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１．戦略マップ（日／英）


The Sustainable Development Project Focusing on the Eco-tourism in Bosnia and Herzegovina --Strategy Map-- 2005/11./29

Further Expected Goals Expansion of the effect of eco-tourism development into Increase of incomes of residents of the subject areas |,
other areas of the country through eco-tourism development
? T ? To continue a satisfactory To make new projects To increase the quality and the
— - - management of regional successful. guantity of human resources
To develop the institutional networking between To formulate  eco-tourism _ _ _ _
o ] . ] o ] development project. regarding eco-tourism and regional
the administration and the local citizens that will strategies in the other regions. devel )
. evelopment.
work for the organizations of the other regions. < P
Overall Goals —— T : T System and infrastructure (i.e. roads Development of :
T TTTTTTmmmmoommosososoeosooooes i The institutional  systems System of regional development o ) ] ] ) Establishment of system
i Expected effects brought by ! ) ) ] and utilities) for implementing regional & project
i _ L i organized by the Project projects managed only by the _ _ _ _ of human resource
' continual activities and | . o o ) development projects is ready. implementation
! . _ _ continue to be managed jointly relevant institutions and residents development
i additional inputs of Bosnia and o ] ) ] f plan
i _ ! by administrative agencies is prepared. : : :
i Herzegovina i ) Establishment of  financial
---------------------------------- ' and residents. )
infrastructure
A
Project Purpose
Human resource is developed and institutions are strengthened in order to promote regional < »E To aim at the regional revitalization by continuing the pilot i >
______________ i e
development through eco-tourism both at administrative and private levels in the target areas. | projects that would be the core. i
A
|
|
_______________________________________________________________________________________________________________________________________________________________________________________ L
|
Outputs |
|
|
|
1 Th . 2 3 Measures for 4 Cooperation 5 Drafts of action plans 6 Personnel capable of 7 Personnel capable of
e purpose o0
) p P I Functions/relations of institutional system is are established to promote establishing strategies and engaging in the main fields of
eco-tourism as we
K led d eco-tourism related strengthening to established eco-tourism. —® specific plans of eco-tourism through the various
as knowledge an
il g I institutions as well as promote between eco-tourism promotion are projects such as developments
skills on regiona
devel gt problems and eco-tourism are administrative developed through Output of local agricultural products,
evelopmen
P potentials of each clarified. organizations and 5. country lodging, preservation
measures are S I _ o T _
institution are residents to jointly of historical/cultural heritage,
understood by - o
clarified. promote and sports activities.
relevant personnel. ,
eco-tourism.

______________________________________________________________>l



gobbobboogodobbobbbuoooooobo

RAZT7 =AY TIEFE ITav—y Y XLEEGEAREGHEBIRE IO F BEE (F)

BIRTAE (JICA)
TTay—Y) XLEFHGEMREGHIE < Y D= DBREEEAZE ] 2003/11~2005/3

1 HEBAM 1) TaVY—Y) XLFAKEIRE—TSUKRE
2) AMERK
2 Rqay+FaSzy FOERE
TRA—TSUVETEEAMBHDEOHIZUTONR4Ay rTOSzH FEEH
LA E R R (T1) s \Hhigh)
1) RRR®E
2) Ta/\DR
3) RER—ViEE
FEREAE R R (N L Xihig)
4) T4 BREEESE
5) BAEEEH
6) HELEM
3 FULavISUDRE
LERAER RIS (F1) /i)
1) TUNNNESES R T L
2) HIMEDL
3) HiEvA Y TEE
4) KR - KE#ESHE=2U>T
5) #AmmpAR - Bl
6) TaVY—1XLDAMERK
FEREAE R R (N L Xithigh)
7) FS5H4 TOXILITERE
8) =EEAM
9) BALFAELEYDEHE
10) HERIRUHEDEL
11) #BrmmpA% - lRTlRE
12) TaY—) XLDAHERK

JLl

LEERAERAEDREMIT ;

RRZFZ AWNYITEFEBRFENSEOTOY—) XLIRE
HTNLK D1 DDEEIRZ—TS 0% JICANKRRA=ZT - ~
WY T JEFTEBFFE EHITEKTE

RRZT - ALYz TEFEBRIEBBIRA4—-TS5 %28
HIZRBT 58I

2005/11/25

1 BRE~NDIRI—TSO~DEMRE, BE, TR
2 YRE—TS50%LEITRKRZT7 ALYz TEFEDEFEIC
BTy FOEBIEDORE
3 _(fTEx. BEERAF. FEDOHEICL D)

BATOO Y bEERT 51D - FHESY -
4 @ERHTODY FEEDIOHDHBEBDEE
5 EAMTASY CFEEEFYR— LT 50041427 >8H
6 MOy rTAPIH rTE-ETaY—)XLICEHTSE
EEHCE &R, HEiosa{t
7 Ta3Y—)XLIEEQ-HDAMEBERK
8 @R TOTY FDOEM

JICA O haTaetE

v

JICADEMGATOS Y FOEZA

— HEFEOARNBERELOENRALSMEEZEODANTHERL.ERL TS &L ITHRAIGHIE
DEECHBORIE, AMBRLGED FvROT4 - TROYTAV M ZEREZEHTEH N —

v

SEOEMHBATOC I FOERHERA

1. @ATOO) FEMRMICEREL TOLEHICE. AMBREBBENBESIRLEE
2. AERAEO/N4Oy bTADY FTTELEFZLVBTCTWKEREDICYNEE

whA st

Hét1 RREA—TS5 DER, TaYv—) ALDERRE

Agt2 Tav—) XLREICE-EREENRIE

A83 Tay—YXLIREICHIT-AMER



Administrator
２．開発調査と技術協力プロジェクトの関係（日／英）


Relationship between the previous study and the following study

(The Eco-tourism and the Sustainable Regional Development Project),

and the cooperation policies of the JICA

DEVELOPMENT STUDY (JICA)

The Study on Sustainable Development through Eco-Tourism in Bosnia and Herzegovina

2003/11~2005/3

1 Study Objectives

1) To propose an eco-tourism development master plan for two subject areas

2) To develop concerned human resources

2 Implementation of Pilot Projects

The following pilot projects have been planned, implemented, and evaluated using

community participatory approaches during the study;

North Study Area (Pliva Area)

1) Country Lodging
2) Eco-house
3) Sports Activities
3 Action Plan
North Study Area (Pliva Area)

1) Pliva River Trail System

2) Forest Visits and Activities

3) Medieval Jajce Heritage

4) Rapid Air & Water Quality Monitoring
5) Product Development and Promotion
6) Eco-Tourism Training Program

Resource Development

South Study Area_(Velez Area)

4) Blagai Historic Heritage Trall
5) Tourism Activities
6) Milk Collection

South Study Area_(Velez Area)

7) Blagai Cultural Event

8) Farm Visit

9) Nature Observation

10) Town Beautification & Tree Planting
11) Product Development and Promotion

12) Velez Eco-Tourism Training Human

— =

The study described above was carried out by the Government of
Bosnia and Herzegovina and the JICA. The Government will
make the strategic master plan for promoting the eco-tourism with
due consideration of the study result.

8 activities are shown to implement the strategic master plan. 2005/11/25

—>
Possibility of JICA’'s cooperation
1 Dissemination of the masterplan -7 7777=7----m-moooomoooooomoooompeooo oo oo >
To give the involved people, such as government staff members and residents, i
the chances to understand the plan. i
2 Development of the implementation plan of the individual project that would be i
created in consideration of various issues of the country. i
3 Establishment of organization and system to implement the individual project | >§
(under the cooperation between the Government, the organizations i
concerning and the residents) i
4 Establishment of financial infrastructure to implement the individual project. i
5 Development and improvement of the related infrastructure essential to i
implementation of the individual project. i
6 Strengthening the organizations established through the pilot projects, and | »E
maintaining knowledge, technique and motivation to promote the eco-tourism i
that the related people gained through the pilot projects. i
7 Human resource development to promote the eco-tourism i
8 Implementation of the individual project. =~ —="777"7"TmTTToToToToToTooooooooooomooogoo oo oo »>
JICA’s Approach to Assistance —

JICA's assistance focuses on capacity development, which includes system building, organizatio
strengthening and human resource development. This is designed to enable people in the developing worl
to become self-reliant, solving their countries’ problem through their own efforts.

o S5

[

Considerations in implementing the technical cooperation

1. To develop human resources and strengthen the organizations in order to implement the
individual project effectively.

2. To use various achievements brought by pilot projects of the development study, such as
the organization and systems that were built and the motivation for the eco-tourism
promotion that the residents obtained.

Cooperation policies
1. Dissemination of the master plan and promotion of the eco-tourism
recognition
2. Organization strengthening for the eco-tourism promotion - .
3. Human resource development for the eco-tourism promotion
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MEMORUNDUM
BETWEEN

AUTHORITIES CONCERNED

OF
THE GOVERNMENT OF BOSNIA AND HERZEGOVINA
AND
PREPARATORY STUDY TEAM OF JICA
ON
THE PROJECT FOR SUSTAINABLE REGIONAL DEVELOPMENT
THROUGH ECO-TOURISM

IN

BOSNIA AND HERZEGOVINA

Sarajevo, 8 December, 2005

e 2 G 27/@/%

Mr. Akira Nakamura Ms. Dusanka Divcic
Leader of Preparatory Study Team Head of Department
Japan International Cooperation Agency Ministry of Foreign Trade and Economic

Relations .~

I
Mr. Seﬁlé"Fadzan
Minister Counselor, Head of Department
for Multilateral Economic Relations and

Reconstruction
Ministry of Foreign Affairs



Administrator
３．事前評価調査記録　Memorandum （署名済み）


Japan International Cooperation Agency (hereinafter referred to as “JICA™)
dispatched Preparatory Study Team (hereinafter referred to as “the Team™), headed by
Mr. Akira NAKAMURA, to Bosnia and Herzegovina for a period of the 19" of
Decembz., 2005. Ministry of Foreign Affairs, Ministry of Foreign Trade -and
Economic Relations, Ministry of Physical Planning and Environment (Federation of
Bosnia and Herzegovina), Ministry of Physical Planning, Civil Engineering and
Ecology (Republic of Srpska), Ministry of Trade and Tourism (Federation of Bosnia
and Herzegovina), Ministry of Trade and Tourism (Republic of Srpska), other related
ministries/institutions of the Bosnia and Herzegovinian side and the Team had a series
of discussions on the Record of Discussions (R/D) between the 1** and the 8" of
December. The both sides have drafted R/D and M/M based on the discussions and

they confirmed that both documents will be signed after the Bosnia and Herzegovinian -

side ensures the understanding of parties concerned for the contents of the documents
and assigns proper counterpart personnel of four ministries as Project Managers. JICA
will take an action for the signing of the documents soon after it is informed that the
Bosnia and Herzegovinian side completes the said preparation.




00000000 Record of Discussions 00 00 00

RECORD OF DISCUSSIONS
BETWEEN
JAPANESE PREPARATORY STUDY TEAM
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
BOSNIA AND HERZEGOVINA
ON
JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT FOR SUSTAINABLE REGIONAL DEVELOPMENT
THROUGH ECO-TOURISM
IN BOSNIA AND HERZEGOVINA

With reference to the technical cooperation project concerning the Project for Sustainable
Regional Development through Eco-tourism in Bosnia and Herzegovina (hereinafter referred to as
"the Project"), the Preparatory Study Team of Japan International Cooperation Agency (hereinafter
referred to as "JICA") exchanged views and had a series of discussions with the Bosnia and
Herzegovinian authorities concerned with respect to desirable measures to be taken by JICA and the
Bosnia and Herzegovinian Government for the successful implementation of the Project.

Bosnia and Herzegovinian authorities concerned and JICA agreed on the matters referred
to in the document attached hereto. The Project will be implemented with the collaboration of both

parties in accordance with the Record of Discussions based on the Agreement of Technical

Cooperation between the Government of Japan and the Government of Bosnia and Herzegovina ™ -

signed on the 1% of March, 2005.
The present document sets forth the Record of Discussions with regard to the Project and

will be valid after notification of approval by JICA Headquarters through JICA Austria office to the

Government of Bosnia and Herzegovina,
Sarajevo, May 4th , 2006
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４．討議議事録　Record of Discussions （署名済み）
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Mr. Masao Shikano
4~  Resident Representative
JICA Austria

Mr. Reuf Hadzbegic
Assistant Minstér
Ministry of Foreign Trade and Economic

Relations | (

[

b

Mr. Sefik Fadzan

Minister Counselor, Head of Department for
Multilateral FEconomic Relations and
Reconstruction

Ministry of Foreign Affairs

Witness

Mr. Ferid Otajagi¢ /
Mintst
Federdl Ministry of Physical Planning

Federation of Bosnia and Herzegovina

P gy

- _
Mr. Zdravko Begovié /
Assistant Minister

Ministry of Physical Planning, Civil
Engineering and Ecology

Republic of Srpska
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Mr. Nedeljko Babic
Assistant Minister

Federal Ministry of

Environment and Tourism

Federation of Bosma and Herzegovina

Mzr. Brane Milosevic

Assistant Minister

Ministry of Trade and Tourism
Republic of Srpska



THE ATTACHED DOCUMENT

L COOPERATION BETWEEN JICA AND BOSNIA AND HERZEGOVINIAN
GOVERNMENT

1. The Government of Bosnia and Herzegovina will implement the Sustainable Development
through the Project in cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan which is given in
ANNEX 1.

II. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in ferce in Japan, JICA, as the executing agency
for technical cooperation by the Government of Japan, will take, at its own expense, the
following measures, under the technical cooperation scheme,

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in ANNEX II.

2.  TRAINING OF BOSNIA AND HERZEGOVINIAN PROJECT PERSONNEL IN JAPAN
JICA will receive the Bosnia and Herzegovinian personnel connected with the Project for
technical fraining in Japan.

3 PROVISION OF EQUIPMENT
JICA will provide equipment and other materials (hereinafter referted to as “the
Equipment™), if necessary, for the implementation of the Project. The Equipment will
become the property of the Government of Bosnia and Herzegovina upon being delivered to
the Bosnia and Herzegovinian authorities concerned at the ports and/or airports of
diserbarkation. '

[Il. MEASURES TO BE TAKEN BY THE GOVERNMENT OF BOSNIA AND
HERZEGOVINA

1. The Government of Bosnia and Herzegovina will take necessary measures to ensure that the
self-reliant operation of the Project will be sustained during and after the period of Japanese
technical cooperation, through full and active involvement in the Project by all related
authorities, beneficiary groups and institutions.

2. The Government of Bosnia and Herzegovina will ensure that the technolngies and



knowledge acquired by the Bosnia and Herzegovinian nationals as a result of the Japanese
technical cooperation will contribute to the economic and social development of Bosnia and
Herzegovina.

3. In accordance with the Bosnia and Herzegovinian legislation and the Bosnia and
Herzegovinian-Japanese agreements, the Government of Bosnia and Herzegovina will grant
to the Japanese experts and their families privileges, exemptions and benefits no less
favorable than those granted to experts of third countries or international organizations
performing similar missions in Bosnia and Herzegovina.

4, The Government of Bosnia and Herzegovina will take necessary measures to ensure that the
knowledge and experience acquired by the Bosnia and Herzegovinian personnel from
technical training in Japan will be utilized effectively in the implementation of the Project.

5. The Government of Bosnia and Herzegovina will assign Bosnia and Herzegovinian
counterpart personne! and administrative personnel as listed in ANNEX III. '

6. The Government of Bosnia and Herzegovina will provide the buildings and facilities as
listed in ANNEX V.

7. In accordance with the laws and regulations in force in Bosnia and Herzegovina, the
Government of Bosnia and Herzegovina will take necessary measures to supply or replace at
its own expense machinery, equipment, instruments, vehicles, tools, spate parts and any
other materials necessary for the implementation of the Project.

8. In accordance with the laws and regulations in force in Bosnia and Herzegovina, the
Government of Bosnia and Herzegovina will take necessary measures to meet the running
expenses necessary for the implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT

1.  Assistant Ministers of 1) Ministry of Foreign Trade and Economic Relations, 2) Federal
Ministry of Physical Planning (Federation of Bosnia and Herzegovina), 3) Ministry of
Physical Planning, Civil Engineering and Ecology (Republic of Srpska), 4) Federal Ministry
of Environment and Tourism (Federation of Bosnia and Herzegovina), and 5) Ministry of
Trade and Tourism (Republic of Sirpska), as the Project Directors, will bear overall
responsibility for the administration and implementation of the Project.

2.  Representatives of 1) Federal Ministry of Physical Planning (Federation of Bosnia and
Herzegovina), 2) Ministry of Physical Planning, Civil Engineering and Ecology (Republic
of Srpska), 3) Federal Ministry of Environment and Tourism (Federation of Bosnia and



Herzegovina), and 4) Ministry of Trade and Tourism (Republic of Srpska), as the Project
Managers, will be responsible for the managerial and technical matters of the Project.

3. Representatives of ‘1) Eco Pliva Association in the northern region and 2)
association/council to be established in the southern region, as Chief Coordinators of the
Project, will-be responsible for coordination and monitoring in the field level.

4. The Japanese Team Leader will provide necessary recommendations and advice to the
Project Directors and the Project Managers on any matters pertaining to the implementation
of the Project.

5. The Japanese experts will give necessary technical guidance and advice to Bosnia and
Herzegovinian counterpart personnel on technical matters pertaining to the implementation
of the Project.

6. For the effective and successful implementation of technical cooperation for the Project, a
Joint Coordinating Committee will be established whose functions and composition are
described in ANNEX V.,

7. For the integration and establishment of cooperation system of the existing pilot projects, a
Technical Committee will be established both in southern and northern regions whose
functions and composition are described in ANNEX VI,

V. JOINT EVALUATION

I Evaluation by Joint Coordination Committee
Periodical Evaluation of the Project will be conducted by Joint Coordinating Committee.

2 Final Evaluation
Evaluation of the Project will be conducted jointly by JICA and the Bosnia and
Herzegovinian authorities concerned during the last six months of the cooperation term in
order to examine the level of achievement.

VI. CLAIMS AGAINST JAPANESE EXPERTS

The Government of Bosnia and Herzegovina undertakes to bear claims, if any arises, against
the Japanese experts engaged in technical cooperation for the Project resulting from, occurring
in the comrse of, or otherwise connected with the discharge of their official functions in Bosnia
and Herzegovina except for those arising from the wiltful misconduct or gross negligence of
the Japanese experts.



VIL. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Bosnia and Herzegovinian
Government on any major issues arising from, or in connection with this Attached Document.
Modification or addition of experts and training shall be mutually agreed between the Bosnia
and Herzegovinian agencies concerned and JICA in the form of Minutes of Meeting, referring
to this Record of Discussion.

VII. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of Bosnia and
Herzegovina, the Government of Bosnia and Herzegovina will take appropriate measures to
make the Project widely known to the people of Bosnia and Herzegovina.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project will be three (3)years, starting from
around September, 2006.

ANNEX I MASTER PLAN

ANNEX I LIST OF JAPANESE EXPERTS

ANNEXIII  LIST OF BOSNIA AND HERZEGOVINIAN COUNTERPART AND
ADMINISTRATIVE PERSONNEL

ANNEX IV  LIST OF BUILDINGS AND FACILITIES

ANNEX'V JOINT COORDINATING COMMITTEE

ANNEX VI  TECHNICAL COMMITTEE



ANNEXT MASTER PLAN

1 Overall Goal
The instifutional systems organized by the Project continue to be managed jointly by administrative
agencies and the people concerned.

2 Project Purpose

Human resource is developed and institutions/organizations are strengthened in order to promote
regional development through eco-tourism both at administrative and private levels in the target
arcas.

3 Outputs of the Project

(1) The purpose of eco-tourism as well as knowledge and skills on regional development measures
are understood by relevant personnel. '

(2) Functions/relations of eco-tourism related institutions/organizations as well as problems and
potentials of each institution/organization are clarified.

(3) Measures for institutional strengthening to promote eco-tourism are clarified.

{4) Cooperation systeni is established between administrative organizations and residents to jointly
promote eco-tourism.

(5) Drafts of action plans are established to promote eco-tourism.

(6) Personnel capable of establishing strategies and specific plans of eco-tourism promotion are
developed through Output 5.

(7) Persormel capable of engaging in the main fields of eco-tourism, which are developments of
local agricultural products, country lodging, preservation of historical/cultural heritage, sports
activities, are developed.

4 Activities of the Project

1-1 Hold seminars and workshops on eco-tourism.

1-2 Dispatch relevant personnel to training courses, conferences and seminars held both in BiH and
abroad.

1-3 Issue pamphlets, prepare and manage the existing websites.

2-1 Clarify various factors (laws, regulations, organizations, etc.) on eco-tourism promotion.

2-2 Make analysis on organizations related to eco-tourism promotion,

3-1 Establish plans for strengthening organizations related to eco-tourism promotion, based on the
above organizational analysis.

4-1 Clarify specific roles of administrative agencies, relevant organizations and residents, by
holding workshops, based on plans for strengthening organizations.

4-2 Hold seminars and workshops in order to explain the roles and to promote specific activities of
each organization.

4-3 Prepare a common venue to hold eco-tourism network meetings among administrative agencies,
relevant organizations and residents. '

4-4 Hold towrism fairs and establish website jointly by administrative agencies, relevant



organizations and residents.

5-1 Review the results of the Development Plan Study and establish action plans to catry out
specific projects.

6-1 Hold participatory workshops to establish action plans.

6-2 Hold seminars on the measures for economic/social analysis to establish action plans.

7-1 Monitor pilot projects implemented during the Development Plan Study and analyze their
problems and potentials.

7-2 Transfer technologies for human resource development and institutional/organizational
strengthening, based on the above analysis.



ANNEXII LIST OF JAPANESE EXPERTS

1 Chief Advisor/Tourism Development Planning

2 Cultural and Historical Heritage Preservation Expert

3 Marketing Expert

4 Tourism Promotion Expert

5 Natural Environment and Eco-tourism Activity Expert
6 Financial Expert

7 Other experts in the specific fields of technology transfer may be dispatched, if necessary.



ANNEX 1M LIST OF BOSNIA HERZEGOVINIAN COUNTERPART AND
ADMINISTRATIVE PERSONNEL '

1 Project Director

Assistant Ministers of 1) Ministry of Foreign Trade and Economic Relations, 2) Federal Ministry of
Physical Planning (Federation of Bosnia and Herzegovina), 3) Ministry of Physical Planning, Civil
Engineering and Ecology (Republic of Srpska), 4) Federal Ministry of Environment and Tourism
(Federation of Bosnia and Herzegovina), and 5) Ministry of Trade and Tourism (Republic of
Srpska)

2 Project Manager

Representatives of 1) Federal Ministry of Physical Planning (Federation of Bosnia and
Herzegovina), 2) Ministry of Physical Planning, Civil Engineering and Ecology (Republic of
Srpska), 3) Federal Ministry of Environment and Tourism (Federation of Bosnia and Herzegovina),
and 4) Ministry of Trade and Tourism (Republic of Srpska)

3 Technical Counterpart Personnel
Directors of 1) Eco Pliva Association, and 2) the association/council to be established in the
southern region

4 Administrative Staff

5 Any other necessary personnel for the smooth implementation of the Project



ANNEX IV LIST OF LAND, BUILDINGS AND FACILITIES
1 Office space and necessary facilities for the Japanese Experts ;

2 Office space and necessary facilities for the Bosnia and Herzegovinian counterpart personnel in
Sarajevo and regional cities where the Project is to be implemented;

3 Lecture rooms and meeting rooms necessary for the transfer of technology both in Sarajevo and
regional cities where the Project is to be implemented;

4 Buildings, facilities and space necessary for the installation and operation of the machinery,
equipment and materials to be provided by the Government of Japan both in Sarajevo and regionat
cities where the Project is to be implemented; and

5 Other facilities mutually agreed upon as necessary for the implementation of the Project.



ANNEXY FUNCTIONS AND COMPOSITION OF THE JOINT COORDINATING
COMMITTEE '

1. Functions

To review regularly the progress and achievements of the Project
To exchange views on major issues arising from or in connection with the Project
To approve the modification to activities depending on the necessity

2. Composition

Chairperson: Project Directors

Members:

(1) Bosnia and Herzegovinian side:

1) Representative of Ministry of Foreign Trade and Economic Relations

2) Representative of Ministry of Foreign Affairs

3) Representative of Federal Ministry of Physical Planning (Federation of Bosnia and Herzegovina)

4) Representative of Ministty of Physical Planning, Civil Engineering and Ecology (Republic of
Srpska)

5) Representative of Federal Ministry of Environment and Tourism (Federation of Bosnia and
Herzegovina)

6) Representative of Ministry of Trade and Tourism (Republic of Srpska)

7) Representative of Tourism Community (Federation of Bosnia and Herzegovina)

8) Representative of Tourism Organization (Republic of Srpska)

9) Mayors of relevant municipalities

10) Director of Eco Pliva Association

11) Director of the association to be established in the southern region

12) Personnel concerned to be decided by Bosnia Herzegovinian side

(2) Japanese side:

1) JICA Experts

2) Representative of the Embassy of Japan in Bosnia and Herzegovina
3) Representative of the JICA Austria Office

4) Personnel concerned to be dispatched by JCA

Note:

1) The Joint Coordinating Committee will be held once or twice a year during the project period.

2) Implementation agencies submits the discussion topics and any related materials each time the
JCC is held.

3) Persons who are invited by the chairperson may attend the Joint Coordinating Commitiee
meeting.



ANNEX VI FUNCTIONS AND COMPOSITION OF THE TECHNICAL
COMMITTEE

i. Functions

To exchange views and take necessary measures for the effective operation of the pilot projects and
other activities, with emphasis on collaboration and integration of these projects/activities.

2. Composition

Chairperson: Project Directors or person designated by Project Directors

Members

(1) Bosnia and Herzegovinian side:

1) Representative of Federal Ministry of Physical Planning (Federation of Bosnia and Herzegovina)
2) Representative of Ministry of Physical Planning, Civil Engineering and Ecology (Republic of
Srpska)

3) Representative of Federal Ministry of Environment and Tourism (Federation of Bosnia and
Herzegovina}

4) Representative of Ministry of Trade and Tourism (Republic of Srpska)

5) Represeniatives of relevant municipalities

6) Director of Eco Pliva Association (only in the northern region)

7) Director of the association/council to be established in the southern region (only in the southern
region)

8) Representatives of Tourism Community (Federation of Bosnia and Herzegovina), when
discussion topics are related to promotion

9) Representatives of Tourism Organization (Republic of Srpska), when discussion topics are
related to promotion

10} Personnel concemned to be decided by Bosnia and Herzegovinian side

11) Representatives of Community Based Organizations/NGOs

(2) Japanese side:
1) JICA Experts
2) Personnel concerned to be dispatched by JICA

Note:

1) The Technical Committee will be held quarterly as a rule in the northern and southern regions
respectively during the project period.

2) Implementation agencies submits the discussion topics and any related materials each time the
Technical Committee is held.

3) Persons who are invited by the chairperson may attend the Technical Commitiee meeting.
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Japan International Cooperation Agency (hereinafter referred to as “JICA™)
dispatched Preparatory Study Team (hereinafter referred to as “the Team™), headed by
Mr. Akira NAKAMURA, to Bosnia and Herzegovina for a period of the 19" of
December, 2005. Ministry of Foreign Trade and Economic Relations, Ministry of
Foreign Affairs, Ministry of Physical Planning and Environment (Federation of
Bosnia and Herzegovina), Ministry of Physical Planning, Civil Engineering and
Ecology (Republic of Srpska), Ministry of Trade and Tourism (Federation of Bosnia
and Herzegovina), Ministry of Trade and Tourism (Republic of Srpska), other related
institutions of the Bosnia and Herzegovinian side and the Team had a series of
discussions on the Record of Discussions (R/D) between the 1% and the 8" of
December. Both sides have drafted R/D and M/M based on the discussions. The
officials involved in the Project and attendants to the discussions are listed in ANNEX
L

The main issues of discussions are summarized below:

1. PDMand PO
PDMp and POg (refer to ANNEX II and III) were carefully assessed and

agreed by both sides.

2. Title of the Project
Both sides agreed that the name of the Project is “the Project for Sustainable
Regional Development through Eco-tourism in Bosnia and Herzegovina™.

3. The Cooperation Duration
Both sides agreed that the term of cooperation is three (3) years, starting from

around September, 2006.

4. Cooperation Fields
PDM, specifies several cooperation fields in the 7" Output, however, these
. fields are to be modified if other important fields are identified at an early
stage of the Project. Relevant personnel of both sides should have sufficient
discussions whether it is proper to include them (fields) into the Project and if
they fit within the framework of the technical cooperation project scheme
before making an agreement on the modification.

5. Selection of Geographical Areas for JICA Cooperation
Both sides discussed the target areas to be covered by JICA cooperation. They
agreed that pilot project areas both in northern and southern regions will be
extended to other relevant areas and that further discussions will be held to
finalize the issue at the beginning of the Project. - S

6. Joint Coordinating Committee

Both sides confirmed the importance of the monitoring and coordinating
system and agreed to establish the Joint Coordinating Committee (JCC),
which consists of representatives of 1) Ministry of Foreign Trade and
Economic Relations, 2) Ministry of Foreign Affairs, 3) Federal Ministry of
Physical Planning (Federation of Bosnia and Herzegovina), 4) Ministry of
Physical Planning, Civil Engineering and Ecology (Republic of Srpska), 5)
Federal Ministry of Environment and Tourism (Federation of Bosnia and



Herzegovina), 6) Ministry of Trade and Tourism (Republic of Srpska), 7)
Tourism Community (Federation of Bosnia and Herzegovina), 8) Tourism
Organization (Republic of Srpska), 9) relevant municipalities {mayors), 10)
Eco Pliva Association (director), 11) the association to be established in the
southern region (director), and 12) parties concerned to be decided by the
Bosnia and Herzegovinian side. JICA stressed that it is essential to set up the
JCC by September, 2006, in order to commence the Project in September,
2006. Both sides agreed that the Project shall start only if the Bosnia and
Herzegovinian side establishes the JCC (refer to ANNEX IV).

7. Technical Committee

Both sides confirmed the importance of the integration and collaboration
among the pilot projects and other activities. They agreed to establish the
Technical Commiftee both in southern and northern regions, which consists of
representatives of 1) Federal Ministry of Physical Planning (Federation of
Bosnia and Herzegovina), 2) Ministry of Physical Planning, Civil Engineering
and Ecology (Republic of Srpska), 3) Federal Ministry of Environment and
Tourism (Federation of Bosnia and Herzegovina), 4) Ministry of Trade and
Tourism (Republic of Srpska), 5) relevant municipalities, 6) Eco Pliva
Association, 7) the association/council to be established in the southern region,
8) Tourism Community (Federation of Bosnia and Herzegovina), depending
on topics, 9) Tourism Organization (Republic of Srpska), depending on topics,
10) community based organizations, and 11} parties concerned to be decided
by the Bosnia and Herzegovinian side (refer to ANNEX V),

8. The Project as a “Model” for Other Regions
The regional development methods used in the Project in target areas shall be
extended to other areas in the course of as well as after the Project.

9.  Project Finance
Both sides agreed that the Project is primarily for providing. technical
assistance for promotion of eco-tourism, and not for actual construction or
implementation.

10.  Active Participation of Tourism Community

Both sides agreed that Tourism Communities (including Tourism Associations
and Tourism Organizations) are important organizations to the Project,
especially in terms of promotion-related programs/projects. The Team
strongly requested that the Tourtsm Communities especially at the state and
entity levels actively participate in the Project.

[1. Office Space

Both sides confirmed that the Bosnia and Herzegovinian side, with its best
efforts, will prepare the office spaces with necessary furniture and others in
Sarajevo, Mostar and Banja Luka when Japanese experts stay in each place, in
order to secure the smooth implementation of the activities of the Project team.
However, the Bosnia and Herzegovinian side explained that it may be difficult
to secure them at its own expense, due to budgetary constraint and limitation
of spaces. The Team expressed its readiness to assist the Bosnia and
Herzegovinian side to overcome possible financial constraints.

=2



12.  Assignment of Counterpart Personnel
The Team requested the Bosnia and Herzegovinian side to assign proper
counterpart personnel and make arrangements/coordinations necessary for

implementing the Project.

13.  Cost Sharing
Both sides discussed the issue of cost sharing of the Project. The Team

emphasized on the importance that the Bosnia and Herzegovinian side
shoulder expenses necessary for the implementation of the Project as much as
possible from the viewpoint of sustainability. The Bosnia and Herzegovinian
side understood the policy of JICA for cost sharing in principle. However,
both sides confirmed that they will have a consultation to find out a realistic
solution if the Bosnia and Herzegovinian side faces financial constraints.
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PDM

Project Name: The Project for Sustainable Regional Development through Eco-Tourism in Bosnia and Herzegovina

Duration: 3years

Southern and Northern Regions

ANNEX II
Date:25 April 2006

Narrative Summary

Ohbijectively Verifiable Indicators

Means of Verification

Important Assumptions

Overall Goal

The institutional systems organized by the Project continue
to be managed jointly by administrative agencies and the
people concerned.

1 The cooperation system among
administrative agencies, relevant
institutions and residents continues to
function and some activities are actually
carried out.

1-1 Agctivity record
1-2 Interview with relevant
personnel

Project Purpose

Human resource is developed and institutions/organizations
are strengthened in order to promote regional development
through eco-tourism both at administrative and private
levels in the target areas.

1 The number of personnel who obtain
proper knowledge and new skills in terms
of eco-tourism promotion increases among
administrative agencies, relevant

institutions and residents.
2 Administrative agencies are able to

take various measures for eco-torism
promotion on their own initiative.

3 The number of opportunities to involve
in eco-tourism promotion activities jointly
by administrative agencies, relevant
institutions and residents increases.

1-1 Interview with relevant
personnel

1-2 Record of each workshop
and seminar

2 Interviews at administrative

agencies

3 Records of workshops and
seminars

- Negative factors to eco-tourism
promotion, such as ethnic conflict and
terrorism, do not happen.

*Negative factors to eco-tourism
promotion, such as economic crisis, do
not get worse,

Outputs
1" The purpose of eco-tourism as well as knowledge and

skills on regional development measures are understood by
relevant personnel.

1-1 Seminars and workshops are held to
spread eco-tourism,

1-2 Participants to the above seminars
and workshops understand the purpose of

eco-tourism and regional development
1-3 Relevant personnel obtain proper

knowledge regarding eco-tourism.

1-1 Records of workshops and
seminars

1-2 Interview with participants,
questionnaire

1-3 Interview with relevant
personnel

1 Systems/structures of administrative
agencies related to eco-tourism
promotion do not greatly change.

2 Participants to seminars and
workshops continue to promote eco-

tourism.
3 Relevant institutions continue to

promote eco-tourism.




2 Functions/relations of eco-tourism related
institutions/organizations as well as problems and potentials
of each institution/organization are clarified.

3 Measures for institutional strengthening to promote eco-
tourism are clarified.

4 Cooperation system is established between
administrative organizations and residents to jointly
promote eco-tourism.

8 Drafts of action plans are established to promote eco-
tourisimn.

6 Personnel capable of establishing strategies and specific
plans of eco-tourism promotion are developed through
OQutput 5.

2 Quality of institutional analysis is
evaluated fair.

3 Some specific activities for institutional
strengthening are carried out by part of
relevant institutions.

4-1 At least 4 regular meetings are held
per year between administrative

institutions and residents.
4-2 Personnel in charge of supporting

private groups and residents are properly
allocated at governmental agencies.

4-3 The number of co-operations between
administrative agencies and the private
sector, such as tourism fairs and web-site
operations, reaches at least 3 times per
Year.

5 Action plans are evaluated fare by
relevant personnel.

6-1 Counterpart personnel are able to
moderate participatry workshops by
themselves.

2 Evaluation report on the
institutional analysis prepared by
relevant personnel

3-1 Activity record of relevant
institutions

3-2 Interview at relevant
institutions

4-1 Records of meetings

4-2 Interview at relevant
administrative and private
institutions

4-3 Records of tourism fairs,
frequency in the use of website

5-1 Document on the action

plans
5-2 Evaluation by relevant

personnel

6-1 Records of workshops

4 Relevant institutions and residents
maintain the cooperation system with
administrative agencies.

9 Resources related to eco-tourism are
not environmentally changed/damaged.

6 Counterpart personnel continue to
engage in the Project activities.




7 Personnel capable of engaging in the main fields of eco-
tourism, which are developments fo local agricultural
products, country lodging, preservation of
historical/cultural heritage, sports activities, are developed.

6-2 Participants to seminars sufficiently
understand the methodologies of
economic/social analysys to establish
plans.

7 Selected pilot projects are well
managed.

6-2 Records of seminars,
questionnaire

7-1 Interview with personnel
related to pilot projects

7-2  Activity record

Activities
[-1 1-1 Hold seminars and workshops on eco-tourism.

1-2 Dispatch relevant personnel to training courses,
conferences and seminars held both in BiH and abroad.

1.3 Issue pamphlets, prepare and manage the existing
websites.

2-1 Clarify various factors (laws, regulations, institutions,
etc.) on eco-tourism promation,

2-2 Make analysis on institutions related to eco-tourism
promotion.

3-1 Establish plans for strengthening institutions related to
eco-tourism promotion, based on the above institutional
analysis.

4-1 Clarify specific roles of administrative agencies,
relevant institutions and residents, by holding workshops,
based on plans for strengthening institutions.

Inputs

Japanesé side

1. Personnel
* Tourism development planning

* Tourism Promotion

Marketing

Preservation of historical and cultural
heritages

Preservation of natural environment and
eco-tourism activities

Finance

2. Acceptance of BiH counterpart
personnel for training in Japan and other
countries

BiH side

1. Personnel

- State and Entity governments

*Tourism
Communities/Organizations

- Municipalities

2. Office and Equipment

1 Systems of administrative agencies
related to eco-tourism promotion do not

greatly change.
2 Participants to semninars and

workshops continue to promote eco-

tourism.
3 Relevant institutions continue to

promote eco-tourisim.
4 Relevant institutions and residents

maintain the cooperation system with
administrative agencies.

5 Resources related to eco-tourism are
not environmentally changed/damaged.

6 Counterpart personnel continue to
engage in the Project activities.

Pre-conditions

1 Relevant institutions/organizations
agree with their involvements in the

Project activities.




4-2 Hold seminars and workshops in order to explain the
roles and to promote specific activities of each institution.

4-3 Prepare a common venue to hold eco-tourism network
meetings among administrative agencies, relevant
institutions and residents.

4-4 Hold tourism fairs and establish website jontly by
administrative agencies, relevant institutions and residents.

5-1 Review the results of the Development Plan Study and
establish action plans to carry out specific projects.

6-1 Hold participatory workshops to establish action plans.

6-2 Hold seminars on the measures for economic/social
analysis to establish action plans.

7-1 Monitor pilot projects implemented during the
Development Study and analyze their problems and
potentials. :

7-2 Transfer technologies for human resource
development and institutional/organizational strengthening,
based on the above analysis.

3. Equipment and other materials, if’
necessary

4. Local Cost

Office space

Office equipment (desks,
chairs, telephones, fax machines,
etc.)

3. Local cost

2 Sufficient budget and personnel are
allocated for the Project implementation
bv administrative agencies.




PLAN OF OPERATIONS FOR THE PROJECT FOR SUSTAINABLE DEVELOPMENT THROUGH ECO-TOURISM IN BOSNIA AND HERZEGOVINA

ANNEX Il

25 April, 2006

Quiputs

Activities

Personnel in Charge |

Year of the Project

CIP

Japanese Experis|

1" year

2% year

3% year

t. The purpose of eco-tourism as well as knowledge and skills on regional development measures are undersiood by relevant persennel,

1
2

Hoid semmars and workshops on eco- tounsrn

Dlspatch relevant personnel to training courses, conferences and seminars held bath in BiH and abroad

3

Issue pamphlets, prepare and manage the existing websites

2 Functions/relations of eco-tourism related insfitutions/organizations as well as problems and potentials of each institution/organization are clarifi

]

Clarify various factors (laws, regulations, instituticns, etc.) on eco-tourism promotion

2

Make analysis on institutions related to eco-lourism premetion

KN
3. Measures for institutionat strengthening to promote eco-tourism are clasified. '
Estabiish plans for strengthening institutions related tc eco-tourism promoticn, based on the above
institutional analysis
4. Cooperalion system is established between administrative organizations and residents to jointly promote eco-tourism.
Clerify specific roles of administrative agencies, relevant institutions and residents, by holding workshops,
based on plans for strengthening institutions o b
Hold seminars and workshops in order o expialn the roles and to promote specific activities of each o

institution

Prepare a common venue 10 hoid eco-tounsm nelwcrk meetlings among administrative agenc1es relevant

institutions and residents

Hold tourism fairs and establish website 3ontly by adm:nrstratlve agencies, relevant institutions and
residents

5. Drafts of action plans are established o promote eco-tourism.

l I 1 |Review the resulis of the Development Plan Study and establish action plans to carry cut specific projects

8. Personnel capable of establishing strategies and specific plans of ece-tourism promotion are developed through Cutput 3.

1

Holg parlicipatory workshnps to establlsh action plans

2

Hold seminars on the measures for economlcfsocxal analy5|s 1o establish achon plans

H

7. Personnel capable of engaging in the main fields of eco-tourism, which are developments fo loca! agricultusal products, couniry lodging, preservation of historicalfcultural heritage, sports activilies, are developed,

Monitor pilot projects implemented during the Deveiopment Plan Study and analyze their problems and
potentials

above anaiys:s




ANNEX TV

Implementation Structure of the Project
(System of Collaboration/Coordination of the parties concerned)

Members from BiH side

MoFTER MoFA
MoPCE(RS) FMoPP(FBiH)

Joint CoordinatinJg_ Committee

MoTT(RS FMoET(FBiH)

Northern Region

Technical Committee

Tourism Community(FBiH)/Organization(RS)
Relevant Municipalities
Eco Pliva Association/Council
in southern region

Southern Region

Technical Committee

H

I

vy

; MoPCE(RS) FMoPP(FBiH)

MoTT(RS) FMoET(FBiH) .
Tourism Community(FBiH)/Organization(RS)

JICA Experts Team

Relevant Municipalities

Eco Pliva Association

Eco Pliva Association/Council

in southern region
NGO/CBO etc.

Project  Project  Project

Association/Council
to be established

Project

Project  Project



O00000O0O0ODO Record of Discussions (Draft)

Version of December 8, 2005
RECORD OF DISCUSSIONS
BETWEEN
JAPANESE PREPARATORY STUDY TEAM
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
BOSNIA AND HERZEGOVINA
ON
JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT FOR SUSTAINABLE REGIONAL DEVELOPMENT
THROUGH ECO-TOURISM
IN BOSNIA AND HERZEGOVINA

With reference to the technical cooperation project concerning the Project for Sustainable
Regional Development through Eco-tourism in Bosnia and Herzegovina (hereinafter referred to as
"the Project"), the Preparatory Study Team of Japan International Cooperation Agency (hereinafter
referred to as "JICA") exchanged views and had a series of discussions with the Bosnia and
Herzegovinian authorities concerned with respect to desirable measures to be taken by JICA and the
Bosnia and Herzegovinian Government for the successful implementation of the Project.

Bosnia and Herzegovinian authorities concerned and JICA agreed on the matters referred
to in the document attached hereto. The Project will be implemented with the collaboration of both
parties in accordance with the Record of Discussions based on the Agreement of Technical
Cooperation between the Government of Japan and the Government of Bosnia and Herzegovina
signed on the 1* of March, 2005.

The present document sets forth the Record of Discussions with regard to the Project and
will be valid after notification of approval by JICA Headquarters through JICA Austria office to the
Government of Bosnia and Herzegovina.

Sarajevo, December , 2005
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６．討議議事録 Record of Discussions (Draft)
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THE ATTACHED DOCUMENT

l. COOPERATION BETWEEN JICA AND BOSNIA AND HERZEGOVINIAN
GOVERNMENT

1. The Government of Bosnia and Herzegovina will implement the Sustainable Development
through the Project in cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan which is given in
ANNEX I.

Il.  MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, JICA, as the executing agency
for technical cooperation by the Government of Japan, will take, at its own expense, the
following measures, under the technical cooperation scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in ANNEX II.

2.  TRAINING OF BOSNIA AND HERZEGOVINIAN PROJECT PERSONNEL IN JAPAN
JICA will receive the Bosnia and Herzegovinian personnel connected with the Project for
technical training in Japan.

3 PROVISION OF EQUIPMENT
JICA will provide equipment and other materials (hereinafter referred to as “the
Equipment”), if necessary, for the implementation of the Project. The Equipment will
become the property of the Government of Bosnia and Herzegovina upon being delivered to
the Bosnia and Herzegovinian authorities concerned at the ports and/or airports of
disembarkation.

1. MEASURES TO BE TAKEN BY THE GOVERNMENT OF BOSNIA AND
HERZEGOVINA

1. The Government of Bosnia and Herzegovina will take necessary measures to ensure that the
self-reliant operation of the Project will be sustained during and after the period of Japanese
technical cooperation, through full and active involvement in the Project by all related
authorities, beneficiary groups and institutions.

2. The Government of Bosnia and Herzegovina will ensure that the technologies and



knowledge acquired by the Bosnia and Herzegovinian nationals as a result of the Japanese
technical cooperation will contribute to the economic and social development of Bosnia and
Herzegovina.

3. In accordance with the Bosnia and Herzegovinian legislation and the Bosnia and
Herzegovinian-Japanese agreements, the Government of Bosnia and Herzegovina will grant
to the Japanese experts and their families privileges, exemptions and benefits no less
favorable than those granted to experts of third countries or international organizations
performing similar missions in Bosnia and Herzegovina.

4. The Government of Bosnia and Herzegovina will take necessary measures to ensure that the
knowledge and experience acquired by the Bosnia and Herzegovinian personnel from
technical training in Japan will be utilized effectively in the implementation of the Project.

5. The Government of Bosnia and Herzegovina will assign Bosnia and Herzegovinian
counterpart personnel and administrative personnel as listed in ANNEX 11I.

6. The Government of Bosnia and Herzegovina will provide the buildings and facilities as
listed in ANNEX IV.

7. In accordance with the laws and regulations in force in Bosnia and Herzegovina, the
Government of Bosnia and Herzegovina will take necessary measures to supply or replace at
its own expense machinery, equipment, instruments, vehicles, tools, spare parts and any
other materials necessary for the implementation of the Project.

8. In accordance with the laws and regulations in force in Bosnia and Herzegovina, the
Government of Bosnia and Herzegovina will take necessary measures to meet the running
expenses necessary for the implementation of the Project.

IV.  ADMINISTRATION OF THE PROJECT

1. Assistant Ministers of 1) Ministry of Foreign Trade and Economic Relations, 2) Ministry of
Physical Planning and Environment (Federation of Bosnia and Herzegovina), 3) Ministry of
Physical Planning, Civil Engineering and Ecology (Republic of Srpska), 4) Ministry of
Trade and Tourism (Federation of Bosnia and Herzegovina ), and 5) Ministry of Trade and
Tourism (Republic of Srpska), as the Project Directors, will bear overall responsibility for
the administration and implementation of the Project.

2. Representatives of 1) Ministry of Physical Planning and Environment (Federation of Bosnia
and Herzegovina), 2) Ministry of Physical Planning, Civil Engineering and Ecology
(Republic of Srpska), 3) Ministry of Trade and Tourism (Federation of Bosnia and
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VI.

Herzegovina ), and 4) Ministry of Trade and Tourism (Republic of Srpska), as the Project
Managers, will be responsible for the managerial and technical matters of the Project.

Representatives of 1) Eco Pliva Association in the northern region and 2)
association/council to be established in the southern region, as Chief Coordinators of the
Project, will be responsible for coordination and monitoring in the field level.

The Japanese Team Leader will provide necessary recommendations and advice to the
Project Directors and the Project Managers on any matters pertaining to the implementation
of the Project.

The Japanese experts will give necessary technical guidance and advice to Bosnia and
Herzegovinian counterpart personnel on technical matters pertaining to the implementation
of the Project.

For the effective and successful implementation of technical cooperation for the Project, a
Joint Coordinating Committee will be established whose functions and composition are
described in ANNEX V.

For the integration and establishment of cooperation system of the existing pilot projects, a
Technical Committee will be established both in southern and northern regions whose
functions and composition are described in ANNEX V1.

JOINT EVALUATION

Evaluation by Joint Coordination Committee
Periodical Evaluation of the Project will be conducted by Joint Coordinating Committee.

Final Evaluation

Evaluation of the Project will be conducted jointly by JICA and the Bosnia and
Herzegovinian authorities concerned during the last six months of the cooperation term in
order to examine the level of achievement.

CLAIMS AGAINST JAPANESE EXPERTS

The Government of Bosnia and Herzegovina undertakes to bear claims, if any arises, against
the Japanese experts engaged in technical cooperation for the Project resulting from, occurring
in the course of, or otherwise connected with the discharge of their official functions in Bosnia
and Herzegovina except for those arising from the willful misconduct or gross negligence of
the Japanese experts.



VIlI. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Bosnia and Herzegovinian
Government on any major issues arising from, or in connection with this Attached Document.
Modification or addition of experts and training shall be mutually agreed between the Bosnia
and Herzegovinian agencies concerned and JICA in the form of Minutes of Meeting, referring
to this Record of Discussion.

VIIl. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT
For the purpose of promoting support for the Project among the people of Bosnhia and
Herzegovina, the Government of Bosnia and Herzegovina will take appropriate measures to
make the Project widely known to the people of Bosnia and Herzegovina.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project will be three (3)years, starting from
around April, 2006.

ANNEX | MASTER PLAN
ANNEX II LIST OF JAPANESE EXPERTS
ANNEX Il LIST OF BOSNIA AND HERZEGOVINIAN COUNTERPART AND

ADMINISTRATIVE PERSONNEL
ANNEX IV LIST OF BUILDINGS AND FACILITIES
ANNEX V JOINT COORDINATING COMMITTEE
ANNEX VI  TECHNICAL COMMITTEE



ANNEX 1T MASTER PLAN

1 Overall Goal
The institutional systems organized by the Project continue to be managed jointly by administrative
agencies and the people concerned.

2 Project Purpose

Human resource is developed and institutions/organizations are strengthened in order to promote
regional development through eco-tourism both at administrative and private levels in the target
areas.

3 Outputs of the Project

(1) The purpose of eco-tourism as well as knowledge and skills on regional development measures
are understood by relevant personnel.

(2) Functions/relations of eco-tourism related institutions/organizations as well as problems and
potentials of each institution/organization are clarified.

(3) Measures for institutional strengthening to promote eco-tourism are clarified.

(4) Cooperation system is established between administrative organizations and residents to jointly
promote eco-tourism.

(5) Drafts of action plans are established to promote eco-tourism.

(6) Personnel capable of establishing strategies and specific plans of eco-tourism promotion are
developed through Output 5.

(7) Personnel capable of engaging in the main fields of eco-tourism, which are developments of
local agricultural products, country lodging, preservation of historical/cultural heritage, sports
activities, are developed.

4 Activities of the Project

1-1 Hold seminars and workshops on eco-tourism.

1-2 Dispatch relevant personnel to training courses, conferences and seminars held both in BiH and
abroad.

1-3 Issue pamphlets, prepare and manage the existing websites.

2-1 Clarify various factors (laws, regulations, organizations, etc.) on eco-tourism promotion.

2-2 Make analysis on organizations related to eco-tourism promotion.

3-1 Establish plans for strengthening organizations related to eco-tourism promotion, based on the
above organizational analysis.

4-1 Clarify specific roles of administrative agencies, relevant organizations and residents, by
holding workshops, based on plans for strengthening organizations.

4-2 Hold seminars and workshops in order to explain the roles and to promote specific activities of
each organization.

4-3 Prepare a common venue to hold eco-tourism network meetings among administrative agencies,
relevant organizations and residents.

4-4 Hold tourism fairs and establish website jointly by administrative agencies, relevant



organizations and residents.

5-1 Review the results of the Development Plan Study and establish action plans to carry out
specific projects.

6-1 Hold participatory workshops to establish action plans.

6-2 Hold seminars on the measures for economic/social analysis to establish action plans.

7-1 Monitor pilot projects implemented during the Development Plan Study and analyze their
problems and potentials.

7-2 Transfer technologies for human resource development and institutional/organizational
strengthening, based on the above analysis.



ANNEX Il LIST OF JAPANESE EXPERTS

1 Chief Advisor/Tourism Development Planning

2 Cultural and Historical Heritage Preservation Expert
3 Marketing Expert

4 Tourism Promotion Expert

5 Natural Environment and Eco-tourism Activity Expert
6 Financial Expert

7 Other experts in the specific fields of technology transfer may be dispatched, if necessary.



ANNEX I LIST OF BOSNIA HERZEGOVINIAN COUNTERPART AND
ADMINISTRATIVE PERSONNEL

1 Project Director

Assistant Ministers of 1) Ministry of Foreign Trade and Economic Relations, 2)Ministry of Physical
Planning and Environment (Federation of Bosnia and Herzegovina), 3) Ministry of Physical
Planning, Civil Engineering and Ecology (Republic of Srpska), 4) Ministry of Trade and Tourism
(Federation of Bosnia and Herzegovina), and 5) Ministry of Trade and Tourism (Republic of
Srpska)

2 Project Manager

Representatives of 1) Ministry of Physical Planning and Environment (Federation of Bosnia and
Herzegovina), 2) Ministry of Physical Planning, Civil Engineering and Ecology (Republic of
Srpska), 3) Ministry of Trade and Tourism (Federation of Bosnia and Herzegovina), and 4)
Ministry of Trade and Tourism (Republic of Srpska), as the Project Managers

3 Technical Counterpart Personnel
Directors of 1) Eco Pliva Association, and 2) the association/council to be established in the
southern region

4 Administrative Staff

5 Any other necessary personnel for the smooth implementation of the Project



ANNEX IV LIST OF LAND, BUILDINGS AND FACILITIES

1 Office space and necessary facilities for the Japanese Experts ;

2 Office space and necessary facilities for the Bosnia and Herzegovinian counterpart personnel in
Sarajevo and regional cities where the Project is to be implemented;

3 Lecture rooms and meeting rooms necessary for the transfer of technology both in Sarajevo and
regional cities where the Project is to be implemented,;

4 Buildings, facilities and space necessary for the installation and operation of the machinery,
equipment and materials to be provided by the Government of Japan both in Sarajevo and regional

cities where the Project is to be implemented; and

5 Other facilities mutually agreed upon as necessary for the implementation of the Project.



ANNEX V FUNCTIONS AND COMPOSITION OF THE JOINT COORDINATING
COMMITTEE

1. Functions
To review regularly the progress and achievements of the Project
To exchange views on major issues arising from or in connection with the Project

To approve the modification to activities depending on the necessity

2. Composition

Chairperson: Project Directors

Members:

(1) Bosnia and Herzegovinian side:

1) Representative of Ministry of Foreign Trade and Economic Relations

2) Representative of Ministry of Foreign Affairs

3) Representative of Ministry of Physical Planning and Environment (Federation of Bosnia and
Herzegovina)

4) Representative of Ministry of Physical Planning, Civil Engineering and Ecology (Republic of
Srpska)

5) Representative of Ministry of Trade and Tourism (Federation of Bosnia and Herzegovina)

6) Representative of Ministry of Trade and Tourism (Republic of Srpska)

7) Representative of Tourism Community (Federation of Bosnia and Herzegovina)

8) Representative of Tourism Organization (Republic of Srpska)

9) Mayors of relevant municipalities

10) Director of Eco Pliva Association

11) Director of the association to be established in the southern region

12) Personnel concerned to be decided by Bosnia Herzegovinian side

(2) Japanese side:

1) JICA Experts

2) Representative of the Embassy of Japan in Bosnia and Herzegovina
3) Representative of the JICA Austria Office

4) Personnel concerned to be dispatched by JICA

Note:

1) The Joint Coordinating Committee will be held once or twice a year during the project period.

2) Implementation agencies submits the discussion topics and any related materials each time the
JCC is held.

3) Persons who are invited by the chairperson may attend the Joint Coordinating Committee
meeting.



ANNEX VI FUNCTIONS AND COMPOSITION OF THE TECHNICAL
COMMITTEE

1. Functions

To exchange views and take necessary measures for the effective operation of the pilot projects and
other activities, with emphasis on collaboration and integration of these projects/activities.

2. Composition

Chairperson: Project Directors or person designated by Project Directors

Members

(1) Bosnia and Herzegovinian side:

1) Representative of Ministry of Physical Planning and Environment (Federation of Bosnia and
Herzegovina)

2) Representative of Ministry of Physical Planning, Civil Engineering and Ecology (Republic of
Srpska)

3) Representative of Ministry of Trade and Tourism (Federation of Bosnia and Herzegovina)

4) Representative of Ministry of Trade and Tourism (Republic of Srpska)

5) Representatives of relevant municipalities

6) Director of Eco Pliva Association (only in the northern region)

7) Director of the association/council to be established in the southern region (only in the southern
region)

8) Representatives of Tourism Community (Federation of Bosnia and Herzegovina), when
discussion topics are related to promotion

9) Representatives of Tourism Organization (Republic of Srpska), when discussion topics are
related to promotion

10) Personnel concerned to be decided by Bosnia and Herzegovinian side

11) Representatives of Community Based Organizations/NGOs

(2) Japanese side:
1) JICA Experts
2) Personnel concerned to be dispatched by JICA

Note:

1) The Technical Committee will be held quarterly as a rule in the northern and southern regions
respectively during the project period.

2) Implementation agencies submits the discussion topics and any related materials each time the
Technical Committee is held.

3) Persons who are invited by the chairperson may attend the Technical Committee meeting.



7. B&EEE  Minutes of Meeting(M.~M) (Draft)

Version of December 8, 2005

MINUITES OF MEETING
THE RECORD E))II\:l DISCUSSIONS
THE PROJECT FOR SUSTAINKSBE REGIONAL DEVELOPMENT
THROUGH ECO-TOURISM
BOSNIA AND II-INERZEGOVINA

AGREED UPON BETWEEN

AUTHORITIESFCONCERNED
THE GOVERNMENT OF %\?\I%NIA AND HERZEGOVINA
JAPAN INTERNATIONAL COOPERATION AGENCY

Sarajevo, December , 2005
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Leader of Preparatory Study Team
Japan International Cooperation Agency

Mr. Reuf Hadzibegic

Assistant Minister

Ministry of Foreign Trade and Economic
Relations

Mr. Sefik Fadzan

Minister Counselor, Head of Department
for Multilateral Economic Relations and
Reconstruction

Ministry of Foreign Affairs

Witness
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Assistant Minister
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Nedjeliko Babic

Assistant Minister
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Mr. Brane Milosevic
Assistant Minister
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Japan International Cooperation Agency (hereinafter referred to as “JICA”)
dispatched Preparatory Study Team (hereinafter referred to as “the Team”), headed by
Mr. Akira NAKAMURA, to Bosnia and Herzegovina for a period of the 15-9™ of
December, 2005. Ministry of Foreign Trade and Economic Relations, Ministry of
Foreign Affairs, Ministry of Physical Planning and Environment (Federation of
Bosnia and Herzegovina), Ministry of Physical Planning, Civil Engineering and
Ecology (Republic of Srpska), Ministry of Trade and Tourism (Federation of Bosnia
and Herzegovina), Ministry of Trade and Tourism (Republic of Srpska), other related
institutions of the Bosnia and Herzegovinian side and the Team had a series of
discussions on the Record of Discussions (R/D) between the 1% and the 8" of
December. Both sides have drafted R/D and M/M based on the discussions. The
officials involved in the Project and attendants to the discussions are listed in ANNEX
l.

The main issues of discussions are summarized below:
1. PDM and PO

PDMy and POy, (refer to ANNEX Il and I1l) were carefully assessed and
agreed by both sides.

2. Title of the Project
Both sides agreed that the name of the Project is “the Project for Sustainable
Regional Development through Eco-tourism in Bosnia and Herzegovina”.

3. The Cooperation Duration
Both sides agreed that the term of cooperation is three (3) years, starting from
around April, 2006.

4.  Cooperation Fields
PDM, specifies several cooperation fields in the 7" Output, however, these
fields are to be modified if other important fields are identified at an early
stage of the Project. Relevant personnel of both sides should have sufficient
discussions whether it is proper to include them (fields) into the Project and if
they fit within the framework of the technical cooperation project scheme
before making an agreement on the modification.

5. Selection of Geographical Areas for JICA Cooperation
Both sides discussed the target areas to be covered by JICA cooperation. They
agreed that pilot project areas both in northern and southern regions will be
extended to other relevant areas and that further discussions will be held to
finalize the issue at the beginning of the Project.

6. Joint Coordinating Committee
Both sides confirmed the importance of the monitoring and coordinating
system and agreed to establish the Joint Coordinating Committee (JCC),
which consists of representatives of 1) Ministry of Foreign Trade and
Economic Relations, 2) Ministry of Foreign Affairs, 3) Ministry of Physical
Planning and Environment (Federation of Bosnia and Herzegovina), 4)
Ministry of Physical Planning, Civil Engineering and Ecology (Republic of
Srpska), 5) Ministry of Trade and Tourism (Federation of Bosnia and




Herzegovina), 6) Ministry of Trade and Tourism (Republic of Srpska), 7)
Tourism Community (Federation of Boshia and Herzegovina), 8) Tourism
Organization (Republic of Srpska), 9) relevant municipalities (mayors), 10)
Eco Pliva Association (director), 11) the association to be established in the
southern region (director), and 12) parties concerned to be decided by the
Bosnia and Herzegovinian side. JICA stressed that it is essential to set up the
JCC by March, 2006, in order to commence the Project in April, 2006. Both
sides agreed that the Project shall start only if the Bosnia and Herzegovinian
side establishes the JCC (refer to ANNEX IV).

7. Technical Committee

Both sides confirmed the importance of the integration and collaboration
among the pilot projects and other activities. They agreed to establish the
Technical Committee both in southern and northern regions, which consists of
representatives of 1) Ministry of Physical Planning and Environment
(Federation of Bosnhia and Herzegovina), 2) Ministry of Physical Planning,
Civil Engineering and Ecology (Republic of Srpska), 3) Ministry of Trade and
Tourism (Federation of Bosnia and Herzegovina), 4) Ministry of Trade and
Tourism (Republic of Srpska), 5) relevant municipalities, 6) Eco Pliva
Association, 7) the association/council to be established in the southern region,
8) Tourism Community (Federation of Bosnia and Herzegovina), depending
on topics, 9) Tourism Organization (Republic of Srpska), depending on topics,
10) community based organizations, and 11) parties concerned to be decided
by the Bosnia and Herzegovinian side (refer to ANNEX 1V).

8.  The Project as a “Model” for Other Regions
The regional development methods used in the Project in target areas shall be
extended to other areas in the course of as well as after the Project.

9. Project Finance
Both sides agreed that the Project is primarily for providing technical
assistance for promotion of eco-tourism, and not for actual construction or
implementation.

10.  Active Participation of Tourism Community
Both sides agreed that Tourism Communities (including Tourism Associations
and Tourism Organizations) are important organizations to the Project,
especially in terms of promotion-related programs/projects. The Team
strongly requested that the Tourism Communities especially at the state and
entity levels actively participate in the Project.

11. Office Space

Both sides confirmed that the Bosnia and Herzegovinian side, with its best
efforts, will prepare the office spaces with necessary furniture and others in
Sarajevo, Mostar and Banja Luka when Japanese experts stay in each place, in
order to secure the smooth implementation of the activities of the Project team.
However, the Bosnia and Herzegovinian side explained that it may be difficult
to secure them at its own expense, due to budgetary constraint and limitation
of spaces. The Team expressed its readiness to assist the Bosnhia and
Herzegovinian side to overcome possible financial constraints.




12.  Assignment of Counterpart Personnel
The Team requested the Bosnia and Herzegovinian side to assign proper
counterpart personnel and make arrangements/co-ordinations necessary for
implementing the Project.

13.  Cost Sharing

Both sides discussed the issue of cost sharing of the Project. The Team
emphasized on the importance that the Bosnia and Herzegovinian side
shoulder expenses necessary for the implementation of the Project as much as
possible from the viewpoint of sustainability. The Bosnia and Herzegovinian
side understood the policy of JICA for cost sharing in principle. However,
both sides confirmed that they will have a consultation to find out a realistic
solution if the Bosnia and Herzegovinian side faces financial constraints.
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Biljana Grujic Associate Expert
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Mehmed Cero Assistant Minister
Gordana Vilusic Associated Fellow

(Ministry of Physical Planning, Civil Engineering and Ecology of RS)

Laganin Ozren Senior Professional Associate
(Ministry of Trade and Tourism of FBiH)

Nedjeliko Babic Assistant Minister

Esad Humo Tourism Advisor
(Ministry of Trade and Tourism of RS)

Brane Milosevic Assistant Minister

Japanese Side
(Preparatory Study Team)

Akira Nakamura Team Leader

Yuichi Nishida Project Planning

Atau Kishinami Analysis on Administration and Organization/Evaluation
JICA Expert

Hikaru Izumiya Aid Coordination



PDM

Project Name: The Project for Sustainable Regional Development through Eco-Tourism in Bosnia and Herzegovina

Duration: 3years

Southern and Northern Regions

ANNEX 11
Date : 08 December 2005

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

Overall Goal

The institutional systems organized by the Project continue
to be managed jointly by administrative agencies and the
people concerned.

1 The cooperation system among
administrative agencies, relevant
institutions and residents continues to
function and some activities are actually
carried out.

1-1 Activity record
1-2 Interview with relevant
personnel

Project Purpose

Human resource is developed and institutions/organizations
are strengthened in order to promote regional development
through eco-tourism both at administrative and private
levels in the target areas.

1 The number of personnel who obtain
proper knowledge and new skills in terms
of eco-tourism promotion increases among
administrative agencies, relevant

institutions and residents.
2 Administrative agencies are able to

take various measures for eco-torism
promotion on their own initiative.

3 The number of opportunities to involve
in eco-tourism promotion activities jointly
by administrative agencies, relevant
institutions and residents increases.

1-1 Interview with relevant
personnel

1-2 Record of each workshop
and seminar

2 Interviews at administrative

agencies

3 Records of workshops and
seminars

+Negative factors to eco-tourism
promotion, such as ethnic conflict and
terrorism, do not happen.

Negative factors to eco-tourism
promotion, such as economic crisis, do
not et worse.

Outputs
1 The purpose of eco-tourism as well as knowledge and

skills on regional development measures are understood by
relevant personnel.

1-1 Seminars and workshops are held to
spread eco-tourism.

1-2 Participants to the above seminars
and workshops understand the purpose of

eco-tourism and reaional development
1-3 Relevant personnel obtain proper

knowledge regarding eco-tourism.

1-1 Records of workshops and
seminars

1-2 Interview with participants,
questionnaire

1-3 Interview with relevant
personnel

1 Systems/structures of administrative
agencies related to eco-tourism

promotion do not greatly change.
2 Participants to seminars and

workshops continue to promote eco-

tourism.
3 Relevant institutions continue to

promote eco-tourism.




2 Functions/relations of eco-tourism related
institutions/organizations as well as problems and potentials
of each institution/organization are clarified.

3 Measures for institutional strengthening to promote
eco-tourism are clarified.

4 Cooperation system is established between
administrative organizations and residents to jointly
promote eco-tourism.

5 Drafts of action plans are established to promote eco-
tourism.

6 Personnel capable of establishing strategies and specific
plans of eco-tourism promotion are developed through
Output 5.

2 Quality of institutional analysis is
evaluated fair.

3 Some specific activities for institutional
strengthening are carried out by part of
relevant institutions.

4-1 At least 4 regular meetings are held
per year between administrative

institutions and residents.
4-2 Personnel in charge of supporting

private groups and residents are properly
allocated at governmental agencies.

4-3 The number of co-operations between
administrative agencies and the private
sector, such as tourism fairs and web-site
operations, reaches at least 3 times per
year.

5 Action plans are evaluated fare by
relevant personnel.

6-1 Counterpart personnel are able to
moderate participatry workshops by
themselves.

2 Evaluation report on the
institutional analysis prepared by
relevant personnel

3-1 Activity record of relevant
institutions

3-2 Interview at relevant
institutions

4-1 Records of meetings

4-2 Interview at relevant
administrative and private
institutions

4-3 Records of tourism fairs,
frequency in the use of website

5-1 Document on the action

plans
5-2 Evaluation by relevant

personnel

6-1 Records of workshops

4 Relevant institutions and residents
maintain the cooperation system with
admiistrative agencies.

5 Resources related to eco-tourism are
not environmentally changed/damaged.

6 Counterpart personnel continue to
engage in the Project activities.




7 Personnel capable of engaging in the main fields of eco-
tourism, which are developments fo local agricultural
products, country lodging, preservation of
historical/cultural heritage, sports activities, are developed.

6-2 Participants to seminars sufficiently
understand the methodologies of
economic/social analysys to establish
plans.

7 Selected pilot projects are well
managed.

6-2 Records of seminars,
questionnaire

7-1 Interview with personnel
related to pilot projects

7-2 Activity record

Activities
1-1 1-1 Hold seminars and workshops on eco-tourism.

1-2 Dispatch relevant personnel to training courses,
conferences and seminars held both in BiH and abroad.

1-3 Issue pamphlets, prepare and manage the existing
websites.

2-1 Clarify various factors (laws, regulations, institutions,
etc.) on eco-tourism promotion.

2-2 Make analysis on institutions related to eco-tourism
promotion.

3-1 Establish plans for strengthening institutions related to
eco-tourism promotion, based on the above institutional
analysis.

4-1 Clarify specific roles of administrative agencies,
relevant institutions and residents, by holding workshops,
based on plans for strengthening institutions.

Inputs

Japanese side

1. Personnel

* Tourism development planning

- Tourism Promotion

Marketing

Preservation of historical and cultural
heritages

Preservation of natural environment and

eco-tourism activities

Finance

2. Acceptance of BiH counterpart
personnel for training in Japan and other
countries

BiH side

1. Personnel

- State and Entity governments

+Tourism Communities

*Municipalities

2. Office and Equipment

1  Systems of administrative agencies
related to eco-tourism promotion do not

greatly change.
2 Participants to seminars and

workshops continue to promote eco-

tourism.
3 Relevant institutions continue to

promote eco-tourism.
4 Relevant institutions and residents

maintain the cooperation system with
admiistrative agencies.

5 Resources related to eco-tourism are
not environmentally changed/damaged.

6 Counterpart personnel continue to
engage in the Project activities.

Pre-conditions

1 Relevant institutions/organizations
agree with their involvements in the
Project activities.




4-2 Hold seminars and workshops in order to explain the
roles and to promote specific activities of each institution.

4-3 Prepare a common venue to hold eco-tourism network
meetings among administrative agencies, relevant
institutions and residents.

4-4 Hold tourism fairs and establish website jontly by
administrative agencies, relevant institutions and residents.

5-1 Review the results of the Development Plan Study and
establish action plans to carry out specific projects.

6-1 Hold participatory workshops to establish action plans.

6-2 Hold seminars on the measures for economic/social
analysis to establish action plans.

7-1 Monitor pilot projects implemented during the
Development Study and analyze their problems and

potentials.
7-2 Transfer technologies for human resource

development and institutional/organizational strengthening,
based on the above analysis.

3. Equipment and other materials, if
necessary

4. Local Cost

Office space

Office equipment (desks,
chairs, telephones, fax machines,
etc.)

3. Local cost

2 Sufficient budget and personnel are
allocated for the Project implementation
by administrative agencies.




ANNEX III

PLAN OF OPERATIONS FOR THE PROJECT FOR SUSTAINABLE DEVELOPMENT THROUGH ECO-TOURISM IN BOSNIA AND HERZEGOVINA
08 Decembe, 2005

Outputs

Personnel in Charge

Year of the Project

Activities

C/P

Papanese Expertd

1% year

2" year

3 year

1. The purpose of eco-tourism as well as knowledge and skills on regional development measures are understood by relevant personnel.

1|Hold seminars and workshops on eco-tourism.
2|Dispatch relevant personnel to training courses, conferences and seminars held both in BiH and abroad.

3|Issue pamphlets, prepare and manage the existing websites.

—_— | |

2 Functions/relations of eco-tourism

related institutions/organizations as well as problems and potentials of each institution/organization are clarified.

1|Clarify various factors (laws, regulations, institutions, etc.) on eco-tourism promotion.

2|Make analysis on institutions related to eco-tourism promotion.

3. Measures for institutional strengthening to promote eco-tourism are clarified.

Establish plans for strengthening institutions related to eco-tourism promotion, based on the above
institutional analysis

4. Cooperation system is established between administrative organizations and residents to jointly promote eco-tourism.

Clarify specific roles of administrative agencies, relevant institutions and residents, by holding workshops,)
based on plans for strengthening institutions.

Hold seminars and workshops in order to explain the roles and to promote specific activities of each
institution.

Prepare a common venue to hold eco-tourism network meetings among administrative agencies, relevan{]
institutions and residents.

Hold tourism fairs and establish website jontly by administrative agencies, relevant institutions and

residents

5. Drafts of action plans are established to promote eco-tourism.

Review the results of the Development Plan Study and establish action plans to carry out specific
projects

6. Personnel capable of establishing strategies and specific plans of eco-tourism promotion are developed through Output 5.

=

Hold participatory workshops to establish action plans.

N

Hold seminars on the measures for economic/social analysis to establish action plans.

4
=

7. Personnel capable of engaging in

the

main fields of eco-tourism, which are developments fo local agricultural products, country lodging, preservation of historical/cul

tural heritage, sports activities, are developed.

Monitor pilot projects implemented during the Development Plan Study and analyze their problems and
potentials.

Transfer technologies for human resource development and institutional strengthening, based on the
above analysis.




ANNEX IV

Implementation Structure of the Project
(System of Collaboration/Coordination of the parties concerned)

Members from BiH side

MOFTER MOoFA
MOoPCE(RS) MoPE(FBiH)

Joint Coordinating Committee

MoTT(RS MoTT(FBiH)

Northern Region

Technical Committee

o

\
\

A

A

v

Tourism Community(FBiH)/Organization(RS)
Relevant Municipalities
Eco Pliva Association/Council
in southern region

Southern Region

Technical Committee

4

/
/

4

MoPCE(RS) MoPE(FBiH)
MoTT(RS) MoTT(FBiH)
Tourism Community(FBiH)/Organization(RS)

JICA Experts Team

Relevant Municipalities

Eco Pliva Association

Project  Project  Project

A

Eco Pliva Association/Council
in southern region
NGO/CBO etc.

Association/Council
to be established

Project

Project  Project
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