY,

1 JCspd WRRV 2B 13 ADH H 9 A3V = U adinb OHEE TH 5,

—101—



« Al-Agrabanyyah VC IZBIL Tidk, HAI—EARMERNE NS TV,
FERSHEZEBEL TH 5V, SWM OFH, —E2ABOFHMEZ Lzt 25,
ERVVETHL, —ERE LI L WVH Z 2T —ERXEBRIR
L7,

« Fasayel VCIZBIL CIZ. 3 » AV —ER&Z T TV THL Y —EREZ - T
Wieholz, P—EREZILD I 5[/ RWVERET DL, KBWIHRDT,
(£ —ERAEDOZHANE 100% L XN Z 20, ey hELTIE
R DD Z 2 B2 TND)

B JCspd JJRRV OB DA

1.

JCspd JJRRV D#%ER % 2 DAt o> JCspd (ZIAH TV FiEE LTE, LFRAEZ BN
5o

i FEARMIZ . DICspd N E 1:?%‘60’(??5A”a‘ & Th D, FEFEIZ,ICC = ICspd
JRRV EfEDE I F—2 2o ICspd Z AN TUWN D,

ii. UNDP %%EE’G‘%fﬁ’ﬂ%&%ﬁ@tﬁ%%ﬁé%i“@%ok4governarate @ JCspd
for SWM T, technical committee % >< > T\%, Z Z CiE, JCspd JJRRV
DREBRPRSIEFINLGTHA D,

. JICAL LT, ¥/=70 v =7 FUET)F—24 & LT, i FF—HIBT~E
ENTLHZLEHARETHA 9,

B JCC < JCspd JJRRV @ AB. GB D%

1.

2.

%ﬁﬁﬁf’ﬁ :

HEE -

HARE -
AR

JCC 1% R/ID OEUEIZHE- T, EHMICHfES TS, Kamel K& ¥ =V afif
FMTEIMLCRY, EEBEREEMT, b —EDFERITFAFINTND

AB A U N—IBNNT D% TlL, JCspd JJRRV @;%? FITOWT, Wik - IRED
72335, AB [T decision making body Téh ¥ . AB R EITFANE OSINT 5 2% T
L7272, Makky FIESIIL Ty,

GB &I\ T, AB &5 TR IE SN, ICspd JIRRV DIEE) DHEFE) |
EEMBRIEIHET SN TN D,

JCspd JUJRRV EXEFHFE

6 H5H (k) 10:30~12:45

(JCspd JJRRV Executive Director) Mr. Abdul Jabbar Abu Halawa, Executive Director
K (FMFETF—L) S

ARNE
B EHEONAR

1.

2.

DRI Y = U ahifa s LR O E T - 7223, BIfEIL, JCspd JJRRV @ Executive

Director T&H 5,

M T vy MIBELTUL, 7ev=zs b~3x—Y¥—Thsd (2006 47 H 2
WZH A v ENTE MIM 2 AUX, JCspd JIRRV ML H B> 7= Bz, JCspd

JRRV O president Ly =V aifif) NP2 b5 4 L7 Z—|Z, JCspd JJRRV

@ Executive Director 7' By =7 h~3x—T ¥ —IZ 5 Lit#Hicsn T b)),

B JCspd JJRRV DRk i

1.

200547 H 2 HIZPNA L JICA DI CH 7 my =7 MIET 5 RID. MIM 351X
ni=ob, 74 @th@t:@i\ 17 ZHIBIENR SN 5 MoLG DICspd Ll DA A3

NPTz, ZOSEITE. BIRT O Deputy Minister & 21 L. JCspd JJRRV for SWM
narvs I\75>1’*n)| S, 2HIEER2 ICspd URRV IZBINT 5 2 L2 £ LT,
2005 FF0 9 HIZiX, GB =& % B L. Hasan Saleh [k (= V = 1if&)% president
(2. Hasan Jirmi X (ZbidatVillage Council ™) % vice president |Zi®&H L7z, Zd
34D AB A3 —HiEH LT,
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AB A /N—5 NDKAIE MoLG [ZHEH STz (BIBITRKEA TORBENRB Y 720

IZ2006 E3 HDZ L TH 5),

AB A LR — 8GR ST LRI, by-law (I TE WS < 0 BRIOEE &2 b 7=,
2005411 HlZid, BARANEMER 2V a A0 E2 L, Yuev=y MEEIZBG L
72

2005 4E 12 Hi2i, ¥ = U 3 i JCspd JJRRV THIEH /2%l % & SR8 5 A%
fEf L. h@Skmwﬁ@WMN@wNWW“®ﬁﬁ%EM#%\ﬁDJ&M
JRRV 3.5 B 7L DL Lo Tz,

2006 4= 3 HIZiX, Abdul Jabbar Abu Halawa 723 EZIZ JCspd JJRRV @ Executive
Director (Z{T-4 éﬂto

2006 D 3~7 HETORIDOK) 3.5 » A, BURIVEEH (PNA OEGERRR) 12X
AARANEMAZOBAZIZILD, 77 POBADBHIBRING &V EREIZ
i L7-, FFBAL 722006 4F 7 A FANIZIE, JCCIZTPDM BMINEBIES TV 5D,
2006 4F 10 H (21X, JCspd JJRRV D HLHIA MoLG 7> b AR S iz (Z oA ES
TIE, 2005 2D AB A 3 —jg %, AR L, MoLG IZHf i L T\, &
H1, by-law DL o 7= 7=, FKFRAH 2006 4 10 H & 72 o 744K .

v
=0
L

m  JCspd JIRRV DE ¥ % phE

1.

DIRTE D . BIBIERIZ L 2 BEEY O EHIER THOIL TV 3 BiB{E (Jericho,
Al-Hew’'meh & Edyuk, Al-Ojah) I[ZI&E T, EHA L LIV AT AZ LS5 TWNED
RN THE Y= adit T Thotze ZOXIRRMTH -T2, %< D/
FERIRIRIZ & o T, BEFEMIE &\ ) OIXEBRE DO FE W —E R TIEARW,
BEX, a3a=T7 1 26%0E L, EYREEMUEOBEBEEAZRZD 2 &1
EHLTWD,

2007 - 1 AoV —e 2 fan%, 3 v AMIZ M4 T AR E VWS 2T, 217 A
TR % RGN Bl 2 3 T STz, 4 HURRIE, 14 BIARE 50—
A DR Z T TN D,

3 HIBMERIZBWTIE, —ERADZ T ANERNFE S T RWRIICH 5, BIGHER
BIEEMIX, TRt B TH D,

i. Bardalah 2B\ T, Dk (40 FIERE) Ntz L, h—ERED
KHNWZELR LTS, EOMOE OFEBEIL, WEY—E2ADOEEME
HEL TR, =22 I H O H D, WKW TH S, ICspd
JRRV & LTIE, KHIRY —F—Elikxa 1o 2L 2 TELTND,

ii. Jiftik (ICES L Cid. 3y HED b7 4 7 AR S 2, (RS OHIE 720
Sl (AINHINRDoT2), 2I2a=T 4 ZHEANTH, ﬂm%
3. AXRE L Vo TRMBFEN TS, mE4FREL-a :L%T/(
SA8. TRTEEBEICSIMELI RO T o lz, DWERITo 286
W, Jiftik OETIE R, RMEE ¥ —D R 7 X =127 LoV LTHD
ST, AET—EFLLOBME (KM 14 %) BhoTo, Wiz bDzh
TliE, = AL T, »5WiEICspd JIRRV IZHOWT, ENHITMd
fnTnenkns Z e Thote, o, kbbb, BICkT 54
WA NTZEDZETHY, V—F—2 v TOMENRAI T HD,

iii. Froosh Beit Dajan (B L Ci%, ARG /NS < X205 DY AH 722 Hilg
WICHTEL TR Y | FEEMINEICHT 5 =— AR RV RVEBERTH S &
Wz 5, f$3k. JCspd JRRV O~ )L FH—bE 2B KRFIEns & b
BEZT, =—APMERNEITHP>TNBEHEDD, T_XTOHEGEZEDY
AATNWETEWNWEEZTBY, ala=7 2% LKL WD,

Jiftlik & Froosh Beit Dajan (Zi%, EFROFFICMZ, CHIRIZH D HIRIKTH Y |
HEARRRA V7 7N Kb ENL TV A TH L Z L, BEARAREFETH
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2o
BIE, HrLWREEO R A CTuv%, Agrabanyya TlE, 40V —E 2 DM
PEBDTWRNPSTZb DD, aIa=T 4 EBGxENQDHZ LT, BREETH
—EZEL Ao TH B2 DT LT otz, LLZARRGL, JICA DRlOT Y -
2~ (Community Empowerment Component)iZ33\ T, Agrabanyya @ 7" 1 78— /L3
WL &, = 2R A TR iftlik O 7 e R—P L@ iEn s Lo
WIICH Y . ZNEREICE -7~ Agrabanyya 1%, FEEMIVEY — 2B LTH
NWHRNENWNIED TN D, A E TOENDNKDIEIT/R D LI FEFITHOH VR
WTH 5,

JCspd JJRRV DIEE 1L, FFRITH 7z 0 # LW < L b b, £O PR
X, () NV AFFTREOENE « BFRUPRENTH D Z & (i) BIRERD B
WZHHBRIIC BT TH D 2 & ()RS R S, P OREEHFTH D . 1<
OO EIBERIZ & o TIEFEWLIEY — E AR KL EERY — 2 TER, &
W9 3DOThD,

AR L L CoBNIEMEEZEZ 2L, ICspd JRRV ORRE DL Ny = ) aifind
OHMETHLZ EIZMETHL LV XD, o, 4%I1F. B OB 2 &EH
T HMENDH S, Executive Director DEE L+ 0o V1555 TH D, FORRIZIE,
TR E I 25T 5 Z & THINT D2 TETH 5.

B ozl hEBEBLTRAEZL

1.

HZR L ORESCATHEZE L T 2FAT, o, EBRICHBE A E= L,
=AML, FAEZ EZEEL TWOIEBRE TN T IZ OV LT T
WD, 5%, FOTNWZ L LTUEL, aVRAMIFRABL TN D, YiZio
TID 60~T0% N AMITITHDHZLE2BxLHE, TUARAMIZ OHIRIZE L
TWan b,

AKIWHE T, FEEICE L BFATRE, BRI GZEIZO N TOMEEENTZ L
TERWHA, AN SORE, 2R R Mo TiE, BELENL > TV 5,
— . hazardous waste (2D T DFEFRDN 720> T2 MU AR A3 % 5, B, BIRIED
EHLREITITROVDEGPS TWVEN, NLAFTFTO LX) RREEREDET
I, EEE. EEMICEIBERINAE L 207 b2 WA B 202D, HERS Y
BB,

B O

1.

2.

ISR DIERED T Tz, — B0 AT R—Y 1%, Y% CAFRETH Y |
EERDONTFE TITERR 2 23D o 7=,

BAERRR DR BEEZ T, AANGEMFOIRENEH S NS Z ENH -7, ICspd
JRRV & LTIE, WELRHEHHB CTH 72720, FHIFEREREEITH T T
2, Fe, EXA—VEELT, EFR LI Z T e E ST,

V) alSgGodEX, FEFEICEER e 2/ haryR—3x N ThoT,
LUl s, BARMIMADen LIZMETH D, T, REERN S EH
DIRTIUZN T 720 E V9 llegal dumping OARBLICITRE Y 72 < ez, S L 2,
SEFFIHATX A L HITHEB TERLETH D,

F72. ZORIZ, 300 K724 (K 30ha) FEEEOBIFLD KU KX I Ec ikl D ki
W23 DMEN B D, MEDT Tovlan I EN & 253, 2 O Tovlan L5345
X, A AT VAR TEEER] 1225 272bDTH Y . ZONGITE A% X
o TIAIEFHELIALDIZBO LR TH D, Y, 5% b XL AT 8
RICEEZFANMIZZ D TETHSL (NAEMARAEND) 2 &, £z,
VAFF e INE o f ZATT)LEO L) HHRZRFEEICR S Z 825 2,
BB, RIABA S SEZR O A IO D& L E 2D,
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8HRA%E : JCspd JJRRV R ¥ v 7

H B - 6 H5H (k) 12:45~14:30
k& © (JCspd JJRRV A% » 7) Mr. Sultan Mer’ae, Head of Technical and Operation; Mr.
Wadee Abu-Helal, Engineer; Mr. Marwan Samarat, Public Relations; Ms. Manal Romaneen,
Accountant
FAA - KA (FMZEF—2L) B, @5 Mr. James Abed Rabhs
TR
B KHOEBNE
1. Marwan Samarat X : FE A X2 R EFEFIC L, FEICREDIAALTED, =a—2
LE =Y =T by FEERLEZY, £, RFa A2 ) —0beT4%2ko7-
DENVIDONRERELBTHD,
2. Sultan Mer’ae K : [N — B XA fRICEIT HEE (X T F 2 AOfER & Fisk, 1L
HEHLE OJE T ORERS & FUEk) . AW OBSPRAE | B O BB % 21T - TV D,
3. Wadee Abu-Helal [X : ~NAT F = v 7 RA » MInBREOIEES - ik 7 >3 DU
LY — AT HEHEIT> T 5, JSC for Mid Jordan Valley &> 5 Bild
JCS @ civil engineer Tt 3 5, Z @ JSC for Mid Jordan Valley (213 10 @ BiRKNE
ILTHWDR, ZALDOHIETEBMINTND A 7 FTEFOBEE 217> T 5,
JCspd JRRV (2B L TE 21, Y HUSICIUE RN — B LR NI ERNBETH
Al
4. Manal &5 : BUE, FBEBLLE X5t 21T-o T 5, EHIZHT=% Ahmed Shahada

EnFEEFR OO, FHVEYE T EIho Tz,

B JCspd JRRV (2 L D INES —E A DL 5% DRE

1.

Marwan Samarat IS : 7’2 2= 7 MG E - T L5 4, —EANIEE - 72D )8 2007
D 1 And, BB TARORLEAZED OITHEE LY, Mzl BRI
F/hTHLH L, Fo. A DEBIT—H—FIZITED LR, —H—FtEALTH
< Lp7avy,

Sultan Mer’ae [ : BEICZ < D Z L &R L7z & TR L TV D, FEBRICAIERIE I
DLTWD L, WpGokELIThI, DG TORES 172> TW5,
Wadee Abu-Helal [ : 2472 o — Uiy > - @M RINELZ B L, INE LT
%, DA U OB AR O L 5~ DR HiA L &2 R0 . Tubas 453455~
BATWD, A= —%2 D0 ~NVNEEZR LN, Fov 7R A L MNEHD
BT S 72 Ted, BIEITAT > TR0,

Manal 5 : fEMT, < DR RZH L TE LW 508, RFERIZR BN Rt h
X4 %172\, JCspd JIRRV DMESIRILIE, FEFITEE LV, A& BIBIRO MBI A
e Ccd b Z LMz, BHEBILDO =D DR AT ANFELRONO L H
KDOONESTH D,

TuYxl FEBLTHEALEZ E - Bl
1.

Marwan Samarat [X : 7m0y =7 FA2BL T, F—AU—27 OEEMEZFALE, H
Sy OHEFIE, JCspd JIRRV 2BV iATeZ & TH DN, TORKIZIE, It a3
YIMilE L TCWAPEID MRS D . B L E i,

Sultan Mer’ae [ : ¥ = U iSO HITIE, AT L LIRS K9 AR BREYE I
T T Rrolz, BHEIE. 14 OHBKICEEMEH L AT LANHASHTE
0. ZHHOHIE TEMIEN THON TN D, & BT A 23— NREE O Hjili % JE 5 -
BFELTW5, £7-. Time & Motion Survey ° = X & - = JE A D i L, R
HEBAICHETEZ 2, ZNH6DOZ L, REPHETHLFATLZ LT, vy
J hEBELT, BEETCETCWHENVZD,

Wadee Abu-Helal X : -T2 L < 7 H15% - B8R CTdh 5., LLATIL, civil engineer
ThHY ., BEDEBROMBIIEL o7, RFBHHE, EMENLZEST &%,
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EBRIZ A EBIKR S ERDLERT 21T > T 5D,

5. Manal ¢ : DAY = U S il #Es L QO ERECIE, KFHRY Tl o7, Gt
EBHE, LG TH L, BET, BENIC= 7 8Ly — b ETEEAEL
TVDN, SHITFTLWHBSH Y 7 N2 8 AT L TET, TOMBLIELD 2
Ll s,

B ZODfth

1. Sultan Mer’ae [ INEE— B A RRICET 2 FH - BB 2 LTV D50 670U,
INEEETOEF L E ANRIZ, RERBRERTH D, AT T AZEMABERRH S
Moo TAROEM G 2N E WV DRI TIE, MhdH o7 EIC, BRICIEN L F
STLEI, b, —HOBKEIL, BEEELT 5T (REFE L WHETFE)
MELIRNENI HTHD,

3RS : JCspd JJRRVP EER FHY =V aiE )

H IR 6 H6H (k) 10:00~11:00

H#FE :© (JCspd JJRRV President cum the Mayor of Jericho Municipality) Mr. Hassan Saleh
AR KA (EFEMFEF—L) BB, @R Mr. James Abed Rabhs

TR AS

B TR Ve MO HER

1.

A G UGEIL, FEFITESL > TS, L LR S, FEEEN D 500m £ L
PEENTER LT, B /I, VR, L0 KRB AR B 22 ] 5y 35 793 w0 B2
L7205, 300 RTARRED LA C HIKIZHERT XK REFTH Y, Bied HARD
XEEWFFL TN D,

UNEEER S A7 JMZBA L TIE, BT W <> T D EBfiF L T\ 5, Frlzy
=V afiAb V=) afitRABREOY—ERAEZ/HTNDHENIZETHY, »
WZ ETHhHD, LLANRG, BEYOREN, YTt FOMETHD &
WO DT TRV, BEMHETHY, YU amiFLEERWT, EREYEITE
EEZ T,

VARSI & IR > TR Y, 7 a7 FOEREIZT0% EEZ D, 72 LT,
MEOEOMEFHMEFMER SN TETWDEN, RN AFFTOEHR « BRFRNE %
X, Y2V afiTtEzx, pEESCY —EREE 2B O 2 LIXES TIER
Uy,

T U afio 2 WAL ICspd JIRRV 2375 TWHS, 1T IRINEITIKIRE LTV =
U aminifTo T35, Y= U 3t ICspd JRRV ([ZHEE % HIf SETWA 0N, D
ZER, VU amoAHIZR o TS EWND T EiFe < 1 IRIEILLLATIRAR
EWICERTETWLEDZ L ThoT-,

B TOMOFER

1.

2.

ARG

HEF
HARE -

YFHUETIE, JICA OF LB ARIERICE D, o FF—i2, 7ev=s o
RiEEZLE2ELTH, [V ITEHADBNWDLTEAS ] LvnbhlTLED,
S L. FEEMR, KHBRFEELFZML TH BT,
WAEREBEGIZE L TH, YUEy = afiiZiFzxge e LTWaid32, BifE
TliX. 4governarate X RICLTW5H, HARBUFIZ, £, Yizilkic, +~To
U Y — R ERIEHC A L TIZ LY,

JCspd JJRRV AB % 23— /Head of Al-New’meh
6 46 H (k) 12:00~13:00
(JCspd JJRRV AB A > 73—) Mr. Ghalen Awata, Head of Al-New’meh
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A

Kea  (FEAZEF—2L) FE, @R Mr. James Abed Rabhs

AR -

m  JCsp
1.
2.

H  JCsp
1.

" D
1.

2.

d JRRV DEE 2RI L T
ATO 17T BIBEOOE DL LT, JCspd JRRV IZHl, AB AL "—ThdH D,
AB:~?4/7TilﬂﬁﬁfM%:éﬁ ARDEEFRELGE LAV IRET S,
ZDH%, GB X —T 4 7T, EKREHBT-OL, P‘L‘E% < —rvRERD,
Bl ZIX, AB X —7 4 > 7 TlE, & BEIREROMEGENZRET 2 EROLHE R 1 Fik
B0 OV —EREORER ENITOILTETWD, BEIL, XV E LgnH
TBIRA~OY—E 2% 1 5”No Payment No Service” & V9 <20 FIZ DWW T D
T TS
AB A U NR—TRWBIBIREIZ, GB 2 —TFT 4 7 LA TH#EmE L5,
RKEREIL, GBI —7T 4 7272 < &b, ICspd URRV IZFHHEHNTWD,
Bz, W E L TOWRWEBERY —E R E2%1T 5 Z LI2iX, S0hnb, —
EO BIBIERN DR BAH SuTu iz,
d JJRRV O#—t 2L T

Z 2, UEI L BIEERICE D —EOIUEY —E XD H 7= 3 BIRERDO U E D
TH D0, LEIOH— 1 2 L HAED ICspd JJRRV (2 L 5 ¥ —E ZDEZHOWNT
BME Liz,) BAAnE, —i LEBEIZ 1 EOIEEEIT> TV, [ihdb b &3 <
IZEFEoTWe, BIFEE, 1HEMIC 2 E, EPNRIEENTHOA T\ S,
ZOEARITOWTIE, 85%FEEDERD, L T\ L Bbitd, L, =3
DEZVEFIZIE, NLADFEVIZITINHSN TN, [UEREOE 2 724, %
DL IR ERD Z L1372 leoTz,
RIS —EDOIEY —E A DB - BIEHRIE 3 BIRkOHLTHY . st o
HBIEHRIZE > T H LW —EATH D7D, IINES - ZAOHEEE
HEL TN E ZALZVOTIER W), BIGROERE N AU v MOEEM
ZIE L BfR$ 2 DI HEER A0 D005,
ZAUTIN A, B OFHEICRFA OB %S b5 & b5, BI7E, Bardalah, Froosh
Beit Dajan & Al-Jiftlik IZBI L Tid, H—E 2B Z —E S > TRV, H—
B R it L T2 Froosh Beit Dajan (2B L TIX BN E WD Z L Th D,
BEROBENE I NI LRVEDOO, HIKIZ L > TE=—XDEnE 2 5
bbb EEbis,
S%b. FRABEIMETHD, FP—EREEZ 2R IOETHLZ L
REREST R CTHDH, £7-. Zidd, JCspd JJRRV @Eﬁﬁﬁ@ﬁﬁ%ﬁ%ﬁ%%&)éo
Mk D BB L, JCspd JJRRV IZ L A — v R ZidBBiehallid L T\5b,
AL Uz U ao s TiEe <, Tovlan OSBRI E#Z 2 5% L E ST
éo4X7IWM@£E¢6@A%T%591\@ﬁ%%##ﬂékiwz\ﬁ
LSRR LY, Eom0 4252 LOREARMDZ L 2& 2, BEfF
DHLDELH XRETH D,
fth
2 fERITE TlX, Jericho Governarate |[ZJE T 5 BIGIROREDEE S AWISENH -7~
N, BAEZFOL Y REF VTRV, YL, HFERNE L 2o T2,
O TIThh TWAo 7Y 27 FE LT, NGO IZ XD DHEE & |
USAID IZ X 2REIK 7 e =2 b3 &H 5, USAID OFEIK 7 vy =2 MIBLT
i%. financial contribution N FHESRE L 72> TV 5,
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BHR5E © Ministry of Health

HHEF 6 H9H (1) 10:00~13:00

H#k#E © (JCC A > 73—) Mr. Mohmond H. A. Othman, Manager of Waste Disposal Unit, MOH
FRAER © KA (EMZETF—2) B, @5 Mr. James Abed Rabhs

TR N

B Waste Disposal Unit D

1. Medical waste, liquid waste, solid waste D45 FEFEZEY DE FRIT, ANREAICEH K&
B ERETTED, ZOERTIE, BEEEME NS D, AT, EREEEWIZHE
LTI, OB GIEICEL TS, 78 - BEEEZ1T9,

2. BIfE, UNDP & HARDOEEEMIZL YD, 7~ Tk CEERETY V'Y =7 F¥MT
DI TV 5, Waste Disposal Unit X, D7 r =7 hOCIP ThHHb, 2D/ m
V7 MTIE, I IWbtE I~ TR A BRI T e 27 PR ERESNTE
. 300 IKHIELD 7 < ZWBell BV Tid, il IR OUE), 7~ 7 iifkpr
WZRBWTIE, IE LEROUENRK G TWD, B EE LTI, BEEITIEAR
<, autocraving ZH#EE L TRV . T~ TP EA 1. 650L ¢ autocrave T IE
JLER T TV D,

3. YxUamiZIFICA OEEY I u s vk DLV H LT, MOH & MBS
|2 autocrave ZHEf T 5 X EHH Y A R IZIZA S TR, ZiuE, BEEMLE
DOFEZEE LT, XEICELDHLNTVD (ZOAIZBE L Tid, JRRV Ml 4 xf
%L L7z JICA OBEFEMH 7o DA a—FCERBEEMDBA-> THRNWE, Y5k
0 B

B ORHHEIZEI L T

1. #Fy= U bl bix Mustafa KBS L7 EFWTWS23, MOH & LTIE, X

VBN OB =T I \MEHEIAT N E D RXRETholo B2 T D,
B O

1. ICCDALN=THV NG, HEIHE LRV OIZRED L 5 BTk LT,
ICC 2D ENEBFFRBVEN TN ENEL HD EDRIENRD - T1-, BT
Dala=r—rary (BEFEOMHELED) BARTSREETTHD,

2. Iuav= b HOEKEE T, Mohmond H. A. Othman i, 2006 4£ 12 / 20 H
(24T A 7= “Seminar on Solid Waste Survey Result” (235U C i, EEBEFEY O BLIRIC
ODNTOT LB ZToTND, LnL, SIREPENEE L TV ATLD &I
D LD L (ERBEEMOBIREZ L <H->Tu% UNDP BItR#H ORIT, FEREN
WETVLEUT ORIl DI L) Tholo, MOH EfEDHUIE O ERIEFH
EXRIGE LT LBV OBENIZEAE W Ly H Y| il —%, JJRRV
H DO EEEEFE 2RI LT LB OB L E s TN 0T, BA
TholztDZ L THD,

#5856 : Jericho Municipality

HEf: 64 10H (H)  10:00~11:00

msd (Y= V afif&E) Mr. Mohammad Hidar, Head of Transportation and Maintenance

Department; Mr. Ismail Safe, Head of Maintenance Section

AR - KA (FEMZEF—2) B, @5 Mr. James Abed Rabhs

MR NA

B AT R OEE

1. Y=V amiprA L TWe6 B ONERT LT~ TICspd JRRVIZBE L TWDHD

T, EDOAVT T U AR EFHEITHTND, T F—F—ICBE L TiE, By
729 150NIS T, 1 H 2B LI L CWD, 7L R—P—bBEIhDZ Lok
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STWVD EWIFRIFRIWZZ 282wy, 24 n, JCspd JRRV BHED £ > 7 F 2 &
X F5 B log book (ZFE#i A L. fEH =2 2 & H LT JCspd JRRV (252 T\ 5 (¥
zVafIzoazxbz, Yol aminZih ) R& - 2L O E R LT
WhHToh, REOEEORZIIRL),

BEA T T U AERITo CODEBOHIL, 37 B TH 5D, ZiL, ICspd JRRV (2
BELEZ6EE Y2y FTEMAZ LT ORHATREL o723 6% 5T,
AT F AR Va2 HMEE LT, N6y,

. 7Yl hEBLT AT ABMMESE S BRFIH LTS,
— 5T, GHERF D 72T lifter W7o To7o . lifter 7¢ L OVEZED W
TW5 (Fev=7 N PR TIIEATE 2WEHET - -8R .

ii. EMELT-EmANLEL . AT F o AOBENSL -, EEENEL R
STWD, LML b, IINETF—ECRAORMEEE 2T, I IINER
TDA LT F U ABER LT WD,

i, EAL LBl A%<, AT =Y OREANICHFIN 0D (R 218
TOIZEERI R0 5),

iv. AT T UAKMGOEMN, HE, AR, XUV 0T N L LI E S
TWDN, ENbY=a T AR, AT AR5,

B JCspd JJRRV IZBHT 2 E R

1.

JCspd JJRRV (F W E IR ITHET B CTH O . 2 RINEZTTH 2 & TH—HD
W TH D, LIRINEEZBETL20M0E 5, HRKLUEEBETL20M0E 5, K
KL, TOED LT TOXLERH L, LIS IREREE EEbhs,

UNDP % B OB FRZEIZRE L Tl 338 & OMAIZIANT TOZE LAV ORIZIE, ¥
=V afikFoOA T F U RAEHALEMTRELEEZTND, BRO—H L LT
BENRMETHA T F AT —ERONREICEHLTUL, PV afiA T
VAN E T RETH D,

#HMI5E . Jericho Municipality

HEf: 67 10H (H) 11:30~12:30

A (V= U afifkE) Mr. Gazi Ayyad, Director of General Service Department
A . KA (FEMZEF—2L) FES, @R Mr. James Abed Rabhs

RN :

B JCspd JRRV (Z#}4 5 E A

1. 2007 £ 1 HOV—EZBIEUKR LS Ro TV D EEI N, FRIUELMLETH
Do ZDHOITIE, £, NWEEMEZZAZX DL ENEETHA I,

2. V= Ui LIAIEEE L RINEEKET TR0, 2 IRIEED Z % JCspd JRRV (ZEE
LTWAR, BE%S, HEMIDLOEESEITIZEA LRV, “IRINEDOBE
EHBIITbR b D EEZX TS,

3. —WKIVEDL ICspd IRRV IZBETH0ME I M, £, 15KIZE I TDHONE, 4

%oy 2L ICspd JIRRV DEEIFH TR SIZZH W,

B V=V O mFEE

1.

D=V aifio 1 wINEIZEI LT, supervisor Z & Te 33 ADIER I EIE A 1 IINEE
IZHEFEL TS, TOFLEICE L TiL, HAEEZIT-o TR, 1 HY72Y 65
MR DOEB 17> T D,

gL TF—DOEND I ERE 3T S — O TE TW D, #EJ5. house
to house collection z L TW A HUK 2\, S%1X, =207 F—%2 LT, FRIC
aArTF—FTHoTETHDH I LWV FECEZTWTIUIEEE ST 5,
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B Fofh

1. 1 RIS O EAL#E Tdh - 7= Jabbar F7p ERERE 23 Hia) & W 9 T2 T JCspd JJIRRV
BT LESTWAEA, Y= afio 1 WIEICADEZE TRV EEM L
LA D& D REEN S -7, Jabbar KDV IZ Odde Fe7d 1 RIS DR
EIToTWNWD, BRIEFZMHBELIZZEICMAT, P2V afiTEvy AT A -0
FIMTEHN > TWNT=DT, BRI WEDZ &, F2, V=V afiaixt
SREEN WD EDZ L ThoTz,

2. JCspd JRRV DA Z WD E TR TE 5 EWVWHERICK LTiL, kL%
DA 14 L DOHEDORD L Z L THDH EDREENH T,

FHRA%E : JCspd JJRRV BB R & v 7

AFRF:  6H10H (H) 12:30~2:00

HaRE :© (JCspd JJRRV Bl A %~ 7) Mr. Waleed Moghrabi, supervisor; Mr. Ibrahim Jermi,
driver; Mr. Ja’far Ali Irrmailih, worker; Mr. Na’el Abu Sa’da, worker; Mr. Ibrahim Judeh, driver; Mr.
Ahmad Aldehini, driver; Mr. Salim Ghroof, worker; Mr. Mohammad Ali, driver; Mr. Naser
Irmeleiah, driver; Mr. Khalid Husein, worker; Mr. Naser Alrjoob, driver

FRAER 0 KA (EMZETF—2) B, @5 Mr. James Abed Rabhs

T N

B FAOEE L HFERICBIT HHE

1.  Waleed Moghrabi X : JCspd JJRRV D7 7 =717 3 a > D4fK% supervise L T
W5, (Sultan KOFT S FORY Y ay) a7 —OaHuRi., WEHH OET
Wi, BGAZ v 7O RERE, TXTEERL2TNEIR6T, Ly vy
—H %\, HEEBICBT2EE LTE, WERBREMLLTWDZD, A
VTP R E A A MDD D R TH D, WL HE OET R R A K IF
T, RERNATH D,

2. lbrahimJermi [k : KT A NN—Th 5, HEEHICBITHHEIL, Ty 7R A b
DIFFETH D, FFAFEN 2\ Ei@i /a2, JCspd JIRRV F55 AT I 7F Al RIE D B i
AR L TWDHD, RN TV RWEETFTH D, o, AT FH U RITHONT
X, Y2V amioU—2r v a vy IREN D, B O A T T AT Tubas ITAR I
HOIRMOU—T g o FICEFHELTWE, EBENKNEREEOAY =) ahivy
— 7 ayFITESREIICLTWER, ELLIH L, AT o R TIERER 2
MWD,

3. Ja’far Ali Irrmailih [X : &5 @E Th 5, Frio, BEEBICBT BTV, K
EIEETHLIN, HEEEFZEOIVI LD EESTNS,

4. Na’el Abu Sa’'da [k : if 7@ Th 5, ML, HYHugk (L) ([2ksn T,
AT ARRLTWVWDLERTH L, FRIT, 7T7AF v I Ay JI2aI%2 0
THLTWDZEHZNR, Ny 7 REFHND, 5T, 2 IORBUZ SN
STW5D,

5. lbrahim Judeh [k : KT A X—TH %, 1 HIC15 D=7 (8mP L 12m°) 6=
SEPEEL, Wn5I2iE 1 B 4 BEE T R ZEONAA TS, U —T—RB 0720
EXLHLHDOT, arT AU ORENL T RIS TWNDH T IO
ELELET, BT 28 d 5, MEIT. FIA—85EE L. THAER
YIRS (RTANRN=L 4, 5EFE 14) . RAELRPRPBNLWEIZSH D, N
2T, HEOEF{LLBETH 5, 15 FLL RNt G S e Bl 2> T\ b7z
D, REEHE,

6. AhmadAldehini [k : K7 A NX—Th 5, HEOEFLBHEA T, AT F R
\ZRE DS 3 5, BITEIR, BICHT T ADAS TWRWHEIZEIEL TEHBY, Lo
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10.

11.

W LTV D Y Il HRO =0, OEEFH TV 5D,

Salim Ghroof X : i&f 97 ## CTh 5, FEFHE OB D7 L ANSTZD OARBKR
L RERMEETHD, o, BT IOWBIEISCEBHA~AZ 2 ERHIE
5,

Mohammad Ali & : KT A NX—ThH 5, 1 HIZ13, 4D TF =063 #IUE
LTW5, RIAN—RHEEOEB V2N ERMETH D, a0 TF—0ON
HLE D ZiERmT 2720l h, HEEEESTRETHDL, £, 2T =0
EMELITTF L, PR LAROBHNTWEI DL H D, chbparyTF—
DR VITHEL 2D B H LW EIFER ORI H D, ElNHEWD, A7)
AZARMERIZR D025 Z E bMBETH D, B2 1 DDOART =Y 2T
HDZ 8 w AP T=Z b HD, AT TR U—T a3y TORESEL X
D, L EMEZATDHZ ENEH LR,

Naser Irmeleiah [k : R A4 N—Th 5, HxRIENH LD, TOOEDE, 2
TFhF—ORETHD, £, BFO a7 — L EENLERIRETH 5, Al-Ojah
T, a7 F—OREND 200kg DALV EZH L TWEN, =3 [EILSRKE
ThHhrIoaryTh—FHFRZRLTHLLWEWR, 2070l a T —ny
ECThHD,

Mr. Khalid Husein X : Night shift TEE L CW 5 58#F ThH b, 1 BEOHEMIC 2 4
DIHEHE TREEIN Z{T>TW5b, arTFF—oE, an (FEiEEH) oS
WL, BN KRETH D, KEWNEFRITHE L2 O6RERZ LIZRDTH, H
MOEMA LT F U ANERE, 7o, N—FT 74 F&2 V72X NLEB, biUL
EBEMTORTNEEZ TN D,

Naser Alrjoob [X : KT A "—Th 5, NEHEMDEF L, FT7 A N—DTFHEEDN
WRWZ ENRRETH D, M T, IIRETIEOLBEEZEMNT 5720, V=
U WG ORIR S LELIT O MENRH D,

B O

1
2.
3.

4.

%ﬁﬁﬁf’ﬁ :
HFF -

HARE -
A

JCspd JJRRV IZIFREE N D22, = U aififfROEE LS DEE D &
HOIFEI N, AEFERE DOV, ARKBBEY S5,

VzlafiorE Ly, LM, VAT AICEo T, IUE - ERETT O &
Nl oTe, EBHEL Yz afiDE XD Lo iioTn5,

V) IS KEEE S TIE LV, £ 2T, ar T F—EE KN TE L,
ERIRT, BERBIEDZENTEX DO TIERND,

BEIZY = U afinbOlimTh DA, 4%, JCspd JRRV OkE L 7e>TLE D
DPARLETH D, V=V afiOBETHITFEEEDL S 5 255, ICspd JJRRV I
LW CH V EEZEORIENREH TH L7280, LELL T2,

New Jericho Hospital

6411 H (H) 09:30~10:30

Mr. Mustafa Alhmidat, Biomedical engineer at New Jericho Hospital
K (FEMZFEF—2) B, iR Mr. James Abed Rabhs

RN -
B EBNE

1.

New Jericho Hospital |% 55 K DJEFE Tdo ¥ . BIE, B LWERE O A T F 0 &
RAVTF A OMAZEY LT W5, LT, =AY L ADKER TR T v
T4 T AR LTV, 200340 8 H L0 Z oiEERICED TV 5,

WAL EIRBEEEM LB O S R e, REHE RN T T& Tz & X IR,
NI T 4 T _N—ATRAFOEERZ Y LT\,
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BUTEIL, AR T C X PREEIF LM - T e v, B DRSS 2 Kb T
WAV TH B, KR, Mustafa [ b S 4EIC A TUE, #5522 1T - T
WwWeEDZ k&,

TN OBEIEML, 3 SOREICHR SN TND, TArL Ny s 2 uR— Ll
TIFETITAF v 7RI IFOIFETHSH, ZhHiE, MOH S EA STV
BLOTHD, VDL ERBERMIE, XA ROLIF, TTAF v R
DIIFHETOHNTEY . NOEREATRETH L2, BIEE, TXTEHK
BENICEHE LT B Y x ) a0y F ST TG, RE Y= =
TAEBEICER L, 2= ) T ASBICEEL T 5,

B ORFRPHEICEI LT

1.

%Bﬁﬁf'ﬁ :
H
HRE -

AHHEICB N TEZ L OHARDMigEZ AP TE 7 Z I3z o7z, LrL72
DB, JLk, BEFEMMBY Tld7e < M S OFBEHGERD 2o 725 2, PEIE
MO THERSBHOZ 2P N EB Tz, ==Xt
NZEE U=, N AFFHITBWTIE, MOH O HHEA 1T 5 & W0 TR T e
72, TNTHWVWWEESTH -7 Z LIdNTH 5,

AT ZEO—FlE LR, BEEOBOBEEDOREN., FAFF B ESL Y
BETAZOEETHDIEWNI ZEBbITOND, Zhd, BAFZELRE IS
BRIZIE, [EDTHAREZLEEZ TS,

Jericho Governarate
6 H11 H (H) 11:00~12:30
Mr. Mohammad Njoom, Director of Jericho Government, MoLG; Ms. Salam Erekat,

JICA project coordinator, Jericho Governarate

A -

K (FEPHFE T —2) [ER, #@ER Mr. James Abed Rabhs

THARNE -
B EFAR

1.

YEEHIK D LGUs DM BRI AR U BTG U TSR 21T O 2 E N ERFEBE T
& %, Jericho Governarate [Z1%, 8 D HIRIKNR & 5, 1A THEELD joint council 75 &
. INnbbHENG L 2D, EEO joint council IZLATFDi@Y Th 5, %< @ joint
council IZFB W TTEENIEMKK TH 5,

i. MidJRV Joint Council

ii. Southern JRV Joint Council

iii. Moroj Joint Council

iv. Al-Jiftlik and Al-Froosh Joint Council

v. Northern JRV Joint Council

vi. JCspd JJRRV
% 7=, regional committee for planning and builidng & v 9 Jericho Governarate ®Z%& 5
EDRHLTW5D, ZhiZiL, Jericho Governarate (& % 9™~ T o F1JL B H ek
BRSIMLTW5D, ZoMBIZ 8 LT, 55/h BIRARD @R FT 7] (building permission)
ERATTHBEOEEL LS L LTWD,

B OKHHHMEICE L T

1.

2.

ARIZIT- T, £7, EFITHETHY, AEXKFOLLOENZ LI %
21T 7,

FEEM A Y LTV D DT TIERW= o, Hfi72R5ER 0 — XM 5 DI
FLlze LLZANG, BIGEROEIEA A — 2Otz W T, ML
HERZ L, ZT LT, BHIBREERRBEWH A LS Y BERH D W) HEE
WIS, TORESHOEBITAEN L TEETZVL, ERABTICOVWTH, 25
ZEMWTET,
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LI vaYiii)

1. YEHIEETITHOITWBHIICA ey =7 M, FUHEBKEZSSE L TWEHD
NE, TNHOBEIBIKRTH N THOATWDE, ERTLILERH D, Kb EBE
WCHEZR > THHRD LMD EDZ L ThHoT, CORBERNED L S 727
2yl FE{ToTWH, IR TE T RWVRRTH S,

2. F- EEAREZ A ICspd JRRV H—E ZBAMAHE b, K& RIEARL L TR0,
VU amiikBnTid, WERGC, WEHE, 27— EbLHTERTT
DO THD, 5%IF. X0 LTWVEEEIIFFLIZV,

FASE ¢ MG BIRITIREATEGHE - B v 2L (JCspd) R

ARF: 6H12H (k) 10:30~

H#E : Mr. Kamel Hameid, DJCspd, MoLG

Mr. Mousa H.A Shaer, Director General of water supply & sewage authority,
MoLG—Bethlehem
Ms. Wijdan Shareef, MoLG

G . FHHE. B, KA. GEBERD B ke, CEMZET—L) R

AR

B UNDP % i 4 17 St

1. FHATEL D, KEA UNDP & OEECEITES Z1T > TORUVRILIZ DWW TR 25k
Wi,

2. Kamel E LV, BEHE LT, EELERD 0 [MoLG & UNDP O T “conflict”
0 5%a1E, UNDP BWRiET 5] EORBNRHY | ZoRaEE L TS il
N -7z, Fiz. ZiLE T MoLG 7 technical committee DFRE . A DIEEED KFT
ZHED TE7-DIZ, UNDP I HAT > TR W E D REN RS, THFEEBE D FIE
T5] LORBUCLTUILWEDHFENBALNT-, (REPBAEZITOROERE L
T, BEICARLA X ERZ DR E o7, TRIER L2258 OB E L
EATo722 &b 5 DR

3. T, BESNEFICLD, 7724 T7HRENZEEZDLH YD . SREIOFZEIZHOWNTO
LE2—Z{THORMNIE LW EDZ EThHoT,

B PRI O R 7Y 2 — LR

1. 16 HICHAMOIER L= BT 7 &L Z2FFHNCEAM L. 19 HIZ JCC TH# ATV
20 HIZBAZITO LW ) AT Y a— L &R,

B Kamel BERNE 25727 RO JCspd/JSC DFRRA,

LT EBOGEHAND T,

1. JSC (JCspd TiF7e< . Kamel KIZ—H LT JSC & W H RBZHEH) MEOHIy, =it
TERLS Y= afinbOHmENL L, HPRELE,

2. EEREORH, P2V alRFERNOLNT T TH GTZ OXEEIZTEY JSC &%
HEFESELTWEN, HHLTWD,

3. JSC X427 % local expert DR GFRE, 7'v =7 MEBNIHEINHIZ2H TOXEE
LLETH B, JOC BIKILBEIMEROBP TR, ¥ = =2 TRILRT O X
ERHY, FEROEMELZEH L TND7D ) E 0o TND,

4. JOCIFE<SHEREL TV LB E2ERITIIA T2 TH Y (BEAENT D ZENREE LY,
B L~V TOTREBIZ OV TOIEFERNB A>T AV, 2, JCC A L 3—D BE), i
FEOMRDPRNETHLZ L L0, BEIFEIC A AA=NHETE RN & b RE,

B I ISIT D JCspd/JSC OMRPLGE: LA T = U =2 JSC &> TS D JCspd JIRRV
Dz L)

1. JSC O 6 EFICiE, Hiffim, WM& Comibr g, ¥ = U i XHEfm ClrIassh LT
D0, MBHRPHETH Y . KEEPLE,
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DV aDRBEKEZ, Vr=r, AT Ry, TYTICPEERToTNS, F. Y
zVajgfaey vyl NTHY, A7er =7 FO JCC~DEMEEL T
Do

1 B2 1 >0BE#FEY JSC 23 b EIFA5 2 L ZHEICLTWS, Y=V a2 JCS Nk L
-6 INEET VLTI,

216D L, ZNFEFTIORTOHHLD EIFICHREI L Tnd (FFEEg: 7) (U=
Ja, Yx=v, bovhLbh, BT 40—k ~TrY, T%F (GTZDXHE) . F71
AL AW 2],

rw RAEMNS 3 DD HBIK, FTNLREMNS 6 DOHEBENY =Y =2 JCspd DY —
EAZZITTODEN, WRIZIZL - < OBEERRH DD T, WETo JSCirH |k
FIITE TN EEZ T WD,

f )5, EESFE L L CRRICEEFO R L~V L0 i/ S WO BEZEY) JSC (30 LI L)
DIEENZIT> TWVWAHDOT, B, 4 L35 HIBIER., JSC OHEE (planning &
development % 5 3&, JSCKEE) FEAHEDOFHFIMMEIZOWTIL, PNA & LT
WZHHBERRT HEVNIDOTITRL, FHOERFITLE L TRES TN DR LA
S>TW5b, EEROIX, HETEZ, HETHEHE, KFEATH—ERZ2EHITH L%
FEL TN ZETHD,

National Commitee

FEFEN) D National Commiitee & Z i H ok (2005 4% 11 A GAFFEL TV T &
A ETEBNE TS Clotz) T FETHY, GTZ NEXETDHTE, XEAKLELT
1%, OEFFEEYEHFEORE, QFEMH O CD WHEFH, BHENRSE). 7
~ 55 3 3 AT COMAYEE D% A committee 13 Kamel JRENF L E 72> TN F
o

YU a3 JSC ORERES Z OEZFEORE DRIV IAALTITE -0,
BEREEFTEETo TRV, EQA, BF., EZFEGIEITE A4 b oo, 4% K —
LG, BRET - RElEZ 22— a8 2 b HI-u,

K7z 7 b® JCC I national committee D7 A 7 72T < . BREIEEZW, 7 m
Yz FAE2CHEELTL B,

Zra vz hTHER LTV DARIHE

CWHERBETH LN, EOLIBRARNRT 4y FaRTTeOPFERB R, HRAL BIZ

BEFYAITEH O E TEH< AWE NGEL TWDHR, IHEZ#%., BRESHOELTL
FoBIRZ DB,

BEOHHEIZ= =T AT EOHIREZ L > TR, 5%I1T, v~ 3V A2 b, Bk,
MM EES . BHETEH 2K 721Z ) kvt LivZeuy,

L%IZDONT
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SHR4E - Nawaji PC (Project Committee, EHEIX VC Village Counsil EJREIL)

ARF: 6H17H (H) 13:30~

H#%4 : Mr. Ibrahim Ishhadeh, Head of Nawaji Council

Mr. Wadee Z.M Abu Helal, Civil Engineer, Joint Counsil, Middle Jordan Valley
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#HfEI%E : Zbidat VC

HEF: 674 17H (H)  14:20~

k4 : Mr. Hasan A H Jirmi, Head of Zbedat Council/ Chairman of JSC for Middle JRRV/
Vice chairman of JCspd (ZF V& AHESINFE)
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595 : AB (Administrative Body Meeting, FREEL) %R
HEF: 6718 H ()  12:00~
ZhN04 : Mr. Hasan Saleh, Mayor of Jericho
Mr. Abdel-Jabbar Al-Halawa, Executive Director, Joint Services Council For
Solid Waste Management in Jericho and Jordan River Rift Valley
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N -
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5[5 :  Department of Geography, Faculty of Social Sciences, The Hebrew University

of Jerusalem, Mount Scopus, Jerusalem (7 7 A KREZEEESF FEHMBZEHEA ¥ —1 -

74 vy RT7—HEE)

HEF: 2007 46 H 18 H 14:15-15:15

mk# :  Dr. Itay Fischhendler (1 % —A - 7 ¢ v =¥ N7 —B#EE)

FEIAE . HHRER
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~ DR ZF TV,

BH5E : & 6 [\] JCC
HEF: 6 H19H (k) 10:00~
Z 0% : Mr. Kamel Hemaid, General Director of DJCspd, Ministry of Local Government

Mr. Hasan Saleh, Mayor of Jericho
Mr. Abdel-Jabbar Al-Halawa, Executive Director, Joint Services Council For
Solid Waste Management in Jericho and Jordan River Rift Valley
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5. BEFIRAEZDHERENEERMR

ANNEXS: B [HZEFRA OfH R EA & B 2

AL 2 BOFHO LBV, FEFHMEAEICBWTE, BEFEROLE2—, BHEICED
MEMOMAE, 7+—HR - TNV—="" T4 ANy aBOHEEH, 7ny=7 b
DEFEWE L, BREFREICBWTE, 9, ERZE% 2 & (Questionnaire A &
Questionnaire B)fERk L 7= . 7 7 B 7 ZEIZEIRR L. Questionnaire A [ZBJ L Tix, JCC # v
— & JCspd JJRRV &)1 17 HiRIADEIZ, Questionnaire B {25 L Ti&. JCspd JJRRV DI E
ICHANZEM LT D, BIERFELNIZSDIZONWTIE, HEEZSR LD, LEITIS
CTAVZEa—EBETAREREE L, £lo, FEDORP-T-b DI L TiE, EHZE
LRBEDONEE A Z B2 — B TERM - ik L T\ 5,

AR & LT T &I 2,

&R BA T ERZEFAA ORE R (Questionnaire B : [A1% %k 12)
TR 5B ERIZE (Questionnaire A)
&R 5C . ERIZE (Questionnaire B)

WG BA . BREFAEORKREER (Questionnaire B : [HIZ % 12)

Respondent Name Organization and Designation
Number

Res/No.01 Abdel Jabbar Abu Halawa Executive Director, JCspd JJRRV

Res/No.02 Manal Romanin Admin & financial section,
JCspd JJRRV

Res/No.03 Sultan Roma Technical operation head, JCspd
JJRRV

Res/No.04 | Wadee Zoher Mohammad Abu | Technical operation staff, JCspd

Hilal JJRRV

Res/No.05 Waleed Moghraby Supervisor JCspd JJRRV

Res/No.06 Ibrahim Judeh Khalil Driver JCspd JJRRV

Res/No.07 Mohammad Ali Barahma Driver JCspd JJRRV

Res/No.08 Ahmad Duhayni Driver JCspd JJRRV

Res/No.09 Ja’far Irmelieh Worker JCspd JJRRV

Res/No.10 Khaled Balo Worker JCspd JJRRV

Res/No.11 Nasser Rojob Driver JCspd JJRRV

Res/No.12 Nasser Irmelieh Driver JCspd JJRRV
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1. Your duties regarding SWM

1.1 Could you kindly describe your duties regarding SWM?

Res/No.01:

Res/No.02:

Planning for SWM in the LAs areas Members of JCspd; Complete
Supervision on SWM process and final dumping, in addition to
monitoring and follow up; Preparing SWM development plans in order to
reach for an integrated SWM system.

Organizing, updating & follow up employees' records; Follow up
personnel procedures: Working hours, leaves, vacations and salaries;
Evaluation of employees and participating in new assignments; follow up
the financial procedures such as: expenses, auditing, and participating in

budget preparing.

Res/No.03: Preparing plans and budgets; Follow up of vehicles and equipments

Res/No.04:

Res/No.05:

Res/No.06:

Res/No.07:

Res/No.08:
Res/No.09:
Res/No.10:
Res/No.11:
Res/No.12:

maintenance; Supervising & monitoring different sections in the
department; Developing the work in the department.

Monitoring and managing waste vehicles in JJRRV; Follow up
Maintenance of vehicles with the coordination with JCspd technical
Department.

Preparing Vehicles Programs; Follow up the maintenance of vehicles and
containers in the workshop; Monitoring the daily procedures through site
visits; Monitoring the containers according to the daily program;
Receiving daily reports from the drivers; Follow up Landfill site
operations.

Transferring big waste containers with a capacity of 12-8-4m3 and
discharge it in the landfill site then returning it back to its location. This is
done according to a daily program.

To work honestly and obey the supervisors instructions, in addition to
keep the vehicle which is under my responsibility.

Transferring the containers to the landfill site and discharging it there.
Worker, working with effort

Worker, working with effort

Driver

Waste Vehicle driver, transferring waste containers to the landfill

2. About the Project

2.1 After the Project started, an important organization, JCspd, was formed to play
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a practical role in SWM. How have your duties and responsibilities changed

before and after the start-up of JCspd?

Res/No.01:

Res/No.02:

Res/No.03:

Res/No.04:

Res/No.05:

Res/No.06:

Res/No.07:

Res/No0.08:

Res/No0.09:
Res/No.10:

Res/No.11:

Since the year 2000 I worked in jericho municipality as the manager of
health and environment Department where SWM was one of its sections,
the work was limited only to jericho city (45Km2), but after JCspd
establishement I became the Executive Director of the council where it
covers 17 local authorities with a total distance of (700km?2)

I have received new responsibilites after JCspd start, where I became the
responsible of the financial affaires of JCspd with its diverse operations.
Before JCspd I was just the head of solid waste collection section in the
municipality.

Since 1/1/2007 all the programs of JCspd was implemented. The service
includes collecting and transporting waste from Jericho and 16 LAs to
landfill sites.

I work for JCspd in Middle JJRRV as a project engineer for the
implemented projects in the area. also I work as a supervisor to waste
collection process in middle and norhern JJRRV.

After the project start my daily works has changed, and I have been
assigned to new tasks, in addition to the work pressure.

We are currently working on five programs for the vehicle where this
system does not exist before.

Before JCspd no organization in work, but after JCspd it is organized and
intensive programs.

Before JCspd some organization in work, but after JCspd it is organized
and we are working according the assigned programs.

Working according to specific programs

Before JCspd there were no disipline, but after JCspd there is organization,
disipline and propgrams preparation.

Not a lot of changes have been occurred, but more follow up from our

supervisors regarding the work mechanic.

22 Do you think this JCspd mechanism function adequately to improve SWM

services? If adequate, please describe why you consider it is adequate. If

inadequate, how do you think it could be improved?

UAdequate UNot adequate  UNo opinion
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Res/No.01:

Res/No.02:

Res/No0.03:

Res/No.04:

Res/No.05:

Res/No.06:
Res/No.07:

Res/No.08:

Res/No.09:
Res/No.10:
Res/No.11:
Res/No.12:

Not adequate: Currently JCspd provides SWM service according to the
available vehicles and equipments through agreements between JCspd
and Jericho Municipality. But the administrative weakness of AB and GB
members affects directly the mechanism function of JCspd. We can
improve this mechanism through raising awareness and training of LAs,
in addition to the development of equipments, vehicles and final dumping
sites.

Not adequate: For enhancing it, the following is necessary; Enhancing the
performance of the employees through workshops and training courses
according to specialties; Periodical meetings with the employees to know
their opinions and problems.

Not adequate: Training courses for the drivers and workers in order to
increase their experiences; To provide a car in order to follow up the daily
work procedures; To find a communication way between the workers,
technicians and administration.

Not adequate: Because one waste vehicle is not sufficient for serving 13
villages. Also some villages have wide areas of land, so we need another
vehicle and staff as well. In addition to that we need to activate the
secondary landfill site in Beit Hassan.

Not adequate: The followings are necessary; (i) to provide new vehicles
and equipments, (ii) training courses for the drivers and workers in order
to increase their experiences, and (iii) to provide a car in order to follow
up the daily work procedures

Adequate.

Not adequate: No spare drivers and spare workers, also no spare parts.
We ask for better programs, also we ask for increase in salaries.

Adequate, Yes, they do a daily study to the programs of work and these
programs are changeable according to the work circumstances.

Not adequate, Hope to expand this mechanism

Not adequate, No spare workers also no awareness for the staff.

No opinion

Not adequate, No spare parts available, also no containers in Edyuk &

New'ameh. Damaged containers in Ojah.

2.3 Have you had opportunities to communicate with Japanese experts? If so,
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whatdid you talk with them?

QOften

Res/No.01:

Res/No.02:

Res/No.03:

Res/No.04:

Res/No.05:

Res/No.06:

Res/No.07:
Res/No.08:

Res/No.09:
Res/No.10:
Res/No.11:
Res/No.12:

24

U Sometimes  Rarely

Often: As an executive manager of JCspd I am on a direct communication
with them, we discuss action plans, execution mechanism and alternatives,
how to reach to an integrated sustainable SWM service in JJRRV. in
addition to the preparation of reports and many issues.

Often: Most of my communication was with Mr. Osakabe regarding the
financial issues, and I have benefit from his wide experience in accounting
because I haven't had that experience in accounting before.

Often: the talk was about the ways of updating the collection and
transportation process, in addition to improving the performance of the
workers.

Often: We often talked about the problems that we face in the
implementation and development of the project trying to find solutions.
Also, trying to adduct the opinions between the local authorities and JICA
expert team.

Sometimes: They talked to me about my work and performance and how
to give success to the work.

Sometimes. we asked to assign a worker for each vehicle in order to clean
the waste around the containers because many people send their children
to throw the waste in the container but because the boys too short to reach
the container they put the waste beside it.

Rarely
Sometimes, They follow up the work procedures, asking about containers

places and numbers, also about working hours.

Rarely
Rarely

Rarely
Sometimes, I talked with them about the vehicle and its maintenance, also

asked from them containers for Ojah & Eduyk & New'ameh.

Does the Project adequately meet your needs? In other words, do you recognize

any improvement in your daily work? If yes, please give us some examples. If

no, what do you want to request for the Project?

QYes

UNo

—131—



Res/No.01:

Res/No.02:

Res/No.03:

Res/No.04:

Res/No.05:

Res/No.06:

Res/No.07:

Res/No.08:

Res/No0.09:

Res/No.10:
Res/No.11:

Res/No.12:

25

Yes: Examples are correct planning for SWM; methodology of organized
work and working through a team; Monitoring, Following up and
evaluation.

Yes: There is a big difference between my current and previous work. My
current job qualifies me to be more precise and concentrated because I am
responsible about any wrong information.

Yes: It was shown by the commitment of the drivers to the prepared
programs, and the results was saving time and efforts

Yes: Such as making community meeting with LA Heads and citizens, in
order to raise awareness in SWM, reduction of waste amount and how to
deal with it.

Yes: Making programs for the drivers and vehicles; to provide rules and
regulations; to decrease the overexertion and time.

Yes: to work through an integrated program; No bad smells in the landfill
site; environmental cleanness in the landfill especially from smoke.

No: No spare drivers, or spare workers and no spare parts. We ask for
better programs, also we ask for increase in salaries.

No, Nothing changed in my work. I suffer from many problems from the
car, the windows do not close and a lot of dust enters to the driver cabinet
which affects my health.

Yes, There is an improvement through organization and commitment to
the rules.

Yes, There is an improvement in the work.

It is difficult to answer this question in this short duration, we need more
time. The project is beneficial for all.

Yes, Asking for uniform, spare parts and vehicle maintenance.

The Project adopts the comprehensive approach that consists of (i) the

technical studies on the present SWM system and SWM situation in JJRRY, (ii)

institutional strengthening of JCspd (iii) implementation of action plan, and

(iv) dissemination of JCspd’s experiences to other local authorities. Is the

Project’s approach appropriate? If appropriate, please describe why you

consider it is appropriate. If inappropriate, how do you think it could be

improved?

Note: The action plan includes public awareness raising, improvement of collection and
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transportation system, improvement of disposal sites, improvement of maintenance and

establishment of account system

U Appropriate U Not appropriate U No opinion
Res/No.01: Appropriate. This approach is appropriate. I'd like to add that we have to

Res/No.02:

Res/No.03:
Res/No.04:
Res/No.05:
Res/No.06:
Res/No.07:
Res/No.08:

Res/No.09:
Res/No.10:
Res/No.11:
Res/No.12:

raise the awareness of the LAs not only the citizens. To train the local
authorities heads that suffering from administrative weakness which
leads to financial weakness. Also, improving landfill sites in order to be
used for a long time and not improving it as a pilot project.

Appropriate: A computerized accounting system is going to be established
in July 2007 where the work will be more precise, faster and with fewer

errors.

Appropriate.
Appropriate
Appropriate
Appropriate

No opinion
Appropriate: to raise the community awareness regarding putting the

waste in the container rather than burning it.

Appropriate.
Appropriate
Appropriate
Appropriate

2.6 Are technical suggestions and technologies used in the Project useful? Please

describe your opinion.
U Not useful

W Most of them are not useful

W Some of them are useful

W Most of them are useful

Res/No.01:

Res/No.02:

Most of them are useful: SWM Project took into consideration the

important technologies in order to reach the outputs after the finish of the
project. Those technologies are evaluated, revised and modified if possible
through the communication with the community and the counter parts.

Most of them are not useful:
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Res/No.03:
Res/No.04:
Res/No.05:
Res/No.06:

Res/No.07:
Res/No.08:

Res/No.09:
Res/No.10:
Res/No.11:
Res/No.12:

Most of them are useful:

Most of them are useful

Most of them are useful

Most of them are useful: It preserve the environment and groundwater

from pollution. In the past there were a lot of smoke and bad smell, but
now it is clean.

Some of them are useful

Most of them are useful: The landfill became more sanitary, so no waste
burning, no smoke, and no bad smells.
Not useful

Most of them are useful

Some of them are useful

Most of them are useful

2.7 Did you learn something new and useful from technical suggestions from

Japanese experts? If so provide some examples.

Res/No.01:

Res/No.02:

Res/No0.03:
Res/No.04:

Res/No.05:

Res/No.07:

Res/No.08:

Res/No.09:

Res/No.10:
Res/No.11:

Yes, For sure we have learnt a lot, as an example, sanitary landfill sites,
ways of design, establishment and management, correct planning for
SWM with low cost, and evaluating the proposed alternatives for SWM
and taking the suitable decision.

Yes, as an example the Microsoft Excel Data Sheet that we are currently
dealing with which is a transition system as an introduction to the
computerized accounting system

Yes. An example: dealing with landfill sites in scientific way.

Yes, I have learnt about new and advanced technologies and techniques
regarding SWM from the training course that was held in Japan under the
name of “SWM Course"

Yes. How to deal with the work issues in a scientific and modern way;
new knowledge about the modern

The work is the same but there is some discipline.

No, Did not learn anything new.

to be New

Yes, How disciplined; Environment improvement;
programming mechanism
Yes, How to be disciplined; Improvement of collection system; Landfill

Yes. Knowing about how to protect the environment, in addition to the
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modern techniques for wastes disposal.

Res/No.12:  Yes, I have learnt organization, discipline, arranging my time.

2.8 Look at the following table.

Table: List of outputs and major sub-activities

Outputs Major sub-activities
a System for SWM in JJRRV is * Formation of Basic Plan of SWM service
established. * Preparation of start-up SWM services by
JCspd

* Organizational strengthening of JCspd,
eg. introduction of financing and
accounting system, repairs and
maintenance of collection vehicles

b | Present situation of SWM in JJRRV is * Implementation of several baseline
grasped. surveys such as volume and composition
of waste, condition of waste collections.
condition of final disposal site and so on.

¢ | Action plan for improvement of SWM * Formation on action plan for SWM
in JJRRV is formulated. improvement
* Public hearings on those action plans

d | The action plan is put into practice and | ¢ Implementations of project listed in the
the improvement is made. action plan, such as public awareness
raising, improvement of collection and
transportation system, and improvement
of disposal sites.

Please explain your involvement in the above mentioned outputs or sub-activities, if

any.

Res/No.01: As an Executive Director of the project, I participated in all these outputs
from planning, follow up and evaluation.

Res/No.04: I have been widely involved in planning and implementing these
activities through my work in JCspd and as a counterpart as well.

Res/No.06: Most of the vehicles need maintenance where its work capacity reaches to

60%. we need new vehicles for a better work and performance.
2.9 Have activities been sufficient to improve the SWM situation in JJRRV? Any
additional activities that you would like to request for the rest of the project

period?

Res/No.01: Mostly the activities were sufficient. I'd like to concentrate on the point of

expanding Jericho landfill where part of it was improved as a pilot project,
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Res/No.02:

Res/No.03:

Res/No.04:
Res/No.05:

Res/No0.08:

Res/No.09:
Res/No.10:

Res/No.11:

Res/No.12:

but we need to expand this site that guarantees healthy dumping of
wastes which is one of JCspd and project aims and principles.

Partially sufficient but we have to raise citizens awareness through the
coordinators, also we have to activate and motivate the role of collectors.
We have to think on putting discount upon paying.

Yes, what is requested is: to activate the role of executive authorities in
order to apply penalty system on the violators and uncooperative persons.
Yes the activities are sufficient.

Yes, to activate the fine system so that the citizen will commit to the
cleanness of the environment, and for more cooperation.

Training for drivers on all types of vehicles so that he can drive any type
of vehicles.

Training courses and raising community awareness

Not sufficient we need training and to raise the awareness of the
community

We need more community awareness taking into consideration that the
development takes time to fulfill the aims.

Training for the drivers and community meetings.

210 Has provision of equipment such as repair parts of compactor collection

vehicle, computers and printers been adequate in terms of variety, quantity and

timing? If adequate, please describe why you consider it was adequate. If

inadequate, how do you think it could be improved?

UAdequate  Notadequate [ No opinion

Res/No.01:

Res/No.02:

Res/No0.03:

Res/No.04:

Adequate: The project has provided all the needs according to a list
provided from the Maintenance workshop. So the workshop was
improved and spare parts were provided on time.

Not adequate: Because not all the employees have computers, also spare
parts are not sufficient, so we need more equipments and vehicles.

Not adequate: Because the vehicles are too old and it has many failures
where this hinders the freedom of work.

Not adequate: There is a complete marginalization to JCspd JJRRV North
Branch Office at Beit Hassan, where they brought the computer just a
week ago, knowing that the service started since 6 month and not all the

equipment provided
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Res/No.05: Not adequate: Especially equipments and vehicles, spare parts, drivers
and workers

Res/No.06: Adequate: Regarding the Volvo vehicle that I work on, it didn't has
serious failure during the previous 5 months, also spare parts were
available.

Res/No.07: Not adequate: Nothing for the vehicles, only the provision was for the
office equipments

Res/No.08: Not adequate. Many failures in the car because it is old.

Res/No.09: Not adequate. By providing spare parts, new vehicles, more workers.

Res/No.10: Not adequate, to raise community awarness, make training, and increase
vehicles number.

Res/No.11: Adequate

Res/No.12: Adequate, The bulldozer works in the landfill on daily basis in order to

compact the wastes and covering it with soil.

211 (Only to those who participated in the on-site training session) Was the
training session useful? Describe your opinions.
UUseful UWNotuseful WNo opinion
Res/No.01: Useful
Res/No.03: Useful: the training was in the landfill site and I have got a good
experience and benefit.
Res/No.07: No opinion: We do not know anything about training
Res/No.08 : No opinion: We do not know anything about training

212 What can the Project do from now on in order to further improve SWM in
JJRRV? Describe your opinions.

Res/No.01: Increase community meetings concentrating especially on LAs Heads; To
support the project of Jericho landfill site improvement for the next 3
years; To support JCspd with recycling system after making feasibility
study; To provide JCspd with a car that can be used for monitoring and
administrative works. Currently we benefit from JICA Expert Team Car
and JICA Car.

Res/No.02: Equipments and vehicles have to be provided for enhancing collection
system; To raise employees awareness about the importance of
sustainability; to raise LAS & citizens awareness regarding the necessity of

the project and its benefits; We have to help LAs in collecting the fees.
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Res/No0.03:

Res/No.04:

Res/No.06:

Res/No0.08:

Res/No.11:

2.13
Res/No.01:

Res/No0.03:

Res/No.04:

Res/No.06:

Res/No.07:

Res/No.08:

Res/No.10:

Res/No.11:

Res/No.12:

The sustainability of the project by the conviction of counterparts to give
each in his field.

To provide us with equipments, increasing the staff number, provide us
with containers of 1m3.

To raise community awareness regarding the disposal of domestic wastes
that by putting it in pockets and in the container and not throwing it
beside the container.

To expand the landfill site to consume the produced wastes. Existence of
new vehicles and compactors will save efforts and time and the service
will be faster.

To raise the community awarness through distributing leaflets on the
citizens. The project management knows the suitable ways in successing

it.

Any other comments that you would like to add?

JICA Expert team spends big efforts to establish JCspd and still offering
any possible effort in order to strengthen and success this organization.
Even all the difficulties and obstacles that we faced and still facing but
JICA expert team still our main support.

I hope that the support of JICA to JCspd is parallel to the effort that was
done for its continuity.

Please give more attention to JJRRV area in all the sectors because it has a
strategic location and roll, so it has to be supported upon all levels.

We ask for a standby driver in order to replace us when we take our
vacations, we haven took any vacation during the previous 5 months, and
we ask for an increase in our salaries, because the current salary is not
sufficient, also it is low comparing to the work that we are doing

We ask for new vehicles, new containers, more drivers and workers, and
finally to increase our salaries

To increase the salary of the employees; to establish a washing point in the
landfill in order to wash the containers and vehicles.

To improve workers financial situation; To provide transportation mean
for the workers at night.

Through cooperation and keeping the general welfare, distribution of
roles, we achieve our aims.

To increase the salaries; Providing new vehicles; Secure spare workers.
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A& 5B :Request for Answering the Questionnaire

Every JICA's project is evaluated at four stages, namely ex-ante, mid-term, terminal and
ex-post. Evaluation is a tool for judging as objectively as possible the relevance and
effectiveness of JICA’s cooperation activities. This time, one year and seven months
after the inauguration of the project called The Project for Capacity Development on
Solid Waste Management (SWM) in Jericho and the Jordan River Rift Valley(JJRRV)
(hereinafter referred as the Project), mid-term evaluation is conducted to evaluate
whether the Project has been achieving the expected outputs and the project purpose.
The mid-term evaluation is utilized to draw the conclusion on whether the Project
should be revised and make recommendation for further improvement of project

management, and draw lessons to be applied to other similar projects of JICA.

The Project, which aims to develop the capacity of relevant stakeholders on solid waste
management, has been carried out since November 2005 for the period of three years.
The followings are a brief description of the Project, and the evaluation will be carried
out based on it. Your frank opinions are much appreciated, and will be utilized only for

improving the Project.

Overall | « In Palestinian National Authority (PNA), a basic policy and a
Goal concrete action plan on integrated SWM are formulated.

« Effective system of SWM modeling JJRRYV is diffused in PNA.
Project + Sustainable and sanitary system of SWM is introduced in JJRRV.

Purposes | « Experiences of improvement on SWM in JJRRV are shared as a

model for other areas in PNA.

Outputs | 1) Organization for project operation is established.

2) System for SWM in JJRRYV is established.

3) Present situation of SWM in JJRRV is grasped.

4) Action plan for improvement of SWM in JJRRV is formulated.

5) The action plan is put into practice and the improvement is made.

6) Seminars/ workshops are held and project’s experiences in JJRRV
are diffused among Palestinian local authorities.

7) Those who are in charge of SWM in local authorities and related

ministries acquire basic knowledge on integrated SWM.

For the further detailed information on the Project, please refer to the attached Project
Design Matrix (PDM)
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Questionnaire A:

Name:

Organization and designation:

Period of your engagement in the Project : ~

1. Your duties regarding SWM
1.1 Could you kindly describe your duties regarding SWM?

2. About implementation process

2.1 (This is a question for those who are members of JCC). The Joint Coordinating
Committee (JCC), whose members are representatives of department of Ministry of
Local Government, Ministry of Health, Environmental Quality Authority and so on,
was formed at the inauguration of the Project. According to the Record of
Discussion, the functions of JCC are defined as follows;

 To formulate and review annual plan of operation of the Project within the
framework of the Project Plan
+ To review the overall progress and achievement of the Project
» To review and exchange opinions on major issues that arise during the
implementation of the Project
+ To modify project activities, if necessary
Do this Joint Coordinating Committee and its biannual meetings function
adequately to support the Project? If adequate, please describe why you consider it
is adequate. If inadequate, how do you think it could be improved?

UAdequate  UNot adequate  WNo opinion
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2.2 (This is a question for those who are members of JCspd General Body and

|

2.3 (This is a question for those who are members of JCspd General Body and

Administrative Body). Another important organization, JCspd, was formed to play

a practical role in SWM. Could you give us some examples of important

discussions at the JCspd meetings?

Administrative Body). Do JCspd meetings function adequately to improve SWM

services? If adequate, please describe why you consider it is adequate. If
inadequate, how do you think it could be improved?

[ UAdequate  UNot adequate  WNo opinion }
2.4 Do you think this JCspd system as a whole function well to improve SWM services

|

2.5 How do you monitor the progress of the Project and share its monitoring

in JJRRV? If adequate, please describe why you consider it is adequate. If
inadequate, how do you think it could be improved?

UAdequate  UNot adequate  WNo opinion

information except for the meetings mentioned above? Please describe the way you

monitor the progress.

|
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2.6 Does the monitoring mechanism you have mentioned above function adequately to
monitor the progress of the project and share its information? If adequate, why you

consider it is adequate. If inadequate, how do you think it could be improved?

|

2.7 Do Palestinian C/Ps and Japanese experts communicate adequately enough to

UAdequate  UNot adequate  WNo opinion

implement the Project efficiently and effectively? If adequate, please describe why

you consider it is adequate. If inadequate, how do you think it could be improved?

|

2.8 What are the major events implemented in the progress of JCspd? Are such events

UAdequate  UNot adequate ~ No opinion

satisfactory to you? Please provide your opinions.

|

2.9 Has your mentality and/or attitude towards joint work changed? If so, how? Please

explain.

|

3. Relevance: a criterion for considering the validity and necessity of the project
3.1 Does the Project adequately meet the needs of JCspd? If adequate, please describe

why you consider it is adequate. If inadequate, how do you think it could be

—142—

- J o J . J -/



improved?

UAdequate  UNot adequate  WNo opinion

3.2 The Project adopts the comprehensive approach that consists of (i) the technical
studies on the present SWM system and SWM situation in JJRRYV, (ii) institutional
strengthening of JCspd (iii) implementation of action plan, and (iv) dissemination
of JCspd’s experiences to other local authorities. Is the Project’s approach
appropriate? If appropriate, please describe why you consider it is appropriate. If
inappropriate, how do you think it could be improved?

Note: The action plan includes public awareness raising, improvement of collection and
transportation system, improvement of disposal sites, improvement of maintenance and
establishment of account system

O Appropriate ~ UNot appropriate ~ UNo opinion

3.3 Are suggestions and technologies used in the Project appropriate? Please describe
your opinion.

Q Appropriate  Not appropriate  dNo opinion

3.4 Did you learn something new and useful from suggestions from Japanese experts?

If so provide some examples.
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4. Effectiveness : a criterion for considering whether the implementation of project
will benefit the intended beneficiaries

4.1 Looking at the present situation, do you think that the project purpose “Sustainable
and sanitary system of SWM is introduced in JJRRV” will be achieved within the
Project period (before August 2008)? Please provide us the reason of your choice.

QWill be achieved ~ UWill not be achieved WNo opinion

4.2 Please describe your impression on the present level of achievement of the project
purpose “Sustainable and sanitary system of SWM is introduced in JJRRV” in
percentage. Note: 100% means “fully achieved.”

(Describe in percentage: %)

4.3 Looking at the present situation, do you think that the other project purpose
“Experiences of improvement on SWM in JJRRV are shared as a model for other
areas in PNA” will be achieved within the Project period? Please provide us the
reason of your choice.

QWill be achieved ~ UWill not be achieved WNo opinion

4.4 Please describe your impression on the present level of achievement of the project
purpose “Experiences of improvement on SWM in JJRRV are shared as a model for
other areas in PNA” in percentage. Note: 100% means “fully achieved.”

(Describe in percentage: %)
4.5 Do seven outputs contribute enough to achieve the project purposes? If not enough,

what kind of additional outputs are necessary? Give us your opinions.

Note: Seven outputs are explained under the next question, so see the question 5.1
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U Enough  WUNot enough UNo opinion

5. Efficiency : a criterion for considering how economic resource / inputs are
converted to results
5.1 Please look at the outputs and their activities written in the PDM, and explain your

roles and involvement in the above mentioned outputs and activities, if any.

5.2 Have those activities been sufficient to produce the outputs? Any additional

activities that you would like to request for the rest of the project period?

5.3 Have Japanese experts been dispatched adequately in terms of their expertise,
numbers of experts, period and timing in order to carry out the planned activities
written in PDM? If adequate, please describe why you consider it is adequate. If
inadequate, how do you think it could be improved? Need more experts, or request
longer stay?

UAdequate  UNot adequate  WNo opinion

5.4 Has provision of equipment such as repair parts of compactor collection vehicle,
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computers and printers been adequate in terms of variety, quantity and timing? If
adequate, please describe why you consider it was adequate. If inadequate, how do
you think it could be improved?

UAdequate  UNot adequate  WNo opinion

5.5 (Only to those who participated in trainings in Japan) Was the training course
useful? If so, especially what was useful? If not so useful, how do you think the
training could be improved?

QUseful WNotuseful WNo opinion

5.6 (Only to those who participated in trainings in Japan) Considering practical
application of the techniques in your country, are the technical level of the course
too specialized (high) or not too specialized (low)?

U Too specialized 1 Adequate U Not too specialized

5.7 (Only to those who participated in trainings in Japan) Could you kindly give us
some examples of practical applications of the learning and techniques now in your
country? What are the learning and techniques, and how do you apply to your

work now?

5.8 Do you think it is necessary to organize more training courses towards JCspd staff

members? If so, what kind of training courses and especially to whom?
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5.9 Are Palestinian C/Ps allocated adequately in terms of their expertise and numbers
in order to carry out the planned activities? If adequate, please describe why you
consider it is adequate. If inadequate, how do you think it could be improved?

UAdequate  UNot adequate  WNo opinion

6. Impact : a criteria for considering the effect of the project with an eye on the
longer term effects including direct or indirect, positive or negative, intended or
unintended

6.1 Is the overall goal of the Project, “In Palestinian National Authority (PNA), a basic
policy and a concrete action plan on integrated SWM are formulated”, likely to be
achieved in the future (after 5 to 10 years) with the Project’s contribution? If
“unlikely to be achieved”, please describe how do you think the project should
have been carried out.

ULikely to be achieved = UUnlikely to be achieved = No opinion

6.2 Is the other overall goal of the Project, “Effective system of SWM modeling JJRRV is
diffused in PNA”, likely to be achieved in the future (after 5 to 10 years) with the
Project’s contribution? If “unlikely to be achieved”, please describe how do you
think the project should have been carried out.

ULikely to be achieved = UUnlikely to be achieved = WNo opinion
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7. Sustainability : a criteria for considering whether produced effects continue after
the rumination of the project
7.1 Are the learning and experiences obtained from the Project mainstreamed within

members of JCspd at present? How about at the end of the Project?
U Mainstreamed WLittle mainstreamed U No opinion

Reason for your answer:

lAt the end of the Project{ U Mainstreamed WLittle mainstreamed U No opinion

Reason for your answer:

7.2 Are the learning and experiences obtained from the Project shared with other local
authorities (beyond 17 local authorities who are members of JCspd)? How about at
the end of the Project?

U Shared ULittle shared U No opinion

Reason for your answer:

lAt the end of the Project{ U Shared ULittle shared U No opinion

Reason for your answer:

7.3 What can the Project do from now on in order to further improve SWM in JJRRV

and disseminate the improved SWM system in JJRRV as a model to other areas?

hapanese experts can do the followings

Palestinian experts can do the followings‘ (incl. financial/management aspect if
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necessary)

7.4 JCspd’s operation suffers from severe financial constraints arising from
unsuccessful fee collection from LGUs. Why do you think LGUs fail to pay the

collection fee? Do you have any suggestion to solve this problem?

7.5 Do you think JCspd will continue providing SWM services without any problems?
If you don't really think so, why do you assume JCspd may stop providing SWM

services? What is the reason for your assumption? Please explain.

8. Others
8.1 Any other comments that you would like to add?

Thank you for your cooperation.
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A& #} 5C :Request for Answering the Questionnaire

Every JICA's project is evaluated at four stages, namely ex-ante, mid-term, terminal and
ex-post. Evaluation is a tool for judging as objectively as possible the relevance and
effectiveness of JICA’s cooperation activities. This time, one year and seven months
after the inauguration of the project called The Project for Capacity Development on
Solid Waste Management (SWM) in Jericho and the Jordan River Rift Valley(JJRRV)
(hereinafter referred as the Project), mid-term evaluation is conducted to evaluate
whether the Project has been achieving the expected outputs and the project purpose.
The mid-term evaluation is utilized to draw the conclusion on whether the Project
should be revised and make recommendation for further improvement of project

management, and draw lessons to be applied to other similar projects of JICA.

The Project, which aims to develop the capacity of relevant stakeholders on solid waste
management, has been carried out since November 2005 for the period of three years.
Your frank opinions are much appreciated, and will be utilized only for improving the

Project.

Questionnaire B:

Name:

Organization and designation:

Period of your engagement in the Project : ~

1. Your duties regarding SWM
1.1 Could you kindly describe your duties regarding SWM?
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2. About the Project
2.1 After the Project started, an important organization, JCspd, was formed to play a
practical role in SWM. How have your duties and responsibilities changed before

and after the start-up of JCspd?

|

2.2 Do you think this JCspd mechanism function adequately to improve SWM
services? If adequate, please describe why you consider it is adequate. If

inadequate, how do you think it could be improved?

|

2.3 Have you had opportunities to communicate with Japanese experts? If so, what did

UAdequate  UNot adequate  UNo opinion

you talk with them?

UOften WdSometimes URarely

2.4 Does the Project adequately meet your needs? In other words, do you recognize
any improvement in your daily work? If yes, please give us some examples. If no,

what do you want to request for the Project?

{ U Yes WdNo

2.5 The Project adopts the comprehensive approach that consists of (i) the technical
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studies on the present SWM system and SWM situation in JJRRYV, (ii) institutional
strengthening of JCspd (iii) implementation of action plan, and (iv) dissemination
of JCspd’s experiences to other local authorities. Is the Project’s approach
appropriate? If appropriate, please describe why you consider it is appropriate. If
inappropriate, how do you think it could be improved?

Note: The action plan includes public awareness raising, improvement of collection and
transportation system, improvement of disposal sites, improvement of maintenance and
establishment of account system

U Appropriate  UNot appropriate  UNo opinion

2.6 Are technical suggestions and technologies used in the Project useful? Please
describe your opinion.
UNot useful
UMost of them are not useful
USome of them are useful

U Most of them are useful

2.7 Did you learn something new and useful from technical suggestions from Japanese

experts? If so provide some examples.

2.8 Look at the following table.

Table: List of outputs and major sub-activities

Outputs Major sub-activities
a System for SWM in JJRRV is * Formation of Basic Plan of SWM service
established. » Preparation of start-up SWM services by
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JCspd

* Organizational strengthening of JCspd,
eg. introduction of financing and
accounting system, repairs and
maintenance of collection vehicles

b Present situation of SWM in JJRRV is * Implementation of several baseline
grasped. surveys such as volume and composition
of waste, condition of waste collections,
condition of final disposal site and so on.

¢ | Action plan for improvement of SWM * Formation on action plan for SWM
in JJRRV is formulated. improvement
* Public hearings on those action plans

d | The action plan is put into practice and | ¢ Implementations of project listed in the
the improvement is made. action plan, such as public awareness
raising, improvement of collection and
transportation system, and improvement
of disposal sites.

Please explain your involvement in the above mentioned outputs or sub-activities, if

any.

2.9 Have activities been sufficient to improve the SWM situation in JJRRV? Any

additional activities that you would like to request for the rest of the project period?

2.10 Has provision of equipment such as repair parts of compactor collection vehicle,
computers and printers been adequate in terms of variety, quantity and timing? If
adequate, please describe why you consider it was adequate. If inadequate, how

do you think it could be improved?

UAdequate  UNot adequate ~ UNo opinion

2.11(Only to those who participated in the on-site training session) Was the training
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session useful? Describe your opinions.
UUseful UNotuseful UWNo opinion

2.12 What can the Project do from now on in order to further improve SWM in JJRRV?

Describe your opinions.

2.13 Any other comments that you would like to add?

Thank you for your cooperation.
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